PERFORMANCE WORK STATEMENT (PWS) 
Multiple Variant AAV and M9ACE Hull Blasting Service
Part 1
General Information

1.  General:  This is a non-personnel services contract to provide a blasting service for multiple variant AAVs and M9ACE hulls. The Government shall not exercise any supervision or control over the contract service providers performing the services herein.  Such contract service providers shall be accountable solely to the Contractor who, in turn is responsible to the Government. 

1.1  Description of Services/Introduction:  The contractor shall provide all personnel, equipment, supplies, facilities, transportation, tools, materials, supervision, and  other items and non-personal services necessary to perform the multiple variant AAV and M9ACE hull blasting service as defined in this Performance Work Statement  except for those items specified as government furnished property and services.  The contractor shall perform to the standards in this contract.

1.2 Background: Due to the increased workload of customer assets at the depot maintenance level, decisions were made to source out blasting services to a commercial vendor to supplement the abrasive blasting workload coming through Marine Depot Maintenance Command( MDMC) Production Plant Albany( PPA).  The increased quantities coupled with the size and length of time it takes to blast the hulls of the various commodities that we service has exceeded MDMC PPA’s capacity. 
1.3 Objectives:  To acquire a service contract that will aid in completing the blasting process which will expedite our ability to forward them to the next production phase. This will allow MDMC PPA to complete the maintenance cycle on schedule and return assets to the fleet to support ongoing military efforts.

1.4 Scope:  The contractor will provide an abrasive blast service utilizing specified blasting materials to accomplish the desired finish called out in section 5.1. The multiple variant AAV and M9ACE hulls will be provided to the contractor for blasting service. Transportation and material handling of the hulls will be the responsibility of the contractor other than when they are loaded and unloaded at MDMC PPA. Pictures of the hulls and their weights are available from the Contract Specialist upon request. Contractor will adhere to the delivery schedule called out below. No deviation is permissible unless approved 2 days prior to missing the delivery date.       
1.5 Period of Performance: Shall be for one calendar year from date of award. 
1.6 General Information:
   1.6.1  Quality Control: The contractor shall develop and maintain an effective quality control program to ensure services are performed in accordance with this Performance Work Statement(PWS). The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services. The contractor’s quality control program is the means by which he assures himself that his work complies with the requirements of the contract. Quality control plan should be available/provided upon request after contract award. If needed be ready to consider /accept changes provided by the customer to his plan.
  1.6.2  Quality Assurance:  The government shall evaluate the contractor’s performance under this contract in accordance with the Quality Assurance Surveillance Plan(QASP).  This plan is primarily focused on what the Government must do to ensure that the contractor has performed in accordance with the performance standards.  It defines how the performance standards will be applied, the frequency of surveillance, and the minimum acceptable defect rate(s).     
  1.6.3  Recognized Holidays:  No deliveries are required on Federal Holidays, but services conducted at the contractor’s facility are permissible at the contractor’s discretion. Missing delivery dates on these days will be permissible as it pertains to the required delivery schedule.   
New Year’s Day




Labor Day

Martin Luther King Jr.’s Birthday


Columbus Day

President’s Day




Veteran’s Day

Memorial Day




Thanksgiving Day

Independence Day



Christmas Day

  1.6.4  Hours of Operation:  The contractor is responsible for conducting administrative business, between the hours of 7:30 a.m.- 5:00 p.m  Monday thru Friday except Federal holidays or when the Government facility is closed due to local or national emergencies, administrative closings, or similar Government directed facility closings. Additional working hours are allowed at the contractor’s discretion if they require them to adhere to the conditions of the service contract at is pertains to completion/delivery dates. For other than firm fixed price contracts, the contractor will not be reimbursed when the government facility is closed for the above reasons.  The Contractor must at all times maintain an adequate workforce for the uninterrupted performance of all tasks defined within this PWS when the Government facility is not closed for the above reasons.  When hiring personnel, the Contractor shall keep in mind that the stability and continuity of the workforce are essential.    

  1.6.5 Place of Performance:  The work to be performed under this contract will be performed at the contractor’s facility.
  1.6.6   Type of Contract:  The government will award a Firm Fixed Price Contract.  
  1.6.7   Security Requirements:  NOT APPLICABLE 

    1.6.7.1  PHYSICAL Security:  The contractor shall be responsible for safeguarding all government equipment, information and property provided for contractor use. This included, but is not limited to all AAV/M9ACE hulls in the contractor’s possession during the service. 
    1.6.7.2  Key Control: NOT APPLICABLE
 1.6.8   Special Qualifications: (Contractor Compliance) The Contractor shall comply with all MARCORLOGCOM contractual requirements regarding personnel, safety, security and quality of work, access, government owned property, material and information, host facility/base rules and regulations, policies, processes, procedures and directions received from authorized government personnel while on the base, when attending required meetings, briefings or performing any effort/deliveries aboard any government installation.
 1.6.9  Post Award Conference/Periodic Progress Meetings:  The Contractor agrees to attend any post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5. The contracting officer, Contracting Officers Representative (COR), and other Government personnel, as appropriate, may meet periodically with the contractor to review the contractor's performance.  At these meetings the contracting officer will apprise the contractor of how the government views the contractor's performance and the contractor will apprise the Government of problems, if any, being experienced.  Appropriate action shall be taken to resolve outstanding issues.  These meetings shall be at no additional cost to the government.  

 1.6.10  Contracting Officer Representative (COR):  NOT APPLICABLE/REQUIRED
 1.6.11 Key Personnel:  Contractor shall provide a point of contact/alternate, name and phone number for this award and their daily operation hours. 
 1.6.12 Identification of Contractors: Only needed for access to facility, or for pick up / delivery of hulls. Contact PASS & ID section prior to arrival to ensure the contractor or his representative has the required documentation needed. (Pass & ID phone number is 229-639-5100/5200) Hours of Operation: 7:30 to 3:30 Mon-Fri EST, except holidays.
 1.6.13  Contractor Travel: NOT APPLICABLE
 1.6.14  Other Direct Costs:  NOT APPLICABLE
 1.6.15  Data Rights The Government has unlimited rights to all documents/material produced under this contract.  All documents and materials, to include the source codes of any software, produced under this contract shall be Government owned and are the property of the Government with all rights and privileges of ownership/copyright belonging exclusively to the Government.  These documents and materials may not be used or sold by the contractor without written permission from the Contracting Officer.  All materials supplied to the Government shall be the sole property of the Government and may not be used for any other purpose.  This right does not abrogate any other Government rights.

 1.6.16  Organizational Conflict of Interest:  Contractor and subcontractor personnel performing work under this contract may receive, have access to or participate in the development of proprietary or source selection information (e.g., cost or pricing information, budget information or analyses, specifications or work statements, etc.) or perform evaluation services which may create a current or subsequent Organizational Conflict of Interests (OCI) as defined in FAR Subpart 9.5.  The Contractor shall notify the Contracting Officer immediately whenever it becomes aware that such access or participation may result in any actual or potential OCI and shall promptly submit a plan to the Contracting Officer to avoid or mitigate any such OCI.  The Contractor’s mitigation plan will be determined to be acceptable solely at the discretion of the Contracting Officer and in the event the Contracting Officer unilaterally determines that any such OCI cannot be satisfactorily avoided or mitigated, the Contracting Officer may affect other remedies as he or she deems necessary, including prohibiting the Contractor from participation in subsequent contracted requirements which may be affected by the OCI.
 1.6.17  PHASE IN /PHASE OUT PERIOD To minimize any decreases in productivity and to prevent possible negative impacts on additional services, the Contractor shall have personnel on board,  during the 10 calendar day phase in/ phase out periods.  During the phase in period, the Contractor shall become familiar with performance requirements in order to commence full performance of services on the contract start date.
 1.6.18 SAFETY 
   1.6.18.1 thru 1.6.18.2.6   NOT APPLICABLE
   1.6.18.2.7   Contractor must fully cooperate with LOGCOM safety personnel during safety inspections of the facility/workplace and inspections of required documentation. **Contractor assumes sole responsibility concerning the containment and disposal of all blasting media waste generated during the process. All waste must be disposed of in accordance with the EPA regulations of the city, county, state and federal government mandates which encompass the contractor. Testing of the used blasting media may be required by MDMC PPA Environmental personnel to ensure contaminate levels are within tolerance. 
   1.6.18.2.8  Safety requirements listed in this package that do not relate to the contractor’s operations or services may be waived by the Contracting Officer. Objections made by the contractor must be reported to the Contracting Officer within 10 days of contract award. Objections will be considered on a case-by-case basis. 
   1.6.18.2.9  Smoking / use of tobacco products while on MCLC is allowed in, “designated areas only”.

   1.6.18.2.10  All vehicle operators and passengers of contractor and privately owned vehicles are required to wear seatbelts while their vehicle is in operation on the installation and/or performing work under this contract. The use of seatbelts is also required on all mobile construction equipment operating on the installation and/or performing work under this contract.
   1.6.18.2.11  All vehicle operators and passengers are prohibited from using a cell phone, personal digital assistant (PDA), Blackberry™,Tablets, Smartphones, or any other hand held devices unless the vehicle is safely parked or the operator is using a hands-free device. The use of portable headphones, earphones, or other listening devices (except for hand-free cell phones) while operating a motor vehicle is also prohibited.

   1.6.18.2.12  Should an accident occur and in the event the US government investigates the mishap, the contractor and subcontractors shall cooperate fully and assist government personnel during the investigation period. Instructions pertaining to the assistance required from the contractor in support of an investigation and the point of contact of the LOGCOM safety personnel involved in an investigation will be provided by the COR or the Contracting Officer. 

PART 2
DEFINITIONS & ACRONYMS

2.  Definitions and Acronyms:
2.1.  DEFINITIONS:  
 2.1.1.  CONTRACTOR.  A supplier or vendor awarded a contract to provide specific supplies or service to the government.  The term used in this contract refers to the prime.
 2.1.2.  CONTRACTING OFFICER (KO).   A person with authority to enter into, administer, and or terminate contracts, and make related determinations and findings on behalf of the government.  Note: The only individual who can legally bind the government.

 2.1.3.  CONTRACTING OFFICER'S REPRESENTATIVE (COR). If Required,   Is an employee of the U.S. Government appointed by the contracting officer to administer the contract.  Such appointment shall be in writing and shall state the scope of authority and limitations.  This individual has authority to provide technical direction to the Contractor as long as that direction is within the scope of the contract, does not constitute a change, and has no funding implications.  This individual “DOES NOT”, have authority to change the terms and conditions of the contract. 
 2.1.4.  DEFECTIVE SERVICE.  A service output that does not meet the standard of performance associated with the Performance Work Statement.
 2.1.5.  DELIVERABLE.  Anything that can be physically delivered, but may include non-manufactured things such as meeting minutes or reports.
 2.1.6.  KEY PERSONNEL.  Contractor personnel that are evaluated in a source selection process and that may be required to be used in the performance of a contract by the Key Personnel listed in the PWS.  When key personnel are used as an evaluation factor in best value procurement, an offer can be rejected if it does not  have a firm commitment from the persons that are listed in the proposal.
 2.1.7.  PHYSICAL SECURITY.  Actions that prevent the loss or damage of Government property.

 2.1.8.  QUALITY ASSURANCE.  The government procedures to verify that services being performed by the Contractor are performed according to acceptable standards.

 2.1.9.  QUALITY ASSURANCE SURVEILLANCE PLAN (QASP).  An organized written document specifying the surveillance methodology to be used for surveillance of contractor performance.  
 2.1.10.  QUALITY CONTROL.  All necessary measures taken by the Contractor to assure that the quality of an end product or service shall meet contract requirements.

 2.1.11.  SUBCONTRACTOR.  One that enters into a contract with a prime contractor.  The Government does not have privity of contract with the subcontractor.

 2.1.12.  WORK DAY.  The number of hours per day the Contractor provides services in accordance with the contract.

 2.1.12.  WORK WEEK.  Monday through Friday, unless specified otherwise.
2.2.  ACRONYMS:  
AAV


Amphibious Assault Vehicle

ASTMD                             American Standard for Testing and Materials Development
CFR


Code of Federal Regulations

CONUS


Continental United States (excludes Alaska and Hawaii)

COR


Contracting Officer Representative

DD254


Department of Defense Contract Security Requirement List

DFARS


Defense Federal Acquisition Regulation Supplement

EPA                                    Environmental Protection Agency

FAR


Federal Acquisition Regulation 
IAW                                   In Accordance With


KO


Contracting Officer 
M9ACE


M9 Armored Combat Earthmover

MARCORLOGCOM         Marine Corp Logistics Command

MDMC


Marine Depot Maintenance Command
OCI


Organizational Conflict of Interest

OCONUS

Outside Continental United States (includes Alaska and Hawaii)

ODC 


Other Direct Costs 
PIPO


Phase In/Phase Out

POC


Point of Contact
PPA


Production Plant Albany
PRS


Performance Requirements Summary

PWS


Performance Work Statement

QA


Quality Assurance

QAP


Quality Assurance Program

QASP


Quality Assurance Surveillance Plan

QC


Quality Control

QCP


Quality Control Program
SSPC                                  Surface preparation Standards for Protective Coatings
TE


Technical Exhibit
PART 3
GOVERNMENT FURNISHED PROPERTY, EQUIPMENT, AND SERVICES

3.  GOVERNMENT FURNISHED ITEMS AND SERVICES:  
3.1. Services: NOT APPLICABLE 
3.2  Facilities: NOT APPLICABLE
3.3  Utilities: NOT APPLICABLE
3.4  Equipment:  NOT APPLICABLE
3.5  Materials: The Government will provide the following multiple variant AAV and M9ACE vehicle hulls, which are necessary for completion of the requirements. The contractor shall be liable for loss or damage to government furnished property and equipment beyond fair wear and tear. In the case of loss or damage beyond economical repair to property and equipment, the Contracting Officer will determine the amount of the Contractors liability. Contractor may be liable for any/all repairs made by the maintenance center in order to maintain serviceability of the item.
3.6  Government Furnished Information: The Government shall furnish the requirements of the PWS such as Standard Operating Procedures, regulations, manuals, texts, briefs, and other materials associated with the project and the hardware/software noted throughout this PWS, unless otherwise available through  commercial channels. The Government shall provide access to and use of Government information, programmatic documents and archives; applicable regulations and guidelines and other source documents as may be required to execute tasks and functions.
3.7  Common Access Card:  NOT APPLICABLE
PART 4
CONTRACTOR FURNISHED ITEMS AND SERVICES

4.  CONTRACTOR FURNISHED ITEMS AND RESPONSIBILITIES:  
4.1  General: The Contractor shall furnish all supplies, equipment, facilities and services required to perform work and gain access to this installation under this contract that are not listed under Section 1 or 3 of this PWS. 

4.2  Secret Facility Clearance: NOT APPLICABLE
4.3.  Materials: The Contractor shall provide any and all materials and supplies to successfully comply with requirements called out in section 1.4. This includes but is not limited to 30/60 mesh garnet blast media. This also encompasses any material requirements to adhere to the EPA regulations referenced in section 1.6.18.2.7.
4.4.  Equipment: The Contractor shall provide any and all equipment to successfully comply with requirements called out in section 1.4. This also encompasses any equipment requirements to adhere to the EPA regulations referenced in section 1.6.18.2.7. 

PART 5
SPECIFIC TASKS

5.  Specific Tasks: 
5.1.  Basic Services.  The contractor shall provide services for blasting the multiple variant AAV and M9ACE vehicle hulls.

   -The contractor shall abrasive blast all surfaces, inside and out, of all hulls to a near white finish utilizing 30/60 mesh garnet blast media. Steel grit or steel shot are not authorized. 

   -Contractor shall ensure all threaded holes are plugged as well as all machined surfaces, data plates, seals and rubber coated materials are protected from the process. After award, the contractor will be responsible for sending a representative to MDMC PPA for guidance and instruction on surfaces that require protection.  

   -Abrasive blasting will be performed in IAW the principal requirements of SSPC SP-10, “Near White Blast Cleaning”. The surface profile shall be between 1.0 and 2.0 mils as confirmed by ASTMD4417, “Standard testing Methods for Field Measurement of Surface Profile of Blast Cleaned Steel”, unless otherwise specified. 

   -Upon completion of abrasive blasting, the vendor shall remove all residual blasting media from the hull. This can be accomplished by low pressure compressed air, vacuums or clean water rinse. 
   -The contractor shall protect the hulls from any corrosion or exposure to weather after they are blasted. The means in which this is accomplished is solely the contractor’s responsibility but must prevent corrosion and exposure to maintain the previous mentioned blast standards.

   -This also pertains to the transportation of the hulls from the contractor’s facility back to MDMC PPA. Covered trailers or other means should be utilized to protect the blasted surfaces to maintain requirements.

   -The contractor will be responsible for the repair/replacement of any damages done to the hulls and/or transportation aids that are provided by the government either while in the contractor’s possession or during transport. 

   -The contractor shall perform all blasting in a facility which has been approved by MDMC Environmental Office/ MDMC Authorized representative prior to award, unless waived by Maintenance Center authorized representative. Contractor must allow/agree to a possible site visit by MDMC to ensure conformity, if deemed to be necessary, it will be performed at a date to be determined. 
   -If items are notably damaged, and need to be repaired, damages will be annotated/recorded on a Quality Inspection Report (QIR) MDMC/QUAL/033 and a copy will be provided to the Contract Officer & Contractor.  Immediately contact /notify contracts officer/specialist personnel and await further guidance/instructions before proceeding.
   -The contractor must perform all said tasks in accordance with the quantities, schedule and terms described in the below table. No deviation is permissible unless approved by an authorized MDMC representative at least (2) working days prior to missing the delivery date.
	CLIN 1
	During the Period of Performance for this contract (365 days from date of award)the Government requests a blasting service of  AAV P-7 Hulls (NSN 2350014587410)
	MIN 8/ MAX 21
	Pickup made upon request of MDMC as hulls become available with maximum of 5 calendar days for return. See previous pages for shipping requirements 

	CLIN 2
	During the Period of Performance for this contract (365 days from date of award)the Government requests a blasting service of  AAV R7 Hulls (NSN2350014587550)
	MIN 1/ MAX 2
	Pickup made upon request of MDMC as hulls become available with maximum of 5 calendar days for return. See previous pages for shipping requirements 

	CLIN 3
	During the Period of Performance for this contract (365 days from date of award)the Government requests a blasting service of  AAVC7 Hulls (NSN 2350014587318)
	MIN 1/ MAX 2
	Pickup made upon request of MDMC as hulls become available with maximum of 5 calendar days for return. See previous pages for shipping requirements 

	CLIN 4
	During the Period of Performance for this contract (365 days from date of award)the Government requests a blasting service of  M9ACE Hulls (NSN 2350008087100)
	MIN 5/ MAX 10
	Pickup made upon request of MDMC as hulls become available with maximum of 5 calendar days for return. See previous pages for shipping requirements


PART 6
APPLICABLE PUBLICATIONS

6.  Applicable Publications (Current Editions) 
6.1. The Contractor must abide by all applicable regulations, publications, manuals, and local policies and procedures.  
  -SSPC SP-10, “Near White Blast Cleaning” 
  -ASTMD4417, “Standard testing Methods for Field Measurement of Surface Profile of Blast Cleaned Steel”

  -EPA regulations of the city, county, state and federal government mandates which encompass the contractor 
PART 7 

ATTACHMENT/ TECHNICAL EXHIBIT LISTING

7.  Attachment/Technical Exhibit List:  NOT REQUIRED/ NOT APPLICABLE
CERTIFICATION

I certify that statements and information provided above are complete and correct to the best of my knowledge 

___________________________________________________Date____________________
Printed Name, Title [Project Officer] _ Evan Starr, Material Management Supervisor
___________________________________________________Date____________________
Printed Name, Title [Project Officer] _David T. Douglas, Material Management Branch Manager
