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SECTION 1.0
GENERAL

1.1 SCOPE OF SERVICES. 
The Contractor shall operate and maintain the Low Frequency/Very Low Frequency (LF/VLF) Fixed Submarine Broadcast System (FSBS) at NRTF Grindavik, Iceland.  The Contractor shall be responsible for all equipment and facilities 24 hours per day, seven days per week, and 365 days per year.  The site is a remote facility of the U.S. Naval Computer and Telecommunication Area Master Station Atlantic (NCTAMS LANT), Norfolk, Virginia and is physically located in the southwest corner of Iceland and about 24km from the town of Keflavik.  Operation and maintenance of Naval Radio Transmitter Facility (NRTF) Grindavik, Iceland at NCTAMS LANT Detachment (DET) Iceland shall be conducted in accordance with the terms and conditions stated herein.

1.2
SITE/SYSTEM DESCRIPTION.  
The AN/FRT‑95 (series) and AN/FRT-72(series) transmitters and associated antennas, hardware, equipment, and facilities at NRTF Grindavik, Iceland constitute an operational LF/VLF FSBS transmitter facility providing strategic and tactical LF/VLF support to the Atlantic and Arctic Oceans as well as the Mediterranean Sea.  The site consists of one Top Hat Monopole 1000’ base insulated antenna, one 600’ antenna, associated transmitter buildings, helix houses, antenna tuning components, hardware, equipment, and facilities.

1.3
TIME AND PLACE OF PERFORMANCE.  
The work described hereunder shall be performed at NRTF Grindavik, Iceland.  The period of performance is one (1) twelve month base period and four (4), one-year option periods. This contract is estimated to commence on 31 August 2015 for transition period and 30 September 2015 for full service start date. 
1.3.1
Dates Personnel are required to be on board. The (OPTION) Orientation/Phase-in Period, if exercised, shall commence 30 days prior to the Contractor assuming operational/maintenance responsibilities.  
All labor categories/personnel, as required by the Technical Proposal Minimum Manning Requirements, and any additional personnel proposed by the Contractor in the Technical Proposal, constitute the minimum manning under this Performance Work Statement (PWS).  If the Contractor fails to provide personnel as specified above, the U.S. Government reserves the right to reduce the contract price as specified in the liquidated damage clause. During the period of turnover and orientation/phase-in period, all personnel of the Contractor shall be on site for a minimum of eight hours per day, 40 hours per week, or as otherwise agreed to by the on-site U.S. Government Representative.  The Contractor shall certify to the on-site U.S. Government Representative within five working days from the reporting date that all personnel who are required to be on board during the orientation/phase-in period are on site.  The Contractor shall provide a list of all personnel as specified by the PWS, paragraph 4.1 and associated subparagraphs.

a.
Personnel who are currently employed by the U.S. Government or its Contractor work force and already working at the facility, but have been hired by the new Contractor, may be exempted from participating in orientation/phase-in period upon request and approval from the Contracting Officer.  All requests for exemption shall be submitted by the Contractor to the Contracting Officer’s Representative (COR).  The Contracting Officer, or delegated representative, will make the final determination and issue approval or disapproval thereof.  The request shall include, but not be limited to, a list of nominees for exemption, their titles, current positions with the U.S. Government or its Contractor work force, and reason for requested exemption.  Requests for exemption shall be submitted in sufficient time for the request to be denied or granted prior to the date required to report on site.

b.
Pricing for orientation/phase-in/turnover period shall be amortized in the appropriate CLIN under the contract’s Section B.
1.3.2
Security Clearance and Special Requirements.  No security clearances are required for this contract. Refer to paragraph 4.1.8 for background investigation requirements.
1.3.3
(OPTION) Orientation Phase-In Period.  The purpose of this period is for Contractor personnel to become familiar with the duties to be assigned and to participate in the turnover of equipment and facilities.  All Orientation/Phase-In Period activity will be conducted in such a manner as to not interfere with, disrupt, or hinder the incumbent personnel in the performance of their assigned functions.  During the Orientation/Phase-In Period, the Contractor personnel shall perform, as a minimum, the following tasks:

       a. Observe operation and maintenance activities to gain experience and familiarization with tasks to prepare to assume full responsibilities under the Contract.

       b. Establish an orderly transition of duties and responsibilities from the incumbent to the oncoming Contractor.  Turnover activities shall include, as a minimum: coordinating procedures for turnover inspection and documentation; accomplishing inventory of equipment and U.S. Government-furnished repair parts; observing demonstration/performance of equipment/plant property; familiarization with the Navy Supply System procedures, Maintenance Index Pages (MIP)/Maintenance Requirement Cards (MRC) requirements, and Maintenance, Material Management (3M) procedures.

       c. Establish a management climate by formulating and implementing appropriate internal policies or procedures designed to assign schedules and tasks appropriate to the designated positions; determine logistics procedures and emergency conditions; establish records; integrate and train personnel; and familiarization with operational reporting procedures. 

       d. Establish company operations and interaction/ communication with U.S. Government personnel.

       e. Familiarization with maintenance manuals, site technical library (including schematics and drawings), reports, maintenance histories, logs, records and maintenance procedures.

1.3.4
Technical and Administrative Publications.  A partial list of technical and administrative publications applicable to the performance of this contract is provided in the appendices.  A current list will be provided, including source availability Internet web sites, to the Contractor during the orientation/phase-in period.  The Contractor shall develop, draft and submit to the U.S. Government, for final approval, the Standard Operating Procedures (SOPs) during the Orientation/Phase-In period.  The U.S. Government will approve all SOPs prior to the Contractor assuming full site operations and maintenance responsibility.  The SOPs shall describe how to perform operation and maintenance of the NRTF Grindavik, Iceland LF/VLF, to include; FSBS transmitters and ancillary equipment; facilities, including diesel driven generators; Heating, Ventilation and Air Conditioning (HVAC) systems, fire protection systems, intrusion detection systems, antennas (with scope limited by definition provided in the PWS), helix houses and grounds maintenance, to include emergency action plans, mode changes, broadcast data circuit restoral procedures, operational reporting procedures and physical security/force protection procedures, in accordance with this PWS and referenced documents found herein.  The Contractor shall perform in accordance with the U.S. Government approved SOPs. The Contractor shall be required to perform redlines to drawings for Government approval; make updates and create new drawings as required; use AUTOCAD and MicroSoft (MS) Access to keep the site technical libraries up to date with as-built configuration information; be familiar with and demonstrate the ability to use both commercial and military standards for drawing creation and management. The Contractor shall update library materials IAW the timeliness requirements outlined in the Quality Assurance Surveillance Plan (QASP).
1.3.5
Phase-Out Period.  The Contractor shall be required to provide phase-out coordination and familiarization for a new contractor or U.S. Government employees for a period of thirty (30) days prior to the conclusion of this Contract.  The Contractor shall perform a joint inventory of equipment assets and condition of equipment with the U.S. Government and the third party contractor during the phase-out period.  The U.S. Government may conduct an evaluation to determine the working condition of all equipment.  Items of equipment not in working order and any discrepancies found beyond normal wear and tear that are a result of negligence shall be corrected by the Contractor at no additional cost to the U.S. Government.
1.4
GENERAL WORK DESCRIPTIONS - OPERATIONS

1.4.1
LF/VLF System Operation.  The LF/VLF transmitter(s) shall be operated on a 24 hours per day, 7 days per week basis at the power level specified by either the Naval Computer Telecommunications Station (NCTS) Sicily Watch Officer or the LF/VLF Broadcast Control Authority (BCA).  The Contractor shall ensure that the actual transmitter power during operations shall be as requested by the U.S. Government and shall not be changed without authorization from the U.S. Government.  Additional requirements that apply to this area are provided in section 5.0.  Functions shall include, but are not limited to:

a.
Activating the LF/VLF transmitters with associated antenna(s) at the power levels designated.

b.
Monitoring of transmissions to assure positive keying. Perform mode changes and configure keying circuits as directed by the Broadcast Keying Station (BKS) and BCA.
c.
Starting and tuning of the LF/VLF transmitters to designated keying within prescribed tolerances.

d.
Deactivating the transmitters as required.

e.
The Contractor shall establish a communications operation/specification file for communications/ electronic equipment, antenna, transmission lines, HVAC systems, security systems, fire systems, buildings, roads/pavements, fences, lighting systems, ground systems, and emergency power systems.  The file shall include as a minimum:
i.   All transmitter acceptance/exception documentation between the U.S. Government and the Contractor.
ii.  Each specific communication requirement specifying: power, modulation, frequency, start up and secure dates.
iii.  Maintenance reports.
iv.  Parts requisitions.
v.   PMS inspections.
vi.  Such other information as the U.S. Government may direct.  

Files shall be retained for the life of the contract and reviewed by the U.S. Government periodically.

f.
The Contractor shall ensure at all times and demonstrate to the U.S. Government when requested, that the LF/VLF FSBS transmitters, as a minimum, are fully capable of meeting all specifications, tolerances and performance standards.

g.
Operation of other communications, electronic, and ancillary equipment, as assigned. 

h.
Operation of utility and emergency power systems in support of the facility.  Testing of Emergency Power Systems shall be in accordance with COMTENTHFLTINST 11311.1.  Upon loss of commercial power causing shutdown of the transmitter, the Contractor shall restore full operational availability to the transmitter and associated electronic equipment within five (5) minutes of the power outage.
i.
Assist the U.S. Government in frequency changes to the LF/VLF transmitting system including re-tuning of the LF/VLF helix coils, and other transmitter tuning subsystems.

j.
The Contractor shall maintain a "Contractor Station Log(s)" showing personnel on watch and noting equipment changes, equipment status, maintenance actions, quality control checks on each individual piece of equipment, and all actions taken or events occurring during the watch.  This log(s) shall be created and maintained in accordance with the station SOPs and turned over to the COR on a regular basis. 

 k.
The contractor shall report any malfunction of antenna tower lights to the NCTS Sicily Watch Officer, the BCA Watch Officer, and to the local airports immediately, in accordance with the station SOPs.  Operation of tower lights shall be checked and logged in the “Contractor Station Log(s)”, with a minimum periodicity of checks occurring at dusk and every four hours of operation after that until lights are secured at daylight, or as otherwise specified in the station SOPs.  The U.S. Government will provide replacement of failed tower lights as described in the station SOP’s.  However, the Contractor shall dispatch maintenance personnel in accordance with the station SOPs in order to verify integrity of power at the tower light fuse boxes, which are located at less than the 100 foot level on the LF/VLF antennas.  Completion of repair shall be reported to the NCTS Sicily Watch Officer. All tower lighting repairs and inspections are reimbursable under the maintenance and/or repair parts CLIN.
l.
The Contractor shall maintain information necessary to provide the U.S. Government a current status of all equipment and systems as requested.  Information provided shall include, but not be limited to: transmitter power output, keying circuit status, keying broadcast data availability, equipment in use, operational spares, repair and maintenance status and information as the NCTS Sicily Watch Officer and BCA may require for preparation of status summary reports for the U.S. Government. Immediately appraise the NCTAMS LANT DET Iceland Technical Director (TD), NCTS Sicily Communications watch Officer (CWO) and Commander, Task Force (CTF) 69 Naples, Italy CWO of any unusual or abnormal conditions which will place the transmitter site in a hazardous condition. Some examples include: 
i.    A failure of any combination of primary, backup or spare communications equipment or support facilities when failure of another like component would cause a loss or severe degradation of communications. 
ii.    Loss of a power source resulting in a single remaining power source.

iii.  Loss of any equipment or connectivity when any further losses would keep the station from meeting LF broadcast requirements.

iv.  Loss of environmental equipment that cannot be restored in 30 minutes, which will cause loss or degradation of VLF broadcast.

v.   Severe storms in the area.
vi.  Absenteeism or physical attack. 
Report all transmitter outages lasting longer than five (5) minutes. The Contractor may be required to report the transmitter status on more frequent basis as requested by the Government.

m.
The Contractor shall maintain the site cable system at NRTF Grindavik, which includes all intermediate distribution frames (IDF), cross‑connects, interconnecting cables, and cable and cross‑connect records.  The Contractor shall install, remove and reconfigure communication circuits as directed by the U.S. Government.

n.
All operational instructions received from the NCTS Sicily Watch Officer, TD or the LF/VLF BCA shall be the only operational instructions followed by Contractor personnel.

o.
If operational directives cannot be implemented within a ten (10) minute period, the Contractor will inform the NCTS Sicily Watch Officer and the LF/VLF BCA of difficulties encountered and an estimate as to when compliance with the directions can be expected.

p.
All equipment/systems shall be tuned and operated in accordance with instructions provided in applicable technical manuals, station SOPs, and as modified/supplemented by the U.S Government.

q.
The Contractor shall perform all planned maintenance as scheduled in accordance with provisions of the U.S. Navy Maintenance and Material Management (3M) System as outlined in OPNAVINST 4790.4 series and in accordance with manufacturers manuals and specific individual Navy Maintenance Requirement Cards (MRC).

r.
All operational communications between the Contractor, NCTS Sicily Watch Officer, and the LF/VLF BCA shall be in accordance with the station SOPs.

s.
The Contractor shall ensure all markings, including safety markings and labels on equipment and patch panels, are clear, accurate and current.

t.
The NCTS Sicily Watch Officer and the LF/VLF BCA shall be immediately informed of any unusual or abnormal condition which will place the LF/VLF FSBS transmitter site in a hazardous condition, such as the loss of commercial power, severe storms in the area, equipment failure, absenteeism, physical attack, etc.  These conditions, and situation reporting requirements, shall be further defined in the station SOPs.
u.
As required by the TD, the Contractor shall serve as host, tour guide and escort for visitors and inspectors on tours of the NCTAMS LANT DET Iceland facilities. The Contractor shall coordinate annually a tour of the facility for local fire fighters, ambulance and law enforcement.

v.
Answer all incoming phone calls within ten (10) seconds.

w.
Complete Fixed Submarine Broadcast System trouble reports IAW SOPs provided by SPAWAR. 

x.
Perform general physical security duties such as monitoring closed circuit television (CCTV), controlling access to the facility, signing visitors in and out, validating visit requests, validating visitor identification, coordinating with law enforcement and emergency services, deploying security barriers, conducting vehicle and bag searches, conducting building security inspections, monitoring alarms, providing security escorts, etc.

y.
Obtain permission from the NCTS Sicily CWO or BCA CWO before changing the status of any equipment from operational status to an inoperative status. However, the Contractor is exempt from this requirement when an emergency situation develops during normal operations because of equipment failure. In those instances, corrective actions shall be initiated immediately and notification provided immediately thereafter.

1.4.2
Operational Reports.

1.4.2.1
The Contractor shall provide the on-site U.S. Government representative all recurring communication/operations reports required by the U.S. Navy and as may be specified herein.

1.4.2.2
The Contractor shall establish, update, and retain on file all cable and cross-connect records (in a format approved by the U.S. Government), transmitter operations/specification files and readings.

1.4.2.3
The Contractor shall forward the “Contractor Station Log(s)” in accordance with the station SOPs.

1.4.2.4
FSBS information shall be compiled and forwarded to the on-site U.S. Government representative as specified in the station SOPs.

1.4.2.5
Data required to generate Hazardous Condition (HAZCON) reports, Situation Reports (SITREP) and Casualty Reports (CASREP) shall be submitted as specified in the station SOPs to the COR/TD.  The COR/TD will notify NCTAMS LANT N6 Electronics Maintenance Officer (EMO) of any requirements for HAZCONs, SITREPs, or CASREPs for issuance of necessary official messages IAW NWP-10-03.1.   
1.4.3
Adverse Weather.  The Contractor shall maintain operations and maintenance during inclement or adverse weather conditions, such as; heavy rain or snow, extreme heat or cold, and natural disasters such as hurricanes, tornadoes, volcanic eruptions, storms, flooding, earthquakes, etc.  This includes removal of accumulated snowfall and ice in accordance with Section 5.0 to ensure safe access for site employees and visitors, and allow access to all equipment as required.
1.5
GENERAL WORK DESCRIPTION-OTHER


1.5.1
Maintenance


1.5.1.1
System Maintenance.  Maintenance shall include all planned and corrective maintenance to be performed for all equipment and facilities in accordance with requirements stated herein.  Dedicated site operation equipment includes: 

a.  Non‑cryptographic electronic equipment.
b.  Computer systems.
c.  Limited antenna structures.
d.  LF/VLF transmitters, transmission lines, tuning components, grounding systems, insulating gas systems, helix houses, and associated support equipment.
e.  Limited tower lighting equipment and security lighting.
f.  Power distribution systems, emergency power generating systems, and battery systems.
g.  Supporting Heating Ventilating and Air Conditioning (HVAC) and helix house ventilation systems. U.S. Government owned utilities, fire protection systems, alarm systems and intrusion detection system.
i.  Telephones, telephone switches, patch panels, and associated wiring and support equipment.  

j. NATO Interoperable Submarine Broadcast System (NISBS).
Additional requirements that apply to this area are provided section 5.0.  The Contractor shall not alter or renovate equipment or facilities without prior written approval of the Contracting Officers Representative (COR). 

1.5.1.2
Radiocode Clocks Maintenance.  Maintenance of the radiocode clocks time and frequency distribution system shall be limited to minor adjustments and return of faulty components to the U.S. Government for repair or replacement in accordance with Navy instructions and as further directed by the on-site U.S. Government representative.  Maintenance of equipment in this area includes the NATO Interoperable Submarine Broadcast System (NISBS).
1.5.1.3
Facilities Maintenance. The Contractor shall maintain and make repairs to buildings/structures and grounds maintenance as defined herein. 

1.5.1.4
Janitorial.  Contractor shall perform all housekeeping/janitorial services for spaces/buildings occupied by the Contractor and U.S. Government as defined herein.

1.5.2
Repair Parts.

1.5.2.1
Communications ‑ Electronic Parts.  The Contractor shall furnish all repair parts and consumables for communications‑electronics equipment as necessary for the performance of this contract and as further defined in paragraph 4.2.1 and the schedule.

1.5.2.2
LF/VLF FSBS Repair Parts.  Repair parts/materials determined by the Navy as unique (not available from commercial or Navy Supply System Sources) for the LF/VLF transmitter, antenna and helix will be provided to the Contractor as U.S. Government Furnished Material (GFM).  The Contractor shall be responsible for replacing GFM as further defined herein and as further directed by the COR.

1.5.2.3
Antenna and Facilities Parts.  The Contractor shall furnish all repair parts/materials for antenna and facilities maintenance/repair to the extent specified herein.

1.5.3  Security.  The Contractor shall provide limited security monitoring and reporting in accordance with station SOPs, and as defined herein.

1.5.4  Invoices.  Contractor invoices shall be prepared/written in the English language.

SECTION 2.0
DEFINITIONS

2.1
Naval Computer and Telecommunications Area Master Station Atlantic (NCTAMS LANT), Norfolk, VA  is the headquarters of the NCTAMS LANT Detachment Iceland and the NRTF Grindavik. 

2.2 NCTAMS LANT Detachment Iceland (NCTAMS LANT DET ICELAND).  Is the U.S. 
Navy Office(s) located at the NRTF Grindavik, where U.S. Government personnel are assigned to work on a daily basis to monitor all Contractor operations and maintenance activity and provide technical contract over sight for the Contracting Officer.

2.3
Contracting Officer’s Representative (COR).  A U.S. Government official, appointed in writing and designated in the contract, who provides technical direction/clarification and guidance with respect to contract specifications contained in the Performance Work Statement (PWS).  The COR is the U.S. Government official acting as on-site representative of the Commanding Officer NCTAMS LANT, Norfolk, VA.

2.4
Quality Assurance (QA).  A method used by the U.S. Government to provide some measure of control over the quality of purchased goods and/or services received.

2.5
Quality Control (QC).  A method used by the Contractor to control quality of goods and/or services provided.

2.6
Maintenance.  Fulfillment of all actions necessary to retain equipment and facilities in a serviceable condition, or to restore it to serviceability.  Includes managerial direction and supervision as well as inspecting, testing, and servicing.

2.7
Ships' Maintenance and Material Management (3‑M) System.  This program is the nucleus for managing maintenance aboard all ships and selected shore stations of the Navy.  Provides the means to plan, acquire, organize, direct, control, and evaluate manpower and material resources required in support of maintenance.  It incorporates the Planned Maintenance System (PMS), which provides each user with a simple and standard means for planning, scheduling, controlling, and performing planned maintenance of all equipment.  See OPNAVINST 4790.4 (series), available in download form from http://neds.nebt.daps.mil web site.

2.8
PMS (Planned Maintenance System).  PMS provides a simple and standard means for planning, scheduling, controlling, and performing planned maintenance of all equipment.  PMS actions are the minimum required to maintain the equipment in a fully operable condition, within specifications.  If performed according to schedule, the maintenance actions will provide a means to identify parts requiring replacement prior to failure.  PMS procedures are, therefore, preventive in nature in that they are designed to prevent future equipment failures, which might otherwise result in repeated corrective maintenance actions.  PMS procedures and the periodicities in which they are to be accomplished are developed for each piece of equipment based on good engineering practice, practical experience and technical standards.  These procedures are contained on Cards designated Maintenance Requirement Cards (MRCs).

2.9
Maintenance Action Form (OPNAV 4790/2K).  Standard form used to report Maintenance actions and collect historical data on electronic equipment.

2.10
Configuration Change Form (OPNAV 4790/CK).  Standard form used to report completion (or partial completion) of alterations, maintenance actions that resulted in a configuration change, and to correct discrepancies and errors in the configuration files on electronic equipment.

2.11
List of Effective Pages (LOEP).  A listing of all MIP's (Maintenance Index Pages) assigned to a specific work center.

2.12
Maintenance Index Page (MIP).  A document prepared and issued in accordance with OPNAVINST 4790.4 (series) for all equipment for which Planned Maintenance System (PMS) support has been established.  Each is an index listing of a complete set of Maintenance Requirement Cards (MRCs) applicable to the equipment and includes a brief description of each maintenance requirement, periodicity of each requirement, skill levels required, and the average time needed to perform each maintenance procedure.  The MIPs for equipment to be maintained under this contract are on site, and will be made available to the contractor.  The MIPs in conjunction with the specified MRCs, constitute the electronics planned maintenance requirements of the contract.
2.13
Maintenance Requirement Card (MRC).  MRCs are PMS documents which provide detailed procedures for performing maintenance requirements and tell who, what, how and with what resources a specific requirement is to be accomplished.  See OPNAVINST 4790.4 (series).

2.14
Configuration and Logistics Support Information Index (SCLSI Index).  The SCLSI Index is comprised of configuration, logistics, and alteration data contained in the SCLSI Data Base at the time of index production.  Data updates and corrections are made using the standard OPNAV 4790/CK.

2.15
Corrective Maintenance.  Process for troubleshooting and repair of faulty equipment when deficiencies are detected.

2.16
Measure Interactive Query (MIQ).  Scheduling system by which test equipment is scheduled for calibration.

2.17
Operation.  Normal operation is that which an equipment or facility or system is designed to perform.  This includes direct supervision of man/machine interface as well as managerial direction for daily tasks.

2.18
NCTS Sicily Watch Officer.  A U.S. Navy office located at NCTS Sicily, which is staffed 24 hours each and every day to provide an interface for all operational matters.  NCTS Sicily reports to NCTAMS LANT Norfolk, VA and provides the key stream for the LF/VLF transmitters located at the NRTF Grindavik.

2.19
Repair Part.  Any item, including modules and consumable type materials which has an equipment application and appears in an allowance parts list (APL), Stock Number Sequence List (SNSL), Integrated Stock List (ISL) drawings, manufacturers’ handbooks, MRCs, or associated drawings, that is required to bring equipment, facility or system back into a serviceable condition. For purposes of this PWS repair parts, maintenance and material shall refer to items with reimbursable costs associated with communication-electronics equipment maintenance, facilities maintenance, Government Furnished Equipment (GFE) maintenance, test equipment calibration, grounds keeping, gases, petroleum products (as specified herein), security, operations, alterations and as further defined in Section 4.2.

2.20
Repair.  Repair and/or replacement of malfunctioning components of equipment to the degree required to restore functions to an operable condition as defined under operable equipment.

2.21
Consumables.  Administrative and housekeeping items, or any other items not specifically defined as equipage or repair parts.

2.22
Repairable.  All components or parts designated by an inventory manager as an item which can be economically repaired when it becomes unserviceable.  Repairable items are identified by a Material Control Code (MCC) D, E, G, H, Q or X.  MCC D items may be disposed of locally when they become unserviceable and cannot be locally repaired (i.e. by an organizational or intermediate maintenance activity).  MCC E, G, H, Q and X items are "mandatory turn‑in repairable" and must be transferred to a designated depot level repair facility when they become unserviceable and cannot be locally repaired.

2.23
Operable Equipment.  Equipment that displays electronic, electrical, and physical indicators in accordance with the performance standards contained in Defense Information Systems Agency (DISA) Circulars and equipment technical manuals.

2.24
Hazardous Condition (HAZCON).  A condition where redundant system/equipment is inoperable and the next failure will result in loss of communication.

2.25
Casualty Report (CASREP).  A report filed in accordance with NWP 1-03.1 when any equipment/system is not repairable within 48 hours.
2.26
Performance Monitoring Program (PMP).  Performance monitoring is to improve the operational performance by:

a.
Identifying critical operating parameters that provide the broad overview required by managers to point out degrading and substandard transmission links, routes, facilities, and networks.

b.
Establishing management thresholds and performance standards through which substandard performance is identified and which facilitate corrective actions.

c.
Comparing performance with established standards.

2.27
Facilities Definitions.

2.27.1
Repair.  The restoration of real property, facilities, antennas (with limitations on antenna work as defined herein) and associated equipment that have deteriorated or are no longer usable for their intended purpose by action of the elements or usage, and have not been corrected through maintenance.  Costs in this category shall be subject to the Contractor's Cost limitations specified herein.

2.27.2
Emergency Work.  That which requires immediate action to prevent loss or damage to U.S. Government property, to restore essential services that have been disrupted by a breakdown of utilities, or to eliminate serious hazards that could cause fatal injury to personnel or fatal damage to equipment.  Emergency work is normally limited to 8 hours; however, this limitation does not apply as long as the emergency nature of the work exists.  Work shall be started immediately after discovery of the emergency whenever possible, and no later than two hours after receipt of notification at any time, day or night, or as further directed by the U.S. Government.

2.27.3
Service Work.  That work which can be accomplished in two days (16 hours), normally performed during regular work hours.  It is relatively minor in scope and not emergency in nature.

2.27.4
Recurring Work.  That work which is identified in scope and is performed on a periodic, recurring or standing basis.  Examples are routine grounds care, janitorial service, preventive maintenance on air conditioners, diesel turbine driven generators, buildings, etc.

2.27.5
Specific Work.  One‑time maintenance repair work that requires more than 40 hours of effort to accomplish.

2.27.6
Minor Work.  Usually one‑time maintenance or repair work that exceeds 16 hours but is less than 120 hours or costs less $10,000.
2.27.7
Control Inspection (CI).  A scheduled examination and/or test of all facilities, equipment and systems to document their physical conditions.  All costs in this category shall be borne by the Contractor and are not subject to cost limitations cited herein.

2.27.8
Facilities Maintenance.  That work which does not exceed the cost threshold of minor maintenance.  This includes both minimal preventive and minor corrective maintenance as cited herein.

2.27.9
Direct Cost.  Those costs which are expended solely for raw materials, parts, subassemblies, sub-contracted labor, components and manufacturing supplies required to ensure equipment, facilities and systems are in a serviceable condition.

2.27.10
Major Efforts.  That work which exceeds the cost threshold of minor work.

2.27.11
Limited Performance Work Statement (LPWS).  Document which provides generalized specifications for performance of major efforts.

2.27.12  Minor Installation. Minor installation, removal, and modification of equipment are defined as using less than 120 labor hours per occurrence. This work shall only be performed as required by the Technical Director and reimbursed under the appropriate maintenance and repair parts CLIN. In addition, this work shall normally be performed during regular operations and maintenance activities, using existing labor, but may involve using other service providers depending on the project scope. If the Contractor believes that additional labor or costs will be incurred to accomplish these projects, the Contractor shall notify the Government in writing prior to the start of any job and identify all additional costs.

2.28
Designated Approving Authority (DAA).  The Commanding Officer, Naval Computer and Telecommunications Area Master Station Atlantic (NCTAMS LANT) Norfolk, VA will serve as the inspecting agency to ensure compliance, on a continuing basis, with DOD and DON Information Assurance (IA) requirements.  Commander, Information Dominance Forces (IDFOR), code N00DAA, will serve as the Designated Approving Authority (DAA) for ALL systems requiring accreditation and approval to operate.

2.29
BROADCAST CONTROL AUTHORITY (BCA).  The BCA exercises operational control over the LF/VLF broadcast.  The BCA has the responsibility for LF/VLF message injection and overall broadcast quality.  The BCA  will typically be located at CTF-69 in Naples Italy. The BCA may change  and be designated by the U.S. Government as operational requirements dictate. 

2.30    Technical Director (TD)/Contracting Officer’s Representative (COR). The TD is the overall functional manager responsible for the operations, maintenance, and security activities at the NCTAMS LANT DET Iceland. The TD acts as the direct representative of the Commanding Officer, NCTAMS LANT Norfolk, VA, in all NCTAMS LANT DET Iceland matters, and has full authority of, and accountability to, the Commanding Officer. The Commanding Officer, NCTAMS LANT Norfolk, VA, will nominate the TD to be the Contracting officer’s Representative (COR) in writing. A copy of the appointment letters will be provided to the Contractor’s Site Manager. The COR reports to the Contracting Officer to provide technical direction and interface between the Government and the Contractor in contractual matters. The TD/COR interfaces with the Contractor’s Site Manager and is authorized direct liaison with Contractor personnel. The TD/COR certifies invoices, certifies reimbursement for repair parts, performs contractor performance monitoring.
2.31    CTF-69 Watch Officer.  A U.S. Navy office located at CTF-69 in Naples Italy, which is staffed 24 hours each and every day to provide an interface for all operational matters related to the FRT-72 (Series) Transmitter System.  CTF-69 provides the key stream for the FRT-72 (Series) Transmitter System transmitter located at the NRTF Grindavik and is typically designated the BCA for the stations FSBS assets.

2.32.   Broadcast Keying Station (BKS). The BKS introduces messages into the submarine broadcast system by generating key streams that are sent to the transmitter station for broadcast via LF/VLF transmitters. The BKS also has an Off The Air Monitor (OTAM) to monitor the submarine broadcast channels that are radiated from the transmitter station. The BKS is the transmitter facilities primary operations interface and may direct the transmitter station to change modes and circuit configurations based on mission requirements. The BKS for the FRT-72 (Series) transmitter is CTF-69. The BKS for the FRT 95 (series) transmitter is NCTS Sicily. 
SECTION 3.0
U.S. GOVERNMENT FURNISHED SUPPORT

3.1.1
Commercial Electric Power.  The primary source of electric power will be provided by the U.S. Government through commercial sources.  The Contractor shall promptly report any power failure and/or interruptions to both the commercial provider and to the U.S. Government in accordance with station SOPs, and take immediate steps to provide emergency power to ensure continuity of operations.  The Contractor shall provide monthly meter readings to the U.S. Government in accordance with station SOPs.

3.1.2
Supply Support.  The Contractor may order any repair parts, consumables or materials, required for equipment listed in the Appendices of this Contract for NRTF Grindavik that are carried in the U.S. Government Supply System, after final verification of all pertinent data contained in the U.S. Federal Logistics Data on Compact Disc (FEDLOG).  All paperwork required for ordering parts through the U.S. Government supply system shall be completed by the Contractor and submitted using format and procedures approved by the U.S. Government.  All transactions for requisitions (DD-1348) shall be processed in a format approved by the Contracting Officer’s Representative (COR), in accordance with station SOPs.  Delivery time for routine requisitions usually takes from 60 to 90 days. 

3.1.2.1
Sources for Repair Parts.  Repair parts for electronic equipment or systems, facilities, or antenna systems, may be ordered, if available, through the Navy Supply System.  However, the U.S. Government has other resources available that can supply repair parts for both the LF/VLF transmitters and for the associated antenna and tuning subsystems.  The U.S. Government will determine whether to allow the Contractor to submit orders through the supply system or whether the U.S. Government will meet the requirement with other supply resources.  Identification of high usage parts is accomplished by verification against the Allowance Parts Lists (APL) applicable for the equipment concerned.  The stocking levels of repair parts shall be as approved by the COR.  High cost low usage repair parts ordered by the Contractor and not normally kept in inventory shall be ordered only after approval by the COR and shall be charged under the CAP - Repair Parts.
3.1.2.2
Acceptance and delivery.  Parts ordered by the Contractor will be shipped directly to NRTF Grindavik, Iceland.  The Contractor shall inspect and provide signature receipt for all supplies received from the U.S. Government.

3.1.2.3
Use and Failure of U.S. Government Supply System.  The Contractor shall obtain repair parts for the performance of this contract to the extent specified in Section 4, paragraph 4.2.  However, the Contractor is not required to use the U.S. Government Supply System if other sources are available.  Failure of the U.S. Government Supply System to provide timely support on ordered items, in no way relieves the Contractor of responsibility to fulfill the Contract requirements.

3.1.2.4
Ordering Parts.    All repair parts requisition ordering, whether from the U.S. Government Supply System or from other sources, is the responsibility of the Contractor.

3.1.2.5
Identifying Parts.  The Contractor shall perform all parts availability research, identification and cross referencing of National Stock Numbers (NSN) with manufacturer's part numbers.  Identification of parts may be accomplished by verification against Allowance Parts List’s (APL) AN/FRT-95A and AN/FRT-72C.
3.1.2.6
Supply procedures.  All supply procedures shall be in accordance with guidance/procedures contained in station SOP’s.  The U.S. Government will provide source availability to ensure familiarity with procedures for use of the Navy Supply System.

3.1.2.7
Repairable Items.  The repair of repairable items (7G, 7H, 1H, Cog symbol items) shall be handled by the Contractor in accordance with Navy Supply System procedures and as further defined in Section 4.0 paragraph 4.2.

3.1.2.8
Items Not in U.S. Government Supply System.  The Contractor shall procure all non‑National Stock Number items from sources other than the U.S. Government Supply System, unless otherwise determined not to be in the best interests of the U.S. Government.

3.1.3
Directives, Instructions, and Manuals.  The U.S. Government will provide hardcopies or web links for DoD and Navy Directives/Instructions required for the contractor to perform duties listed in this Performance Work Statement (PWS).

3.1.4
Standard Operating Procedures (SOPs).  The U.S. Government will provide all available drafts for station SOPs to the Contractor at the start of the Contract.  The Contractor shall review, suggest changes, and incorporate any SOPs provided by the U.S. Government into their review and approval process defined in this PWS.  The Contractor shall be ultimately responsible to generate and submit to the U.S. Government, for final review and approval, any and all SOPs that are required to operate and maintain all equipment, systems, and facilities to meet assigned day-to-day station requirements.  The Contractor shall submit an initial SOP package to the U.S. Government not later than 30 days after the start of full contract performance.  The Contractor shall be responsible to submit any changes to the U.S. Government, for review and approval, as required to keep station SOPs current and up to date.  The Contractor shall be required to review all SOPs and submit any changes to the U.S. Government on an annual basis, as further defined by the COR.

SECTION 4.0
CONTRACTOR FURNISHED ITEMS AND SUPPORT

4.1
CONTRACTOR PERSONNEL

4.1.1
General.  All employees who perform work under this contract shall be employees of the Contractor and not employees of the U.S. Government.  The Contractor shall provide a sufficient number of employees qualified to perform all work under this contract, contingent upon final approval by the U.S. Government.  All Contractor employees shall be able to read, write and speak English sufficient to perform duties and communicate effectively with U.S. Government representatives.  The Contractor shall employ professional and technically qualified personnel to perform the tasks outlined herein.  The level of skill, education, and experience of the personnel required to perform this effort shall meet the minimum qualifications specified in the qualification statements provided by the U.S. Government in the PWS.  The contractor shall develop and implement a qualification program to ensure contractor personnel remain qualified to perform duties commensurate with contract requirements.  The Contractors’ training program shall be submitted for review and approval annually by the COR.  Contractor’s trainees shall not operate or perform maintenance on equipment without continuous supervision of fully qualified personnel.  The Contractor shall be responsible for any and all costs for training Contractor personnel to meet the requirements of this contract, at no additional cost to the Government.

4.1.2
Standards of Behavior.  Contractor personnel shall present a neat, clean and professional appearance as generally observed in a professional setting and shall adhere to the US Navy’s no smoking policy, which is mandated for all U.S. Navy owned facilities.  Smoking is allowed only in designated areas where it does not compromise the rights of non-smokers.

4.1.3
Personnel Removal.  U.S. Government rules, regulations, laws, directives, and requirements which are in effect, or issued, during the contract term relating to law and order, installation administration, and security on the installation shall be applicable to all contractor employees or representatives who enter the installation.  Violation of such rules, regulations, laws, directives, or requirements may result in the command preventing entry, or removing personnel from the site.  Removal of Contractor employees under these conditions does not relieve the Contractor from the responsibility for the work defined herein.

4.1.3.1
Removal by   the Commanding Officer NCTAMS LANT Norfolk, VA, may bar an individual from the installation for conduct determined to be contrary to good order, discipline, or installation security.

4.1.4
Strike Contingency.  The U.S. Government has determined that continued and uninterrupted performance of this contract is necessary.  Therefore the Contractor’s continued diligent performance is required.  All communications systems under the Contract are determined to be Command and Control, Communications, Computers, and Intelligence (C4I).  For purposes of the determination of C4I functions or operations, the services under this Contract cannot be segregated or separated into parts.  Consequently, all services performed by the Contractor under this Contract are mission essential and all contractor employees, under this contract, are to be considered “strike-exempt”.

4.1.5
Manning.  The Contractor shall provide for the life of the contract, at a minimum, the number and types of personnel (labor categories) as contained in the Contractors proposal and accepted by the U.S. Government for contract award (unless changed by modification of the contract), 365 days per year, 24 hours per day, and 7 days per week. 

4.1.5.1
Contract Period Manning.   The Contractor shall provide for the life of the contract, at a minimum, the number and types of personnel (labor categories) as contained in the Contractors proposal and accepted by the U.S. Government for contract award (unless changed by modification of the contract), 365 days per year, 24 hours per day, and 7 days per week.  Any vacancy shall be filled by fully qualified personnel within the same management or labor category of the existing vacancy within a 30 day period.  Filling the position by reassigning an existing employee who is already filling a position on the contract (in house resources) shall not alleviate the Contractor from the thirty-day requirement for filling the original vacancy.  The new vacancy created by filling the original vacancy with in house resources shall be tracked from the date of the original vacancy, and the original vacancy shall continue to be considered vacant until all positions that were impacted by the original vacancy are fully manned by qualified personnel.  The Contractor may submit a written request to the COR to request a waiver to the 30 day requirement to fill a vacancy, and the COR may grant a waiver for up to 30 additional days if evidence is provided to demonstrated that the Contractor has taken reasonable and aggressive steps to fill the vacancy.  However, the U.S. Government may begin a reduction the contract price starting on the 30th day, unless a waiver has been approved.

4.1.5.2 Watch Section/Shift. Watch Section/shifts are staffed 24 hours a day, 7 days a week, 365 days per year (including the additional day for leap year), and operate and maintain all facilities and electronic equipment listed in Appendices. Watch Section/shift personnel shall be composed of a minimum of two technicians. One of the two technicians on each shift will be designated a Shift Lead and will have overall accountability of all transmitter site activities during that watch shift. 
4.1.6
Cardiopulmonary Resuscitation Training (CPR). The Contractor shall develop a personnel safety program, and provide CPR training for employees based upon requirements and guidelines specified in CFR 29.  Copies of CPR Certifications shall be maintained in the CPR Certification File.  The Contractor shall provide the U.S. Government a personnel listing of CPR certifications annually.

4.1.7
Names/Number of On‑site Contractor Employees. The Contractor shall provide the U.S. Government upon the occasion of a vacancy filling, the names of all on‑site Contractor employees, their position as specified in the Technical Proposal, and job assignment.

4.1.7.1
The Contractor shall, within five (5) working days, update the list of on‑site Contractor personnel when substitutions are made, and when employees are terminated, furloughed, suspended or on extended leave of absence (for reason of illness, death, military reserve or national guard activation or any other cause).

4.1.8
Personnel Security Requirements. 

a.
 In accordance with SECNAV M-5510.30, positions are designated as Non-Critical Sensitive - IT Level II (user level access); Public Trust Positions.  National Agency Checks with Inquiries (NACIs) or equivalent suitability (hereafter referred to as "background investigations") shall be conducted on all employees assigned.     

    1) Local national employees hired in accordance with United States (US)-Iceland Defense Agreement are subject to background investigations permitted by law.  If local law precludes the completion of the NACI, pre-employment Department of State checks will be conducted jointly by the U.S. Government and Contractor.  
4.1.9
Personal Computers.  The Contractor shall provide those personal computers, interconnections and Internet access necessary to accomplish the requirements defined in this PWS.  Best industry practices will be taken to protect the integrity of these systems to include anti-virus protection.  This applies to any computers that are provided by the Contractor, which are over and above those computers provided by the U.S. Government for use on the contract.

4.2
COST ALLOWANCE PROVISIONS (CAP)

4.2.1
CAP - Repair Parts.  This cost allowance provision sets aside a specific funding level in schedule B to reimburse the Contractor for repair parts, sub-contracted labor and material purchases as outlined in this paragraph and sub-paragraphs.  The Contractor is responsible to furnish and install all repair parts and materials for the performance of this contract within the CAP - Repair Parts funding limitation (ODC’s).
a.
Reimbursement for communication-equipment (C-E) repair parts: The Contractor shall prepare and submit, in an approved format, a monthly report identifying the procurement and installation of all C-E repair parts.  The on-site U.S. Government representative will approve, or reject, CAP reimbursement based upon review of the monthly reports.  The U.S. Government will reimburse the Contractor for those procured and installed C-E repair parts that were approved.  The Contractor shall be responsible for replenishment of items drawn from the U.S. Government furnished C-E repair part inventory within the limitations of the CAP.

b.
Reimbursement for NON-C-E repair parts and materials: The contractor shall prepare and submit, in an approved format, a monthly report identifying the procurement and installation of all non-C-E repair parts.  Reimbursement will be made only for parts, sub-contracted labor and materials that were approved for maintenance.  

c.
Reimbursement for additions to U.S. Government furnished repair part inventories: CAP reimbursement is also available for high cost, long lead-time, replacement parts to be added to the GFM parts inventory.  Procurement of these items requires prior approval of the COR.  Repair Part Validation: all replaced components (old parts) shall be retained on site for verification of usage by U.S. Government personnel.  Following U.S. Government verification, the Contractor shall dispose of, or refurbish, the failed components (old parts) as directed by the COR.

d.
Consumables. The Contractor is responsible for purchasing and paying for all consumables in section two, including janitorial, safety, refuse disposal, rodent/pest and weed control, paper, office/admin supplies, toner and print cartridges in support of this Contract at no additional cost to the government. Sulfur Hexafluoride (SF6) and Nitrogen for antenna systems are reimbursable under the repair parts CLIN.
4.2.1.1
CAP - Repair Parts Invoice.  The Contractor shall submit a monthly invoice to the COR for CAP - Repair Parts reimbursement, separate from the monthly invoice for provided services.  An itemized breakdown for all items being invoiced under the CAP shall be provided with the CAP - Repair Parts Invoice, in a format acceptable to the COR, and will include approved G&A/Fee charges applicable to the monthly invoice.    The Government will review, and approve or reject, all invoices submitted for repair parts by the Contractor.  Approved invoices will be reimbursed against the appropriate repair parts CLIN.  
4.2.1.2
Non‑availability of Repair Parts.  The Navy may assist in the search for repair parts that the Contractor is unable to furnish either from U.S. Government sources or commercial sources and for which substitute items do not exist.  If the Navy is able to locate the necessary repair parts, available sources will be provided to the Contractor and the Contractor shall be responsible for the procurement of such items.

4.2.2
CAP - Major Efforts. This cost allowance provision sets aside a specific funding level in schedule B to reimburse the Contractor for Major Efforts as outlined in this PWS.  The Contractor, under no circumstances shall commence any major efforts without prior approval from the COR up to the contracted limits on ODC Major Efforts CLIN.

4.2.2.1
CAP - Major Efforts Invoice.  The Contractor shall submit an invoice upon completion of major efforts.   Billing shall be provided in a format acceptable to the U.S. Government, and shall include approved G&A charges applicable to the invoice.  

4.3
GENERAL OFFICE, TOOLS, CONSUMABLE SUPPLIES, AND NON-ELECTRONIC EQUIPMENT. The Contractor shall provide all general office equipment, computer systems, fax machines, tools, consumables supplies, and non‑electronic equipment required for performance of this Contract.  The Contractor shall assume responsibility for the U.S. Government furnished tools and equipment.  Equipment listed in U.S. Government provided inventories, which reach the end of their economical life as determined by the U.S. Government, shall be disposed of as directed by the U.S. Government.  The U.S. Government may provide replacement items as necessary for the performance of this contract or the Contractor may provide replacements as approved by the Government and reimbursed under the repair parts CLIN.  Those items not replaced by the U.S. Government will become the responsibility of the Contractor to furnish, if desired, for the life of the contract and at no additional cost to the U.S. Government.

4.3.1
The U.S. Government will provide computer systems as listed in the appendices.   

4.4
TRANSPORTATION

4.4.1
Motor Vehicles and Special Purposes Vehicles.  The Contractor shall provide all motor vehicles and special purpose vehicles required for the performance of this Contract at no additional cost to the Government.   
4.4.2.  Vehicle Insurance.  The Contractor shall provide insurance for all vehicles that are operated by Contractor personnel in the performance of this contract.   The level of insurance provided shall at least meet the minimum public liability and property damage required by Icelandic National and local laws.  The Contractor shall be responsible to ensure that all privately owned/operated vehicles on the premises shall meet the same insurance requirements.  Any vehicle accidents that involve Contractor personnel and U.S. Government facilities or equipment shall be reported within 24 hours to the COR.  The Contractor shall be responsible for all costs associated with repairing and/or replacing, to the U.S. Governments satisfaction, any Government  equipment, or facilities that receive damage due to vehicle operation by Contractor personnel or any personnel working for a subcontractor (i.e. whether due to accident, act of god, or negligence).

4.4.3
Personnel Transportation Costs.  All personnel transportation costs shall be at the Contractor's expense.

4.5
TELEPHONE SERVICE.    Telephone hardware, as listed in the appendices, is provided by the U.S. Government.  The U.S. Government provides it’s own phone lines for voice, data, and facsimile service for official and mission related communications only.  The Contractor is responsible for leasing it’s own phone lines as required, and providing any additional hardware, in order to provide voice, data, and facsimile services to conduct company business and to provide employee’s with necessary communications services.  All costs and charges for Contractor telephone service, including charges for administration, hardware, tolls, etc., shall be the responsibility of the Contractor.

4.6
LEVEL OF REPAIR PARTS.  The Contractor shall be responsible for maintaining the specified level of repair parts, as initially turned over by the U.S. Government (or as approved for change), and for furnishing such other material as necessary for the performance of this Contract.  Replacement parts shall be of equal to or better quality (i.e. as determined by the engineering/technical specifications for the part) than that provided by the Original Equipment Manufacturer (OEM).

4.7
PETROLEUM.  All petroleum products and cleaners, including: oil, gasoline, diesel fuel, solvents, fluids, lubricants, greases, and antifreeze used to maintain communications electronic and facilities equipment shall be furnished by the Contractor and will be reimbursed under the Repair Parts (ODC) CLIN.  The U.S. Government will reimburse for cleanup expenses associated with petroleum spills from U.S. Government systems when the contractor in no way contributed to that spill or leak either by their actions or lack of actions.

4.7.1
Petroleum Levels.    In order to ensure adequate supply in the performance of this Contract, the Contractor shall demonstrate due diligence in the administrative support and coordination of emergency generator fuel deliveries to facilitate maintenance of not less than 80% of storage capacity of fuel supplies for backup generators. The Contractor shall keep appropriate records of usage. A fuel summary report, citing quantities used and percent of capacity on hand, shall be submitted monthly to the Technical Director. Deviations from the storage and reporting requirements may be authorized by the government as further defined in station SOPs.

4.7.2
Waste Petroleum.  Waste fuel and lubricants shall be disposed of by the Contractor in accordance with current local, and Federal/National regulations.  Waste fuel and lubricants shall not be allowed to accumulate in excess of local, and Federal regulations. The contractor shall arrange to have the fuel tanks cleaned and fuel polished based on test results. The tests and cleaning/polishing is reimbursable under the maintenance and repair parts CLIN.
4.8
HAZARDOUS WASTE.  The Contractor shall maintain a hazardous materials control and management program and comply with all local and Federal/National, environmental protection and natural resources conservation laws, regulations and directives.  The Contractor shall notify the COR of any violations of environmental and natural resources regulations and directives, and other non-routine events related to environmental protection.
4.9
ADVERSE WEATHER.  The Contractor shall be required to continue to provide all operations and maintenance functions at NRTF Grindavik during inclement or adverse weather conditions such as heavy snowfall, rain storms, flooding, volcanic activity, earthquakes, etc.  In the event that there is any required maintenance activity (e.g. antenna maintenance, grounds maintenance, facility maintenance, etc.), either corrective or preventive that must be performed following heavy snowfall, the Contractor shall be responsible for clearing roads and areas to gain access.  Refer to paragraph 1.4.3 for further details. The Contractor shall purchase and install, as approved by the COR, any additional equipment and supplies needed to maintain operations during adverse weather conditions. Supplies and equipment will be reimbursed under the repair parts CLIN.
SECTION 5.0
DESCRIPTION OF WORK (SPECIFICATIONS)

5.1
COMMUNICATIONS SECURITY

5.1.1
Secure Terminal Equipment (STE).  The U.S. Government will operate and maintain any required STE telephones, or other secure devices.

5.1.2
Transmission Security.  The Contractor shall maintain transmission security in accordance with station SOPs, and as defined herein.

5.1.3
Electronic Key Management System (EKMS).  The U.S. Government will handle any required EKMS materials.  

5.2
PHYSICAL SECURITY.  The Contractor shall provide limited security monitoring and reporting in accordance with station SOPs, and as defined herein.

5.2.1
Restricted Areas.  The Contractor shall maintain perimeter protection and access control to facility assets and spaces in accordance with station SOPs.

5.2.2
Visitor Control.  The Contractor shall maintain visitor control.  The Contractor shall submit a list to the COR of all Contractor personnel who require access to the NRTF Grindavik and include information that will assist in identity confirmation (e.g. date of birth, Social Security Number or equivalent, drivers license number and country/province/state, etc.).  Personnel will not be allowed unescorted site access until the COR has reviewed and approved the request for access, or provided an approved visit request to the Contractor for U.S. Government personnel or other U.S. Government authorized visitors.  All personnel who enter the NRTF Grindavik site shall be provided with an escort by Contractor personnel who have themselves been approved for unescorted access, unless those entering have been pre-approved by the COR for unescorted access.  In addition, the COR may deny or revoke site access authorization for personnel, including Contractor employees, if they are deemed a threat to the order, security, or discipline of the mission or to contract operations.  

5.2.3
Security Planning. The Contractor shall develop Standard Operating Procedures (SOPs) which includes security guidance provided by the NCTAMS LANT Security Officer, via the COR.  This guidance may include the applicable elements for a physical security plan set forth in OPNAVINST 5530.14(series) and the requirements of NCTAMSLANTINST 5530.4 (series).  SOPs shall also include actions for obtaining assistance from local police authorities for unauthorized or suspected unauthorized entry.  Each instance where assistance is requested from local authorities will be reported to the NCTS Sicily Watch Officer immediately, and to the NCTAMS LANT Security Officer, via the COR, within two hours.  Copies of the police reports obtained will be provided to the same within 48 hours.  The Contractor shall provide security SOPs to the NCTAMS LANT Security Officer, via the COR, for review and approval within 30 days following contract award.  

5.2.4
Security Inspections.  The Contractor shall provide daily inspection to ensure proper operation of electronic security systems, locking devices, protective lighting and to ensure integrity of site and building perimeter boundaries. The Contractor shall provide, at minimum, weekly inspection of the site to detect fire hazards and conditions of deterioration that may lead to weather damage. The Contractor shall take immediate action to correct any of the above discrepancies or report discrepancies to the NCTAMS LANT Security Officer, via the COR.   Fences shall be inspected and maintained in accordance with paragraphs 5.8.7 and 5.8.8. The Contractor shall identify to the TD recommendations for any additional remote control devices, equipment and lines required to maintain adequate perimeter security. Upon approval by the TD the Contractor shall, on a reimbursable basis, provide and install any such control devices, security equipment and lines required to maintain adequate perimeter security and thereafter operate and maintain such equipment at no additional cost to the government.
5.2.5
Intrusion Detection System (IDS). The Contractor shall report all equipment failures immediately to the NCTAMS LANT Security Officer, via the COR, who will provide direction for repair effort.

5.2.6
Key and Lock Control.  The Contractor shall implement a key control program for ensuring that all keys and locks issued to the Contractor by the U.S. Government are controlled and accounted for.  Items discovered lost or unaccounted for shall be reported to the COR within 12 hours, or the next scheduled workday, whichever occurs first.  All locks associated with any lost keys will be replaced or re-keyed as soon as possible, with locks and keys meeting the same type/grade/quality as original equipment, and at no additional cost to the U.S. Government.  No keys issued by the U.S. Government will be duplicated without prior approval of the COR.  Checkout procedures for keys shall be employed to the maximum extent possible in lieu of permanent issuance of keys to personnel.  

5.2.7
Emission (TEMPEST) Security.  No requirements exist for emission (TEMPEST) security.  

5.2.8 
Photography. The Contractor shall ensure that no photographic equipment is used without authorization by the COR.  

5.2.9
Automated Information System (AIS) Hardware/Software. The Contractor shall ensure no personally owned AIS hardware/software is used or possessed within spaces without written approval of the COR .  

5.3
ELECTRONIC EQUIPMENT MAINTENANCE.  The Contractor shall maintain all C‑E equipment listed in the appendices in accordance with established Navy planned and corrective maintenance standards as listed in the appendices.  The Contractor shall organize and manage a Planned Maintenance System (PMS) in accordance with Ship's Maintenance and Material Management (3‑M) Manual, Volume I, of OPNAVINST 4790.4(series), for all items listed in the appendices.  Successful performance of the Contract requires the Contractor to maintain, as a minimum, a PMS Performance Rate (PPR) of 85% in accordance with OPNAVINST 4790.40(series) this PPR will be inspected by the U.S. Government on a regular basis, beginning with the second quarter after contract award.  Failure to meet PPR standards may result in a reduction in contract price in accordance with the Liquidation Damages Clause.  All maintenance and repair work shall conform to the highest professional standards and shall restore original equipment operation, reliability and accuracy as specified in NAVELEX 0967 (series) or manufacturer's manuals.  All soldering techniques shall be performed in accordance with the general maintenance section of the Electronics Installation and Maintenance Manual (NAVSHIPS 0967‑000‑0167 series).  The Contractor shall not exchange subassemblies, materials or parts between equipment to accomplish repairs without the specific written approval of the U.S. Government.  Replacement parts shall be of equal to or better quality (i.e. as determined by the engineering/technical specifications for the part) than that provided by the Original Equipment Manufacturer (OEM). The In-Service Engineering Agent (ISEA) may provide technical assistance with problems that are extremely complicated, difficult to isolate or to improve services. The Contractor shall provide labor, shipping and material assistance to the ISEA during major equipment casualties and improvements, e.g. variometer replacement, variometer repair, exit bushing replacement, power panel distribution unit replacement, emergency power generator overhaul, antenna work, and transmitter lighting transformer overhaul. The Contractor shall be reimbursed under the maintenance and repair parts CLIN for material and shipments as approved by the Government. This assistance shall not interfere with the Contractor’s primary operations & maintenance (O&M) requirements outlined in this PWS and shall not require the Contractor to incur additional costs.
5.3.1
Planned Maintenance Requirements.  The Contractor shall perform Planned Maintenance (PM) in accordance with the U.S. Navy Maintenance and Material Management (3M) System as outlined by OPNAVINST 4790.40(series).  Communications/Electronics equipment listed in the appendices shall be maintained in accordance with the schedules, requirements and procedures of individual equipment Maintenance Requirement Cards (MRCs) as listed on each Maintenance Index Page (MIP), available on site.  MIPs and MRCs will be updated by the U.S. Government with the Force Revision (FR) provided by NCTAMS LANT 3M Coordinator.  The Contractor shall be required to develop local maintenance procedures, based on manufacturers technical manual recommendations, for any unique equipment or systems installed for those equipment listed in the appendices, that are not included under existing maintenance programs, in a format that coincides with MIPs and MRCs and as approved by the U.S. Government.  

5.3.1.1
The Contractor shall conduct all planned and corrective maintenance of communications electronic equipment listed in the appendices.  Corrective maintenance shall include troubleshooting of faulty equipment, corrective repairs in accordance with good engineering practices, as well as recording and reporting of such casualties and repairs.

5.3.1.2
Contractor repairs must be such that no loss of operational capability occurs where failure is in equipment for which duplicate or alternatives are provided.  The Contractor shall evaluate and provide the U.S. Government information on casualties in accordance with NWP 1-03.1.  The Contractor shall at all times be able to demonstrate satisfactory repair progress.  The Government will consider repairs in excess of 48 hours, for which parts are locally available or not required, as unsatisfactory. The Government will consider repairs in excess of thirty (30) days, for which parts are not available locally, as unsatisfactory. The foregoing period requirements may be waived by the Technical Director
5.3.1.3
The U.S. Government may add to, or modify, the equipment listed in the appendices as required.  Installation drawings and manufacturers technical manuals will be provided when available.  The Contractor shall take delivery, off load, inspect shipping containers, inspect equipment and materials, and file reports for condition of items received, for all U.S. Government shipments to the site, as directed.  The Contractor shall complete and submit to the U.S. Government Configuration Change Forms (OPNAV 4790/CK) for all such equipment changes to update the Configuration and Logistics Support Information Index (SCLSI Index).  The Contractor may be required to prepare any required documentation and transport any removed equipment for proper disposition, as directed by the U.S. Government.  The Contractor shall prepare any disposal or transfer documents (i.e. DD 1348-1 or DD-1149) as required.  If such changes result in increased or decreased maintenance hours, either the Contractor and/or the U.S. Government may request a contract modification pursuant to the FAR "Changes" Clause.

5.3.1.4
The Contractor shall report all maintenance actions on all the C‑E equipment listed in the appendices on the Maintenance Action Forms (OPNAV 4790/2K). The TD may approve the use of an alternate maintenance action form as long as all required data is present.  The Contractor shall complete and submit to the U.S. Government, monthly and in conjunction with the CAP Invoice, Maintenance Action Forms in accordance with OPNAVINST 4790 (series) unless waived by the U.S. Government in writing. Maintenance may include alternations or renovations to these areas. The Contractor shall prepare and submit a proposal to the COR, for any such major requirements. The COR shall review these items and if pre-approved, will reimburse invoices submitted by the Contractor under the Maintenance and Repair Parts CLIN.
5.3.1.5
Maintenance Index Pages (MIPs) are provided in the appendices, and any changes will be identified to the Contractor.  MIP's are normally updated semi‑annually by Semi‑annual Force Revisions (SFR,) and are provided by the U.S. Government.  The U.S. Government may also add to, or remove, MIPs at its discretion to meet changing requirements.  If such updates result in increased or decreased maintenance hours, either the Contractor and/or the U.S. Government may request a contract modification pursuant to the FAR "Changes" Clause.

5.3.1.6
The Contractor shall designate in writing, to the U.S. Government, one person as 3-M Coordinator for management of the overall PMS program and one person as Work Center Supervisor for each established/assigned work center.     Any additional PMS training deemed necessary will be provided by the Contractor.  Upon completion of PMS training, which shall be completed within 90 days from completion of contract start date, the Contractor shall certify in writing to the U.S. Government that each Contractor employee performing PM has successfully completed Personal Qualification Standards (PQS) in accordance with NAVEDTRA 43241(series) Section 301, or as tailored by the U.S. Government for contract operations.

5.3.2
CASREP Procedures. The Contractor shall report to the U.S. Government all corrective maintenance, which cannot or will not be corrected within 48 hours of discovery.  

5.3.3
AIS Administrative and Maintenance Requirements.  System Administrator functions will be performed by the Technical Director for Global Positioning System (GPS) receivers.  Using controlled key mat provided by the EKMS Manager, or Alternate, the Technical Director will load and update the software on the GPS receiver in accordance with station SOPs.

5.4
GENERAL PURPOSE ELECTRONIC TEST EQUIPMENT (GPETE) MAINTENANCE AND CALIBRATION. The GPETE listed in the appendices will be furnished and calibrated by the U.S. Government.  The U.S. Government will be responsible for all repairs, unless there is evidence of Contractor abuse of the test equipment item.  Proof of abuse will result in all expenses for repair/replacement of item being borne by the Contractor.  Preventive maintenance of test equipment shall be scheduled and accomplished in accordance with MRC 4911/001-10.  The Contractor shall be responsible for the shipment of GPETE to Field Calibration Activity (FCA) at NCTAMS LANT Norfolk, VA or such calibration facility as the U.S. Government may direct. Shipping costs will be reimbursed under the repair parts CLIN.  Test Equipment will be shipped in such a manner that no damage will be incurred as a result of shipment.  The Contractor shall schedule and submit GPETE for calibration in accordance with the Measure Interactive Query (MIQ) provided by the U.S. Government, and in accordance with the “Calibration Due Date” listed on the most recent calibration label.  GPETE shall be submitted to the FCA at least 10 days prior to the expiration date and will be returned to the assigned site/location within 10 days of the “Calibration Completed Date” shown on the calibration label following calibration.  The Contractor shall maintain an inventory, in a format approved by the U.S. Government, showing the location, status and calibration of all GPETE listed in the appendices.  This inventory will be submitted to the U.S. Government on a monthly basis for review.  The Contractor shall not use any GPETE, which is out of calibration without written authorization from the U.S. Government.  The Contractor shall be held liable for all damages, or loss of GPETE, in accordance with provisions contained herein.

5.4.1
Accessories.  The Contractor shall replace all manuals, jigs, adapters, and accessories necessary to operate GPETE, in the case of loss or damage of these U.S. Government provided items.  This replacement shall be at no additional cost to the U.S. Government if due to Contractor negligence.

5.5
INSPECTION VISITS AND OTHER VISIT SUPPORT REQUIREMENTS. 

5.5.1
General.  Various inspection teams and other official visitors will visit the NRTF Grindavik occasionally to conduct inspections and perform other work for the U.S. Government.  The COR will provide notification to the Contractor regarding the details of these visits as they become available.  The Contractor shall:

a.  Provide visitor escorts as required to accommodate official U.S. Government visitors and inspection teams.

b.  Coordinate with official U.S. Government visitors and inspection teams to answer questions, provide information and data, and provide on site assistance to ensure success of U.S. Government business.

c.  Provide technical assistance.

d.  Provide the COR with information pertaining to the availability of properly calibrated test equipment required to conduct testing.

e.  Ensure that current and up to date technical manuals, station drawings, distribution frame records, test and acceptance data, technical evaluation reports and similar information on the installed equipment and facilities are made available to official U.S. Government visitors and inspection teams.

f.  Perform appropriate tests, operational or administrative drills and other required actions as requested by the official U.S. Government visitors and inspection teams.

g.  Provide circuit and channel quality control records as required.

h. Schedule and assign personnel as necessary to ensure proper coverage is provided to assist and support U.S. Government visitors and inspection teams. 

i.  Make preparations in advance of visits, and address any issues identified during and after the visits, in order to ensure the purpose of the visits is successful.

5.5.2
 IG Program.   Inspector General (IG) Inspections are conducted periodically to evaluate the operational readiness of individual stations or sites.  Performance evaluation teams are comprised of personnel from Headquarters and/or other personnel as designated by the U.S. Government.  Notifications of evaluation visits are normally received ninety (90) calendar days in advance, however this is not always the case.  The U.S. Government will notify the Contractor of all scheduled and unscheduled inspections as soon as possible to allow time for coordination and planning.  The objectives of the inspections are to:

a.
Evaluate facilities to identify significant deficiencies and problem areas, which may affect the operational capability of the station, or service to the users, or the systems quality and reliability.

b.
Present significant problems to the appropriate levels of the command to allow implementation of timely corrective actions.

c.
Provide technical assistance as required.

d.
Ensure that deficiencies and problem areas have been properly resolved.

5.5.2.1
Prior to and during inspection team visits, Contractor personnel at the station and/or site being evaluated shall:

a.
Ensure all equipment is properly aligned and calibrated to MRC criteria, contract specifications, and NCTAMS LANT quality control standards.

b.
Conduct self-inspections and correct existing deficiencies, prior to the IG team's arrival. 

c.
Provide the U.S. Government with information pertaining to the availability of properly calibrated test equipment required to conduct testing, prior to the IG's arrival.

d.
Assign personnel, in their area of expertise to accompany and assist the IG team members in the respective contract areas being inspected.

e.
Ensure that technical manuals, station drawings, distribution frame records, test and acceptance data, technical evaluation reports, environmental plans and similar information on the installed equipment and facilities are made available to the inspection team.

f.
Demonstrate operational capabilities, and physical condition, of all equipment requested for inspection by the IG team.

g.
Perform appropriate tests, operational or administrative drills, and other required actions as requested by the inspection team.

h.
Provide equipment/item quality control and maintenance records as required.

i.
Correct performance, and physical deficiencies identified by the IG team, to the extent permitted by available resources, during and after the evaluation.

5.5.2.2
A formal IG report, reflecting the team's findings and recommendations, is normally promulgated 30 days after the evaluation.  Upon promulgation of the IG report, the Contractor shall initiate action to correct all deficiencies identified by the team that do not involve the redesign of the equipment or system.  The Contractor shall further submit a monthly status report to the U.S. Government for forwarding to higher echelon & headquarters, and the Contracting Officer, providing a status of deficiency corrections and a Plan of Action and Milestones (POAM) to resolve any outstanding deficiencies.  All deficiencies shall be corrected by the Contractor within one hundred-twenty (120) calendar days of receipt of the report, or the Contractor shall provide a written report explaining why the deficiencies cannot be corrected within this timeframe.

5.5.2.3
The contractor shall be responsible for correcting deficiencies that are within the scope of this PWS within 120 days of contractor receipt, in writing, of deficiencies, without additional cost to the Government.
5.6
DEFENSE PROPERTY ACCOUNTABILITY SYSTEM (DPAS).  The Contractor shall be responsible for property accountability and equipment management including the preparation and submission of documents required to make changes to the DPAS inventory on an as required basis and as further directed by the U.S. Government.  The Contractor shall submit an annual report to the COR to document whether all equipment has been accounted for, and to list any discrepancies.

5.7
NAVY FACILITY ASSETS (NFA).  The U.S. Government will provide the Contractor with a listing of NFA forms, which the Contractor shall use to provide an Annual Inspection Summary (AIS) based on Control Inspections (CI) as further defined herein.

5.8
FACILITIES SUPPORT. 

5.8.1
Facilities Maintenance Plan.  The Contractor shall submit a preliminary Facilities Maintenance Plan with their proposal, and a working plan shall be submitted within 30 calendar days performance start date for approval by the COR.  This plan shall include the Contractor’s detailed management, organization and operations plan for providing the services required by the Facilities specifications contained herein and as preliminarily accepted in its technical proposal.  This plan shall include as a minimum:

a.  Methods of operation.

b.  Control inspection schedules, preventive maintenance inspections, preventive maintenance procedures that adhere to U.S. Navy standards as well as to Manufacturers and Industry standards where appropriate, services, and other recurring work and operator inspections showing time, frequency, and areas by category, as applicable.

c.  Methods and procedures for facilities inspection, deficiency/work identification, work-flow and controls.

d.  Current and projected workload.

e.  Organizational structure to include organization diagrams showing positions and locations, position descriptions, collateral duties, and subcontracts.

f.  Quality control organization and procedures.

5.8.2
Plan Update.  The plan shall be reviewed by the Contractor and updated annually at a minimum, with appropriate revision pages, and shall become the property of the U.S. Government.
5.8.3
Contractor Facility Work Cost Limitations

5.8.3.1
Minor maintenance.  The Contractor shall provide preventive and minor corrective maintenance and repairs, the need for which may arise during the course of normal or abnormal operations.  The contractor shall be required to purchase and install parts and materials required for minor corrective general maintenance and repairs that cost less than $10,000.  Parts and materials are defined as raw materials, parts, subassemblies, components, and manufacturing supplies (excluding G&A, equipment rental, and transportation).  Approved costs for this category will be reimbursed under the CAP – ODC’s CLIN.

5.8.3.2
Major Efforts.  Major Efforts and repairs are defined as projects where the direct costs for parts and materials are greater than the minor Efforts threshold as stated above.  The Contractor shall not initiate any action to accomplish efforts where minor work thresholds would be exceeded without approval by the COR.  The Contractor shall notify the U.S. Government and submit a written proposal, including cost estimates for materials and labor and also include estimated man-hour expenditures.  Approval or rejection to proceed will be provided by the COR on a case-by-case basis.  Approved costs for this category shall be reimbursed under the CAP – ODC Major Efforts CLIN.  However, the U.S. Government reserves the right to undertake this work with other U.S. Government resources as it deems appropriate. 

5.8.3.3
Cost Limitation Exception.  All costs that are the result of damage, negligence, improper planning, or poor management by the Contractor, shall be the responsibility of the Contractor, at no additional cost to the U.S. Government.

5.8.4
Facilities ‑ General Scope.

5.8.4.1
The Contractor shall provide for the management, technical guidance, repairs, operation and maintenance of all real property (with limitations on antenna work as defined herein) and associated equipment existing at the sites.  The Contractor shall maintain all facilities, utilities, and real property listed in the appendices in accordance with the schedules, requirements and procedures for each item as further defined in on-site MRCs and in accordance with applicable maintenance manuals. The services to be provided by the Contractor shall include furnishing labor, materials, equipment, transportation, supplies and supervision. Maintenance may include minor and major maintenance or renovations to these areas. The Contractor shall prepare and submit a proposal to the COR, for any such major requirements. The COR shall review these items and if pre-approved, will reimburse invoices submitted by the Contractor under the maintenance and repair Parts CLIN.  

5.8.4.2
Real Property includes the antenna structures (with limitations on antenna work as defined herein) and associated transmission lines, helix houses, substations, buildings, diesel driven generators, dehydrators, storage battery systems, flammable storage huts, fuel storage tanks, security fences, roads, paved areas, grounds areas, electrical power distribution system, and all utility systems.

5.8.4.3
All planned maintenance procedures shall be scheduled in accordance with OPNAVINST 4790.4(series) and performed in accordance with manufacturers recommended standards where applicable and in accordance with guidance and procedures contained herein and in Public Works manuals and in appropriate NAVFAC and other DOD facilities publications available on-site and as further defined herein.  In no case shall the Contractor deliberately allow a deficiency to deteriorate to the point where it becomes a major efforts item as defined in Paragraph 5.8.2.2, prior to taking action.  
5.8.4.4
Maintenance shall not include alterations, renovations or repairs to facilities and equipment regarding damages caused by circumstances beyond the control of the Contractor, and without fault or negligence of the Contractor, without prior approval from the U.S. Government.  Such causes may include, but not be limited to, acts of God or public enemy, fires, floods, earthquakes and unusually severe weather.  The Contractor shall perform Emergency Work as described herein, for damages resulting from the foregoing causes.  All costs for circumstances described in this paragraph will be borne by the U.S. Government.

5.8.4.5
The Contractor shall be responsible for all facilities maintenance as a result of Control Inspections (CI) of all real property and associated equipment under this Contract to include electrical power and lighting systems, water systems, air conditioning systems, power distribution systems, antenna systems (including transmission lines and dehydrators), diesel driven generators and batteries, buildings and structures.  Replacement of worn or defective parts shall be subject to the cost limitations specified herein.

5.8.4.6  Facilities Corrective Maintenance. Corrective maintenance shall be such that the facilities/buildings and associated equipment are returned to the same condition or better than accepted by the Contractor. Corrective maintenance shall be such that no additional damage or degradation to facilities/buildings and associated equipment occurs in facilities and associated equipment as specified in PWS, paragraph 5.0. The Government will consider repairs in excess of 48 hours, for which parts are locally available or not required, as unsatisfactory. The Government will consider repairs in excess of thirty (30) calendar days, for which parts are not available locally, as unsatisfactory and may be repaired by the U.S. Government at the Contractor's expense. The Contractor may submit a request to the COR to extend the maintenance completion requirements. The COR will review the request to determine if the Contractor has a valid reason for not completing the corrective maintenance within the time requirements and approve or disapprove the request based upon the justification. 
5.8.4.7 Additional Funding Requirements. The Contractor shall identify additional funding requirements, anticipated for parts by the end of the 2nd quarter for each Contract lot year. Anticipated costs shall be separated into 2 categories: 1. Communications-electronics; 2. Facilities. The contractor shall continuously assess sparing levels based on installed equipment, procurement availability, and obsolescence and failure history and make recommendations to the TD for changes to meet the required operational availability.

5.8.5
Buildings.  The Contractor shall perform all work required to maintain each specified building listed in the appendices, to ensure preservation and stability of each structure and as further defined herein.

5.8.6
Caretaker Maintenance.  The Contractor shall perform all caretaker maintenance work on the inactive areas of buildings and real property listed in the appendices.  Caretaker maintenance work is defined as work required protecting vacant and unused areas of buildings from deterioration due to pests, the elements, and vandals.  Work shall be limited to areas such as; roof and siding repairs; broken door repair/replacement; window covering repairs; boarding up of openings to ensure security and prevent unauthorized entry; etc.  Work shall not normally be required in the nature of aesthetics.  The cost limitations of minor repair work apply.

5.8.7
Grounds.  The Contractor shall perform the maintenance of all ground areas within the boundary of the site as specified in the appendices.  Approximate acreage of the areas to be maintained is indicated in the appendices.  This includes, but is not limited to; mowing; trimming and edging of turf; pruning of trees and shrubbery; disposal of litter and trash, and snow removal.  Lawns shall be mowed and edged, as required.  Snow removal from the site shall commence within 3 hours of an accumulation of 2 inches, and continue until all areas are cleared, and shall be completed within 2 days.  Snow removal shall include all areas as identified by the U.S. Government.  The Contractor shall perform mowing and seeding within the boundaries of the sites as specified below.  Snow removal may be required to allow personnel to gain access to the site.  All costs for work in the area regarding vegetation control shall be borne by the Contractor, and are not subject to the cost limitations specified herein.

5.8.7.1
Areas Free of Vegetation.  The Contractor shall ensure no vegetation is allowed to exist within the confines of the electrical power substation, , within the 1200 foot and 600 foot tower base cages, within and around the ground screen connections to the Helix Houses, through any paved or concrete areas (including paved access roads, paved parking areas and sidewalks).

5.8.7.2
Semi‑improved Areas shall not be allowed to surpass an eight (8) inch height between cuttings.  Height of cut shall not be less than 4 inches. Removal of debris or obstructions may be required by the Contractor prior to mowing or snow removal as deemed necessary by the Contractor for the protection of the equipment.  Areas containing buildings, structures, parking lots, security lighting poles, exposed utilities, fences, or other obstacles shall have adjacent area to such obstructions trimmed to the same general height as the open areas.  Cuttings shall be scattered or removed.

a.
20 feet on either side from the edge of the site access road commencing at the outer compound main access gate and continuing up to the inner compound security gate.
b.
20 feet on either side from the edge of the antenna field paved access road, commencing at the juncture of the inner compound access road and continuing the entire length of the road through the field, parallel to the ocean front and terminating at the rear access gate.

c.
20 feet on the outer side of the inner compound security fence.

5.8.7.3
Improved Areas.  Improved areas shall be mowed, and trimmed, trees and shrubbery pruned and the vegetation maintained to a height between two (2) and four (4) inches.  They shall be re-seeded and fertilized as necessary.

5.8.7.4
Brush Control.  The Contractor shall cut and clear all undesirable trees and bushes, as approved by the U.S. Government, which are within the areas to be mowed.  This work is considered part of the mowing and no additional payments will be made to the Contractor for clearing.

5.8.7.5
Grounds Equipment and Special Purpose Vehicles.  The Contractor shall provide all necessary equipment and special purpose vehicles required for the performance of this service.  All costs for work in this category shall be borne by the Contractor and are not subject to the cost limitations specified herein.

5.8.8
Fences.  The Contractor shall perform weekly inspections and repairs of all inner compound security fences to ensure that they are kept in sound condition and that they perform their design function to provide security for the site.  The Contractor shall replace with new members or parts any damaged metal posts, damaged chain link mesh, barbed wire or any other related part of the fence that will require repair, immediately upon notice of the damage.  All fences shall be kept free of vegetation.  All fence repairs shall meet physical security requirements as approved by the NCTAMS LANT Physical Security Officer, via the COR, who will provide technical review and approval for any repair efforts.
5.8.9
Paved Areas.  The Contractor shall provide as necessary all repairs to station access roads and all paved areas at the facilities under his responsibility.  The Contractor shall make spot repairs to paved areas and shall ensure that all signs and markings are kept in good condition.  Complete repainting of road markings and signs shall be done as required.  Paved areas shall include asphalt or concrete roads and parking areas and sidewalks.  All areas shall be kept without depressions that will cause water pockets or damage to vehicles or people.  Inspections of paved areas shall be conducted every month and after heavy periods of rainfall, and after the severe winter weather season.  Required repairs shall be performed upon discovery of damages.

5.8.10
Refuse.

The Contractor shall collect and dispose of refuse at the sites.  Garbage containing or consisting of perishable items, such as food or related items, shall be disposed of daily.  Other types of materials such as paper, boxes, and non‑perishable items shall be disposed of at least twice per week.  The Contractor shall provide the required equipment such as garbage cans with covers, dumpsters, enclosed collection trucks and other related items and personnel, for refuse collection.  Sanitary fill or burning of trash will not be allowed on the sites. The contractor will arrange to have metal and wood products disposed of IAW local laws. If wood and metal waste is a result of a communications or facility project than the government will reimburse the contractor for cost associated with disposal under the ODC repair parts CLIN.
5.9
FACILITIES-SPECIFICATIONS.

5.9.1
Building/Structures.  

5.9.1.1
General.  The Contractor shall manage and perform all work necessary to maintain the buildings, structures, and equipment as specified herein.  The Contractor shall perform minor maintenance and repair, inspection, Preventive Maintenance (PM), emergency and service work.

a.
The Contractor shall provide, perform, and manage a formal system for identifying tasks necessary to assure that each building, structure and associated installed equipment is maintained and repaired in accordance with requirements specified herein.  Tasks to be identified shall include preventive maintenance, corrective maintenance, or replacement to obtain optimum value for resources expended within the constraints as defined herein.

b.
The Contractor shall provide written notification for each required minor construction/alteration, repair and/or maintenance project exceeding a direct cost of $10,000 that requires approval or direction from the COR.  All work inspections accomplished under PM shall be accomplished entirely at the Contractor's expense and is not subject to the direct cost limitation thresholds as cited herein.  This written notification shall include: a written plan for a centralized system for managing requirements for the services defined herein, breaking the requirements into component tasks, scheduling the tasks, arranging for materials, necessary outages equipment availability and cost estimate.  The Contractor shall coordinate the efforts of various Contractor elements, as required, in meeting these requirements.  The Contractor shall conduct monthly Control Inspections (CI) which will show the condition of facilities, structures and related equipment in accordance with NAVFAC directives, and as further defined herein.  Inspection reports shall be submitted to the COR monthly for review.

c.
The Contractor, annually, shall forward to the on-site U.S. Government representative, no later than 1 October, the Annual Inspection Summary (AIS) Report in accordance with NAVFAC directives, and as further defined herein.

5.9.1.2
Structure/Architectural Requirements.  The Contractor shall maintain and repair structural/architectural components including but not limited to those defined below:

a.
Exterior walls, framing, masonry units and exterior trim.  Exterior and interior finishes shall be maintained as required to correct all defects and damage, such as spalled areas, eroded joints, badly stained or disfigured areas, and to keep the facility in good operational and sanitary condition in order to preserve the components.

b.
Exterior doors, windows and screens.

c.
Touch‑up painting of exterior and interior surfaces. Control Inspections (CI) maintenance inspection reports shall be used by the Contractor to identify and report needed exterior painting.  Interior and exterior painting shall be accomplished by the Contractor to maintain sanitary conditions, protect surfaces or correct unsightly appearances. Repainting of entire exterior buildings shall be considered as major efforts and repaired as further defined herein.  
d.
Roofing and flashing which are deteriorated or defective shall be repaired in such a manner as to render the work waterproof and weather tight.  All repairs/work to existing roofing systems shall be done to original specifications and in such instances where warranties exist, the contractor shall comply with warranty requirements so as not to invalidate the warranty.  A roof inspection will be scheduled and completed by a certified roofing representative per the roof design specification or as determined by Naval Facilities Engineering Command Europe Africa Southwest Asia (NAVFAC EURAFSWA), if NAVFAC EURAFSWA is not available to perform the service. The inspection cost will be reimbursed under the maintenance and repair parts CLIN.

e.
Exterior and interior hardware.

f.
Interior walls, framing, doors and partitions.  Foundations, columns, structural frames and connections shall be maintained to preserve the structures.

g.
Ceiling and framing members.

h.
Floor covering and floors shall be maintained to make the floors safe, sanitary, usable and pleasing in appearance.  Broken, chipped and torn pattern covering shall be replaced.  The replacements shall be of the same quality, pattern and color as existing, unless otherwise authorized by the U.S. Government.

i.
Signs attached to, a part of, or installed in assigned building structures.

j.
The exterior and interior of buildings, including roofs, shall be inspected quarterly.

5.9.1.3
Interior/Exterior Low Voltage Electrical Systems.  The Contractor shall perform maintenance and make repairs, as required, to ensure the proper operation of all interior low voltage (600 VOLTS OR LESS) electrical systems.  All work shall conform to the U.S. National Electric Code.  Replacement shall be the same kind, equal or better type, style, quality, grade or class in order to obtain specific operating characteristics to match other items in place.  Replacement of light bulbs or fluorescent lighting tubes is included; however, use of lamps smaller or larger than those for which the fixture is designed is prohibited and all replacement fluorescent lighting tubes shall be of a type that is considered environmentally safe.  Replaced fluorescent lighting tubes, not environmentally safe, shall be collected and disposed of in accordance with EPA and local regulations.  Disposal costs shall be borne by the contractor at no additional cost to the U.S. Government.  The work under this paragraph includes:

a.
Maintenance/repair of the complete building structure low voltage wiring system, entrance and distribution panels and switchgear, cable system, conductors, conduits, controls, transformers, switches, receptacles, outlets, device plates, ground systems, emergency lights, security light fixtures, interior lighting fixtures, motor‑generator sets, and related appurtenances.  

b.
The Contractor shall inspect monthly and replace all defective light bulbs and florescent lighting tubes as required.

c.
Exterior lights or fixtures located on assigned buildings and structures including walkways and parking lot lighting.

d.
Annual cleaning of electrical switch board circuit breakers and protective devices.  Calibration of circuit breakers and protective devices shall be in accordance with in accordance with COMFLTCYBERCOM/COMTENTHFLTINST 11311.1 and as further defined herein.

5.9.1.3.1
 Transformer Inspection.  Daily, monthly, and quarterly inspections of all transformers, substations/lighting/distribution at sites specified herein shall be conducted by the Contractor in accordance with manufacturer’s instructions.  The Contractor shall inspect each unit for leaks and physical condition, record results of inspections in the transformer inspection log and provide a quarterly inspection summary to the U.S. Government.  In case of leaks, the Contractor shall follow procedures recommended by the manufacturer to effect repairs so as to bring the equipment back to original condition.  

5.9.1.3.2
 Grounding, Bonding, and Shielding.  The Contractor shall maintain all grounding, bonding, and shielding at the site in accordance with Volume 2 of MIL‑HANDBOOK‑419 and as further defined herein.  Earth Resistance Measurements will be taken annually with data recorded on the Resistance Measurement Work Sheet (Figure 2-4 of MIL-HANDBOOK-419).  All reports of deficiencies and annual maintenance reports/surveys shall be submitted to the U.S. Government.  

5.9.1.4
Heating, Ventilating, and Air Conditioning (HVAC) Systems.  In addition to the requirements cited elsewhere in this PWS, the Contractor shall perform maintenance and repair work required to ensure the proper operation of HVAC systems.  This work includes, but is not limited to, the following:  

a.  Motors drive assemblies and fans.

b.  Wiring and electrical controls.

c.  Piping and duct insulation.

d.  Guards, casing, hangers, support, platforms and mountings.

e.  Air filters and belts.

f.  Heating systems and components, to include; combustion chambers and flues; control draft diverters and pump units; etc.

5.9.1.5
Plumbing.  The Contractor shall perform maintenance and repair work required to ensure the proper operation of plumbing systems.  All sanitary fixtures shall be cleaned daily.  Leaking faucets, broken water lines and damaged fixtures shall be repaired immediately or replaced as required.  Hot water heaters, including safety valves, piping and all related fittings shall be inspected and repaired/replaced as required.  Heating elements of hot water heaters shall be inspected annually to prevent the adherence of minerals (calcium stones, etc.) that could damage the units.  Hot water heaters shall be drained; anodes shall be inspected and replaced as required.  Material, supplies, units and equipment provided shall be the same kind, grade, quantity and size as the original.  Plumbing systems include:

a.  Waterlines ‑ all interior building piping, and that exterior piping, within the inner compound of the site

b.  All interior hot water piping and water heaters

c.  All interior piping and exterior sanitary waste lines

d.  All fittings, valves, pumps, insulation and other appurtenances related to these items

5.9.1.6
Sheet metal/Welding.  The Contractor shall maintain and repair the following:

a.  Sheet metal articles, parts and assemblies associated with buildings and structures

b.  Flashing, metal sidings, roofing, trim members, gutters, and downspouts

c.  Non‑structural welding support for maintenance and repair associated with buildings and structures

d.  Structural welding shall be accomplished in accordance with the following instructions:

Repair to or construction of structural members or any portions of material handling equipment shall be accomplished as required or recommended by the applicable publications of the U.S. American Welding Society (AWS).  Welders and welding operators shall be certified in accordance with the U.S. AWS for applicable material to be welded.  Structural welds shall be defined as welds which can be reasonably identified as a potential safety hazard to personnel or equipment should such welds fail.  Repairs to or construction of pressure vessels shall be accomplished in accordance with requirements and recommendations of the U.S. American Society of Mechanical Engineers (ASME), Boiler and Pressure Vessels code.  Welder operators shall be certified in accordance with the ASME Boiler and Pressure Vessel Code, Section IX.  Pressure vessels shall include, but not be limited to, pressure piping and tanks.

5.9.1.7
Locksmith Services.  The Contractor shall provide locksmith emergency service work for buildings/structures, safes, furniture and miscellaneous equipment.  The Contractor shall also provide the following:

a.
Manufacture, or purchase, of operating keys

b.
Installation of lock hardware (cylinders, cores, etc.)

c.
Repair locks

5.9.2
Facilities/Utilities.

5.9.2.1
General.  The Contractor shall operate, maintain, and manage the utility systems as specified herein.  In general, the work shall also include the planning, scheduling, status reporting and analysis of all equipment systems for those utilities where the operations and maintenance responsibilities have been assigned to the Contractor.  For all utility systems (including air conditioners, water, sewer systems, fuel, electrical distribution, emergency power generation, fire alarms, intrusion detection systems, cathodic protection systems on fuel storage, fuel leak detection and monitoring systems, and miscellaneous pumps), the Contractor shall be responsible for the operation, inspection, preventive maintenance (PM), minor maintenance, repair, service, and work as appropriate and as designated herein. 

5.9.2.2
Utilities Systems Description (General).  For purposes of interpreting this specification, the work load shall be designated using the following system description:

a.
Heating, Ventilation and Air Conditioning (HVAC) Systems.  This includes the HVAC portions of central utility plants, air conditioning/refrigeration equipment, and interconnecting piping systems, heating, controls, delivery systems and associated equipments and hardware.

b.
Emergency Power.  This includes diesel driven generators, which provide backup for primary power and other utility systems at the sites.

c.
Electrical Distribution.  Includes all facility electrical distributions systems such as; underground transmission and distribution lines from delivery points to all main service entrance protective equipment (circuit breaker, switches, etc.)  in buildings, including transformers, substations and accessories, and exterior lighting systems, including street lighting, area security lighting, perimeter lighting, and obstruction lighting and secondary drops to the building system.

d.
Water Distribution.  This includes the source and the piping systems between the water source and points of utilization.  The point of use is defined as a point 5 feet from the foundation of the building, or for those facilities that are metered, the point where the pipe enters the individual meter serving the facility or site.


5.9.3
Heating, Ventilating and Air Conditioning (HVAC) Systems Operation and Maintenance.   

5.9.3.1
General Requirements.  The Contractor shall manage and execute an operations and maintenance program for the HVAC systems as described generally above and specifically within this section.  The HVAC systems operations and maintenance program includes refrigeration, air conditioning, heating, air handling and mechanical ventilating equipment, control air systems equipment, distribution systems, associated piping and control devices, environmental control systems and dehumidification systems.

5.9.3.2
Scope of Work.  The Contractor shall operate, maintain and repair HVAC systems, equipment, and distribution systems listed in the appendices, in accordance with MRCs, applicable maintenance manuals and manufacturer’s instructions.  The work includes the maintenance and treatment, where applicable, of cooling coils, refrigeration compressors, and filter units, condensers, fans, filters, heat exchangers, heaters, dampers, supply and exhaust fans, thermostats, humidistats, flexible connections, duct work, vent piping duct, insulation, registers, grills, diffusers, air control devices, electrical controls and devices, and all ancillary equipment necessary for a complete operating system.  The equipment will include, but not necessarily be limited to the equipment listed in the appendices.  

a.
The Contractor shall provide systematic inspection and preventive maintenance and documentation in accordance with manufacturer's recommendations and Contract PMS requirements available at the site

5.9.3.3
Performance Requirements.  In addition to the performance requirements outlined above, and the specific maintenance schedules, the Contractor shall operate and maintain the equipment in accordance with the contract PMS Program.  The HVAC systems shall be balanced to provide economical and efficient system operation to meet operational criteria.  Air conditioning/refrigeration and heating units shall operate 24 hours per day, 7 days per week, as required.  Facilities shall be manned in accordance with current operating practices of private and commercial industry to provide reliable operation.  Contractor shall have repair personnel on‑site to commence repairs on systems where an outage may place operational requirements in a HAZCON condition, or as determined by the U.S. Government within two hours of notification, on a 24 hours a day 7 days a week basis.  The Contractor shall:

a.
Maintain records of normal and abnormal operating conditions and of malfunctions.

b.
Provide preventive maintenance on the units.

c.
Provide repair for failures in equipment within the cost limitations cited herein.

5.9.3.4
Personnel Requirements.  The Contractor shall provide sufficient and qualified supervisory and journeyman operating and maintenance personnel who can operate centralized, multiple zone air conditioning plants that serve a building or complex of buildings; check temperature sensing points and calibrate controls; start, regulate and stop air handling equipment; regulate compressors; reset and calibrate temperature controls, and provide preventive and corrective maintenance, corrosion control and overhaul service.

5.9.4
Diesel Driven Generators Operation and Maintenance.

5.9.4.1
General Requirements.  The Contractor shall manage and execute an operation, maintenance and repair program for the diesel driven generators and related equipment systems in accordance with the COMTENTHFLTINST 11311 and as further described herein.  On 24 hours a day, 7 days a week basis, the Contractor shall be completely responsible for all aspects of these systems.

5.9.4.2
Narrative Description.  The emergency power generator(s) include the prime mover, generator and controls/switching devices mounted thereon.  These units are diesel driven units which supply backup electrical power for primary power.

a.
Emergency Generator Power Plant.  The Contractor shall maintain and operate the power plant and associated accessories at the sites and maintain plant equipment in a proper operating condition.  All materials, parts and components provided by the Contractor shall be of the same kind, grade quality and size as the original.  Complete units or component parts may be replaced only when approved by the U.S. Government and in accordance with cost limitations cited herein.  Replacement parts shall be as manufactured or recommended by the equipment manufacturer Upon loss of commercial power causing shutdown of the transmitter, the Contractor shall restore full operational availability to the transmitter and associated electronic equipment within five (5) minutes of the power outage.  The diesel driven generators must be monitored in accordance with station SOPs while operating.  The Contractor shall report to the U.S. Government, in writing, conditions which may prevent the diesel driven generators from operating as required; and in the case of inoperative equipment, the failure, nature of failure, and estimated time of repair.  The maintenance and operation of generator(s) shall include, but may not be limited to, performing the following procedures:

(l)
Maintain log book(s) for operating dates and time of starting and stopping.  The data shall be compiled into a Generator Usage Report, in a format approved by the U.S. Government, and is to be submitted to the U.S. Government on a Monthly basis.

(2)
Maintain log(s) during generator operation depicting dynamic operating parameters such as: oil pressure, oil and water temperatures, output voltages and amperages, to include any readings indicative of overall generator operating condition.   

(3)
Maintain log book(s) for parts replaced and repairs made.

(4)
Operate generator(s) under load in accordance with station SOPs.

(5)
Maintain proper levels and quality for lube oil and fuel, and coolant and battery electrolyte levels in accordance with station SOPs and manufacturer’s instructions.

(6)
Maintain clearances and overhaul schedules as outlined in the Manufacturer's Manual.  Costs of materials are subject to the terms and conditions contained herein.

(7)
Follow preventive maintenance schedules as recommended in the manufacturer’s instructions.

(8)
Provide continuous operation of the Emergency Generator(s) during emergency conditions and as directed by the U.S. Government.

(9)
Provide the semi-annual testing and spectro-chemical analysis of lube oil in accordance with station SOPs.

(10)
Provide vibration survey of the diesel power generators when major efforts are performed or as directed by the U.S. Government.  Survey to be conducted by qualified personnel as approved by the U.S. Government.

(11)
Maintain diesel engines starting batteries in accordance with manufacturer’s instructions.

(12)
Provide the annual testing and spectro-chemical analysis of fuel oil in accordance with station SOPs.
5.9.4.3
Scope of Work.

a.
The Contractor shall provide operation, service, repair, emergency and recurring work on the diesel driven generators and associated switchgear used as backup to the various utility systems at the sites as specified herein. 

b. 
The Contractor shall provide sufficient qualified supervisory and maintenance personnel to supervise and maintain emergency generator and associated switchgear, as specified herein and in accordance with Standard Operating Procedure Manuals listed in the appendices.  The Contractor shall organize forces to provide systematic and periodic inspection, preventive maintenance and repair of this equipment in compliance with manufacturer's recommendations and Navy standards.

c.
The Contractor shall ensure sufficient quantities and quality of lubricants and fuel is on hand at all times.  The Contractor shall also ensure that fuel quantities are maintained minimum levels as approved in station SOPs, or as otherwise directed by the U.S. Government.  The Contractor shall notify the COR prior to fuel levels reaching the minimum levels as listed above.   

5.9.4.4
Special Operational Requirements.  During normal conditions (Commercial power available) the Contractor's operation of this equipment shall ensure that the diesel driven generators are ready for quick start‑up, that the electrical power distribution systems are operating properly and efficiently providing Commercial Power to the site as specified herein.  The other related equipment/systems: fire alarm, interior emergency lighting, flood/perimeter lighting, security lighting, etc. shall be operated as required or shall be ready for instantaneous operation.

5.9.4.4.1
When stable commercial power is available, the power plant personnel shall:

a.
Perform cleaning.

b.
Maintain log book for each generator showing parts replaced and repairs performed.

c.
Exercise diesel driven generators in accordance with station SOPs.

d.
Ensure proper levels of diesel fuel are in the day tanks. 

e.
Keep floors, bilges, diesel driven generators, and ancillary equipment clean and free of excessive and dangerous build‑up of water, fuel, and lubricants.

f.
Maintain power plant area drains and bilges in accordance with procedures approved in the Facility Maintenance Plan.

g.
Remove and clean oil coolers and air filters as required.

5.9.4.4.2
 Altroute Requirements.  The Contractor shall take immediate action to "Altroute" around any failed, inoperative, malfunctioning, etc. component of the electrical power distribution systems to ensure the continuous provision of an adequate quantity and quality of power to all operational loads at the sites.

5.9.4.4.3
 General Preventive Maintenance Requirements.  The Contractor shall continually maintain all power production, distribution and related equipment and associated auxiliaries in accordance with established Navy preventive and corrective maintenance standards, available in MRCs.  Failure to meet maintenance performance standards may result in a reduction in contract price as stated in Liquidated Damages clause.

5.9.5
Electrical Distribution Operation and Maintenance.

5.9.5.1
General Requirements.  The Contractor shall manage, operate, maintain, and repair that portion of the electrical distribution as described herein.

5.9.5.2
Narrative Description.  The Contractor shall provide the operations and maintenance support for all of the high voltage (above 600 VAC) systems at the sites from the incoming line side of the main switching station, etc., including all distribution lines, switchgear, air switches, insulators, potheads, transformers, etc.  The Contractor shall be responsible for notifying the Commercial Power Authority and the U.S. Government on site representative of any repairs that will require disconnection from the Commercial Power Authority equipment.

a.
Electrical Distribution System.  The Contractor shall maintain the electrical distribution systems in good operating condition.  All materials, supplies, component parts and equipment provided shall be the same grade, quality, and size as the original.  Complete units or component parts may be replaced only when approved by the U.S. Government.  The electrical distribution systems to be maintained shall include, but is not limited to the following:

(1)
Underground distribution lines from the substations to the transformers and then to the switchgear in the building including all accessories.

(2)
Exterior lighting systems, including security lighting.

(3)
The Contractor shall ensure all aircraft obstruction/tower lights below the 100 feet level are functional and being properly maintained, and make reports as specified in station SOPs for any outages or problems.  Contractor shall report any deficiencies above the 100 feet level to responsible SPAWAR activity in charge of antenna maintenance.  Contractor shall notify the Iceland Civil Aviation Authority (ICAA) to issue A Notice to Airmen (NOTAM) warnings to the aviation community as necessary.
5.9.5.3
Scope of Work.  The Contractor shall provide the operation, emergency service, repair, and maintenance of the electrical distribution systems.

a.
The Contractor shall provide sufficient qualified supervisory and maintenance personnel to supervise and maintain the electrical distribution system as specified herein.  The Contractor shall provide systematic inspections, maintenance and repair of this equipment in compliance with manufacturer's recommendations and Contract PMS.

b.
For the electrical distribution system, all support shall be performed by Contractor qualified personnel in strict compliance with Navy, U.S. National Electrical Testing Association and industry standards.

c.
Maintain and repair distribution lines, components, and related systems.

d.
Provide preventive maintenance to support the above systems.

e.
Maintain records of normal and abnormal operating conditions and malfunctions.

5.9.6
Water Systems Operation and Maintenance.

5.9.6.1
General Requirements.  The Contractor shall manage and execute an operations and maintenance program for the potable water distribution system and associated equipment as described generally herein.

5.9.6.2
Narrative Description.  The potable water distribution system operations and maintenance program includes all piping within the sites and extends to the point of entry from the water supply.

a.
The Contractor shall maintain the water distribution system in good operating condition.  All materials, supplies, units, and equipment provided shall be the same or better grade, quality, and size as the original.  Complete units or component parts may be replaced only when approved by the U.S. Government.  The basic components will include, but are not necessarily limited to, supply mains and service lines, pumps, pressure tanks, valves, valve boxes, manholes, water faucets and drinking fountains.

5.9.6.3
Scope of Work.  The Contractor shall operate, maintain, and repair the water distribution system.

5.9.6.3.1
 The Contractor shall provide sufficient qualified supervisory and maintenance personnel to supervise and maintain the water distribution system.  The Contractor shall organize forces to provide systematic and periodic inspection, preventive maintenance and repair of these systems and equipment in compliance with Navy and industry standards.

5.9.6.3.2
 Scheduled outages for maintenance shall be coordinated with the U.S. Government.

5.10
FIRE PROTECTION AND PREVENTION.

5.10.1
Fire Prevention.  The Contractor shall establish, continually update and post a Standard Operating Procedure for turning in a fire alarm, as approved by the U.S. Government for all buildings and facilities.  All Contractor employees shall observe all requirements and directives for the handling and storage of combustible waste and trash.  Contractor employees operating critical equipment shall be trained to properly respond during a fire alarm or fire in accordance with applicable U.S. National Fire Codes (NFC) published by the U.S. National Fire Protection Association (NFPA) and as further directed by the U.S. Government.  
5.10.2
Fire Protection Systems and Equipment.  The Contractor shall be responsible for inspection, maintenance, testing and repair of all fire protection systems and equipment listed in the appendices, as per U.S. National Fire Codes (NFC) published by the U.S. National Fire Protection Association (NFPA), 29 CFR PART 1910 and NAVFAC MO-117, and as further defined herein.   Use of Naval Facilities Engineering Command, Europe and Southwest Asia (NAVFAC EURAFSWA) is required when available.   The Contractor shall make arrangements with a fire protection service company to have the fire protection/detection system periodically inspection and maintained as outlined in equipment manufacturer’s manuals and NAVFAC directives. The Contractor will be reimbursed for these inspections and maintenance actions under the repair parts CLIN.

5.10.3
Personnel Requirements.  Personnel assigned to work in spaces containing the Fire Protection Systems and related equipment listed in the appendices must be familiar with the operation of the equipment and be qualified as users.  The Contractor shall submit a letter of qualified users to the COR during the first quarter of the Contract.  Annual re-qualification will be required and shall be submitted to the U.S. Government for review.

5.10.4
Fire Alarm System Operation.

5.10.4.1
General Requirements.  The Contractor shall manage and execute a program for fire alarm systems operations and maintenance in accordance with NAVFAC MO‑117, and as further defined herein.  The Contractor shall provide a written plan to the U.S. Government within 60 days following the orientation/phase-in period, if applicable.
5.10.4.2 Narrative Description.  The fire alarm systems check includes the complete loop system, fire‑smoke/detection devices, signal devices, control units, emergency batteries, pull boxes, central station, components exterior of/interior to buildings, and the Emergency Evacuation Plans posted in all rooms within buildings.

5.10.4.3
Scope of Work.  The Contractor shall operate, maintain and repair the complete fire alarm loop system, including pull boxes interconnecting circuitry, components exterior of/interior to buildings, and all integral parts of the system.  The Contractor shall provide systematic and periodic inspections and the preventive maintenance and repair of fire alarm systems in strict compliance with Contract PMS.

5.10.4.4
Performance Requirements.  The Contractor shall:

a.
Provide a preventive maintenance program for the monthly cleaning and inspection of fire alarm systems.

b.
Provide repair service for failures in the system in accordance with the cost limitations cited herein.

c.
Perform inspection of CO2, dry chemical and water fire extinguishers in accordance with U.S. NFPA regulations.

5.10.5
Fire Extinguishers.  The Contractor shall weigh all fire bottles in accordance with scheduling periodicities of NAVFAC MO-117.  The Contractor shall be responsible for re-charging of any extinguishers used at no additional cost to the U.S. Government.  The Contractor shall deliver to the U.S. Government any and all extinguishers that fail to pass the required hydrostatic testing for replacement.  Replacement fire extinguishers may be of the same kind or be of a different type, such as Dry Chemical, at the discretion of the U.S. Government.

5.11
ENVIRONMENTAL COMPLIANCE REQUIREMENTS.  NCTAMS LANT DET Iceland is a U.S. Government Owned Contractor Operated (GOCO) Site for the purpose of this section of the PWS.  The contractor shall comply with the Iceland Final Government Standards, Icelandic Law 46 of 1980, Act on Working Environment, Health, and Safety in Workplaces, and OPNAVINST 5090.1C Chapter 21, Overseas Environmental Compliance Ashore and requirements as further defined herein. 
5.11.1
Performance Requirements.  In addition to the performance requirements outlined above, the Contractor shall establish an Environmental Compliance Program (ECP).  The ECP shall include but is not be limited to:

5.11.1.1
Pollution Prevention.  The Contractor shall strive to eliminate or control, to the maximum extent feasible, the pollutant source.  Means and methods for the elimination or minimization of pollutants shall be identified and, where possible, incorporated at the earliest stages of planning.  Dedicated efforts shall be made to eliminate or minimize the use of hazardous materials (HM) and generation of hazardous waste (HW). 

5.11.1.2
Permits and Certificates.  The contractor shall obtain all necessary Icelandic permits and sign the permits as operators.  The Contractor shall advise the U.S. Government of any permit, its conditions, and provide periodic compliance status reports as required and as further directed by the U.S. Government.

5.11.2
Facility Inspections.  The on-site U.S. Government Representative will provide daily monitoring of contractor performance.  An annual Self Environmental Compliance Evaluation (ECE) will be conducted by the U.S. Government.

5.11.3
Personnel Requirements.  The Contractor shall provide sufficient qualified supervisory and maintenance personnel to manage and execute environmental compliance.

5.11.4
Costs.  All costs for work in this category shall be borne by the Contractor and are not subject to the cost limitations specified herein, unless otherwise agreed to by the U.S. Government.    

5.12
ANTENNA MAINTENANCE.

5.12.1
General Requirements.  The U.S. Government will provide for antenna maintenance.  The Contractor will perform visual inspections from the ground in accordance with station SOP’s, log findings of the inspections, and report any discrepancies to the U.S. Government.  The Contractor will also perform tests of tower lights in accordance with station SOP’s, log findings of the tests, and report outages in accordance with station SOPs.  The Contractor shall also be required to remove snow and any obstructions to provide access to areas of the antenna system for U.S. Government personnel in order for them to perform maintenance, as required. 

5.12.2
Preventive Maintenance.  The Contractor will perform any PMS as identified in the MIP’s and MRC’s. 

5.12.3
Antenna Field Vegetation Control.

5.12.3.1
Guy Anchor Vegetation Control.  The Contractor shall ensure that the vegetation within all guy anchor cages and within a 20 foot perimeter around the outside of all anchor cages does not exceed 6 inches in height.

5.12.3.2
Antenna Field Access Roads.  The Contractor shall ensure that antenna maintenance access roads/lanes are maintained so that vegetation does not exceed 12 inches in height.  Road/lanes must be maintained to ensure a width of 15 feet. The Contractor shall periodically inspect the site access and perimeter roads to determine if gravel and grading  is required to maintain the roads. The Contractor will identify to the government all areas that require gravel/grading on an annual basis by 15 May. The contractor shall arrange for gravel and grading work as approved by the COR and reimbursed under the maintenance and repair parts CLIN.
5.12.3.3
Areas between Antenna Anchors.  Vegetation control in the antenna field shall be the responsibility of the agricultural out lease contractor.


5.12.4  Snow and Ice Removal and Insulator Cleaning.  The Contractor shall remove snow and ice on any ground mounted antenna and guy wire insulators, as required, to correct any antenna problems caused by accumulation of same.  The Contractor shall also be required to clean these same insulators to correct any operating problems caused by dirt or contamination.


5.13
JANITORIAL.

The Contractor shall provide janitorial services for areas such as; active building spaces, unique Contractor utilized spaces, unique U.S. Government utilized spaces, and shared Contractor/U.S. Government spaces.  These areas shall be routinely cleaned to maintain sanitary conditions and to provide a pleasant appearance.  The level of cleaning required is that the floors shall be swept clean, mopped, and polished, with a minimum of scuff marks and no dust, wax, or dirt buildup.  Windows shall be kept clean and ceilings, lighting fixtures and walls cleaned of dirt accumulation.  Trash receptacles shall be emptied on a daily basis.  The Contractor shall submit to the U.S. Government, for approval, within 30 calendar days following performance start date a cleaning bill/schedule depicting periodicities of all janitorial functions for all buildings, areas and spaces under Contractor responsibility.  All costs associated with providing cleaning materials, disposables and janitorial supplies shall be borne by the Contractor.

5.14
SAFETY AND HEALTH REQUIREMENTS.

5.14.1
General.  The Contractor shall be solely responsible for compliance with U.S. Federal and Icelandic Occupational Safety and Health (OSH) requirements and for the safety of its employees.  The U.S. Government will not provide the Contractor with personal safety materials, devices, equipment, guidance/direction or resources in the performance of this contract.  The Contractor shall be responsible for the determination of suitability as it applies to personnel safety for any assets, material and equipment, and facilities that are provided or procured under this contract.  The U.S. Government will not be responsible for any costs associated with the personnel safety of Contractor employees.  The Contractor shall ensure that their activities and actions in the performance of this contract will not have an adverse impact on the safety, health and well being of Navy personnel, visitors, or other contractors that may need to visit or work at the NRTF Grindavik.

5.14.2
Reporting Safety Accidents.  All personnel accidents shall be reported to the COR verbally within two (2) hours and in writing within 24 hours of occurrence.

5.14.3
Identification and Correction of Safety and Health Deficiencies.  The Contractor shall identify and correct any/all safety and health deficiencies to ensure personnel safety at no additional cost to the U.S. Government.
5.15
ENERGY RESOURCES/CONSERVATION GOALS.  The Contractor shall adhere to the U.S. Government’s policies and procedures regarding energy conservation.

SECTION 6.0
INSPECTIONS AND ACCEPTANCE

6.1
U.S. GOVERNMENT CONTRACT PERSONNEL.

6.1.1
Contracting Officer’s Representative (COR).  The COR is a U.S. Government official (military or civilian) acting as on-site representative of the Commanding Officer, NCTAMS LANT, Norfolk, VA.  The COR will function as special assistant to the U.S. Government for the monitoring and surveillance of the Contractor's performance in accordance with the terms of the Contract.  The COR will work closely with the Contractor's Site Manager and is authorized direct liaison with Contractor personnel.  The COR will be designated in writing.

6.1.2

Employees/Agents of the U.S. Government.  All employees/agents of the U.S. Government, possessing properly certified identification and approved visit requests, will be permitted unrestricted access to the spaces specified for the performance of their duties.  Temporary stoppage of work required under this Contract may be authorized by the U.S. Government for U.S. Government employees, or authorized agents, to accomplish installation, repairs or other special tasks.

6.2
PERFORMANCE REQUIREMENTS SUMMARY.

6.2.1
Performance Standards.  Minimum performance standards for each equipment and system listed in Appendix I are contained in individual equipment and system Navy MRC's and equipment maintenance manuals, and DISA Circulars.  The LF/VLF Fixed Submarine Broadcast System (FSBS) is considered as being “operationally available” only when the required performance standard of 100KW Radiated Antenna Output Power level is met.

6.2.1.1
To qualify as being operationally available the Contractor shall demonstrate to the on-site U.S. Government representative, when requested, all equipment and systems as meeting all performance standards indicated in paragraph 6.2.1 and quality control/performance monitoring standards accepted by the U.S. Government as specified in paragraph 6.4.

6.2.2
Operational Availability of Communications Assets.

6.2.2.1
NRTF Grindavik (LF/VLF).  The LF/VLF transmitters, helix, antenna and generator systems shall meet all performance standards of paragraph 6.2.1 and be operationally available for communications as defined in paragraph 6.2.1 99.5% of the time.  Failure of the Contractor to meet these requirements may result in a reduction of contract price as further specified in Liquidated Damages clause.  The U.S. Government may elect to waive reductions of Liquidated Damages clause pending availability of repair parts, or for circumstances beyond the control of the Contractor.

6.2.2.1.1
The quantity of and type of communication equipment is subject to change during the course of this contract due to mission requirements.  All modifications shall be subject to the FAR contract change clauses.  The Contractor shall be required to update the SCLSI by submitting the required OPNAV 4790/CK forms and prepare and submit additional documentation as directed by the U.S. Government for updating the DPAS inventory.

6.2.2.2
Planned Maintenance System (PMS).  Not more than five percent (5%) of scheduled quarterly maintenance shall be rescheduled as a result of insufficient time, manpower, or parts/materials non‑availability.  An overall PMS Performance Rate (PPR) of eighty-five percent (85%) shall be maintained at all times.  Maintenance shall be scheduled so as not to interfere with communications requirements.

6.2.2.3
Facilities and Communications/Electronic Corrective Maintenance. Corrective maintenance shall be such that the facilities/buildings, associated facilities equipment and communications/electronics equipment are returned to the same condition or better than accepted by the Contractor. Corrective maintenance shall be such that no additional damage or degradation occurs. The Government will consider repairs in excess of 48 hours, for which parts are locally available or not required, as unsatisfactory. The Government will consider repairs in excess of thirty (30) calendar days, for which parts are not available locally, as unsatisfactory and may be repaired by the U.S. Government at the Contractor's expense. The Contractor may submit a request to the COR to extend the maintenance completion requirements. The COR will review the request to determine if the Contractor has a valid reason for not completing the corrective maintenance within the time requirements and approve or disapprove the request based upon the justification.

6.3
U.S. GOVERNMENT QUALITY ASSURANCE SURVEILLANCE.  The U.S. Government will inspect and monitor the Contractor's performance, pursuant to Inspection of Services clause and other clauses of this contract.  Techniques may include announced and unannounced inspections, zone inspections, Operational Readiness Inspections, planned and random sampling, and customer complaints. Refer to the QASP for more details.
6.3.1
Radio Transmission of System Monitoring.  U.S. Government QA surveillance of the radio transmission system will include the following:

a.
Random, planned or scheduled testing of the transmitter to ensure proper frequency and power output.

b.
Periodic testing and checking of transmitter keying voltages (DC).

c.
Inspection every quarter for PMS performance.

d.
Accuracy checks of station Radiocode Clocks standards.

e.
Monitoring of electronic PMS reports to ensure required PM is being performed in a timely manner and reported properly.

f.
Selective inspection of electronic test equipment records to ensure required calibration has been performed and a validated sticker is on all equipment.

g.
Monitoring the Contractor's recording/reporting of equipment status, casualties and repair.

h.
Monitoring to ensure that the required levels of operational availability of the transmitters and associated antenna are met.

i.
Inspecting the inside of equipment cabinets for loose ground straps, deteriorated cabling, unauthorized modifications or cannibalization, rust, and general cleanliness.

NOTE:  U.S. Government personnel should not start‑up and operate Contractor maintained equipment for purposes of testing.  Arrangements should be made with the Contractor's site manager for watch personnel to demonstrate either specific or random equipment to U.S. Government inspectors.

6.3.2
Performance Monitoring.

6.3.2.1
NRTF Grindavik (LF/VLF).  The U.S. Government may inspect the LF/VLF FSBS at NRTF Grindavik during scheduled downtime to determine if the performance standards specified in paragraph 6.2.1 are being maintained.  Any deficiencies shall be corrected immediately or scheduled for correction during the next authorized downtime.  Failure of the Contractor to correct the deficiencies may result in a reduction in contract price as further specified in Liquidated Damages clause.

6.3.2.2
Planned Maintenance System (PMS).  The Contractor shall maintain, as a minimum, a PMS Performance Rate (PPR) of eighty-five (85%), in accordance with OPNAVINST 4790.1 (series).  Periodicity and procedures for planned maintenance are specified in the Maintenance Requirement Cards (MRCs).  Failure of the Contractor to maintain a minimum PPR of eighty-five percent (85%) may result in a reduction in contract price as further specified in Liquidated Damages clause.

6.4 
 Contractor Quality Control.  The Contractor shall provide and maintain an inspection system and quality control program, covering the services/details to be provided in paragraph 6.4, acceptable to the U.S. Government.  The design of the inspection system is left to the Contractor's discretion, as long as it relates to the U.S. Government's QASP and provides the desired quality control as follows:

6.4.1
Quality Control/Performance Monitoring.  The Contractor shall establish, organize and manage in accordance with appropriate instructions, an effective Quality Control / Performance Monitoring program for communications systems and all circuitry terminating in or passing through NRTF Grindavik.

6.4.2
Performance Monitoring Program (PMP).  The Contractor shall provide to the on-site U.S. Government representative a quality control/performance monitoring plan within 45 days following performance start date/ orientation phase-in period.  The plan will be updated and submitted by the Contractor for review by the U.S. Government on an annual basis.  The plan shall provide the Contractor's detailed management, organization and operational plans for a continuously conducted performance monitoring program for all systems, equipment and circuits to ensure high quality customer, subscriber services by detection and correction of degradations before service interruptions occur.  The plan shall include as a minimum:

a.
Specific quality control/performance monitoring methods, schedules, diagrams and procedures for testing and evaluation for all systems, equipment and circuits under this contract.

b.
Standard forms and reports that will be used to document quality control/performance testing, including workflow and distribution charts.

c.
Methods and procedures to be used in identifying and correcting deficiencies discovered during quality control/performance monitoring.

d.
Locations, formats and procedures for Master Section Logs in accordance with DISA Circular 310‑70‑1 and supplements.

e.
The Contractor‑Customer/Subscriber DEMARCATION shall be the intermediate distribution frame (IDF) where the Contractor operated equipment interfaces with the customer/subscriber equipment.  The plan shall indicate all interface and testing points in diagram form showing building, room and equipment locations.

f.
The plan shall contain specific evaluations for each system as outlined by DISA.  The plan shall be reviewed and updated annually, with appropriate revision pages and shall become the property of the U.S. Government.  The Contractor shall provide one (1) copy of the plan to the on-site U.S. Government representative for approval.

SECTION 7.0
U.S. GOVERNMENT ASSETS THE CONTRACTOR IS RESPONSIBLE FOR MAINTAINING
7.1
ITEMS CONTRACTOR IS RESPONSIBLE FOR MAINTAINING.  The U.S. Government will transfer responsibility for maintenance to the Contractor via a thorough physical inventory and in accordance with turnover and acceptance procedures specified herein.  No U.S. Government assets shall be removed by the Contractor from U.S. Government property or used by any entity other than the Contractor without prior U.S. Government approval.

7.1.1
Communications Electronic Equipment and Antenna.  The U.S. Government will transfer responsibility for maintenance to the Contractor all electronic equipment and antenna listed in Appendix I. The Contractor shall operate and maintain this equipment in accordance with the provisions as stated herein, during the life of the Contract.

7.1.2
Test Equipment.  The Government will transfer responsibility for maintenance to the Contractor for the test equipment listed in Appendix I and as further defined under the Measure Interactive Query (MIP). Test equipment will be maintained and operated as specified herein.

7.1.3
Fire Protection Equipment.  The Government will transfer responsibility for maintenance to the Contractor for the fire protection equipment listed in Appendix I.  Fire protection equipment shall be maintained in accordance with provisions as stated herein.

7.1.4
General Office Plant Property and Other Non‑Electronic Equipment.  The Government will transfer responsibility for maintenance to the Contractor for all other U.S. Government equipment listed in Appendix I for use during the term of the contract and maintenance in accordance with provisions as stated herein.  

7.2
CONTRACTOR RESPONSIBILITIES FOR U.S. GOVERNMENT ASSETS.  The Contractor shall be responsible for any loss or damage of U.S. Government assets furnished for performance of this contract to the extent specifically provided in the clause or clauses of this contract, or which results from the following:

a.
Willful misconduct (including fraud, waste and abuse) or lack of good faith of any of the Contractor's personnel; or

b.
A failure on the part of the Contractor, due to willful misconduct or lack of good faith of the Contractor's personnel, to maintain and administer the program for maintenance, repair, protection, and preservation of the assets as required in the PWS, or failure to establish, maintain and administer a system for control of U.S. Government property in accordance with Federal Acquisition Regulations (FAR).  The Contractor is liable for financial losses to the U.S. Government as a result of fraud, waste, or abuse.

c.
The Contractor may be held accountable, as deemed appropriate by the U.S. Government, to repair, replace, or reimburse for loss or damages to property while it is under the control of the Contractor.

7.2.1
Damage Reporting.  In all instances where U.S. Government property and/or equipment is damaged by Contractor or its employees, a full written report of the fact and extent of such damage shall be submitted to the on-site U.S. Government representative within 24 hours of occurrence and the Contractor shall be held liable for the damage.

7.3
TURNOVER AND ACCEPTANCE PROCEDURES
7.3.1
General.  During the orientation phase-in period if applicable, the Contractor and the U.S. Government shall conduct a joint inventory of all U.S. Government furnished equipment and supplies.  The U.S. Government will turn over to the Contractor all equipment and facilities equipment/systems required to be operated and maintained as specified in the PWS, in an operational condition and meeting all Contract performance standards.  The Contractor shall accept from the U.S. Government total responsibility for maintenance and operation of all equipment and facilities upon demonstration or by record of planned and corrective maintenance history as the Contractor and U.S. Government may agree.  Specific procedures for turnover will be as mutually agreed to by the U.S. Government and Contractor.  The Contractor shall accept from the U.S. Government in writing, all equipment and facilities as demonstrated.  Deficiencies/discrepancies shall be noted on the turnover document.  Deficiencies noted which do not adversely affect operational performance as determined by the U.S. Government will not relieve the Contractor from accepting any equipment/system for operation and maintenance, but will become the U.S. Government's responsibility to either correct or designate in writing as acceptable for the purpose of Contract performance.  Turnover procedures shall commence not later than five (5) days after contract start date. The Contractor shall maintain, during the life of the Contract, all equipment and facilities in the same condition or better as received during turnover or as improved by the U.S. Government.  The Contractor shall establish procedures for inventory control of all equipment listed in Appendix I, as approved by the U.S. Government, and provide an annual report to the U.S. Government that documents the status of all equipment inventories and notes any loss, damage, or other discrepancies.

7.3.2
Communications Equipment Configuration (CEC), Defense Property Accountability System (DPAS) and Navy Facilities Assets (NFA) inventories. During the orientation phase-in period if applicable, the Contractor and a U.S. Government representative shall conduct a joint inventory for all U.S. Government furnished supplies and equipment and the Contractor shall sign for all equipment provided by the U.S. Government.

7.3.2.1
At completion of each option year of the contract, a joint inventory of equipment shall be conducted by the Contractor and a U.S. Government representative.  The Contractor shall be liable for any loss or damages in accordance with paragraph 7.2.

7.3.2.2
The Contractor shall keep current the equipment inventories, in a format approved by the U.S. Government, as required in performance of this contract.

7.3.2.3
The Contractor shall designate an equipment/inventory control custodian.

7.3.3
Electronic Equipment Proof of Performance.

7.3.3.1
Communications Electronics (C‑E) equipment. The U.S. Government will turn over to the Contractor all C-E equipment meeting contract performance standards.  The U.S. Government will provide 3M management records for review by the Contractor to demonstrate a history of planned and corrective maintenance of equipment. 

7.3.3.2
The U.S. Government will demonstrate to the Contractor the LF/VLF FSBS at NRTF Grindavik as able to transmit and operate on the assigned frequency and at the required operational power level.

7.3.3.3
Test equipment shall be turned over to the Contractor during contract performance/orientation phase-in period.  The Contractor is not responsible for test equipment repair; the Contractor shall perform PMS on those items turned over for his custody and shall schedule and ship test equipment for calibration by the U.S. Government.

7.3.4
Communication‑Electronics Turnover/Acceptance Documents.  The U.S. Government's communications‑electronics turnover/acceptance documents indicate physical inspection checks and specific performance standards and serve as proof of performance/condition standards that the Contractor shall be required to maintain through the life of the contract until completion.  Performance standards on the turnover documents indicate to the Contractor that the communications electronics equipment meets performance/condition standards that the Contractor shall be required to maintain for the term of this contract.

7.3.5
Non-electronic Turnover/Acceptance Documents.  The Contractor shall maintain non‑electronic plant property and equipment in the same condition or better as received during turnover.  Equipment maintenance requirements are set forth in MRCs, and equipment maintenance manuals.  The U.S. Government will provide documentation that preventive maintenance actions have been completed and that non‑electronic equipment and systems meet performance condition standards, which the Contractor is required to maintain.  Discrepancies found during demonstration/inspections shall be noted on a turnover document and become the U.S. Government's responsibility to correct or designate as acceptable deficiencies for the purpose of contract performance.  Deficiencies/discrepancies which do not adversely affect operational performance, shall not relieve the Contractor from accepting any non‑electronic equipment/system, etc. for operation and maintenance, but will become the U.S. Government's responsibility to correct or designate in writing to the Contractor as acceptable for the purpose of contract performance.

7.3.6
Facilities and Antenna Turnover/Acceptance Documents.  The Contractor shall maintain facilities and antenna equipment in the same condition or better as received during turnover.  Equipment maintenance requirements are set forth in MRCs, and equipment maintenance manuals.  The U.S. Government will provide documentation that preventive maintenance actions have been completed and that facilities and antenna equipment and systems meet performance condition standards, which the Contractor is required to maintain.  Discrepancies found during demonstration/inspections shall be noted on a turnover document and become the U.S. Government's responsibility to correct or designate as acceptable deficiencies for the purpose of contract performance.  Deficiencies/discrepancies which do not adversely affect operational performance, shall not relieve the Contractor from accepting any facility or antenna equipment/system, etc. for operation and maintenance, but will become the U.S. Government's responsibility to correct or designate in writing to the Contractor as acceptable for the purpose of contract performance.  The U.S. Government's facilities and antenna turnover/acceptance documents indicate physical inspection checks and performance standards and serve as proof of performance/condition standards that the Contractor shall maintain for the term of this contract.  Exceptions to the above are granted for those areas on the antennas that the U.S. Government reserves the right to maintain, and the Contractor will not be held responsible to maintain these exception areas.

7.3.7
Contract Completion.  At the end of the contract period (or as a result of termination for cause or for the convenience of the U.S. Government) the Contractor shall turn back to the U.S. Government all equipment and facilities under the Contract in the same condition or better than received and meeting all the specifications required by the Contract.  The Contractor shall ensure all operational and maintenance deficiencies in equipment and facilities are corrected within 30 days prior to the end of the Contract period.  A joint inventory of equipment shall be conducted by the Contractor and the U.S. Government 60 days prior to the end of the contract period.

SECTION 8.0
REPORTING REQUIREMENTS

8.1
FACILITIES DATA AND REPORT REQUIREMENTS.

8.1.1
The Contractor shall prepare and submit monthly documents to the COR that shall include, but not be limited to:

8.1.2
A Commercial Power Loss Summary report, including time of outage and also the time (duration) that site was without commercial power.

8.1.3
Air Emissions Report.

8.1.4
Diesel Fuel Consumption Report.

8.1.5
Electrical Consumption Report.

8.1.6
Water Consumption Report.

8.1.7
Generator Usage Report.

8.1.8
All files and records become U.S. Government property upon creation, but will be maintained by the Contractor for the life of the contract, or as otherwise directed by the U.S. Government. Records will be turned over to the government at the end of the contract in the format determined by the COR.
8.2
MAINTENANCE OF FACILITY RECORDS.

8.2.1
Records requiring maintenance and updating include, but are not limited to:

a.
Vendor's literature library describing the equipment and maintenance procedures

b.
A warranty/guarantee record for all equipment and materials for which the Contractor has responsibility

c.
An operating history of equipment including operating data, time in operation, abnormal operation, malfunctions, spare parts requirements and other data required for operation evaluation and analysis

d.
Building history files covering all inspections (structural) of buildings

e.
Waste oil disposal files

f.
Documentation of CPR training

g.
Generator Logs

h.
Public works organization and operation plan

i.
Preventive maintenance inspections

j.
Antenna/Security fence inspections

k.
Work Scheduling

l.
Fire protection system maintenance/inspection

m.
Intrusion Detection system.

n.
Nitrogen production system

o.
HVAC Equipment

p.
Compressed air equipment

q.
Emergency power generating equipment

r.
Electrical distribution

s.
Water Systems

t.
Weekly 3M Schedule

u.
Antenna Elevator and Access Ladder maintenance

v.
Facility Standard Operating Procedures.

8.3
COMMUNICATIONS DATA AND REPORT REQUIREMENTS.

8.3.1
The Contractor shall prepare and submit, as required, to the on-site U.S. Government representative all reports, documents and inventories necessary for operation and maintenance performance as specified in this PWS.

8.3.2
The Contractor shall submit all reports, documents and inventories in the format designated by the U.S. Government, to the on-site U.S. Government representative.

8.3.3
The Contractor shall submit the following recurring reports, documents and inventories as indicated in the following paragraphs.  The U.S. Government may require additional operational reports, documents and inventories.  The Contractor shall provide these as requested by the U.S. Government:

a.
Personnel Listing Update

b.
Annual Inventory of 7G Items

c.
All Operational Communication Reports

d.
Quarterly, PMS schedules shall be submitted to the U.S. Government at the end of each PMS quarter

e.
Weekly, Maintenance Report, in accordance with OPNAVINST 4790.2 (series)

f.
Damage Reports

g.
All reports, documents and inventories required for the control and accountability of equipment and materials as directed by the U.S. Government.

8.4
MAINTENANCE OF COMMUNICATION ELECTRONIC RECORDS.

8.4.1
The Contractor shall establish, maintain and update the following C‑E records:

a.
Operational Communication Requirements as specified herein

b.
Technical library containing all technical manuals with changes for all electronic equipment/systems under the responsibility of the Contractor

c.
A warranty/guarantee file for all equipment, materials and systems

d.
Operating history of all electronic, facilities and utilities equipment and systems to include operating data, time in operation, abnormal operation, malfunctions, spare parts requirements and other data required for operational evaluation and analysis by the U.S. Government

8.4.2
The Contractor shall retain and turn over all records/files to the U.S. Government upon Contract completion, or as otherwise directed by the U.S. Government.

8.4.3
The Contractor shall establish additional files, or retain information, as directed by the U.S. Government.

8.4.4
Indoctrination in use of standard forms for all required reports and records will be provided by the U.S. Government during the term of the contract/orientation phase-in period.  All files and records become U.S. Government property upon creation.

8.5
MAINTENANCE OF ENVIRONMENTAL COMPLIANCE PROGRAM (ECP) REQUIREMENTS.

8.5.1
Not used.
8.5.2
The Contractor shall retain and turn over all records/files to the U.S. Government as directed.  The Contractor is responsible for the safekeeping of all Contract records/files until contract completion and turnover, and as directed by the U.S. Government.

8.5.3
The Contractor shall establish additional files or retain information as directed by the U.S. Government.

8.5.4
All files and records become U.S. Government property upon creation.

8.6
TECHNICAL LIBRARY.  The Contractor shall maintain and update a technical library of all technical data required for the operation and maintenance as required herein.  The library shall include such items as equipment manufacturer's spare parts lists, applicable U.S. Government publications and regulations, applicable Contractor procedures and facility drawings.  The library will contain all technical publications and reference documentation required by the U.S. Government including maintenance procedures and other Technical Library material.  All existing publications will be provided to the Contractor at the contract start date/orientation phase-in period. The Contractor shall requisition or access applicable web sites and download those publications not provided by the U.S. Government, but required to perform contract requirements.  The Contractor shall enter all changes to publications.  The Contractor shall maintain and update the technical library to the termination of the Contract.  Library material can be ordered through the U.S. Government Supply System or accessed through applicable web sites without cost to the Contractor or through open purchase, reimbursable under the repair parts CLIN. All material will become the responsibility of the Contractor to manage. All material will remain U.S. Government property upon completion of the contract.

8.7
U.S. GOVERNMENT FORMS.  The U.S. Government forms required in the performance of this contract shall be used and maintained by the Contractor. The government will provide all forms at no cost to the contractor. In cases where the forms are not available through the government or on the Internet, the contractor shall open purchase the forms from commercial sources. The Contractor will be reimbursed under the maintenance and repair parts CLIN for forms that are open purchased.

SECURITY REQUIREMENTS 

The highest level of security required under this contract is UNCLASSIFIED (For Official Use Only – FOUO) and does not require a DD Form 254 “Contract Security Classification Specification.”  The Security Manager, NCTAMS LANT Code N00SM, is the point-of-contact regarding issues for site access and for any physical security matters, via the Technical Director (TD)/Contracting Officer’s Representative (COR).

ENTERPRISE-WIDE CONTRACTOR MANPOWER REPORTING APPLICATION – ECMRA 

The contractor shall report contractor labor hours (including subcontractor labor hours) required for performance of services provided under this contract for the [NAMED COMPONENT] via a secure data collection site. Contracted services excluded from reporting are based on Product Service Codes 
(PSCs). The excluded PSCs are:



(1) W, Lease/Rental of Equipment; 



(2) X, Lease/Rental of Facilities; 



(3) Y, Construction of Structures and Facilities; 



(4) S, Utilities ONLY; 



(5) V, Freight and Shipping ONLY. 

The contractor is required to completely fill in all required data fields using the following web address https://doncmra.nmci.navy.mil. 

Reporting inputs will be for the labor executed during the period of performance during each Government fiscal year (FY), which runs October 1 through September 30. While inputs may be reported any time during the FY, all data shall be reported no later than October 31 of each calendar year. Contractors may direct questions to the help desk, linked at https://doncmra.nmci.navy.mil."
9.0
PERSONNEL EXPERIENCE, EDUCATION, & QUALIFICATIONS

9.1
Site Manager

9.1.1
Education:  The Site Manager shall possess a Journeyman’s License in Electronic Technician or Electrician with qualification to support all hardware systems.
9.1.2
Experience

a.
A minimum of ten (10) years of progressively responsible technical and supervisory experience.

b.
Within the ten (10) years, a minimum of eight (8) years of specific experience in the supervision and management of high power communications systems (minimum of 1kW output power).

c.
Within the ten (10) years, a minimum of three (3) years of experience which have been classified as a supervisor.
9.1.3
Qualified to Perform

a.
Plans, schedules and supervises day-to-day activities of employees such as: manages and coordinates the work efforts of subordinate supervisors and employees to obtain effective and efficient operations; directs performance of all administrative functions; responsible for effective utilization of manpower, property and materials to ensure cost effectiveness.

b.
Directs and controls all contractual compliance programs. Develops and maintains policies and procedures which assure maximum availability of operational assets in accordance with the contract specifications.

c.
Assumes responsibility for maintaining all facility security programs in accordance with Navy regulations and standard operating procedures, to include operational security, information security, computer security, physical security and personnel security. Administers the identification/access program for employees and maintains the visitor control program. Attends required meetings, both company and/or Government. Submits all required reports.

d.
Administers the Quality Control and 3M Programs; schedules preventive maintenance operations, assuring equipment and system maintenance is both timely and adequate; analyzes maintenance and operational historical data to determine the effectiveness, and makes recommendations to the Technical Director accordingly. 

e.
Interfaces with the Technical Director, Contracting Officer’s Representative and other Navy management personnel.

f.
Periodically inspects equipment, buildings and grounds to ensure proper procedures are followed and ensure fulfillment of the contractual obligations.

g.
Ensures all maintenance and operations documentation are maintained to verify work performance. 

h.
Oversees the selection of new hires, recommends employees for promotion, demotion, and transfer; maintains sources for skilled personnel to ensure timely replacement due to loss of personnel; 

i.
Responsible for all station safety and environmental programs to ensure compliance.

j.
Reviews and approves all station standard operating procedures. 
9.2
Facilities Supervisor

9.2.1
Education

a.
Licensed Journeyman or (2) years training in Facilities Management with courses in the building trades, or equivalent.

b.
Documentation shall include course content to support obtaining training in Facilities Management, including building trades, or equivalent.

c.
A minimum of four (4) years experience in general building trades may be substituted for license and the vocational training.

d.
Documentation shall support experience in general building trades.
9.2.2
Experience

a.
A minimum of three (3) years experience as a maintenance electrician, including work on motors, generators, hydraulic and related electrical or electronic components, test equipment and tools.

b.
Within the three(3) years, a minimum of two (2) years overall facilities supervisory planning and scheduling experience with accent on buildings, logistics, power systems, plumbing, computerized and pneumatic HVAC systems and planned maintenance systems (PMS) support.

c.
Within the three (3) years, a minimum of two (2) years experience in isolating and correcting building and structure problems, power plant and emergency power plant ((e.g., Uninterruptable power supply (UPS) operation and maintenance)).

d.
Within the three (3) years, a minimum of two (2) years experience in reading, interpreting, and making as-built corrections to blue prints and schematics.
9.2.3
Qualified to Perform

a.
Oversee proper operation and maintenance of all facilities, grounds, structures and other improvements on the site as well as all supporting equipment.  

b.
Supervises the activities of personnel assigned to operate and maintain utility systems, including emergency power generation and distribution, computerized pneumatic HVAC systems, fire systems and security systems. 

c.
Responsible for the maintenance of all antennas and supporting structure for all antennas at the site as well as their transmission lines.  

d.
Responsible for all facility maintenance outlined in the PWS, which includes all of the normal construction and building trades such as:
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e.
Performs inspection of entire site facilities with heavy emphasis on antennas and supporting structures, fire and safety hazards, storage and disposal of any hazardous or potentially hazardous wastes, etc.  

f.
Ensures that the proper contingency planning is performed for all site facilities and equipment.  Reviews stock levels for adequacy or regularly used supplies and insurance type items for emergency conditions.  Prepares records and reports. Personnel assigned operate and maintain the site vehicular and ground powered equipment.

g.
Responsible for the physical security of the facility including all buildings, vehicles, physical barriers, lighting and alarm systems.  Trains personnel in security as required to ensure station personnel are aware of duties and limitations.
9.3
Station Engineer

9.3.1
Education:  Electronic Technician Journeyman’s License with qualification to support all hardware systems.
9.3.2
Experience

a.
A minimum of six (6) years technical experience.

b.
Within the six (6) years, a minimum of three (3) years general experience which demonstrates progressively responsible technical or craft experience in electronics, electricity, engineering, communication, physics, or in a similar field.  Experience shall demonstrate technical knowledge and background applicable in the testing, evaluation, installation, maintenance and repair of electronic communications systems and equipment.

c.
Within the six (6) years, a minimum of three (3) years specialized experience which demonstrates theoretical and practical knowledge of electronic theory, and the characteristics, functions of operation and capabilities of a variety of high power transmitters (minimum of 1kW output) and various types of electronic equipment.  This experience shall demonstrate, as a minimum:

i.
The use of schematic diagrams, a variety of test equipment, and the application of appropriate electronic formulas involved in duties such as testing, troubleshooting, operating, calibrating, aligning, maintaining, repairing or instructing on electronic equipment or similar functions.

ii.
Familiar with maintenance, material management systems.

d.
A minimum of three (3) years supervisory experience.

e.
Experience shall demonstrate ability to perform as the Site Manager in the absence of the incumbent Site Manager due to illness, death or other unforeseen circumstance.
9.3.3
Qualified to Perform

a.
Conducts orientation and technical instruction (OJT) for other site personnel and lower level technicians on the operation, maintenance, testing and troubleshooting of station communications equipment with special emphases on communications operational procedures. 

b.
Determines requirements for repair parts, on-hand spare parts and other support equipment necessary for maintenance and operations, and coordinates with supply personnel to assure timely logistic support. 

c.
Originates weekly and monthly PMS schedules and monitors schedule compliance.  Performs frequent random inspections to ensure timely and proper completion of scheduled PMS requirements. 

d.
Maintains all records relating to Preventive Maintenance System (PMS) schedules, maintenance actions, additions, deletions, modifications of equipment and any authorized modifications to existing Maintenance Requirement Card (MRC) in accordance with Navy Directives.

e.
Conducts a continuing review of MRCs applicable to installed equipment to ensure adequacy and accuracy of PMS coverage.

f.
Prepares for signature all required reports relating to the Maintenance Management (3M) System and Navy operational instructions.

g.
Reviews 3-M materials and maintenance data system documents submitted by maintenance personnel to ensure technical accuracy and timeliness in reporting information.  Composes required reports, messages or letters.  Prepares, obtains and disseminates, as appropriate, pertinent directives, notices, references, instructions or materials required for administration and management of the 3-M maintenance system.  Conducts 3-M meetings with maintenance personnel to ensure adequate administration, training and qualification of personnel associated or involved in 3-M operations and maintenance.  On a quarterly basis, evaluates 3-M systems maintenance performance, administration, accomplishment, and 3-M safety procedures and training.  Provides detailed inspection reports, describing problems and deficiencies with recommendations for correction Researches technical correspondence, publications or other materials, as required, to furnish analytical evaluations of new or revised maintenance procedures.  Assists maintenance personnel in the development or revision of specific maintenance routines for equipment, as required.

h.
Conducts performance spot-checks.  Provides all required operational and maintenance reports.  Reviews daily radio logs, communications records and resolves/corrects operational deficiencies.  Coordinates circuit requirements with technical control.  Ensures current operational and maintenance status is available. Continually reviews and updates standard operating procedures.  

i.
Applies advanced technical knowledge to solve unusually complex problems (i.e., those that typically cannot be solved solely by reference to manufacturers manuals or similar documents) in working on electronic equipment.

j.
Manages all station test equipment IAW the Navy General Purpose Test Equipment (GPETE) program. 

k.
Perform as the Site Manager in the absence of the Station Site Manager.
9.4
Facility Technician

9.4.1
Education:  There are no formal education requirements for this position.

9.4.2
Experience:  Individual shall possess three (3) years general experience and two (2) years specialized experience in the operation, maintenance, test, repair and overhaul of facilities equipment.
9.4.3
Qualified to perform

a.
Perform routine periodic preventive and corrective maintenance procedures on all facilities equipment/systems; maintain and update 3-M and equipment/systems records of preventive and corrective maintenance performed; complete supply documentation required to acquire repair/replacement parts.

b.
Ability to operate, maintain and verify performance of standby emergency power generators; operate and maintain switchboard/switch-gear during loss of commercial power to maintain the site fully operational; perform preventive and minor corrective maintenance on facility heating, ventilation, controls and air conditioning equipment; Maintain station water and sewage treatment equipment.

c.
Perform minimal preventive and minor corrective maintenance on buildings, grounds maintenance vehicles, machinery, powered hand tools and equipment; perform other “handyman” type actions to include janitorial duties; operate vehicles, machinery, powered hand tools and equipment such as: tractors, mowers, chain saws, edgers, herbicide application equipment, plumbing and building maintenance equipment, etc.; perform grounds maintenance to include: grass mowing, turf trimming, tree and shrub pruning, herbicide/pesticide application, foliage and debris removal around structures and equipment; perform corrosion control on facilities equipment; and perform general housekeeping of spaces to ensure a healthy workplace. 

d.
Possess the physical ability to perform climbing duties, freedom from fear of heights, and possess normal depth perception and balance. The position may involve standing for long periods of time and ability to lift up to 50lbs.
9.5
Quality Control Specialist

9.5.1
Education:  Associate's level degree/2-year degree or equivalent from an accredited college or Journeyman’s License.
9.5.2
Experience:  A minimum of four (4) years experience with quality control systems.  
9.5.3
Qualified to Perform

a.
Maintain a quality control program that assesses the effectiveness of the operations and maintenance of all systems outlined in the PWS. 

b.
Maintain configuration management for all station equipment and systems. Responsible for keeping the station library and drawings updated.

c.
Assesses all systems to ensure they comply with safety, security and environmental rules. Performs hazard and mishap reporting and investigation. 

d.
Reviews all station operations and maintenance documentation to ensure accuracy and completeness.

e.
Establish and maintain a station training program to ensure all staff is qualified to carry out their assigned duties IAW contract requirements.

f.
Develops and maintains all station standard operating procedures (SOP). Performs annual review of station SOPs.
9.6
Shift Lead Technician

9.6.1
Education:  Journeyman’s License in Electronic Technician or Electrician with qualification to support all hardware systems.
9.6.2
Experience

a.
A minimum of four years technical experience.  

b.
Within the four years, a minimum of two (2) years general experience in diagnosing, isolating and correcting malfunctions and performing organizational level maintenance on electronics equipment and systems.

c.
Within the four year, a minimum of two (2) years specialized experience in operation and maintenance of high powered transmitter systems (minimum 1kW power output).
9.6.3
Qualified to Perform

a.
Conduct orientation and technical guidance to lower level technicians on the operation, maintenance, testing and troubleshooting of station communications/electronic/facilities equipment. 

b.
Perform corrective and preventive maintenance on communications/electronic equipment. Must apply comprehensive technical knowledge to solve complex problems that can typically be solved by properly evaluating and interpreting manufactures' manuals or similar technical documents. Must be capable of operating, tuning, testing, aligning, inspecting, patching and configuring all communications equipment as necessary to meet operational requirements.

c.
Utilizing state‑of‑the‑art techniques and test equipment, must perform all quality control tests and performance monitoring of equipment/systems.

d.
While assigned to shifts, must be qualified to: interface with military watch personnel to report system status and configure station equipment as directed; prepare communications reports; maintain frequency and equipment usage data; prepare failure reports; maintain circuit level records and distribution frame records; install and remove cross‑connects to reconfigure communications circuits. Possess the ability to successfully perform operations and maintenance on facility systems such as critical power systems, emergency power generators, security systems, heating ventilation and air conditioning systems, fire alarm systems.

e.
Applies comprehensive technical knowledge to solve complex problems (i.e., those that typically can be solved solely by properly interpreting manufacturers' manuals or similar documents) in working on electronic equipment.  Work involves: a familiarity with the interrelationships of circuits; judgment in determining work sequence and in selecting tools and testing instruments; performs work that is usually less complex than those used by the Station Engineer.
9.7
Shift Technician

9.7.1
Education:  Journeyman’s License in Electronic Technician or Electrician with qualification to support all hardware systems.
9.7.2
Experience:  The individual shall possess a minimum of two (2) years experience in repairing and troubleshooting general electrical/electronic equipment such as replacing components and wiring circuits, repairing simple electronic equipment, and taking test readings using common instruments such as digital multi-meters, signal generators, semiconductor testers, curve tracers, and oscilloscopes.
9.7.3
Qualified to Perform

a.
Receive technical guidance from higher level technicians on the operation, maintenance, testing and troubleshooting of station communications/electronic/facilities equipment. Perform security duties as directed.

b.
Perform corrective and preventive maintenance on communications/electronic equipment. Must apply comprehensive technical knowledge to solve complex problems that can typically be solved by properly evaluating and interpreting manufactures' manuals or similar technical documents. Must be capable of operating, tuning, testing, aligning, inspecting, patching and configuring all communications equipment as necessary to meet operational requirements.

c.
Utilizing test equipment, must perform all quality control tests and performance monitoring of equipment/systems.

d.
While assigned to shifts, must be qualified to: interface with military watch personnel to report system status and configure station equipment as directed; prepare communications reports; configure communications circuits. Possess the ability to successfully perform operations and maintenance on facility systems such as critical power systems, emergency power generators, security systems, heating ventilation and air conditioning systems, fire alarm systems.

e.
Applies comprehensive technical knowledge to perform operations and maintenance functions on general electrical/electronic/facilities equipment.
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