PERFORMANCE WORK STATEMENT (PWS) 
MASTER SAFER SERVICES

Blount Island Command
Part 1

General Information

1.  General:  This is a non-personal service contract for Foreign Soil Removal services.   The Government shall not exercise any supervision or control over the contract provider performing this requirement.  The Contractor will be responsible to the Government to provide the requirements of this contract as outlined herein.  This contract does not contain any requirements for construction work.
1.1 Description of Services/Introduction:  The contractor shall provide Foreign Soil Removal. The contractor shall perform to the standards in this contract.

1.2 Background:   Blount Island Command (BIC) is a United States Marine Corps Logistics Command located in Jacksonville, Florida.  
1.3 Objectives:    The contractor shall provide transportation, treatment/recycling of drummed petroleum contaminated soil in accordance with USDA-APHIS 
1.4 Scope:  The contractor’s responsibilities and tasks are as follows:
1.4.1 Provide the following services and specific tasks:
Task a:  Soil received by an inspected facility may not be re-shipped to any other facility unless the destination facility is shown in this list as eligible to receive that type of soil. 
Task b:  
Drums will be analyzed and results submitted to contractor prior to shipment. 

The results will include all the following:

TCLP 8 RCRA Metals

Full TCLP 8260

Full TCLP 8270

TPH-GRO (FL-PRO)
Task c:  Marking - Proper shipping names and identification numbers will be marked on all packages.  Technical names will be marked on all packages for which N.O.S. shipping descriptions are utilized.  Name and address of the generator will be marked on the package.  All bulk or non-bulk packages will be marked in accordance with section 172.300 through 172.338 of the 49 CFR as required.


Labeling - All drums and/or over packs utilized will be labeled with the primary and (if required) subsidiary labels meeting the specifications and requirements of the 49 CFR.


Placarding - All vehicles will be properly placarded on all four sides of the truck and trailer in accordance with the placarding specifications and requirements listed in the 49 CFR.


Loading and Segregation – in accordance with 49 CFR


Preparation of manifests, bill of ladings and associated documentation - A Uniform Hazardous Waste Manifest or Bill of Lading will be prepared for all packages to be transported; according to all applicable rules and regulations in the 49 CFR.  If the specific waste material is listed in the hazardous waste table in 49 CFR 172. 101 the appropriate shipping name, hazard class and identification number will be utilized.
Task d: If the specific waste material is not listed in the hazardous waste table, the appropriate N.O.S. description and technical descriptor will be utilized on the shipping paper with the correct hazard class and identification number.  

All additional descriptions required as part of a shipping description will be utilized when applicable including:  exemption notations, reportable quantity notations, technical names for poisons and/or N.O.S. descriptions, poison and poison inhalation hazard notations and dangerous when wet notations.

Land ban notification forms will be prepared for hazardous waste restricted from land disposal.  The project manager will either prepare or review all manifests, bills of lading and associated documentation.
Task e: Documentation Upon arrival at the facility, each drum will be labeled with a unique barcode label and scanned to the respective storage location. Certificates of treatment and/or disposal will submitted upon request to the generator.  At a minimum, the following documentation will be submitted to generator:


Original Copy (generator copy 1) of the Uniform Hazardous Waste Manifest that verifies acceptance of the respective shipment at the facility


Copies of the Laboratory Report that provides the results of the identification analysis performed form samples of unlabeled cylinders
Task f: Primary disposal method is destruction incineration. We transport the waste from the building to the truck and it is the contractor’s responsibility from the entrance of the truck to the final location on the truck.

Drums must be picked up five working days after the contract is signed.

Contractor must provide copies of all paperwork by to POC.
Pick is only one location.
We will submit a profile annually.
Period of Performance:  The base period of performance shall be from September 1 2016 to August 31 2017 
1.5 General Information:
1.6.1 Quality Control.  The applicable contract quality requirements are for commercial standards. The contractor shall maintain an effective quality control program to ensure services are performed in accordance with this PWS and commercial industry standards.  The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  The contractor’s quality control program is the means by which he assures himself that his work complies with the requirement of the contract.  IAW FAR 46.202-1, the Government shall rely on the contractor’s existing quality assurance systems as a substitute for Government inspection and testing before tendering for acceptance unless customary market practices for the commercial services being acquired include in-process inspection.  Any in-process inspection by the Government shall be conducted in a manner consistent with commercial practice
1.6.4   Hours of Operation.    To be determined by contractor at its site.
1.6.5   Place of Performance.  The work to be performed under this contract will be performed at USMC Blount Island Command 5880 Channel View Dr. Jacksonville FL 32226.

1.6.6   Type of Contract.  The Government will award a Firm Fixed Price call/order under the new  Blanket Purchase Agreement.  
1.6.7   Security Requirements.  There are no known organizational conflicts of interest.  

1.6.7.1 Physical Security.  There are no known physical security requirements.
1.6.9  Post Award Conference/Periodic Progress Meetings.  The Contractor agrees to attend any post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5. The Contracting Officer, Contracting Officer’s Representative (COR), and other Government personnel, as appropriate, may meet periodically with the contractor to review the contractor's performance.  At these meetings the contracting officer will apprise the contractor of how the government views the contractor's performance and the contractor will apprise the Government of problems, if any, being experienced.  Appropriate action shall be taken to resolve outstanding issues.  These meetings shall be at no additional cost to the government.  

1.6.10  Contracting Officer Representative (COR).  The COR is Ms. Shari Kennedy..  The COR monitors all technical aspects of the contract and assists in contract administration.  The COR is authorized to perform the following functions: assure that the Contractor performs the technical requirements of the contract: perform inspections necessary in connection with contract performance: maintain written and oral communications with the Contractor concerning technical aspects of the contract: issue written interpretations of technical requirements, including Government drawings, designs, specifications: monitor Contractor's performance and notifies both the Contracting Officer and Contractor of any deficiencies; coordinate availability of government furnished property, and provide site entry of Contractor personnel.  A letter of designation issued to the COR, a copy of which is sent to the Contractor, states the responsibilities and limitations of the COR, especially with regard to changes in cost or price, estimates or changes in delivery dates.  The COR is not authorized to change any of the terms and conditions of the resulting contract. 

1.6.11  Key Personnel.  All personnel serving on this contract have been determined to be a Key Personnel. 
1.6.16  Organizational Conflict of Interest.  Contractor and subcontractor personnel performing work under this contract may receive, have access to or participate in the development of proprietary or source selection information (e.g., cost or pricing information, budget information or analyses, specifications or work statements, etc.) or perform evaluation services which may create a current or subsequent Organizational Conflict of Interests (OCI) as defined in FAR Subpart 9.5.  The Contractor shall notify the Contracting Officer immediately whenever it becomes aware that such access or participation may result in any actual or potential OCI and shall promptly submit a plan to the Contracting Officer to avoid or mitigate any such OCI.  The Contractor’s mitigation plan will be determined to be acceptable solely at the discretion of the Contracting Officer and in the event the Contracting Officer unilaterally determines that any such OCI cannot be satisfactorily avoided or mitigated, the Contracting Officer may affect other remedies as he or she deems necessary, including prohibiting the Contractor from participation in subsequent contracted requirements which may be affected by the OCI.
PART 2

DEFINITIONS & ACRONYMS

2.  Definitions and Acronyms:

2.1.   DEFINITIONS:  
2.1.1.  CONTRACTOR.  A supplier or vendor awarded a contract to provide specific supplies or service to the government.  The term used in this contract refers to the prime.
2.1.2.  CONTRACTING OFFICER.   A person with authority to enter into, administer, and or terminate contracts, and make related determinations and findings on behalf of the government.  Note: The only individual who can legally bind the government.

2.1.3.  CONTRACTING OFFICER'S TECHNICAL REPRESENTATIVE (COTR).   An employee of the U.S. Government appointed by the contracting officer to administer the contract.  Such appointment shall be in writing and shall state the scope of authority and limitations.  This individual has authority to provide technical direction to the Contractor as long as that direction is within the scope of the contract, does not constitute a change, and has no funding implications.  This individual does NOT have authority to change the terms and conditions of the contract. 
2.1.4.  DEFECTIVE SERVICE.  A service output that does not meet the standard of performance associated with the Performance Work Statement.

2.1.5.  DELIVERABLE.  Anything that can be physically delivered, but may include non-manufactured things such as meeting minutes or reports.
2.1.6.  KEY PERSONNEL.  Contractor personnel that are required to be used in the performance of a contract by the Key Personnel listed in the PWS.  
2.1.7.  PHYSICAL SECURITY.  Actions that prevent the loss or damage of Government property.

2.1.8.  QUALITY ASSURANCE.  The government procedures to verify that services being performed by the Contractor are performed according to acceptable standards.

2.1.9.  QUALITY ASSURANCE SURVEILLANCE PLAN (QASP).  An organized written document specifying the surveillance methodology to be used for surveillance of contractor performance.  
2.1.10.  QUALITY CONTROL.  All necessary measures taken by the Contractor to assure that the quality of an end product or service shall meet contract requirements.

2.1.11.  SUBCONTRACTOR.  One that enters into a contract with a prime contractor.  The Government does not have privity of contract with the subcontractor.

2.1.12.  WORK DAY.  The number of hours per day the Contractor provides services in accordance with the contract.

2.1.12.  WORK WEEK.  Monday through Friday, unless specified otherwise.
2.2.  ACRONYMS:   The following are common acronyms used in contract documents and/or Government meetings:
CFR


Code of Federal Regulations

CONUS


Continental United States (excludes Alaska and Hawaii)

COR


Contracting Officer Representative

COTR


Contracting Officer's Technical Representative

COTS


Commercial-Off-the-Shelf
DD254


Department of Defense Contract Security Requirement List

DFARS


Defense Federal Acquisition Regulation Supplement

DOD


Department of Defense

FAR


Federal Acquisition Regulation 


KO


Contracting Officer 

OCI


Organizational Conflict of Interest

OCONUS

Outside Continental United States (includes Alaska and Hawaii)

ODC 


Other Direct Costs 
POC


Point of Contact

PRS


Performance Requirements Summary

PWS


Performance Work Statement
QA


Quality Assurance

QAP


Quality Assurance Program

QASP


Quality Assurance Surveillance Plan

QC


Quality Control

QCP


Quality Control Program


