STATEMENT OF WORK IN SUPPORT OF SERVICE CRAFT OPERATIONS AND MAINTENANCE AT NAVAL DIVING AND SALVAGE TRAINING CENTER
1.0 Scope: The scope of this requirement is to provide at-sea vessel support for diving operations in accordance with USCG regulations, NAVSEA diving support operational requirements, and NDSTC requirements. The Contractor shall provide operation of multiple service craft, watercraft, boats, wave runners, related maintenance, port operations, and waterfront administration in support of Naval Diving and Salvage Training Center (NDSTC) located in Panama City, FL.  The Contractor shall be responsible for the maintenance of all salvage equipment to include ships husbandry projects, salvage hulk, salvage related tools and yellow gear.  Services shall be provided on a “turn-key” basis with the Contractor providing all necessary management expertise, personnel, supplies, tools, equipment, and vehicles. 
2.0 Background: Naval Diving and Salvage Training Center (NDST) provides training for military and civilian personnel, from all branches of the armed forces, other Government agencies and foreign military personnel in diving, salvage, deep-sea ocean recovery, diving medicine and underwater explosive work. NDST requires contractor support services to provide maintenance, port operations and waterfront administration to support their mission. Historically, Naval Diving and Salvage Training Center has used contractor support services to accomplish their designated mission.
3.0 ACRONYMS

· AB					Able Seaman
· AFFF				Aqueous Film Forming Foam
· ADP				Automatic Data Processing
· BTM				Ballast Tank Module
· CAC				Common Access Card
· CERCLA 				Comprehensive, Environmental Response, 
					Compensation & Liability Act
· CFR				Code of Federal Regulations
· CLIN				Contract Line Item Number 
· COR				Contracting Officer Representative
· KO					Contracting Officer
· CPR				Cardio-pulmonary Resuscitation
· CLIN				Contract Line Item Number
· DAY				Unless specifically identified in the context of its use,
					“day” will herein refer to a calendar day.
· DDE				Designated Duty Engineer
· DFARS				Department of Defense Acquisition Regulations
					Supplement to the FAR.DoD
· DoD				Department of Defense
· EMT				Emergency Medical Technician
· EOT				Engine Order Telegraph
· EPA				Environmental Protection Agency
· FAR				Federal Acquisition Regulation
· FOS				Full Operating Status
· G&A				General and Administrative
· GFE				Government Furnished Equipment
· HAZMAT				Hazardous Material
· HPAC				High Pressure Air Compressor
· JFTR				Joint Federal Travel Regulations
· MPP				Multi-Purpose Project Modules
· MDV				Master Diver
· MWR				Military Welfare and Recreation
· NAVSEA				Naval Sea Systems Command
· NETC				Naval Education and Training Command
· NAVDIVSALTRACENINST		Naval Diving Salvage Training Center Instruction
· NDSTC				Naval Diving and Salvage Training Center
· NSWCCSSINST			Naval Surface Warfare Center Panama City
· NMCI				Navy Marine Corps Intranet
· NEC				Navy Enlisted Classification
· NSA				Naval Support Activity
· NTE				Not to Exceed
· NVIC				Navigation and Vessel Inspection Circular
· [bookmark: _GoBack]OPCON				Operational Control pertains to the authority to set 
					schedules, destinations and dictate operational 
					parameters and issue tasking’s in support of mission 
					objectives.
· OPNAV				Operation Navy
· ORM				Operational Risk Management
· OS					Ordinary Seaman
· OSHA				Occupational Safety and Health Administration
· PDO				Project Diving Officer
· PM				Project Manager
· PMS				Preventive Maintenance System
· POA&M				Plan of Action and Milestones
· PQS				Personal Qualification Standards
· PDO				A Staff Officer responsible to the Duty Diving Officer 
					(DDO) for the safe operations of the diving craft and all 
					diving operations and recompression treatments 
					conducted at sea under his cognizance
· PWC				Public Works Center
· QAE				Quality Assurance Evaluator
· RAV				Repair Availability
· RFI				Ready for Issue
· R&M				Reliability and Maintainability
· ROS				Reduced Operating Status
· STM				Salvage Training Module
· SAR				Search and Rescue
· SME				Senior Maintenance Engineer
· SOP				Standard Operating Procedures
· SORTIE				For pricing purposes, "sortie" is defined as all services 
					required to relocate and secure all ship, watercraft and boats.
· TAD				Temporary Assigned Duty
· TE					Technical Exhibits
· TSDF				Temporary Storage and Disposal Facility
· UB					Utility Boats
· USCG				United States Coast Guard
· YDT				Yard Diving Tender
· Yellow Gear			Refers to Pumps and Hydraulic gear
4.0 General Requirements: The normal operating limits of all craft shall be at NSA, Panama City FL, St. Andrews Bay and the Gulf of Mexico. The services under this Contract include operation of multiple service craft, watercraft, boats, wave runners, related maintenance, port operations, and waterfront administration in support of Naval Diving and Salvage Training Center (NDSTC) located in Panama City, FL.  The Contractor shall be responsible for the maintenance of all salvage equipment to include ships husbandry projects, salvage hulk, salvage related tools and yellow gear.  
Services shall be provided on a “turn-key” basis with the Contractor providing all necessary management expertise, personnel, supplies, tools, equipment, and vehicles (unless specified in this Contract as Government furnished equipment).  The Contractor shall plan, schedule, coordinate and ensure effective completion of all services described herein. The period of performance of this Contract shall be a firm period of one (1) year with four (4) twelve (12) month option periods. The first year of the contract shall commence on the date that the Contractor’s crew and employees first report to the COR and the COR accepts personnel as ready to begin services under this Contract, which may include training.  The phase-out services provided for in Continuity of Services (FAR 52.237-3) below, and the joint inventory shall be performed within the Contract performance period.  If a vessel has a voyage in progress on the date of Contract expiration the applicable per diem rate for that vessel for the period beyond the expiration date shall be the per diem rate that is in effect on the last day of the Contract for that vessel. No food services are required for the NDSTC operations.  For NDSTC operations that have a PDO or MDV embarked, he/she has operational control. The Contractor shall be qualified to operate the Government Furnished Equipment listed below in support of NDSTC boat operations.  The Government is responsible for conducting maintenance on this equipment; Boat Launching Mule (Model # TUG/MR10-34T, Ser # 7500137) and Forklift (Model # H40XM, Ser # H177G53774B)

4.0 Performance Work Statement.
The contractor shall provide all labor, supervision, management and materials necessary to accomplish the tasks outlined in the performance work statement in paragraphs
4.1 NDSTC YARD DIVING TENDER (YDT) OPERATIONS
4.1.1 Typical OPTEMPO for YDTs

	YDT 17 and YDT 18 Basic Operations and Maintenance 
	
	

	Full Operating Status (FOS), Daily Ops. Underway 
	155
	Days

	FOS, Alongside
	178
	Days

	FOS, Extended Operations
	15
	Days

	Repair Availability Status (RAV)
	17
	Days

	Reduced Operating Status (ROS)
	0
	Days




4.1.2 The YDT’s are primarily designed for the open water training of divers.  Each YDT has the capacity to perform Surface Supplied Air and Mixed Gas diving and support Scuba and/or closed circuit diving operations independently.  A NAVSEA certified hyperbaric recompression chamber is onboard.

4.1.3 All diver associated gear will be operated and maintained by NDSTC.  This includes the hyperbaric recompression chamber, compressors, associated piping, and electrical components from the controllers to the equipment.  NDSTC personnel may perform maintenance on dive gear beyond normal working hours.  The exception is the Divers HPAC.  The Government or Contractor shall provide a qualified compressor operator to operate the HPAC and document in the Government provided logs trend analysis and maintenance recommendations for these units.  If the Government provides the qualified compressor operator, the contractor will not be held liable if the HPAC fails.  All maintenance and repair to these compressors will be handled by the NDSTC Engineering Department.  

4.1.4 Overview of Operations.  A typical operating sequence is outlined below, however the sequence below is only an example and actual operations may differ from this example in both scope and nature.

4.1.4.1The NDSTC YDT crew shall perform a safety/fire hazard inspection and pre-underway check before getting underway each day.  The daily dive-training site is pre-determined by concurrence of the team PDO and the YDT Master.  After the training team and the diver candidates report aboard, the embarked training team will hand carry a sailing list to the NDSTC quarterdeck before getting underway.  The Master shall be responsible for this function during underway periods without embarked training personnel.

4.1.4.2 The YDT shall depart for the training site where the Contractor shall set a one, two, or three-point moor, as directed by the PDO.  With all vessel safety considerations (including weather and sea conditions) taken into account, when directed by the PDO the intent is to moor the YDT as close to, if not over the appointed dive site.

4.1.4.3 After setting the moor, Contractor shall tag out required equipment for diver safety.  Diver candidate training commences upon completion of the moor and divers danger tag-out in accordance with the current NAVDIVESALVTRACENINST 5101.1

4.1.4.4 The crew shall set an anchor watch and commence ship's work per the Master, on a not to interfere basis with diver training.  The YDT crew is responsible for manning the firefighting / damage control team in the event of an emergency.  The Contractor may utilize embarked NDSTC Staff personnel to augment the firefighting/damage control team at the discretion of the Project Diving Officer or Master Diver.

4.1.4.5.At the conclusion of training, the Contractor shall clear danger tags and return the YDT to the designated pier at NDSTC. 

4.1.5 Operating Profiles.  There are varying levels of operating status for the NDSTC YDT’s, as outlined below.  The variability of user requirements precludes establishing firm levels of usage.

4.1.5.1FOS, Daily Operations Underway.  In general, the platforms will operate out of NSA Panama City, Florida on a daily basis, returning to port each night. 

4.1.5.2 Typical work schedule is defined in Section 7.2.5.

4.1.5.3 Minimum manning for Daily Operations Underway is five (5) personnel.  This consists of a NDSTC Qualified Master, Able Seaman, Ordinary Seaman, Chief Engineer and Qualified Member of the Engine Department (Junior Engineer).  Depending on the nature of the operations, one to two additional Ordinary Seamen may be required to support operations/training at sea and shall be payable to the Contractor according to Section 4.3:  Such personnel will be required for a minimum of 15 days.  The Contractor will be notified a minimum of three (3) calendar days in advance of any special manning requirements for Daily Operations by the COR.

4.1.5.4 FOS, Pier side.  The YDT’s will be tied up at NSA Panama City, FL.  The vessel will be maintained in a condition that renders it fully operational within six (6) hours of notification.  No user services will be required and underway operation will be required only in the event of an emergency or severe weather.  

4.1.5.5 Typical work schedule is defined in Section 7.2.5.

4.1.5.6 The vessel is not required to be fully manned when FOS, Pier side.  It is the responsibility of the Contractor to determine the manning level necessary to perform required maintenance and repairs at no additional cost to the Government.

4.1.5.7 FOS, Extended Local Operations.  Extended local operations will consist of overnight trips to other Gulf Coast ports.  Underway periods will not exceed twelve (12) hours, but operations can include weekends and holidays.  

4.1.5.8 Typical work schedule is defined in Section 7.2.5 Location and duration of Extended Operations can vary. 

4.1.5.9 It is the responsibility of the Contractor to determine the crew manning to safely operate the vessel.  Manning shall include the personnel identified in FOS Daily Operations Underway, above, plus however many personnel are required to support extended operations.  Additional manning specifically related to support of special operations will be payable in accordance with B2.2. 
Such personnel will be required for a minimum of 15 days.  The Contractor will be notified a minimum of thirty (30) calendar days in advance of any special manning requirements by the COR.  The Contractor will be notified a minimum of thirty (30) calendar days in advance of any planned Extended Local Operations by the COR. 

4.1.5.10 RAV.  These are periods of time when the vessel is in a Government approved overhaul period. 

4.1.5.11 At a minimum, the Contractor shall provide the Chief Engineer full time during Repair Availabilities.  It is the Contractor’s responsibility to determine if additional crew is required during availability periods; no additional reimbursement will be provided for any additional crew.

4.1.5.12 ROS.  During these periods, the Government has directed the vessel to be in a reduced-operating status.

4.1.5.12.1 The schedule and length of any ROS period are not provided herein.  If the Government requires the Contractor to enter a ROS status, it will give ten (10) calendar days written notice.  The Government will provide fifteen (15) calendar days written notice to remove a craft from ROS and place it in another status (e.g., FOS).

4.1.5.12.2 Contractor shall provide a crew to maintain the vessels.  Contractor is responsible for the overall integrity of the vessels.  Once a month, during ROS status, the craft shall be operated underway on a not to interfere basis with other work.  All equipment/systems shall be operated by qualified personnel and brought up to operating temperatures for one hour.

4.1.5.13.Simultaneous Operation.  Contractor shall be capable of operating both YDT’s simultaneously in Daily Operations Underway and / or Extended Operations, in addition to supporting daily small boat requirements.

4.1.5.14 Fuel.  The Contractor shall ensure that no less than 50% fuel capacity is maintained year round.  Fueling operations are to be performed on a not to interfere basis with other operations.

4.1.5.15 Historical Operation Schedule:  Technical Exhibit 7 (TE-7) is a historical operating profile of the YDTs provided for planning purposes.  

