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1/Section 5.1 discusses performance tuning, re-engineering, and upgrades. During the period of performance, does the government anticipate modernization activities that may include technical system refreshes of the architecture and hardware or core changes to the technology platform (Cognos, Informatica, Oracle etc.)?  
Answer: Upgrades, tech refreshes, tuning, and optimization are to be expected within the period of performance.
2/Section 5.2 "One Supply" and "NAVSUP Business Intelligence Strategy".  Is this contract program the primary foundation of the NAVSUP BI Strategy?  Does the government envision it growing to support more than the enumerated task areas?  
Answer: The scope of this data warehouse contract is limited to the task areas listed in the contract.  Growth in those areas is possible but cannot be guaranteed.  
3/-How much data is currently under management?  Are there growth forecasts?  
Answer: 6TB, growing approximately 1TB/year
4/-Please estimate the number of regular data feeds and data sources under present ETL management.  Answer: 20+ data feeds/sources
5/-How is the ETL code base distributed across native Informatica development vs. UNIX scripting?  Are there others (PERL, Python, etc.)? 
Answer: 95% Informatica, 5% custom UNIX scripting 
6/-How many data sources are accessed by IBM Cognos Framework Manager?  
Answer: 30.  
How many Oracle schemas and DB instances are presently under the purview of this program?  
Answer: 12 DB instances and 140 schemas
7/. RFP PWS paragraph 5.1 mentions the InforM-21 Enterprise Data Warehouse is currently operated by Hewlett Packard in Tulsa OK. RFP PWS paragraph 9.0 does not list Tulsa as a travel destination. Will any travel to Tulsa be required?
Answer: No travel to Tulsa is expected.
8/. RFP PWS paragraph 10.0 provides general security guidance. This paragraph mentions the need for SSBI investigations for some personnel on this contract, but does not specify how many personnel or which labor categories require this investigation.  The Pricing Spreadsheet lists 12 full time equivalent personnel that are required for this procurement. What clearance levels are required for each of those 12 personnel, and how many of those personnel require SSBI investigations?
Answer: Privileged system access is required for:
Senior Business Intelligence Consultant
Senior Data Warehouse Consultant
Explanation:
Privileged Access.  Individuals who have access to system control, monitoring, or administration functions (e.g. system administrator, database administrator) require training and certification to Information Assurance Technical Levels I, II or III depending on the functions they perform.  They must also be trained and certified on the Operating System or Computing Environment they are required to maintain.  Contractors working on U.S. systems must be U.S. citizens.  They must have IT-I security designation.  A person with privileged access must have an initiated Single Scope Background Investigation (SSBI). (Is it permissible for the Contractor to split the positions above into more than a single individual? You have a .5 FTE requirement, below.) 
Yes, that would be acceptable.
9/. RFP page 16 paragraph 12.0 lists Senior Business Intelligence Analyst and Senior Data Warehouse Analyst as Key Positions. The Pricing Spreadsheet lists Senior Data Business Intelligence Consultants (3.5 FTEs) and Senior Data Warehouse Consultants (5 FTEs). Please clarify the labor category titles
Answer: Senior Business Intelligence Consultant and Senior Data Warehouse Consultant.
10/ . RFP page 16 paragraph 12.0 lists Senior Business Intelligence Analyst and Senior Data Warehouse Analyst as Key Positions. These two labor categories represent 8.5 FTEs of a total of 12 FTEs required for the procurement.  8.5 of 12 Key Personnel seems a high percentage that favors the incumbent. Please clarify that one individual for each of those positions is considered key, not all 8.5 FTEs? 
Answer: Correct, just one position for each of those labor categories would be considered key.
11/. RFP page 45 states that the Past Performance Factor has a page limit of 12 pages. RFP page 46 paragraph III.B does not place any limit on the number of contracts that may be referenced in the Past Performance Factor response. Please verify that the offeror may reference as many relevant contracts as desired in the Past Performance Factor response, as long as the offeror adheres to the page limitation and the other Past Performance criteria.
Answer: Correct, there is no limit on the number of past performance references other than the page limit.
12/. RFP page 43 Section (4) only lists delivery addresses for United States Postal Service or hand carried proposals. Can the government please provide the delivery address for proposals to be delivered via commercial shipping services such as Federal Express?
Answer: Please follow the instructions as stated in the RFP.
13/. RFP page 43 Section (4) states the delivery time as 9am Eastern. Even with earliest delivery via Federal Express there is risk that the proposals will not be delivered on time. Will the Government please re-consider due time to be 1pm ET to ensure that all delivery options have adequate time to deliver to the base?
Answer: Please follow the instructions as stated in the RFP.
14/. RFP page 45 instructions: ** Offerors are to submit one master CD ROM with three (3) separate files. Can the government please clarify what the 3 separate files are that are required on the master CD ROM and in what format these files are to be?
Answer: The requirement is for 3 paper copies of the proposal and one electronic copy on CD-ROM.
15/. RFP page 45 instructions: ** Offerors are to submit one master CD ROM with three (3) separate files. Can the government please clarify that the one master CD ROM is in addition to the other CD ROMs as required for Volume I Factor 1, Volume I Factor 2, and Volume II?
Answer: The requirement is for 3 paper copies of the proposal and one electronic copy on CD-ROM.
16/. RFP page 45 instructions: ** Offerors are to submit one master CD ROM with three (3) separate files. Can the government please clarify where in the entire proposal submission package the one master CD ROM should be provided (e.g., as part of the Volume I package or Volume II package or as a separate package)?
Answer: The requirement is for 3 paper copies of the proposal and one electronic copy on CD-ROM.
17/.	Please provide a physical data model for the NAVSUP EDW. If the physical data model cannot be provided due to security reasons, please answer these general questions relating to the NAVSUP EDW physical schema.
Answer: We are not at liberty to release our data models.  We use standard database design principles and will provide sufficient statistics in answering the other questions.
18/.	What is the size of the NAVSUP Enterprise Data Warehouse in number of tables supported? Number of records supported? Please provide the number of records in the largest 3 tables.
Answer: Approximately 16,000 tables.  Some of the larger tables have upwards of 600 million records in them.
19/.	Are the tables in the NAVSUP EDW supported within a single master schema or are they separated by the various subject areas as described in the 17 task areas?
Answer: The tables are divided into schemas separated by their subject area. 

20/.	Is there a master data management schema within the EDW or is it stored externally to the EDW? Is there any tool used for master data management within NAVSUP?
Answer: No
21/ If it is internal, what are the number of records stored within the master data management schema in the EDW? 
Answer: N/A 
22/ If it is external, how often is it updated and is it from multiple sources? If it is multiple sources, then please provide sources and method of solving of discrepancies between data from these multiple data sources.
Answer: N/A
23/.	What are the number of records stored within the transactional data schemas of the EDW.
Answer: Approximately 16,000 tables, some of the larger tables have upwards of 600 million records in them.   	6TB data currently, growing at 750GB-1TB/yr

24/.	What are the number of records stored within the master data management schemas in the EDW?
Answer: N/A
25/ The EDW supports multiple reporting applications, metrics and repositories as specified in the Section 2.2 description. Please provide information on each of these components as specified below; What are the number of reporting applications that utilize the NAVSUP EDW? Please provide a list of the reporting applications and their data source schemas within the EDW. This information is required to determine how many of these reporting applications are truly utilizing the EDW and how many of them are ODS (operational data store reports)
Answer: 30 Applications report against the EDW.  Below are the schemas used in InforM-21:
IMTKMECH,IMTKPHIL,OPS$DW,OPS$DWJAX,OPS$DWKB,OPS$DWNOR,OPS$DWPGT,OPS$DWPRL
OPS$DWPX06,OPS$DWSD,OPS$DWSIK,OPS$DWTHF,OPS$DWTLOD,OPS$DWYOK,OPS$ERMSRETRO
OPS$OETEST,OPS$UICPARCH,OSU$NERPRPT,OSU$PROCURE,OPS$FISCEXEC,OPS$FISCJAX,OPS$FISCKB
OPS$FISCNOR,OPS$FISCPGT,OPS$FISCPRL,OPS$FISCSD,OPS$FISCYOK,OPS$HAIJAX,OPS$HAIKB,
OPS$HAINOR,OPS$HAIPGT,OPS$HAIPRL,OPS$HAISD,OPS$HAIYOK,OPS$OTHJAX,OPS$OTHKB
OPS$OTHNOR,OPS$OTHPGT,OPS$OTHPRL,OPS$OTHSD,OPS$OTHYOK
IN21_BIRD
OLAPSYS,OPS$DW,OPS$DWJAX,OPS$DWKB,OPS$DWNOR,OPS$DWPGT,OPS$DWPRL,OPS$DWSD
OPS$DWSIK,OPS$DWYOK,OPS$FMISJAX,OPS$FMISNOR,OPS$FMISRPT,OPS$MDR,OSU$FIMARS

FUSION_CENTER
MDSYS,OPS$COMFISCFIN,OPS$DW,OPS$DWPX06,OPS$DWTHF,OPS$DWTLOD,OPS$ERMSRETRO
OPS$NSDRS,OPS$UICPARCH,ORDDATA,ORDSYS,OSU$NERPRPT,OSU$PROCURE,OUTLN,PPTAS
PXM_USER,PXP_USER,REMAD,STR390

OPS$CISRPT,OPS$UMTJAX,OPS$UMTKB,OPS$UMTNOR,OPS$UMTPGT,OPS$UMTPRL
OPS$UMTSD,OPS$UMTYOK

IN21_BIRD
MOBILEADMIN,OSU$FMOAUDIT  
26/	Do these reporting applications report directly from data within the data warehouse or are any of them utilizing data marts that are built on top of the EDW? Please specify any reporting applications that utilize data marts and the name of the data marts utilized.
Answer: Cognos Data Marts are used.  The rest of the applications report directly against a representation of the materialized views.
 
27/	What are the number of data marts that are currently in operation that utilize the EDW?
Answer: 85

28/	For each of the data marts please provide the number of dimensions and the size in terms of disk space utilized for storage of the data mart.
Answer: Data marts usually have 3 dimensions and are less than 1TB in size.
29/	For each of the data marts, please indicate the sparsity of the data mart and the number of dense and sparse dimensions.
Answer: We are unable to answer this question.
30/	For tracking of metrics, does this refer to both operational and reporting metrics? Operational metrics would include metrics about the EDW. Reporting metrics would be those generated from the applications supported by the EDW.
Answer: Just reporting metrics are in place using the EDW.
31/	Are the metrics tracked utilizing published reports or are there interactive dashboards that are used for analysis? 
Answer: We rely on capabilities within Informatica PowerCenter to monitor data loads.  We rely on OID reports to monitor metrics usage.
32/	Section 2.2 states that the EDW is accessible to a number of end-users via web applications. Please provide information as to the specifics of this usage. How many end-users access the various applications of the EDW? Please provide a breakdown by application.
Answer: There are about 3,200 users of the EDW.
	Application
	Users

	ACWT
	530

	ADF
	103

	B20 Strat
	3

	CAV
	37

	CIIC
	5

	CIS
	164

	COMFISC
	17

	DAC
	31

	DDF
	179

	DSF
	123

	FIMARS
	674

	FISMISC
	90

	FREP
	91

	Fusion
	317

	ICP
	97

	LCAV
	114

	MFCS PX02
	87

	MPL
	156

	Navy Cash
	15

	Navy ERP Supply
	893

	NITA Carcass
	57

	NITA SIT
	65

	Outfitting
	16

	PPTAS
	8

	Procurement
	372

	PX06
	175

	PX06 Billing
	10

	RAVE
	37

	REMAD
	121

	RHICS
	5

	RRAM
	98

	RSHF
	357

	RSUPPLY
	126

	ShelfLife
	79

	SLOC
	4

	THF
	840

	TLOD
	542

	ZMON
	181



33/	Are trouble tickets for end users handled by the EDW personnel or the individual application personnel?
Answer: Trouble tickets are handled by EDW personnel.
34/	The NAVSUP EDW has 17 different task areas as defined by this solicitation. Please provide the different data sources that are used as inputs to the EDW to allow support of these 17 task areas. Please indicate the amount of data loaded from each of these data sources to the EDW and the frequency of these loads. 
Data sources: DAASC data from ACWT/Birdtrack, 15 Million records, loaded 6 days a week.  Flat files also loaded on a weekly/monthly basis from various vendor data areas (SIK/FUEL/ORDERS/NERP).  These loads are generally less than 100,000 records each.

Answer:
TASK AREA 1.	Audit Readiness - This ongoing effort involves producing output files that compare incoming data records with historical DLA Transaction Services MILSTRIP data and Navy ERP data to identify the disposition of Navy transactions for audit purposes.   

Data sources: DAASC data from ACWT/Birdtrack, 15 Million records, loaded 6 days a week.  Flat files also loaded on a weekly/monthly basis from various vendor data areas (SIK/FUEL/ORDERS/NERP).  These loads are generally less than 100,000 records each.

TASK AREA 2.	Birdtrack Average Customer Wait Time (ACWT) -- ACWT provides inventory positioning analysis and asset visibility, with the goal of speeding the flow of replacement parts to ships and forward-deployed activities. ACWT integrates data collection from many disparate data sources, such as Defense Automated Addressing System Center (DAASC), RSupply, and transportation systems, providing timely and strategic decision-making abilities and management/asset distribution.

Data Source: Birdtrack Master Data Repository (MDR), 15 million records, loaded 6 days a week.

TASK  AREA 3.	Controlled Inventory Item Code (CIIC) Reporting - CIIC Reporting provides NAVSUP and NAVSUP Weapon Systems Support (WSS) personnel visibility of CIIC-coded material master data and inventory data.

Data sources: Legacy UICP data and Navy ERP (NERP) data.  It will be refreshed weekdays based on the updated source data.  Approx. 300,000 records each load.   

TASK AREA 4.	Corporate Information System (CIS) - CIS is a tool which provides a view of the "corporate health" of the NAVSUP claimancy. It is used to record and graphically display data reported to NAVSUP by its field activities. It includes information covering a wide variety of categories such as Readiness, Supply Support, Financial, Contracting, Inventory, and others. It shows the history of the performance metric so that trends can be identified.

Data Sources: NAVAIR, DLA, NAVSEALOGCEN, NERP provide data.  Most of it is refreshed once per month.  Approx. 600,000 records total.  There are 5 analytical metrics still being updated in CIS. There are about 30 or 40 metrics that have data in the database, but are no longer being updated.   There is also an area that is call Dashboard metrics that are manually updated by users.  There are 16 Dashboard metrics and the users enter one record each month for each dashboard.   

TASK AREA 5.	DAC Diagnostic Tool (DDT) - DDT merges data from Navy Enterprise Resource Planning (ERP) and Material Financial Control System (MFCS) PX02 to create reports that aid in research of failed DAC Intermediate Documents (IDOCs). The failed IDOCs are categorized into various error types depending on the source of the error.

Data Sources: Navy ERP (NERP) and Legacy PX02 system provide the data.  It is refreshed once a week.  

TASK AREA 6.	Fusion Center - Fusion Center provides metrics capability with views appropriate for the different levels of the enterprise. The Fusion Center brings together disparate data sources and integrates them into a comprehensive data environment that provides standard enterprise metrics and the capability to perform in-depth analysis of supply data.

Data Sources:  Navy ERP, CIS (NAVSEA Ships 3M, NAVAIR DECKPLATE, ICPPRDM1), DLATS, LMARS, as well as spreadsheets from NAVSUP WSS containing UIC IWST xref, LRC IWST xref, Warfare Enterprise xref, and Goals/Thresholds for metrics.

Average Volume and Frequency of data loaded:
     Fill Rate metric - 45,000 records loaded on a monthly basis
     Unfilled Customer Orders (UCO) metric - 73,000 records loaded on a weekly basis
     Logistics Response Time (LRT) metric - 800,000 records loaded on a monthly basis
     Customer Wait Time (CWT) metric - approximately 16 million records on a monthly basis. 

TASK  AREA 7.	 Force Inventory Management and Reporting System (FIMARS) provides information concerning asset balances onboard ships and at certain shore activities.  Functions include Material Availability reports and Scorecard metrics for status of reported data.

Data Sources: Rsupply, refreshed every weekday.  Usually load an average of 70 files per day.

TASK  AREA 8.	Master Plant Listing (MPL) - MPL is a web-based application for the submission and maintenance of the MPL. MPL provides Plant cross reference information, including site's Record Identification Code (RIC), Department of Defense Activity Address Code (DoDAAC), address, etc., for all Plants loaded in ERP and used by mainframe legacy applications.

Data sources: MPL users modify Navy ERP data.

TASK  AREA 9.	Navy Cash - Navy Cash provides detailed reporting on Navy Cash disbursing operations including reports by transaction type.

Task  AREA 10.	Navy ERP Supply Metrics - InforM-21 provides Navy ERP Phase II metrics for 1.1 supply data. These metrics are available for applicable Navy ERP Phase II Naval Air Stations and NAVSUP Fleet Logistics Center (FLC) sites that have transitioned to Navy ERP. InforM-21 provides automated calculations for these metrics, with various selections, sort and filter options.

Data sources: Navy ERP, data is refreshed daily/weekly/monthly or other depending on the types of data.  

TASK AREA 11. Navy Items - Provides standard and ad hoc reporting of ERP master item data. Data is fed daily in an interface file from ERP.

Data sources: Navy ERP, data is refreshed daily.   

TASK  AREA 12.NAVSUP WSS In Transit Accountability (NITA)- 
a.	Stock In Transit (SIT) - NITA SIT is a module within the electronic Retrograde Management System (eRMS), which provides the business functions that formerly operated within Uniform Inventory Control Point (UICP) PM76. NITA SIT in InforM-21 provides standard, summarized reporting against a daily snapshot of selected data from NITA SIT.
b.	Carcass Tracking (CT) - NITA CT is a module within eRMS that provides the business functions that formerly operated within UICP PR04. NITA CT in InforM-21 provides standard, summarized reporting against a daily snapshot of selected data from NITA CT.

Data Source:  UICP/eRMS.  Data is loaded daily. Approximately 300,000 records.

TASK AREA  13. Personal Property Transportation Audit System (PPTAS) - PPTAS is an application that tracks audits of physical moves by Navy personnel. The Household Goods Audit Team Division (HHG-AT) reports their workload and accomplishments on a bi-weekly basis to NAVSUP Global Logistics Support (GLS) and NAVSUP. The PPTAS metrics will be developed and stored within the application is host to the following data areas.

Data Source: PPTAS.  Data is loaded once a month via direct database pulls.  Unable to find most recent log files, since it is mid-month.

TASK AREA  14.Procurement - The Procurement Reporting application in InforM-21  provides reports based on Integrated Technical Item Management and Procurement (ITIMP) data. Data is provided weekly from the ITIMP mainframe application for reports such as Open Purchase Requisitions, Contract Details and Delivery data.

Data Source: ITIMP.  Flat files are loaded on a daily  basis.   Approximately 5,000 records per day.  

TASK AREA 15. Re-engineered Maritime Allowance Development (ReMAD) - ReMAD application enables users to make comparative analyses and research for allowance impacts, alternative solutions and decision-making assistance.

Data Source: ReMAD database.  Data is loaded on a daily basis.  Approximately 20 million records per day.

TASK AREA 16. ZMON Analyzer Tool - The ZMON Analyzer Tool provides a means to view, track and work interface errors that occur between legacy system (C10 and C14 input) and Navy ERP.

Data Source: Navy ERP data extracts.  Data is loaded on a daily basis.  Approximately 80 million records per day.
35/	How many of these data loads utilize the Informatica ETL tool specified in the solicitation?
Answer: 95% of loads are managed using Informatica.  5% are based on custom scripts.
36/	How many of the data loads utilize stored procedures for execution?
Answer: None

[bookmark: _MON_1488263687]37/	Please provide a data flow document to show data movement between sources.
Answer: Please see the general diagram below.  Major EDW applications are highlighted in red.

38/	Section 5.1 of the proposal (page 8 of the solicitation) states that the EDW production and development environments will both migrate during the period of performance of this contract. This requires an understanding of the underlying architecture for all offerors so that we may operate on the same baseline as that of the incumbent. For ease of the government, our questions have been listed from the bottom of the architecture stack to the top. 	Please provide a hardware and network design document.
Answer: We are not at liberty to provide the network diagram due to sensitive information.
39/	The NAVSUP EDW utilizes data that it obtains from a number of data sources. Are these data sources all located at the same location as the current EDW production environment or are they in remote locations? Please provide locations of each of the data sources.
Answer: Some data sources are co-located with the EDW, but most data sources are remote.  Primary data sources are DLA Transaction Services (Columbus OH), NAVAIR (Patuxent River, MD), and NAVSEA (Charleston SC).
40/.	Does the EDW production environment have a raw landing zone schema?
Answer: Not at this time.
41/.	Does the EDW production environment have a staging schema?
Answer: For most of our data areas there is a staging schema where data is loaded.  From there it goes to the reporting schema.  
42/.	The NAVSUP EDW maintained within the production environment; is it maintained on a separate physical server or within a virtual environment with non-dedicated physical assets? 
Answer: The EDW is hosted on multiple Unix and Windows servers.  The Unix servers are shared with other applications.
What are the disaster recovery procedures for the EDW? What is the backup site for the EDW?
Answer: Backups and recovery are managed by Hewlett Packard at the production hosting facility.
43/	Are any data marts utilizing the NAVSUP EDW located at the Tulsa, OK location or are they remotely hosted?
Answer: All EDW data is located at the production hosting facility.
44/	The solicitation states that there are a number of end-users that utilize the application via the web. Please provide the location of the web servers. Are they co-located with the EDW or are they remote? 
Answer: The web server is co-located with the EDW.
What is the average and peak network traffic between the web servers and the EDW and any data marts?
Answer: Network traffic statistics are not available. 
 45/.  Section 5.1 of the solicitation states that there is a development environment which is currently at a different location but will me migrated to the same location as the production environment during the period of performance of this contract. Is there a staging environment to which development code is migrated prior to incorporation into production? 
Answer: Development work is conducted in a development environment hosted at NAVSUP BSC (Mechanicsburg PA).
46/  If so, provide location of this environment, who is responsible for maintenance and the migration procedures for movement of code to production.
Answer: General maintenance is performed by NAVSUP BSC Personnel.  Specific application maintenance, such as software upgrades, are performed by EDW personnel.
47/	Does the past performance requirement have to be met by the prime or can they be met through a subcontractor?
Answer:    Past Performance must be from the prime contractor
48/	If the Offeror is able to provide a large (60M+), complex and extremely relevant past performance in the area of BI and data warehousing using the same tools with another Federal agency, doing work that is very relevant to NAVSUP BSC, would the contracting office consider being flexible in its past performance requirement and changing it from at-least 1 year of completed performance to 6 months of completed performance? This slight change will help the government get the best value for i 
Answer:  The past performance requirement is stated at 1 year and no exceptions will be considered.
49/	Is it required to submit resumes for Key Personnel? If yes, given that the technical management approach section must cover 5 complex Requirements Tasks in an extremely tight page limit (25 pages), will the contracting office consider excluding the resumes from the aforesaid page limit?
Answer:  No 
50/	Incumbent is BI solutions. Is incumbent allowed to bid on the contract : N00189-15-R-Q004?
Answer: Yes
51/.	How many contractor personnel are supporting Inform-21 project?
Answer: 8
InforM 21 data profile:
52/.	Are all 17 Task Area outlined in PWS implemented/stored in the same database or different databases?
Answer: There are multiple database instances which function together as a single data warehouse.
53/	What is the current size of the data warehouse (in GB, TB, PB?)
Answer: Approximately 6 TB
54/	In general what is the data warehouse model? Is it industry standard: Inmon or Kimball model? Or a mix of home grown generic model?
Answer: It generally follows the Kimball model.
55/	How many INBOUND interfaces exist for InforM-21?
Answer: There are 24 interfaces currently.
56/	What is the approximate volume of INBOUND data per day / per week / per month?
Answer: 15-20GB inbound /week 
57/	What is the approximate/estimated data growth rate (per day, week, month, year) for InforM 21 data warehouse? 
Answer: 6TB data currently, growing at 750GB-1TB/yr
58/	Are there OUTBOUND interfaces from InforM 21? If yes how many, approximate frequency and data volume?
Answer: Yes.  We provide flat files to a number of different data teams.   Approximately 30-50 files depending on the refresh schedule.  The data volume varies greatly, from a few records per file to many hundreds of thousands of records.
59/.	Are the interface primarily batch / FTP or are there trickle load or stream load of data into InforM 21?
Answer: Primarily batch SFTP.  There are also several materialized views.
60/.	Are all the interface data text files are do they include other content format like XML, JSON etc?
Answer: The majority are text files.  We’re currently working on transitioning one interface to web services.  We also expect to receive EDI X12 formats in the future for one interface.
61.	In InforM 21 approximately how many FACT tables and Dimension tables are there?
Answer: There are roughly 16,000 tables in InforM21.  Rough estimates show about 6,000 fact and 10,000 dimension.  
62.	Are there any large SCD Type-2 (Slow Changing Dimensions)?
Answer: Not at this time.
63.	Do analytics reporting requirements include "DISTINCT COUNT" or "DISTINCT aggregation" over time-dimension? If yes approximately how many such requirement exist? 
Answer: Yes, we use DISTINCT Count over time in the Fusion Center project.  It may be used in Navy ERP as well.  This reporting requirement is not currently prevalent in our system, but it may increase as we take on future projects.
64.	We believe the data warehouse is implemented Oracle DBMS. Is that correct?  If not, please specify.
Answer: Yes, it uses Oracle DBMS.
65.	Are there other databases like MySQL, MS SQL-Server, DB2, Teradata, Vertica, Netezza being used for Inform 21 warehouse?
Answer: Not at present.  Netezza will be used in the future.
66.	What is version of Oracle DBMS? Is it 11G? Is Oracle database implemented using RAC instances or single instance?
Answer: Oracle version is 11.2.0.3/4.  Our databases are single instances installed on different servers.
67.	Are there any industry standard ETL tools being used like Talend, Informatica etc?
Answer: Yes, Informatica PowerCenter.
68.	What analytics reporting tools are in place? Tableau? Informatica? BI Cognos / Impromptu? Pentaho? Home-grown Web-Access?
Answer: BI Cognos for the front end and Informatica PowerCenter for data processing.
69.	Are there home-grown (SQL - PL/SQL) ETL processes in place? If yes - how many? KLOC?
Answer: No, Informatica PowerCenter is the primary toolset for data processing.
70.	Other than Oracle, SQL, PL/SQL what are other technology stack in use for InforM-21? Like Java, Java scripts, AJAX etc?
Answer: Java scripting is used to augment BI Cognos.
71.	What is the supported development environment (IDE) being used? Like TOAD, SQL Developer, DB Visualizer?
Answer: TOAD is being used.
72.	Is there a Master Data Management process in place? Is there any MDM tools being used? InfoSphere? Informatica?
Answer: Not at this time.

73.	What is the end user login and authentication process? How do InforM 21 users logon to analytics platform for accessing the reports? Is there SSO (Single Sign On) architecture in place or do they authenticate in the database?
Answer: We authenticate against a common LDAP external to Inform-21.
74.	Do analytic end-users have access to submit ADHOC reporting queries or do they ONLY run "Canned reports with predefined filter and grouping options" ?
Answer: Users have ad hoc capabilities using Cognos Query Studio and Analysis Studio.
75.	Database and reports performance monitoring: What tools and processes are in use for database, queries and reports performance monitoring? Is OEM (Oracle Enterprise Manager) used? SQL profiling? Explain plan review? SQL Plan management? 
Answer: Oracle Enterprise Manager and Explain plan reviews are both used to monitor database and report performance.

76.	What procedures and methodologies are in place for Data Quality Assurance for production data publication?
Answer: We generally load data as is, which is the normal requirement.  We have Informatica alerts in place for specific data anomalies.
77.	How many environments exist DEVELOPMENT, TEST, QA, STAGING, PRODUCTION  for the data warehouse?
Answer: We have a combined Development/Test environment and a Production environment.
78.	Is there a QA group for data validation and quality assurance?
Answer: No, not at present.
79.	Is there a process for Master Data / Reference Data Governance in use?
Answer: No, not at present.
80.	How many (estimated) concurrent users of the Inform 21 data-warehouse? in 10s, 100s, 1000s, ?
Answer: We have 3,200 users currently.  This asks for “con”-current users.  Do we have that?
No, we don’t have a measure for concurrent users, so we responded with the total number of users in the system.
81.	Are there any automated testing/QA tools being used in Inform 21?
Answer: Mainly we use the Informatica and Cognos tools themselves plus TOAD.
82.	Are there specific SLAs for production data availability in InforM 21 analytics dashboards?
Answer: No.
83.	Are there established SLAs (Service Level Agreements) for data load/refreshes and analytics query response time. If yes please shares the details?
Answer: No.
84.	What is the backup/recovery/restore and Disaster/Recovery (DR) SLA for the data warehouse? Is there an active standby/data-guard environment set up?
Answer: Backup and recovery are managed by a third party, Hewlett Packard, at the Tulsa production facility.
85.	What SDLC methodology is currently used - AGILE/SCRUM? Waterfall? Other?
Answer: We use an approach that draws from different methodologies.  Generally we work closely with the customer to develop requirements and do phased releases.
86.	RFP specifies PCR (Problem Change Request) and PTR (Problem Tracking Request) for tracking change requests. What tools and processes are used for defect tracking? like JIRA or home grown defect tracking tool?
Answer: We use a locally developed tool to do tracking.
87.	Base year and (2 option years) specifies "Sustainment Labor Category" AND "Other Tasks Labor Category". Please specify the division of labor expected to be performed by each labor category.
Answer: The Sustainment Labor Category represents normal effort needed to operate the data warehouse and develop new functionality for the NAVSUP community.  The Other Tasks Category represents new development work outside of the NAVSUP community.
88.	Are billable hours performed by both Labor Categories applicable to CLINs 0001, 1001, 2001? 
Answer: Yes.
89.	Would government please share the required qualification/experience required for each labor category?
Answer: Please see Amendment 1 Section 13.0.  
90.	Regarding Option Year 2: Two of the "Other Tasks Labor Category" hours are placed in column-F and Not column-E. Column-F does not have any header. Is this a typo?  If not, what are column F and G in the workbook?
Answer: Yes, it’s a typo.  The hours should appear in column E only.
91.	What is the unit of labor hours? For example for Base-year the work book specifies 3840 hours for Sr. Business Intelligence Consultant. Our understanding is that, this implies 2 personnel (Sr. Business Intelligence Consultant) for full year with 1920 hours each dedicated to the contract. Similarly 5760 hours of Sr. Data Warehouse Consultant implies 3 personnel for full year with 1920 hours each dedicated to the contract. Please confirm if our understanding is correct and in alignment with Government's expectation.
Answer: Yes, that is correct, we are using 1,920 hours as a man year
92.	For each year labor category "Business Intelligence Consultant" requires 2880 hours. How do we interpret this? Would Government please clarify this labor category hours explicitly? Should the requirement be interpreted as, 1 personnel dedicated to the project for 1920 hours and another personnel for 960 hours each year? Please confirm.
Answer: Yes, that is correct, we are using 1,920 hours as a man year.
93.	Would Government clarify the labor categories described in RFP? Do they follow GSA-70 labor category schedule and or industry standard labor category?
Answer: They are general in nature, not based on specific GSA labor categories.
94.	The instructions for the Technical Management Approach section do not appear to be asking offerors to provide technical capabilities or methodologies relating to Sections 3 or 5 of the SOW. Was it the government’s intent to have offerors only provide a management approach that describes the elements asked for in the instructions? If not, could the government please clarify what technical approach elements should be included in the 25 pages allocated for this volume?
Answer: “Section III, A.	Factor I – Technical Management Approach: Offeror will be evaluated on their ability to present a management plan that clearly describes the management controls, techniques, and procedures that will be used to ensure required work is performed in a timely, responsive, professional, and efficient manner.”   The Offeror’s Technical Management Approach is meant to prove that their plan represents the best value to the government. 
95.	Does the government expect resumes for key personnel to be included with proposals? If so, is there a page limit per resume? And are resumes included as part of the 25-page limit?
Answer:  No 
96.	Is it the government’s intent that each person billing as a Senior Business Intelligence Analyst and Senior Data Warehouse Analyst is to be considered key? Or is only one of the senior business intelligence analysts and one of the senior data warehouse analysts considered key?
Answer: Just one position for each of those labor categories would be considered key.

97.	Are offerors expected to provide a plan for assuming control of the work (i.e., transition plan) as part of their proposal submission? If so, is that included as part of the 25 page limit?
Answer: This is covered in Section 5.5.1: ACTIONS: New Contractor.  
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Chart showing the major Inform-21 interfaces and Inform-21 applications.

There are 46 Inform-21 applications.

There are 24 Inform-21 interfaces.
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