
This is a Request for Information (RFI) announcement in anticipation of a potential future procurement program under NAICS code 517110 (Wired Telecommunications Carrier). Subject to FAR Clause 52.215-3, entitled Request for Information or Solicitation for Planning Purposes, this announcement constitutes a Request for Information (RFI) for written information only.  This is not a solicitation announcement for proposals and no contract will be awarded from this announcement. This RFI is not to be construed in any way as a commitment by the U.S. Government, nor will the U.S. Government pay for the information submitted in response.  

INTENT
The purpose of this RFI is to obtain information on qualified and experienced sources for planning purposes to assist in the development of a contract vehicle that will provide telecommunications and data services to various DoN commands and other agencies within the Hampton Roads area of Virginia.  

ANTICIPATED SCOPE OF WORK:

Geographic Description
The service area consists of the following Virginia cities and counties:  City of Chesapeake, City of Hampton, City of Newport News, City of Norfolk, City of Portsmouth, City of Suffolk, City of Virginia Beach, and York County.  

Estimated Quantities
The table below estimates current quantities and potential for future growth. A more detailed listing of services with specific locations will be provided as part of any contract action.

	Service
	Quantity
	Est. Growth over Contract

	
	
	

	Off-base local Dial Tone
	428
	50

	Dial Tone Trunk
	20
	2

	Interexchange Full Duplex
	1
	1

	Intraexchange Full Duplex
	12
	1

	Intraexchange Half Duplex
	35
	4

	Intraexchange Off Premises extension to PBX
	96
	10

	Interexchange Regular Grade Voice
	4
	1

	Intraexchange Regular Voice Grade
	64
	7

	BRI
	131
	15

	T1
	90
	10

	PRI
	45
	5




Official Services:
This section provides further definition of the services estimated above.  Vendors must provide all defined voice and data services throughout the entire geographic area defined above.

1.  Off-base Local Dial Tone/Dial Tone Trunks.  These services are specified to meet voice requirements with either traditional or emerging technologies.  Off-base local is a government definition indicating that the dial tone serves government offices not located on a Hampton Roads area base, but the office is in the local calling area.  Offerors are also encouraged to propose a complementary set of technical support services and Customer Premise Equipment (CPE) that further enhance their voice service offerings.  The Navy will provide the telephone instruments associated with this requirement.  Dial tone lines include many sub-services that can be ordered as part of a basic, fixed price package or as add-ons on a case-by-case basis.  These services are described in the table below:
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Basic Services and Features
	Required Basic
Capability/Feature
	

	
	Definition

	
	

	Additional directory number
	Feature over analog and ISDN lines to provide two voice, voice/data, or two data channels utilizing two Service Profile Identifier and Directory (SPID) numbers.

	Agency-Recorded Message Announcements
	Authorized Government personnel shall be able to record message announcements within the network after authentication of user-ID and password/token.

	Alternate call directory listings
	A  feature  that  allows  alternate  numbers  to  be  indicated  under  a directory listing.

	Authorization code
	A code that, once entered, can permit the user to gain access to a system or service.

	Backup of ISDN PRI Shared D Channel
	Shared-D channel backup/redundancy, for PRIs with a 24B+0D configuration, which is available when the primary PRI with 23B+D is inoperative.

	Blocked exchanges
	The process of denying access to, or use of, a facility, system, or component.

	Blocking caller-paid information phone numbers
	Blocks caller-paid calls from a station to an “information” or Directory
Assistance number (e.g., 411).

	Blocking of selected numbers
	Blocks calls incoming from pre-determined numbers.

	Call consultation
	A feature that allows a user to alternate between a party on hold and an existing conversation.

	Call forward – busy
	A feature that permits calls attempting to reach a busy station line to be redirected to a predetermined line when the called station is in use.

	Call forward – don’t answer
	A feature that provides for forwarding of incoming calls to a predetermined  line  when  the  called  station  line  does  not  answer within a prescribed time.

	Call forward – variable
	A feature that allows a user to choose to reroute incoming calls to another specified telephone number.

	Call forwarding – off-net
	A feature that allows all calls destined to a station to be routed to another off-net station, designated during activation, regardless of the busy or idle state of the called station.  It shall be possible for the station to activate or cancel this feature.

	Call hold
	A feature that allows a station user to “hold” any call in progress by flashing and then dialing a “hold” code, thus freeing the line for the purpose of originating another call or returning to a previously held call.

	Call hunting
	Routes incoming calls through a series of stations.  If the first station is busy, the calls will be routed to the second station in the series, and so on.

	Call park
	Allows a call to be parked at a directory number for retrieval by another line or trunk.

	Call pick-up
	A feature that allows a station user to answer any calls directed to another station line within his or her own preset pickup group by dialing a pickup code from an idle or busy station.

	Call trace
	Allows the user on any line to initiate identification of the calling party by dialing a code.

	Call transfer
	A feature that allows a station user to transfer any call in progress to another station within the same system without the assistance of the attendant.

	Call waiting
	A feature that allows a call to a busy station line to be held waiting while a tone signal is directed towards the busy station user.  (Only the called station user shall hear this tone.)

	Calling number suppression
	Provides the originating user with the capability to block the station number from being passed to the terminating station.  It shall be possible  to  enable  this  function  either  on  a  per-call  basis  or indefinitely.

	Class of Service (COS)
	Privileges given to a particular station.  The COS service functionality shall  make  at  least  256  classes  of  service  available  to  each subscriber line.  Due to the diverse nature of the customers served, it shall  be  possible  to  assign  a  COS  to  each  subscriber  line, independent of the COS assigned to other subscriber lines; and it shall be possible to change the COS without requiring a station number change. The Government will select a variety of classes, some of which may be unique.   The class of service applicable to each line will be determined by the Government at the time of the Notice  to  Commence  Work.       The  contractor  shall  provide  the following seven access level plans:
1.   COS 1 – Limited Service:  Any ten-digit contract number served by the same contract switch as the calling number
2.   COS 2 – Standard Service: Any contract number.
3.   COS 3 – Commercial Service:  COS 2 plus access to the local exchange network commercial NXXs plus Government credit card service
4.   COS 4 – Government Service:  COS 3 plus access to national
GDIXC service (on-net)
5.   COS 5 – Extended Service:  COS 4 plus access to national FAS
service (on-net and off-net)
6.   COS 6 – National Service:  COS 5 plus operator-assisted (local and national) calls
7. COS  7  –  International  Service:	COS  6  plus  access  to
International Direct Distance Dialing (IDDD) service

	Customized group dialing plan
	A service functionality that allows the dialing plan to be customized for a defined group of stations within the system.

	Customized Intercept and Recorded Announcement
	A feature whereby the customer can set the recorded announcement or intercept message when a call cannot be completed.

	Dial tone denial
	Used in conjunction with Priority Treatment, enables critical personnel to make outgoing calls during conditions of severe system overload

	DID number block assignment and maintenance
	Assigns and maintains DID number blocks for a new DID-PBX installation.

	DID/DOD two way
	This feature shall allow a central office access trunk to have both DID and DOD capabilities.  Direct Inward Dialing (DID)/Direct Outward Dialing (DOD) trunks connect the customer’s PBX with the LEC central office, are associated with a specific block of telephone numbers, and carry the customer’s on-net and off-net traffic.

	Direct Inward Dialing
(DID)
	Allows an external party to directly dial a station without the assistance of an attendant.

	Direct Outward Dialing
(DOD)
	Allows an internal user to call to an outside party without the assistance of an attendant.

	Directory Assistance
	An information service whereby operators assist customers in obtaining the telephone number(s) they wish to call.

	Dual service
	Allows an incoming call to ring at two locations when the primary number is dialed. One location is assigned the primary number, and the second location (usually in a different building) the secondary number.

	Flexible call forwarding
	A PIN-enabled feature that allows the subscriber to forward calls to any telephone connected to the Public Switched Network.

	Flexible disconnect, both/either party
	Disconnects a call when either or both parties hang up.

	Foreign Central Office
	A service that enables the subscriber to receive dial tone from a central office other than the subscriber's designated central office via a route that is geographically diverse from the route between the subscriber's location and their designated central office.

	Foreign Exchange
Service
	A service that enables the subscriber to have an NPA-NXX outside the subscriber’s serving area.

	Hot line
	Provides for the automatic non-dial placement of a call to an endpoint when the originator goes off-hook.

	Intercepts and recorded announcements.
	The process by which calls that cannot reach their destination are diverted to a station attendant or a recording. The contractor shall provide commercially available network intercepts to recorded announcements when a call cannot be completed.

	Intercom dial
	Allows another station within an intercom group to be dialed using one or two digits.

	Message Board
	Allows user to post various information announcements for others to access by calling.   

	Message waiting indication
	A visual or audible indication at a station that a message is waiting.

	Multiple appearance directory number
	A directory number that is assigned more than once to one or more telephone sets.

	Multiple Appearance Preselection and Preference
	Provides multi-line appearance voice terminal users with options for placing or answering calls on selected appearance.

	Music-on-cue
	Plays music during user assigned events (such as call hold).

	Outgoing trunk group access denial.
	Allows lower-priority outgoing calls to be blocked during periods of an emergency.

	Privacy
	Prevents others from entering into a connection on a multi- appearance line.

	Retention of Current
Telephone Number
	Ensures, to the fullest extent legally and technically possible, that any customers migrating to the CONTRACT Network will have the option of retaining their current telephone number.

	Shared ISDN PRI D Channel
	A PRI configuration in which the D channel is shared (e.g., several
PRIs having a 24B+ 0D configuration share a D channel).

	Six-way conference call
	Allows a station user to establish a multiparty conference connection of up to six conferees including themselves, either without attendant assistance at all, or with attendant assistance only for adding trunks.

	Software reconfiguration by customer
	Allows a customer to reconfigure basic line capabilities such as blocking of selected numbers, class of service, etc. through the use of a computer terminal.

	Speed calling, one-digit
	Allows a station user to reach any of a preselected group of stations by dialing single-digit codes.

	Speed calling, two-digit
	Allows a station user to reach any of a preselected group of stations by dialing double-digit codes.

	Three-way conference calling
	Allows a station user to establish a multiparty conference connection of up to three conferees including themselves, either without attendant assistance at all, or with attendant assistance only for adding trunks.

	Tie trunk
	A dedicated circuit linking two PBXs.

	Trunk group denial
	Allows incoming, lower-priority calls to a trunk group to be blocked during periods of emergency.

	Vanity number
	A directory number that can be dialed using a meaningful alphanumeric representation.

	Voice mail
	Voice mail shall provide the following capabilities:
1.   Be accessible to any station within the system that has a telephone equipped with a push-button tone pad.
2.   Automatically cue the recipient of message(s) in the voice mailbox. Message cue alerting should include, but not be limited to, a message waiting visual signal or stutter dial tone.
3.   Handle inside, as well as outside, calls on the system.
4.   Store messages automatically and forward the message at specific times designated by users.
5.   Deliver mass announcements to all or part of its users.
6.   Be accessible to any on-net or off-net station equipped with a push-button dial pad in order for the mail box owner to retrieve or change messages.
7.   Provide automated attendant functions.
8.   Provide message duration of at least 90 seconds.
9.   When providing off-premise switch-based voice service services, the contractor shall supply or interface with and support a Station Message Desk Interface (SMDI) data link to integrate a Government-owned voice mail system into its switching system.
10. Provide at least six-minute storage for each individual voice mail box.



Basic capabilities and features are listed below for purposes of comparison.  Required capabilities/features are listed against Voice Service (VS) products. Where there is a “C” in the cell, the functionality shall be part of the basic service; where an “F” is listed, the functionality may be separately priced.



Required VS Basic Capabilities and Features



	
	
Voice Line
	
Voice Trunk

	Feature
	
	

	
	
	

	Additional Directory Number
	F
	F

	Agency-recorded Message Announcements
	F
	F

	Alternate Call Directory Listings
	F
	

	Backup of ISDN PRI Shared D Channel
	
	F

	Blocked Exchanges
	C
	C

	Blocking of Caller Paid Information Phone Numbers
	
	F

	Blocking of Selected Numbers
	C
	

	Call Consultation
	C
	

	Call Forward – Busy
	C
	

	Call Forward – Don’t Answer
	C
	

	Call Forward – Variable
	C
	

	Call Forwarding – Off-Net
	C
	

	Call Hold
	C
	

	Call Hunting
	C
	

	Call Park
	C
	

	Call Pick-Up
	C
	

	Call Trace
	C
	

	Call Transfer
	C
	

	Call Waiting
	F
	

	Calling Number Suppression
	C
	

	Class of Service (COS)
	C
	

	Customized Group Dialing Plan
	C
	

	Customized Intercept and Recorded Announcement
	C
	

	Dial Tone Denial
	C
	

	DID Number Block Assignment and Maintenance
	
	F

	DID/DOD two-way
	
	F

	DID
	
	F

	DOD
	
	F

	Directory Assistance
	F
	F

	Dual Service
	F
	

	Flexible Call Forwarding
	C
	

	Flexible Disconnect, Both/Either Party
	
	C

	Foreign Central Office
	F
	F

	Foreign Exchange Service
	
	F

	Hot Line
	C
	

	Intercepts and Recorded Announcements
	F
	F

	Intercom Dial
	C
	

	Message Board
	F
	

	Message Waiting Indication
	C
	

	Multiple Appearance Directory Number
	F
	

	Multi-Appearance Preselection and Preference
	C
	

	Music-on-cue
	F
	

	Outgoing Trunk Group Access Denial
	C
	

	Privacy
	C
	

	Retention of Current Telephone Number
	C
	C

	Shared ISDN PRI D Channel
	
	F

	Six-Way Conference Call
	F
	C

	Software Reconfiguration by Customer
	C
	

	Speed Calling, One Digit
	C
	

	Speed Calling, Two Digit
	C
	

	Three-Way Conference Calling
	C
	

	Tie Trunk
	
	F

	Trunk Group Denial
	
	C

	Vanity Number
	
	F

	Voice Mail
	F
	




2.  Interexchange/Intraexchange Full/Half Duplex Circuits.  The government requires full and half duplex circuits connecting various locations throughout Hampton Roads.  These services are provided to a mix of on and off-base locations.  While most services are intraexchange, a few do cross Local Access and Transport Area (LATA) boundaries.

3. Interexchange/Intraexchange Regular Voice Grade Lines.  The government continues to use Regular Voice Grade Lines, also known as Plain Old Telephone Service (POTS), to deliver various circuit needs to sites intra and inter LATA.

4.  Basic Rate Interface (BRI).  The government uses BRI circuits as both voice services and to provide Video Teleconference (VTC) services.  

5.  T1.  T1 circuits are used to meet various data service and VTC needs.  Existing CPE will be re-used to meet the existing requirements.

6.  Primary Rate Interface (PRI).  The government uses PRI circuits to meet various needs including VTC, T1 delivery, and other data services.  Existing CPE will be res-used to meet the existing requirements.

RFI SUBMISSION REQUIREMENTS

Interested parties shall submit responses to this RFI.  Responses should reference the RFI number and shall include the following information in this format: 

1. Company name, address, Point of Contact name, phone number, and email address. 

2. Contractor and Government Entity (CAGE) Code and Dunn & Bradstreet Number. 

3. Capability statement addressing the following items:

· Contractor’s ability to provide the required services referenced above.
· Contractor’s experience (identified by contract number) and strategy to provide the required services and infrastructure, especially for government and corporate entities of similar size and scope both geographically and in quantity.  
· Contractor’s ability to successfully transition existing telecommunications services to the DoN and other agencies in Hampton Roads in 90 days or less.
· Contractors should include their anticipated teaming/partnering/subcontracting arrangements along with corporate information such as company name, address, and point of contact name, phone number, email address, and business size.

4. The contractor should provide feedback on the following potential requirement ideas:
· The government desires no termination fee when a circuit is no longer required.  Can the pricing be set in such a way that this occurs?
· Can mileage fees be included in fixed price for all circuits between points in the Hampton Roads area?
· The government does not desire to pay installation fees for existing circuits to be transitioned.  Is it reasonable for any transition costs to be recovered as part of the pricing plan?  Any new services ordered under this requirement would be subject to standard installation fees.
· Can the contractor provide the billing information in an excel spreadsheet and other non-proprietary formats?
· Can the contractor participate and submit invoices using Wide Area Workflow (WAWF)?

5.  Include any other supporting documentation necessary. 

Documentation of technical expertise and experience and strategy must be presented in sufficient detail for the U.S. Government to determine that your company possesses the necessary capability, expertise and experience to compete for this acquisition. Standard company brochures will not be reviewed. Submissions are not to exceed ten (10) typewritten pages in no less than 12 font.  Responses must be in English. 

This announcement is NOT a contract, request for proposal, a promise to contract, or a commitment of any kind on the part of the U.S. Government.  The Navy will not assume liability for costs incurred in response to this RFI.

Responses should be emailed to caitlin.king@navy.mil by 11:00 am eastern standard time (EST) on 31 March 2015.  Again, this is not a request for a proposal.  Respondents will not be notified of the results and the U.S. Government is not required to answer any questions submitted in regards to this RFI. Please note the information within this pre-solicitation synopsis will be updated and/or may change prior to an official synopsis/solicitation, if any.
