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JUSTIFICATION AND APPROVAL 
FOR USE OF OTHER THAN FULL AND OPEN COMPETITION 

1. Ccmtracting Actiylty. 

Naval Air W81fare Center Weapons Division (NAWC·WD) • China Lake, CA 

2. Dgscription of h Ac!ion Baing Alppyed. . 

IN 11£11\.Y IIIEft!lll TO 

I&A .. t2 __ 22651 

The Naval Air Warfare Center Weapons Division (NAWCWD), Point Mugu, CA lnlandl to award on an 
other than full and open competition basis (FAR 8.302-1 only one responsible aoua) Fnn FIXed Price 
(FFP) contract to Earth Ail and Space (EAS) Manulrduring Company, Camarilo, CA. This ccnr.ct wl 
provide AMIAL0-231 M1 lntl8pid T~g&r II Pod AsMmblies In support of the Joitt Electranic Attack Md 
Compatibilly Ollice (JEACO) Eleclronic Warfare (EW) and Electronic AtiiCk (EA) mission at fie Naval Air 
Warfare Center Weapans Division (NAWCWD). · 

The proposed cOntract will prOIIide ANIALQ-231 M1 Intrepid T~g~r II Pod Assemblies. 

The estimated value of the EAS contract is $456,000.00 and will be funded with fY·12 (b)(2)High ·funds. 

The Intrepid r~r II program has a critical need far t9rt (8) fullntrapid T~g~r II Pad Aaeemblie8 ta ~rt 
the r&qUiraments specified i'l the Office of the Chief of Naval Operationallllar dldad 20 Jan 12: apecitically 
the initiltian of a Rapid Deplayment Capabiity (ROC) for the ANIALQ-231(V)11n1rapid T~g~r II. 

Set Appendix A tor Estimalld Oolar Value 

4. Statutory~ Ptl'!l!itb Olber Than fyl! and cpn Compatition. 

10 U.S.C. 2304(c)(1 ), Only one responsible source and no olher suppliea or services will18tisfy agency 
reqlirernents. 

5. fiationale JllltiMnq U19 of Cifad Statuqy Aytbo11b. 

In accordance with 6.302-1(b)(1)(i), only EAS poll81181 the capability and data 1hat can latilfy the 
minimum needs of the government to provide the ln1r8pld Tiger II Pods by 30 Sap 2012. 

The requirements apecified in Office of the Chief of Naval Opeyationa litter dated 20 Jan 12; apecificaly 
the initiattan of a Rapid Deployment Capablity (ROC) for the ANIALQ-231(V)11nlrapid Tager II. The . . 
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requirement is to provide develop and PfO'Iida a criticll Ailboma E1actmnic Alack (AEA) CIIPibllY to 
ground forces in environmrillke thole experienced it Opandion Enduring Fflldom (OEF). The intn is 
for Intrepid T~g~r II to become a Program of Record (POR). In Ill intlrim war fiW*n InUit contirul to 
take deiYefy of 88l8lltial EJectronic Watfn (EW) capabilitiel. Intrepid Tiger II operational Clplblly Ia 
coneidered crucill by lhe Ground Command Element (GCE) and Raclo a.lon (RadBn) opntors. 

EAS da8igred and built the maioritY of the ANIAI.Q-231(V}1 Pod Auamblv OOI1IDOn8rlla (b)4 

A follow-on hardware contract was awarded to Comp.tter Tedmology A8lociatw (CT A), Conlraot N88838-
10.D-0041, Task On:tar 0006 on 14 September 2010 lor 1he pwdtale of ten adcltionallrfrapld Tiger H Pod 
Aslemblles with a delivery date of t 1 June 2011. These Pod Aamblies were exact Glplicataa of 1ha ones 
deliwnKf in 1he (b)4 Tllk Order. 

In Febluary 201 t the Government entered environmna1 testing wilh the lniliallrnpid Teger II Pod 
Assemblies. The Pod Asanblles dd not pa. envitDrmental shake telling; this waa atlrlbuted to 
significant failures in the pods hardwart, which had been buit to Government drawings. It waa dlllnninad 
that lhese items wcUd not meet lhe needs of 1he fleet at the cunent specification. 

(b)5 

tnauld be remadiad and a worlcitg bay ltlllfllbty 
be provided to lhe Government. It was detarmined that l9liftcant moclficationt to the t11.y1.,. nectiiiii'Y 
and lhat there was a bracket structural problem; however, correcting these lasul- ... "Md ..,,. the ability 
to 8UOOIISfufly com• envirorwnental ~ Md Ulllmatatf deploy 1he pods. (b )4 ~ (b)4 

de¥aloped the oompanents to correct .. issue. 

The re-designed tray mocification& and~ rei1forcernert tndl8ts for Pod 001 hal ·IUCCIIIfully 
passed three weeks olerMor.mental t8llng with no inclcation that future tnay or blac:ket rnoclficatiDn8 wil 
be required. This modified configuration became the balllina for the Jrnpid Tiger II set to deploy to 
theater. Utiizing lhe EAS configul'ld lntnlpki T~g~r If Pod Assanlblias, the Government has completed d 
laboratory, eleclrornagnek inl8lferancl and electr'onlaptic compatlilty qualfication tasting that -
required for the ground, petformance and Quick Reaction Aasaaament (QRA) fiVd 1llltS. 

As a result of thaaa events, the materials b8ing order from CTA under Conlract N68936-1o-0-0041. Task 
Order 0006 no 1onaer meets the needs of tha Gavarnmant. (b)4 

(b)5 

In June 2011, Contract N68936-11-c.oo53 was issued to EAS for 1he pun:hul ol four (4) adcltlonal 
Intrepid Tiger II Pod Aseembties. ThHe pod aseemblies are exact~ of 1he ones qualilied. Thele 
additional pods were used to perform the ground, performance.and ORA._ tasting which was completed 
in January 2012. These pods wil also be deployed to lhentr in Aprl2012. 
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ln addlllon, under Contract N68936-11.c-oo53, the govamment procured lnlrepid T~ger II Pod lll8l1'1bly 
drawings which were not I8C8iYed until Februaly 2012. In Man:h 2012. an itdllpandent conligl.lation taarn 
petfonned an a&dt d the EAS provided drawings agai1st lhe as-build Jrhpid Tiger II Pod. The rldl of 
that auclt rMIIId thlt the lntrlpid Tuer II drawing padcage wu not tuilable for compalilive proa~ramant 
of lnlrapid Tager II Pod Assembles. Given the ROC clractlon to pnMdB the ~ addlllanll capabily 
by 30 September, lhera is lnsuffi:ient tine 10 modify the EAS PIUWidad cnwinga to enable. them 1o be 
provided under I c:ompetilive conlradilg anangement. Aa I ...... EAS Is amently the only cantrac::IDr 
wllh the undefstandng, experience, and data raqlir8d to rnantAacture Jrnpid Tiger II pod 8lllmbly 
hardware. 

Failure to ulilize EAS componems would negate aJI exllllng telling l1tSUb and raqulra retast at an 
estimated cost of $2,800,000 and a IChedule • of 12 mon1h8. Aa lhe GovefMiant requirement is to 
deploy adcltionaJ Intrepid Ttger II Pods to 1hatr.first qUIIter FY-13, any tine delays would IBVIrtly impact 
the Flaafs operational raadiness, mission allactivanes and the ablly to provide 1he alectroric warfare 
capabilty needed to ensure the protiCtion of coaltlon giOWid forces. 

e. OWiPfion r1 E1lorts Mr1e 10 Solicit onars trqn • Many Off8ng • e"'*""'. 
The JEACO Sytf8m& Engineers continue to monitor l1e availabity of commarciallechnological 
upgradeslc:apabili by participating in COfiii1Uication among i'1cUtry and olher.govemment 
eledrcnic W8ltare speciaists. by conducting exhaustive a.rdl88 on the Internet, llld ~ in joint 
symposiums with governmant and COIIIn8I'Cial rapraaantatives. The praposed proanemant is considered 
a one-time requlr8ment driven by the ROC ~rament 

7. OMmirdm of Fair and RIMCI!Ible Cost · 

In accordance with FAR 15.402, the Conlracting Offk:er shal ensure that all....,piee and tervices provided 
under this contrad are procured at a fair and f8I80f18ble price. The Contrac:a will submit a fonnal price 
propoall with other U1an C8ltifiad COli or pricing dala and sufficiant intormation to~ 118 accuracy and 
reliabllty of the 811iri'JIIt8. EAS' pRJpOIII wl be miewed by pP8I'ienced tecMcal analyat and carltraet 
specialsUs with the aid of nacauaiY field pricing support. The Cot 11racting Officer will utize coat and price 
analy8ia as the basis for negoliatil1g a fair and rauonable price. 

8. Actioo8 to Ramoye BaM to fulln Conglilian. 

The Govemmart intends to compete all futute ~-The Government iB in the proc8BB of 
rnodfyitg and validating the EAS pRMded data padfage in order to enaura the abllty to solicit addltional 
SOUI'C88. A competitive lntrapid TlgSI" II Pod~ hardware contract is In process with an expected 
award of first quarter FY -13. It i& Mq)lld8d that the moclfted and vddalad dala package will be ready to 
provide as part ~.the oompetltive Request for PIOposal. 
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Ett1 rtsd Dqlllr YMID I!M!M* 

,.....__ FY12 FY13 FY14 . FY15 FY16 FY17 FY18 Total 
(b)(2)Hig 456 0 0 0 0 0 0 458 

~-----'-' T ot8l 456 0 0 0 0 0 0 $458k 


