Notice of Intent to Award on a Sole Source Basis

This is a notice of intent to award on a sole source basis announcement, and a market survey for information only.  This is not a request for competitive proposal or quote.  Please do not request a copy of a solicitation, as one does not currently exist.  No reimbursement will be made for any costs associated with providing information in response to this synopsis or any follow-up information requests.  The purpose of this announcement is to inform the marketplace of the Government’s intent, and access the markets capability to provide contractors that can perform these services.

Multiple Fiscal Year Requirement (Option Years)




      The contract term will be a base period of one year, plus four option years.  Only the base period of the contract will offer a minimum guarantee.   If the Government does not award a follow-on contract in time, the Government may require the Contractor to continue performance for an additional period of up to six months under the Option to Extend Services clause.
Interested parties who believe they can meet the Agency’s requirement are requested to submit in writing an affirmative response demonstrating their technical capabilities.  To be considered all responses must include detailed technical information and other technical literature demonstrating the ability to meet the below requirement.  In your response, you must address the requirements in paragraph 5 of the J&A excerpt in sufficient detail to permit an agency analysis to establish a bona fide capability to meet the requirement.  This detailed information should clearly describe your capabilities to become a certified representative for Delta Controls in the Geographical area of Gulfport, MS.  Failure to submit adequate documentation will result in the agency proceeding as stated above.  
Submit written responses and questions via email by July 30th, 2010, via email to: dennis.w.sweeney@navy.mil  Reference # N69450-11-D-HVAC 
This Office will not accept any phone calls.

(Excerpt of J&A)
JUSTIFICATION FOR OTHER THAN FULL AND OPEN COMPETITION

1. Contracting Activity. 

The agency is the United States Navy. The contracting activity is Naval Facilities Engineering Command-SE (NAVFAC), PWD FEAD Gulfport, 2401 Upper Nixon Ave, Bldg 322, Gulfport, MS.  

2. Description of the Action Being Approved. 

Approval is requested to negotiate and award a Contract as a sole source contract 
to Professional Mechanical Technologies, Inc., 2190 East Nine Mile Rd, Pensacola, FL 32514, for maintenance and repair of heating, air conditioning, ventilation, pumping (including chill water, condensing water, sewer lift station, domestic water [including ground water pumps, boost pumps, water towers], and condensate), outside air units including enthalpy wheels and heat pipes, exhaust systems, specific refrigeration system, and delta control system.  This action, if approved, will be awarded as a base year with 4 one-year options.  The contract will be a firm fixed price contract with indefinite quantity line items for additional unforeseen work, which would be deemed outside of the firm-fixed-price statement of work.  The standard BOS/FSC templates developed by Southern Division will be used to procure the new contract.

3. Description of Supplies/Services.            General

A central Energy Management Control System (EMCS) has been developed (equipment procured, installed, and constantly monitored) previously utilizing a Basic Ordering Agreement (BOA) with the Mississippi Power Utility.  These services were performed by Professional Mechanical Technologies Inc.  A decision was then made to cut out the middleman to save costs, and the current contract N62467-06-D-5742 with Professional Mechanical Technologies Inc., located at 2190 East Nine Mile Rd, Pensacola, FL 32514, was issued on June, 28th, 2006, which was accomplished after a sole source justification and approval was granted by Southern Division on 3/21/2006

Because there are numerous mechanical and control components that are considered critical and must be either repaired or replaced immediately upon failure, the contractor providing these services must be familiar with existing system components and proprietary control systems.  This requires an enormous up-front cost in personnel and equipment, training costs, inventory of parts and components, and relies on established relationships with vendors or intended sources of other parts and materials not feasible to store in inventory. 

4. Statutory Authority Permitting Other Than Full and Open Competition. 

It is requested that other than full and open competition be permitted pursuant to 10 U.S.C. 2304(c) (1) as implemented by FAR 6.302-1, “Only one responsible source and no other supplies or services will satisfy agency requirements”.

5. Rationale Justifying Use of Cited Statutory Authority. 

All components which have been incorporated in the Energy Management System utilized at NCBC Gulfport are controlled and monitored by a proprietary Delta® DDC control system with each unitary panel networked to building system panel(s) and each system panel networked via a Base wide LAN that is connected to various Delta® operator workstations and to Internet servers.  This Delta® DDC control system not only controls each component of the various mechanical systems but also monitors these components for service schedules and alarm parameters.  Many of these alarms and events can be critical, (sewer pump failure, water tower level below specified fire protection levels, etc.)  

Delta Control has exclusive representation in specialized areas, and only those exclusive representatives are authorized to provide and install Delta Controls® in their territory.  Per Delta Control’s letter dated 13 Mar 2006, Professional Mechanical Technologies’ territory includes coastal Mississippi, Alabama, and part of Florida including various DOD installations.  This exclusive representation was found to still exist on 4/15/2010.  

NCBC Gulfport (located in coastal Mississippi) falls under Professional Mechanical Technologies’ exclusive territory.   This contract requires that the contractor have the training and expertise to test, service, calibrate, repair and replace all components of the Delta® DDC system and the associated mechanical systems.  They must also possess the expertise and manufacturer training certificates and references from facilities with components of the same manufacturer and model numbers of equipment and components that are located at that facility.  Due to Delta Control’s practice of granting exclusive territory rights, Professional Mechanical Technologies is the only company that can meet this requirement. 

