This is a Request for Information (RFI) announcement in anticipation of a potential future procurement program under NAICS code 541511.  Subject to FAR Clause 52.215-3, entitled Request for Information or Solicitation for Planning Purposes, this announcement constitutes a Request For Information (RFI) for written information only.  This is not a solicitation announcement for proposals and no contract will be awarded from this announcement. This RFI is not to be construed in any way as a commitment by the U.S. Government, nor will the U.S. Government pay for the information submitted in response.  

BACKGROUND
The Naval Supply System Command (NAVSUP), Fleet Logistics Center Norfolk (FLCN) is conducting market research to determine industry capability and interest in providing Commercial Official and possibly Unofficial Long Distance, Cellular and Internet Telecommunications services at Naval Station (NAVSTA), Guantanamo Bay, Cuba as required by Naval Computer and Telecommunications Area Master Station Atlantic (NCTAMS LANT).  This proposed contract will provide long distance telecommunications and internet connectivity to the Continental United States (CONUS).

NAVSUP FLCN intends to pursue for procurement these telecommunications services.  The purpose of this RFI is to obtain information on qualified and experienced sources for planning purposes in an effort to derive a contract vehicle that will provide the required official telecommunications services to NAVSTA Guantanamo Bay, Cuba and potentially unofficial commercial services to its residents.  

The anticipated period of performance for this contract will be for one (1) twelve (12) month base period.  Contract award is anticipated to be made on or before 1 March 2015.  

NOTE:  The contractor will be required to provide an earth terminal and commercial Satellite Communications (SATCOM) connectivity at NAVSTA Guantanamo Bay as there currently no Government provided infrastructure.  

This short duration contract is due to a Defense Information Systems Agency (DISA) existing project of installing an undersea cable from CONUS to NAVSTA Guantanamo Bay scheduled for late CY15.  Following the installation of this cable, it is anticipated that a new telecommunication services procurement will be issued to provide services through DoD’s underwater communications line instead of through a contractor provided commercial earth terminal and satellite.  

ANTICIPATED SCOPE OF WORK:

Official Services:

a.	Commercial long distance telephone services, incoming and outgoing, at Naval Station (NAVSTA), Guantanamo Bay, Cuba to / from accessible worldwide locations. Service provided by this contract is used to supplement Government owned and operated facilities. The base has approximately 3,700 official lines currently in use. The estimated total annual usage for this requirement is approximately 1,196,352 call minutes.  

b.	Administrative telephone services consisting of official monthly billing for commercial long distance services, operating a telephone business office and providing station message detail recording and detailed call billing to the NCTAMS LANT Base Communications Office (BCO).

c.	Telephone operator support, 24x7, for station operations. Operator services to include directory assistance, person-to-person calls, incoming and outgoing collect calls, and emergency assistance for domestic and international telecommunication service.

d. Dial-Up Internet Service. Dial-up service shall be provided at 56kbs for up to five accounts.

e. Internet Asymmetric Digital Subscriber Line (ADSL) unmetered throughput with guaranteed unlimited download speed up to twenty connections.
                      
 f.	Cellular telephone service shall be used for official business only to cover Guantanamo Bay Naval Station and have the ability to be utilized in the Continental United States (CONUS) up to fifty accounts.

g.	Calling cards for use at NAVSTA Guantanamo Bay having the same rate structure as direct dial long distance calls and have the capability to be used in other worldwide locations for placing domestic and international calls to include calls back to Guantanamo Bay.

Unofficial Services:

The Government also requires Unofficial Long Distance, Cellular and Internet Telecommunications services for Civilian, Military, Contractor, Dependents, and Businesses residing at  Naval Station NAVSTA Guantanamo Bay, Cuba
for the one (1) year period of 1 March 2015 to 28 February 2016.  It is anticipated that the Government, under a separate procurement action, would enter into an agreement to provide these unofficial services.  The required unofficial services to be provided are as follows:

a.	Commercial long distance telephone services, incoming and outgoing, at Naval Station (NAVSTA), Guantanamo Bay, Cuba to / from accessible worldwide locations. Service provided by this contract is used to supplement Government owned and operated facilities. The base has approximately 5900 unofficial lines currently in use. The estimated total annual usage for this requirement is approximately 6,117,160 call minutes.  The contractor shall provide and maintain 59 telephone pay station shelters and equipment.

b.	Commercial long distance telecommunications services providing equal access, direct dial, to include the use of all domestic and international industry calling plans and cards.

c.	Administrative telephone services consisting of official monthly billing and collection for local and commercial long distance services, operating a telephone business office and providing station message detail recording and detailed call billing to each individual unofficial customer.

d.	Telephone operator support, 24x7, for station operations. Operator services to include directory assistance, person-to-person calls, incoming and outgoing collect calls, and emergency assistance for domestic and international telecommunication service.  

e.    Internet Asymmetric Digital Subscriber Line (ADSL) unmetered throughput with guaranteed unlimited download speed for up to twenty accounts.
                      
 f.   Cellular telephone service shall be used for Unofficial business only to cover Guantanamo Bay Naval Station and have the ability to be utilized in the Continental United States (CONUS) for approximately 450 accounts.

g.	Calling cards for use at NAVSTA Guantanamo Bay having the same rate structure as direct dial long distance calls and have the capability to be used in other worldwide locations for placing domestic and international calls to include calls back to Guantanamo Bay.

The contract shall provide users access to all services available in the normal residential market. The APPROXIMATE base demographic is as follows:

DEMOGRAPHIC	QTY
Military		2300
Contractor		2200
Civilian		730
Dependent		650
Business		25
Total			5905

RFI SUBMISSION REQUIREMENTS

Interested parties shall submit responses to this RFI.  Responses should reference the RFI number and shall include the following information in this format: 

1. Company name, address, Point of Contact name, phone number, and email address. 

2. Contractor and Government Entity (CAGE) Code and Dunn & Bradstreet Number. 

3. Capability statement addressing the following items:

· Contractors ability to successfully provide an earth terminal and commercial Satellite Communications (SATCOM) connectivity at NAVSTA Guantanamo Bay in 30 days or less.
· Contractors ability to provide the required Official services referenced above.
· Contractors ability to provide the required Unofficial services referenced above.
· Contractors experience and strategy to provide the required services and infrastructure in an OCONUS environment.  
· Contractors should discuss their Program Management and Project Execution experience. Contractors should also include magnitude and complexity of their experience.
· Contractors should include their anticipated teaming/partnering/subcontracting arrangements along with corporate information such as company name, address, point of contact name, phone number, email address, and business size.
[bookmark: _GoBack]
4. Include any other supporting documentation necessary. 

Documentation of technical expertise and experience and strategy must be presented in sufficient detail for the U.S. Government to determine that your company possesses the necessary capability, expertise and experience to compete for this acquisition. Standard company brochures will not be reviewed. Submissions are not to exceed ten (10) typewritten pages in no less than 12 font.  Responses must be in English. 

This announcement is NOT a contract, request for proposal, a promise to contract, or a commitment of any kind on the part of the U.S. Government.  The Navy will not assume liability for costs incurred in response to this RFI.

Responses should be emailed to caitlin.king@navy.mil by 12:00 pm eastern standard time (EST) on17 December 2014.  Again, this is not a request for a proposal.  Respondents will not be notified of the results and the U.S. Government is not required to answer any questions submitted in regards to this RFI. Please note the information within this pre-solicitation synopsis will be updated and/or may change prior to an official synopsis/solicitation, if any.
