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NCTAMSLANT Facilities Department
Performance Work Statement 
Performance of High Level Emergency Diesel Generator Maintenance 

NAVSATCOMMFAC Northwest
Building 352
Chesapeake, VA






PREPARED BY:
Chris Conway
01Jun15


STATEMENT OF WORK
For
Performance of High Level Emergency Diesel Maintenance 
PROJECT# 2015-24-M-NW
01Jun15


[bookmark: _GoBack]GENERAL DESCRIPTION:  The contractor shall provide all materials, equipment, supervision, labor, etc. required to perform all operations in conjunction with this project and contained within this statement of work. The scope of work involves high level required maintenance of three (3) Caterpillar 3508 emergency power diesel generators. Maintenance is to include the following: Perform PM level 3 to include overall visual inspection. Perform oil change, oil and fuel oil filter change. Drain and refill coolant systems with Caterpillar Extended Life Coolant. Set valve lash and adjust engine timing in accordance with manufacturer’s maintenance manual. Replace all coolant jacket heater hoses. Install new engine thermostats. Replace valve covers, cam covers and oil sump covers gaskets. Install new coolant system pressure caps; 7 lbs caps on expansion tanks and 14 lbs caps on the radiators. Replace engine starting batteries with VRLA type. Inspect generator flex coupling and bearings; grease bearings as necessary. Replace Nelson EcoVent filter element. Replace hoses to indicator gauge cluster. Replace fuel system duplex strainer 40 micron filters. Test engine safety shutdown devices for proper operation. Test dual starting system for proper operation. All materials, parts, inspections and adjustments must meet or exceed original equipment manufacturers’ specifications. Disposal or recycling of used engine oil and batteries is the responsibility of the contractor and must be at an EPA approved recycling or disposal center. 


1. BACKGROUND:
The building facility non-technical and technical electrical infrastructure, common area HVAC, water and drainage is the responsibility of Naval Facilities Command (NAVFAC). Commander, Tenth Fleet and NAVFAC are responsible for the interface point between the government facility and the auxiliary power mission support equipment. Commander, Tenth Fleet procured, installed and has direct ownership of standalone non-structural mission support equipment such as generators, transformers, switchgear cabinets (which have internal circuit breakers and control systems), and Uninterruptible Power Supply (UPS) systems incorporating battery systems and  Maintenance Bypass Panel (MBP) cabinets. 

Commander, Tenth Fleet has tasked NCTAMSLANT – Norfolk Facilities Dept., in conjunction with subordinate communication commands, to maintain mission support equipment for continuous operational readiness by ensuring preventive maintenance and corrective repairs are coordinated and performed for reliable voice, data and video support to the war fighter throughout the world. This equipment serves as the emergency power and continuous critical power supply systems to keep NCTAMSLANT communications operational during emergent circumstances.
2. APPLICABLE DOCUMENTS:
Caterpillar Equipment Manual	SEBU6042-04
Caterpillar Service Manual	SENR2362-02


3. LOCATION:  The work shall be located at NAVSATCOMMFAC Northwest, Building 352 located in Chesapeake VA. The Contracting Officer will indicate the exact location.

4. PERIOD OF PERFORMANCE:  The contractor shall complete the work within thirty (30) work days after notification to proceed from the N4 Emergency Power Program Manager. No work may begin without concurrence of the N4 Emergency Power Program Manager. Completion shall include final clean up of job site and completion of all work.

5. DRAWINGS:  None

6. DESCRIPTION OF WORK:  All work will require close coordination with and approval of  the N4 Emergency Power Program Manager. The contractor must be qualified by the Original Equipment Manufacturer (OEM) to perform work on the Caterpillar Power Systems engine/generators and manipulate the Generator system controls to ensure that the building power grid is not jeopardized during work evolutions.  The contractor shall isolate only one engine/generator system at a time. All covers, plates, plugs, fitting and other ancillary hardware must be completely installed and made ready for use prior to putting the engine/generator back into full service.  The N4 Emergency Power Program Manager must inspect and authorize the refurbished engine/generator to be put back into service prior to the next engine/generator being taken out of service. Removed fluids, parts or materials may be staged on site for no more than two days before transport to qualified recycler or disposal site. The contractor is responsible for any breakage, spillage, containment, clean-up and proper disposal of fluids utilized in this work. The contractor shall follow all pertinent OSHA safety regulations including the control of hazardous energy sources.

7. SPECIAL REQUIREMENTS: 

A. The access to the work site and the equipment room is restricted. The on-site Navy representative will provide any required escorts. The contractor shall schedule work with the on-site Navy representative to ensure access. 		

B. The Contractor is responsible for the safety of his employees. The Contractor shall determine if any confined space is a “permit required” confined space. The Contractor shall ensure his employees are adequately trained and qualified to work in confined spaces. The Contractor shall provide a copy of his Confined Space Entry Program to the on-site Navy representative prior to starting work.

C. The Contractor shall follow all OSHA and NCTAMS LANT safety regulations pertaining to the control of hazardous energy, (lockout-tag out). The Contractor shall provide a copy of his Energy Control Program to the on-site Navy representative before work commences. The plan shall contain information sufficient to ensure government employees safety and identify lockout-tag out procedures for hazardous energy sources.

D. The Contractor shall submit, via the Contract Control Authority/ on-site Navy representative, a list with the Full Names, Social Security numbers, Date of Birth, Company Name, of all personnel who will be working on the contract job site on company letter head for access to secure areas.  The Contract Control Authority/ on-site Navy representative will forward to Physical Security Officer for processing. 

For Base access, all Contractor employees shall obtain the required employee and vehicle passes from base security prior to the start of the contract. The Contractor will apply and hold “Rapid Gate” ID Badges issued by Base Security. Each Employee shall wear the Government issued badge over the front of the out clothing. In the event a “Rapid Gate Pass cannot be obtained for said contract, at a minimum, a One Day Pass (ODP) form will be requested by Contractor from the on-site Navy representative.  The ODP form will require specific dates of base entry required, employee’s full names, Social Security Number, U.S. citizenship, Date of Birth, Name of Company, Command Name and Point of Contact. The ODP form will need to be sent to the on-site Navy representative and passed to the NCTAMSLANT Security Dept. 48 hours in advance of site visit to verify FBI, and Police background check. On Day of work all personnel must have two forms of photo identification. 

E. The Contractor must demonstrate to the Contracting Officer/ On-site Navy representative that he has past experience with project designs, photos and test results utilizing best engineering practices to perform the required electrical work. All work shall be completed as per the latest edition of the National Electrical Code and the National Safety Code.

F. All Contractors and their employees must report to Base Security Department/ Pass Office to obtain permission to park each day prior to beginning any operations at the site.  At this time the Contractor and employees will be required to identify and register any private or company vehicles that will be on site in association with the contract. Ensure the driver has current vehicle registration, insurance, updated license plates and vehicle inspection. 

G. Proper operator licensing for vehicle operators is mandatory. Immediately report instances of lost or stolen badges or passes to the on-site Navy representative.

8. WARRANTY OF SERVICES:  The Contractor shall warrant all work against defects in material and workmanship for one year from the date of Government acceptance.  The Contractor shall correct any defects in material or workmanship or any recurring maintenance problems caused by defects in material or workmanship within the warranty period by repair or replacement at no additional cost to the Government.  If the defect results in any damage to Government or private property, the damage shall be corrected by repair or replacement at the option of the owner, at no additional cost to the Government.  The Contractor shall respond and correct all warranty repairs within 5 business days from the date of notification by the Government.  Should the contractor not make the required repairs in a timely manner, the Government reserves the right to have the services performed by others and bill the contractor for actual costs incurred. 

9.	POINTS OF CONTACTS:

N4 Emergency Power Program Manger
NCTAMS LANT, Norfolk, VA
Mr. Chris Conway
(tel) 757-443-9174
Christopher.conway1@navy.mil

	B.  Onsite Navy Representative
	      NAVSATCOMMFAC Northwest
	      Mr. Doug Graves
	      (tel) 757-421-8300/8301
	      Douglas.graves@navy.mil

C.  N4 Department Head
NCTAMS LANT, Norfolk, VA
LCDR. Brent Fulton
(tel) 757-443-9200
	       Brent.fulton@navy.mil
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