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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

SEE SUMMARY OF CHANGES.

1. CONTRACT ID CODE

PAGE OF  PAGES

U

1

153

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

22-Feb-2016

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

X

N00189-15-R-Z087

X

9B. DATED (SEE ITEM 11)

15-Sep-2015

10B. DATED  (SEE ITEM 13)

9A. AMENDMENT OF SOLICITATION NO.

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

X

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

X

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)

E. IMPORTANT:   Contractor

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

0007

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

22-Feb-2016

CODE

NAVSUP FLC NORFOLK CONTRACTING

PHILADELPHIA OFFICE

700 ROBBINS AVENUE, BLDG 2B

PHILADELPHIA PA 19111-5083

N00189

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

See Item 6

FACILITY CODE

CODE

EMAIL:

TEL:


SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

The following items are applicable to this modification:   

        SUMMARY OF CHANGES
Questions and Answers in Section A are hereby deleted. The original solicitation is replaced in its entirety as follows. The required response date/time has changed to 23-Mar-2016 05:00 PM. The deadline to submit questions pertaining to this solicitation is 05:00PM, 14 March 2016. 
Section A - Solicitation/Contract Form

GENERAL INFORMATION
The Government contemplates award the award of an Indefinite-Delivery Indefinite Quantity contract or contracts where the Government reserves the right to issue both Cost Plus Fixed Fee and Firm Fixed Price type task orders. 

 The government contemplates a Multiple-Award Contract (MAC), i.e., awarded to multiple Primes.

The efforts will be further defined and specified through the subsequent use of derivative, competitively-awarded task orders.  Some task orders may be competed on an annual basis, and some may be for a competitively-awarded base period with options.  
Period of Performance 

This contract will satisfy a total five (5) year requirement, if the option is exercised, employing an Indefinite Delivery-Indefinite Quantity (IDIQ) Cost Plus Fixed Fee (CPFF) Multiple Award Contracts (MAC) Program with CPFF and Firm Fixed Price (FFP) ordering provisions, to provide professional services in the areas of program management, engineering, logistics, financial management and administrative support for Commander, Navy Installations Command (CNIC) Headquarters (HQ). 

The three (3) year base ordering period and two (2) year option ordering period will accommodate fluctuations in the real-time emergence of requirements and the availability of funds throughout the duration of the contract/s, and will accommodate the differing performance periods among the task orders. The maximum allowable performance period for task orders will be one year.  Task Orders may feature additional options that will be evaluated for task order award.  Option exercise provisions/clauses in the basic contract will flow down to the task order level.

See section H for information regarding On-ramp.

The primary point of contact for any communications regarding this RFP is:

Rachel McGinley

rachel.mcginley@navy.mil

215-697-9647

Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	
	Lot
	
	

	
	Professional Support Services

CPFF

In accordance with the Level of Effort clause in section B and the PWS in Section C. Ordering Period: 16 April 2017 - 15 April 2020.

FOB: Destination

MILSTRIP: N0005217RCTBD

PURCHASE REQUEST NUMBER: N0005216RCPBD


	

	
ESTIMATED COST
	

	
FIXED FEE
	

	
TOTAL EST COST + FEE
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	
	36
	Months
	
	

	
	Professional Support Services

FFP

For the issuance of FFP task orders. Not separately priced. Ordering Period: 16 April 2017 - 15 April 2020.

FOB: Destination

MILSTRIP: N0005217RCTBD

 
	

	
	
	

	
	

	
	NET AMT
	

	
	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	
	
	Lot
	
	

	
	Travel

COST

In support of CLINs 0001 and 0002. NTE. For purposes of this proposal, the offeror should enter $4,500,000 for this line item, PLUS applicable G&A. Ordering Period: 16 April 2017 - 15 April 2020.

FOB: Destination

MILSTRIP: N0005217RCTBD


	

	
	ESTIMATED COST
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0004
	
	
	Lot
	
	

	
	Other Direct Costs (ODC)

COST

In support of CLINs 0001 and 0002. NTE. For purposes of this proposal, the offeror should enter $3,000,000 for this line item, PLUS applicable G&A. Ordering Period: 16 April 2017 - 15 April 2020.

FOB: Destination

MILSTRIP: N0005217RCTBD


	

	
	ESTIMATED COST
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0005
	
	
	Lot
	
	

	
	Data Requirements

COST

In accordance with the PWS in section C. Not Separately Priced. Ordering Period: 16 April 2017 - 15 April 2020.

FOB: Destination

MILSTRIP: N0005217RCTBD


	

	
	ESTIMATED COST
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0006
	
	
	Lot
	
	

	OPTION
	Professional Support Services

CPFF

In accordance with the Level of Effort clause in section B and the PWS in Section C. Ordering Period: 16 April 2020 - 15 April 2022.

FOB: Destination

MILSTRIP: N0005217RCTBD


	

	
ESTIMATED COST
	

	
FIXED FEE
	

	
TOTAL EST COST + FEE
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0007
	
	24
	Months
	
	

	OPTION
	Professional Support Services

FFP

For the issuance of FFP task orders. Not separately priced. Ordering Period: 16 April 2020 - 15 April 2022.

FOB: Destination

MILSTRIP: N0005217RCTBD

 
	

	
	
	

	
	

	
	NET AMT
	

	
	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0008
	
	
	Lot
	
	

	OPTION
	Travel

COST

In support of CLINs 0006 and 0007. NTE. For purposes of this proposal, the offeror should enter $3,000,000 for this line item, PLUS applicable G&A. Ordering Period: 16 April 2020 - 15 April 2022.

FOB: Destination

MILSTRIP: N0005217RCTBD


	

	
	ESTIMATED COST
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0009
	
	
	Lot
	
	

	OPTION
	Other Direct Costs (ODC)

COST

In support of CLINs 0006 and 0007. NTE. For purposes of this proposal, the offeror should enter $2,000,000 for this line item, PLUS applicable G&A. Ordering Period: 16 April 2020 - 15 April 2022.

FOB: Destination

MILSTRIP: N0005217RCTBD


	

	
	ESTIMATED COST
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0010
	
	
	Lot
	
	

	OPTION
	Data Requirements

COST

In accordance with the PWS in section C. Not Separately Priced. Ordering Period: 16 April 2020 - 15 April 2022.

FOB: Destination

MILSTRIP: N0005217RCTBD


	

	
	ESTIMATED COST
	

	
	
	


SECTION B
METHOD OF PROPOSAL SUBMISSION   

The NECO website has a "submit bid" button next to the solicitation number.

DO NOT use the "submit bid" button on NECO to submit your proposal.  

See Section L of the RFP for proposal submission instructions.

LEVEL OF EFFORT (COST TYPE CONTRACT) (MULTIPLE AWARD IDIQ)

(a)
This contract is one of a set of Multiple Award Contracts (MAC).  The Estimated Total Hours to be ordered for all contracts issued under this MAC program during the program’s ordering period is based upon the following estimated level of effort:

	Labor Category
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	 
	BASE PERIOD
	OPTION I
	 

	Program Manager I
	21,112
	21,112
	21,112
	21,112
	21,112
	105,560

	Program Manager II
	94,120
	94,120
	94,120
	94,120
	94,120
	470,600

	Information Specialist I
	26,520
	26,520
	26,520
	26,520
	26,520
	132,600

	Information Specialist II
	603
	603
	603
	603
	603
	3,015

	Financial Analyst
	48,880
	48,880
	48,880
	48,880
	48,880
	244,400

	Business Financial Analyst
	11,440
	11,440
	11,440
	11,440
	11,440
	57,200

	Program Analyst I
	141,960
	141,960
	141,960
	141,960
	141,960
	709,800

	Program Analyst II
	19,760
	19,760
	19,760
	19,760
	19,760
	98,800

	Program Analyst III
	4,680
	4,680
	4,680
	4,680
	4,680
	23,400

	Admin Analyst I
	6,240
	6,240
	6,240
	6,240
	6,240
	31,200

	Admin Analyst II
	2,080
	2,080
	2,080
	2,080
	2,080
	10,400

	Admin Analyst III
	24,960
	24,960
	24,960
	24,960
	24,960
	124,800

	Events Coordinator
	7,280
	7,280
	7,280
	7,280
	7,280
	36,400

	Projects Manager/Portal Manager
	13,000
	13,000
	13,000
	13,000
	13,000
	65,000

	IT Help Desk Support
	13,520
	13,520
	13,520
	13,520
	13,520
	67,600

	Operations Planning Analyst I 
	4,160
	4,160
	4,160
	4,160
	4,160
	20,800

	Operations Planning Analyst II 
	4,160
	4,160
	4,160
	4,160
	4,160
	20,800

	Operations Planning Analyst III 
	2,080
	2,080
	2,080
	2,080
	2,080
	10,400

	Operations Specialist I
	2,080
	2,080
	2,080
	2,080
	2,080
	10,400

	Operations Specialist II
	8,320
	8,320
	8,320
	8,320
	8,320
	41,600

	Operations Specialist III
	2,080
	2,080
	2,080
	2,080
	2,080
	10,400

	Senior Consultant
	1,040
	1,040
	1,040
	1,040
	1,040
	5,200

	Software Engineer - Senior
	5200
	5200
	5200
	5200
	5200
	26000

	Software Engineer - Junior
	10,795
	10,795
	10,795
	10,795
	10,795
	53,975

	Database/System Administrator
	2,080
	2,080
	2,080
	2,080
	2,080
	10,400

	Training Support Specialist I (Exercise)
	1040
	1040
	1040
	1040
	1040
	5200

	Training Support Specialist II (Training&Delivery)
	2,080
	2,080
	2,080
	2,080
	2,080
	10,400

	Enterprise Military Housing PM
	2,080
	2,080
	2,080
	2,080
	2,080
	10,400

	CREDO Facilitator
	16,650
	16,650
	16,650
	16,650
	16,650
	83,250

	 
	
	
	
	
	
	 

	 Total
	500,000
	500,000
	500,000
	500,000
	500,000
	2,500,000


NOTE:  The estimated level of effort above is based on the presumption of an average of a 40-hour work-week.  

 (b) For the purposes of paragraph (e) below, the Estimated Total Hours shall be the number of hours associated with the base ordering period as increased by the number of hours associated with any exercised option ordering periods.

(c) Use of uncompensated overtime is not encouraged.  Uncompensated overtime is defined in FAR 52.237-10 as “the hours worked without additional compensation in excess of an average of 40 hours per week by direct charge employees who are exempt from the Fair Labor Standards Act.  Compensated personal absences such as holidays, vacations, and sick leave shall be included in the normal work week for purposes of computing uncompensated overtime hours.”  The Estimated Total Hours identified above exclude holidays, sick leave, vacations and other employee absences.

(d) CPFF task orders resulting from task order solicitations will be primarily term type; however, the Government reserves the right to issue completion type orders, if appropriate.  The number of hours expended per month under each resulting term-type task order shall be commensurate with the pursuit of performance of the task order’s statement of work, provided that such fluctuation does not result in the utilization of the task order hours prior to the expiration of the task order.  The number of hours for any labor category may be utilized by the contractor for any other labor category if necessary in performance of the contract.

For CPFF term-type task orders, the number of hours identified in the task order level-of-effort (including any hours to be performed by a subcontractor) shall be considered against the MAC program’s Estimated Total Hours.  For CPFF completion-type task orders, the hours proposed (including any hours to be performed by a subcontractor) shall be considered against the MAC program’s Estimated Total Hours. For any resultant fixed-price task orders, the hours proposed (including any hours to be performed by a subcontractor) shall be considered against the MAC program’s Estimated Total Hours.

(e)
The Contracting Officer may place orders in excess of the MAC program’s Estimated Total Hours until the MAC program’s total estimated cost has been expended.  The Contracting Officer may also place orders in excess of the MAC program’s total estimated cost until the MAC program’s Estimated Total Hours have been expended.  In no event, however, will the Contracting Officer, pursuant to this paragraph (e), place orders in excess of the MAC program’s Estimated Total hours if the Contracting Officer has placed orders in excess of the MAC program’s total estimated cost.  Nor will the Contracting Officer, pursuant to this paragraph (e), place orders in excess of the MAC program’s total estimated cost if the Contracting Officer has placed orders in excess of the MAC program’s Estimated Total Hours.  The Contracting Officer may extend the MAC contracts’ periods in order to place orders up to the MAC program’s total estimated cost and the Estimated Total Hours.  

(f)
If at any time during this contract the contractor expends in excess of 85% of the available estimated manhours of direct labor (at the individual contract and task order levels), the contractor shall immediately notify the Contracting Officer in writing.  Nothing herein shall be construed to alter or waive any of the rights or obligations of either party pursuant to the clause entitled “Limitation of Cost” and/or “Limitation of Funds.”

LEVEL OF EFFORT - TASK ORDER PERFORMANCE

It is understood and agreed that for each CPFF task order issued under this contract, the number of hours and the total dollar amount for each labor category specified in any task order issued under this contract are estimates only and shall not limit the use of hours or dollar amounts in any labor category which may be required and provided for under an individual task order. Accordingly, in the performance of any CPFF task order, the contractor shall be allowed to adjust the quantity of labor hours provided for within labor categories specified in the order provided that in so performing the contractor shall not in any event exceed the ceiling price restrictions of any order, including modifications thereof.

PAYMENT OF FIXED FEE UNDER CPFF TASK ORDERS (MULTIPLE AWARD INDEFINITE DELIVERY, COST PLUS FIXED FEE TASK ORDERS) 

(a) 
This contract is one of a set of Multiple Award Contracts (MAC).  The fixed-fees established in the individual contracts are estimates only.  The total Fixed Fee to be paid under any individual contract is the sum of the Fixed-Fees identified in any resultant CPFF task orders awarded to the individual contract holder.   Fixed-price task orders do not impact the total fixed-fee to be paid under this clause. 

(b)   For CPFF task orders, the Government shall make monthly payments at the fixed fee payout rate established in accordance with paragraphs (1) and (2) below, for each task order direct labor hour invoiced by the contractor. The CPFF task order fixed-fee and fixed-fee payout rates shall be established as follows:   

(1) Non-Competitive CPFF Task Orders - The fixed fee payout rate for non-competitive task orders to be paid under any individual task order will be the hourly fee rate determined by dividing MAC solicitation’s Estimated Total Hours by the individual contractor’s proposed fixed fee for the award of the MAC contract. The task order fixed-fee shall be calculated by multiplying the task order level of effort by the below hourly fixed-fee payout rates –

 * Represents the fixed fee proposed/negotiated for the year specified under CLINs 0001& 0005

**Represents the total estimated level of effort for the year specified under CLINs 0001& 0005

***Represents the fixed fee divided by the estimated level of effort for the year specified under CLINs 0001& 0005

	 
	*
	**
	***

	CLIN 0001 (Year 1)
	To be specified at the time of award
	500,000
	*/500,000

	CLIN 0001 (Year 2)
	To be specified at the time of award
	500,000
	*/500,000

	CLIN 0001 (Year 3)
	To be specified at the time of award
	500,000
	*/500,000

	CLIN 0005 (Year 4)
	To be specified at the time of award
	500,000
	*/500,000

	CLIN 0005 (Year 5)
	To be specified at the time of award
	500,000
	*/500,000


(2) Competitive CPFF Task Orders – The fixed-fee for competitive task orders shall be established by the competitive solicitation process.  The maximum fixed fee percentage an individual contractor shall quote in response to any competitive CPFF task order solicitation is the fixed fee percentage that contractor proposed for the award of the MAC contract calculated in the same manner used for the proposal for the contract. However, the contractor is free to propose a lower fee percentage rate than that contractor proposed for the award of the MAC contract.  The fixed fee payout rate under each competitive CPFF task orders shall be calculated by dividing the proposed fixed fee amount for that task order by the task order’s estimated level of effort.  

(c) If substantially fewer than the estimated hours established in any task order are employed in the performance of that task order, then the fixed fee amount for the task order shall be equitably reduced to reflect the reduction of work.  

(d)    All payments shall be in accordance with the provisions of FAR 52.216-8, “Fixed Fee,” and FAR 52.216-7, “Allowable Cost and Payment.”  The total of all such payments shall not exceed eighty-five (85%) percent of the fixed fee specified under each applicable delivery/task order.  Any balance of fixed fee due the contractor shall be paid to the Contractor, and any over-payment of fixed fee shall be repaid to the Government by the Contractor, or otherwise credited to the Government at the time of final payment.

Section C - Descriptions and Specifications

SECTION C
5252.204-9400 Contractor Unclassified Access to Federally Controlled Facilities, Sensitive Information, Information Technology (IT) Systems or Protected Health Information 

(July 2013)

Homeland Security Presidential Directive (HSPD)-12, requires government agencies to develop and implement Federal security standards for Federal employees and contractors.  The Deputy Secretary of Defense Directive-Type Memorandum (DTM) 08-006 – “DoD Implementation of Homeland Security Presidential Directive – 12 (HSPD-12)” dated November 26, 2008 (or its subsequent DoD instruction) directs implementation of HSPD-12.  This clause is in accordance with HSPD-12 and its implementing directives.

APPLICABILITY

This clause applies to contractor employees requiring physical access to any area of a federally controlled base, facility or activity and/or requiring access to a DoN or DoD computer/network/system to perform certain unclassified sensitive duties.  This clause also applies to contractor employees who access Privacy Act and Protected Health Information, provide support associated with fiduciary duties, or perform duties that have been identified by DON as National Security Position, as advised by the command security manager. It is the responsibility of the responsible security officer of the command/facility where the work is performed to ensure compliance.  

Each contractor employee providing services at a Navy Command under this contract is required to obtain a Department of Defense Common Access Card (DoD CAC).  Additionally, depending on the level of computer/network access, the contract employee will require a successful investigation as detailed below. 
ACCESS TO FEDERAL FACILITIES

Per HSPD-12 and implementing guidance, all contractor employees working at a federally controlled base, facility or activity under this clause will require a DoD CAC.  When access to a base, facility or activity is required contractor employees shall in-process with the Navy Command’s Security Manager upon arrival to the Navy Command and shall out-process prior to their departure at the completion of the individual’s performance under the contract. 

ACCESS TO DOD IT SYSTEMS

In accordance with SECNAV M-5510.30, contractor employees who require access to DoN or DoD networks are categorized as IT-I, IT-II, or IT-III.  The IT-II level, defined in detail in SECNAV M-5510.30, includes positions which require access to information protected under the Privacy Act, to include Protected Health Information (PHI).  All contractor employees under this contract who require access to Privacy Act protected information are therefore categorized no lower than IT-II.  IT Levels are determined by the requiring activity’s Command Information Assurance Manager. Contractor employees requiring privileged or IT-I level access, (when specified by the terms of the contract) require a Single Scope Background Investigation (SSBI) which is a higher level investigation than the National Agency Check with Law and Credit (NACLC) described below. Due to the privileged system access, a SSBI suitable for High Risk public trusts positions is required. Individuals who have access to system control, monitoring, or administration functions (e.g. system administrator, database administrator) require training and certification to Information Assurance Technical Level 1, and must be trained and certified on the Operating System or Computing Environment they are required to maintain.  

Access to sensitive IT systems is contingent upon a favorably adjudicated background investigation.  When access to IT systems is required for performance of the contractor employee’s duties, such employees shall in-process with the Navy Command’s Security Manager and Information Assurance Manager upon arrival to the Navy command and shall out-process prior to their departure at the completion of the individual’s performance under the contract.  Completion and approval of a System Authorization Access Request Navy (SAAR-N) form is required for all individuals accessing Navy Information Technology resources.  The decision to authorize access to a government IT system/network is inherently governmental.  The contractor supervisor is not authorized to sign the SAAR-N; therefore, the government employee with knowledge of the system/network access required or the COR shall sign the SAAR-N as the “supervisor”. 

The SAAR-N shall be forwarded to the Navy Command’s Security Manager at least 30 days prior to the individual’s start date.  Failure to provide the required documentation at least 30 days prior to the individual’s start date may result in delaying the individual’s start date.   

When required to maintain access to required IT systems or networks, the contractor shall ensure that all employees requiring access complete annual Information Assurance (IA) training, and maintain a current requisite background investigation.  The Contractor’s Security Representative shall contact the Command Security Manager for guidance when reinvestigations are required.  

INTERIM ACCESS

The Navy Command's Security Manager may authorize issuance of a DoD CAC and interim access to a DoN or DoD unclassified computer/network upon a favorable review of the investigative questionnaire and advance favorable fingerprint results.  When the results of the investigation are received and a favorable determination is not made, the contractor employee working on the contract under interim access will be denied access to the computer network and this denial will not relieve the contractor of his/her responsibility to perform.   

DENIAL OR TERMINATION OF ACCESS

The potential consequences of any requirement under this clause including denial or termination of physical or system access in no way relieves the contractor from the requirement to execute performance under the contract within the timeframes specified in the contract.  Contractors shall plan ahead in processing their employees and subcontractor employees. The contractor shall insert this clause in all subcontracts when the subcontractor is permitted to have unclassified access to a federally controlled facility, federally-controlled information system/network and/or to government information, meaning information not authorized for public release.

CONTRACTOR’S SECURITY REPRESENTATIVE

The contractor shall designate an employee to serve as the Contractor’s Security Representative.  Within three work days after contract award, the contractor shall provide to the requiring activity’s Security Manager and the Contracting Officer, in writing, the name, title, address and phone number for the Contractor’s Security Representative.  The Contractor’s Security Representative shall be the primary point of contact on any security matter.  The Contractor’s Security Representative shall not be replaced or removed without prior notice to the Contracting Officer and Command Security Manager. 

BACKGROUND INVESTIGATION REQUIREMENTS AND SECURITY APPROVAL PROCESS FOR CONTRACTORS ASSIGNED TO NATIONAL SECURITY POSITIONS OR PERFORMING SENSITIVE DUTIES 

Navy security policy requires that all positions be given a sensitivity value based on level of risk factors to ensure appropriate protective measures are applied.  Navy recognizes contractor employees under this contract as Non-Critical Sensitive [ADP/IT-II] when the contract scope of work require physical access to a federally controlled base, facility or activity and/or requiring access to a DoD computer/network, to perform unclassified sensitive duties.  This designation is also applied to contractor employees who access Privacy Act and Protected Health Information (PHI), provide support associated with fiduciary duties, or perform duties that have been identified by DON as National Security Positions.  At a minimum, each contractor employee must be a US citizen and have a favorably completed NACLC to obtain a favorable determination for assignment to a non-critical sensitive or IT-II position.  The NACLC consists of a standard NAC and a FBI fingerprint check plus law enforcement checks and credit check.  Each contractor employee filling a non-critical sensitive or IT-II position is required to complete:

· SF-86 Questionnaire for National Security Positions (or equivalent OPM investigative product)

· Two FD-258 Applicant Fingerprint Cards (or an electronic fingerprint submission)

· Original Signed Release Statements

Failure to provide the required documentation at least 30 days prior to the individual’s start date shall result in delaying the individual’s start date.   Background investigations shall be reinitiated as required to ensure investigations remain current (not older than 10 years) throughout the contract performance period.  The Contractor’s Security Representative shall contact the Command Security Manager for guidance when reinvestigations are required.

Regardless of their duties or IT access requirements ALL contractor employees shall in-process with the Navy Command’s Security Manager upon arrival to the Navy command and shall out-process prior to their departure at the completion of the individual’s performance under the contract.  Employees requiring IT access shall also check-in and check-out with the Navy Command’s Information Assurance Manager.  Completion and approval of a System Authorization Access Request Navy (SAAR-N) form is required for all individuals accessing Navy Information Technology resources.  The SAAR-N shall be forwarded

to the Navy Command’s Security Manager at least 30 days prior to the individual’s start date.  Failure to provide the required documentation at least 30 days prior to the individual’s start date shall result in delaying the individual’s start date. 

The contractor shall ensure that each contract employee requiring access to IT systems or networks complete annual Information Assurance (IA) training, and maintain a current requisite background investigation.  Contractor employees shall accurately complete the required investigative forms prior to submission to the Navy Command Security Manager.  The Navy Command’s Security Manager will review the submitted documentation for completeness prior to submitting it to the Office of Personnel Management (OPM).  Suitability/security issues identified by the Navy may render the contractor employee ineligible for the assignment.  An unfavorable determination made by the Navy is final (subject to SF-86 appeal procedures) and such a determination does not relieve the contractor from meeting any contractual obligation under the contract.  The Navy Command’s Security Manager will forward the required forms to OPM for processing.  Once the investigation is complete, the results will be forwarded by OPM to the DON Central Adjudication Facility (CAF) for a determination.  

If the contractor employee already possesses a current favorably adjudicated investigation, the contractor shall submit a Visit Authorization Request (VAR) via the Joint Personnel Adjudication System (JPAS) or a hard copy VAR directly from the contractor’s Security Representative.  Although the contractor will take JPAS “Owning” role over the contractor employee, the Navy Command will take JPAS "Servicing" role over the contractor employee during the hiring process and for the duration of assignment under that contract.  The contractor shall include the IT Position Category per SECNAV M-5510.30 for each employee designated on a VAR.  The VAR requires annual renewal for the duration of the employee’s performance under the contract. 

BACKGROUND INVESTIGATION REQUIREMENTS AND SECURITY APPROVAL PROCESS FOR CONTRACTORS ASSIGNED TO OR PERFORMING NON-SENSITIVE DUTIES 

Contractor employee whose work is unclassified and non-sensitive (e.g., performing certain duties such as lawn maintenance, vendor services, etc ...) and who require physical access to publicly accessible areas to perform those duties shall meet the following minimum requirements: 

· Must be either a US citizen or a US permanent resident with a minimum of 3 years legal residency in the United States (as required by The Deputy Secretary of Defense DTM 08-006 or its subsequent DoD instruction) and 

· Must have a favorably completed National Agency Check with Written Inquiries (NACI) including a FBI fingerprint check prior to installation access.  

To be considered for a favorable trustworthiness determination, the Contractor’s Security Representative must submit for all employees each of the following: 

· SF-85 Questionnaire for Non-Sensitive Positions

· Two FD-258 Applicant Fingerprint Cards (or an electronic fingerprint submission)
· Original Signed Release Statements

The contractor shall ensure each individual employee has a current favorably completed National Agency Check with Written Inquiries (NACI) or ensure successful FBI fingerprint results have been gained and investigation has been processed with OPM 

Failure to provide the required documentation at least 30 days prior to the individual’s start date may result in delaying the individual’s start date.  

* Consult with your Command Security Manager and Information Assurance Manager for local policy when IT-III (non-sensitive) access is required for non-US citizens outside the United States.

REIMBURSEMENT OF TRAVEL COST 

(a)  Travel


(1)  Area of Travel.  Performance under this contract may require travel by contractor personnel.  If travel, domestic or overseas, is required, the contractor is responsible for making all needed arrangements for his personnel.  This includes but is not limited to the following:


Medical Examinations


Immunization


Passports, visas, etc.


Security Clearances


All contractor personnel required to perform work on any U.S. Navy vessel will have to obtain boarding authorization from the Commanding Officer of the vessel prior to boarding.


(2)  Travel Policy.  The Government will reimburse the contractor for allowable travel costs incurred by the contractor in performance of the contract and determined to be in accordance with FAR subpart 31.2, subject to the following provisions:


Travel required for tasks assigned under this contract shall be governed in accordance with rules set forth for temporary duty travel in FAR 31.205-46.


(3)  Travel.  Travel, subsistence, and associated labor charges for travel time are authorized, whenever a task assignment requires work to be accomplished at a temporary alternate worksite.


Travel performed for personal convenience and daily travel to and from work at contractor’s facility will not be reimbursed.


(4)  Per Diem.  Per diem for travel on work assigned under this contract will be reimbursed to employees consistent with company policy, but not to exceed the amount authorized in the Department of Defense Joint Travel Regulations.


(5)  Shipboard Stays.  Whenever work assignments require temporary duty aboard a Government ship, the contractor will be reimbursed at the per diem rates identified in paragraphs C8101.2C or C81181.3B(6) of the DOD Joint Travel Regulations, Volume 2.


(6)  Air/Rail Travel.  In rendering the services, the contractor shall be reimbursed for the actual costs of transportation incurred by its personnel not to exceed the cost of tourist class rail, or plane fare, to the extent that such transportation is necessary for the performance of the services hereunder and is authorized by the Ordering Officer.  Such authorization by the Ordering Officer shall be indicated in the order or in some other suitable written form.


NOTE:  To the maximum extent practicable without the impairment of the effectiveness of the mission, transportation shall be tourist class.  In the event that only first class travel is available, it will be allowed, provided justification therefore is fully documented and warranted.


(7)  Private Automobile.  The use of privately owned conveyance within the continental United States by the traveler will be reimbursed to the contractor at the mileage rate allowed by Joint Travel Regulations.  Authorization for the use of privately owned conveyance shall be indicated on the order.  Distances traveled between points shall be shown in standard highway mileage guides.  Any deviations from distance shown in such standard mileage guides shall be explained by the traveler on his expense sheet.


(8)  Car Rental.  The contractor shall be entitled to reimbursement for car rental, exclusive of mileage charges, as authorized by each order, when the services are required to be performed outside the normal commuting distance from the contractor’s facilities.  Car rental for TDY teams will be limited to a rate of one car for every four (4) persons on TDY at one site.   

REQUIRED STANDARD OF WORKMANSHIP (OCT 1992)

Unless otherwise specifically provided in this contract, the quality of all services rendered hereunder shall conform to the highest standards in the relevant profession, trade or field of endeavor.  All services shall be rendered by or supervised directly by individuals fully qualified in the relevant profession, trade or field, and holding any licenses required by law.

(End of Provision)

ALLOWABILITY OF MATERIAL AND GENERAL BUSINESS EXPENSES 

As used in this clause, the term “material” includes supplies, equipment, hardware, automatic data processing equipment, and software.  This is a services contract, and the procurement of material of any kind, other than that incidental to, and necessary for the furnishing of the required services is not authorized and will not be considered an allowable cost under the contract.  No such material of any kind may be procured without the prior written approval of the contracting officer.

EMPLOYMENT OF DEPARTMENT OF DEFENSE PERSONNEL RESTRICTED

In performing this contract, the contractor will not use as a consultant or employ (on either a full or part time basis) any current Department of Defense (DoD) personnel (civilian or military) without the prior approval of the Contracting Officer.  Such approval may be given only in circumstances where it is clear that no laws and no DoD or Navy instructions, regulations, or policies might possibly be contravened and no appearance of a conflict of interest will result.

PERSONNEL QUALIFICATIONS (NAVSUP 5252.237-9401)(JAN 1992)

(a)  Personnel assigned to or utilized by the Contractor in the performance of this contract shall, as a minimum, meet the experience, educational, or other background requirements set forth below and shall be fully capable of performing in an efficient, reliable, and professional manner.  If the offeror does not identify the labor categories listed below by the same specific title, then a cross-reference list should be provided in the offeror's proposal identifying the difference.

(b)  The Government will review contractor personnel proposed to be assigned, and if personnel not currently in the employ of the Contractor, a written agreement from potential employee to work will be part of the technical proposal.

(c)  If the Ordering Officer questions the qualifications or competence of any person performing under the contract, the burden of proof to sustain that the person is qualified as prescribed herein shall be upon the Contractor.

(d)  The Contractor must have the personnel, organization, and administrative control necessary to ensure that the services performed meet all requirements specified in delivery/task orders.  The work history of each Contractor employee shall contain experience directly related to the tasks and functions to be assigned.  The Ordering Officer reserves the right to determine if a given work history contains necessary and sufficiently detailed, related experience to reasonable ensure the ability for effective and efficient performance.

See TE-4 of the PWS for labor category descriptions and minimum qualifications. 

QUALITY ASSURANCE SURVEILLANCE PLAN

Purpose:  To ensure that the Government has an effective and systematic method of surveillance for the services in the PWS.  The QASP will be used primarily as a tool to verify that the contractor is performing all services required by the PWS in a timely, accurate and complete fashion.

1.
 Critical performance processes and requirements.   Critical to the performance of services listed in the PWS is the timely, accurate and thorough completion of all contract/task order requirements.

2.
 Performance Standards


a.
Schedule - The due dates for deliverables and the actual accomplishment of the schedule will be assessed against original due dates and milestones established for the contract or task order(s).


b.
Deliverables – The deliverables required to be submitted will be assessed against the specifications for the deliverables detailed in the contract/task order(s) and the Quality Control Plan (QCP), if required by the contract,  for the required content, quality, timeliness, and accuracy.


c.
Cost - The COR will review monthly cost vouchers to monitor the contractor’s expenditures throughout the contract and/or task order performance period(s).  Also, the COR will analyze the impact on cost of any inaccurate management assertions, acceleration of the due dates for the financial reports, or the lack of personnel.


d.
Past Performance - In addition to any schedule, deliverables, and cost aspects of performance discussed above, pursuant to FAR 42.15, the Government will assess the contractor’s record of conforming to contract requirements and to standards of good workmanship, the contractor’s record of  forecasting and controlling costs, the contractor’s adherence to contract schedules including the administrative aspects of performance, the contractor’s history of reasonable and cooperative behavior and commitment to customer satisfaction, and the contractor’s business-like concern for the interest of the customer.

3.
Surveillance methods:  The primary methods of surveillance used to monitor performance of this contract will include, but not be limited to, random or planned sampling, periodic or inspection, and validated customer complaints.  

4.
 Performance Measurement:  Performance will be measured in accordance with the following table:

	 
	 
	 
	 
	 

	Performance Element
	Performance Requirement
	Surveillance Method
	Frequency
	Acceptable Quality Level

	Contractor Quality Control Plan
	QC activities, inspections, and corrective actions completed as required by the plan.
	Inspection by the COR
	Quarterly for overall QC activities;
	100% Compliance with the contractor plan.

	 
	
	
	As Required for corrective actions.
	

	
	
	
	 
	

	 
	
	
	 
	

	 
	
	
	 
	

	Contract Deliverables 
	Contract deliverables furnished as prescribed in the PWS, attachments, CDRLs, Task Orders, etc., as applicable.
	Inspection by the COR
	100% inspection of all contract deliverables.
	>95% of deliverables submitted timely and without rework required.

	
	
	
	
	

	
	
	
	
	

	Overall Contract Performance
	Overall contract performance of sufficient quality to earn a Satisfactory (or higher) rating in the COR’s annual report on Contractor Performance
	Assessment by the COR
	Annual
	All performance elements rated Satisfactory (or higher)

	
	
	
	
	

	
	
	
	
	

	Invoicing
	Monthly invoices per contract procedures are timely and accurate.
	Review & acceptance of the invoice
	Monthly
	100% accuracy

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


If performance is within acceptable levels, it will be considered to be satisfactory.  If not, overall performance may be considered unsatisfactory.  

Incentives/Disincentives:

The COR makes an annual report on Contractor Performance (CPARS or other annual report).  The contractor’s failure to achieve satisfactory performance under the contract/task order, reflected in the COR’s annual report, may result in termination of the contract/task order and may also result in the loss of future Government contracts/task orders.  The contractor’s failure to achieve satisfactory performance under the contract/task order may result in the non-exercise of available options.
For each item that does not meet acceptable levels, the Government may issue a Contract Discrepancy Report (CDR).  CDRs will be forwarded to the Contracting Officer with a copy sent to the contractor.  The contractor must reply in writing within 5 days of receipt identifying how future occurrences of the problem will be prevented.  Based upon the contractor’s past performance and plan to solve the problem, the Contracting Officer will determine if any further action will be taken.   

For fixed price task orders:

In accordance with the inspection of services provisions of the contract, the contractor will be incentivized to provide quality products in a timely manner since the Government can require the Contractor, at no additional cost, to replace or correct work that fails to meet contract requirements.  

For cost plus fixed fee task orders:

In accordance with inspection of services provisions of the contract, the contractor will be incentivized to provide quality products in a timely manner since the Government can require the Contractor, at no additional fee, to replace or correct work that fails to meet contract requirements.  To maximize the profit earned on costs incurred, the contractor is incentivized to ensure that quality products are provided in a timely manner.

NMCARS 5237.102(90)
The contractor shall report ALL contractor labor hours (including subcontractor labor hours) required for performance of services provided under this contract via a secure data collection site.  The contractor is required to completely fill in all required data fields using the following web address https://doncmra.nmci.navy.mil . 

Reporting inputs will be for the labor executed during the period of performance during each Government fiscal year (FY), which runs October 1 through September 30.  While inputs may be reported any time during the FY, all data shall be reported no later than October 31 of each calendar year.  Contractors may direct questions to the help desk, linked at https://doncmra.nmci.navy.mil.

ELECTRONIC AND INFORMATION TECHNOLOGY (EIT) SECTION 508 ACCESSIBILITY STANDARDS DETERMINATION OF APPLICABILITY

All web-based intranet and Internet information systems developed as associated with this PWS shall meet the requirements as applicable in the following 36 CFR 1194 accessibility standards:

· 1194.21 – Software Applications and Operating Systems

· 1194.22 – Web Based Intranet and Internet Information and Applications

· 1194.23 – Telecommunications Products

· 1194.24 – Video and Multimedia Products

· 1194.25 – Self-contained, Closed Products

· 1194.26 – Desktop and Portable Computers

· 1194.31 – Functional Performance Criteria

The standards do not require the installation of specific accessibility-related software or the attachment of an assistive technology device(s), but merely require that the EIT be compatible with such software and device(s) so that it can be made accessible if so required in the future.

Contractors may propose products or services that result in substantially equivalent or greater access to and use by individuals with disabilities; this is known as equivalent facilitation.

All 508 compliance and compliance issues are to be addressed by the Government customer and the Contractor. 

PERFORMANCE WORK STATEMENT
Professional Services Contract

FOR 

Program Management Oversight Support for

Commander, Navy Installations Command Headquarters (HQ)
PART 1

GENERAL INFORMATION

1.    DESCRIPTION OF SERVICES/INTRODUCTION
The Government seeks contractor labor, management, and support necessary to provide expert advice, assistance, guidance or consulting in support of the management, organizational and business improvement efforts of Commander, Navy Installations Command (CNIC) as defined in this Performance Work Statement (PWS). 

2.    BACKGROUND

In October 2003, the Chief of Naval Operations (CNO) established Commander, Navy Installations Command (CNIC) as the Echelon II responsible for Shore Support and Services.  CNIC defines, establishes, recommends and assesses Navy policy and serves as an advocate for the U. S. Navy Fleet for those requirements that impact Shore readiness.  This responsibility, formerly aligned under the Navy’s major claimants, has presented an especially challenging responsibility as the Navy pursues a number of initiatives leading to a transformed Navy capable of meeting its war-fighting mission in the 21st century.  Key among those is stewardship of the Navy’s inventory of installations, to ensure they support the war fighters, yet remain streamlined and efficient to trim excess capacity and reduce infrastructure resource needs that make resources available to re-capitalize the Navy’s war fighting assets.

Eight programs (N-Code) comprise the breadth and diversity of management requiring attention in order for CNIC to successfully deliver installation services to the Fleet, Fighter and Family and the Navy’s supporting commands.  Program managers at CNIC Headquarters are charged with the responsibility to oversee the planning, programming, budgeting, and execution of these programs.

3.    Scope
This contract is to procure Professional Services in the areas of Program Management, Engineering, Logistics, Financial Management and Administrative support for CNIC Headquarters, hereafter to be referred to as CNIC.  There are eight (8) Headquarter Program Directors (HPD) responsible for lifecycle management of their respective programs throughout eleven (11) regions.

The tasks to be performed are strategic and program management, planning, analytical, facilitation and administrative support services.  The services to be procured are neither inherently governmental functions nor personal services.

The work objectives to be performed under this contract are to provide related specialties and corporate capabilities for services, studies, analytical support, integration, and implementation of the broad spectrum of installation services, issues, policies, and procedures. 

To support the CNIC Business Office, all functional Programs, Human Capital Strategy, Strategic Sourcing Program, Information Technology, Knowledge Management, Logistics, CNIC Command Staff, the Contractor shall possess the following experience and knowledge:

3.1 Be an independent third party wherein its judgment, supported by a solid research and analysis capability, is neutral and objective without ties to specific products or business associations.

3.2 Be capable of a wide array of objective consulting services. 

3.3 Have demonstrated knowledge of Navy installations and systems.

3.4 Operate a quality management system capable of demonstrating continual improvement in its production of consulting services and products.

4.
PERIOD OF PERFORMANCE
The resultant contract/s will consist of a base ordering period of three (3) years plus an option ordering period of two (2) years for a total ordering period of 60 months, if the option is exercised.

5.     GENERAL INFORMATION
5.1 Quality Control:  The Contractor shall develop and maintain an effective quality control program to ensure services are performed in accordance with this PWS.  The Contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  The Contractor’s quality control program is the means by which the Contractor assures that the work complies with the requirement of the contract.  At a minimum, the Contractor shall develop quality control procedures that address the areas identified in the Quality Assurance Surveillance Plan (QASP).  After acceptance of the Quality Control (QC) plan the Contractor shall receive the contracting officer’s acceptance in writing of any proposed change to his QC system.  The Contractor shall complete the QC plan in accordance with Technical Exhibit 2. 
5.2 Quality Assurance:  The Government shall evaluate the Contractor’s performance under this contract in accordance with the Quality Assurance Surveillance Plan.  This plan is primarily focused on what the Government must do to ensure that the Contractor has performed in accordance with the performance standards.  It defines how the performance standards will be applied, the frequency of surveillance, and the minimum acceptable defect rate(s).
5.3 Recognized Federal Holidays:  

New Year’s Day




Labor Day

Martin Luther King Jr. Birthday


Columbus Day

President’s Day




Veteran’s Day

Memorial Day




Thanksgiving Day

Independence Day



Christmas Day

5.4 Hours of Operation/Place of Performance:  The Contractor is responsible for conducting work between the hours of 0730 hours to 1700 hours Monday thru Friday except Federal holidays or when the Government facility is closed due to local or national emergencies, administrative closings, or similar Government directed facility closings.  In rare circumstances, the contractor may be required to support 24/7/365 coverage as well as occasional extended work days. Unless noted otherwise, the services to be performed will be conducted at Government facilities located in the National Capitol Region (NCR).  The Contractor must at all times maintain an adequate work force for the uninterrupted performance of all tasks defined within this performance work statement when the Government facility is not closed for the above reasons.  When hiring personnel, the Contractor shall keep in mind that the stability and continuity of the work force are essential.  To prevent uninterrupted service, the contractor may be required to provide temporary personnel if primary person will be away from the place of performance for more than two consecutive work days. 
5.5 Type of Contract:  Indefinite Delivery Indefinite Quantity (IDIQ) Multiple Award contract/s with the availability to place Firm Fixed Price or Cost Plus Fixed Fee type task orders. Individual tasks will be executed and ordered through separate Task Orders. 
5.6 Physical Security.  The Contractor shall be responsible for safeguarding all Government property provided for Contractor use.  At the close of each work period, Government facilities, equipment, and materials shall be secured.
5.6.1 Key Control.  The Contractor shall establish and implement methods of making sure all keys/key cards issued to the Contractor by the Government are not lost or misplaced and are not used by unauthorized persons.  NOTE: All references to keys also include key cards.  No keys issued to the Contractor by the Government shall be duplicated.  The Contractor should develop procedures covering key control that shall be included in the Quality Control Plan.  Such procedures shall include turn-in of any issued keys by personnel who no longer require access to locked areas.  The Contractor shall immediately report any occurrences of lost or duplicate keys/key cards to the Contracting Officer.
5.6.2 In the event keys, other than master keys, are lost or duplicated, the Contractor shall, upon direction of the Contracting Officer, re-key or replace the affected lock (s); however, the Government, at its option, may replace the affected lock(s) or perform re-keying.  When the replacement of locks or re-keying is performed by the Government, the total cost of re-keying or the replacement of the lock or locks shall be deducted from the monthly payment due the Contractor. In the event a master key is lost or duplicated, all locks and keys for that system shall be replaced by the Government and the total cost deducted from the monthly payment due the Contractor.
5.6.3 The Contractor shall prohibit the use of Government issued keys/key cards by any persons other than the Contractor’s employees.  The Contractor shall prohibit the opening of locked areas by Contractor employees to permit entrance of persons other than Contractor employees engaged in the performance of assigned work in those areas, or personnel authorized entrance by the Contracting Officer.
5.7 Identification of Contractor Employees:  All Contractor personnel attending meetings, answering Government telephones, and working in other situations where their Contractor status is not obvious to third parties are required to identify themselves as such to avoid creating an impression in the minds of members of the public that they are Government officials.  Contractor personnel shall obtain and display Contractor badges or name tags at all times while performing the services in the PWS.  The Contractor shall have all personnel complete the necessary paperwork to obtain Common Access Cards (CAC) and Building passes for access to certain Government facilities.

5.8 Post Award Conference/Periodic Progress Meetings:  The Contractor agrees to attend all post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5.  The Contracting Officer, Contracting Officers Representative (COR), and other Government personnel, as appropriate, may meet periodically with the Contractor to review the Contractor's performance.  At these meetings the contracting officer will apprise the Contractor of how the Government views the Contractor's performance and the Contractor will apprise the Government of problems, if any, being experienced.  Appropriate action shall be taken to resolve outstanding issues.  These meetings shall be at no additional cost to the Government.  The Contractor shall attend meetings related to the topics addressed in task order as required.  The Contractor shall prepare briefings and white papers in accordance with task order requirements.
5.9 Monthly Progress Reports: The Contractor shall prepare separate Monthly Progress Report (MPR) for each task order and grouped by N-Code, documenting the performance on the task order.  The MPR shall be submitted no later than the tenth day of the following month and provide the status of work; risks and problems encountered with recommended solutions.  The report shall also identify any Government dependencies that are overdue which are impacting schedule or performance.  The report shall be presented at monthly In-Progress Reviews (IPRs).  The Monthly Progress Report shall summarize the progress and status of each task order.  The MPR shall document all of the problems encountered, actions taken to minimize risk and provide the resultant impact of the issues.  The MPR shall include current status of all taskings, documents, and work products provided for the previous month and identify objectives for the current month.  A report template will be provided by the Government for standardized use by all contractors.  The information spelled out in this template will be the minimum information required and will include summary or labor category hours, travel, and ODC costs.
5.9.1 The Monthly Progress Report shall also include Cost Management Reporting consisting of Other Direct Costs (e.g. travel), and the baseline financial plan for the duration of this contract.  The cost data shall be reported in dollars and reflect fully burdened costs (inclusive of all overhead costs and fees).  Any actual or projected deviation from cost, schedule and performance shall be reported and explained in the report.  If necessary, mitigation strategies shall be presented and discussed with the Contracting Officer Representative COR.  (The Contractor shall complete the Monthly Progress Report in accordance with Technical Exhibit 2).
5.10 Contracting Officer Representative (COR):
5.10.1 A COR will be assigned for each awarded contract, and each task order.  The Assistant COR (ACOR) may be identified at the task order level.
5.10.2 The COR is ultimately responsible to the Contracting Officer on all contractual performance matters.  The COR monitors all technical aspects of the contract and assists in contract administration.  The COR is authorized to perform the following functions: assure that the Contractor performs the technical requirements of the contract; perform inspections necessary in connection with contract performance; maintain written and oral communications with the Contractor concerning technical aspects of the contract; issue written interpretations of technical requirements, including Government drawings, designs, specifications; monitor Contractor's performance and notifies both the Contracting Officer and Contractor of any deficiencies; coordinate availability of Government furnished property; and provide site entry of Contractor personnel.  A letter of appointment issued to the COR, a copy of which is sent to the Contractor, states the responsibilities and limitations of the COR, especially with regard to changes in cost or price, estimates or changes in delivery dates.  The COR is not authorized to change any of the terms and conditions of the resulting order.  The COR may perform these functions or designate in writing to an Assistant COR.
5.11Program/Contract Manager:  The Contractor shall provide a program/contract manager who will be responsible for the performance of the work.  The name of this person and an alternate who can act for the Contractor when the manager is absent shall be designated in writing to the Contracting Officer after award.  The program/contract manager or alternate shall have full authority to act for the Contractor on all contract matters relating to daily operation of this contract. See TE-4 for Program Manager personnel qualifications. 

5.12 Transition Plan: The Contractor may be required to provide a draft plan for transitioning work from an active task order to a follow-on provider in accordance with task order solicitations.  (Note that the transition may be to a Government entity, another Contractor or to the incumbent Contractor under a new contract vehicle).  In accordance with the Government approved plan, the Contractor shall assist the Government in planning and implementing a complete transition from each task order to the follow-on provider.  This may include formal coordination with Government and follow-on provider staff and management and delivery of copies of existing policies and procedures, and delivery of required metrics and statistics. 

5.13 Contractor Travel:  The Contractor may be required to travel inside and outside the Continental United States (CONUS).  Contractor travel shall be consistent with the amounts and limitations specified in the Joint Travel Regulations (JTR), as they are amended from time to time and the limitation of funds specified in this contract.  If travel is required, it shall be pre-approved in writing by the COR and will be reimbursed on a cost reimbursable basis. The Contractor shall propose estimated travel other direct cost (ODC), if applicable, and provide substantiated documentation along with the monthly task order invoice.  See also the “Reimbursement of Travel Cost” clause in this solicitation and any resultant contract.  

6.
PROHIBITED FUNCTIONS

The Contractor and its employees are prohibited from engaging in the following actions or functions:
6.1  Engaging in personal services as identified and proscribed by Federal Acquisition Regulation (FAR) 37.104 and as stated as follows:
               6.1.1      A personal services contract is characterized by the employer-employee relationship it creates between the Government and the contractor’s personnel.  The Government is normally required to obtain its employees by direct hire under competitive appointment or other procedures required by the civil service laws.  Obtaining personal services by contract, rather than by direct hire, circumvents those laws unless Congress has specifically authorized acquisition of the services by contract.
6.1.2       Agencies shall not award personal services contracts unless specifically authorized by statute (e.g., 5 U.S.C. 3109) to do so.

6.1.3       An employer-employee relationship under a service contract occurs when, as a result of:
· the contract’s terms or,
· the manner of its administration during performance, contractor personnel are subject to the relatively continuous supervision and control of a Government officer or employee.  However, giving an order for a specific article or service, with the right to reject the finished product or result, is not the type of supervision or control that converts an individual who is an independent contractor (such as a contractor employee) into a Government employee.
6.1.4       Each contract arrangement must be judged in the light of its own facts and circumstances, the key question always being: Will the Government exercise relatively continuous supervision and control over the contractor personnel performing the contract.  The sporadic, unauthorized supervision of only one of a large number of contractor employees might reasonably be considered not relevant, while relatively continuous Government supervision of a substantial number of contractor employees would have to be taken strongly into account (see (d) of this section).
6.1.5       The following descriptive elements should be used as a guide in assessing whether or not a proposed contract is personal in nature:

· Performance on site.
· Principal tools and equipment furnished by the Government.
· Services are applied directly to the integral effort of agencies or an organizational subpart in furtherance of assigned function or mission.

· Comparable services, meeting comparable needs, are performed in the same or similar agencies using civil service personnel.

· The need for the type of service provided can reasonably be expected to last beyond 1 year.

· The inherent nature of the service, or the manner in which it is provided, reasonably requires directly or indirectly, Government direction or supervision of contractor employees in order to –

· Adequately protect the Government’s interest;

· Retain control of the function involved; or

· Retain full personal responsibility for the function supported in a duly authorized Federal officer or employee.

6.2   Engaging in inherently governmental functions as identified and proscribed in Office of Federal Procurement Policy Memorandum 11-1.

6.3. Engaging in duties that may not otherwise be delegated to contractor personnel

6.3.1      Example: Preparation of Unauthorized Commitment/Request for Ratification Packets.  See CNICINST 4200.1C (as well as subsequent revisions/issuances).

6.4. Obligating the Government on additional or external contractual agreements with outside vendors through improper and unauthorized commitments as described in FAR 1.6. 

6.5. Hiring individual employees at the behest of any government employee.  This includes, but is not limited to, any prospective employee who is associated with the government employee as a relative by blood or marriage, life partner, fiancée, friend, neighbor, social acquaintance, tenant, business associate, or fellow member of any social, fraternal, religious, or civic association.

6.6  Engaging in Organizational Conflicts of Interest as identified and proscribed by Federal Acquisition Regulation (FAR) 9.5, including but not limited to participating in any definition of government requirements; drafting of specifications, statements of work (SOW), or performance work statements (PWS); or assisting any source selection process or procedure in which the contractor (including any division, department, subsidiary, partner, or associated entity) may be a competitor for award of such work.

6.7  Giving gifts to any CNIC employee, whether military or civilian, or any family member thereof, as proscribed by the Joint Ethics Regulation (JER), unless said employee or family member is related to the contractor employee by blood or marriage.

Note: These prohibitions are not an exclusive list of prohibited conduct.  The contractor is subject to all Federal law, regulations, rules, and standards, whether criminal, civil, or administrative, regarding ethical behavior; improper business practices; fraud, waste, and abuse; misuse of government property and resources; and disclosure of information; and all clauses, specifications, sections, provisions, terms and conditions of the contract.

PART 2

DEFINITIONS & ACRONYMS

ACORS – Alternative Contracting Officer Representative

ATCOE – Agency Tender Center of Excellence
ATFP – Anti-Terrorism and Fire Protection

BCA – Business Case Analysis

BMO – Business Management Office

BRAC – Base Realignment and Closure

BSC – Balanced   Scorecard

CFT – Cross Functional Team

COBOD – Commanding Officers Board of Directors

CONPLAN – Concept Plan

CoP – Community of Practice 

COL – Common Output Level  

COR – Contracting Officer Representative
CONUS – Continental United States
CNIC – Commander, Navy Installations Command 

CNO – Chief of Naval Operations

CREDO - Chaplain Religious Enrichment Development Operation

DDRS – Defense Readiness Reporting System 

DSCA – Defense Support of Civil Activities 

DIMHRS – Defense Integrated Military Human Resources System

DJMS – Defense Joint Military System

ED – Executive Director

EDVR – Enlisted Distribution Verification Report

ELMR – Enterprise Land Mobile Radio

EM – Emergency Management 

ESR – Electronic Service Record

EXSUM – Executive Summary

FAIR – Federal Activities Inventory Reform

FFC – Fleet Forces Command
FITREP/EVALS - Fitness Report

FO – Future Operations
FOIA – Freedom of Information Act 

FRAGORD –  Fragmentary Order

FUNCPLAN – Functional Plan

FYDP - Fiscal Year Development Plan

GAO – Government Accountability Office

GGB – Gateway Governing Board 

HPD – Headquarter Program Directors 

IATS – Integrated Automated Travel System

IBOD – Installation Board of Directors

ICBM – Installation Core Business Model

IG/CA – Inherently Governmental/Commercial Activity

IG – Inspector General

JTR – Joint Travel Regulations 

KM – Knowledge Management 

MEO – Most Efficient Organization

MILDEP – Military Departments

MILPERS – Military Personnel Liaison

MPR – Monthly Progress Report

NAVDOCS – Naval Documents

NERMS – Navy Emergency Response Management System

NESB – Navy Executive Safety Board 

NICBOD – Navy Installation Command Board of Directors

NMPC – Navy Military Personnel Command

NMETS – Navy Mission Essential Tasks

NSIPS – Navy Standard Integrated Personnel System

OCIO – Office of the Chief Information Officer

ODC – Other Direct Cost 

ODCR – Officer Data Control Report

OEM – Original Equipment Manufacturer/Manufacturing

OMB – Office of Management and Budget

OPNAV – Chief of Naval Operations

OSD – Office of the Secretary of Defense

PAO – Public Affairs Office

PBIS – Program Budget Information System

PBD – Presidential Budget

PD – Program Directors

PLANORD – Planning Order 

PM – Performance Metric (PM) 

PMO – Project Management Office
POM – Program Objective Memorandum 

POA&M – Plan of Action and Milestones

PPBES – Planning, Programming, Budgeting, and Execution System

PR – Program Review  

PS – Performance Standard
PWS – Performance Work Statement 

QC – Quality Control

RAM – Resource Allocation Module

REGCOM – Regional Commander

ROC – Regional Operation Center

SIPR – Secure Internet Protocol Router

SMO – Manpower Optimization 

SMR – Shore Manpower Review  

TAT – Task Action Teams

TFM – Total Force Manpower

VCNO – Vice Chief of Naval Operations

WARNORD – Warning Orders 

WG – Working Group  
PART 3

GOVERNMENT PROPERTY, EQUIPMENT, AND SERVICES
General:  The Government will provide facilities, equipment, materials, and/or services listed below.

1 Utilities:   All utilities in the facility will be available for the Contractor’s use in performance of duties outlined in this PWS.  The Contractor shall instruct employees in utilities conservation practices.  The Contractor shall be responsible for operating under conditions that preclude the waste of utilities.

2 Facilities:  The Government will furnish necessary workspace for Contractor staff providing direct support to the requirements outlined in this PWS to include desk space, telephones, computers and other items necessary to maintain an office environment.  Contractor management personnel, not providing direct support to the Government, will not be provided a designated work space or associated support equipment.

PART 4

CONTRACTOR FURNISHED ITEMS AND SERVICES

1. General:  Except for those items specifically stated to be Government provided in Part 3, the Contractor shall furnish everything required to perform this PWS.

2. Facility Security Requirements: The Contractor shall possess or be eligible to receive and maintain a facility clearance “SECRET” from the Defense Security Service. 

3. 
Personnel Security Requirements:
3.1  All Contractor personnel shall be designated as ADP II or ADP III as defined in DoD Regulation 5200.2-R, Personnel Security and all Contractor personnel shall receive the appropriate Security Clearance.

3.2   Personnel Security Investigations Guidance

3.2.1 All Contractor personnel shall be U.S. citizens.
3.2.2 All Contractor personnel who will have access to CNIC data or have access to CNIC federal facilities shall have an approved background investigation prior to gaining access to the CNIC data and federal facilities.  Investigation may include the National Agency Check and Inquiries (NACI) and National Agency Check with Local Agency and Credit Check (NACLC).  Upon award, contractor personnel shall complete and submit the following forms and paperwork to the CNIC Security Office: 

·  3.2.3.1 SF 85, as required for Non-Sensitive Positions.

· SF 87: Fingerprint Card

·    SF 86, as required for all secret clearance cases.  
· Prior to gaining access to the CNIC federal facilities the CNIC Security Office will verify information in Joint Personnel Adjudication System (JPAS),
3.2.3 Security Clearance Timeframes. The investigative basis (initial and reinvestigation) for a SECRET security clearance is a National Agency Check, Local Agency Check and Credit (NACLC) investigation.

· A NACLC request will provide information covering the last 7 years of the individual’s life.  Individuals between 20 and 23 of age will provide information back to their 18th birthday.  Individuals under 20 years of age will provide a minimum of 2 years of personal history, but will not provide information which predates their 16th birthday. 
· The NACLC reinvestigation cycle for continued access to CONFIDENTIAL information is every 15 years.
· The NACLC reinvestigation cycle for continued access to SECRET information is every 10 years.
3.2.4 The Contractor shall provide the Government and Security Team the names and all required security and background information for each individual working the program, at least 2 weeks prior to their arrival and 2 weeks prior to their departure such that all security relevant program activities can occur. 

3.2.5 Should the CNIC Security Manager receive an unsuitable report on any contract employee as a result of processing the required forms, or should an existing employee under this contract become unsuitable or unfit for assigned duties in this regard, the Contractor shall be advised by the Government that such employee cannot be assigned to work or continue to work under the contract.  The Contractor shall immediately remove any such employee and begin the process to replace him/her with a suitable substitute.
4.    Personal Information

4.1 The Contractor shall use personal information for their designated project only.  This information shall not be used to create databases or any other product not intended for use specifically for the project.  All personal information related to the project shall be destroyed at the conclusion of the tasking. 

4.2 The Contractor shall maintain, transmit, retain in strictest confidence, and prevent the unauthorized duplication, use, and disclosure of personally identifiable data. The Contractor shall provide personal information only to employees, the Contracting Officer, Contracting Officer Representative, and contractors/subcontractors having a need to know such information in the performance of their duties for this project.  The Contractor shall provide full access to the Contracting Officer and CNIC Inspector General for all contract documentation, including performance, progress, administration, correspondence, billings, personnel records, payments, security clearances, and associated paperwork.

4.3 The Contractor, and its personnel who handle personal information, shall be required to execute written non-disclosure agreements.

PART 5

BASIC TASKS

Basic Services:  The Government seeks expert advice, assistance, guidance or counseling in support of the management, organizational and business improvement efforts CNIC.  This includes: 

Task 1: (N00) Headquarters Command and Staff 

· Program Office Management Support

· Administrative Support

· Correspondence Management Support

· Enterprise Copier Project Management
· Command Administrative Consulting Support

· Public Affairs/Communications Office Support

· Religious Programs (N00R)

Task 2: (N1) Manpower/Personnel Management 

· Support to the Manpower/Manning/Reserve Branch

· Support of the Shore Manpower Optimization (SMO) Program
· Human Resources Support

· Support to the Total Force Manpower Strategy and Plans Branch

· Workforce Development

· Casualty Assistance and Funeral Honors Support

· Navy Family Accountability and Assessment System (NFAAS support)

· TPU Analytical Support 

Task 3: (N3) Operations Support (Supply and logistics) 

· Integration

· Safety

· Emergency Management Program Support

· Air Operations

· Port Operations

· Fire and Emergency Services (F&ES)

· Combating Terrorism/Force Protection (CT/FP) Support
· Training and Readiness
Task 4: (N4) Facilities and Environmental  Support

· Policy Coordination, Development and Administration

· Organizational Development and Policy Coordination, Development and Administration
Task 5: (N5) Strategy and Future Shore Integrated Requirements
· QPDC, SLCS, and CAMO Support

· Business Management and Analytical Applications

· CNIC Strategic Integration

· Joint Base Program Management Support

· Strategic Planning

· Defense Readiness Reporting System – Navy (DRRS-N) Management Support

· Cross Functional Teams

· Performance Management Support

· POM Support

· Performance/Pricing Component Model (PPCM) Output Integration
Task 6: (N6) Information Technology Management

· Information Management/Information Technology/Command and Control (IM/IT C2) Programmatic Support

· Enterprise Information Management Support

· Managed IT Service Support

Task 7: (N8) Financial Management
· Budget and Accounting

· Accounting Analysis Support

· Financial Management Analysis Support

· BRAC Support

· Support Agreement Management

Task 8: (N9) Fleet and Family Readiness

· Housing Portfolio Management

· Privatized Housing Oversight and Portfolio Management

· Enterprise Military Housing (eMH) Project Management Support

· Housing Requirements and Marketing Analysis

· Housing Services and Furnishings

PART 6

SPECIFIC TASKS

1. Task 1 Command and Staff (N00C)

Command provides Enterprise Command and Staff and Command Administration policy and execution support throughout the entire Administrative Domain to ensure CNIC mission accomplishment. The Command and Staff Program coordinates, integrates and executes across N-Codes/Special Assistants for Command-wide programmatic and fiscal support. 
1.1 Program Office Management Support

The Government seeks comprehensive program management consultant services for Command and        Staff. The Contractor should assist Government staff in the development, validation, revision, and implementation of policies, procedures, plans, documents and checklists necessary for the effective functioning of CNIC HQ program management of multiple projects.  The Contractor should assist in the development of business improvement opportunities and cost saving strategies to support best business practices.  The Contractor may be required to coordinate with other Contractors that provide program management support required to support CNIC HQ activities.

1.1.1 Process Transformation

The Contractor should support CNIC HQ in the transformation of CNIC HQ performance, specifically within the Command and Staff and Administrative functions.  The Contractor should identify the as-is workflow in CNIC HQ Command Administrative support to the senior leaders, N-codes and Regions.  The Contractor should assist in developing program strategies, and coordinating their execution while ensuring that the requisite tools and techniques are available to support the necessary activities.  The Contractor should target areas for improvement; provide strategic and tactical recommendations and implement decisions for transforming operations through process documentation, communications and information technology, including but not limited to the following:

· Research and define an Enterprise Architecture for CNIC HQ administrative operations.

· Research, define, and develop a concept for an Enterprise Content Management System for CNIC with a baseline similar to the strategic direction of the Joint Staff with their Joint Staff Action Processing system.

· Define and document process flows of existing CNIC HQ Administrative processes.

· Research and identify the root causes of deficient processes.

· Identify opportunities to refine and/or standardize business processes.

· Support the development of CNIC HQ Administrative policies.

· Coordinate the insertion of Navy information technology resources to automate processes and advance the Command Admin mission.

· Support the development and advancement of a CNIC HQ High Performance Strategy, incorporating Lean Six Sigma, or other Process Improvement Methodology as adopted by DOD or DON.

· Assist in refining Navy Mission Essential Tasks (NMETS) and contribute to the development and implementation of the Defense Readiness Reporting System (DRRS) within CNIC for Command and Administration.

· Assist in developing and managing the Performance Management Process for CNIC Command and Administration.

               1.1.2
The Government seeks support at the Program level for CNIC responses to and interactions with external organizations.  These include, but are not limited to various offices in the DoD; various Military Departments (MILDEPs) functions and offices; the General Accounting Office (GAO); and Congressional oversight committees. 

· Neither the Contractor, nor any of its employees, may serve as, or appear to be functioning in the capacity of, a representative of CNIC or the Navy, to any Federal Governmental agency or organization; any State, Local, Municipal, or Territorial Government; any Foreign Nation or subsidiary agency or office thereof; any private sector corporation, organization, association, person, or entity; at any meeting, conference, symposium, or through any communication or other interaction.

1.1.3      The Government seeks conference logistic support. This support should ensure proper recording of event(s) and action items.  The Contractor should prepare a separate action item list to ensure that the responsible parties are aware of their action items.  These actions should be maintained in an automated system.  The Contractor should update the system as items are completed and shall produce periodic reports identifying open action items. Conference logistics support includes, at a minimum, preparation of agendas, coordination of attendance, preparation and distribution of meeting minutes and procuring and/or coordinating conference room facilities. 

1.1.4      The Government seeks support in providing information dissemination and communications support to CNIC HQ to facilitate familiarization and support for CNIC.

1.2 Administrative Support
The Government seeks administrative assistance support to CNIC HQ Flag Staff, Administrative Office, N-Codes, and Special Assistants in the execution of administrative procedures and policies throughout the HQ organization.  This support  includes, at a minimum, the following:

1.2.1 Conference administration/coordination support, including but not limited to conference room set up, site selection, registration, agendas, teleconferencing, and video-teleconferencing.

1.2.2 Military protocol functions support, including but not limited to: assisting in coordinating special military protocol functions such as award and promotion ceremonies, inspections, change of commands and military retirements; researching requirements as to protocol and ensures organizational arrangements are made efficiently; scheduling and reserving buildings, rooms and notifying Command personnel and other attendees; providing support for official ceremonies to include ordering and setting up function.  The Contractor should work closely with the Headquarters Staff to accomplish ceremonial site preparation.  Functions shall be completed on a timely and professional manner to maximize personnel participation, satisfaction and high morale.

1.3 Correspondence Management Support

The Contractor should support the implementation, training and sustainment training of the CNIC HQ Correspondence Management tool (TASKERS), current version and any new version that may be released, to the CNIC HQ, Regional Command Administration, and Regional Front Offices.  This support includes assistance in developing business rules, creating and maintaining a frequently asked questions list, capturing lessons learned and providing assistance to help address all TASKERS issues.  The Contractor should assist in developing and implementing tools to measure the TASKERS efficiencies and current status of action items.

1.4 Enterprise Copier Project Management

1.4.1 The Government seeks contract management support.  This support  includes, at a minimum, assisting leadership with requirements definition and strategy approaches to meeting the needs of Command and Staff. 

· The Contractor, and its employees, will at all times comply with the guidance and restrictions relating to “Organizational Conflicts of Interest” as delineated in FAR 9.5.

· The Government seeks assistance in conducting research and consolidating data into various reporting tools.  The Contractor should interface with the Regions to identify “Best Business Practices” and standards.  

1.5 Command Administrative Consulting Support

1.5.1 The Government seeks administrative consulting Records, Forms, and Publications Management support services.  The Contractor should organize CNIC and applicable DoD instructions, publications and other documentation into a structured and sustainable records management system using existing CNIC tools such as the CNIC SharePoint Portal and Total Records and Information Management (TRIM).  

1.5.2 At the request of the Privacy Act Director, the Contractor should provide administrative support for the Privacy Act Program. The Contractor should provide support to CNIC leadership and staff in the areas of Privacy Act.  The Contractor should coordinate with the records management and policy support staff to assist CNIC in achieving compliance with the Privacy Act.

1.5.3 The Government seeks support in the development and execution of all Directives and Forms Management.  The Contractor should assist headquarters staff with the direction, control and policy guidance on assigned program elements.  

1.5.4 The Contractor should assist the Mail Specialist with day to day mail operations.   

1.5.5 The Contractor should assist the headquarters staff correspondence manager. 

1.6 Public Affairs/Communications Office Support

The Government seeks support to the CNIC Headquarters Public Affairs Office (PAO) in communicating mission-essential information to its internal and external audiences.  This support function includes creating and maintaining the CNIC World Wide Website (WWW) HQ pages on CNIC’s public and private WWW sites, to include the CNIC Portal, and to support the CNIC Headquarters with the management of its WWW and Portal policies.  

1.6.1Web Content Support


The Contractor should provide support to include, but not limited to, the following:

· Coordinate enterprise-wide WWW content efforts, at the HQs, Regions and Installations;

· Create new content items (including text and graphics) and build the required public and private pages for public affairs subject to the review and approval of CNIC PAO;

· Review and propose revisions and new content for all CNIC HQ and private WWW sites and the CNIC portal;

· Provide technical assistance to the Regional and Installation WWW content authors;

· Assist with the development of WWW -related policy & guidance;

· Provide a monthly metrics report for the public and private WWW sites  in accordance    with Technical Exhibit 2;

· Review the CNIC WWW sites for quality assurance/operability and multi-disciplinary security and Privacy Act assessments; and

· Maintain, subject to the review and approval of CNIC PAO, the CNIC WWW sites and the CNIC Portal to ensure its accuracy and timeliness of information.

1.7 Religious Programs (N00R)

Chaplain Religious Enrichment Development Operation (CREDO) Facilitators.  CREDO delivers support to Fleet, Fighter and Family by providing life transforming experiences which enhance positive, potentially life changing, individual and family experiences.  The Government seeks assistance facilitating retreats, workshops, and  seminars.  

1.7.1 The Government seeks trained professionals  at the following CNIC CREDO Centers:  

· 
Regions JAPAN (Yokosuka and Sasebo); EURAFSWA (Naples and Bahrain); HAWAII; NAVAL DISTRICT WASHINGTON; MID-ATLANTIC (Norfolk and Groton) SOUTHWEST (San Diego, Lemoore, Ventura County; SOUTHEAST (Jacksonville, Kings Bay, Pensacola, New Orleans, Gulfport and Guantanamo Bay); and NORTHWEST (Kitsap, Everett and Whidbey Island).  

· 
The Contractor should support the facilitation and delivery of retreats, workshops, seminars and any such programming that meets the mission.

· The Contractor should assess, analyze and develop pastoral care health of the force retreats, workshops, and seminar training modules to address: sexual assault prevention, domestic violence prevention, healthy professional and interpersonal boundaries, ethical behavior and spiritual resilience.

· 
The Contractor should collect relevant data and perspective on spiritual needs and interests of Sailors and their family members. The Government seeks assistance in supporting the pilot test of CREDO Core Plus retreats, seminars, workshops, and CREDO Facilitators aftercare support groups to address emerging command or geographic area pastoral care requirements.

1.7.2       CREDO Military Chapel Youth Outreach Ministry

In support of the Chief of Naval Operations Sailing Directions for family readiness, chapel youth ministries provide extracurricular activities to the youth of military families (grades 7-12), in a positive and safe environment that enriches the spiritual growth and well-being of the students, and at the same time exemplify sensitivity to a pluralistic and multi-faith religious community.

· The Contractor should develop and operate, as a non-personal service, an ecumenical (Catholic, Protestant, or other), spiritually based youth outreach program that is relational and spiritually focused to enhance existing youth ministries

· The Contractor should support CREDO in developing and delivering training and education programs that support the emotional, relational and spiritual needs of youth. 
· The Contractor should develop a program that is designed to meet the community needs based on the command religious needs assessment to ensure an effective youth ministry program.  This program must address the following areas:

· Properly screen and train adult and youth leaders

· A core curriculum developing social, ethical and religious topics to develop life skills

· Service projects

· 
In accordance with DODI 1402.5, the Government will conduct a criminal history background check on the Contractor personnel working with children. 

1.7.3    CREDO Pastoral Care Environmental Scan and Curriculum Development

Over the  course of eight (8) weeks, the contractor should conduct an environmental scan and literature search of relevant pastoral care/spiritual based commercial off the shelf products and resources that can be incorporated to enhance Chaplain Religious Enrichment Development Operations (CREDO) pastoral care support to: Seriously Wounded, Ill and Injured service members, and their families, mentors and non-medical care case managers; Navy efforts to reduce sexual assault and domestic violence; and develop Same Sex Domestic Partner Workshops.  The goal of this effort is to identify, if available, pastoral care training and education programs with creditable evidence-based measures of effectiveness which may be incorporated.

· The environmental scan will search for existing pastoral care/spiritual based commercial off the shelf products and resources, where available.  If none exist, contractor should provide alternative options.
· The contractor will be given timely access to key CREDO staff and stakeholders to prevent costly delays in access to resources required to complete the assessment as intended.

· Based on identification of high priority and CNIC approval, the Government seeks assistance in developing technical content for spiritual readiness training programs for at-risk groups, specific to addressing needs of those working with these groups; training CREDO personnel in Human Performance Optimization and its importance to developing real solutions to real Health of the Force challenges.

· The contractor should assist the CREDO Director in reviewing and analyzing Navy Chaplaincy Ministry Support Tool data to provide descriptive and multi-level analysis, health information, risk assessment, and risk communication strategies for challenges related to seriously Wounded, Ill, and Injured Safe Harbor enrollees and other CREDO programs. 

· Upon completion of education and training program analysis, develop, test, and deliver specified training programs, as approved by CNIC and CNO (N097).

1.7.4       CREDO Preceptor Program

The Government seeks a contract Preceptor who is a seasoned professional care provider skilled in facilitating pastoral care providers to reflect on life issues and lessons learned derived from professional care encounters which impact the health of the Force.   

· The contract Preceptor should assist CREDO staff by conducting on a frequent basis debriefing sessions as a means to train and sharpen CREDO staff attending skills in CREDO programs.  

· The contract Preceptor should meet with CREDO staff on a frequent interval in order provide training on latest pastoral care and counseling issues and techniques in providing pastoral care to military members and their families impacted by post-traumatic stress issues.

· The contract Preceptor should provide personal reflection time for CREDO staff who need to debrief as a result of a challenging pastoral care encounter demanding innovative, creative empathic responses to needs CREDO program attendees.

2.  Task 2 Manpower (N1)
2.1 Support to the Manpower/Manning/Reserve Branch

The Government seeks support for management of active duty and reserve military, civilian and contractor manpower and manning.  This includes, but is not limited to, the following:

2.1.1      Conduct regression analysis/mathematical models or the like for use in determining manpower requirements Navy-wide for Installation Integrator.

2.1.2 Provide management, administrative and analytical support in areas that impact program resources and business practices 

2.1.3      Assess, plan, report, measure, and follow-up analysis, along with conducting Business Case Analysis (BCA) studies, to include Navy Mission Essential Tasks Lists (NMETLs), Capability Output Levels (COLs), Presidents Objective Memorandums/Program Reviews (POM/PR’s) to support Installation Integrator programming and budgeting evolutions.

2.1.4      Coordinate with the Branch Head on any issues that impact program resources and business practices, and provide weekly and monthly summary report of accomplishments and on-going projects to the Branch Head

2.1.5 Support the planning, budgeting and execution of discretionary Reserve Personnel Navy (RPN) funding to include Active Duty for Training (ADT), Additional Training Periods (ATP) and Inactive Duty Training/Travel (IDTT).  This entails annual and quarterly data calls to CNIC's eleven Regional Operational Support Officers (OSO), four Shore pillars and three special interest programs.  In addition, the Contractor should respond to emergent requirements from CNIC's Regional OSOs, Shore pillars and special interest programs. The Contractor should also coordinate with Bureau of Naval Personnel (BUPERS) annually to manage Active Duty for Special Work (ADSW) data call, conduct the ADSW prioritization board, and submit board results, as well as reclama action and coordinate emergent ADSW requirement submissions.
2.2 Support of the Shore Manpower Optimization (SMO) Program
The Government seeks support in efficiency programs, including consolidation, restructuring or reengineering, Shore manpower review (SMR), privatization and competitive sourcing analysis, inventory assessment, and reporting of program statistics.  This includes, but is not limited to, the following:

2.2.1      Draft language for CNIC Commercial Services reporting and inventory policies and guidance.  

2.2.2 Track and report on CNIC’s component of the Navy’s Inherently Governmental/Commercial Activity (IG/CA) Inventory.

2.2.3 Assist with coordinating all NAVDOCS reporting requirements in accordance with OPNAV, OSD, OMB, and Congressional policy/guidance.

       2.2.4      Draft briefings, point papers, and talking points as required in support of CNIC enterprise-wide Competitive Sourcing, Shore manpower requirements determination process establishment and efforts for review by N1.

2.2.5      Provide technical assistance and guidance in the development of manpower determinants, developing new methodologies and tools where appropriate.

2.2.6 Provide technical guidance on the development of a strategic plan for the Shore Manpower Optimization Team (SMOT).

2.2.7 Assist in the development of plans and schedules for conducting manpower studies, estimating resources requirements and timelines required.

2.3 Human Resources Support

The Government seeks support to the CNIC Director of Civilian Human Resources (DCHR) on a variety of project-oriented tasking related to supporting CNIC human resources initiatives.  These may include, but are not limited, to the following:
2.3.1      Performance Assessment/ Compensation Support
Support for the CNIC Performance Assessment/Management program on a variety of project-oriented tasking related to supporting CNIC Performance assessment and compensation program.  These may include, but are not limited, to the following:
· Develop proposed compensation models for the CNIC enterprise. 

· Analyze local markets to determine if CNIC is appropriately compensating employees – determine which occupations are being overcompensated and which are being undercompensated for the appropriate local market.

· Develop a proposed long-term strategy for bringing CNIC compensation into competitive equity with local market conditions.

· Develop and/or deliver proposed training on compensation models since compensation expertise is not currently available in the existing HR workforce.

· Train activity managers on the use of compensation models.

2.3.2      HR Assessments

Support to the CNIC HR on a variety of project-oriented tasking related to supporting CNIC HR assessments.  These may include, but are not limited, to the following:
· Develop a proposed enterprise-wide HR assessment program.

· Determine the HR areas that will be assessed and the means that will be used to gather and analyze the collected data.

· Schedule, coordinate, and ensure contractor employee experts are available to assess the various HR areas.

· Provide detailed written and oral feedback as assessments are completed.

2.3.3       HR Personnel Action Processing and Maintenance of the Database

Support to the CNIC HR on a variety of project-oriented tasking related to supporting CNIC HR database.  These may include, but are not limited, to the following:
· Assist HR practitioners in advising on staffing options and processing personnel actions.

· Conduct quality reviews of the data in the Defense Civilian Personnel Data System (DCPDS).

· Review and update the CNIC organizational structure in DCPDS.  

2.4 Support to the Total Force Manpower Strategy and Plans Branch

Indirect support to the Total Force Manpower Program Manager, Deputy Program Manager, and direct support to the Strategy and Plans Division Head and staff:

2.4.1 The Contractor should conduct program analysis and data gathering functions in a variety of military and civilian manpower and personnel related areas, to include but not limited to Task Force Individual Augmentee (TFIA), Defense Readiness Reporting System-Navy (DRRS-N) and the P (Personnel) Pillar, basic Navy manning and manpower principles, and standard Navy organization.  Background knowledge of military and civilian manpower and personnel related programs is helpful.

2.4.2 The Contractor should help identify and reconcile issues between CNIC and other organizations.  Contractor should ensure that such issues and recommendations are vetted through the proper personnel prior to entering into any formal/informal discussions within CNIC or with outside organizations. 

2.5 Workforce Development

The Government seeks support to the Workforce Planning and Development//Strategy Division N15 on a variety of project-oriented taskings related to supporting Career Development and Community Management initiatives.  These may include, but are not limited, to the following:

2.5.1 Workforce Development

· Identify leadership training requirements and develop a curriculum for leadership training based on DoD Leadership Continuum criteria.  Deliver leadership training in a format conducive to deployment across a global organization.  Assess the delivered leadership training against the DoD leadership Continuum.

·  Coordinate and assist in the management of HQ Career Development Workshops on topics such as resume and letter writing, networking, interviewing, interest/value/skill exploration and identification, managing career burnout and goal setting, and targeting potential upward opportunities within CNIC.

· Propose updates, and assist in the management of the Community Management Plans, currently posted on G2 for CNIC Functional Communities. 

· Assist in the establishment of new Community Management Plans for CNIC Functional Communities as identified by DoN.

· Propose updates and assist in the management of Workforce Development G2 portal contents in alignment with current DoD, DoN, and CNIC policy guidance and instructions, as applicable.

· Develop proposed Operational Process Plans (OPPs) or proposed Standard Operating Procedures (SOPs) for Career Development Programs and specific programmatic functions in Workforce Development.

2.5.2 Support to the Total Force Manpower Strategy and Plans Branch

· The contractor should provide indirect support to the Total Force Manpower Program Manager, Deputy Manpower Program Manager and direct support to the Strategy and Plans staff:

· Conducting program analysis and data gathering functions in a variety of military and civilian manpower and personnel related areas to include, but not limited to Task Force Individual Augmentee (TFIA), Defense Readiness Reporting System – Navy (DRRS-N) and the P (Personnel) Pillar, the Human Capital Assessment and Management (HCAM) Annual Report, standard Navy Organizational alignment.  

2.6 Casualty Assistance and Funeral Honors Support

The Government requires, at a minimum, contractor support to the program director, HQ staff, and regional coordinators for the following activities:

2.6.1      Serve as liaison between CNIC HQ and Regional and installation points of contact concerning all Navy and Department of Defense (DoD) casualty assistance and funeral honors issues.  

2.6.2      Assist with responses to Congressional requests for casualty assistance/funeral honors issues.

2.6.3      Review and provide input for recommended courses of action for implementation of field execution requirements.

2.6.4      Prepare consolidated monthly reports from regional commanders.

2.6.5    Draft proposed briefings, point papers, and talking points as required in support of CNIC enterprise-wide Casualty and Funeral Honors efforts for review by N17/ N1.

2.6.6      Provide support to develop technical guidance on strategic plans for the Casualty Assistance and/or Funeral Honors Program.

2.6.7      Provide support for event planning of all meeting activities supporting casualty assistance or    funeral honors requirements. 

2.6.8      Provide analysis and trending for past funeral honors requirements and forecast future demands.

2.6.9      Provide support for maintenance and update of N17/N1 working site requirements.  Developing information tools/reports as required or when appropriate.

2.6.10    Provide support for maintenance of Casualty Assistance Calls Training including, but not limited to, update of new benefits and entitlements and replacement pages/modules as required.

2.7 Navy Family Accountability and Assessment System (NFAAS support)

The Government requires, at a minimum, contractor support to the program director, HQ staff, and regional coordinators for the following activities:

2.7.1 Provide subject matter expertise to support the management and oversight of the Navy’s Personnel Accountability and Task Force Navy Family (TFNF) programs, to include data mining in the NFAAS system, data correction and data clean up in the system of records when action is required, as well as supporting the Fleet and Family program when required/directed by CNIC HQ N1 or N9.  

2.7.2      Assist with coordination and tracking of Navy Family recovery operations with Echelon II, CNIC N Code and Regional leadership during and after catastrophic events.

2.7.3      Assist with drafting policy and notices to maintain currency of recall data updates, evacuation guidelines, and entitlement policy to support Navy wide processes as appropriate.

2.7.4      Assist with the establishment of the TFNF organization to support recovery operations, as required.

2.8 TPU Analytical Support 

The Government seeks support for CNIC Transient Personnel Unit (TPU) Operations, Shore Corrections, Navy Mobilization Processing Sites (NMPS) and the Entitlement Travel Program.  The Contractor should possess an in-depth knowledge of TPUs, NMPS, Joint Federal Travel Regulation/Joint Travel Regulations (JFTR/JTR), Pre-Trial Confinement Facilities (PCFs), Restricted Barracks and Detention Facilities (DETFACs).  The Government seeks the following support:

2.8.1 Program and Management Analyst support for TPUs, Transient Personnel Detachment (TPD), Restricted Barracks, PCFs, DETFACs Navy-wide, and NMPS from strategic planning and programming through execution.

2.8.2 Provide customer support for Web-Based Transient Personnel Tracking System (WTPTS).

2.8.3 Provide analysis of TPU metrics and identify trends in transient status drivers.

2.8.4 Support implementation of a standardized TPU Information Technology (IT) reporting system.

2.8.5 Provide management, administrative and analytical support in areas that impact program resources and business practices (assess, plan, report, measure, and follow-up analysis).

2.8.6 Conduct Business Case Analysis (BCA) studies, to include TPU Operations and Shore Corrections manpower requirements, Navy Mission Essential Tasks Lists (NMETLs) and Common Output Levels (COLs).

2.8.7 Provide Management and Analytical support to TPU Operations and Shore Corrections program to ensure requirements are identified throughout the Planning, Programming, Budgeting, and Execution process.

2.8.8 Provide program management and analytical support for Navy Mobilization Processing Sites (NMPS).

2.8.9 Draft NMPS Standard Operating Procedures (SOPs) and Concept of Operations (CONOPs) consistent and compliant with OPNAV and USFF governance.

2.8.10 Conduct Business Case Analysis (BCA) studies to drive standardization and alignment of NMPS processes.

2.8.11 Develop and maintain proposed standardized NMPS mobilization/demobilization briefs.

2.8.12 Develop proposals for, and maintenance of the NMPS website.

2.8.13 Identify and develop process for tracking NMPS performance metrics.

2.8.14 Draft multiple briefing, point papers, and talking points as required.

2.8.15 Coordinate and lead weekly TELCONs with key NMPS stakeholders.

2.8.16 Ensure NMPS execution, processes, requirements, roles, and responsibilities comply with OPNAV governance.

2.8.17 Provide subject matter expertise and guidance to regional managers on proper entitlement expenditures.

2.8.18 Propose revisions to the enterprise-wide CNIC Entitlement instruction to reflect most current changes in Joint Federal Travel Regulations (JFTR) and Joint Travel Regulation (JTR) guidelines.

2.8.19 Analyze weekly Entitlement Travel regional expenditures through use of Command Financial Management System (CFMS).

2.8.20 Make data-driven proposals regarding quarterly controls allocated to regions based on current and historical execution and thorough understanding of site specific need.

2.8.21 Conduct regression and analysis/mathematical models to accurately project overarching entitlement travel costs.

2.8.22 Update and maintain the N142 team site using SharePoint best practices.

2.8.23 Develop and maintain NMPS and TPU performance metrics.

2.8.24 Construct NMPS team space to assist leadership and stakeholders in managing the NMPS program.

2.8.25 Define and propose POM Common Output Levels (COLs) for the TPU and NMPS programs.

2.8.26 Develop proposed POM Capability Plan and re-evaluate baseline requirements to support Total Force Manpower for FYDP.

2.8.27 Create and maintain a customized financial tracking tool that provides client with a snapshot of current expenditures, remaining balances, and allocated controls to be used for budget tasking.

2.8.28 Administer multiple Command Financial Management Systems (CFMS) reports to verify weekly MS-CV status of funds.

2.8.29 Respond to mid-year and end of year (EOY) budget taskers via TV5.

2.8.30 Strategic planning support including but not limited to resourcing and staffing allocations; organization structure and alignment adjustments; and Chain of Command and reporting requirements.

2.8.31 Draft briefings, point papers, and talking points as required.

3. Task 3 Operations (N3)

3.1 Integration

The Operations Integration program integrates financial management, manpower management, contract administration, policy development/implementation, strategic communication, information technology, human resources, action officer duties, and staff administrative support across the N3 program areas. The programs are Fire and Emergency Services, Port Operations, Air Operations, Combating Terrorism/Force Protection, Safety & Occupational Health, Emergency Management, and Operations Integration.

3.1.1 Program Management.

The Government seeks assistance to N3 Operations in their execution of tasking.  The Contractor should assist with managing task execution and financial execution of the assigned Delivery Order.  The Contractor should meet with the N3 government Task Manager on a regular basis and as requested to review task progress.  The Contractor should compile financial data and review with the government.

3.1.2      Integration Officer Support 
In support of the Integration Officer, the Contractor should:
· Assist in developing and implementing solutions to assist N3 Operations Directorate as an efficient and effective team.  Assist with implementing and ensuring program compliance with common HQ processes and track personnel’s compliance with administrative policies.

· Draft and update Regional Commanders Conference (RCC) Briefings, Organization charts, the N3 Vision, CNIC N3 Briefings, standard program briefs and others as assigned. 

· Draft and review EXSUMs, action memos, point and issue papers.  Maintain guidance and ensure that all N3 personnel understand the guidance.

· Monitor high side repository/SIPR. 

· Maintain classified document storage. 

· Provide RCC Support.

· Provide management support of internal control and IG task support.

· Coordinate the N3 Weekly Report to the Front Office. 

· Provide process improvement services and project management advice for Human Resources and other Administrative functions. 

· Provide Administrative Support.

· Assist N3 in managing TV5, classified and unclassified, tasker system.

· Analyze Operating Forces POM, budget/execution data, and proposed input for full program integration.  This work will be done in conjunction with the POM and budget cycles, or whenever amendments and issues require a response.  Analysis is done on CNIC-wide level as well as region level for all N3 programs.  Develop and recommend financial performance metrics for all programs.  Support efforts in this area will require liaison with CNIC HQ staff, CNIC Region staff, OPNAV N46, and FFC. 

· Provide technical expertise in the MS SharePoint Operating Environment to design, develop, and operate a knowledge management portal and other on-line tools and databases which will streamline data calls, work processes and information sharing.

· Coordinate and support various Conference, Symposia, and/or Workshop events during the year.  The Contractor should develop briefing materials, handouts, analyze materials presented and discussed, and disseminate proceedings that compile the research presented.

· Provide technical Knowledge Management support to CNIC N3 in support of the operation of a communication and knowledge portal, on-line reference library with documents, publications, directives, KPIs and checklists; and to support the customization of an embedded communication tool to serve the Integration Program team. 

· Research, plan and support the execution of any new CNIC N3 IT or IT-related initiatives.  Evaluate and make recommendations on the day-to-day execution of IT solutions for N3.  Research, plan and facilitate IT insertion efforts in support of manpower reduction or process improvement under overarching CNIC guidance.  Interface, coordinate and communicate with internal CNIC and designated external entities on all networking and communications programs.

3.1.3     Manpower Support 

              The Government seeks consulting support to compose monthly N3 Operations Programs Manning Reports as required.  The contractor should collect data from CNIC HQ, Regions and FFC, compile data and create multiple reports and visuals to communicate the current manning posture, answer questions regarding the reports and refine and update data as necessary.  The Government seeks analytical support to the N3 Operations Programs lead to examine current and/or anticipated manning shortfalls or surpluses and corresponding mitigation strategies.

· The Contractor should, at a minimum, provide A-76, Organizational Analysis and Strategic Consulting support to N3. 

· Provide Strategic Sourcing Analysis and Support the A-76 Process:

· Assist with Strategic Sourcing Analysis for N3 Programs; A-76 impact analysis.

· Assist with Programmatic Acquisition Strategy Planner (PASP) for N3 Programs.

· Act as a consultant to PP/PWS Teams for EM Dispatch and Security Non-guard Services.

· Conduct Acquisition research and recommend innovative solutions.

· Validate EM Dispatch functional and resource consolidation.

· Conduct critical analysis of ELMR/NERMS EM Dispatch technical solution and manpower impact.

· Assist with the development of an advance the Programmatic Acquisition Strategy Plan (PASP) for Guard Services.

· Develop and update as Congress adjusts authorization. 

· Provide manpower analysis for N3AT.

· Provide Navy Security Force organizational analysis and Post Validation Assessments.

· Develop and execute the CNIC Quality Management Program (QMP).

· Assist in IT review and requirements development. 

· Research, justify, and pilot IT tools for contract oversight. 

· Assist with manpower analysis and implications with regards to NERMS roll out.

· Assist with standardization of N3AT training requirements. 

· Support Program Manager for Outsourcing Support.

· Provide assistance with Region Security Officers.

· Facilitate conference calls and publish minutes.

· Analytical support to the CNIC N3 Combating Terrorism (CT) and Emergency Management (EM) programs via the N3 Integration/Manpower lead to examine current and/or anticipated security manning shortfalls.

· Recommend manpower realignment strategies and corresponding mitigation strategies in relation to security manning shortfalls.

· Assist with the development and execution of CNIC Quality Management Program (QMP) and will research and justify pilot IT tools for contract oversight of aforementioned commercial security guards program.

3.2 Safety 
Safety’s mission is to enable and enhance Navy combat power by providing a safer working environment for our Sailors, civilians, and contractors through the most cost-effective and efficient Shore safety services and support.  The program includes the sub-functions of Navy Occupational Safety & Health (OSH), Traffic Safety/Recreational and Off-Duty Safety (TS/RODS), Radiation Safety, and Explosives Safety (ES).  This excludes occupational health services that are funded by the Defense Health Program (DHP), Nuclear Safety, and Fire Safety, as well as mission Safety responsibilities which are unique to specific Headquarters and other Echelon II missions.  The Government seeks contractor assistance to provide CNIC Headquarters (N35) centralized-management support for policy development and deployment; command assessment to determine compliance and uniform implementation; standardized reporting and documentation; performance measurement and analysis; and continuous process improvement for the following functional areas of CNIC Base Operating Support (BOS) Safety: 

3.2.1 Inspections, Evaluations, and Technical Consultations:  Identify and assess Shore installation risks to people, facilities and equipment; communicate findings and recommendations; and provide technical consultations to responsible authorities in support of DoD operations.  This support includes the following functional elements: annual inspections, high interest inspections, spot inspections, workplace/site/operation inspections, and program evaluations, staff assistance visits, specialty inspections (e.g., daycare, preseason sports, ranges, industrial areas, traffic, magazines, etc.).  This support also includes the following elements: technical interpretations of standards and policy, site planning, deviations, waivers, exemptions, and variances; design and engineering reviews; labor relations and consultations; plans and SOP reviews; license and permit preparation and/or review/approval boards, conferences, meetings; liaison with other agencies; trend analysis; military training/ operations; interdisciplinary/cross-functional coordination (e.g., occupational health, fire protection, environmental, security, etc).  This support function also includes evaluation of support agreements.

3.2.2 Mishaps, Near Misses, and Complaint Investigations:  Identify mishap causal factors and potentially unsafe practices or conditions, and recommend corrective actions to prevent mishap recurrence and reduce hazardous conditions.  This support function includes the following elements: mishap screening (OSHA-301, police blotters, fire response report, hospital admission/disposition information), notifications, investigation, report reviews/coordination, report processing, mishap log, board appointments, Command level reviews (e.g., Fatality Review Board, Mishap Review Board, etc.), countermeasure development, malfunction recording for components, and OSHA recordkeeping.

3.2.3 Safety Awareness Programs:  Assist in the development and implementation of Safety Awareness Programs. Safety Awareness Programs are current, relevant, and user-friendly information developed and used to promote safety.  Support functions for Safety Awareness Programs include, but are not limited to, assisting with safety awards, safety initiatives, outreach programs, promotions, and marketing activities.

3.2.4 Education and Training:  Provide resources to educate personnel in safety techniques, concepts and principles to maintain a healthy work environment and conduct operations (on and off duty, occupational and operational support) in a safe and healthful manner.  This support function includes the following elements: scheduling, developing, delivering, monitoring, evaluating, maintain currency and quality, and course completion documentation. 

3.2.5 Risk Mitigation: Evaluate and assist in the resolution of potential or identified gaps in BOS Safety service delivery.  Provide risk mitigation plans, strategies and readily executable recommendations or feasible solution alternatives to eliminate gaps.  This support function includes development of a tracking and monitoring system for risk mitigation action and communication with the customer once it’s evident that BOS Safety services cannot be provided as requested. 

3.3
Emergency Management Program Support

Emergency Management provides the planning, staffing, resourcing, and training of military and civilian installation personnel to respond to an all-hazards, natural, man-made, and/or Chemical, Biological, Radiological, Nuclear and Explosive (CBRNE) events.  Emergency Management also performs the alarm monitoring, call taking, and dispatching for installation first responders, including security, fire suppression and emergency medical.  Specific areas of support within Emergency Management include:

3.3.1 Emergency Management Dispatch.  Provide subject matter expertise and analytical support to the CNIC N37 EM Program Manager to assist with dispatch policy, manpower analysis, standard operating procedures, and consolidation efforts.  Subject Matter Expert support includes the standardization of Regional and Local Dispatch Centers efforts, and may include the development or revision of dispatch policy, development of SOPs, development of training requirements and training plans, standardization of dispatch manning, and standardization of dispatch operations. 
3.3.2 HQ Continuity of Operations (COOP) Program.  Provide subject matter expertise and analytical support to the CNIC N37 EM Program Manager to assist in the development and execution of the CNIC COOP Plan.  COOP planning includes preparatory measures, response actions, and restoration activities planned or taken to ensure continuation of the Command MEFs in order to maintain effectiveness, readiness, and survivability.
3.3.3 Emergency Management Policy.  Provide subject matter expertise and analytical support to the CNIC N37 EM Program Manager to assist with the development and revision of a comprehensive EM policy, which includes guidance, operational structure, and assignment of responsibilities to all Navy Regional Commanders and all Navy Installations within the United States, its territories and possessions, and overseas in peacetime, Military Operations Other Than War (MOOTW), and wartime conditions.  EM Policy provides guidance to Regional and Installation Commanders in establishing, implementing, and sustaining comprehensive EM programs capable of effective all-hazards preparedness, mitigation, response, and recovery, in order to save lives, protect property, and sustain mission readiness.
3.3.4 Emergency Management Program of Memorandum (EMPOM) Modeling.  Provide support and assist in the development of the EMPOM Model used to achieve OPNAV N81 requirements accreditation.  Support services will involve linking policy to modeled output ensuring all program requirements are properly captured and depicted.
3.3.5 Ready Navy.  Provide subject matter expertise and analytical support to the CNIC N37 EM Program Manager in the execution of the Ready Navy Emergency Preparedness Public Awareness campaign.  The focus of Ready Navy activities at CNIC HQ is on providing policy, guidance, tools and leadership that empower Navy regions and installations to create a culture of preparedness throughout the Navy enterprise.  Ready Navy outreach activities at HQ use a mix of the command network style of top-down communication, to include traditional and social media.
3.3.6 CNIC HQ Emergency Action Planning (EAP).  Provide subject matter expertise and analytical support to the CNIC N37 EM Program Manager on the execution of the CNIC HQ Emergency Action Plan.  EAP execution includes development/revision of emergency action plans and policy, staff training and development of training plans, formation of emergency action teams, team training, and regular drills and exercises.
3.3.7 CBRNE Program Support.  Provide subject matter expertise and analytical support to the CNIC N37 EM Program Manager on the execution of CBRNE Program Support to include CBRNE policy development and/or revision, CBRNE training requirements and plans, CBRNE response procedures, CBRNE equipment requirements, CBRNE inventory management, CBRNE respiratory protection requirements, and other program support as required.
3.3.8 Operations (C3P Ashore).  Provide support services in refining and achieving CNIC’s vision of providing standardized Command, Control, Communications (C3) and Protection (C3P) Ashore in response to “all threats/all hazards” from pre-incident, through response, to recovery.  Coordination between Antiterrorism (AT), Emergency Management (EM), Emergency Preparedness (EP), Force Protection (FP), Continuation of Operations (COOP) and other incident related areas fall under the broad C3P umbrella.  Services will be accomplished by assisting CNIC in coordinating planning and execution of operations between the SSC, Fleet MOCs and all ROCs/EOCs to enable them with the means to achieve reliable, seamless, and timely flow of key information.  In addition, the Contractor should assist in the development of policy guidance and authorities to execute assigned missions, while supporting local, state, federal and military activities in the preparation for, response to, and recovery from any incident.  The performance of tasks may involve access/use of information up to Security Classification of SECRET.  All classified matter should be handled in accordance with established contract procedures. 
· Planning Support: The Government seeks support services in developing, reviewing, and revising plans, policies, and procedures that enable CNIC to execute anticipated future operations.  Assigned tasks may range from assisting in the development of project management requirements to performing deliverables-based research and production tasks such as Concept of Operations (CONOPS), Standard Operating Procedures (SOP)s, Training Talking Points (TTPs), and Lessons Learned (LLs).  Support services provided by the Contractor include, but are not limited to:
· General Planning support.  Provide on-site staffing of operational planning activities such as crisis action planning. 

· Doctrine, policy, plans and procedures management.  Assist in the development, review and revision of C3P Ashore documentation using the Navy’s standard doctrine, policy and planning procedures with strong linkages to NMETLs, DRRS-N, and Doctrine, Organization, Training, Materiel, Leadership and Education, Personnel and Facilities (DOTMLPF) architecture.  Support CNIC in the development and execution of doctrine, policy or plans workshops for CNIC and Regional Command (REGCOM) staffs to include the planning, organizing and facilitation of Operational Planning Groups (OPGs) that are chartered to produce a deliverable specified in a charter or task statement.

· Studies.  Support development and initiation of CNIC future operational requirements, including mission analysis, requirements determination, gap analysis, courses of action, concept development, concept of operations (CONOPS) development, and briefings. Support CNIC in the development and execution of requirement workshops for CNIC and Regional Command (REGCOM) staffs.  This includes the planning, organizing and facilitation of Working Groups (WGs).  Track of deliverables assigned to the WG membership for each planned/scheduled event such as objectives, draft agenda and read-aheads.

· Exercises. Provide support and serve as the liaison with CNIC N7 on the development and execution of annual training exercises.  Support involves travelling to assigned areas during participation in overall training development.  

· Governance Board Management.  Develop, coordinate, organize, and facilitate management boards and decision support teams that will establish doctrine, policy, standards, capability requirements, command relationships, staffing requirements, qualification requirements, and training requirements associated with C3P operations.

· Response Task Force (RTF) Coordination.  Provide support in maintaining RTF specific response plans and policies, to include training documentation.  During execution of drills, the Contractor will provide Subject Matter Expertise in the planning and coordination of the RTF mission. Response plans and policies requiring subject matter expertise and support should include, but not be limited to, responses to nuclear-related incidents.

· Knowledge Management. The Government seeks subject matter expertise in all aspects of the use of operations information and knowledge management systems, including data entry, information and intelligence management, and information output. Daily requirements include collaborative development, monitoring, and improvement of information systems, reporting mechanisms, and data infrastructure in order to develop and maintain Situational Awareness (SA) and Situational Understanding (SU) in accordance with intelligence and information requirements.  Knowledge and information requirements are predominantly based on Ashore Anti-Terrorism (AT), Force Protection (FP), Emergency Management (EM), and Defense Support to Civil Authorities (DSCA) initiatives, directives, and operations.  In addition, as part of the deliverables, the contractor will develop effective information management techniques that will facilitate the sharing of information and intelligence across the CNIC enterprise.

· Geospatial Information System Support.  The Government seeks support in create high quality cartographic products and analyze the geographic information at the assigned Navy Region to enhance situational understanding and to support incident management within and beyond the assigned Naval Region.  Daily requirements include data entry, data maintenance, data interpretation, creation of new maps and exhibits, updating existing map products and geographic information output.  Further requirements include collaborative development, monitoring, and continuous improvement of information systems, reporting mechanisms, and data infrastructure in order to develop and maintain Situational Awareness (SA) and Situational Understanding (SU) in accordance with local region intelligence and information requirements.  GIS and OIM requirements are predominantly based on Ashore Anti-Terrorism (AT), Force Protection (FP), Emergency Management (EM), and Defense Support to Civil Authorities (DSCA) initiatives, directives and operations.

· Protection Ashore Documentation Development.  Provide subject matter expertise to continue the development of critical Joint Capabilities Integration and Development System (JCIDS) documentation, specifically the creation of Capability Production Documents (CPDs).  To gain program visibility and assure continued funding, the Navy Protection Ashore Program, which encompasses AT/FP, Installation Emergency Management, and Law Enforcement, needs to formalize and validate program requirements to favorably influence future POM submissions, garner long term savings across the enterprise, and demonstrate ROI.

· Daily Operations Support: The Contractor should provide services to CNIC N3 Current Operations (COPS) in support of its operational mission to communicate, direct, assess, report, and maintain information on Navy Shore Enterprise operations and intelligence on potential threats to installations, equipment and personnel.  The intent is to synchronize, integrate, and coordinate all related operations and planning across REGCOMs, other Governmental agencies (OGAs), and non-Governmental organizations (NGOs).  Support services provided by the Contractor should include, but not be limited to:
· Situational Awareness Support (SAS).  The Government seeks SAS through multiple means to include monitoring, collecting, and sharing all aspects of information and knowledge management systems at the CNIC HQ Operation Center.  Contract Requirements include maintaining Situational Awareness (SA) and Situational Understanding (SU) in accordance with the Commander’s Critical Information Requirements (CCIRs) and information in accordance with local directives and standard operating procedures.  Knowledge and information requirements are based on ashore operations throughout all activation levels in the performance of assigned command, control, and communications (C3) responsibilities.  The Government requires assistance in the implementation of an effective information management organization, as well as development and maintenance of an effective infrastructure that facilitates the sharing of information and intelligence.
· The Government seeks Operation Specialist support which includes assisting in the development, execution, and management of multiple projects assigned to the Operations Specialist.   The Operation Specialist provides oversight within CNIC N37 for the development and review of C4I systems operational and requirements documentation such as CNIC Instructions, Concept of Operations (CONOPS), and Navy Tactics, Techniques, and Procedures (NTTP).  Related tasks include, but are not limited to, coordinating with CNIC N6, NAVFAC, and various contractors in defining, developing, and fielding future systems and technologies related to ensuring the Shore enterprise is capable of executing their operational missions as defined by Presidential, Joint, Combatant Command, Naval Component, or Service requirements.  
3.3.9 Navy Emergency Preparedness Liaison Officer (NEPLO) Program/Defense Support to Civil Authority (DSCA) Program / NEPLO Program/DSCA Program Support.  Assist in the development and execution of the CNICINST 3000.1 NEPLO Program Manual to provide guidance, operational structure, and assignment of responsibilities to assist civil authorities in coping with civil emergencies or disturbances when the situation is so severe that it exceeds the response capability of civil authorities.  Also provide administrative support to the NEPLO program manager. 

3.4  Air Operations

Air Operations provides a wide variety of services to the Navy Aviation Enterprise directly impacting Fleet readiness, operating 228 runways at 38 airfields and 24 Outlying Fields (OLFs).  This Core Business Area is made up of all Functions and Sub-Functions that are in direct operational support of the airfield, including: Administration and Station Aircraft Operations, Air Traffic Control, Aviation Fuel Support, Ground Electronics, Airfield Facilities, Auxiliary Airfield Support, and Passenger Terminal and Cargo Handling.

3.4.1 Air Operations/Air Traffic Control Functional Analytical Support.  The Government seeks support to CNIC Air Operations Officer and senior level support in the on-site management and administration of programs within the region, with primary responsibilities in the areas of Air Traffic Control services, training/manning, program management and administration, and operations support.  Tasks include conducting analysis in air traffic control training and manning, providing recommendations with regard to air traffic control training, staffing and operations options to Commander, Naval Installations for consideration, conducting  cost and feasibility analysis to determine second-order effect and risks associated with implementation of outsourcing recommendations, and assist in developing and implementing oversight function policies, procedures and processes.  Additional tasks include supporting the Region Air Operations Director in matters of air operations, providing aviation expertise in terms of airfield operations, FAA compliance, NATOPS requirements, and Special Use Airspace (SUA) support requirements, analyzing outsourced and potential outsourced air traffic control functions within the region, and developing metrics for use by the Region Commander in assessing the overall health of the Air Operations program.

3.4.2 Air Operations Programmatic Support.  The Government seeks support to the CNIC N32 Air Operations Directorate in the development and identification of quantitative relationships between Shore installation investment and fleet readiness; efforts supporting Navy interests concerning air operations related joint basing initiatives; by assisting in identification and development of “best practices” (to include linkages to industry and benchmarking); and in the development of metrics, guidance and methodology supporting objectives in the Planning, Programming, Budgeting and Execution (PPBE) process.

3.5 Port Operations

The Port Operations program provides a wide variety of services to numerous Warfare Enterprises and directly impacts Fleet readiness by operating ports, services and safe havens for visiting and home ported ships and submarines.  Providing a truly global reach, Port Operations operates in 40 Navy ports throughout the world.  The Port Operations Core Business Area includes all functions and sub-functions that are in direct operational support of our ports, including: Berthing and Hotel Services, Port Operations Center, Support Craft Ship Moves, Port Logistics, Support Craft Berth Days, Magnetic Silencing, Oil Spill Response, and Harbor Security Boat Maintenance.

3.5.1 Port Operations Programmatic Support.  The Government seeks support to the CNIC N31 Port Operations Directorate in: developing and identifying quantitative relationships between Shore installation investment and fleet readiness; supporting Navy interests concerning port operations related to joint basing initiatives; assisting in identification and development of “best practices” (to include linkages to industry and benchmarking); and developing metrics, guidance and methodology supporting objectives in the Planning, Programming, Budgeting and Execution (PPBE) process.

3.5.2 Service Craft/Boat Life Cycle Support.  The Government seeks support to CNIC’s Port Operations Officer and life cycle management of Shore installation’s service craft, small boats, and waterfront equipment. Tasks include research, analysis, and recommendations for: the optimization of resources for service craft, small boats and waterfront equipment, including inventory management and operational maintenance and repair.  The Contractor will provide technical expertise and domain awareness of naval service craft, small boats and waterfront equipment at Shore installations.  The Contractor should coordinate the efforts of NAVSEA PMS-325 in recapitalizing, reutilizing, and maintaining an accurate inventory of service craft and small boats and their operational readiness.  The Contractor should coordinate the efforts of NAVSEA PMS-333 to dispose of inactive or excess service craft and small boats at Shore installations.  The Contractor should support CNIC requirements with the Presidential Board of Inspection and Survey (INSURV) to oversee the Service Craft Material Inspection Program for the Navy.  The Contractor should develop for CNIC Port Operations Officer policies, procedures and processes for an effective management system for maintenance and alterations of CNIC service craft and boats.  Additionally, the Contractor is expected to liaison with NSWC-CCD on CNIC matters regarding service craft/boats.

3.5.3 Port Operations Manpower and Maintenance Support.  The Government seeks support to CNIC Port Operations Officer and provide senior level support in the areas of manpower, maintenance planning and maintenance execution.  Tasks include conducting analysis in impacts on capabilities due to manpower cuts/reductions, civilian substitution of military personnel, manpower requirements due to implementing new/modified maintenance systems/practices.  Additional tasks include performing financial analysis on requirements (non-labor) from implementing new/modified maintenance systems/practices and assisting in the implementation of the future maintenance system at the region and installation level.  The Government seeks assistance in supporting working groups established by CNIC HQ; reviewing budget and POM/PR submits from regions in regards to manpower requirements (MPN/Civpers/contractors); collecting data from regions and analyzing as directed by CNIC HQ staff; reviewing training plans for maintenance program standup to include PQS requirements for key positions and assist CNIC HQ in development of position descriptions for senior staff positions.  Contractor will work with CNIC HQ staff, region Port Ops personnel and other contractor staffs. 

3.6 Fire and Emergency Services (F&ES)

CNIC F&ES provides program management for an All-Hazards Response Capability including structural firefighting, Aircraft Rescue and Firefighting (ARFF), fire prevention, HAZMAT/Chemical, Biological, Radiological, Nuclear and High-Yield Explosives (CBRNE) response, Emergency Medical Services (EMS)/ambulance transport, and technical rescue operations.  F&ES also oversees firefighter training, conducts fire investigations, and promotes firefighter health and safety programs, including personal protective equipment.  Navy F&ES has a centralized approach for fire apparatus procurement and management, data systems design, implementation and analysis, and policy development and promulgation. Additionally, Navy F&ES is the executive agent for the administration of the DoD Fire Department Commission on Fire Accreditation International Self-Assessment and Accreditation program.

3.6.1 Fire and Emergency Services Programmatic Support.  The Government seeks assistance in providing Navy F&ES senior level research and analytical support to CNIC N30 in the development, drafting, adjudicating and promulgation of relevant policies and directives.  The Contractor should support the development, editing, reviewing, formatting, and publishing of F&ES briefings, technical reports and publications such as the Navy F&ES Annual Report/Significant Saves and Losses Report, Navy F&ES Annual Fire Truck Report, Navy F&ES EMS Medical Protocols, F&ES Instructions/Program Manuals and F&ES posters as well as other documents, reports or articles as directed by F&ES N30 HQ staff.  The Contractor should assist with the development and continuous improvement of POM and VVA modeling tools and processes.  Additionally, the Contractor will support CNIC in the development and execution of requirement workshops for CNIC and Regional Command (REGCOM) staffs.  This includes the planning, organizing and facilitation of Working Groups (WGs) to include deliverables for promulgation to the WG membership for each planned/scheduled event, to include objectives, draft agenda and read-ahead’s.  The Contractor should prepare briefs, EXSUMS, as well as provide awards program and conference support to include poster and awards development, construction and distribution of posters, plaques, awards, etc.  

3.6.2 Fire and Emergency Services Operations Support.  The Contractor should support the all-hazards response requirement of Navy F&ES by providing subject matter expertise and advice in structural, aircraft rescue, shipboard and wild land firefighting, emergency medical services, hazardous materials response, technical rescue and fire prevention.

3.6.3 Information Technology, Information Systems, Data Analysis and Research.  The Government seeks support to Navy F&ES in the creation, management, reporting and analysis of various F&ES data systems.  This will include system and data standard design, system approval processes (e.g. ITPR, DADMS & DIPR/DON, ATO, etc.), business rule development and implementation, ad-hoc data reporting, statistical and GIS data analysis.  The Contractor should support assuring that F&ES data systems are compliant with relative federal, DoD, DoN and CNIC privacy and security standards.  The Contractor, where applicable, should provide access to software subscriptions and/or licenses services (e.g. NFPA on-line).  Additionally, the Contractor should assist CNIC N30 in the creation and distribution of training materials on F&ES data systems.

· The Contractor should conduct studies to support development and initiation of CNIC future operational requirements, including mission analysis, requirements determination, gap analysis, courses of action, concept development, concept of operations (CONOPS) development, and briefings.  The Government seeks assistance in performing firefighter injury, all-hazards response capability, and risk assessments for the Navy F&ES Program.  Additionally, the contractor should assist CNIC N30 in the administration of the significant saves program.  

3.6.4 Fire and Emergency Services Apparatus Management.  The Government seeks subject-matter experts to assist with on-site inspections of vehicles and draft and management vehicle specifications in support of Fire and Emergency Services.
3.6.5 Fire and Emergency Services Program Compliance Program Support.  The Contractor should provide Fire and Emergency Services subject-matter experts in the conduction of program compliance site visits to assess the required fire support needed at Navy Installations under the purview of CNIC.  Fire and Emergency Services (F&ES) Coordinators will provide CNIC with subject matter and technical expertise to establish, implement, and sustain a comprehensive Fire and Emergency Services response in order to save lives and protect property.

3.6.6 Commission on Fire Accreditation International (CFAI) Self-Assessment and Accreditation Program Support.  The Government seeks programmatic support to ensure completion of CFAI self-assessment and accreditation requirements, including but not limited to providing self-assessment manuals, conducting self-assessment/peer assessment workshops, and peer assessor webinar training sessions.  The Contractor should also update annual renewal status for DoD fire departments and provide technical support to the administrator and regional accreditation coordinators.

3.7 CT/FP SUPPORT

Combating Terrorism/Force Protection (CT/FP) is defined as actions taken to prevent or mitigate hostile actions against DoD personnel (including family members), resources, facilities, and critical information.  These actions conserve the force’s fighting potential so it can be applied at the decisive time and place; they also incorporate coordinated and synchronized offensive and defensive measures to enable effective employment of the Joint Force, while degrading the opportunities of the enemy.  FP does not include actions to defeat the enemy or protect against accidents, weather, or disease.  Sub-functions in FP include: Law Enforcement, Physical Security, Physical Security, Management and Planning, Combating Terrorism (CT), and Harbor Security. The Government seeks support for the following:

3.7.1 Ashore Protection Policy, Guidance, and Plans Portfolio.  Provide subject matter experts that will, upon direction and oversight by the ATFP Program Director, compile data and inputs from multiple sources, draft policy documents, facilitate document reviews, and finalize reviewed final documents.

3.7.2 Waivers and Exceptions.  Provide support to CNIC N3AT/OPNAV N46P in analyzing processes for the receipt, processing, approving and/or forwarding of Security waivers and exceptions.  Assist in developing a policy for submitting waivers/exceptions incorporated and a tracking database for waivers and exceptions in process and for those already approved.

3.7.3 Random Antiterrorism Measures Program (RAMP) Risk Informed Investment Strategies /RIIS.  Update the Risk-Based Investment Model (RBIM) to support POM process and investment goals.  Coordinate with NCIS Multiple Threat Alert Center (MTAC), Office of Naval Intelligence, and other intelligence agency analysts to update information on threats prevalent to Navy ashore regions and installations. 

3.7.4 CVAMP/MARMS.  Perform data analysis of the open vulnerabilities in Core Vulnerability Assessment Management Program (CVAMP) to inform resource allocation decisions in conjunction with the CNIC Risk-based Investment Model (RBIM).  

3.7.5 Verification, Validation, and Accreditation Force Protection (VV&A/FP) Resourcing.  Assist in developing a program specific POM model linking requirements to resources in order to integrate the FP program efforts throughout the application of risk-based investment strategies to be used in conjunction with threat, vulnerability, and criticality based processes to eliminate program seams and gaps.

3.7.6 Performance Metrics/COLS.  Assist in developing a process to improve metrics used internally for CNIC performance assessment and resource planning, and aligning with Joint COLs where appropriate.

3.7.7 Inter Service Memorandum (ISM)/COLS.  Develop a budgeting tool to forecast future financial requirements for the Program Objective Memorandum (POM) to support of the Common Delivery of Installation Support (CDIS).  Participate in Joint Service discussions and the ISM Executive Oversight Committee to assess Security Services/Protection Support cost modeling supported in COLS.

3.7.8 Navy Access Control Management System (NACMS).  Develop a formal capabilities document in accordance with the DOD requirements development process.  The purpose of NACMS is to provide the capability for screening, controlling and validating access to installations, facilities, piers and harbors. 

3.7.9 FP Working Group.  Purpose.  The FPWG charter established in 2013 as the Force Protection Integrated Process Team (IPT) under the cognizance of the Deputy Chief of Naval Operations (Fleet Readiness and Logistics), as represented by the Installation Management Executive Steering Committee (IM ESC) and the Director, Ashore Readiness Division (ARD).  The charter provided overarching mission, tasking, and reporting requirements guidance.  The CNIC N3AT Program Director now serves as the Chair and acts on behalf of the CNIC N3 Operations Officer when executing the mission described below.  Procedural guidance to the IPT will be provided through the ARD in the form of contractor support.

· Mission.  The goal of the Force Protection Working Group is to establish Navy-wide service delivery standards and metrics tied to readiness and funding levels in order to achieve a quality consistent level of service within Navy Shore Installation Management, address Regional N3AT concerns, and serves as a forum to actively promote horizontal communications between the Regions and CNIC HQ staffs.  The FPWG serves as the Navy’s Protection primary advisory group on Protection functional standards, metrics and management system(s) for Shore installations.  

· In support of the FP Working Group, the Contractor should:

· Facilitate the FP Working Group;

· Schedule and develop analyses and scenarios (ashore and afloat) based on command and control, threat awareness, medical response, and waterside protection; 

· Provide analysis and reports based on threats and perform current trend analysis;

· Identify vignettes;

· Provide additional administrative support including, but not limited to, developing draft and final reports; and 

· Develop after action reports.

3.7.10 AEL/TOA/Navy Security Force Training Tool (NSFTT).  Provide data entry support to update all region and installation NSFTT coordinators and provide an accurate NSF Authorized Equipment List (AEL) Table of Allowance (TOA) inventory tracking system for readiness and budget preparation.

3.7.11 Human Capital Strategies (Security Post Validations).  Assist in developing a Human Capital Strategy (HCS) to meet Navy Security Force (NSF) requirements, and assist in addressing planning and maintenance of the current NSF includes Active duty, Civilian, Reservist, Contractors, other Services (where applicable), and Foreign nationals.

3.7.12 Defense Readiness Reporting System-Navy (DRRS-N).  Provide data entry support to update all region and installation coordinators and provide an accurate plan to integrate and mitigate concerns and vulnerabilities into the Program Objective Memorandum (POM).  Assist in the interpretation of Department of Defense (DoD), Navy and CNIC regulations, polices and instructions regarding all aspects of Defense Readiness Reporting System-Navy (DRRS-N) and provide standardized implementing guidance across the enterprise to include, but not limited to: Standard operating procedures (SOPs), Instructions, and Policy guidance.  Assist in determining the validity of the information feeding into the Defense Readiness Reporting System- Navy (DRRS-N) from other data systems, and determine if the reporting from Defense Readiness Reporting System- Navy (DRRS-N) is showing an accurate picture of Installation readiness.  

3.7.13 Installation Protection Assessment Cell (IPAC).  Provide data entry support to update all region and installation IPAC assessments and provide an accurate plan to integrate requirements mitigate concerns and vulnerabilities into the Program Objective Memorandum (POM).  Assist in the interpretation of Department of Defense (DoD), Navy and CNIC regulations, polices and instructions regarding all aspects of IPAC and provide standardized assessments, guidance across the enterprise to include, but not limited to: Standard operating procedures (SOPs), Instructions, and Policy guidance assessments.  Assist in determining the validity of the information feeding into the CVAMP/MPV-P/RIIS, and determine if the reporting from Defense Readiness Reporting System- Navy (DRRS-N) is showing an accurate picture of Installation readiness.


3.8  Training and Readiness

The Government seeks support to N3 Training and Readiness Support to the CNIC HQ organization.  Specifically, to provide consultant(s) in each of the following locations: Washington DC: Norfolk, VA: and San Diego, CA.  Contractor's performance may include, but is not limited to:

3.8.1       Communicate and implement the required administrative processes, procedures and templates within the N3 organization.  Administrative processes may include, but are not limited to drafting and processing Navy Messages, Navy Correspondence, Action and Information Memos, Executive Summaries (EXSUMs), Correspondence, Memo, Notice and Instruction packages routing, tracking, editing and mailing.

3.8.2       Provide enterprise information/knowledge management and database entry services including maintenance of N3 training databases.  Contractor should maintain the N7 G2 space and make additions or changes to the N3’s CNIC Gateway spaces as necessary.

3.8.3       Scan all signed correspondence and instructions and maintain hard copy and electronic files of N3 documentation.  Contractor should use the CNIC HQ Microsoft SharePoint portal to maintain electronic files and update N3 materials including training records and readiness reporting.

3.8.4      Provide communications services to include desk reception, conference coordination and telephone and video teleconference (VTC) support.

3.8.5       Support the N3 organization with "taskers" requiring administrative support to include, but is not limited to logging, tracking and filing.

3.8.6   Provide administrative support to include review of routine/non-executive correspondence, file maintenance of correspondence and related action, and maintenance of correspondence action logs.

3.8.7       Provide conference support to include preparing, updating and posting agendas, reviewing, editing, and assisting with the preparation of conference reports and briefs, and preparing for Government review and approval, editing, validating and posting conference minutes.

3.8.8 Exercises

3.8.8.1 Provide support in the development of scenarios and exercise documentation.
3.8.8.2 Provide exercise enhancements in support of CNIC integrated exercises.
3.8.8.3 Following exercises, or real-world events, the contractor should conduct in-depth analysis on promulgated After Action Reports to provide trend analysis and Improvement Plan development on submitted observations and recommendations.
3.8.8.4 Provide comprehensive exercise design, planning, execution, and assessment support.
3.8.8.5 Provide comprehensive Lessons Learned collection, analysis, assessment, and corrective action support.
3.8.9 Training Delivery
3.8.9.1 Provide classroom instruction at the CNIC Shore Training Center in San Diego, CA, and via Mobile Training Team (MTT).  Product delivery includes (but is not limited to) the Emergency Management Course (EM), Emergency Operation Center Course (EOC-IMT), Emergency Management Senior Leaders Course (EMSLC) and EM technical training in support of CNIC Training and Readiness.

3.8.9.2 Provide SME support—for any and all CNIC programs and or business lines—for the development of training related documentation, including training plans, course curriculum and Tactics, Techniques and Procedures (TTP)/Doctrine to determine the most effective approaches to fulfill training requirements.

3.8.9.3 Support Region N3 staff and Installation Training Officers (ITO) with standardized techniques and methodologies for the development of Navy Warfare Training Plans (NWTP) and drill packages.

3.8.9.4 Serve as members of the CNIC N3 Shore Operations Training Group, a deployable mobile training team (MTT).

3.8.10 Training Solutions
3.8.10.1 Provide curriculum development support in accordance with Naval Education and Training Command (NETC) NAVEDTRA standards.

3.8.10.2 Provide Personnel Qualification Standards/Job Qualification Requirements (PQS/JQR) development support in accordance with Naval Education and Training Command (NETC).  The contractor will provide training requirements assessment and validation support in accordance with NETC guidance and as specified in CNIC Instruction 3502.1 (Training and Education Program).  This will include Front End Analysis, Job Task Analysis.
4.  Task 4 Facilities and Environmental (N4)
4.1  Policy Coordination, Development and Administration

The Government seeks organizational development and administrative support to the CNIC Facilities and Environment Department Head (N4) and department personnel.  Organizational development and administrative support includes activities in the areas of strategy, process improvement, knowledge management and communications.  The Contractor should furnish the necessary personnel, incidental materials, facilities, travel and other services required to perform the tasks.  The Government will provide access to the Government owned applications and information necessary to complete the tasks within this PWS.  Work will be performed at the Government's site unless otherwise arranged.  The Government seeks the following services:

4.1.1 Policy Coordination and task related responses pertinent to Policy development, review and issuance

· Provide management support to the CNIC N4. Management support includes activities in the areas of strategy, process improvement, knowledge management, data management and communications. The Contractor should prepare, route, track and maintain documents, charts, graphs, briefs, calendars, spreadsheets, databases, and other required documentation.

· Prioritize and coordinate the development of N4 policies in support of Facility Support and Environmental functional areas including Utilities, Facility Management, Facility Services, Transportation, Collateral Equipment, Sustainment and Modernization, MILCON, Environmental Compliance, Conservation, Cultural Resources and Energy.

· In line with policy-related taskers, the Contractor should receive and coordinate responses to OPNAV, CNIC HQ and Program taskers, tracking progress against tasker deadlines, and crafting and sending task-related communications in support of N4 leadership.

· The Contractor should develop and implement solutions to assist the N4 operate as an efficient and effective team. Accordingly, the Contractor should implement and ensure program compliance with common HQ processes and track personnel's compliance with administrative policies.  The Contractor should work closely with CNIC HQ Administration, Security Manager, Manpower and the Business Management Office to implement, track and ensure compliance with Information Assurance policies and the Management Control Program (MCP).  The Contractor should collaborate with CNIC HQ, regional and installation leadership, fleet, OPNAV and service partners to evaluate and improve common approaches and processes, share knowledge and track progress on long-term goals and objectives.

4.1.2 Policy Writing Support-Content Focus.  The Government seeks assistance in drafting policy for review by N4 Functional Managers and Director, and adjudicate comments to finalize draft.  The Contractor should coordinate with other Naval organizations and associated Contractor support to develop policy content.  The Contractor should participate in the policy working group and Cross Functional Teams (CFTs), as appropriate).

4.2 Organizational Development and Policy Coordination, Development and Administration

Provide organizational development and administrative support to various programs within the N4 Department. Organizational Development and administrative support will include activities in the areas of strategy, process improvement, and communications. The Government seeks support, in the following areas:

4.2.1   Management Analysis Support Plans and Processes
· Assess, plan, report, measure, and follow-up analysis and conduct various Business Case Analysis (BCA) studies.  Contractor should have experience relevant to the Facilities and Environmental programs.

· Research, coordinate, study, analyze, and advise on issues that impact program resources and business practices (e.g. budget marks, Program Budget Information System (PBIS) issues, Program Budget Decision (PBD), realignments, internal process changes, legislative actions).

· Provide support in the review and analysis required for POM and PR cycles. 

· Analyze strategic initiatives that involve changes in processes, standards, or methodologies which impact program resources and business practices.

· Receive, and coordinate with the Senior program analyst (where applicable) responses to OPNAV, CNIC HQ Program and Congressional taskers, tracking progress against tasker deadlines, and crafting and sending task-related communications in support of Facilities Support leadership. 

· Collaborate with CNIC HQ, region and installation leadership, fleet, OPNAV and service partners to evaluate and improve common approaches and processes, share knowledge and track progress on long-term goals and objectives.
· Provide support to CNIC N4 in the areas of strategy, requirements, and program evaluation for the Navy Shore Energy Strategy Support.  Validating current energy programs are in accordance with Governance, policies, and legal mandates.  Assist with identifying and implementing new techniques and processes that support operational strategies and customer satisfaction across 11 regions, worldwide.  Subject Matter Expert (SME) in the interpretation, facilitation, and training of Energy Project Submission using Energy Return on Investment tool (eROI). 
· Provide Subject Matter Expert (SME) in the interpretation, facilitation, and training in Gateway Portal, and assist CNIC N4 in its efforts relating to Knowledge Management.

· Provide support to the Environmental Programs Division as the Environmental Data Manager for environmental planning, which includes but is not limited to supporting and preparing correspondence to National Environmental Policy Act (NEPA).  Monitoring and tracking of NEPA documentation for CNIC Regional projects.  Facilitator of boards and committees.  Coordinating the annual call for nominations and submission of packages to the Chief of Naval Operations, Secretary of the Navy and Secretary of Defense on the Environmental Awards Program to include facilitating of boards and committees.

5.  Task 5 Strategy and Future Shore Integrated Requirements (N5)

Strategy and Future Shore Integrated Requirements Overarching themes.  N5 seeks support across all functions including the following capabilities/outputs:

· Analytical support

· Business plans

· Process mapping

· Project management

· Desk guides

· Leveraging Microsoft tools including SharePoint, InfoPath, Outlook, Excel, Access, OneNote, Project, Word and PowerPoint to collect, analyze and display performance data and information.

5.1.
QPDC, SLCS, and CAMO Support.  The Contractor should provide Quarterly Performance Data Call (QPDC), Senior Level Customer Survey (SLCS), and Contractor Acquisition Management Office (CAMO) support to the task manager.  The Government seeks the following support in accordance with CNIC N6 guidelines / business rules for IT system support:

5.1.1 Review database structure and provide recommendations on design issues as they relate to requirements needed from the system.

5.1.2 Design and provide necessary tables including relationships, input tables, lookup tables, indexes, and other tables as required.

5.1.3 Review and design database security to limit access to authorized users.

5.1.4 Load all tables; provide data validation, and consistency.

5.1.5 Work with Government POCs to transition all Clearinghouse Data into a .mil environment and ensure that all required documentation and registration is current and in compliance with Navy and OSD policies.

5.1.6 Identify external and internal interfaces, and connectivity requirements necessary for programming.

5.1.7 Design and develop input screens, output screens, and data display screens, in accordance with customer/task manager specifications.

5.1.8 Update all forms, queries, and reports with database interface as required.

5.1.9 Design and develop Internet customer reports, including on-screen and downloadable reports.

5.1.10 Design and develop Internet management reports, including on-screen and downloadable reports.

5.1.11 Design and develop automated report/notification to Installation Core Business Model (ICBM) managers and analysts as to changes/updates in their areas in regards to QPDC, SLCS, and CAMO.

5.1.12 Work with HPDs in each function of the ICBM to create draft and final versions of program-specific data collection templates.

5.1.13 Provide up-to-date user interface instructions and periodic training for new users.

5.1.14 Address any application errors that are generated and ensure the validity of the data being captured.

5.2 Business Management and Analytical Applications.  The Government seeks the following business management support using the best of accepted business management practices, techniques and analytical applications:

5.2.1 Identify and execute tasks and assignments that drive program efforts, processes, practices, policies and resources in meeting CNIC Business Management efforts.

5.2.2 Develop and/or refine program management tools, standards, and metrics to include COL Standards, Macro Metrics, Mitigation Strategies in support of the Quarterly Performance Data Call, the Senior Level Customer Survey, the Program Review and Evaluation Process, and other pertinent business management policy and procedural issues.

5.2.3 Recommend measurement tools and methods to establish clearly defined end and intermediate outcomes, to measure progress at least annually in achieving goals and objectives.

5.2.4 Assist with aligning outputs to strategies, and collecting quality measures that communicate the effectiveness of program output.

5.3
CNIC Strategic Integration.  The Government seeks technical, analytical, subject matter, and programmatic expertise in support of strategic integration efforts.  The objective is to provide CNIC with support in coordinating across multiple N-codes on projects impacting supported commands, such as customer advocacy issues, new platform planning, and external network development pertinent to CNIC’s role as Shore Readiness Integrator.

5.3.1
Management of issue resolution for strategic initiatives with direct customer impact

· Develop comprehensive understanding of status quo.

· Identify and engage stakeholders.

· Develop project roadmaps.

· Perform policy, DOTMLPF gap analyses.

· Perform special studies or model development, as required.

· Identify and recommend improvement opportunities.

5.3.2
Development of a systematic process for integrating new platform requirements

· Review CNIC current processes/capabilities.

· Participate with other stakeholders.

· Synchronize global Shore infrastructure and future requirements planning.

· Identify and recommend improvement opportunities.

· Develop and implement communications plan, as required.

· Provide regular status reporting.

· Support process mapping of all functions.

· Other activities as deemed necessary.

5.3.3
Cost-Benefit Analyses and Process Improvement

· Develop full understanding of current metrics in use and tools for tracking.

· Coordinate with HQ customer survey owners and stakeholders.

· Identify enterprise-wide challenges.

· Perform special studies or model development, as required.

· Develop understanding of Region issues requiring advocacy.

· Identify and engage stakeholders.

· Develop transformation roadmaps.

· Identify and recommend improvement opportunities.

5.4
Joint Base Program Management Support.  The Government seeks technical, analytical, subject matter, and programmatic expertise in support of Joint Basing efforts.  The objective is to provide CNIC with support in coordinating across multiple N-codes and Services on projects impacting supported and supporting commands, to include stakeholder advocacy issues, joint issue resolution, and external network development pertinent to CNIC’s role for Joint Basing.

5.4.1 Provide expertise in the execution of Joint Basing on behalf of the CNIC.

5.4.2 Represent CNIC and participate on all multiple Joint Basing Working Group (JBWG)/ Sub-Working Group meetings.

5.4.3 Deliver products such as Business Plans, Schedules, Congressional inquiry responses, Point Papers, and progress reports of such a quality to be submitted to the Joint Basing Branch Head and others in Navy/Defense leadership.

5.4.4 Provide overall direction regarding stakeholder involvement, community relations, installation support functions, transfer of real property, transfer of total obligation authority, potential impacts to Warfighter and operational capabilities, and procedures needed to guide successful joint base operations and fleet support.

5.4.5 Assist in the preparation and support of strategic conferences and other CNIC Joint Basing Branch mission related forums.

5.4.6 Provide support for meeting minutes, facilitation, and technical presentations.

5.4.7 Provide administrative support for regulatory and partnering sessions.

5.4.8 Perform data collection in support of CNIC Joint Basing Branch, and analyze and report on findings.

5.4.9 Perform web related services on Joint/Future Basing Branch portal, and related sites as may be required. 

5.4.10 Provide primary support in research, analysis, drafting, editing, and coordinating Joint Basing products, to include: Business Plans, Plans of Actions and Milestones, Schedules, Budget Submissions, Congressional inquiry responses, and Point Papers.

5.4.11 Assist with the review, interpretation and application of statutory and regulatory requirements associated with BRAC and Joint Basing.

5.4.12 Develop initial draft progress reports, both written and oral presentations, and coordinate final submissions to the Joint Basing Branch Head and others in Navy and Defense leadership on the delivery of Shore installation support and services and recommendations and lessons learned for possible application in ensuing years.

5.4.13 Other Joint Basing duties as assigned.

5.5
Strategic Planning.  The Government seeks strategic planning support and assist with development of CNIC Strategic Plan and operation/business plans in coordination with CNIC enterprise regions and staff, cross functional teams (CFTs), and others as specified.

5.5.1      Review current Strategic Plan and leadership vision and provide recommendations and first draft of revised CNIC Strategic Plan.

5.5.2 Obtain and coordinate input from Regions and others as specified, and develop and design further drafts of strategic plan.

5.5.3  Assist with final Strategic Plan to include editing.

5.5.4 Obtain and coordinate input and develop and design operation/business plans template.

5.5.5 Assist with preparing first and subsequent drafts and final product.

5.5.6 Recommend measurement tools and methods to establish clearly defined end and intermediate outcomes, to measure progress at least annually in achieving goals and objectives in the Strategic Plan.  Assist with aligning outputs to strategies, and collecting quality measures that communicate the effectiveness of program output.

5.5.7 Assist in aligning the CNIC Strategic Plan with other Navy and Department of Defense strategic plans and goals.

5.5.8 Prepare, coordinate, and publish strategic communications for CNIC Senior Leadership.

5.5.9 Obtain and coordinate input from Regions and others as specified to develop and design strategic communications.

5.5.10 Assist, with the support of CNIC PAO, in the dissemination of strategic communications (internally and externally) for the Command

5.6
Defense Readiness Reporting System – Navy (DRRS-N) Management Support.  The Government seeks technical, analytical, subject matter, and programmatic expertise in support of DRRS-N efforts.  The objective is to provide CNIC with support in all related activities with the CNIC DRRS-N Program Office and provide Cognos support as necessary to maintain the CNIC DRRS-N dashboard and develop reports. 

5.6.1      Customer Support – Receive and respond to customer calls/emails/in-person requests and issues regarding DRRS-N.

5.6.2 Analysis and Report Preparation - Prepare and disseminate Readiness Reports using the CNIC DRRS-N Dashboard and post to CNIC Gateway as required.  Collect and analyze information and prepare reports in response to DRRS-N queries.  Analyze DRRS-N for adherence to guidance, policies, business rules, potential and current delinquencies.  

5.6.3 Secured Internet Protocol Router Network (SIPRNET) & Non-Secured Internet Protocol Router Network (NIPRNET) Gateway Maintenance - Update the CNIC NIPRNET and SIPRNET DRRS-N gateway sites.  This includes updating and creating SharePoint web parts, ensuring information on the portal is current and granting permissions.

5.6.4 Training and Exercises – Assist with execution of the CNIC Operation exercises by monitoring DRRS-N input and preparing reports.  Schedule and coordinate    DRRS-N training courses.

5.6.5 Meetings and Documentation - Assist with the development and maintenance of business rules, instructions, briefs and other DRRS-N documentation.  Assist with the preparation of DRRS-N meetings and video teleconferences.

5.6.6 Dashboard Support - Provide Cognos expertise to validate and ensure the accuracy of the CNIC DRRS-N Dashboard and data on the SIPRNET.  The contractor should coordinate and communicate all related activities with the Commander, Fleet Forces Command (USFFC) Cognos community and the CNIC DRRS-N Program Office required to maintain the dashboard.

5.7
Cross Functional Teams.  The Government seeks technical, analytical, subject matter, and programmatic expertise in support of Cross Functional Teams (CFTs).

5.7.1       Plan and facilitate the CFT meetings.  Lead the meeting, utilizing facilitation “tools” to leverage the expertise of members of the CFT.  Meet with the CFT Sponsors/Principal Assistants/Task Managers.

5.7.2 Facilitate knowledge sharing and the embedding of best practices.  Lead CFT sessions including on-line and VTC meetings/collaboration for CNIC approved CFTs.

5.7.3 Incorporate consensus building facilitation techniques as needed.  Facilitate learning events before, during, and after tasking to capture lessons learned and implement key recommendations from the CFTs.

5.7.4 Provide services including meeting notification, agenda preparation, facilitation, and after sessions activities including implementation of recommendations.

5.7.5 Provide post CFT meeting analysis and other appropriate tasks assigned.

5.7.6 Executes other special CFT projects or tasks as appropriate or assigned.

5.8
Performance Management Support.  The Government seeks technical, analytical, subject matter, and programmatic expertise in support of CNIC enterprise Performance Management.  The objective is to provide CNIC with support in all related activities to include maintaining and keeping current performance management tools such as Quarterly Performance Data Call (QPDC), Senior Level Customer Survey (SLCS), Quarterly and Annual Execution Reports, and other Ad Hoc performance management taskings and analytics.

· Data Collection and Analysis will include, but not be limited to, collecting and analyzing readiness data, cost data, customer feedback data, output, and outcome data.  Comparative analysis will include tracking trends over time and comparing execution to baselines.  Analysis will also include discussions with HQ, Region, and Installation Program Managers to determine reasons for performance results.

· SLCS support includes creating business rules, issuing data calls to collect data, inputting data into databases, validating data, mining data, analyzing data, presenting data and compiling data into displays or presentations in support of leadership decision making to determine whether CNIC meets customer needs.

· Contractor should successfully and productively interface with Headquarters Program Directors, Integrated Product Teams (IPTs) and Cross Functional Teams (CFTs), other contract support within N5, and the N6 Enterprise Information Management (EIM) team.

· The Government seeks support including, but not limited to, developing and documenting of processes, validating consistency and accuracy of data, compiling and posting data in various formats for display, creating briefs, and producing various reports.  Tasks will include making copies, taking minutes, tracking action items, establishing teleconferences, using the CNIC Gateway to display data.

Specific tasks include:

5.8.1
QPDC

· Data collection, analysis, reporting and display in Microsoft SharePoint.

· Generate program quarterly performance results in Microsoft Excel.

· Identify performance variances and develop quarterly variance analysis reports.

· Create briefs and produce various reports as needed.

5.8.2
SLCS

· Develop and maintain Plan of Action and Milestones (POA&M).

· Survey distribution list development and management in Microsoft SharePoint.

· Survey creation using Microsoft SharePoint and InfoPath.

· Survey distribution using Microsoft SharePoint and Outlook.

· Develop guidance documents and business rules for survey process to include overarching communications plan.

· Customer Support to Regions, Installations and CNIC Tenant Leadership.

· Data collection, analysis and reporting.

· Facilitate after action process; review and consolidated After Action Reporting.

5.8.3
SharePoint and InfoPath

· Create SLCS recap brief and produce various reports as needed.

5.8.4
Execution Briefs

· Develop and maintain Plan of Action and Milestones (POA&M).

· Quarterly Execution Reporting.

· Annual Execution Reporting.

· Data gathering, analysis, reporting and display.

5.9
POM Support.  The Government seeks technical, analytical, subject matter, and programmatic expertise in support of CNIC POM process.  The objective is to provide CNIC with support in all related activities to include the creation, validation, and submission of CNIC’s POM and other requirements to OPNAV N4 and/or other stakeholder entities.

5.9.1
POM Analytical Support

· Facilitate communications regarding the POM process and other process requirements as needed with programs and regions across the enterprise.

· Assist programs and regions with the identification and reconciliation of POM requirements as well as other requirements as directed.

· Coordinate stakeholder participation and vet decisions through the proper personnel.

· Create queries to retrieve data from the PREP Tool, Program Budget Information System (PBIS), and other systems utilized by CNIC.

· Develop and document POM processes, validate consistency and accuracy of data, create briefs, and produce various reports.

· Create, consolidate, modify, receive, disseminate, and otherwise prepare briefings, correspondence, and memos on behalf of N5.

· Coordinate meetings and online/video teleconferences between N5 personnel and other CNIC programs and organizations as required.

· Develop and codify the necessary procedures and policies integral to the operations of N5.

5.9.2
POM Tool Support

· Enable the PREP Tool to utilize all features of the CNIC G2 SharePoint web application.

· Integrate Enterprise Data Warehouse mining capabilities with PREP Tool functionality.  Perform database administration activities for PREP Tool. 

· Perform daily and weekly PREP Tool system backups, maintaining system back-up.

· Perform periodic database tuning activities.

· Perform modifications to the PREP Tool database.

· Maintain current database logical model. Make necessary upgrades based on lessons learned.

· The contractor will improve data input capabilities to allow one time entry of data elements to be managed and tracked as appropriate.

· Implement Product Line (formerly Sub-function) realignment by Cost Account Code (CAC) and provide reporting capability at the CAC level.

· Improve IT granularity by collecting detailed IT programming requirements associated with individual SIC program requirements.  This functionality will be coordinated with the Enterprise Information Management (EIM) process. 

· Redesign PREP Tool macro-metric data collection and calculations leveraging authoritative databases and systems of record to populate required database fields improving standardization and maintaining data continuity.

5.10     Performance/Pricing Component Model (PPCM) Output Integration.  The Government seeks technical, analytical, subject matter, and programmatic expertise in support of CNIC Performance/Pricing Component Models.  The objective is to provide CNIC with support in all related activities to include the maintenance, validation, and accreditation submission of CNIC’s Performance/Pricing Component Models and other requirements to OPNAV N4, N8 and/or other stakeholder entities.

5.10.1     Maintain COGNOS TM1 Enterprise Planner system maintenance requirements.

5.10.2     Maintain information security through the Defense Information Assurance Certification and Accreditation Process (DIACAP) to protect and secure DoD Information Technology (IT) assets.

5.10.3    Manage the DON certification and accreditation requirements for PPEM and associated applications.

5.10.4     Load all tables and ensure data validity and consistency.

5.10.5     Provide database administration for PPEM and associated applications to include installing requisite patches or upgrades; database capacity and space management and user account information.

5.10.6     Provide Configuration Management (CM) of the PPEM and associated applications.

5.10.7    Maintain change and version control, tracking and documenting changes, and development of the required scripts to install, remove and test the applications.

5.10.8     Provide additional features and enhancements and to fulfill the BOS PPEM Accreditation Report’s recommendations.  This includes the implementation and integration of the existing PREP and Component Model data schema and infrastructure.

5.10.9     Provide additional automated features and enhancements to support the data collection from the component models and the EDW.

5.10.10  Provide IT support to trouble shoot user complaints about application functionality.  The functionality resident in the model includes querying, reporting, and exporting data and reports.

6. Task 6  Information Technology (IT) (N6)

6.1 Overview: 
The Government seeks comprehensive analytic, programmatic and consultant services across the N6 Information Management/Information Technology/Command and Control (IM/IT C2) Directorate also known as the Chief Information Office (CIO) at Commander, Navy Installations Command (CNIC) Headquarters (HQ) in Washington, DC. The Contractor should assist Government staff in accomplishing specific tasks as follows:

6.1.1 Information Management/Information Technology/Command and Control (IM/IT C2) Programmatic Support

Program Analysis: 

· Plan, organize, and develop studies or projects in support of N6/N6B and implement recommendations where proposals involve substantial resources, require extensive changes in established concepts and procedures or may be in conflict with previous programming actions.

· Analyze and advise management on the effectiveness of CNIC/ N-Code enterprise management control programs, operations, and productivity.

· Perform programmatic tasks across multi-functional, departmental, CNIC command lines, with responsibility for analyzing, evaluating, and advising management on the program effectiveness, efficiency and productivity of enterprise IT programs, schedules and operations.

· Participate in complex management studies and reviews. In particular, those with wide or significant effect upon command organizational structure, policy, process, operations, fiscal control, economy and those where the boundaries of the studies may be broad.

· Support management of ongoing and future IT actions, activities, projects and initiatives which ultimately affect the accuracy and reliability of business processes to achieve program goals. 

· Ensure recommended IT solution will improve processes and maximize mission accomplishment and resources utilization and track items to completion.

· Enable resolution of complex and/or substantive problems affecting the IT operations and requirements in order to provide an accurate and comprehensive tasking as they flow through the TV5 tasking system while monitoring and addressing all internal and external tasks within their assigned time frame. Making certain established guidelines are followed and met.

· Study and analyze projects and evaluate associated funding estimates along with space allocation, project development, equipment, personnel requirements.

· Ensure classified materials and/or matters of confidentiality and sensitivity are managed and maintained in accordance with all applicable laws and regulations. Anticipates researches and adds necessary background information requiring the Director/Deputy Directors attention.

· Maintain/update IT cost model as required by N6/N6B based on changes to IT mission, business processes and workload.

· Address planning, budgeting, deployment and sustainment phases for IT operations.

· Coordinate branch chief inputs on IT delivery unit metrics and standards. 

· Review installation and regional metrics reporting. Explain deviations between funding level and performance levels for IT operations
6.1.2 Enterprise Information Management Support

Portfolio Management Support:  The Government seeks Information Technology subject matter expertise (SME) support to CNIC HQ for applications, networks, databases and systems in its IT Portfolio including support of the Logistics Sub-Functional Area Manager (FAM) Installations Facilities and Machine Specific assigned Portfolio. The Contractor should coordinate, track, and maintain records on all projects assigned for CNIC Echelon II including those in support of managing the Logistic Sub-FAM assigned portfolios.  

· Provide support for legacy application reduction efforts including technical advice and support to the FAM’s. 

· Provided support in maintaining the Logistics Sub-FAM Master Records for IT Systems and Application in DITPR-DON and DADMS.   

· Monitor the Logistics Sub-FAM Echelon I dashboard in DADMS/DITPR-DON and take appropriate action to process DADMS change requests and Master Record updates through coordinating with Echelon II’s, CDA’s, and POC’s as required.

· Review mandated applications to ensure that the mandate is valid and has not been superseded by new policy, applications, or business processes.  Where mandates are not valid, the Contractor should coordinate with Echelon II’s (EII's), points of contact (POC’s), and central design activities (CDA’s) to remove the mandate.

· Coordinate with Echelon II’s POC’s and CDA’s as appropriate to continue maintaining accurate questionnaire information in Department of Navy Application Data Management System (DADMS) or Department of Defense Information Technology Portfolio Repository – Department of Navy (DITPR DON).

· Validate applications in the CNIC and Logistics Sub-FAM Installation Facilities portfolio taxonomy.  Specific tasks include reviewing application information and descriptions to ensure applications are correctly placed in the appropriate taxonomy, identifying missing information, and recommending appropriate taxonomy changes on an ongoing basis.   

· Assist with any applications requiring movement from the Logistics Sub-FAM Installation Facilities portfolio and the Logistics FAM.  During this process, the Contractor should identify and recommend changes to taxonomies. 

· The Functional Data Manager (FDM) process seeks to identify authoritative databases from which applications draw data. The Contractor should assist in managing the Logistics Sub-FAM Installation Facilities portfolio.

· Process newly added and wavered applications in addition to those accepted to the Logistics Sub-FAM Installation Facilities portfolio and CNIC EII taxonomy.  Specifically, the Contractor should identify missing information in DADMS and coordinate as required to ensure that information deficiencies are resolved.  The Contractor should coordinate as required to make disposition decisions and ensure that these are correctly documented in DADMS.  In addition, the Contractor should coordinate changes in DADMS and the Navy Marine Corps Intranet (NMCI) Integrated Solutions Framework Tool (ISF-Tool).

· Process all applications in approved and allowed with restriction status using FAM approved Business Case Analysis processes. The Contractor should coordinate with Echelon II’s, Central Design Activities (CDA’s), the Logistics FAM, Functional Experts and the Logistics Installations and Environment Working Group (IEWG) as required to review business case results and identify a set of approved applications to which others will migrate.

· Support the migration from allowed with restriction to those that are approved by the Legacy Application Rationalization process.  This support includes coordinating with Echelon II’s, CDA’s, and POC’s as required to develop migration plans and support migration planning and execution. 

· Coordinate issues, problems, and inquiries with Logistics FAM and CNIC Echelon II POC’s as required ensuring the System and Application Rationalization effort proceeds smoothly and without interruption.

· Report DADMS deficiencies, errors, and bugs to the DADMS helpdesk as appropriate and provide recommended changes. The Contractor should also coordinate and actions necessary to support the merger of DADMS with DITPR-DON.  Prepare Change Request as needed to the DADMS Configuration Control Board.

· Provide CNIC support at Lead FAM working group meetings sponsored by OPNAV.

· Provide IT approval support in the evaluation and approval of IT procurement requests (ITPRs) using the Navy Information Dominance Approval System (NAV-IDAS).

· Assist in organizing and executing routine Regional Portfolio Management Lead Group meetings/teleconferences to continue to enhance the lines of communication and assistance required to execute Portfolio Management at the Echelon II level for the CNIC Enterprise.

· Identify and support CNIC Echelon II participation in internal/external meetings and forums that influence policy, requirements generation or otherwise have an impact on Portfolio Management. This could include participation in DoD and DON meetings and forums associated to any of the following groups: DON Chief Information Officer (DON CIO), Enterprise Architecture (DONEA); FAMs; Program Executive Office for Enterprise Information Services (PEO EIS. Support integrated product teams (IPTs) as identified by CNIC N6 that support DON IT Efficiency initiatives.

· Prepare Ad Hoc, Monthly/Quarterly and Annual Reviews with System/Application Metrics.

6.1.3 Managed IT Service Support

ONE Net Program Support: The Government seeks assistance in improving business metrics, verification and validation of the ONE Net program, reduction in stateside and overseas legacy networks and IT devices, and processes to support system evaluations and migration from legacy IT networks to the ONE Net enterprise system and for follow on to Next Generation (NGEN) system.  The contractor should: 

· Coordinate with regional CIO staffs in relaying ONE Net program policy changes, new communications initiatives, IT device asset inventory and authorize read only access to NNWC Remedy database.  Responsible for championing and bringing issues to FLTCYBERCOM/C10F for resolution.

· Coordinate issue resolution pertaining to ONE Net enterprise directly affecting 8000 CNIC users with Regional CIO staffs. Assist regions with analysis or requirements for the purpose planning for technical refresh of computer systems and network printers.

· Research/consolidate inputs for CIO briefing that is presented for quarterly Senior Shore Leadership Courses (SSLC).  Ability to articulate N6 Shore readiness mission and capabilities to prospective CO’s. Create CIO handout identifying roles and responsibilities, best practices and Q & A for the various N6 branch heads. 

· Track HQ CTR and the HQ internal moves within Anacostia and Washington Navy Yard. Monitor and track trouble ticket database resolution for HQ customers.  Analyze and provide recommendations for HP premiere support in the capturing of HQ IT asset inventory management for desktops, laptops, Air cards, Blackberries into Total Workforce Management System database.

· Track progress of CNIC IT initiatives submitted in Requirements to Award Process Tool (RAPT) to ensure timely action and completion.

· Initiate OCONUS PC validation to develop a phased PC technical refresh for ONE Net seats. Maintain ONE Net database access list authorizations with FLTCYBERCOM and local TNOSCs.

· Create, complete, publish and review IT taskers in the command designated tasker system.

· Support CNIC thorough knowledge of NET and RAPT databases to track process flow of CLIN5000 / 6AG initiatives submitted by CNIC and Region CIO staffs.  Review and validate for accuracy cost sheets and work to be performed is within budget and meets requirements.   

· Ensure compliance of FLTCYBERCOM/C10F and PEO EIS guidance and policies for ONE Net enterprise strategy initiatives.  

NMCI/COSC Program Support: The Government seeks a full spectrum of professional services to carry out CNIC’s NMCI COSC Program and NGEN related tasks. The Contractor should institute appropriate project management and configuration management controls to insure a disciplined NMCI Management program environment. The scope of work can be roughly divided into the following areas and tasks:

· Provide Subject Matter Expert support of NMCI/COSC and NGEN programs

· Apply knowledge of the NMCI COSC contract and associated processes; NGEN requirements process, transition activities, and associated processes Navy policy, guidance, and instructions.
· Coordinate government program manager interpretation of policy and guidance to Regional Customer Technical Representatives (CTRs), Deputy CTRs (DCTRs) and/or Assistant CTRs (ACTR) on NMCI service ordering, invoicing, cross-claimant transfers, fiscal year, task order renewal and contract execution activities. 
· Work with Regional CTRs and ACTRs to synchronize claimant NMCI refresh technology process.
· Work with PM NMCI COSC and HP to validate requirements are met and emergent problems resolved to CNIC satisfaction. 
· Prepare analysis of budgetary data and/or requirements for submission to the CIO Office, CNIC Comptroller and OPNAV N2N6. Prepare documentation providing claimant requirement for funding along with appropriately detailed justification.
· Work with CNIC N00 and CNIC’s Support Center to develop, manage, and execute Global address lists, Shared File Space, and public folder requirements.
· Serve in a liaison capacity between Government program management officials (PM NMCI COSC, PM NGEN) coordinating and resolving CNIC NMCI related issues.
· Monitor vendor performance in accordance with NMCI contract and provide reports of SLA violations to the claimant NMCI program office, and Contracting Officer’s Representatives (COR). 
· Monitor recurring CNIC technical problems associated with the Navy’s NMCI efforts. Evaluate technical problems and chair enterprise/claimant problem-solving meetings involving appropriate government and contractor representatives.
· Prepare correspondence and project status reports identifying NMCI implementation efforts and contract implementation guidance.
· Provide NMCI COSC and/or NGEN implementation status and issues to CNIC senior leadership and/or related external organizations as required
· Prepare NMCI reports, metrics, requirements documentation; POA&Ms; risk management plans and strategies; project schedules and periodic schedule updates; and program/project management briefings as required.
· Manage and Execute CNIC NMCI COSC Seat Ordering and Invoicing Activities

· Administer NMCI Enterprise Tool (NET) and eMarketplace for CNI.

· Advise regional CTRs, DCTRs, and ACTR NMCI of government policy and guidance concerning ordering, invoicing, cross-claimant transfers, fiscal year Task Order renewal, and contract execution activities.

· Coordinate seat and peripheral requirements as defined in the NMCI contract 

· Review regional submissions for appropriateness and compliance with CNIC policies and standards.

· Submit, coordinate, and track task orders via NET and eMarketplace.

· Coordinate with PM NMCI regarding improvements to existing NMCI/NextGen enterprise tools (EITSMS – NET, eMP, ISF Tools, CDR, etc.). 

· Recommend improvements to these tools and defined functions via membership in the Customer Advisory Group (NMCI) and NET Working Group. 

· Manage execution of CNIC activity requests for move, add, and change actions (MACs) via CNIC Support Center activity reports. 

· Act as the HQ CNIC CTR
· Meet and/or communicate with CNIC N-code IT POCs regarding potential NMCI requirements.  Provide guidance/recommendations on what can/can’t support.  Demystify NMCI rules/CLINs with these customers.  

· Attend and track Tech Refresh projects to ensure delivery of services avoid interruption of service to the end user.

· Meet with HP Site personnel and CNIC Support Center staff to discuss existing/upcoming events and requirements that may have need for/impact on NMCI services.

CNIC Headquarters Information Technology (IT) Management:  The Government seeks support to the CNIC Headquarters (HQ) staff with on-site management and technical support for CNIC HQ IT [voice, data, and video teleconferencing (VTC)].  The contractor should perform the following sub-tasks:

· IT Management Support: 

· Provide the technical, management, and functional support at the level needed for the management of headquarters information technology services (i.e., voice, data, and VTC). Support includes the management of refresh schedules, equipment inventory, roll-out plans and emergent response planning.  
· Provide centralized administrative and technical documentation required to support HQ IT related functions including inventory management for HQ IT equipment.
· Facilitate technical problem resolution with third parties.

· Develop and maintain Standard Operating Procedures and other documentation as needed to ensure continuity of IT operations for the CNIC HQ staff.
· Special Project Support

· Coordinate and monitor the implementation of special IT-related projects affecting workstations, system infrastructure, or overall IT support. Tasks typical of, but not limited to special project support include:

· Analyze, monitor and coordinate the rollout of new tools and provides end user support of the hardware or process for its use and also provides one-on-one training in the use of the new tool. 

· Analyze, monitor and coordinate technology refresh rollouts, coordinating with stakeholders and NMCI (who do the actual hardware replacements) and the users.

· Monitor and coordinate the implementation of Navy-wide mandated efforts related to desktops and laptops (e.g. hard drive encryption, standardized desktops, specific anti-virus configurations, etc.)

· Task Management

· Prepare a Task Management Plan describing the technical approach, organizational resources, and management controls to be employed to meet the cost, performance, and schedule requirements throughout the execution of the voice, data and video (VTC) services.  
· In-Progress Review Support (Monthly Status Report)

· Provide a monthly status report, in electronic format, monitoring the financial status of this effort to include the following information:
a) Hours worked per person;

b) Graph the number of requests for assistance (incidents) received,  number of incidents resolved for the month, and total number of incidents open at the end of the month; both in aggregate and broken down by technician;

c) Graph by incident priority, showing number of incidents received,  number of incidents resolved within the timeframes specified, number of incidents resolved outside of the timeframes specified, and number of incidents unresolved per month; both in aggregate and broken down by technician;

d) Graph of helpdesk support incidents by CNIC organizational entity;

e) Graph of helpdesk support incidents by category;

f) Special projects assigned, current status of active projects, and any potential issues with these projects. 

Common Access Card (CAC) Program Management Office (PMO) Support: The Government seeks support CAC PMO with smart card corporate, specialized, programmatic and technical knowledge in support of DoN enterprise initiatives, tier one and two customer support, risk analysis/management, configuration management, and liaison support in the areas of policies and procedures.  

· Provide programmatic support to the CAC PMO

· Develop Life Cycle, DoD Information Assurance Certification and Accreditation Process (DIACAP) and Navy Marine Corps Intranet (NMCI) documentation to include documentation for all CNIC CAC PMO sponsored applications.

· Coordinate funding with customer’s for RAPIDS, RAPIDS Afloat, CPR, cardstock, Alt & SIPR tokens and contract support

· Manage project schedules to assure compliance with contract requirements.

· Focus on best practices defined for project management in the Capability Maturity Model® (CMM®), and the Capability Maturity Model – Integrated (CMMI(SM)) for Systems Engineering and Software Engineering.

· Support the PM in requisitioning resources required to manage the program.

· Monitor CNIC CAC PMO electronic mail box.

· Attend DoD meetings on CAC policy, updates and changes to configuration or other changes to the CAC.

· Attend meetings as deemed necessary by the PM.

· Provide weekly status as requested by the PM.

· Provide CAC Pin Reset (CPR) support as follows:

· Manage the DoN CPR program to include briefing, training and customer support.

· Configure workstations prior to shipping to the customer for loaner equipment as needed.

· Maintain statistics on CPR usage. This information will be used to determine if sites require a CPR workstation longer than the 4 month period.

· Provide customer support and coordinate issues with DMDC.

· Attend user meetings with DoD.

· Update CPR information on the website.

· Develop Life Cycle documentation and any other documentation required by DoN.

· Maintain an inventory tracking system for all hardware required for this project

· Submit DIACAP documentation to maintain an approved accreditation for the DoN.
· Add and delete as required new CPR Sites and TASM's via the EMMA application.

· Ensure the EMMA database remains accurate and up to date.

· Provide feedback to DMDC on CPR updates and enhancements.

· DADMS (DoN application & Database Management System)

· Manage all DADMS entries for CNIC CAC PMO applications; ensuring applications are not deleted.

· Coordinate with the responsible Functional Area Managers.

· Assist functional owners with application description and completing all documentation required for DADMS entry.

· Provide weekly updates/status on all CNIC CAC PMO applications, and work with the CNIC DADMS manager.

· Request removal any application from DADMS no longer deemed necessary by the PM.

· Configuration Management:

· Establish a process to track deliverables by unique version and date identification: deliverables, customer furnished items, and customer written communications.

· Identify contract deliverable items subject to CNIC CAC PMO Program Manager approval and require concurrence to authorize change.

· Develop a Configuration Management Plan for the CNIC CAC PMO projects describing the formal configuration management effort and personnel who will perform the activities within the plan.

· Establish an automated action item tracking database.

· Establish an automated configuration management control environment to version control documentation deliverables and CNIC CAC PMO internal documentation.

· Establish an automated problem reporting and tracking system.

· Back-up the configuration management library, action item database, and problem reporting system.

· Identify and control change to work products used to form a basis of agreement between stakeholders on the project such as Plan of Action and Milestones (POAM), Project Management Plan (PMP), requirements, interface design and test environment.

· Perform the primary review on developed deliverables to ensure that they meet Statement of Work contract requirements.

· Update website as deemed necessary by the PM.

· Update and maintain program files on shared services environment.

· DIACAP:

· Provide Certification and Accreditation (C&A) Support Services to CNIC CAC PMO, using the DoD Information Assurance Certification and Accreditation Process (DIACAP) and DoN C&A requirements.

· Use the DIACAP C&A process to evaluate system information assurance (IA) security controls for compliance, manage IA security risk, and obtain an official authority to operate (ATO) for CNIC CAC PMO systems. 

· Provide a working expert knowledge of Navy and DoD C&A and IA security policies, directives and instructions.

· Provide information assurance and security expertise, particularly in assessing systems to determine vulnerabilities, and applying risk mitigation and remediation strategies.

· Create, collect, assemble, and analyze DIACAP documentation and artifacts to support the C&A process, including entering and maintaining the data in automated systems such as the Enterprise Mission Assurance Support Service (eMASS).

· Collaborate with the system owner and others in the IA controls approval chain, including the validator, Certification Authority, and Designated Approving Authority to move the systems through the approval process and achieve the system ATO.

· DEERS/RAPIDS:

· Provide installation support in the re-issuance of Common Access Cards to eligible contractors.

· Work with various agencies and DMDC in managing the DoN's DEERS/RAPIDS workstations for CONUS/OCONUS/Afloat.

· Manage the placement of Navy leased DEERS/RAPIDS machines from DMDC by providing cost savings justification to the PM.

· Assist the PM with cardstock /consumable issues within the DoN.

· Provide support in the migration of RAPIDS workstations from legacy to all DoN networks.

· Submit DIACAP documentation to maintain an approved accreditation for the DoN.

· Provide customer support for management of program for the PM.

· Provide analysis report as required for sites under/over utilized for determination of site workstation removal/increase.

· DEERS/RAPIDS Afloat:

· Support the management and oversight of the Shipboard Deployable RAPIDS Installation Program.

· Ensure a current IATO/ATO is maintained.

· Follow the RAPIDS Software Versioning Change process to ensure that any changes/updates to RAPIDS hardware and/or software are addressed in a timely manner.

· Ensure the DoN C&A status is updated to reflect any changes in DMDC RAPIDS C&A documentation and/or status.

· Maintain the Master Ships Installation Schedule for new or upcoming RAPIDS installs or as required.

· Provide monthly status reports to N2/N6F113 and PM as required

· CAC Sustainment / Maintenance:

· Request CAC expiration / reissuance data from DMDC on a quarterly basis for civilians, active duty members, retirees, and contractors.

· Rationalize the DMDC quarterly data for export into the CAC Reissuance Access Database.

· Develop quarterly queries in the CAC Reissuance Access Database to produce two reports: CAC Expiration Report and CAC High Volume Site Report.

· Provide the total number of CACs to be issued per UIC per month in the CAC Expiration Report.

· Provide the sites that are to reissue over 420 cards per month as they are high-risk areas in the CAC High Volume Site Report.

· Prepare CAC Expiration Report and CAC High Volume Site Report, and post to the PMO CAC website.

· Maintain and backup the CAC Reissuance Access Database as required.

· Collaborate with DMDC, CNO, individual regions and installations for sustainment management applications such as Common Access Card (CAC) Personal Identification Number (PIN) Reset application and Trusted Associate Sponsorship System.

· Work with regions to manage the influx of personnel to receive CACs in order to prevent surge issuance problems.

· Trusted Associate Sponsorship System (TASS):

· Provide customer support to the  TASS Project

· Register Trusted Agent Security Managers (TASMs) with DMDC.

· Provide customer support to all TASMs and Trusted Agents (TAs).

· Brief, train and implement TASS throughout DoN CONUS & OCONUS.

· Monitor TASS within the Regions and report anomalies to DMDC for modification.

· Attend TASS Working Group meetings with DoD.

· Maintain updated User Manuals and Lessons Learned on the CAC website.

· Obtain Site IDs from DMDC for DoN.

· Perform intra-agency contractor transfers between sites.

· Distribute updated information to customers as deemed necessary by the PM

· Test Cards:

· Provide test card support to DoN.

· Verify required documentation and process through DoD for distribution of test cards.

· Maintain a record for all issued test cards.

· Personnel Accountability System (PAS):

· Provide project management support to the DoN PAS program to include briefing, training and customer support.

· Work with the customers to help identify compatible hardware, configure PAS workstations, and troubleshoot issues that arise from the installation and use of PAS. 

· Maintain a current database of all PAS users, to include keeping on file all agreements signed by users as a condition of using PAS.

· Work with the PAS developer on any upgrades to the PAS application, to include meetings, consultations and testing of updates.

· Provide users with copies of the PAS software upon receipt of the MOA. 

· Attend user meetings and consultations with all other Services who wish to use PAS.

· Validate PAS information on the website is up-to-date and accurate and correct as necessary.

· Develop Life Cycle documentation and any other documentation as required by DoN.

· Maintain an inventory and tracking system for hardware.

· Submit DIACAP documentation to maintain an approved accreditation for the DoN.
7.  Task 7 Financial Management (N8)

7.1 Budget and Accounting

The Government seeks budget analysis and accounting analysis support to the CNIC Comptroller and Financial Management personnel.  Budget analysis support includes budget formulation, budget justification/presentation, and budget execution for CNIC.  Accounting analysis support includes financial system analysis and support, civilian personnel accounting analysis, and examination of Government credit card program documents, research involving individual accounting transactions, analysis of individual records, and reconciliation of individual accounts.  The Contractor should have an understanding of Department of Defense financial management programs, funds flow, financial policies, and the Navy financial infrastructure.  The Government seeks the following task support:

7.1.1 Budget Formulation:  Prepare detail analysis and estimates of funding needs.  Gather, compare, and correlate information about projected costs of current and future program activities.  Determine the costs and benefits of different levels of program operations.  Format the recommended budget for the desired level of program operations into a format consistent with regulatory guidance and acceptable to reviewing and approving authorities. 

7.1.2 Budget Justification/Presentation:  Provide detail justification information for the process of reviewing, discussion and concurrence by higher levels of authority.  

7.1.3 Budget Execution:  Assist N8 in its control obligation and expenditure of funds available.  Assist N8 in its preparation of allotments and sub-allotments.  Monitor, check, and review the use of the funding.  Assure obligations incurred and resulting expenditure of funds are in accordance with existing laws and regulations.

7.1.4 Budget Advice to CNIC Headquarters Program Directors:  Assist N8 in providing financial advice and guidance to Headquarters Program Directors on the amounts and types of funding available, the purposes for which the money in the CNIC budget may legally be used, the time-frames within which available budget funds must be used, trends in the obligation and/or expenditure of funds, and the effect of budgetary changes on related activities.

7.1.5 Financial Systems Analysis:  Provide financial support and analysis for CNIC’s implementation and operation of the Defense Travel System, RMKS, I Meeting, I Tracker, RAPID, CFMS, BRAC systems support, Governmental Travel Charge Card programs, agency program coordination, Standard Labor Data Collection and Distribution Allocations (SLDCADA) system, Wide Area Workflow, and other DoD and Navy standard systems.   Assist in resolving incoming trouble tickets and phone requests for all help desks at CNIC HQ.  Provide training to transactional/help desk support personnel at the Financial Service Center (FSC).

7.1.6 Financial Analysis for Civilian Personnel Costs:  Provide analytical support for civilian personnel costs including leave and benefits.   Analyze and adjust acceleration rates.   Review, validate, and reconcile all types of civilian labor costs including United States Civilian Service, foreign direct hires, and foreign indirect hires. Compile figures, maintain records, and perform other procedural work to identify and summarize the labor transactions.  Verify the accuracy and completeness of the civilian personnel data posted to the general ledgers and the subsidiary ledgers.

7.2 Accounting Analysis Support

7.2.1 Analytical Research for Undelivered Orders (Obligations) and Expenditures:  Compile figures, maintain records, and perform other procedural work to identify and summarize the accounting transactions.  Verify the accuracy and completeness of the accounting data posted to the general ledgers and the subsidiary ledgers.  Determine the classification of the transactions (obligation or expenditure).  Analyze accounting data, and examine detail accounts.  Reconcile account balances to control totals by comparing account balances with related data to assure agreement; reviewing records and source documents to identify the sources of discrepancies; and determining the entries required to bring the accounts into balance. 

7.2.2 Query/Report Preparation:    Maintain queries and reports.  Locate and compile data or information from data bases, files and other data sources.  Summarize transactions and produce reports and/or spreadsheets for review.  Extract data reflecting financial condition and balances; and present this data in the form of statements and reports.  Prepare worksheets reflecting examinations made and discrepancies noted.

7.2.3 Analytical Research for Government Credit Cards Programs:  Review, follow-up, reconcile and verify travel card, purchase, card, and fleet card transactions.  Reconcile credit card program transactions by verifying, coordinating (via phone call or email) through lower level Agency Program Coordinators and researching the accuracy of the accounts and the adequacy of the supporting data.

7.3 Financial Management Analysis Support

Provide independent financial analysis and evaluation activities to recognize, define, and develop tentative conclusions and initial recommendations with respect to financial management problems or questions of a new or unprecedented nature.  Conduct studies to determine the effectiveness of CNIC financial programs.  Assist in the development and establishment of plans, policies, and procedures to carry out CNIC financial programs.  Analyze and evaluate CNIC financial and business operations and transactions.

7.4 BRAC Support

The Government seeks budget analysis support to the CNIC Comptroller and Financial Management personnel. Budget analysis support includes budget formulation, budget justification/presentation, and budget execution for the BRAC recommendations.  The Contractor should have an understanding of Department of Defense financial management programs, funds flow, financial policies, and the Navy financial infrastructure. The Government seeks assistance in performing the following tasks:

7.4.1 BRAC Budget Formulation: Prepare detail analysis and estimates of funding needs. Gather, compare, and correlate information about projected costs of current and future program activities. Determine the costs and benefits of different levels of program operations. Format the recommended budget for the desired level of program operations into a format consistent with regulatory guidance and acceptable to reviewing and approving authorities.
7.4.2 BRAC Budget Justification/Presentation: Provide detail justification for the process of reviewing, discussion and concurrence by higher levels of authority.

7.4.3 BRAC Budget Execution: Assist N8 in its control obligation and expenditure of funds available. Assist N8 in its preparation of allotments and sub-allotments. Monitor, check, and review the use of funding. Assure obligations incurred and resulting expenditure of funds are in accordance with existing laws and regulations.
7.4.4 BRAC Budget Advice to CNIC Headquarters Program Directors: Provide financial advice and guidance to HPDs on the amounts and types of funding available, the purposes for which the money in the BRAC budget may legally be used, the timeframes within which available budget funds must be used, trends in the obligation and/or expenditure of funds, and the effect of budgetary changes on related activities.
7.5 Support Agreement Management

The Government seeks program analysis support to the CNIC Comptroller Inter/Intra-service Support Agreement team.  Program analysis support includes activities in the area of process development and improvement, analysis, project management, content management and communications:

7.5.1 Program Analysis Support

· Support the development, execution and integration of Inter/Intra-service Support Agreements.  Gather, compare, and correlate information concerning current and future ISA activities.  Assist the Government in establishing an integrated program that includes a documented approach and implementation strategy, documented processes and guides, progress and issues tracking capability and standardized reporting templates.

· Prepare a communication plan/training plan for support agreements.

· Prepare and maintain project plans supporting the ISA team and assignments.

· Serve as project support administrator to the ISA portal site.
8.  Task 8 Fleet and Family Readiness (N9)
8.1  Housing Portfolio Management 

8.1.1       The Government seeks support for the CNIC Housing Portfolio Management program.

· Provide Real Estate Portfolio Management consultant services to CNIC Housing.

· Assist with identifying critical data elements, defining authoritative sources for data and developing appropriate business rules for, and relationships between, data elements.

· Provide full time analyst support for CNICs Housing Portfolio Management program.

· Provide full time project management support for CNICs Housing Portfolio Management.  Specifically reviewing, analyzing, and recommending actions associated with Housing Portfolio Management program projects which include monitoring and analyzing performance of both government-owned and privatized assets, and providing recommended corrective actions.

8.1.2       The Government seeks support in standard and ad-hoc Portfolio Management reporting

· Coordinate with CNIC Housing's incumbent IT Contractors in definition, development, and creation of  Portfolio Management reports, briefs, and related databases

· Using established electronic Military Housing (eMH) modules and commercially available web intelligence tools, assist in creation and formatting of PPV Portfolio Management reports, briefs, references, and papers as required

8.2  Privatized Housing Oversight and Portfolio Management 

8.2.1       The Government seeks support for the performance of PPV oversight responsibilities 
· Provide consultant services in designing, implementing customer focus groups, partner-Navy partnering workshops, leadership forums/workshops, policy analysis, and recommended courses of action for performance improvements.

· Develop and facilitate focus groups with residents of housing to assess customer satisfaction, ascertain delivery of services, and effectiveness of policy delivery and implementation.  This effort includes providing logistical support to record discussions, provide summaries and discussions and preparing out-briefing materials.  
· Develop and facilitate partnering sessions.  Partnering sessions are focused on operations at Navy privatized locations to include the Navy staff and privatized housing business partner staff.  Partnering sessions facilitate ensuring that the Navy installation housing managers and their business partner counterparts establish sound communication practices, achieve consensus on local practices and procedures, and maintain a foundation for successful business operations.  The Contractor should develop feedback evaluations and thereupon analyze and summarize feedback to measure session effectiveness.

· Proposed strategy for each partnering session must be submitted to the program manager for review and concurrence prior to sessions occurring.  Partnering sessions are generally no more than 1-2 days each and require Senior Lead and Senior Technical support for development and delivery of the sessions.  Sessions typically require tailoring to support unique needs of individual locations.

· Host, develop and facilitate discussion forums and workshops for audiences that may include leadership, PPV partners, CNIC/SVA/Region and FEC.  These forums typically focus on policies, issues and strategies associated with Navy Housing Privatization.  Workshops and discussion forums generally last from 3-5 days each and require Senior Lead and Senior Technical Specialists support.  Provide logistical support for forums included space planning, note taking, and minute production.
8.3  enterprise Military Housing (eMH) Project Management Support
8.3.1      Provide project management and technical service support including on-site IT project management support for eMH. This support will consist of:

· Validate and analyze eMH project milestones and progress using monthly progress reports and monthly Earned Value Management System (EVMS) project milestone reports and data.  Provide the eMH system manager assessments of eMH project progress in support of government decision making.

· Support eMH system reviews and certifications.  This includes the annual DITPR review and the annual OSD Investment Review Board (IRB) certification.  Provide the eMH N93 housing staff status reports and assessments of received inputs in support of government decision-making.  Along with the eMH housing staff, attend meetings with OSD, SECNAV, DoN CIO staff and Air Force, Army and Marine senior level staff.

· Support the eMH System of Records Notice (SORN), Privacy Impact Assessment (PIA) and Authority to Operate.  This includes monitoring timelines and assessing inputs; assisting appropriate Navy SMEs to align the eMH SORN and PIA to requirements and templates; supporting the eMH Information Assurance (IA) Manager (IAM) and eMH IA Validator through IA approval processes in support of government decision making.  Provide copies of the eMH SORN, PIA and accreditation documents with other services using eMH and respond to other service questions.

· Support the eMH Configuration Management (CM) processes, tele-conferences and meetings.  This includes attending CM meetings, preparing and maintaining eMH presentations, status papers, meeting records and system description documents in support of government decision making.  Support the coordination of eMH Memorandum of Understanding’s (MOU) timelines and products with CNIC SMEs and Air Force, Marine and Army SMEs.  Provide the eMH N93 housing staff a weekly status of MOU progress.

· The eMH N93 government housing staff independently creates eMH Independent Government Cost Estimates (IGCE).  The Contractor will coordinate the logistics of Air Force, Army and Marine housing programs transferring funds to the eMH contracting office.  This logistical support includes providing the Government-developed IGCE and specific requirements from the contracting office for funding documents, timelines and statuses.  Provide the eMH N93 housing staff with weekly status updates concerning the funding transfers from other Services.

· Assist CNIC N93 housing government staff with semi-annual formal audits of eMH Government Furnished Equipment (GFE) to include site inspections and validation of equipment lists. 

8.4  Housing Requirements and Marketing Analysis

8.4.1  The Government seeks assistance in forecasting housing requirements for accompanied and unaccompanied personnel and critical supporting data for Navy installations world-wide.  These forecasts use current criteria established by the Commander, Navy Installations Command (CNIC) in conformance with guidance issued by the Office of the Secretary of Defense (OSD).  Current OSD policy specifies that any government-support housing project shall be considered only when it has been demonstrated that the local market is unable to meet government requirements for adequate housing.  Adequate housing is defined to be within a reasonable commute distance of the activity, affordable for military personnel; acceptable in quality; and with the proper number of bedrooms given household sizes and military ranks.  This effort provides Navy planners with the information necessary to take action where warranted to meet the unsatisfied housing needs of Navy personnel and their families. 

8.4.2 The work encompasses six (6) functional areas:

8.4.2.1
The preparation of a Housing Requirements Market Analysis (HRMA) for selected installation.  A HRMA is a comprehensive and detailed investigation and five-year projection of housing requirements at a military installation. The purpose of the HRMA is to determine the ability of the local housing market to meet the needs of the Navy personnel authorized at the location.  It is based on a Contractor personnel site visit to the installation; coordination meetings with installation leadership and Housing Office staff; in-person interviews with knowledgeable professionals at the installation and in nearby communities; primary and secondary data on housing inventory, population, rents, utility costs, renter’s insurance, rental vacancies, and turnovers; neighborhood-by-neighborhood quality assessments by Contractor personnel; and application of OSD-approved requirements forecasting models.  The HRMA report is approximately 80-90 pages in length.

8.4.2.2 The second functional area builds on the work previously performed for CNIC to prepare an HRMA Update and Housing Requirements Assessment (HRA), respectively, for selected installations. HRMA updates are current five-year forecasts of the number of government-provided, on-base, or PPV units needed at an installation.  The Government seeks assistance in preparing HRMA Updates using information previously compiled for installations under prior contracts.  These HRMA Updates should reflect current and five-year-projected conditions at locations where no HRMA is currently being prepared under 8.4.2.1.  HRMA Updates are prepared based on data developed for a prior HRMA at that location; coordination teleconferences with installation Housing Office staff; telephone interviews with knowledgeable professionals at the installation and in nearby communities; primary and secondary data on housing inventory, population, rents, utility costs, renter’s insurance, rental vacancies, and turnovers; and application of OSD-approved requirements forecasting models.  The HRMA Update report is approximately 30 pages in length.

8.4.2.3 The third functional area builds on the work previously performed for CNIC to prepare an HRMA Update and Housing Requirements Assessment (HRA), respectively, for selected installations Housing Requirement Assessments (HRAs) are current five-year forecasts of the number of government-provided, on-base, or PPV units needed at an installation.  The Government seeks assistance in preparing HRAs using information previously compiled for installations under prior HRMA contracts.  These HRAs should reflect current and five-year-projected conditions at locations where no HRMA is currently being prepared under 8.4.2.1 and no HRMA Update is being prepared under 8.4.2.2.  HRAs are prepared based on data developed for a prior HRMA at that location; coordination teleconferences with the Government Project Manager; telephone interviews with knowledgeable professionals in communities near the installations; primary and secondary data on housing inventory, population, rent trends, utility cost trends, renter’s insurance cost trends, rental vacancies, and turnovers; and application of OSD-approved requirements forecasting models.  The HRA report is approximately two pages in length.

8.4.2.4 The fourth functional area is the preparation of a Housing Requirements Overview (HRO) for selected installations.  A HRO is a formulaic summary projection of housing requirements at a military installation.  HROs require no travel; the analysis is based on a compilation of secondary housing and population data for nearby communities and estimation of demographic and housing market relationships from other installations of comparable location, mission, or size.  The HRO report will be approximately 10 pages in length.

8.4.2.5 The fifth functional area accomplishes Military Personnel Surveys for selected installations in order to compile the supporting data needed for accurate requirements forecasting.  Military Personnel Surveys are comprehensive compilations of data obtained directly from the military personnel at an installation.  The surveys are designed to capture marital and accompaniment status, family sizes, homeownership rates, utilities costs, commute times, and other demographic and housing characteristics.  The surveys are conducted using a combination of online and paper questionnaires, with the website and questionnaires provided by the Contractor.  The surveys supply information critical to accurate forecasting of military housing requirements, which in turn will provide civilian and Navy planners with the information necessary to meet housing needs of military personnel and their families.  The Survey report is approximately 30 pages in length.

8.4.2.6 The sixth functional area is the preparation of a Transient Housing Requirements Market Analyses to determine the private sector to house Pre-Commissioning Unit (PCU) crews.  The purpose of the Transient Housing Requirements Market Analysis (THRMA) is to determine the ability of the private sector to house Pre-Commissioning Unit (PCU) crews.  These crews may require temporary accommodations for six months to two years in hotel or motel facilities, extended stay properties, and furnished apartments.  The study focuses on the private-sector short term rental housing market available to PCU military personnel in the market area, with forecasts of availability five years into the future.  The THRMA report is approximately 20 pages in length.

8.5  Housing Services and Furnishings

8.5.1       The government seeks the following support for the CNIC Housing Services and Furnishings program:

· Assist with strategic planning, strategic communications, and policy and program development to all core functions.
· On-line, print media, and marketing and website design and support for all Navy Housing.
· Data gap analysis and recommendations for data collection improvement.
· Research and properly align resources to business processes to assist in proper functional management and compliance.
· Training planning and implementation for new initiatives.
TECHNICAL EXHIBIT 1
Reserved.

TECHNICAL EXHIBIT 2

Deliverable Schedule

The COR will have the right to reject or require correction of any deficiencies found in the deliverables that are contrary to the information contained in the Contractor’s accepted proposal.  In the event of a rejected deliverable, the Contractor will be notified in writing by the COR of the specific reasons for rejection.  The Contractor should have five (5) workdays to correct the rejected deliverable and return it per delivery instructions.  When the Government fails to complete the review within the review period the deliverable will become acceptable by default.

The COR will accept delivery of documentation in electronic media.  The Contractor should minimize delivery cost, utilizing Internet delivery for electronic media to the maximum extent possible and utilizing commercial overnight delivery (for either hard copy or electronic media) only when absolutely necessary to fulfill a time critical requirement.  Electronic media may be delivered (hand carry or USPS on CDs) to the address above or via email to the electronic mail address provided.  Acceptable electronic media includes the Microsoft Office Suite.

The Contractor shall develop and submit for Government approval, all documentation representing the deliverable products.  The documentation shall be prepared in accordance with DoD 5000.2-R.  Additionally the Contractor shall submit a DD250 along with each deliverable.   The deliverable system documentation is as follows:

	No
	Description
	PWS Ref
	Addressees
	Due Date

	1. 
	Quality Control Plan – contract level and task order level as necessary
	Part 1 Para 5.1
	COR
	10 days from contract / task order award

	2. 
	Monthly Progress Report
	Part 1 para 5.9
	COR
	10th day of every month to each COR 

	3. 
	Reserved.
	
	
	

	4. 
	Transition Plan – Task Order
	Part 1 Para 5.12
	COR
	10 days from task order award

	5. 
	Metrics – Website/Portal (N00)
	Part 5 Para 1.8.1
	COR
	10th day of every month

	6. 
	Project Plan for N1
	Part 5 Task  2.3
	COR
	30 calendar days from contract award

	7. 
	Risk Management Plan for N1
	Part 5 Task 2
	COR
	60 calendar days from contract award

	8. 
	Metrics for N1
	Part 5 Task   2
	COR
	10th day of every month


TECHNICAL EXHIBIT 3

Reserved.

Technical Exhibit 4 - List of General/Minimal Qualifications

(1)  Program Manager Group:  This group applies business process improvement practices to re-engineer methodologies/principles and business process modernization projects.  Applies, as appropriate, activity and data modeling, transaction flow analysis, internal control and risk analysis, and modern business methods and performance of measurement techniques.  Develops and applies organization-wide information models for use in designing and building integrated, shared software and database management systems.

(a) Program Manager I:  Comparative Labor Categories include, but are not limited to: Senior Program Director, Senior Program Manager, Senior Principal IT Developer, Systems Analyst VI, or Executive level position.  Generally requires a bachelor’s degree and ten (10) to fifteen (15) years of experience.  An example of this position would be a key onsite manager responsible to support COR in the management of the contract, or Program Managers with high level strategic initiatives and, on an as needed basis, review the output of assigned Contractor personnel and successfully resolve Contractor or contract issues.

(b) Program Manager II: A more junior Program Manager.  Comparative Labor Categories include, but are not limited to: Program Director, Program Manager, Principal IT Developer, Systems Analyst V, or. Generally requires a bachelor’s degree and eight (8) to ten (10) years of experience. An example of this position would be task order specific, or N-code specific onsite management personnel support specific areas within their area of responsibility.    Category includes Program Managers with high level strategic initiatives and, on an as needed basis, review the output of assigned Contractor personnel and successfully resolve Contractor or contract issues within their area of responsibility.

(2) Informational Specialist Group:  A college degree or equivalent work experience with demonstrated knowledge of IT principles, concepts, and methodology; e.g., data storage, software applications, knowledge management, portal management, etc. Also, experienced in relevant area(s) of IT Program Development, Project

Management, IT Systems Management, and Application Management.

(a) Information Specialist I: Minimum of three years experience working in a document center, or information center or in a setting in which the primary responsibility is in collecting, analyzing, and interpreting information to determine solutions to library, records management, or other information-related needs. Requires familiarity with library, records, or document collection center requirements and processes. Capable of designing surveys, retention schedules, and possesses knowledge of records requirements and regulations. Familiarity with electronic information systems and capable of managing records projects using both electronic and manual systems. Gathering requested information from all available sources and forward to the Program Manager for incorporation in the planning function. Accountability maintenance, and minor repairs for all issued equipment.  Preparing all audio and visual references materials necessary during the mission. Performing additional tasks or duties as assigned during a mission.

(b) Information /Data Specialist II: Minimum of two years experience with records management or records management or document control to include management of both manual and automated information systems as well as a variety of software packages for database management and project management. Familiarity with library, records, and/or document collection center requirements and processes is also required. Good numerical, organizational, and human relations skills as well as good verbal and communication skills are required.  Responsible for indexing, sorting, and analyzing active and inactive documents. Oversees the filing, retrieving, and scanning of specific documents and collections. Responds to customers seeing information about historical collections using both manual and automatic systems. Provides assistance with the circulation and distribution of documents, publications, and other materials to other staff, agencies, and organizations. Applies established access controls to information holdings.

(3) Financial Analyst: This position requires two years recent (within the last five (5) years) experience should include knowledge and/or some proficiency in most of the following: STARS FL, RMKS, POM, Capability Based Budgeting, PBES, financial case and contract reconciliation. Should have a general understanding of FMS programs, funds flow, financial policies, and the roles and functions of the DOD/ FMS financial infrastructure.

Incumbent must be proficient with Microsoft Office Suite or other word processing and spreadsheet programs.

Education: Bachelor’s Degree or at least 5-year direct experience.

(4) Business Financial Analyst: With skill sets identified above, incumbent will focus on financial matters in the year of execution. Assist in the assignment of financial controls for each program and SIC. Maintain the Resource Allocation Module (RAM) as part of the CNIC Resource Allocation Program (RAP).

(5) Program Analyst: This professional group forms most of the junior technical staff. Those near the top of this group usually are required to have a bachelor’s degree and four (4) years applicable experience, or a master’s degree with two (2) years applicable experience, or an AA degree with five (5) years applicable experience. Equivalent experience may be substituted for the college degree requirement (in which case six years of experience

is equivalent to a master’s degree, four years of experience is equivalent to a bachelor’s degree and two years of experience is equivalent to an AA degree.

(a) Program Analyst 1: Comparative Labor Categories include, but are not limited to: Systems Engineer II, Project Manager, Program/Management Analyst, Acquisition Engineer II, Engineering Scientists 3, Mechanical Engineer, Marine Systems Engineer, Financial Administrator, Electronic Engineer, Acquisition Engineer I, Senior Engineer 2, Engineer III, Systems Analyst III, Information Specialist III, Computer Programmer, or Senior Analyst.  Self-direction and motivation is expected with this group.  Training is minimal.  Generally requires a bachelor’s degree and four (4) years experience.

(b) Program Analyst II: Comparative Labor Categories include, but are not limited to:  Program/Management Analyst, Acquisition Engineer I, Operations Analyst, Marine Systems Engineer, Engineer II, Systems Analyst II, Information Specialist II, Programmer II, Analyst II, Engineer I, Technologist, Engineer Junior, Engineer, Program Analyst, Word Processing Supervisor, Designer, Associate, Systems Analyst, Financial Analyst, Technical Writer, or Senior Illustrator.  Minimal training and supervision required with this group.  Generally requires a bachelor’s degree and two (2) years of experience.

(c) Program Analyst III: Comparative Labor Categories include, but are not limited to:  Program/Management Analyst, Acquisition Engineer I, Operations Analyst, Marine Systems Engineer, Engineer II, Systems Analyst II, Information Specialist II, Programmer II, Analyst II, Engineer I, Technologist, Engineer Junior, Engineer, Program Analyst, Word Processing Supervisor, Designer, Associate, Systems Analyst, Financial Analyst, Technical Writer, or Senior Illustrator. ).  This group requires supervision, training and guidance in accomplishing their assigned work.  Because of their relative inexperience, this group has not demonstrated a capability to perform complex engineering or program management tasks relating to the Program Office.  However, they often assist Senior Staff personnel or do selected parts of more complex tasks. Some supervisors and senior specialists from the administrative portion of the work force may be included in this group. Generally requires a bachelor’s degree and two (2) years of experience.

(6) Administrative Staff: This group provides administrative compilation and clerical support to CNI.  Most of this support is characterized as routine or repetitive in nature.  A college degree is usually not required for these labor categories.  High School diplomas are required.  Also, proficiency in MS WORD/EXCEL or equivalent application(s) is required. 

(a) Administrative Analyst I: Minimum of five years of experience in collecting, analyzing, and interpreting information from various sources to solve customer needs that require a professional knowledge of information management, support, and processing and in finding solutions to complex information and records management needs.  Capable of working with managers and high level personnel to organize, establish, and operate document and/or records centers, manage unique records collection, and lead project tasks.  Experience in planning information systems and electronic management of records and ensuring that requirements and regulations are met in the maintenance of records.  Knowledgeable about National Achieves and Records Administration (NARA) standard data elements and capable of researching and learning other standards pertinent to required tasks.  Capable of maintaining responsibilities for application of appraisal methods for record retention, disposition, and control; development of authority control systems and managerial and supervisory functions.  A High School diploma with current and 5 years of progressive relevant experience is required for these positions.  These personnel perform a wide variety of tasks requiring calculations, locating and providing information for documents, and using judgment on these actions. Recent and relevant experience shall be required for these positions.  Comparative Labor Categories include, but are not limited to: Editor, Illustrator, Technical Writer, Administrative Analyst, Financial Analyst, Security Specialist, Management Analyst, Programmer or Designer.

(b) Administrative Analyst II: A High School diploma with current and 2 years of progressive relevant experience is required for these positions.  The duties are broad in scope and repetitive in nature and involve planning, coordinating, and conducting a variety of service functions that are primarily work-supporting, such as, communication, procurement of administrative supplies and equipment, printing, reproduction, correspondence development and management, records management, mail services, transportation management, and maintenance of various suspense files.  Comparative Labor Categories include, but are not limited to Illustrator, Typist II, Reproducer, Executive Secretary, Secretary, Word Processor, Graphic Artist, Computer Operator, Security Specialist, Information Specialist, Receptionist, Technical Specialist, Word Processor Operator, Financial Assistant, or Security Specialist.

(c) Administrative Analyst III: A High School diploma with current and relevant experience is required for these positions.  These are the basic entry-level support positions. Comparative Labor Categories include, but are not limited to: Typist, Data Technician, Word Processor, Clerk Typist, Reproduction Aid, Courier, File Clerk, Shipping Clerk, Stock Clerk, Graphics Clerk, Computer Operator, Information Specialist, Document Clerk, Programming Aid, Receptionist, Warehouse Worker, Document Coordinator, Data Entry Clerk, Engineering Intern, Clerk, System Analyst Assistant, Financial Analyst or Program Analyst. 

(7) Events Coordinator: Two years experience in coordinating a variety of events and activities at a convention center, theatre, hotel, or other large public use facility.  Events to be planned include but are not limited to, conferences, symposia and event management, event marketing, material preparation, and overall project management.

(8) Projects Manager/Portal Manager: A minimum of five years of specialized experience with a deep understanding of and expertise in his/her subject area.  Provides expertise, guidance, consultation, facilitation, thought leadership, and education to the client and/or project team based on specialized deep expertise in such fields as technology, science, public policy and administration, and management.  Education: Bachelor’s degree or higher and depending in the subject area.

(9) IT Help Desk Support:  Six years of technical experience with a wide range of hardware and software applications. Must possess excellent customer interface skills.  Provides second-tier support to end users for either  PC, server, or mainframe applications and hardware.  May interact with network services, software systems engineering, and/or applications development to restore service and/or identify and correct core problem.  Simulates or recreates user problems to resolve operating difficulties. Recommends systems modifications to reduce user problems.  Maintains currency and highest level of technical skill in field of expertise.  Education: A minimum of four years of college, with a bachelor’s degree required. 

(10) Operations Planning Analyst 

(a) Operations Planning Analyst I: A Secret clearance is required. A minimum of two years experience in Defense Support of Civil Activities (DSCA), preferably related to Navy Shore installations and a minimum of ten years experience in developing doctrine, policy, plans, and procedures and five years experience in the development and execution of communication strategies in a command and control environment. A minimum of a Masters of Business Administration or a Masters Degree in one of the following disciplines: Emergency Management, Public Policy, Public Administration, Information Technology, or Engineering.  Recent relevant experience in the development of emergency management plans for either federal or state organizations, with Joint Doctrine development; preferably Naval related, experience in directing multiple simultaneous projects within DOD which include: planning group facilitations, studies, gap analyses, COA developments, documentation generation, briefings and in progress reviews. Knowledge of DOD title 10 responsibilities and regulations. At least 20 years of military service.

(b) Operations Planning Analyst II: A Secret clearance is required. A minimum of ten years experience in developing doctrine, policy and plans in a command and control environment; or a minimum of five years experience in the development of emergency management plans for either federal or state organizations and five years experience in the development and execution of incident or contingency operations.  A minimum of a Masters of Business Administration or a Masters Degree in one of the following disciplines: Public Policy, Public Administration, Information Technology, or Engineering.  Recent relevant experience in directing a project within DOD which included: a study, gap analysis, COA development, documentation generation, briefings and in progress reviews.  Knowledge of DOD title 10 responsibilities and regulations; and. At least 10 years of military service.

(c) Operations Planning Analyst III: A Secret clearance is required.  A minimum of five years experience in developing doctrine, policy and plans in a command and control environment; or a minimum of three years experience in the development of emergency management plans for either federal or state organizations and three years experience in the development and execution of incident or contingency operations.  A minimum of a Bachelors Degree in one of the following disciplines: Public Policy, Public Administration, Information Technology, or Engineering.  Recent relevant experience in directing a project within DOD which included: a study, gap analysis, COA development, documentation generation, briefings and in progress reviews. Knowledge of DOD title 10 responsibilities and regulations.  At least 4 years of military service.

(11) Operations Specialist 

(a) Operations Specialist I: A Secret clearance is required.  A minimum of 10 years experience in operations center, command center, or communications center operations.  Recent relevant experience in emergency management operations for either federal or state organizations.  A minimum of a Masters Degree. At least 10 years of military service.

(b) Operations Specialist II: A Secret clearance is required.  A minimum of 5 years experience in operations center, command center, or communications center operations.  A minimum of a Bachelors Degree. Recent relevant experience in emergency management operations for either federal or state organizations.  At least 8 years of military service.

(c) Operations Specialist III: A Secret clearance is required.  A minimum of 2 years experience in operations center, command center, or communications center operations.  Recent relevant experience in emergency management operations for either federal or state organizations.  A minimum of an Associate’s Degree.  At least 4 years of military service.

(12) Senior Consultant: Advanced technical training with more than 12 years of experience in development of comprehensive and relatively complex project plans and schedules.  It also requires the continual monitoring and updating of plans and schedules in order to ensure that project goals are achieved. Incumbents have broad latitude for decision-making and are reviewed on the basis of results achieved.  Prepares complex data analysis plans or engineering plans.  Jobs at this level typically require the innovative application of specialized knowledge (e.g., technical expertise in a specific discipline) or the resolution of complex management problems which require innovative solutions based on broad functional knowledge.  A minimum of a Bachelor’s Degree. 

(13) Enterprise Military Housing (eMH) Project Management Support:

· United States Citizen
· Personnel required to perform the services set forth within this Statement of Work shall meet the minimum qualifications for the respective labor categories identified herein.  Personnel assigned to or utilized by the contractor in the performance of this contract shall, as a minimum, be a United States Citizen, meet the experience, educational, or other background requirements set forth in the job description below and shall be fully capable of performing in an efficient, reliable, and professional manner to include attending meetings with senior OSD and service leadership.

· General Experience:  Minimum 1-2 years of experience providing IRM and IT technical support for a DoD Tier 1-3 system to include OSD and Navy certification and configuration management processes.

Specialized Experience:  This project analyst shall provide detailed project management and analytical support for enterprise Military Housing system, a joint Defense Business System with high visibility across the Department of Defense.  A Project Management Professional (PMP) certification is strongly desired as well as knowledge of DoD Earned Value Management System requirements and reporting as well as IT Configuration Management standards and processes.  The analyst shall have experience in spreadsheet, presentation, correspondence and report preparation.  This analyst shall be able to respond to rapid turn-around requests and be able to concurrently work multiple tasks.

(14) Chaplain Religious Enrichment Development Operation (CREDO) Facilitators

· United States Citizen

· English Language Proficient in writing and speaking

· Obtain and Retain a Secret Security Clearance, and

· Must pass a background check (Per DoD instruction) in conjunction with the contract for these services, which will also be resubmitted on a yearly basis. 

· Personnel required to perform the services set forth within the Statement of Work shall meet the minimum qualifications for this  labor category. Personnel assigned to or utilized by the contractor in the performance of this contract shall, as a minimum, be a United States Citizen, meet the experience, educational, or other background requirements set forth in the Statement of Work and shall be fully capable of performing in an efficient, reliable, and professional manner to include attending meetings with senior OSD and service leadership.

· General Experience:  Minimum two years of professional experience leading groups in a pastoral care context or military setting. That level of expertise is critical to creating safe emotional space for CREDO participants (many suffer from varying degrees of operational stress, post traumatic stress, battle fatigue, and others forms of visible and invisible wounds) in varied CREDO program formats, be it a retreat, workshop, or seminar. Ability to work as a part of  a multidisciplinary team and provide insight and opinions to the Government-led teams.

· Licensure/Ordination/Certification: If a Religious Ministry Professional, must be certified by a Religious Organization recognized by Department of Defense as a duly designated representative of the faith.   If a social worker must be licensed and certified by a state to independently practice social work at the master’s degree level.  If a mental health counselor or professional counselor, must be certified by governing body in their field.  Hold licensure as an independent Professional Counselor, Marriage and Family Therapist, Social Worker or Psychologist of Professional Life-Coach.

· Specific Educational Requirements:  Master of Divinity degree and endorsed by a DoD recognized Religious Organization, or State licensure and board certification required to perform the work of a Licensed Clinical Social Worker, or a Certified Life-Coach with a Masters Degree.  

(15) Training Support Specialist I (Exercise)

A Secret clearance is required. A minimum of three years experience planning Functional and Full Scale Exercises utilizing Homeland Security Exercise and Evaluation Program (HSEEP) methodology.  Expert knowledge of the HSEEP 8-Step process for design, development, execution, and evaluation, preferably related to Navy Shore installations in Emergency Management and Anti-Terrorism/Force Protection fields.  A minimum of a Bachelors Degree (any discipline), and Department of Homeland Security Master Exercise Practitioner (MEP) certification required. Knowledge of Joint Lessons Learned/Navy Lessons Learned Programs and Methodology.  Recent relevant experience in the development of emergency management plans for either federal or state organizations, with Joint Doctrine development; preferably Naval related, experience in directing multiple simultaneous projects within DOD which include: planning group facilitations, studies, gap analyses, COA development, documentation generation, briefings and in progress reviews. Knowledge of DOD Title 10 responsibilities and regulations, HSPD-5 and HSPD-8.  At least 10 years of military service.

(16) Training Support Specialist II (Training & Delivery)

A Secret clearance is required.  Must possess expert level knowledge of DoD emergency management, National Incident Management System, National Response Framework, Multi Agency Coordination System, Incident Command System, Defense Support for Civil Authorities and Homeland Security Exercise Evaluation Program.  A minimum of a Bachelor’s degree (any discipline), a minimum of 10 years Emergency Management (EM) experience is desired, and possession of an IAEM Certification as Emergency Manager and a Navy Master Training Specialist, or equivalent experience, is highly desired.  Recent relevant experience in providing SME support for the development of EM training-related documentation, including training plans, course curriculum and Tactics, Techniques and Procedures (TTP)/Doctrine in order to determine the most effective approaches to fulfill training requirements.  An in-depth knowledge of "adult learning" principles and techniques used in designing training programs and in applying instructional design methods to the improvement of instructional effectiveness and delivery is highly desired.  Product delivery includes (but is not limited to) providing classroom instruction, coordinating classroom assignments, preparing course materials, and assessing student performance for all EM courses and technical training in support of CNIC Training and Readiness.

(17) Software Engineer:  

Experience in the following areas:

(1)  Performing software maintenance. The majority of the software maintenance is for CFMS (Java, Oracle), and other applications (PBIT, RAM) are maintained using Microsoft .Net.

(2) The industry standard Simple Object Access Protocol (SOAP) over Hypertext Transfer Protocol Secure (HTTPS) with client certificate authentication, and experience working with Keystores, Apache Axis Jars, and DoD certificates.

(3) External interfaces and data flows include client access via HTTPS using CAC/PKI; outbound mail using SMTP; administrative access via HTTPS and CAC/PKI; SFTP (SSH) for outbound interface with

STARS-FL and DRRS-N; web services (HTTPS) inbound for interface with WebOTF, CNIC’s BI Tool,

and CNIC’s Enterprise Data Warehouse (EDW)

Minimum Requirements: 

(a)  Provide software support functions to include troubleshooting, correction of errors (bugs), analysis of data and data sources; provide on-call support as needed to include evenings, weekends and holidays.

(b)  Provide training, as required, to government personnel consisting of financial systems analysts, program management personnel, and application users. Training will include classroom training and the production of learning materials.

(c)  Participate in requirements gathering and analysis.

(d)  Draft Software Requirements Specifications (SRS) for all projects; develop application code.

(e)  Develop training materials, desk guides and software release notes as required.

(f)  Maintain configuration management and version control for all supported financial management applications.

(g)   Participate and provide consultation to working groups established to collaboratively resolve financial management issues.

(h)  Provide ad hoc reporting capabilities via Oracle Discoverer, Cognos and other Business Intelligence (BI) tools; provide expertise regarding the STARS-FL Query Management Facility (QMF) to facilitate data extraction and analysis used to support the CFMS Enhanced Managerial Analysis (EMA) module.

(a) Senior Software Engineer indicates a particular rank based on experience and levels of competence as related to the required skill sets. Five (5) years of experience in a variety of areas within the discipline are required.

(b) Junior Software Engineer typically has less exposure to multiple areas in the software engineering field, however, their skill sets in their assigned areas are considered expert level. Two (2) years of experience in a variety of areas within the discipline are required.

Each Software Engineer must have a Bachelor's degree in computer science, engineering, information

systems, information management or equivalent experience in the specified area; the appropriate skill set, certifications, and work expertise and experience necessary to meet the specifications identified in this Performance Work Statement (PWS); demonstrated and documented/verifiable experience in designing and implementing systems of similar size and scope; familiarity and a strong understanding of security and configuration requirements of DoD and DoN; experience in best practices with regard to consulting, documentation, support, and training for government personnel.  Contractor personnel should have demonstrated experience, understanding, and familiarity with appropriations, appropriation concepts, basic appropriation law, the DoD budget process, flow of funds, incremental and full funding, allotment accounting, lines of accounting and associated data elements, civilian labor budgeting, non-labor budgeting, reimbursable orders, operating budgets, operating targets, accounting with regard to execution, the role of the Defense Finance and Accounting Service (DFAS), the Standard Accounting and Reporting System - Field Level (STARS-FL), STARS-FL execution codes, use of the STARS-FL Query Management Facility (QMF), suspense, exception processing, cost transfers, monthly closeout, month-plus processing, fiscal year-end closeout, new fiscal year startup, continuing resolutions and their impact, job order numbers (JON), JON rolls, the Installation Management Accounting Project (IMAP) and its relationship to CNIC's budgeting and accounting processes, the Navy's Program Budget Information System (PBIS), Privacy Act and Privacy Impact Assessments (PIA), as well as a documented plan to scan database tables for Personally Identifiable Information (PII). Contractor personnel should also have a general understanding of Standard Labor Data Collection and Distribution Application (SLDCADA) and Defense Civilian Pay System (DCPS), Work Year & Personal Cost (WYPC), Defense Travel System (DTS), Defense Energy Support Center (DESC) Fuel Automated System, working capital funds, and Total Workforce Management System (TWMS).

(18) Database Administrator/System Administrator:

Provide network engineering support to include system administration, data integrity and ensuring Information Assurance (IA) requirements are maintained; conduct system tests including contingency tests at the Continuity of Operations (COOP) site; upgrade operating system software, application software and databases as required or directed; ensure compliance with all IAVA, IAVB and Retina scans; conduct system backups; restore systems; interface maintenance and development including web services and SFTP with various DoD/DoN applications to include STARS-FL, NAVSUP FDM, DRRS-N, and the DESC Fuel Automated System (FAS).

Perform all System Administration (SA) functions for Linux, and all Database Administration (DBA) functions for Oracle 11g or similar programs in the event of a program upgrade. A minimum of 10 years experience required.

Database Administrator/System Administrator must have a Bachelor's degree in computer science, engineering, information systems, information management or equivalent experience in the specified area; the appropriate skill set, certifications, and work expertise and experience necessary to meet the specifications identified in this Performance Work Statement (PWS); demonstrated and documented/verifiable experience in designing and implementing systems of similar size and scope; familiarity and a strong understanding of security and configuration requirements of DoD and DoN; experience in best practices with regard to consulting, documentation, support, and training for government personnel.  Contractor personnel should have demonstrated experience, understanding, and familiarity with appropriations, appropriation concepts, basic appropriation law, the DoD budget process, flow of funds, incremental and full funding, allotment accounting, lines of accounting and associated data elements, civilian labor budgeting, non-labor budgeting, reimbursable orders, operating budgets, operating targets, accounting with regard to execution, the role of the Defense Finance and Accounting Service (DFAS), the Standard Accounting and Reporting System - Field Level (STARS-FL), STARS-FL execution codes, use of the STARS-FL Query Management Facility (QMF), suspense, exception processing, cost transfers, monthly closeout, month-plus processing, fiscal year-end closeout, new fiscal year startup, continuing resolutions and their impact, job order numbers (JON), JON rolls, the Installation Management Accounting Project (IMAP) and its relationship to CNIC's budgeting and accounting processes, the Navy's Program Budget Information System (PBIS), Privacy Act and Privacy Impact Assessments (PIA), as well as a documented plan to scan database tables for Personally Identifiable Information (PII). Contractor personnel should also have a general understanding of Standard Labor Data Collection and Distribution Application (SLDCADA) and Defense Civilian Pay System (DCPS), Work Year & Personal Cost (WYPC), Defense Travel System (DTS), Defense Energy Support Center (DESC) Fuel Automated System, working capital funds, and Total Workforce Management System (TWMS).

Section E - Inspection and Acceptance

INSPECTION AND ACCEPTANCE TERMS

Supplies/services will be inspected/accepted at:

	CLIN 
	INSPECT AT 
	INSPECT BY 
	ACCEPT AT 
	ACCEPT BY 

	0001 
	Destination 
	Government 
	Destination 
	Government 

	0002 
	Destination 
	Government 
	Destination 
	Government 

	0003 
	Destination 
	Government 
	Destination 
	Government 

	0004 
	Destination 
	Government 
	Destination 
	Government 

	0005 
	Destination 
	Government 
	Destination 
	Government 

	0006 
	Destination 
	Government 
	Destination 
	Government 

	0007 
	Destination 
	Government 
	Destination 
	Government 

	0008 
	Destination 
	Government 
	Destination 
	Government 

	0009 
	Destination 
	Government 
	Destination 
	Government 

	0010 
	Destination 
	Government 
	Destination 
	Government 


CLAUSES INCORPORATED BY REFERENCE

	52.246-4 
	Inspection Of Services--Fixed Price 
	AUG 1996 
	 

	52.246-5 
	Inspection Of Services Cost-Reimbursement 
	APR 1984 
	 


Section F - Deliveries or Performance

DELIVERY INFORMATION

	CLIN 
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	0001 
	POP 16-APR-2017 TO

15-APR-2020 
	N/A 
	N/A

FOB:  Destination 
	 

	 
	 
	 
	 
	 

	0002 
	POP 16-APR-2017 TO

15-APR-2020 
	N/A 
	N/A

FOB:  Destination 
	 

	 
	 
	 
	 
	 

	0003 
	POP 16-APR-2017 TO

15-APR-2020 
	N/A 
	N/A

FOB:  Destination 
	 

	 
	 
	 
	 
	 

	0004 
	POP 16-APR-2017 TO

15-APR-2020 
	N/A 
	N/A

FOB:  Destination 
	 

	 
	 
	 
	 
	 

	0005 
	POP 16-APR-2017 TO

15-APR-2020 
	N/A 
	N/A

FOB:  Destination 
	 

	 
	 
	 
	 
	 

	0006 
	POP 16-APR-2020 TO

15-APR-2022 
	N/A 
	N/A

FOB:  Destination 
	 

	 
	 
	 
	 
	 

	0007 
	POP 16-APR-2020 TO

15-APR-2022 
	N/A 
	N/A

FOB:  Destination 
	 

	 
	 
	 
	 
	 

	0008 
	POP 16-APR-2020 TO

15-APR-2022 
	N/A 
	N/A

FOB:  Destination 
	 

	 
	 
	 
	 
	 

	0009 
	POP 16-APR-2020 TO

15-APR-2022 
	N/A 
	N/A

FOB:  Destination 
	 

	 
	 
	 
	 
	 

	0010 
	POP 16-APR-2020 TO

15-APR-2022 
	N/A 
	N/A

FOB:  Destination 
	 


CLAUSES INCORPORATED BY REFERENCE

	52.242-15 Alt I 
	Stop-Work Order (Aug 1989) -  Alternate I 
	APR 1984 
	 

	52.242-17 
	Government Delay Of Work 
	APR 1984 
	 


SECTION F
DURATION OF CONTRACT PERIOD

(a)  This contract shall become effective on 16 April 2017 or date of award, whichever is later, and the ordering period shall continue in effect during the period ending ___*___ months after date of contract unless terminated in accordance with other provisions herein.  Performance under any task order may continue in effect during the period ending 12 months after the last day of the ordering period. 

(b)  Notwithstanding the above, the Contracting Officer may extend the contract ordering period to accommodate the issuance of task orders in accordance with paragraph (e) of the Level of Effort clause.  





_____________*___________

Base Period


36 months after date of contract

If Option 1 is exercised

60 months after date of contract

Section G - Contract Administration Data

CLAUSES INCORPORATED BY REFERENCE

	252.204-0001 
	Line Item Specific: Single Funding 
	SEP 2009 
	 

	252.204-0002 
	Line Item Specific: Sequential ACRN Order 
	SEP 2009 
	 

	252.209-7004 
	Subcontracting With Firms That Are Owned or Controlled By The Government of a Country that is a State Sponsor of Terrorism 
	DEC 2014 
	 

	252.232-7006 
	Wide Area WorkFlow Payment Instructions 
	MAY 2013 
	 


SECTION G
SUBCONTRACTING PLAN - INCORPORATED 

In accordance with FAR 19.702, the contractor has submitted a subcontracting plan which has been reviewed and approved by the contracting officer.  The plan is hereby incorporated into this award as attachment ___(to be filled in at the time of award)______.  The ACO is hereby delegated authority to monitor implementation of The Small Business and Small Disadvantaged Business Subcontracting Plan.

SECURITY ADMINISTRATION 
The highest level of security that will be required under this contract is SECRET as designated on DD Form 254 attached hereto and made a part hereof.

The offeror shall indicate the name, address and telephone number of the cognizant security office;


______________________________


______________________________


______________________________


______________________________

The facilities to be utilized in the performance of this effort have been cleared to SECRET level.

The offeror should also provide the above information on all proposed subcontractors who will be required to have a security clearance.

COMMUNICATIONS 

(a)  Except as specified in paragraph (b) below, no order, statement, or conduct of Government personnel who visit the Contractor's facilities or in any other manner communicates with Contractor personnel during the performance of this contract shall constitute a change under the “Changes” clause of this contract.

(b)  The Contractor shall not comply with any order, direction or request of Government personnel unless it is issued in writing and signed by the Contracting Officer, or is pursuant to specific authority otherwise included as a part of this contract.

(c)  The Contracting Officer is the only person authorized to approve changes in any of the requirements of this contract and, notwithstanding provisions contained elsewhere in this contract, the said authority remains solely the Contracting Officer’s.  In the event the contractor effects any change at the direction of any person other than the Contracting Officer, the change will be considered to have been made without authority and no adjustment will be made in the contract price to cover any increase in charges incurred as a result thereof.  The address and telephone number of the Principal Contracting Officer is:



NAVSUP Fleet Logistics Center Norfolk, 

Contracting Department, Philadelphia Office



700 Robbins Ave., Bldg. 2B 



Philadelphia, PA.  19111-5083

Brian Excell, Contracting Officer

brian.excell@navy.mil



215-697-9733

Section H - Special Contract Requirements

SECTION H
ADDITION OF CONTRACTORS DURING THE LIFE OF THE ID/IQ CONTRACT (On-Ramp Provision) 

To maximize the anticipated cost, management and technical benefits derived from competition task orders issued under this Multiple Award, Indefinite Delivery/Indefinite Quantity (IDIQ) contract, the Government intends to add additional prime contractors over the life of this contract in order to sustain a competitive environment at the task order level. 

Specifically, in accordance with FAR 52.215-1, the Government intends to evaluate proposals and award a contract without discussions with offerors.  Provided there are sufficient initial offers to support competition, the Government intends to immediately issue task order RFQs to those offerors awarded contracts without discussions. These initial contracts will have a three-year base ordering period and will include option provisions for an additional two-year ordering period.

In addition, the Government anticipates issuing an “on-ramp” solicitation for additional contract holders in year three of this multiple award contract.  The solicitation will be preceded by a “sources sought” synopsis on the NECO and FEDBIZZOPS websites to help the Contracting Officer determine if potential additional prime contractor sources exist.  The Government reserves the right to issue the on-ramp solicitation on a set-aside basis, if warranted. It is anticipated the contracts resulting from the on-ramp solicitation will have a two year base ordering period (concurrent with the option ordering period under the initial contracts).  Nevertheless, the Contracting Officer reserves the right to conduct the on-ramp earlier, if necessary.  

The Government reserves the right to exclude contract holders from continued participation should they fail to adequately perform any aspects of their subsequent contract or fail to actively participate in the task order competitions.  

MINIMUM AND MAXIMUM QUANTITIES (MULTIPLE AWARDS CPFF IDIQ) 

(a) This contract is one of a set of Multiple Award Contracts (MAC).  As referred to in paragraph (b) of the “Indefinite Quantities” clause of this contract, each MAC contract has a total contract minimum quantity (guaranteed minimum) of $10,000.00.  The contract maximum for each individual contract is the total IDIQ contract value as awarded, including all option years.   

(b) The MAC program maximum  value is the value of the largest individual contract at time of award; however, the Contracting Officer may issue orders beyond this value in accordance with and only as permitted by paragraph (e) of the Level of Effort clause in Section B of the solicitation. 

ORGANIZATIONAL CONFLICT OF INTEREST 

(a)  Definitions - In this clause:


(i)  “Contractor” means the firm signing this contract;


(ii)  “System Supplier” means any firm engaged in or having a known or prospective interest in the development, production, or analysis of the weapon system, equipment or program which are identified in the statement of work of this contract.


(iii)  “Affiliates” means employees or officers of the contractor and first tier subcontractors involved in the performance of this contract, or in the decision making process concerning this contract.


(iv)  “Interest” means organizational or financial interest.


(v)  “Term of this Contract” means the period of performance plus any extensions thereto.

(b)  Warranty Against Existing Conflicts of Interest


(i)  The contractor warrants that it and its affiliates do not have any contracts with or any substantial interest in the system suppliers identified in the statement of work of this contract, other than those disclosed to the Government and listed in the section L solicitation provision entitled “Notice of Inclusion of an Organizational Conflict of Interest clause.”


(ii)  The contractor recognizes that during the term of this contract additional equipment or programs may be identified and added to the statement of work of this contract as a result of contract modifications.  In such event, the contractor agrees to immediately disclose to the Government information concerning any contract or interest between the contractor and its affiliates and any system supplier if the contract or interest arises during the term of this contract.


(iii)  The contracting officer shall have the sole discretion to determine whether a potential organizational conflict of interest exists concerning any interest or contract which arises or is identified during the term of this contract.  The contracting officer may take such steps as are necessary in the best interest of the Government to eliminate potential conflict of interest.

(c)  Restrictions on Contracting


(i)  The contractor agrees that during the term of this contract, and for a period of 24 months thereafter, neither it nor its affiliates shall (1) enter into any contract for supplies, services or materials, related to the work under this contract with the system suppliers; (2) create for themselves any interest in the system suppliers; (3) consult or discuss with the system supplier any aspects of work under this contract; or (4) furnish to the United States Government, either as a prime contractor or as a subcontractor any component of a system it has worked on or had access to under this contract.


(ii)  The contractor further agrees that neither it nor its affiliates will conduct a review nor make recommendations under this contract concerning any item which is the product of work performed by the contractor or its affiliates under any other contract.

 (d)  Non-Disclosure of Proprietary Data


Certain information of a proprietary nature may be submitted to the Government by a system supplier.  While performing under this contract, the prime contractor and any subcontractors may receive this information.  The prime contractor and any subcontractors agree to use and examine this information exclusively in the performance of this contract and to take the necessary steps to prevent disclosure of such information to any party outside the Government, as long as it remains proprietary.  The contractor and the subcontractors agree to indoctrinate their affiliates who will have access to this information as to the proprietary nature of the information and the relationship under which they have possession of the information.  Affiliates will also be informed that they may not engage in any other action, venture or employment where this information will be used for profit of any party other than the party furnishing this information.  Additionally, the contractor and subcontractor agree to execute agreements to this effect with companies providing proprietary data for performance under this contract.  The contractor and subcontractors will restrict access to proprietary information to the minimum number of employees for performance of this contract.

(e)  Government Remedy


The contractor agrees that any breach or violation of the warranties, restrictions, disclosures or non-disclosures set forth in this conflict of interest clause shall constitute a material and substantial breach of terms, conditions, and provisions of the contract and that the Government may, in addition to any other remedy available, terminate the contract for default.

LIABILITY INSURANCE (COST TYPE CONTRACTS) 

The following types of insurance are required in accordance with the clause entitled “INSURANCE-LIABILITY TO THIRD PERSONS” (FAR 52.228-7) and shall be maintained in the minimum amounts shown:


(1)  Comprehensive General Liability:  $200,000 per person and $500,000 per accident for bodily injury.  No property damage general liability insurance is required.


(2)  Automobile Insurance:  $200,000 per person and $500,000 per accident for bodily injury and $20,000 per accident for property damage.  Comprehensive form of policy is required.


(3)  Standard Workmen’s Compensation and Employer’s Liability Insurance (or, where maritime employment is involved, Longshoremen’s and Harbor Worker's Compensation Insurance) in the minimum amount of $100,000.

POST-AWARD CONFERENCE 

(a)  A post-award conference may be conducted within 30 days after contract award with representatives of the Contractor, the cognizant Contract Administration Office, and the Contracting Officer at Commander, Navy Installations Command (CNIC) HQ, Washington DC.  The Contracting Officer, or designated representative, initiating the conference will designate, or act as, the chairperson.  At the request of the Procuring Contracting Officer, conference arrangements will be made by the Contract Administration Office, including notification to the Contractor and the Contracting Officer.

(b)  The requirement for a post-award conference shall in no event constitute grounds for excusable delay by the Contractor in performance of any provisions in the contract.

COST LIMITATION CEILINGS ON INDIRECT RATES 

If an offeror proposes cost limitation ceilings on indirect rates, the offeror is advised that the Government may evaluate the offeror’s cost proposal accordingly.  The decision to propose cost limitation ceilings is the offeror’s decision.  In the event the offeror proposes indirect rate limitations, these same ceiling rate limitations may be incorporated into any resultant contract without discussion.  Under any cost reimbursement contract, the indirect rates billed shall be limited to the ceiling rate(s) identified in the contract.  Any costs incurred above ceiling rates are not allowable.

APPOINTMENT OF CONTRACTING OFFICER'S REPRESENTATIVE

(a)  The Contracting Officer hereby designates the following individual as Contracting Officer’s Representative(s) (COR) for this contract:


___________TBD___________________________


NAME




CODE


__________________________________________


MAIL ADDRESS


__________________________________________


TELEPHONE NUMBER

(b)  In the absence of the COR named above, all responsibilities and functions assigned to the COR shall be the responsibility of the alternate COR acting on behalf of the COR.  The Contracting Officer hereby appoints the following individual as the alternate COR:


__________________________________________


NAME




CODE


__________________________________________


MAIL ADDRESS


__________________________________________


TELEPHONE NUMBER

TASK ORDER PROCEDURES UNDER MACs (CPFF-FFP) 

(a) General:  Supplies or services to be furnished under this contract shall be furnished at such times as ordered by the issuance of a Task Order on DD Form 1155 by the Ordering Officer.  All orders issued hereunder are subject to the terms and conditions of this contract.  In the event of any inconsistency between any task order and the contract, the contract shall control.  When mailed, a task order shall be “issued” for purposes of this contract at the time the Government deposits the order in the mail, or, if transmitted by other means, when physically delivered to the contractor.  The contractor agrees to accept and perform orders issued by the Ordering Officer that are within the scope of this contract.   

(b) Ordering Procedures

Task Orders may be issued on either a competitive or non-competitive basis.  In accordance with FAR 16.505(b)(2), when an exception to “the fair opportunity to be considered” exists, the task order will be processed on a non-competitive basis.   At the discretion of the Ordering Officer, Cost Plus Fixed Fee (CPFF) or Firm Fixed Price (FFP) task orders may be issued under this contract.  


1.
Request for Quotations (RFQ)

The Ordering Office will issue an RFQ to all awardees, unless the requirement meets one of the exceptions in FAR 16.505(b)(2), in which case the Ordering Officer may limit the number of  awardees solicited.  


The RFQ will include the following elements:



•Task order type (CPFF or FFP)



•Performance Work Statement (PWS) to include period of performance





•Inspection/Acceptance standards (if necessary)



•Evaluation criteria



•Response date for receipt of quotations


2.  Source Selection Process


Task order awards will be made to the quoter who the Government determines has submitted the most 
advantageous quotation considering the evaluation criteria stipulated in the RFQ.  

Cost will always be considered in the evaluation of task order quotes.  Non-cost evaluation criteria (consisting of Non-cost Evaluation Factor(s)) will also be considered in the evaluation if the task order RFQ stipulates such Non-cost criteria.  For each task order RFQ where Non-cost criteria are to be considered in the evaluation, the RFQ will identify the relative importance of the Non-cost criteria to Cost, the Non-cost Evaluation Factor or Factors to be evaluated under the Non-cost criteria, and the relative importance of the Non-cost Evaluation Factors to each other (if more than one Non-cost Factor is specified).  The following 
Non-cost Evaluation Factors may be utilized, at the discretion of the Ordering Officer, in task order RFQs:

· Performance Approach

· Staffing Approach

· Past Performance: Evaluation of this factor may include how well the contractor has performed in regards to timeliness, quality of performance, and cost control on earlier orders under this contract and may include other information available to the Ordering Officer.  As work proceeds under this contract, it is probable that current past performance information on recent task orders will be more important in evaluation of future task orders.

· Socio-Economic Plan

· Others, as appropriate


Cost submissions and evaluations will be as follows:  



FFP Quotations:  For quotations submitted in response to RFQs for FFP orders, contractors shall provide pricing at the CLIN or SubCLIN level (as required by the individual RFQ) plus any supporting pricing information that the Ordering Officer may specify in the RFQ.  Pricing will be evaluated based on the overall total price quoted to determine fair and reasonable pricing.  



CPFF Quotations:  For quotations submitted in response to RFQs for CPFF orders, contractors shall provide pricing at the CLIN or SubCLIN level  (as required by the individual RFQ) along with a cost breakdown which provides the labor categories proposed, the number of hours per category, the direct labor rate proposed for each category, and the
associated burdens.  In addition, for any subcontracted effort, the contractor shall ensure that similar cost breakdown information is provided.  The contractor will apply fee at the task order level as described in the “Payment of Fixed Fee” clause in Section B.  Cost quotations for prospective CPFF orders will be evaluated on the basis of cost realism.  

(c) Content of Task Orders.  Task Orders will contain the following information:


1. Date of order


2. Contract number and order number.

3. For supplies and services, contract item number and description, quantity, and unit price and extended price or estimated cost and fee.


4. Delivery or performance schedule.


5. Place of delivery or performance (including consignee).


6. Any packaging, packing, and shipping instructions.


7. Accounting and appropriation data.


8. Method of payment and payment office, if not specified in the contract 

(d) Oral Orders:  Oral orders may be placed hereunder only in emergency circumstances and in accordance with 

ORAL ORDERS (INDEFINITE DELIVERY CONTRACTS) (NAVSUP 5252.216-9402) (JAN 2011). Information described above shall be furnished to the contractor at the time of placing an oral order and shall be confirmed by issuance of a written Task Order on a DD Form 1155 within ten (10) working days of the placement of the oral order.

(e)  Modifications of Task Orders:  Task orders may only be modified by the Ordering Officer.  Modifications to task orders shall include the information set forth in paragraph (c) above, as applicable.  Task orders may be modified orally by the Ordering Officer in emergency circumstances.  Oral modifications shall be confirmed by issuance of a written modification within two working days from the time of the oral communication modifying the order.

(f) The CPFF or Ceiling Amount for each CPFF task order will be the ceiling price stated therein and may not be exceeded except when authorized by a modification to the task order.

CONTRACT ADMINISTRATION PLAN (CAP) FOR COST TYPE, INDEFINITE DELIVERY CONTRACTS & TASK ORDERS

In order to expedite the administration of this contract, the following delineation of duties is provided. The names, addresses and phone numbers for these offices or individuals are included elsewhere in the contract award document. The office or individual designated as having responsibility should be contacted for any questions, clarifications or information regarding the administration function assigned. 

1. The Procuring Contract Office (PCO) is responsible for:


a. All pre-award duties such as solicitation, negotiation and award of contracts.


b. Any information or questions during the pre-award stage of the procurement.


c. Freedom of Information inquiries.


d. Changes in contract terms and/or conditions.


e. Post award conference.

2. The Contract Administration Office (CAO) is responsible for matters specified in FAR 42.302, except those areas otherwise designated as the responsibility of the Contracting Officer's Representative (COR) or someone else herein. 

3. The Defense Contract Audit Agency (DCAA) is responsible for audit verification/provisional approval of invoices and final audit of this contract prior to final payment to the contractor.

4. The paying office is responsible for making payment of proper invoices after acceptance is documented.

5. The Ordering Officer is responsible for:


a. Requesting, obtaining and evaluating proposals for orders to be issued.


b. Determining that the price/estimated cost of the order is fair and reasonable for the effort proposed.


c. Obligating the funds by issuance of the delivery order.


d. Authorizing the contractor to begin performance.


e. Providing subcontract approval.


f. Monitoring direct costs on orders issued.

NOTE: The PCO and the Ordering Officer may be the same individual, but in no case shall the COR perform the duties of the Ordering Officer.

6. The Contracting Officer's Representative (COR) is responsible for interface with the contractor and performance of duties such as those set forth below. It is emphasized that only the PCO/CAO has the authority to modify the terms of the contract. In no event will any understanding, agreement, modification, change order, or other matter deviating from the terms of the basic contract between the contractor and any other person be effective or binding on the government. If in the opinion of the contractor an effort outside the scope of the contract is requested, the contractor shall promptly notify the PCO in writing. No action may be taken by the contractor unless the PCO or CAO has issued a contractual change. The COR duties are as follows:

 
a. Technical Interface



(1) The COR is responsible for all Government technical interface concerning the contractor and furnishing technical instructions to the contractor. These instructions may include: technical advice/recommendations/clarifications of specific details relating to technical aspects of contract requirements; milestones to be met within the general terms of the contract or specific subtasks of the contract; or, any other interface of a technical nature necessary for the contractor to perform the work specified in the contract or order. The COR is the point of contact through whom the contractor can relay questions and problems of a technical nature to the PCO.



(2) The COR is prohibited from issuing any instruction which would constitute a contractual change. The COR shall not instruct the contractor how to perform. If there is any doubt whether technical instructions contemplated fall within the scope of work, contact the PCO for guidance before transmitting the instructions to the contractor.


b. Contract Surveillance



(1) The COR shall monitor the contractor's performance and progress under the contract. In performing contract surveillance duties, the COR should exercise extreme care to ensure that he/she does not cross the line of personal services. The COR must be able to distinguish between surveillance (which is proper and necessary) and supervision (which is not permitted). Surveillance becomes supervision when you go beyond enforcing the terms of the contract. If the contractor is directed to perform the contract services in a specific manner, the line is being crossed. In such as situation, the COR's actions would be equivalent to using the contractor's personnel as if they were government employees and would constitute transforming the contract into one for personal services.



(2) The COR shall monitor the contractor's performance to see that inefficient or wasteful methods are not being used. If such practices are observed, the COR is responsible for taking reasonable and timely action to alert the contractor and the PCO to the situation. When contract performance is taking place at a government location, the COR shall also monitor contractor employees performing under the contract with regard to kind, number and hours worked to ensure that the contractor is properly charging time applied to the contract. A record of such personal observations should be kept and compared with charges invoiced by the contractor for that task and time frame. This information can also be used as a tool in evaluating the contractor certificate of performance. It is essential that the COR coordinate these efforts with the CAO designated in the contract.



(3) The COR will take timely action to alert the PCO to any potential performance problems. If performance schedule slippage is detected, the COR should determine the factors causing the delay and report them to the PCO, along with the contractor's proposed actions to eliminate or overcome these factors and recover the slippage. Once a recovery plan has been put in place, the COR is responsible for monitoring the recovery and keeping the PCO advised of progress.



(4) The COR shall maintain surveillance of the contractor's performance to determine if the percentage of work performed reasonably corresponds to the percentage of funds expended. This responsibility requires a thorough review of the contractor's progress reports. The COR shall immediately report to the PCO any difficulties perceived in this area. The COR is also responsible for providing the contractor with any written comments the PCO may make in response to the progress reports and/or personal observations of the COR.



(5) If the Contractor Performance Assessment Reporting System (CPARS) is applicable to the contract you are responsible for completing a Contractor Performance Assessment Report (CPAR) in the CPARS Automated Information System (AIS).  The initial CPAR, under an eligible contract, must reflect evaluation of at least 180 days of contractor performance.  The completed CPAR, including contractor comments if any, (NOTE: contractors are allowed 30 days to input their comments) should be available in the CPARS AIS for reviewing official (PCO) review no later than 270 days after start of contract performance.  Subsequent CPARs covering any contract option periods should be ready at 1-year intervals thereafter. 

c. Invoice Review and Approval/Inspection and Acceptance



(1) The COR is responsible for quality assurance of services performed and acceptance of the services or deliverables. The COR shall expeditiously review copies of the contractor's invoices or vouchers, certificate of performance and all other supporting documentation to determine the reasonableness of the billing. In making this determination, the COR must take into consideration all documentary information available and any information developed from personal observations. 



(2) The COR must indicate either complete or partial concurrence with the contractor's invoice/voucher by executing the applicable certificate of performance furnished by the contractor. The COR may request DCAA to take a payment offset on questioned costs, when documentary evidence or personal observations do not support submitted invoices. The COR shall notify DCAA when questioned costs have been resolved with the contractor. The COR will ensure that DCAA conducts floor checks and/or timecard checks when actual monitoring is not feasible. The COR will be cognizant of the invoicing procedures and the prompt payment due dates detailed elsewhere in the contract.



(3) The COR will provide the PCO and the CAO with copies of acceptance documents such as Certificates of Performance. 



(4) Upon completion of all services under the contract, the COR shall work with the Contractor to obtain and execute a final voucher no more than 60 days after completion of performance.  The COR shall ensure that the voucher is clearly marked as a “Final Voucher.”


d. Contract Modifications/Orders Under Indefinite Delivery Contracts. 



(1) The COR is responsible for developing the statement of work for tasking orders, change orders or modifications and for preparing an independent government cost estimate of the effort described in the proposed statement of work.



(2) Once the Ordering Officer has requested and received the contractor's proposal the COR shall review and evaluate the contractor's proposal and furnish comments and recommendations to the authorized Ordering Officer, as appropriate.



(3) The COR may interface with the contractor to obtain necessary information to assist in his/her development of the task statements, but the contractor shall not develop the task.


e. Administrative Duties



(1) The COR is responsible for taking appropriate action on technical correspondence pertaining to the contract and for maintaining files on each contract. This includes all modifications, government cost estimates, contractor invoices/vouchers, certificates of performance, DD 250 forms and contractor's status reports. 



(2) The COR shall maintain files on all correspondence relating to contractor performance, whether satisfactory or unsatisfactory, and on trip reports for all government personnel visiting the contractor's place of business for the purpose of discussing the contract. 



(3) The COR must take prompt action to provide the PCO with any contractor or technical code request for change, deviation or waiver, along with any supporting analysis or other required documentation. 


f. Government Furnished Property. When government property is to be furnished to the contractor, the COR will take the necessary steps to ensure that it is furnished in a timely fashion and in proper condition for use. The COR will maintain adequate records to ensure that property furnished is returned and/or that material has been consumed in the performance of work.


g. Security. The COR is responsible for ensuring that any applicable security requirements are strictly adhered to.


h. Standards of Conduct. The COR is responsible for reading and complying with all applicable agency standards of conduct and conflict of interest instructions.


i. Written Report/Contract Completion Statement.





(1) The COR is responsible for timely preparation and submission to the PCO, of a written, annual evaluation of the contractors performance.  The report shall be submitted within 30 days prior to the exercise of any contract option and 60 days after contract completion.  The report shall include a written statement that services were received in accordance with the Contract terms and that the contract is now available for close-out.  The report shall also include a statement as to the use made of any deliverables furnished by the contractor.  For contracts where delivery orders are issued, one consolidated report which addresses all actions under the contract may be submitted.



(2) If the Contractor Performance Assessment Reporting System (CPARS) is applicable to the contract you are responsible for completing a final Contractor Performance Assessment Report (CPAR) in the CPARS with 30 days of contract completion.



(3) The COR is responsible for providing necessary assistance to the Contracting Officer in performing Contract Close-out in accordance with FAR 4.804, Closeout of Contract Files.

7. The Technical Assistant (TA), if appointed, is responsible for providing routine administration and monitoring assistance to the COR. The TA does not have the authority to provide any technical direction or clarification to the contract. Duties that may be performed by the TA are as follows: 


a. Identify contractor deficiencies to the COR. 


b. Review contract/delivery order deliverables, recommend acceptance/rejection, and provide the COR with documentation to support the recommendation.


c Assist in preparing the final report on contractor performance for the applicable contract/delivery order in accordance with the format and procedures prescribed by the COR.


d. Identify contract noncompliance with reporting requirements to the COR.


e. Evaluate the contractor's proposals for specific delivery orders and identify, for the COR, any potential problems, areas of concern, or issues to be discussed during negotiations.


f. Review contractor status and progress reports, identify deficiencies to the COR, and provide the COR with recommendations regarding acceptance, rejection, and/or Government technical clarification requests.


g. Review invoices for the appropriate mix of types and quantities of labor, materials, and other direct costs, and provide the COR with recommendations to facilitate COR certification of the invoice.


h. Provide the COR with timely input regarding technical clarifications for the statement of work, possible technical direction to provide the contractor, and recommend corrective actions.


i. Provide detailed written reports of any trip, meeting, or conversation to the COR subsequent to any interface between the TA and contractor.

(End of clause)

CONTRACT ADMINISTRATION PLAN (CAP) FOR FIXED PRICE, INDEFINITE DELIVERY, CONTRACTS & TASK ORDERS

In order to expedite the administration of this contract, the following delineation of duties is provided.  The names, addresses and phone numbers for these offices or individuals are included elsewhere in the contract award document.  The office or individual designated as having responsibility should be contacted for any questions, clarifications or information regarding the administration function assigned. 

1.  The Procuring Contract Office (PCO) is responsible for:

    
a.  All pre-award duties such as solicitation, negotiation and award of contracts.

    
b.  Any information or questions during the pre-award stage of the procurement.

    
c.  Freedom of Information inquiries.

    
d.  Changes in contract terms and/or conditions.

    
e.  Post award conference.

2.  The Contract Administration Office (CAO) is responsible for matters specified in FAR 42.302, except those areas otherwise designated as the responsibility of the Contracting Officer's Representative (COR) or someone else herein. 

3.  The paying office is responsible for making payment of proper invoices after acceptance is documented.

4.  The Ordering Officer is responsible for:

    
a.  Requesting, obtaining and evaluating proposals for orders to be issued.

    
b.  Select the most advantageous offer to the Government for individual Task Orders in accordance with contract provisions.  Determining that the price/estimated cost of the order is fair and reasonable for the effort proposed.


    
c.  Obligating the funds by issuance of the delivery order/task order.

    
d.  Authorizing the contractor to begin performance.

    
e.  Providing subcontract approval.

    
f.  Monitoring direct costs on orders issued.

NOTE:  The PCO and the Ordering Officer may be the same individual, but in no case shall the COR perform the duties of the Ordering Officer.

5.  The Contracting Officer's Representative (COR) is responsible for interface with the contractor and performance of duties such as those set forth below.  It is emphasized that only the PCO/CAO has the authority to modify the terms of the contract.  In no event will any understanding, agreement, modification, change order, or other matter deviating from the terms of the basic contract between the contractor and any other person be effective or binding on the government.  If in the opinion of the contractor an effort outside the scope of the contract is requested, the contractor shall promptly notify the PCO in writing.  No action may be taken by the contractor unless the PCO or CAO has issued a contractual change.  The COR duties are as follows:

    
a.  Technical Interface


 
(1) The COR is responsible for all Government technical interface concerning the contractor and furnishing technical istructions to the contractor.  These instructions may include: technical advice/recommendations/clarifications of specific details relating to technical aspects of contract requirements; milestones to be met within the general terms of the contract or specific subtasks of the contract; or, any other interface of a technical nature necessary for the contractor to perform the work specified in the contract or order.   The COR is the point of contact through whom the contractor can relay questions and problems of a technical nature to the PCO.



(2) The COR is prohibited from issuing any instruction which would constitute a contractual change.  The COR shall not instruct the contractor how to perform.  If there is any doubt whether technical instructions contemplated fall within the scope of work, contact the PCO for guidance before transmitting the instructions to the contractor.

    
b.  Contract Surveillance


 
(1) The COR shall monitor the contractor's performance and progress under the contract.  In performing contract surveillance duties, the COR should exercise extreme care to ensure that he/she does not cross the line of personal services.  The COR must be able to distinguish between surveillance (which is proper and necessary) and supervision (which is not permitted).  Surveillance becomes supervision when you go beyond enforcing the terms of the contract.  If the contractor is directed to perform the contract services in a specific manner, the line is being crossed.  In such as situation, the COR's actions would be equivalent to using the contractor's personnel as if they were government employees and would constitute transforming the contract into one for personal services.


 
(2) The COR shall monitor the contractor's performance to see that inefficient or wasteful methods are not being used.  If such practices are observed, the COR is responsible for taking reasonable and timely action to alert the contractor and the PCO to the situation.


 
(3) The COR will take timely action to alert the PCO to any potential performance problems.  If performance schedule slippage is detected, the COR should determine the factors causing the delay and report them to the PCO, along with the contractor's proposed actions to eliminate or overcome these factors and recover the slippage.  Once a recovery plan has been put in place, the COR is responsible for monitoring the recovery and keeping the PCO advised of progress. 



(4) If the Contractor Performance Assessment Reporting System (CPARS) is applicable to the contract you are responsible for completing a Contractor Performance Assessment Report (CPAR) in the CPARS Automated Information System (AIS).  The initial CPAR, under an eligible contract, must reflect evaluation of at least 180 days of contractor performance.  The completed CPAR, including contractor comments if any, (NOTE: contractors are allowed 30 days to input their comments) should be available in the CPARS AIS for reviewing official (PCO) review no later than 270 days after start of contract performance.  Subsequent CPARs covering any contract option periods should be ready at 1-year intervals thereafter.
    
c.  Invoice Review and Approval/Inspection and Acceptance


 
(1) The COR is responsible for quality assurance of services performed and acceptance of the services or deliverables.  The COR shall expeditiously review copies of the contractor's invoices or vouchers, certificate of performance and all other supporting documentation to determine the reasonableness of the billing.  In making this determination, the COR must take into consideration all documentary information available and any information developed from personal observations. 


 
(2) The COR must indicate either complete or partial concurrence with the contractor's invoice/voucher by executing the applicable certificate of performance furnished by the contractor. 



(3) The COR will provide the PCO and the CAO with copies of acceptance documents such as Certificates of Performance.



(4) Upon completion of all services under the contract, the COR shall work with the Contractor to obtain and execute a final invoice no more than 60 days after completion of contract performance.  The COR shall ensure that the invoice is clearly marked as a “Final Invoice.”

    
d.  Contract Modifications/Orders Under Indefinite Delivery Contracts.


 
(1) The COR is responsible (if necessary) for developing the statement of work for tasking orders, change orders, or modifications and for preparing an independent government cost estimate of the effort described in the proposed statement of work.


 
(2) The COR shall provide available and relevant Past Performance information with each request for new Task Orders.  The COR shall review and evaluate the contractor’s proposal and furnish comments and recommendations

    
e.  Administrative Duties


 
(1) The COR is responsible for taking appropriate action on technical correspondence pertaining to the contract and for maintaining files on each contract.  This includes all modifications, government cost estimates, contractor invoices/vouchers, certificates of performance, DD 250 forms and contractor's status reports. 


  
(2) The COR shall maintain files on all correspondence relating to contractor performance, whether satisfactory or unsatisfactory, and on trip reports for all government personnel visiting the contractor's place of business for the purpose of discussing the contract. 


   
(3) The COR must take prompt action to provide the PCO with any contractor or technical code request for change, deviation or waiver, along with any supporting analysis or other required documentation. 

   
f.  Government Furnished Property.  When government property is to be furnished to the contractor, the COR will take the necessary steps to ensure that it is furnished in a timely fashion and in proper condition for use. The COR will maintain adequate records to ensure that property furnished is returned and/or that material has been consumed in the performance of work.

  
g.  Security.  The COR is responsible for ensuring that any applicable security requirements are strictly adhered to.

    
h.  Standards of Conduct.  The COR is responsible for reading and complying with all applicable agency standards of conduct and conflict of interest instructions.

    
i.  Written Report/Contract Completion Statement.



(1) The COR is responsible for timely preparation and submission to the PCO, of a written, annual evaluation of the contractors performance.  The report shall be submitted within 30 days prior to the exercise of any contract option and 60 days after contract completion.  The report shall include a written statement that services were received in accordance with the Contract terms and that the contract is now available for close-out.  The report shall also include a statement as to the use made of any deliverables furnished by the contractor.  For contracts where delivery orders are issued, one consolidated report which addresses all actions under the contract may be submitted.



(2) If the Contractor Performance Assessment Reporting System (CPARS) is applicable to the contract you are responsible for completing a final Contractor Performance Assessment Report (CPAR) in the CPARS with 30 days of contract completion.



(3) The COR is responsible for providing necessary assistance to the Contracting Officer in performing Contract Close-out in accordance with FAR 4.804, Closeout of Contract Files.

7.  The Technical Assistant (TA), if appointed, is responsible for providing routine administration and monitoring assistance to the COR.  The TA does not have the authority to provide any technical direction or clarification to the contract.  Duties that may be performed by the TA are as follows: 

    
a.  Identify contractor deficiencies to the COR.  

   
b.  Review contract/delivery order deliverables, recommend acceptance/rejection, and provide the COR with documentation to support the recommendation.

   
c.  Assist in preparing the final report on contractor performance for the applicable contract/delivery order in accordance with the format and procedures prescribed by the COR.

     
d.  Identify contract noncompliance with reporting requirements to the COR.

     
e.  Evaluate the contractor's proposals for specific delivery orders and identify, for the COR, any potential problems, areas of concern, or issues to be discussed during negotiations.

     
f.  Review contractor status and progress reports, identify deficiencies to the COR, and provide the COR with recommendations regarding acceptance, rejection, and/or Government technical clarification requests.

    
g.  Review invoices for the appropriate mix of types and quantities of labor, materials, and other direct costs, and provide the COR with recommendations to facilitate COR certification of the invoice.

    
h.  Provide the COR with timely input regarding technical clarifications for the statement of work, possible technical direction to provide the contractor, and recommend corrective actions.

   
i.  Provide detailed written reports of any trip, meeting, or conversation to the COR subsequent to any interface between the TA and contractor.

To be utilized at the task order level:

LIMITATION OF LIABILITY - INCREMENTAL FUNDING (NAVSUP 5252.232-9400) (JAN 1992)

This contract is incrementally funded and the amount currently available for payment hereunder is limited to $_____*_____ inclusive of fee.  It is estimated that these funds will cover the cost of performance through ____________**____________. Subject to the provisions of the clause entitled “Limitation of Funds” (FAR 52.232-22) of the General Provisions of this contract, no legal liability on the part of the Government for payment in excess of $_____*_____ shall arise unless additional funds are made available and are incorporated as a modification to this contract.

*  
to be filled in at the time of task order award

** 
to be filled in at the time of task order award

(End of clause)

PREDETERMINATION OF RIGHTS IN TECHNICAL DATA (FISC DET PHILA) (OCT 1992)

(a)  The offeror is requested to identify in his proposal which of the below listed data (including data to be furnished in whole or in part by a subcontractor) when delivered, he intends to identify as limited rights data in accordance with paragraph (b) of the “Rights in Technical Data and Computer Software” clause of this solicitation.  This identification need not be made as to data, which relate to standard commercial items, which are manufactured by more than one source of supply.

(b)  Limited rights data may be identified as such, pursuant to (a) above only if it pertains to items, components or processes developed at private expense.  Nevertheless, it cannot be so identified if it comes within paragraph (b)(1) of the “Rights in Technical Data and Computer Software” clause.  At the request of the Contracting Officer or his representative, the offeror agrees to furnish clear and convincing evidence that the data, which will be so identified comes within the definition of limited rights data.

(c)  The listing of a data item in paragraph (a) above does not mean that the Government considers such item to come within the definition of limited rights data.

(d)  If completion of predetermination proves impracticable before award, the Contractor shall promptly complete the identification of limited rights with respect to that data listed in the solicitation for which predetermination was proposed.  If contractual requirements relating to design or data items are changed during the course of a contract, the Contractor shall promptly identify limited rights data relating to the changed requirements.

ORAL ORDERS (INDEFINITE DELIVERY CONTRACTS) (NAVSUP 5252.216-9402) (JAN 2011)

(a)  Oral orders may be placed provided the following conditions are complied with:


(1)  No oral order will exceed $150,000.00 or such lesser amount as may be specified elsewhere in the schedule of this contract.


(2)  The Contractor will furnish with each shipment a delivery ticket, in triplicate, showing:  contract number, order number under the contract, date order was placed, name and title of person placing order, an itemized listing of supplies or services furnished, unit price and extension of each item, and delivery or performance date.


(3)  Invoices for supplies or services furnished in response to oral orders will be accompanied with a received copy of each related delivery ticket.


(4)  The ordering activity shall designate in writing the names of individuals authorized to place oral orders and will furnish a copy thereof to the Contractor.


(5)  Written confirmation of oral orders will be issued as a means of documenting the oral order within 10 working days or oral orders will be confirmed twice a month, in writing, when more than one oral order is consolidated for a single confirmation.

LIABILITY, AUTOMOBILE AND WORKMAN’S COMPENSATION INSURANCE (OCT 1992)- applicable only to fixed price task orders

The following types of insurance are required in accordance with the clause entitled “INSURANCE-WORK ON A GOVERNMENT INSTALLATION” (FAR 52.228-5) and shall be maintained in the minimum amounts shown:


(1)  Comprehensive General Liability:  $200,000 per person and $500,000 per accident for bodily injury.


(2)  Automobile Insurance:  $200,000 per person and $500,000 per accident for bodily injury and $20,000 per accident for property damage.


(3)  Standard Workmen’s compensation and Employer’s Liability Insurance (or, where maritime employment is involved, Longshoremen’s and Harbor Worker’s Compensation Insurance) in the minimum amount of $100,000. 

LIABILITY INSURANCE (COST TYPE CONTRACTS) (OCT 1992)

The following types of insurance are required in accordance with the clause entitled “INSURANCE-LIABILITY TO THIRD PERSONS” (FAR 52.228-7) and shall be maintained in the minimum amounts shown:


(1)  Comprehensive General Liability:  $200,000 per person and $500,000 per accident for bodily injury.  No property damage general liability insurance is required.


(2)  Automobile Insurance:  $200,000 per person and $500,000 per accident for bodily injury and $20,000 per accident for property damage.  Comprehensive form of policy is required.


(3)  Standard Workmen’s Compensation and Employer’s Liability Insurance (or, where maritime employment is involved, Longshoremen’s and Harbor Worker's Compensation Insurance) in the minimum amount of $100,000.

DRUG-FREE WORK FORCE (DFARS 252.223-7004) (SEP 1988)

(a)  Definitions.


(1)  “Employee in a sensitive position,” as used in this clause, means an employee who has been granted access to classified information; or employees in other positions that the Contractor determines involve national security, health or safety, or functions other than the foregoing requiring a high degree of trust and confidence.


(2)  “Illegal drugs,” as used in this clause, means controlled substances included in Schedule I and II, as defined by section 802(6) of Title 21 of the United States Code, the possession of which is unlawful under Chapter 13 of that Title. The term “illegal drugs” does not mean the use of a controlled substance pursuant to a valid prescription or other uses authorized by law.

(b)  The Contractor agrees to institute and maintain a program for achieving the objective of a drug-free work force. While this clause defines criteria for such a program, contractors are encouraged to implement alternative approaches comparable to the criteria in paragraph (c) that are designed to achieve the objectives of this clause.

(c)  Contractor programs shall include the following, or appropriate alternatives:


(1)  Employee assistance programs emphasizing high level direction, education, counseling, rehabilitation, and coordination with available community resources;


(2)  Supervisory training to assist in identifying and addressing illegal drug use by Contractor employees;


(3)  Provision for self-referrals as well as supervisory referrals to treatment with maximum respect for individual confidentiality consistent with safety and security issues;


(4)  Provision for identifying illegal drug users, including testing on a controlled and carefully monitored basis.  Employee drug testing programs shall be established taking account of the following:



(i)  The Contractor shall establish a program that provides for testing for the use 
of illegal drugs by employees in sensitive positions. The extent of and criteria for such testing shall be determined by the Contractor based on considerations that include the nature of the work being performed under the contract, the employee’s duties, the efficient use of Contractor resources, and the risks to health, safety, or national security that could result from the failure of an employee adequately to discharge his or her position.



(ii)  In addition, the Contractor may establish a program for employee drug testing-




(A)  When there is a reasonable suspicion that an employee uses illegal drugs; or




(B) When an employee has been involved in an accident or unsafe practice;




(C) As part of or as a follow-up to counseling or rehabilitation for illegal drug use;




(D) As part of a voluntary employee drug testing program.



(iii) The Contractor may establish a program to test applicants for employment for illegal drug use.



(iv) For the purpose of administering this clause, testing for illegal drugs may be limited to those substances for which testing is prescribed by section 2.1 of Subpart B of the “Mandatory Guidelines for Federal Workplace Drug Testing Programs,” (53 FR 11980 (April 11, 1988)), issued by the Department of Health and Human Services.

(d)  Contractors shall adopt appropriate personnel procedures to deal with employees who are found to be using drugs illegally. Contractors shall not allow any employee to remain on duty or perform in a sensitive position who is found to use illegal drugs until such time as the Contractor, in accordance with procedures established by the Contractor, determines that the employee may perform in such a position.

(e)  The provisions of this clause pertaining to drug testing  programs shall not apply to the extent they are inconsistent with state or local law, or with an existing collective bargaining agreement; provided that with respect to the latter, the Contractor agrees that those issues that are in conflict will be a subject of negotiation at the next collective bargaining session.
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	Protest After Award (Aug 1996) -  Alternate I 
	JUN 1985 
	 

	52.233-4 
	Applicable Law for Breach of Contract Claim 
	OCT 2004 
	 

	52.237-2 
	Protection Of Government Buildings, Equipment, And Vegetation 
	APR 1984 
	 

	52.237-3 
	Continuity Of Services 
	JAN 1991 
	 

	52.239-1 
	Privacy or Security Safeguards 
	AUG 1996 
	 

	52.242-1 
	Notice of Intent to Disallow Costs 
	APR 1984 
	 

	52.242-2 
	Production Progress Reports 
	APR 1991 
	 

	52.242-3 
	Penalties for Unallowable Costs 
	MAY 2014 
	 

	52.242-13 
	Bankruptcy 
	JUL 1995 
	 

	52.243-1 
	Changes--Fixed Price 
	AUG 1987 
	 

	52.243-2 Alt II 
	Changes--Cost Reimbursement (Aug 1987) -  Alternate II 
	APR 1984 
	 

	52.243-6 
	Change Order Accounting 
	APR 1984 
	 

	52.243-7 
	Notification Of Changes 
	APR 1984 
	 

	52.244-2 
	Subcontracts 
	OCT 2010 
	 

	52.244-5 
	Competition In Subcontracting 
	DEC 1996 
	 

	52.244-6 
	Subcontracts for Commercial Items 
	DEC 2015 
	 

	52.245-1 
	Government Property 
	APR 2012 
	 

	52.245-9 
	Use And Charges 
	APR 2012 
	 

	52.246-25 
	Limitation Of Liability--Services 
	FEB 1997 
	 

	52.247-63 
	Preference For U.S. Flag Air Carriers 
	JUN 2003 
	 

	52.249-2 
	Termination For Convenience Of The Government (Fixed-Price) 
	APR 2012 
	 

	52.249-4 
	Termination For Convenience Of The Government (Services) (Short Form) 
	APR 1984 
	 

	52.249-6 
	Termination (Cost Reimbursement) 
	MAY 2004 
	 

	52.249-8 
	Default (Fixed-Price Supply & Service) 
	APR 1984 
	 

	52.249-14 
	Excusable Delays 
	APR 1984 
	 

	252.201-7000 
	Contracting Officer's Representative 
	DEC 1991 
	 

	252.203-7000 
	Requirements Relating to Compensation of Former DoD Officials 
	SEP 2011 
	 

	252.203-7001 
	Prohibition On Persons Convicted of Fraud or Other Defense-Contract-Related Felonies 
	DEC 2008 
	 

	252.203-7002 
	Requirement to Inform Employees of Whistleblower Rights 
	SEP 2013 
	 

	252.204-7003 
	Control Of Government Personnel Work Product 
	APR 1992 
	 

	252.204-7006 
	Billing Instructions 
	OCT 2005 
	 

	252.204-7008 
	Compliance With Safeguarding Covered Defense Information Controls 
	DEC 2015 
	 

	252.204-7009 
	Limitations on the Use or Disclosure of Third-Party Contractor Reported Cyber Incident Information 
	DEC 2015 
	 

	252.204-7012 
	Safeguarding Covered Defense Information and Cyber Incident Reporting. 
	DEC 2015 
	 

	252.205-7000 
	Provision Of Information To Cooperative Agreement Holders 
	DEC 1991 
	 

	252.215-7000 
	Pricing Adjustments 
	DEC 2012 
	 

	252.215-7002 
	Cost Estimating System Requirements 
	DEC 2012 
	 

	252.219-7003 
	Small Business Subcontracting Plan (DOD Contracts) 
	OCT 2014 
	 

	252.222-7006 
	Restrictions on the Use of Mandatory Arbitration Agreements 
	DEC 2010 
	 

	252.223-7006 
	Prohibition On Storage, Treatment, and Disposal of Toxic or Hazardous Materials 
	SEP 2014 
	 

	252.225-7012 
	Preference For Certain Domestic Commodities 
	FEB 2013 
	 

	252.226-7001 
	Utilization of Indian Organizations and Indian-Owned Economic Enterprises, and Native Hawaiian Small Business Concerns 
	SEP 2004 
	 

	252.227-7013 
	Rights in Technical Data--Noncommercial Items 
	FEB 2014 
	 

	252.227-7014 
	Rights in Noncommercial Computer Software and Noncommercial Computer Software Documentation 
	FEB 2014 
	 

	252.227-7016 
	Rights in Bid or Proposal Information 
	JAN 2011 
	 

	252.227-7019 
	Validation of Asserted Restrictions--Computer Software 
	SEP 2011 
	 

	252.227-7025 
	Limitations on the Use or Disclosure of Government-Furnished Information Marked with Restrictive Legends 
	MAY 2013 
	 

	252.227-7030 
	Technical Data--Withholding Of Payment 
	MAR 2000 
	 

	252.227-7037 
	Validation of Restrictive Markings on Technical Data 
	JUN 2013 
	 

	252.231-7000 
	Supplemental Cost Principles 
	DEC 1991 
	 

	252.232-7003 
	Electronic Submission of Payment Requests and Receiving Reports 
	JUN 2012 
	 

	252.232-7007 
	Limitation Of Government's Obligation 
	APR 2014 
	 

	252.232-7010 
	Levies on Contract Payments 
	DEC 2006 
	 

	252.235-7010 
	Acknowledgment of Support and Disclaimer 
	MAY 1995 
	 

	252.235-7011 
	Final Scientific or Technical Report 
	JAN 2015 
	 

	252.239-7000 
	Protection Against Compromising Emanations 
	JUN 2004 
	 

	252.239-7001 
	Information Assurance Contractor Training and Certification 
	JAN 2008 
	 

	252.239-7009 
	Representation of Use of Cloud Computing 
	SEP 2015 
	 

	252.239-7010 
	Cloud Computing Services 
	AUG 2015 
	 

	252.242-7004 
	Material Management And Accounting System 
	MAY 2011 
	 

	252.243-7001 
	Pricing Of Contract Modifications 
	DEC 1991 
	 

	252.245-7001 
	Tagging, Labeling, and Marking of Government-Furnished Property 
	APR 2012 
	 


CLAUSES INCORPORATED BY FULL TEXT

52.209-9 UPDATES OF PUBLICLY AVAILABLE INFORMATION REGARDING RESPONSIBILITY MATTERS (JULY 2013)

(a) The Contractor shall update the information in the Federal Awardee Performance and Integrity Information System (FAPIIS) on a semi-annual basis, throughout the life of the contract, by posting the required information in the System for Award Management database via https://www.acquisition.gov.

(b) As required by section 3010 of the Supplemental Appropriations Act, 2010 (Pub. L. 111-212), all information posted in FAPIIS on or after April 15, 2011, except past performance reviews, will be publicly available. FAPIIS consists of two segments--

(1) The non-public segment, into which Government officials and the Contractor post information, which can only be viewed by--

(i) Government personnel and authorized users performing business on behalf of the Government; or

(ii) The Contractor, when viewing data on itself; and

(2) The publicly-available segment, to which all data in the non-public segment of FAPIIS is automatically transferred after a waiting period of 14 calendar days, except for--

(i) Past performance reviews required by subpart 42.15;

(ii) Information that was entered prior to April 15, 2011; or

(iii) Information that is withdrawn during the 14-calendar-day waiting period by the Government official who posted it in accordance with paragraph (c)(1) of this clause.

(c) The Contractor will receive notification when the Government posts new information to the Contractor's record.

(1) If the Contractor asserts in writing within 7 calendar days, to the Government official who posted the information, that some of the information posted to the non-public segment of FAPIIS is covered by a disclosure exemption under the Freedom of Information Act, the Government official who posted the information must within 7 calendar days remove the posting from FAPIIS and resolve the issue in accordance with agency Freedom of Information procedures, prior to reposting the releasable information. The contractor must cite 52.209-9 and request removal within 7 calendar days of the posting to FAPIIS.

(2) The Contractor will also have an opportunity to post comments regarding information that has been posted by the Government. The comments will be retained as long as the associated information is retained, i.e., for a total period of 6 years. Contractor comments will remain a part of the record unless the Contractor revises them.

(3) As required by section 3010 of Pub. L. 111-212, all information posted in FAPIIS on or after April 15, 2011, except past performance reviews, will be publicly available.

(d) Public requests for system information posted prior to April 15, 2011, will be handled under Freedom of Information Act procedures, including, where appropriate, procedures promulgated under E.O. 12600.

(End of clause)

52.216-19      Order Limitations.  (OCT 1995)

(a) Minimum order.  When the Government requires supplies or services covered by this contract in an amount of less than $1,000.00 the Government is not obligated to purchase, nor is the Contractor obligated to furnish, those supplies or services under the contract.

(b) Maximum order.  The Contractor is not obligated to honor:

(1) Any order for a single item in excess of the total ceiling amount of the contract/s;

(2) Any order for a combination of items in excess of the total ceiling amount of the contract/s; or

(3) A series of orders from the same ordering office within 30 days that together call for quantities exceeding the limitation in subparagraph (1) or (2) above.

(c) If this is a requirements contract (i.e., includes the Requirements clause at subsection 52.216-21 of the Federal Acquisition Regulation (FAR)), the Government is not required to order a part of any one requirement from the Contractor if that requirement exceeds the maximum-order limitations in paragraph (b) above.

(d) Notwithstanding paragraphs (b) and (c) above, the Contractor shall honor any order exceeding the maximum order limitations in paragraph (b), unless that order (or orders) is returned to the ordering office within 5 days after issuance, with written notice stating the Contractor's intent not to ship the item (or items) called for and the reasons.  Upon receiving this notice, the Government may acquire the supplies or services from another source.

(End of clause)

52.216-22     Indefinite Quantity.  (OCT 1995)

(a) This is an indefinite-quantity contract for the supplies or services specified, and effective for the period stated, in the Schedule.  The quantities of supplies and services specified in the Schedule are estimates only and are not purchased by this contract.

(b) Delivery or performance shall be made only as authorized by orders issued in accordance with the Ordering clause.  The Contractor shall furnish to the Government, when and if ordered, the supplies or services specified in the Schedule up to and including the quantity designated in the Schedule as the "maximum".  The Government shall order at least the quantity of supplies or services designated in the Schedule as the "minimum".

(c) Except for any limitations on quantities in the Order Limitations clause or in the Schedule, there is no limit on the number of orders that may be issued.  The Government may issue orders requiring delivery to multiple destinations or performance at multiple locations.

(d) Any order issued during the effective period of this contract and not completed within that period shall be completed by the Contractor within the time specified in the order.  The contract shall govern the Contractor's and Government's rights and obligations with respect to that order to the same extent as if the order were completed during the contract's effective period; provided, that the Contractor shall not be required to make any deliveries under this contract after 48 months.

(End of clause)

52.217-9     OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000)

 (a) The Government may extend the term of this contract by written notice to the Contractor at any time before the Contracting Officer may exercise the option; provided that the Government gives the Contractor a preliminary written notice of its intent to extend at least 1 day  before the contract expires. The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

(c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed 60 months.

(End of Clause)

52.245-2     GOVERNMENT PROPERTY INSTALLATION OPERATION SERVICES (APR 2012)

(a) This Government Property listed in paragraph (e) of this clause is furnished to the Contractor in an ``as-is, where is'' condition. The Government makes no warranty regarding the suitability for use of the Government property specified in this contract. The Contractor shall be afforded the opportunity to inspect the Government property as specified in the solicitation.

(b) The Government bears no responsibility for repair or replacement of any lost Government property. If any or all of the Government property is lost or becomes no longer usable, the Contractor shall be responsible for replacement of the property at Contractor expense. The Contractor shall have title to all replacement property and shall continue to be responsible for contract performance.

(c) Unless the Contracting Officer determines otherwise, the Government abandons all rights and title to unserviceable and scrap property resulting from contract performance. Upon notification to the Contracting Officer, the Contractor shall remove such property from the Government premises and dispose of it at Contractor expense.

(d) Except as provided in this clause, Government property furnished under this contract shall be governed by the Government Property clause of this contract.

(e) Government property provided under this clause:

NONE.

(End of clause)

52.252-2      CLAUSES INCORPORATED BY REFERENCE (FEB 1998) 

This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in full text. Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may be accessed electronically at this/these address(es):

FAR Clauses: http://acquisition.gov/far/
DFARS Clauses: http://www.acq.osd.mil/dpap/dars/dfarspgi/current/ 

(End of clause)

252.203-7996  PROHIBITION ON CONTRACTING WITH ENTITIES THAT REQUIRE CERTAIN INTERNAL CONFIDENTIALITY AGREEMENTS—REPRESENTATION (DEVIATION 2016-O0003)(OCT 2015)

(a)  In accordance with section 101(a) of the Continuing Appropriations Act, 2016 (Pub. L. 114-53) and any subsequent FY 2016 appropriations act that extends to FY 2016 funds the same restrictions as are contained in section 743 of division E, title VII, of the Consolidated and Further Continuing Appropriations Act, 2015 (Pub. L. 113-235), none of  the funds appropriated (or otherwise made available) by this or any other Act may be used for a contract with an entity that requires employees or subcontractors of such entity seeking to report fraud, waste, or abuse to sign internal confidentiality agreements or statements prohibiting or otherwise restricting such employees or contactors from lawfully reporting such waste, fraud, or abuse to a designated investigative or law enforcement representative of a Federal department or agency authorized to receive such information.

(b)  The prohibition in paragraph (a) of this provision does not contravene requirements applicable to Standard Form 312, Form 4414, or any other form issued by a Federal department or agency governing the nondisclosure of classified information. 


(c)  Representation.  By submission of its offer, the Offeror represents that it does not require employees or subcontractors of such entity seeking to report fraud, waste, or abuse to sign or comply with internal confidentiality agreements or statements prohibiting or otherwise restricting such employees or contactors from lawfully reporting such waste, fraud, or abuse to a designated investigative or law enforcement representative of a Federal department or agency authorized to receive such information.

                                                                                (End of provision)
252.203-7997  PROHIBITION ON CONTRACTING WITH ENTITIES THAT REQUIRE CERTAIN INTERNAL CONFIDENTIALITY AGREEMENTS  (DEVIATION 2016-O0003)(OCT 2015)

(a) The Contractor shall not require employees or subcontractors seeking to report fraud, waste, or abuse to sign or comply with internal confidentiality agreements or statements prohibiting or otherwise restricting such employees or contactors from lawfully reporting such waste, fraud, or abuse to a designated investigative or law enforcement representative of a Federal department or agency authorized to receive such information.

(b)  The Contractor shall notify employees that the prohibitions and restrictions of any internal confidentiality agreements covered by this clause are no longer in effect.  

(c)  The prohibition in paragraph (a) of this clause does not contravene requirements applicable to Standard Form 312, Form 4414, or any other form issued by a Federal department or agency governing the nondisclosure of classified information. 

(d)(1)  Use of funds appropriated (or otherwise made available) by the Continuing Appropriations Act, 2016 (Pub. L. 114-53) or any other FY 2016 appropriations act that extends to FY 2016 funds the same prohibitions as contained in sections 743 of division E, title VII, of the Consolidated and Further Continuing Appropriations Act, 2015 (Pub. L. 113-235) may be prohibited, if the Government determines that the Contractor is not in compliance with the provisions of this clause.  

(2)  The Government may seek any available remedies in the event the Contractor fails to perform in accordance with the terms and conditions of the contract as a result of Government action under this clause. 


(End of clause)

252.209-7991 REPRESENTATION BY CORPORATIONS REGARDING AN UNPAID DELINQUENT TAX LIABILITY OR A FELONY CONVICTION UNDER ANY FEDERAL LAW—FISCAL YEAR 2016 APPROPRIATIONS (DEVIATION 2016-O0002) (OCT 2015)

(a)  In accordance with section 101(a) of the Continuing Appropriations Act, 2016 (Pub. L. 114-53) and any subsequent FY 2016 appropriations act that extends to FY 2016 funds the same restrictions as are contained in sections 744 and 745 of division E, title VII, of the Consolidated and Further Continuing Appropriations Act, 2015 (Pub. L. 113-235), none of  the funds made available by this or any other Act may be used to enter into a contract with any corporation that—

(1)  Has any unpaid Federal tax liability that has been assessed, for which all judicial and administrative remedies have been exhausted or have lapsed, and that is not being paid in a timely manner pursuant to an agreement with the authority responsible for collecting the tax liability, where the awarding agency is aware of the unpaid tax liability, unless the agency has considered suspension or debarment of the corporation and made a determination that this further action is not necessary to protect the interests of the Government; or 

(2)  Was convicted of a felony criminal violation under any Federal law within the preceding 24 months, where the awarding agency is aware of the conviction, unless the agency has considered suspension or debarment of the corporation and made a determination that this action is not necessary to protect the interests of the Government.

(b)  The Offeror represents that—

(1)  It is [ ___   ] is not [ ___   ] a corporation that has any unpaid Federal tax liability that has been assessed, for which all judicial and administrative remedies have been exhausted or have lapsed, and that is not being paid in a timely manner pursuant to an agreement with the authority responsible for collecting the tax liability,

(2)  It is [ ___   ] is not [ ___   ] a corporation that was convicted of a felony criminal violation under a Federal law within the preceding 24 months. 

(End of provision)

DFARS 252.216-7006 Ordering (May 2011)

 (a) Any supplies and services to be furnished under this contract shall be ordered by issuance of delivery orders or task orders by the individuals or activities designated in the contract schedule. Such orders may be issued from 16 April 2017 through 15 April 2020, or 15 April 2022 if option I is exercised.

 (b) All delivery orders or task orders are subject to the terms and conditions of this contract. In the event of conflict between a delivery order or task order and this contract, the contract shall control.

 (c)(1) If issued electronically, the order is considered "issued" when a copy has been posted to the Electronic Document Access system, and notice has been sent to the Contractor.

 (2) If mailed or transmitted by facsimile, a delivery order or task order is considered "issued" when the Government deposits the order in the mail or transmits by facsimile. Mailing includes transmittal by U.S. mail or private delivery services.

 (3) Orders may be issued orally only if authorized in the schedule.

 (End of Clause)

Section J - List of Documents, Exhibits and Other Attachments

LIST OF ATTACHMENTS
Attachment 1: DD-Form 254 Contract Security Classification Specification 

Attachment 2: Past Performance Information Form

Section K - Representations, Certifications and Other Statements of Offerors 

CLAUSES INCORPORATED BY REFERENCE

	52.203-11 
	Certification And Disclosure Regarding Payments To Influence Certain Federal Transactions 
	SEP 2007 
	 

	52.222-38 
	Compliance With Veterans' Employment Reporting Requirements 
	SEP 2010 
	 


CLAUSES INCORPORATED BY FULL TEXT

52.203-2     CERTIFICATE OF INDEPENDENT PRICE DETERMINATION (APR 1985)

(a) The offeror certifies that --

(1) The prices in this offer have been arrived at independently, without, for the purpose of restricting competition, any consultation, communication, or agreement with any other offeror or competitor relating to –

(i) Those prices, 

(ii) The intention to submit an offer, or 

(iii) The methods of factors used to calculate the prices offered:

(2) The prices in this offer have not been and will not be knowingly disclosed by the offeror, directly or indirectly, to any other offeror or competitor before bid opening (in the case of a sealed bid solicitation) or contract award (in the case of a negotiated solicitation) unless otherwise required by law; and

(3) No attempt has been made or will be made by the offeror to induce any other concern to submit or not to submit an offer for the purpose of restricting competition.

(b) Each signature on the offer is considered to be a certification by the signatory that the signatory --

(1) Is the person in the offeror's organization responsible for determining the prices offered in this bid or proposal, and that the signatory has not participated and will not participate in any action contrary to subparagraphs (a)(1) through (a)(3) of this provision; or

(2) (i) Has been authorized, in writing, to act as agent for the following principals in certifying that those principals have not participated, and will not participate in any action contrary to subparagraphs (a)(1) through (a)(3) of this provison   ______________________________________________________ (insert full name of person(s) in the offeror's organization responsible for determining the prices offered in this bid or proposal, and the title of his or her position in the offeror's organization);

(ii) As an authorized agent, does certify that the principals named in subdivision (b)(2)(i) above have not participated, and will not participate, in any action contrary to subparagraphs (a)(1) through (a)(3) above; and

(iii) As an agent, has not personally participated, and will not participate, in any action contrary to subparagraphs (a)(1) through (a)(3) of this provision.

(c) If the offeror deletes or modifies subparagraph (a)(2) of this provision, the offeror must furnish with its offer a signed statement setting forth in detail the circumstances of the disclosure.

(End of Provision)

52.204-3 TAXPAYER IDENTIFICATION (OCT 1998)

(a) Definitions.

Common parent, as used in this provision, means that corporate entity that owns or controls an affiliated group of corporations that files its Federal income tax returns on a consolidated basis, and of which the offeror is a member.

Taxpayer Identification Number (TIN), as used in this provision, means the number required by the Internal Revenue Service (IRS) to be used by the offeror in reporting income tax and other returns. The TIN may be either a Social Security Number or an Employer Identification Number.

(b) All offerors must submit the information required in paragraphs (d) through (f) of this provision to comply with debt collection requirements of 31 U.S.C. 7701(c) and 3325(d), reporting requirements of 26 U.S.C. 6041, 6041A, and 6050M, and implementing regulations issued by the IRS. If the resulting contract is subject to the payment reporting requirements described in Federal Acquisition Regulation (FAR) 4.904, the failure or refusal by the offeror to furnish the information may result in a 31 percent reduction of payments otherwise due under the contract.

(c) The TIN may be used by the Government to collect and report on any delinquent amounts arising out of the offeror's relationship with the Government (31 U.S.C. 7701(c)(3)). If the resulting contract is subject to the payment reporting requirements described in FAR 4.904, the TIN provided hereunder may be matched with IRS records to verify the accuracy of the offeror's TIN.

(d) Taxpayer Identification Number (TIN).

___  TIN:.--------------------------------------------------------

___  TIN has been applied for.

___  TIN is not required because:

___  Offeror is a nonresident alien, foreign corporation, or foreign partnership that does not have income effectively connected with the conduct of a trade or business in the United States and does not have an office or place of business or a fiscal paying agent in the United States;

___  Offeror is an agency or instrumentality of a foreign government;

___  Offeror is an agency or instrumentality of the Federal Government.

(e) Type of organization.

___  Sole proprietorship;

___  Partnership;

___  Corporate entity (not tax-exempt);

___  Corporate entity (tax-exempt);

___  Government entity (Federal, State, or local);

___  Foreign government;

___  International organization per 26 CFR 1.6049-4;

___  Other--------------------------------------------------------

(f) Common parent.

___  Offeror is not owned or controlled by a common parent as defined in paragraph (a) of this provision.

___  Name and TIN of common parent:

Name-------------------------------------------------------------------

TIN--------------------------------------------------------------------

(End of provision)

52.204-8    ANNUAL REPRESENTATIONS AND CERTIFICATIONS (DEC 2014)

(a)(1) The North American Industry Classification System (NAICS) code for this acquisition is 541611.

(2) The small business size standard is $15M.

(3) The small business size standard for a concern which submits an offer in its own name, other than on a construction or service contract, but which proposes to furnish a product which it did not itself manufacture, is 500 employees.

(b)(1) If the provision at 52.204-7, System for Award Management, is included in this solicitation, paragraph (d) of this provision applies.

(2) If the provision at 52.204-7 is not included in this solicitation, and the offeror is currently registered in System for Award Management (SAM), and has completed the Representations and Certifications section of SAM electronically, the offeror may choose to use paragraph (d) of this provision instead of completing the corresponding individual representations and certifications in the solicitation. The offeror shall indicate which option applies by checking one of the following boxes:

(     ) Paragraph (d) applies.

(     ) Paragraph (d) does not apply and the offeror has completed the individual representations and certifications in the solicitation.

(c) (1) The following representations or certifications in SAM are applicable to this solicitation as indicated:

(i) 52.203-2, Certificate of Independent Price Determination. This provision applies to solicitations when a firm-fixed-price contract or fixed-price contract with economic price adjustment is contemplated, unless—

(A) The acquisition is to be made under the simplified acquisition procedures in Part 13;

(B) The solicitation is a request for technical proposals under two-step sealed bidding procedures; or

(C) The solicitation is for utility services for which rates are set by law or regulation.

(ii) 52.203-11, Certification and Disclosure Regarding Payments to Influence Certain Federal Transactions. This provision applies to solicitations expected to exceed $150,000.

(iii) 52.204-3, Taxpayer Identification. This provision applies to solicitations that do not include the provision at 52.204-7, System for Award Management.

(iv) 52.204-5, Women-Owned Business (Other Than Small Business). This provision applies to solicitations that—

 (A) Are not set aside for small business concerns;

(B) Exceed the simplified acquisition threshold; and

(C) Are for contracts that will be performed in the United States or its outlying areas.

(v)  52.209-2;  Prohibition on Contracting with Inverted Domestic Corporations--Representation.

(vi) 52.209-5; Certification Regarding Responsibility Matters. This provision applies to solicitations where the contract value is expected to exceed the simplified acquisition threshold.

(vii) 52.214-14, Place of Performance--Sealed Bidding. This provision applies to invitations for bids except those in which the place of performance is specified by the Government.

(viii) 52.215-6, Place of Performance. This provision applies to solicitations unless the place of performance is specified by the Government.

(ix) 52.219-1, Small Business Program Representations (Basic & Alternate I). This provision applies to solicitations when the contract will be performed in the United States or its outlying areas.

(A) The basic provision applies when the solicitations are issued by other than DoD, NASA, and the Coast Guard.

(B) The provision with its Alternate I applies to solicitations issued by DoD, NASA, or the Coast Guard.

(x) 52.219-2, Equal Low Bids. This provision applies to solicitations when contracting by sealed bidding and the contract will be performed in the United States or its outlying areas.

(xi) 52.222-22, Previous Contracts and Compliance Reports. This provision applies to solicitations that include the clause at 52.222-26, Equal Opportunity.

(xii) 52.222-25, Affirmative Action Compliance. This provision applies to solicitations, other than those for construction, when the solicitation includes the clause at 52.222-26, Equal Opportunity.

(xiii) 52.222-38, Compliance with Veterans' Employment Reporting Requirements. This provision applies to solicitations when it is anticipated the contract award will exceed the simplified acquisition threshold and the contract is not for acquisition of commercial items.

(xiv) 52.223-1, Biobased Product Certification. This provision applies to solicitations that require the delivery or specify the use of USDA-designated items; or include the clause at 52.223-2, Affirmative Procurement of Biobased Products Under Service and Construction Contracts.

(xv) 52.223-4, Recovered Material Certification. This provision applies to solicitations that are for, or specify the use of, EPA- designated items.

(xvi) 52.225-2, Buy American Certificate. This provision applies to solicitations containing the clause at 52.225-1.

(xvii) 52.225-4, Buy American--Free Trade Agreements--Israeli Trade Act Certificate. (Basic, Alternates I, II, and III.) This provision applies to solicitations containing the clause at 52.225- 3.

(A) If the acquisition value is less than $25,000, the basic provision applies.

(B) If the acquisition value is $25,000 or more but is less than $50,000, the provision with its Alternate I applies.

(C) If the acquisition value is $50,000 or more but is less than $79,507, the provision with its Alternate II applies.

(D) If the acquisition value is $79,507 or more but is less than $100,000, the provision with its Alternate III applies.

(xviii) 52.225-6, Trade Agreements Certificate. This provision applies to solicitations containing the clause at 52.225-5.

(xix) 52.225-20, Prohibition on Conducting Restricted Business Operations in Sudan--Certification. This provision applies to all solicitations.

(xx) 52.225-25, Prohibition on Contracting with Entities Engaging in Certain Activities or Transactions Relating to Iran—Representation and Certification. This provision applies to all solicitations.

(xxi) 52.226-2, Historically Black College or University and Minority Institution Representation. This provision applies to solicitations for research, studies, supplies, or services of the type normally acquired from higher educational institutions.

(2) The following certifications are applicable as indicated by the Contracting Officer: NONE APPLY.

      (i) 52.204-17, Ownership or Control of Offeror. 

      (ii) 52.222-18, Certification Regarding Knowledge of Child Labor for Listed End Products.

      (iii) 52.222-48, Exemption from Application of the Service Contract Labor Standards to Contracts for Maintenance, Calibration, or Repair of Certain Equipment--Certification.

      (iv) 52.222-52 Exemption from Application of the Service Contract Labor Standards to Contracts for Certain Services--Certification.

      (v) 52.223-9, with its Alternate I, Estimate of Percentage of Recovered Material Content for EPA-Designated Products (Alternate I only).

      (vi) 52.227-6, Royalty Information.

      (A) Basic.

      (B) Alternate I.

      (vii) 52.227-15, Representation of Limited Rights Data and Restricted Computer Software.

(d) The offeror has completed the annual representations and certifications electronically via the SAM website accessed through https://www.acquisition.gov. After reviewing the SAM database information, the offeror verifies by submission of the offer that the representations and certifications currently posted electronically that apply to this solicitation as indicated in paragraph (c) of this provision have been entered or updated within the last 12 months, are current, accurate, complete, and applicable to this solicitation (including the business size standard applicable to the NAICS code referenced for this solicitation), as of the date of this offer and are incorporated in this offer by reference (see FAR 4.1201); except for the changes identified below [offeror to insert changes, identifying change by clause number, title, date]. These amended representation(s) and/or certification(s) are also incorporated in this offer and are current, accurate, and complete as of the date of this offer.
------------------------------------------------------------------------

FAR Clause         Title               Date           Change

------------------------------------------------------------------------

------             ----------             ------          ------

------------------------------------------------------------------------

	

	


Any changes provided by the offeror are applicable to this solicitation only, and do not result in an update to the representations and certifications posted on SAM. 

(End of provision) 

52.209-5     CERTIFICATION REGARDING RESPONSIBILITY MATTERS (OCT 2015)

(a)(1) The Offeror certifies, to the best of its knowledge and belief, that- 

(i) The Offeror and/or any of its Principals- 

(A) Are (      ) are not (      ) presently debarred, suspended, proposed for debarment, or declared ineligible for the award of contracts by any Federal agency; 

(B) Have (      ) have not (      ), within a three-year period preceding this offer, been convicted of or had a civil judgment rendered against them for: commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State, or local) contract or subcontract; violation of Federal or State antitrust statutes relating to the submission of offers; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion, violating Federal criminal tax laws, or receiving stolen property (if offeror checks “have”, the offeror shall also see 52.209-7, if included in this solicitation); and 

(C) Are (      ) are not (      ) presently indicted for, or otherwise criminally or civilly charged by a governmental entity with, commission of any of the offenses enumerated in paragraph (a)(1)(i)(B) of this provision.; and

(D) Have      , have not      , within a three-year period preceding this offer, been notified of any delinquent Federal taxes in an amount that exceeds $3,500 for which the liability remains unsatisfied.

(1) Federal taxes are considered delinquent if both of the following criteria apply:

(i) The tax liability is finally determined. The liability is finally determined if it has been assessed. A liability is not finally determined if there is a pending administrative or judicial challenge. In the case of a judicial challenge to the liability, the liability is not finally determined until all judicial appeal rights have been exhausted.

(ii) The taxpayer is delinquent in making payment. A taxpayer is delinquent if the taxpayer has failed to pay the tax liability when full payment was due and required. A taxpayer is not delinquent in cases where enforced collection action is precluded.

(2) Examples. (i) The taxpayer has received a statutory notice of deficiency, under I.R.C. Sec.  6212, which entitles the taxpayer to seek Tax Court review of a proposed tax deficiency. This is not a delinquent tax because it is not a final tax liability. Should the taxpayer seek Tax Court review, this will not be a final tax liability until the taxpayer has exercised all judicial appeal rights.

(ii) The IRS has filed a notice of Federal tax lien with respect to an assessed tax liability, and the taxpayer has been issued a notice under I.R.C. Sec.  6320 entitling the taxpayer to request a hearing with the IRS Office of Appeals contesting the lien filing, and to further appeal to the Tax Court if the IRS determines to sustain the lien filing. In the course of the hearing, the taxpayer is entitled to contest the underlying tax liability because the taxpayer has had no prior opportunity to contest the liability. This is not a delinquent tax because it is not a final tax liability. Should the taxpayer seek tax court review, this will not be a final tax liability until the taxpayer has exercised all judicial appeal rights.

(iii) The taxpayer has entered into an installment agreement pursuant to I.R.C. Sec.  6159. The taxpayer is making timely payments and is in full compliance with the agreement terms. The taxpayer is not delinquent because the taxpayer is not currently required to make full payment.

(iv) The taxpayer has filed for bankruptcy protection. The taxpayer is not delinquent because enforced collection action is stayed under 11 U.S.C. 362 (the Bankruptcy Code).

(ii) The Offeror has (  ) has not (  ), within a three-year period preceding this offer, had one or more contracts terminated for default by any Federal agency. 

(2) Principal, for the purposes of this certification, means an officer, director, owner, partner, or a person having primary management or supervisory responsibilities within a business entity (e.g., general manager; plant manager; head of a division or business segment; and similar positions).

This certification concerns a matter within the jurisdiction of an agency of the United States and the making of a false, fictitious, or fraudulent certification may render the maker subject to prosecution under section 1001, title 18, United States Code.

(b) The Offeror shall provide immediate written notice to the Contracting Officer if, at any time prior to contract award, the Offeror learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances. 

(c) A certification that any of the items in paragraph (a) of this provision exists will not necessarily result in withholding of an award under this solicitation. However, the certification will be considered in connection with a determination of the Offeror's responsibility. Failure of the Offeror to furnish a certification or provide such additional information as requested by the Contracting Officer may render the Offeror nonresponsible. 

(d) Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render, in good faith, the certification required by paragraph (a) of this provision. The knowledge and information of an Offeror is not required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings. 

(e) The certification in paragraph (a) of this provision is a material representation of fact upon which reliance was placed when making award. If it is later determined that the Offeror knowingly rendered an erroneous certification, in addition to other remedies available to the Government, the Contracting Officer may terminate the contract resulting from this solicitation for default. 

(End of provision)

52.209-7   INFORMATION REGARDING RESPONSIBILITY MATTERS (JULY 2013)

(a) Definitions. As used in this provision--

Administrative proceeding means a non-judicial process that is adjudicatory in nature in order to make a determination of fault or liability (e.g., Securities and Exchange Commission Administrative Proceedings, Civilian Board of Contract Appeals Proceedings, and Armed Services Board of Contract Appeals Proceedings). This includes administrative proceedings at the Federal and State level but only in connection with performance of a Federal contract or grant. It does not include agency actions such as contract audits, site visits, corrective plans, or inspection of deliverables.

Federal contracts and grants with total value greater than $10,000,000 means--

(1) The total value of all current, active contracts and grants, including all priced options; and

(2) The total value of all current, active orders including all priced options under indefinite-delivery, indefinite-quantity, 8(a), or requirements contracts (including task and delivery and multiple-award Schedules).

Principal means an officer, director, owner, partner, or a person having primary management or supervisory responsibilities within a business entity (e.g., general manager; plant manager; head of a 

division or business segment; and similar positions).

(b) The offeror ( ) has ( ) does not have current active Federal contracts and grants with total value greater than $10,000,000.

(c) If the offeror checked “has” in paragraph (b) of this provision, the offeror represents, by submission of this offer, that the information it has entered in the Federal Awardee Performance and Integrity Information System (FAPIIS) is current, accurate, and complete as of the date of submission of this offer with regard to the following information:

(1) Whether the offeror, and/or any of its principals, has or has not, within the last five years, in connection with the award to or performance by the offeror of a Federal contract or grant, been the subject of a proceeding, at the Federal or State level that resulted in any of the following dispositions:

(i) In a criminal proceeding, a conviction.

(ii) In a civil proceeding, a finding of fault and liability that results in the payment of a monetary fine, penalty, reimbursement, restitution, or damages of $5,000 or more.

(iii) In an administrative proceeding, a finding of fault and liability that results in--

(A) The payment of a monetary fine or penalty of $5,000 or more; or

(B) The payment of a reimbursement, restitution, or damages in excess of $100,000.

(iv) In a criminal, civil, or administrative proceeding, a disposition of the matter by consent or compromise with an acknowledgment of fault by the Contractor if the proceeding could have led to any of the outcomes specified in paragraphs (c)(1)(i), (c)(1)(ii), or (c)(1)(iii) of this provision.

(2) If the offeror has been involved in the last five years in any of the occurrences listed in (c)(1) of this provision, whether the offeror has provided the requested information with regard to each occurrence.

(d) The offeror shall post the information in paragraphs (c)(1)(i) through (c)(1)(iv) of this provision in FAPIIS as required through maintaining an active registration in the System for Award Management database via https://www.acquisition.gov (see 52.204-7).

(End of provision)

52.219-1      SMALL BUSINESS PROGRAM REPRESENTATIONS (OCT 2014) 

(a) Definitions. As used in this provision--

Economically disadvantaged women-owned small business (EDWOSB) concern means a small business concern that is at least 51 percent directly and unconditionally owned by, and the management and daily business operations of which are controlled by, one or more women who are citizens of the United States and who are economically disadvantaged in accordance with 13 CFR part 127. It automatically qualifies as a women-owned small business concern eligible under the WOSB Program.

Service-disabled veteran-owned small business concern--

(1) Means a small business concern--

(i) Not less than 51 percent of which is owned by one or more service-disabled veterans or, in the case of any publicly owned business, not less than 51 percent of the stock of which is owned by one or more service-disabled veterans; and

(ii) The management and daily business operations of which are controlled by one or more service-disabled veterans or, in the case of a service-disabled veteran with permanent and severe disability, the spouse or permanent caregiver of such veteran.

(2) Service-disabled veteran means a veteran, as defined in 38 U.S.C. 101(2), with a disability that is service-connected, as defined in 38 U.S.C. 101(16).

Small business concern means a concern, including its affiliates, that is independently owned and operated, not dominant in the field of operation in which it is bidding on Government contracts, and qualified as a small business under the criteria in 13 CFR Part 121 and the size standard in paragraph (b) of this provision.

Small disadvantaged business concern, consistent with 13 CFR 124.1002, means a small business concern under the size standard applicable to the acquisition, that--

(1) Is at least 51 percent unconditionally and directly owned (as defined at 13 CFR 124.105) by--

(i) One or more socially disadvantaged (as defined at 13 CFR 124.103) and economically disadvantaged (as defined at 13 CFR 124.104) individuals who are citizens of the United States, and

(ii) Each individual claiming economic disadvantage has a net worth not exceeding $750,000 after taking into account the applicable exclusions set forth at 13 CFR 124.104(c)(2); and

(2) The management and daily business operations of which are controlled (as defined at 13 CFR 124.106) by individuals who meet the criteria in paragraphs (1)(i) and (ii) of this definition.

Veteran-owned small business concern means a small business concern--

(1) Not less than 51 percent of which is owned by one or more veterans (as defined at 38 U.S.C. 101(2)) or, in the case of any publicly owned business, not less than 51 percent of the stock of which is owned by one or more veterans; and

(2) The management and daily business operations of which are controlled by one or more veterans.

Women-owned small business concern means a small business concern--

(1) That is at least 51 percent owned by one or more women; or, in the case of any publicly owned business, at least 51 percent of the stock of which is owned by one or more women; and

(2) Whose management and daily business operations are controlled by one or more women.

Women-owned small business (WOSB) concern eligible under the WOSB Program (in accordance with 13 CFR part 127), means a small business concern that is at least 51 percent directly and unconditionally owned by, and the management and daily business operations of which are controlled by, one or more women who are citizens of the United States.

(b)(1) The North American Industry Classification System (NAICS) code for this acquisition is 541611.

(2) The small business size standard is $15M.

(3) The small business size standard for a concern which submits an offer in its own name, other than on a construction or service contract, but which proposes to furnish a product which it did not itself manufacture, is 500 employees.

(c) Representations. (1) The offeror represents as part of its offer that it [ ___  ] is, [ ___  ] is not a small business concern.    (2) [Complete only if the offeror represented itself as a small business concern in paragraph (c)(1) of this provision.] The offeror represents that it [ ___  ] is, [ ___  ] is not, a small disadvantaged business concern as defined in 13 CFR 124.1002.

(3) [Complete only if the offeror represented itself as a small business concern in paragraph (c)(1) of this provision.] The offeror represents as part of its offer that it [ ___  ] is, [ ___  ] is not a women-owned small business concern.

(4) Women-owned small business (WOSB) concern eligible under the WOSB Program. [Complete only if the offeror represented itself as a women-owned small business concern in paragraph (c)(3) of this provision.] The offeror represents as part of its offer that--

(i) It [ ___  ] is, [ ___  ] is not a WOSB concern eligible under the WOSB Program, has provided all the required documents to the WOSB Repository, and no change in circumstances or adverse decisions have been issued that affects its eligibility; and

(ii) It [ ___  ] is, [ ___  ] is not a joint venture that complies with the requirements of 13 CFR part 127, and the 

representation in paragraph (c)(4)(i) of this provision is accurate for each WOSB concern eligible under the WOSB Program participating in the joint venture. [The offeror shall enter the name or names of the WOSB concern eligible under the WOSB Program and other small businesses that are participating in the joint venture:  ___  --.] Each 

WOSB concern eligible under the WOSB Program participating in the joint venture shall submit a separate signed copy of the WOSB representation.

(5) Economically disadvantaged women-owned small business (EDWOSB) concern. [Complete only if the offeror represented itself as a women-owned small business concern eligible under the WOSB Program in (c)(4) of this provision.] The offeror represents as part of its offer that--

(i) It [ ___  ] is, [ ___  ] is not an EDWOSB concern eligible under the WOSB Program, has provided all the required documents to the WOSB Repository, and no change in circumstances or adverse decisions have been issued that affects its eligibility; and

(ii) It [ ___  ] is, [ ___  ] is not a joint venture that complies with the requirements of 13 CFR part 127, and the 

representation in paragraph (c)(5)(i) of this provision is accurate for each EDWOSB concern participating in the joint venture. [The offeror shall enter the name or names of the EDWOSB concern and other small businesses that are participating in the joint venture:  ___  --.] Each EDWOSB concern participating in the joint venture shall 

submit a separate signed copy of the EDWOSB representation.

(6) [Complete only if the offeror represented itself as a small business concern in paragraph (c)(1) of this provision.] The offeror represents as part of its offer that it [ ___  ] is, [ ___  ] is not a veteran-owned small business concern.

(7) [Complete only if the offeror represented itself as a veteran-owned small business concern in paragraph (c)(6) of this provision.] The offeror represents as part of its offer that it [ ___  ] is, [ ___  ] is not a service-disabled veteran-owned small business concern.

(8) [Complete only if the offeror represented itself as a small business concern in paragraph (c)(1) of this provision.] The offeror represents, as part of its offer, that--

(i) It [ ___  ] is, [ ___  ] is not a HUBZone small business concern listed, on the date of this representation, on the List of Qualified HUBZone Small Business Concerns maintained by the Small Business Administration, and no material changes in ownership and control, principal office, or HUBZone employee percentage have occurred since it was certified in accordance with 13 CFR Part 126; and

(ii) It [ ___  ] is, [ ___  ] is not a HUBZone joint venture that complies with the requirements of 13 CFR Part 126, and the representation in paragraph (c)(8)(i) of this provision is accurate for each HUBZone small business concern participating in the HUBZone joint venture. [The offeror shall enter the names of each of the HUBZone small business concerns participating in the HUBZone joint venture:  ___  --.] Each HUBZone small business concern participating in the HUBZone joint venture shall submit a separate signed copy of the HUBZone representation.

(d) Notice. 

(1) If this solicitation is for supplies and has been set aside, in whole or in part, for small business concerns, then the clause in this solicitation providing notice of the set-aside contains restrictions on the source of the end items to be furnished. 

(2) Under 15 U.S.C. 645(d), any person who misrepresents a firm's status as a business concern that is small, HUBZone small, small disadvantaged, service-disabled veteran-owned small, economically disadvantaged women-owned small, or women-owned small eligible under the WOSB Program in order to obtain a contract to be awarded under the preference programs established pursuant to section 8, 9, 15, 31, and 36 of the Small Business Act or any other provision of Federal law that specifically references section 8(d) for a definition of program eligibility, shall—

(i) Be punished by imposition of fine, imprisonment, or both; 

(ii) Be subject to administrative remedies, including suspension and debarment; and 

(iii) Be ineligible for participation in programs conducted under the authority of the Act. 

(End of provision)

52.227-15      REPRESENTATION OF LIMITED RIGHTS DATA AND RESTRICTED COMPUTER SOFTWARE (DEC 2007)

(a) This solicitation sets forth the Government's known delivery requirements for data (as defined in the clause at 52.227-14, Rights in Data--General). Any resulting contract may also provide the Government the option to order additional data under the Additional Data Requirements clause at 52.227-16, if included in the contract. Any data delivered under the resulting contract will be subject to the Rights in Data--General clause at 52.227-14 included in this contract. Under the latter clause, a Contractor may withhold from delivery data that qualify as limited rights data or restricted computer software, and deliver form, fit, and function data instead. The latter clause also may be used with its Alternates II and/or III to obtain delivery of limited rights data or restricted computer software, marked with limited rights or restricted rights notices, as appropriate. In addition, use of Alternate V with this latter clause provides the Government the right to inspect such data at the Contractor's facility.

(b) By completing the remainder of this paragraph, the offeror represents that it has reviewed the requirements for the delivery of technical data or computer software and states [offeror check appropriate block]--

( ) None of the data proposed for fulfilling the data delivery requirements qualifies as limited rights data or restricted computer software; or

( ) Data proposed for fulfilling the data delivery requirements qualify as limited rights data or restricted computer software and are identified as follows:

--------------------------------

--------------------------------

--------------------------------

(c) Any identification of limited rights data or restricted computer software in the offeror's response is not determinative of the status of the data should a contract be awarded to the offeror.

(End of provision)

52.230-1      COST ACCOUNTING STANDARDS NOTICES AND CERTIFICATION (OCT 2015) 

Note: This notice does not apply to small businesses or foreign governments. This notice is in three parts, identified by Roman numerals I through III.

Offerors shall examine each part and provide the requested information in order to determine Cost Accounting Standards (CAS) requirements applicable to any resultant contract.

If the offeror is an educational institution, Part II does not apply unless the contemplated contract will be subject to full or modified CAS coverage pursuant to 48 CFR 9903.201-2(c)(5) or 9903.201-2(c)(6), respectively.

I. Disclosure Statement -- Cost Accounting Practices and Certification

(a) Any contract in excess of $750,000 resulting from this solicitation will be subject to the requirements of the Cost Accounting Standards Board (48 CFR Chapter 99), except for those contracts which are exempt as specified in 48 CFR 9903.201-1.

(b) Any offeror submitting a proposal which, if accepted, will result in a contract subject to the requirements of 48 CFR Chapter 99 must, as a condition of contracting, submit a Disclosure Statement as required by 48 CFR 9903.202. When required, the Disclosure Statement must be submitted as a part of the offeror’s proposal under this solicitation unless the offeror has already submitted a Disclosure Statement disclosing the practices used in connection with the pricing of this proposal. If an applicable Disclosure Statement has already been submitted, the offeror may satisfy the requirement for submission by providing the information requested in paragraph (c) of Part I of this provision.

Caution: In the absence of specific regulations or agreement, a practice disclosed in a Disclosure Statement shall not, by virtue of such disclosure, be deemed to be a proper, approved, or agreed-to practice for pricing proposals or accumulating and reporting contract performance cost data.

(c) Check the appropriate box below:

* (1) Certificate of Concurrent Submission of Disclosure Statement. The offeror hereby certifies that, as a part of the offer, copies of the Disclosure Statement have been submitted as follows:

(i) Original and one copy to the cognizant Administrative Contracting Officer (ACO) or cognizant Federal agency official authorized to act in that capacity (Federal official), as applicable; and

(ii) One copy to the cognizant Federal auditor.

(Disclosure must be on Form No. CASB DS-1 or CASB DS-2, as applicable. Forms may be obtained from the cognizant ACO or Federal official and/or from the loose-leaf version of the Federal Acquisition Regulation.)

Date of Disclosure Statement:  ___   Name and Address of Cognizant ACO or Federal Official Where Filed:  ___  
The offeror further certifies that the practices used in estimating costs in pricing this proposal are consistent with the cost accounting practices disclosed in the Disclosure Statement.

* (2) Certificate of Previously Submitted Disclosure Statement. The offeror hereby certifies that the required Disclosure Statement was filed as follows:

Date of Disclosure Statement:  ___  Name and Address of Cognizant ACO or Federal Official Where Filed:  ___  
The offeror further certifies that the practices used in estimating costs in pricing this proposal are consistent with the cost accounting practices disclosed in the applicable Disclosure Statement.

* (3) Certificate of Monetary Exemption. The offeror hereby certifies that the offeror, together with all divisions, subsidiaries, and affiliates under common control, did not receive net awards of negotiated prime contracts and subcontracts subject to CAS totaling $50 million or more in the cost accounting period immediately preceding the period in which this proposal was submitted. The offeror further certifies that if such status changes before an award resulting from this proposal, the offeror will advise the Contracting Officer immediately.

* (4) Certificate of Interim Exemption. The offeror hereby certifies that

(i) the offeror first exceeded the monetary exemption for disclosure, as defined in (3) of this subsection, in the cost accounting period immediately preceding the period in which this offer was submitted and

(ii) in accordance with 48 CFR 9903.202-1, the offeror is not yet required to submit a Disclosure Statement. The offeror further certifies that if an award resulting from this proposal has not been made within 90 days after the end of that period, the offeror will immediately submit a revised certificate to the Contracting Officer, in the form specified under subparagraph (c)(1) or (c)(2) of Part I of this provision, as appropriate, to verify submission of a completed Disclosure Statement.

Caution: Offerors currently required to disclose because they were awarded a CAS-covered prime contract or subcontract of $50 million or more in the current cost accounting period may not claim this exemption (4). Further, the exemption applies only in connection with proposals submitted before expiration of the 90-day period following the cost accounting period in which the monetary exemption was exceeded.

II. Cost Accounting Standards -- Eligibility for Modified Contract Coverage

If the offeror is eligible to use the modified provisions of 48 CFR 9903.201-2(b) and elects to do so, the offeror shall indicate by checking the box below. Checking the box below shall mean that the resultant contract is subject to the Disclosure and Consistency of Cost Accounting Practices clause in lieu of the Cost Accounting Standards clause.

* The offeror hereby claims an exemption from the Cost Accounting Standards clause under the provisions of 48 CFR 9903.201-2(b) and certifies that the offeror is eligible for use of the Disclosure and Consistency of Cost Accounting Practices clause because during the cost accounting period immediately preceding the period in which this proposal was submitted, the offeror received less than $50 million in awards of CAS-covered prime contracts and subcontracts. The offeror further certifies that if such status changes before an award resulting from this proposal, the offeror will advise the Contracting Officer immediately.

Caution: An offeror may not claim the above eligibility for modified contract coverage if this proposal is expected to result in the award of a CAS-covered contract of $50 million or more or if, during its current cost accounting period, the offeror has been awarded a single CAS-covered prime contract or subcontract of $50 million or more.

III. Additional Cost Accounting Standards Applicable to Existing Contracts

The offeror shall indicate below whether award of the contemplated contract would, in accordance with subparagraph (a)(3) of the Cost Accounting Standards clause, require a change in established cost accounting practices affecting existing contracts and subcontracts.

( ___  ) yes( ___  ) no

                                                       (End of Provision)

52.230-7    PROPOSAL DISCLOSURE--COST ACCOUNTING PRACTICE CHANGES (APR 2005)

The offeror shall check ``yes'' below if the contract award will result in a required or unilateral change in cost accounting practice, including unilateral changes requested to be desirable changes.

(  ) Yes (  ) No

If the offeror checked ``Yes'' above, the offeror shall--

(1) Prepare the price proposal in response to the solicitation using the changed practice for the period of performance for which the practice will be used; and

(2) Submit a description of the changed cost accounting practice to the Contracting Officer and the Cognizant Federal Agency Official as pricing support for the proposal.

(End of provision)

252.204-7005     ORAL ATTESTATION OF SECURITY RESPONSIBILITIES (NOV 2001)

(a) Contractor employees cleared for access to Top Secret (TS), Special Access Program (SAP), or Sensitive Compartmented Information (SCI) shall attest orally that they will conform to the conditions and responsibilities imposed by law or regulation on those granted access. Reading aloud the first paragraph of Standard Form 312, Classified Information Nondisclosure Agreement, in the presence of a person designated by the Contractor for this purpose, and a witness, will satisfy this requirement. Contractor employees currently cleared for access to TS, SAP, or SCI may attest orally to their security responsibilities when being briefed into a new program or during their annual refresher briefing. There is no requirement to retain a separate record of the oral attestation.

(b) If an employee refuses to attest orally to security responsibilities, the Contractor shall deny the employee access to classified information and shall submit a report to the Contractor's security activity.

(End of clause)

252.204-7007 ALTERNATE A, ANNUAL REPRESENTATIONS AND CERTIFICATIONS (JAN 2015)

Substitute the following paragraphs (d) and (e) for paragraph (d) of the provision at FAR 52.204-8:

(d)(1) The following representations or certifications in the System for Award Management (SAM) database are applicable to this solicitation as indicated:

(i) 252.209-7003, Reserve Officer Training Corps and Military Recruiting on Campus--Representation. Applies to all solicitations with institutions of higher education.

(ii) 252.216-7008, Economic Price Adjustment--Wage Rates or Material Prices Controlled by a Foreign Government. Applies to solicitations for fixed-price supply and service contracts when the contract is to be performed wholly or in part in a foreign country, and a foreign government controls wage rates or material prices and may during contract performance impose a mandatory change in wages or prices of materials.

(iii) 252.222-7007, Representation Regarding Combating Trafficking in Persons, as prescribed in 222.1771. Applies to solicitations with a value expected to exceed the simplified acquisition threshold.

(iv) 252.225-7042, Authorization to Perform. Applies to all solicitations when performance will be wholly or in part in a foreign country.

(v) 252.225-7049, Prohibition on Acquisition of Commercial Satellite Services from Certain Foreign Entities--Representations. Applies to solicitations for the acquisition of commercial satellite services.

(vi) 252.225-7050, Disclosure of Ownership or Control by the Government of a Country that is a State Sponsor of Terrorism. Applies to all solicitations expected to result in contracts of $150,000 or more.

(vii) 252.229-7012, Tax Exemptions (Italy)--Representation. Applies to solicitations when contract performance will be in Italy.

(viii) 252.229-7013, Tax Exemptions (Spain)--Representation. Applies to solicitations when contract performance will be in Spain.

(ix) 252.247-7022, Representation of Extent of Transportation by Sea. Applies to all solicitations except those for direct purchase of ocean transportation services or those with an anticipated value at or below the simplified acquisition threshold.

(2) The following representations or certifications in SAM are applicable to this solicitation as indicated by the Contracting Officer: [Contracting Officer check as appropriate.]

____ (i) 252.209-7002, Disclosure of Ownership or Control by a Foreign Government.

____ (ii) 252.225-7000, Buy American--Balance of Payments Program Certificate.

____ (iii) 252.225-7020, Trade Agreements Certificate.

____ Use with Alternate I.

____ (iv) 252.225-7031, Secondary Arab Boycott of Israel.

____ (v) 252.225-7035, Buy American--Free Trade Agreements--Balance of Payments Program Certificate.

____ Use with Alternate I.

____ Use with Alternate II.

____ Use with Alternate III.

____ Use with Alternate IV.

____ Use with Alternate V.

(e) The offeror has completed the annual representations and certifications electronically via the SAM Web site at https://www.acquisition.gov/. After reviewing the SAM database information, the offeror verifies by submission of the offer that the representations and certifications currently posted electronically that apply to this solicitation as indicated in FAR 52.204-8(c) and paragraph (d) of this provision have been entered or updated within the last 12 months, are current, accurate, complete, and applicable to this solicitation (including the business size standard applicable to the NAICS code referenced for this solicitation), as of the date of this offer, and are incorporated in this offer by reference (see FAR 4.1201); except for the changes identified below ____ [offeror to insert changes, identifying change by provision number, title, date]. These amended representation(s) and/or certification(s) are also incorporated in this offer and are current, accurate, and complete 

as of the date of this offer.

	FAR/DFARS Clause #
	Title
	Date
	Change

	
	
	
	


Any changes provided by the offeror are applicable to this solicitation only, and do not result in an update to the representations and certifications located in the SAM database.

(End of provision)

252.209-7002    DISCLOSURE OF OWNERSHIP OR CONTROL BY A FOREIGN GOVERNMENT  (JUN 2010)

(a)  Definitions. As used in this provision-- 

(1) “Effectively owned or controlled” means that a foreign government or any entity controlled by a foreign government has the power, either directly or indirectly, whether exercised or exercisable, to control the election, appointment, or tenure of the Offeror’s officers or a majority of the Offeror’s board of directors by any means, e.g., ownership, contract, or operation of law (or equivalent power for unincorporated organizations).

(2)  “Entity controlled by a foreign government”—

(i)  Means—

(A)  Any domestic or foreign organization or corporation that is effectively 
 owned or controlled by a foreign government; or

(B)  Any individual acting on behalf of a foreign government.

(ii)  Does not include an organization or corporation that is owned, but is not controlled, either directly or indirectly, by a foreign government if the ownership of that organization or corporation by that foreign government was effective before October 23, 1992.

(3)  “Foreign government” includes the state and the government of any country (other than the United States and its outlying areas) as well as any political subdivision, agency, or instrumentality thereof.

(4)  “Proscribed information” means—

(i)  Top Secret information;

(ii) Communications security (COMSEC) material, excluding controlled cryptographic items when unkeyed or utilized with unclassified keys;
(iii)  Restricted Data as defined in the U.S. Atomic Energy Act of 1954, as amended;

(iv)  Special Access Program (SAP) information; or

(v)  Sensitive Compartmented Information (SCI).

(b)  Prohibition on award.  No contract under a national security program may be awarded to an entity controlled by a foreign government if that entity requires access to proscribed information to perform the contract, unless the Secretary of Defense or a designee has waived application of 10 U.S.C. 2536(a).

(c)  Disclosure.  The Offeror shall disclose any interest a foreign government has in the Offeror when that interest constitutes control by a foreign government as defined in this provision.  If the Offeror is a subsidiary, it shall also disclose any reportable interest a foreign government has in any entity that owns or controls the subsidiary, including reportable interest concerning the Offeror’s immediate parent, intermediate parents, and the ultimate parent.  Use separate paper as needed, and provide the information in the following format:

	Offeror’s Point of Contact for Questions about Disclosure

(Name and Phone Number with Country Code, City Code

and Area Code, as applicable)

	
	

	Name and Address of Offeror
	

	
	

	Name and Address of Entity Controlled by a Foreign Government
	Description of Interest, Ownership Percentage, and Identification of Foreign Government

	
	


(End of provision)

252.227-7017     IDENTIFICATION AND ASSERTION OF USE, RELEASE, OR DISCLOSURE RESTRICTIONS.  (JAN 2011)

(a) The terms used in this provision are defined in following clause or clauses contained in this solicitation--

(1) If a successful offeror will be required to deliver technical data, the Rights in Technical Data--Noncommercial Items clause, or, if this solicitation contemplates a contract under the Small Business Innovation Research Program, the Rights in Noncommercial Technical Data and Computer Software--Small Business Innovation Research (SBIR) Program clause.

(2) If a successful offeror will not be required to deliver technical data, the Rights in Noncommercial Computer Software and Noncommercial Computer Software Documentation clause, or, if this solicitation contemplates a contract under the Small Business Innovation Research Program, the Rights in Noncommercial Technical Data and Computer Software--Small Business Innovation Research (SBIR) Program clause.

(b) The identification and assertion requirements in this provision apply only to technical data, including computer software documents, or computer software to be delivered with other than unlimited rights. For contracts to be awarded under the Small Business Innovation Research Program, the notification requirements do not apply to technical data or computer software that will be generated under the resulting contract. Notification and identification is not required for restrictions based solely on copyright.

(c) Offers submitted in response to this solicitation shall identify, to the extent known at the time an offer is submitted to the Government, the technical data or computer software that the Offeror, its subcontractors or suppliers, or potential subcontractors or suppliers, assert should be furnished to the Government with restrictions on use, release, or disclosure.

(d) The Offeror's assertions, including the assertions of its  subcontractors or suppliers or potential subcontractors or suppliers shall be submitted as an attachment to its offer in the following format, dated and signed by an official authorized to contractually obligate the Offeror:

Identification and Assertion of Restrictions on the Government's Use, Release, or Disclosure of Technical Data or Computer Software.

The Offeror asserts for itself, or the persons identified below, that the Government's rights to use, release, or disclose the following technical data or computer software should be restricted:

Technical Data or Computer





   Name of Person

Software to be Furnished 






   Asserting

With Restrictions *      Basis for Assertion **  Asserted Rights Category ***     Restrictions ****

       (LIST) *****                 (LIST)                     (LIST)                      
(LIST)

*For technical data (other than computer software documentation) pertaining to items, components, or processes developed at private expense, identify both the deliverable technical data and each such items, component, or process. For computer software or computer software documentation identify the software or documentation.

**Generally, development at private expense, either exclusively or partially, is the only basis for asserting restrictions. For technical data, other than computer software documentation, development refers to development of the item, component, or process to which the data pertain. The Government's rights in computer   software documentation generally may not be restricted. For computer software, development refers to the software. Indicate whether development was accomplished exclusively or partially at private expense. If development was not accomplished at private expense, or for computer software documentation, enter the specific basis for asserting restrictions.

***Enter asserted rights category (e.g., government purpose license rights from a prior contract, rights in SBIR data generated under another contract, limited, restricted, or government purpose rights under this or a prior contract, or specially negotiated licenses).

****Corporation, individual, or other person, as appropriate.

*****Enter "none" when all data or software will be submitted without restrictions.

Date __________________________________________________

Printed Name and Title ________________________________

Signature _____________________________________________

(End of identification and assertion)

(e) An offeror's failure to submit, complete, or sign the notification and identification required by paragraph (d) of this provision with its offer may render the offer ineligible for award.

(f) If the Offeror is awarded a contract, the assertions identified in paragraph (d) of this provision shall be listed in an attachment to that contract. Upon request by the Contracting Officer, the Offeror shall provide sufficient information to enable the Contracting Officer to evaluate any listed assertion.

(End of provision)

SECTION K
AUTHORIZED NEGOTIATORS 

The offer or quote represents that the following persons are authorized to negotiate on its behalf with the Government in connection with this request for proposals or quotations:

Rachel McGinley, Contract Specialist


215-697-9647
rachel.mcginley@navy.mil
Mike Capilato, Contracting Officer


215-697-9676
michael.capilato@navy.mil
Brian Excell, Contracting Officer, Division Director
215-697-9733
brian.excell@navy.mil
REPRESENTATION REGARDING EMPLOYMENT OF DEPARTMENT OF DEFENSE PERSONNEL (FLC Norfolk DET PHILA) (OCT 1992)

The contractor represents that he does (   ), does not (   ), now employ or intend to employ (on either a full or part time basis) any current Department of Defense (DoD) personnel (civilian or military) for work or consultation under this contract.  Affirmative representations must be fully explained in writing and attached hereto [include the names of such persons and the DoD activity employs them].

(End of Provision)

Section L - Instructions, Conditions and Notices to Bidders 

CLAUSES INCORPORATED BY REFERENCE

	52.204-6 
	Data Universal Numbering System Number 
	JUL 2013 
	 

	52.215-16 
	Facilities Capital Cost of Money 
	JUN 2003 
	 

	52.215-22 
	Limitations on Pass-Through Charges--Identification of Subcontract Effort 
	OCT 2009 
	 

	52.215-23 Alt I 
	Limitations on Pass-Through Charges (Oct 2009) - Alternate I 
	OCT 2009 
	 


CLAUSES INCORPORATED BY FULL TEXT

52.215-1      INSTRUCTIONS TO OFFERORS--COMPETITIVE  ACQUISITION  (JAN 2004)

(a) Definitions. As used in this provision--

“Discussions” are negotiations that occur after establishment of the competitive range that may, at the Contracting Officer's discretion, result in the offeror being allowed to revise its proposal.

“In writing or written” means any worded or numbered expression which can be read, reproduced, and later communicated, and includes electronically transmitted and stored information.

“Proposal modification” is a change made to a proposal before the solicitation's closing date and time, or made in response to an amendment, or made to correct a mistake at any time before award.

“Proposal revision” is a change to a proposal made after the solicitation closing date, at the request of or as allowed by a Contracting Officer as the result of negotiations.

“Time”, if stated as a number of days, is calculated using calendar days, unless otherwise specified, and will include Saturdays, Sundays, and legal holidays. However, if the last day falls on a Saturday, Sunday, or legal holiday, then the period shall include the next working day.

(b) Amendments to solicitations. If this solicitation is amended, all terms and conditions that are not amended remain unchanged. Offerors shall acknowledge receipt of any amendment to this solicitation by the date and time specified in the amendment(s).

(c) Submission, modification, revision, and withdrawal of proposals. (1) Unless other methods (e.g., electronic commerce or facsimile) are permitted in the solicitation, proposals and modifications to proposals shall be submitted in paper media in sealed envelopes or packages (i) addressed to the office specified in the solicitation, and (ii) showing the time and date specified for receipt, the solicitation number, and the name and address of the offeror. Offerors using commercial carriers should ensure that the proposal is marked on the outermost wrapper with the information in paragraphs (c)(1)(i) and (c)(1)(ii) of this provision.

(2) The first page of the proposal must show--

(i) The solicitation number;

(ii) The name, address, and telephone and facsimile numbers of the offeror (and electronic address if available);

(iii) A statement specifying the extent of agreement with all terms, conditions, and provisions included in the solicitation and agreement to furnish any or all items upon which prices are offered at the price set opposite each item;

(iv) Names, titles, and telephone and facsimile numbers (and electronic addresses if available) of persons authorized to negotiate on the offeror's behalf with the Government in connection with this solicitation; and

(v) Name, title, and signature of person authorized to sign the proposal. Proposals signed by an agent shall be accompanied by evidence of that agent's authority, unless that evidence has been previously furnished to the issuing office.

(3) Submission, modification, or revision, of proposals. 

(i) Offerors are responsible for submitting proposals, and any modifications, or revisions, so as to reach the Government office designated in the solicitation by the time specified in the solicitation. If no time is specified in the solicitation, the time for receipt is 4:30 p.m., local time, for the designated Government office on the date that proposal or revision is due.

(ii)(A) Any proposal, modification, or revision received at the Government office designated in the solicitation after the exact time specified for receipt of offers is “late” and will not be considered unless it is received before award is made, the Contracting Officer determines that accepting the late offer would not unduly delay the acquisition; and--

(1) If it was transmitted through an electronic commerce method authorized by the solicitation, it was received at the initial point of entry to the Government infrastructure not later than 5:00 p.m. one working day prior to the date specified for receipt of proposals; or

(2) There is acceptable evidence to establish that it was received at the Government installation designated for receipt of offers and was under the Government's control prior to the time set for receipt of offers; or

(3) It is the only proposal received.

(B) However, a late modification of an otherwise successful proposal that makes its terms more favorable to the Government, will be considered at any time it is received and may be accepted.

(iii) Acceptable evidence to establish the time of receipt at the Government installation includes the time/date stamp of that installation on the proposal wrapper, other documentary evidence of receipt maintained by the installation, or oral testimony or statements of Government personnel.

(iv) If an emergency or unanticipated event interrupts normal Government processes so that proposals cannot be received at the office designated for receipt of proposals by the exact time specified in the solicitation, and urgent Government requirements preclude amendment of the solicitation, the time specified for receipt of proposals will be deemed to be extended to the same time of day specified in the solicitation on the first work day on which normal Government processes resume.

(v) Proposals may be withdrawn by written notice received at any time before award. Oral proposals in response to oral solicitations may be withdrawn orally. If the solicitation authorizes facsimile proposals, proposals may be withdrawn via facsimile received at any time before award, subject to the conditions specified in the provision at 52.215-5, Facsimile Proposals. Proposals may be withdrawn in person by an offeror or an authorized representative, if the identity of the person requesting withdrawal is established and the person signs a receipt for the proposal before award.

(4) Unless otherwise specified in the solicitation, the offeror may propose to provide any item or combination of items.

(5) Offerors shall submit proposals in response to this solicitation in English, unless otherwise permitted by the solicitation, and in U.S. dollars, unless the provision at FAR 52.225-17, Evaluation of Foreign Currency Offers, is included in the solicitation.

(6) Offerors may submit modifications to their proposals at any time before the solicitation closing date and time, and may submit modifications in response to an amendment, or to correct a mistake at any time before award.

(7) Offerors may submit revised proposals only if requested or allowed by the Contracting Officer.

(8) Proposals may be withdrawn at any time before award.  Withdrawals are effective upon receipt of notice by the Contracting Officer.

(d) Offer expiration date. Proposals in response to this solicitation will be valid for the number of days specified on the solicitation cover sheet (unless a different period is proposed by the offeror).

(e) Restriction on disclosure and use of data. Offerors that include in their proposals data that they do not want disclosed to the public for any purpose, or used by the Government except for evaluation purposes, shall--

(1) Mark the title page with the following legend: This proposal includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or disclosed--in whole or in part--for any purpose other than to evaluate this proposal. If, however, a contract is awarded to this offeror as a result of--or in connection with-- the submission of this data, the Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract. This restriction does not limit the Government's right to use information contained in this data if it is obtained from another source without restriction. The data subject to this restriction are contained in sheets [insert numbers or other identification of sheets]; and

(2) Mark each sheet of data it wishes to restrict with the following legend: Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.

(f) Contract award. (1) The Government intends to award a contract or contracts resulting from this solicitation to the responsible offeror(s) whose proposal(s) represents the best value after evaluation in accordance with the factors and subfactors in the solicitation.

(2) The Government may reject any or all proposals if such action is in the Government's interest.

(3) The Government may waive informalities and minor irregularities in proposals received.

(4) The Government intends to evaluate proposals and award a contract without discussions with offerors (except clarifications as described in FAR 15.306(a)). Therefore, the offeror's initial proposal should contain the offeror's best terms from a cost or price and technical standpoint. The Government reserves the right to conduct discussions if the Contracting Officer later determines them to be necessary. If the Contracting Officer determines that the number of proposals that would otherwise be in the competitive range exceeds the number at which an efficient competition can be conducted, the Contracting Officer may limit the number of proposals in the competitive range to the greatest number that will permit an efficient competition among the most highly rated proposals.

(5) The Government reserves the right to make an award on any item for a quantity less than the quantity offered, at the unit cost or prices offered, unless the offeror specifies otherwise in the 

proposal.

(6) The Government reserves the right to make multiple awards if, after considering the additional administrative costs, it is in the Government's best interest to do so.

(7) Exchanges with offerors after receipt of a proposal do not constitute a rejection or counteroffer by the Government.

(8) The Government may determine that a proposal is unacceptable if the prices proposed are materially unbalanced between line items or subline items. Unbalanced pricing exists when, despite an acceptable total evaluated price, the price of one or more contract line items is significantly overstated or understated as indicated by the application of cost or price analysis techniques. A proposal may be rejected if the Contracting Officer determines that the lack of balance poses an unacceptable risk to the Government.

(9) If a cost realism analysis is performed, cost realism may be considered by the source selection authority in evaluating performance or schedule risk.

(10) A written award or acceptance of proposal mailed or otherwise furnished to the successful offeror within the time specified in the proposal shall result in a binding contract without further action by either party.

(11) If a post-award debriefing is given to requesting offerors, the Government shall disclose the following information, if applicable:

(i) The agency's evaluation of the significant weak or deficient factors in the debriefed offeror's offer.

(ii) The overall evaluated cost or price and technical rating of the successful and the debriefed offeror and past performance information on the debriefed offeror.

(iii) The overall ranking of all offerors, when any ranking was developed by the agency during source selection.

(iv) A summary of the rationale for award.

(v) For acquisitions of commercial items, the make and model of the item to be delivered by the successful offeror.

(vi) Reasonable responses to relevant questions posed by the debriefed offeror as to whether source-selection procedures set forth in the solicitation, applicable regulations, and other applicable authorities were followed by the agency.

(End of provision)

52.216-1     TYPE OF CONTRACT (APR 1984)

The Government contemplates award the award of an Indefinite-Delivery Indefinite Quantity contract or contracts where the Government reserves the right to issue both Cost Plus Fixed Fee and Firm Fixed Price type task orders. Offerors must provide a Cost Plus Fixed Fee proposal in response to this solicitation.
(End of provision)

52.222-46     EVALUATION OF COMPENSATION FOR PROFESSIONAL EMPLOYEES (FEB 1993)

(a) Recompetition of service contracts may in some cases result in lowering the compensation (salaries and fringe benefits) paid or furnished professional employees. This lowering can be detrimental in obtaining the quality of professional services needed for adequate contract performance. It is therefore in the Government's best interest that professional employees, as defined in 29 CFR 541, be properly and fairly compensated. As part of their proposals, offerors will submit a total compensation plan setting forth salaries and fringe benefits proposed for the professional employees who will work under the contract. The Government will evaluate the plan to assure that it reflects a sound management approach and understanding of the contract requirements. This evaluation will include an assessment of the offeror's ability to provide uninterrupted high-quality work. The professional compensation proposed will be considered in terms of its impact upon recruiting and retention, its realism, and its consistency with a total plan for compensation. Supporting information will include data, such as recognized national and regional compensation surveys and studies of professional, public and private organizations, used in establishing the total compensation structure. 

(b) The compensation levels proposed should reflect a clear understanding of work to be performed and should indicate the capability of the proposed compensation structure to obtain and keep suitably qualified personnel to meet mission objectives. The salary rates or ranges must take into account differences in skills, the complexity of various disciplines, and professional job difficulty. Additionally, proposals envisioning compensation levels lower than those of predecessor contractors for the same work will be evaluated on the basis of maintaining program continuity, uninterrupted high-quality work, and availability of required competent professional service employees. Offerors are cautioned that lowered compensation for essentially the same professional work may indicate lack of sound management judgment and lack of understanding of the requirement. 

(c) The Government is concerned with the quality and stability of the work force to be employed on this contract. Professional compensation that is unrealistically low or not in reasonable relationship to the various job categories, since it may impair the Contractor's ability to attract and retain competent professional service employees, may be viewed as evidence of failure to comprehend the complexity of the contract requirements. 

(d) Failure to comply with these provisions may constitute sufficient cause to justify rejection of a proposal.

(End of provision)

52.233-2     SERVICE OF PROTEST (SEP 2006)

(a) Protests, as defined in section 33.101 of the Federal Acquisition Regulation, that are filed directly with an agency, and copies of any protests that are filed with the Government Accountability Office (GAO), shall be served on the Contracting Officer (addressed as follows) by obtaining written and dated acknowledgment of receipt from:

 Brian Excell, Contracting Officer

FLCN Philadelphia Office

700 Robbins Ave. 

BLDG 2B

Philadelphia, PA 19111

(b) The copy of any protest shall be received in the office designated above within one day of filing a protest with the GAO. 

(End of provision) 

52.237-10     IDENTIFICATION OF UNCOMPENSATED OVERTIME (MAR 2015)

(a) Definitions. As used in this provision--

Adjusted hourly rate (including uncompensated overtime) is the rate that results from multiplying the hourly rate for a 40-hour work week by 40, and then dividing by the proposed hours per week which includes uncompensated overtime hours over and above the standard 40-hour work week. For example, 45 hours proposed on a 40-

hour work week basis at $20 per hour would be converted to an uncompensated overtime rate of $17.78 per hour ($20.00 x 40 divided by 45 = $17.78).

Uncompensated overtime means the hours worked without additional compensation in excess of an average of 40 hours per week by direct charge employees who are exempt from the Fair Labor Standards Act. Compensated personal absences such as holidays, vacations, and sick leave shall be included in the normal work week for purposes of computing uncompensated overtime hours.

(b)(1) Whenever there is uncompensated overtime, the adjusted hourly rate (including uncompensated overtime), rather than the hourly rate, shall be applied to all proposed hours, whether regular or overtime hours.

(2) All proposed labor hours subject to the adjusted hourly rate (including uncompensated overtime) shall be identified as either regular or overtime hours, by labor categories, and described at the same level of detail. This is applicable to all proposals whether the labor hours are at the prime or subcontract level. This includes uncompensated overtime hours that are in indirect cost pools for personnel whose regular hours are normally charged direct.

(c) The offeror's accounting practices used to estimate uncompensated overtime must be consistent with its cost accounting practices used to accumulate and report uncompensated overtime hours.

(d) Proposals that include unrealistically low labor rates, or that do not otherwise demonstrate cost realism, will be considered in a risk assessment and will be evaluated for award in accordance with that assessment.

(e) The offeror shall include a copy of its policy addressing uncompensated overtime with its proposal.

(End of clause)

SECTION L CONTINUATION
NOTICE OF INCLUSION OF AN ORGANIZATIONAL CONFLICT OF INTEREST CLAUSE 


This solicitation contains a clause entitled Organizational Conflict of Interest which is to be included in the Schedule of any contract to be awarded hereunder.  The language of the clause is subject to negotiations. Prospective offerors are requested to furnish with their proposals, information pertaining to any existing contract between the offeror and the companies engaged in furnishing to the United States Government any services or supplies pertaining to the development, production or analysis of any of the weapon systems, equipment or programs identified in the statement of work of this solicitation or listed below, if any, which may have a bearing on any existing or potential conflict of interest within the meaning of the clause in the Schedule.  Such information shall include:


-
the identity of the company

-
a description of the work to be performed under the contract with the company or the relationship between the offeror and the company


-
the dollar amount of the contract or any other ownership interest


-
the period of performance

-
a description of the internal control taken by the offeror to avoid potential organizational conflict of interest, and 


-
any other information requested by the contracting officer.

PREPARATION OF PROPOSALS/COST LIMITATION CEILINGS ON INDIRECT RATES 

Offerors who are considering the use of cost limitation ceilings in their proposal are advised to refer to the clause entitled “Cost Limitation Ceilings on Indirect Rates” herein.

SUBMISSION OF PROPOSALS (BEST VALUE/TRADE-OFF) 

I. GENERAL

In addition to instructions to offerors contained elsewhere in this solicitation, the following instructions are provided.  

Initial proposals and any modifications thereto are to be submitted to the Contracting Officer on or before the closing date and time cited elsewhere in this Request for Proposals.  Faxes and/or responses through NECO are not acceptable.

Hand-carried proposals are not encouraged.  The Contracting Office is located on a secured compound.  Only personnel with current DoD Common Access Cards (CACs) or appropriate military credentials will be able to access the compound.  There will be no ability to drop off the proposals outside the compound.

Offerors shall submit hard copy proposals in two separate volumes as follows:


Volume I
Non-cost Proposal
Original and 10 copies


Volume II
Cost Proposal
Original and 1 electronic* copy

* Email electronic copy of detailed cost breakdown, in Microsoft Excel format, to rachel.mcginley@navy.mil. Subject line should read “N00189-15-R-Z087 Cost Proposal Volume II”. The electronic copy of the cost proposal must be received at the initial point of entry to the Government infrastructure not later than the date and time specified for receipt of offers. The Government will confirm receipt of timely electronic cost proposals. If no Government response is received, the offeror is expected to follow-up telephonically. If a discrepancy between the hard copy and electronic copy of the cost proposal exists, the hard copy shall supersede. 

In addition, offers consist of and shall include the following items as part of Volume II:


Solicitation cover sheet with appropriate blocks completed by the offeror;


Solicitation pricing pages completed by the offeror;

Acknowledgement of solicitation amendments pursuant to FAR 52.215-1 (if not previously acknowledged);

Representations and Certifications completed by the offeror in accordance with instructions contained elsewhere in this solicitation.  If the offeror has completed all of the representations and certifications required by this solicitation in SAM (www.sam.gov) in accordance with FAR 52.204-8 and DFARS 252.204-7007 ALT A, then the offeror need not submit the hardcopy Representations and Certifications; and


The offeror’s Small Business Subcontracting Plan (this Plan not required for Small Business offerors).

The completion and submission of the above items will constitute an offer (proposal) and will be considered the offeror’s unconditional assent to the terms and conditions of this solicitation and any attachments and/or exhibits hereto.  Alternate proposals are not authorized.  Any affirmative exception to the material terms and conditions of the solicitation will render the offer ineligible for award.

Volume I 
Non-Cost Proposal

This volume shall address Corporate Experience, Past Performance, and Socio-Economic Plan and include all information required for proposal evaluation.  

Except for the information required to be provided under the Socio-Economic Plan factor, the non-cost volume of the proposal shall exclude any cost information. 

Each page of each copy should include the following legend:


Source Selection Information - See FAR 2.101 and 3.104

Volume II
Cost Proposal

This volume shall include the completed solicitation documents and a complete and detailed breakdown of the offeror’s cost plus fixed fee (CPFF)  with all supporting information.  The cost proposal shall be based upon the government’s estimated level of effort and labor categories in Section B of the solicitation.  Each page of each copy should include the following legend:


Source Selection Information - See FAR 2.101 and 3.104

IMPORTANT NOTES:

(1)  Offerors shall respond to all requirements of the solicitation document.  Offerors are cautioned not to alter the solicitation.

(2)  In the event any person who is not a bona fide employee of the offeror participated in the creation, formulation, or writing of any portion of the proposal, a certificate to this effect shall be included in the proposal which shall be signed by an officer of the offeror.  Such certificate shall identify the name of the person who is not a bona fide employee, that person’s employment capacity, the name of the person’s firm, the relationship of that firm to the offeror, and the portion of the proposal in which the person participated.

II. REQUIREMENTS FOR PROPOSAL CONTENT 

(1) Please do not include CLASSIFIED data in your proposal.  

(2)  Introduction and Purpose - This section specifies the format that offerors should use in proposals submitted in response to this solicitation.  The intent is not to restrict the offerors in the manner in which they will perform their work but rather to ensure a certain degree of uniformity in the format of the proposals for evaluation purposes.

(3)  Each volume should contain the following items in addition to the other information  required by this solicitation:



Cover:



The cover should indicate the following:








Title of the proposal








Volume Number (I or II)








Solicitation number








Name and address of offeror








DUNS and CAGE of offeror








Identification of original signature copies

Table of Contents:
The table of contents should provide detail sufficient to allow the important elements to be easily located.  The use of tabs and dividers is encouraged. 

(4)  Requirements for Style:  Each offeror shall submit a proposal that clearly and concisely sets forth the contractor’s response to the requirements of the solicitation.  Unnecessary elaboration or other presentations beyond that sufficient to present a complete and effective proposal are not desired and may be construed as an indication of the offeror’s lack of cost consciousness.  Elaborate artwork, expensive paper or bindings, and expensive visual or other presentation aids are neither necessary nor desired.  The proposal shall contain all the pertinent information in sufficient detail in the one area of the proposal where it contributes most critically to the discussion.  When necessary, the offeror shall refer to the initial discussion and identify its location within its proposal.

(5)  Page Limitations

Volume I, “Non-cost Proposal,” is limited to a maximum of 50 pages in length inclusive of any charts, diagrams, and/or other graphics.  Each “page” is defined as one sheet, 8 ½ “ x 11”, with at least one inch margins on all sides, using a font with a point size of 10 or greater (e.g., "Times New Roman" style with 10 point font).  Lines shall, at a minimum, be single-spaced.   Pages shall be consecutively numbered.  Multiple pages, double pages, two-sided pages, or foldouts will count as an equivalent number of 8 ½" x 11" pages.  The cover sheet, table of contents (not to exceed one page per volume), tabs, and dividers will not count toward the page limit.  The "corporate experience and past performance information forms" and any continuation sheet(s) may be completed with a font point size of 10 or greater.  Pages submitted in excess of the page limitations described above will not be evaluated.

Volume II, “Cost Proposal,” is not page limited.  

III. PROPOSAL CONTENT

(1)  Volume I – Non-Cost Proposal

The Non-cost evaluation factors are listed below with Corporate Experience and Past Performance being of equal importance, and both being significantly more important than Socio-Economic Plan:

(a)  Corporate Experience

The offeror shall demonstrate relevant corporate experience.  Relevant corporate experience is experience within the past five years that is the same as, or similar to, the scope, magnitude, and complexity of the work described by this solicitation.

To demonstrate its corporate experience, the offeror shall identify up to five (5) of its most relevant contracts or efforts within the past five (5) years.  Offerors shall provide a detailed explanation demonstrating the relevance of the contracts or efforts to the requirements of the solicitation.  If subcontractor experience is provided as part of the five (5) of its most relevant contracts or efforts, the subcontractor experience will be given weight relative to the scope, magnitude and complexity of the aspects of the work under the solicitation that the subcontractor is proposed to perform.  Therefore, the offeror’s proposal shall detail clearly the aspects of the work in the solicitation that the subcontractor is proposed to perform. To demonstrate the relevance of the contracts or efforts to the requirements of the solicitation, the offeror should provide a detailed explanation of:

(1) The offeror’s relevant previous experience regarding the eight (8) tasks in part six (6) of the PWS.

The corporate experience references will be evaluated individually and in the aggregate. 

The offeror should complete a “Corporate Experience and Past Performance Information Form” for each reference submitted.  The information in those forms will be assessed in the evaluation of both the Corporate Experience and Past Performance factors. The form is an attachment to the solicitation.  The forms will count toward the Volume I page limit described above.  For additional information regarding a particular reference beyond that which will fit on the form, the offeror may continue onto additional sheets of paper.  Such continuation sheet(s) for submitted references will count toward the Volume I page limit.  References submitted under the Corporate Experience factor will also be considered in the evaluation of Past Performance.  Only a single set of up to five references shall be submitted.  

The degree of relevance of each offeror’s corporate experience is used an indicator of the extent of risk of unsuccessful performance presented by the offeror’s proposal. 

NOTE:  The Corporate Experience factor is defined by what relevant experience the offeror has gained under specific contracts within the five years immediately preceding the submission of its proposal; while the Past Performance factor, identified below, is defined by how well the offeror has performed on the relevant efforts over those five years.  The primary focus of the Past Performance evaluation will be on those contracts identified in the proposal that are found to be relevant to the solicitation’s requirements.  While Corporate Experience and Past Performance are separate evaluation factors, they principally focus on different aspects of the same contracts.  Accordingly, offerors shall submit a single set of corporate experience and past performance information (maximum of five (5) of its most relevant contracts) to satisfy the submission requirements for both factors.   


(b)  Past Performance 
The offeror shall demonstrate relevant past performance or affirmatively state that it possesses no relevant past performance.  Relevant past performance is performance under contacts or efforts (within the past five years) that is of similar scope, magnitude, and complexity to that which is described in the solicitation (as defined under the Corporate Experience factor).  The Government will evaluate the relevant references submitted under Corporate Experience factor.  Only a single set of up to five (5) references shall be submitted. Among other information, the past performance evaluation will include the items listed below.  In considering how well the offeror has performed on past performance efforts determined to have relevance, the offeror should address the following:

(1) The offeror’s previous experience in management under relevant references, including management of projects, personnel, and if applicable, management of subcontractor personnel; 

(2) The offeror’s previous experience with transition periods under relevant references, if applicable; and 

(3)
The offeror’s previous experience with the implementation of risk mitigation.

The offeror should address its past performance in complying with requirements of the clauses at FAR 52.219-8, "Utilization of Small Business Concerns," and 52.219-9, "Small Business Subcontracting Plan."


(c) Socio-Economic Plan 
The offeror shall address the extent of participation of small businesses, small disadvantaged businesses, women-owned small businesses, historically black colleges or universities and minority institutions, veteran-owned small businesses, service-disabled veteran-owned small businesses, and HUBZone small businesses in performance of any resultant contract.  The solicitation, however, does not require participation by such entities.  The offeror shall provide targets, expressed as dollars and percentages of total contract value*, for small businesses, small disadvantaged businesses, women-owned small businesses, historically black colleges or universities and minority institutions, veteran-owned small businesses, service-disabled veteran-owned small businesses, and HUBZone small businesses in any of the North American Industry Classification System (NAICS) Major Groups as determined by the Department of Commerce.   The targets may provide for participation by a prime contractor, joint venture partner, teaming arrangement member, or subcontractor.  Targets will be incorporated into and become part of any resultant contract.

If the offeror fails to provide targets for the contract and/or any of the seven socio-economic factors, the offeror's proposal will be evaluated at zero percent and/or zero dollars for the contract and/or any socio-economic factor for which a target is not provided.  However, an offeror that provides no socio-economic plan in response to this factor may be considered ineligible for award.

Note: The Socio-Economic Plan is a non-cost evaluation factor and is separate and distinct from the separate requirement, set forth elsewhere in the solicitation, for the offeror to submit a “Small Business Subcontracting Plan.” The Small Business Subcontracting Plan is a matter of contractor responsibility and is not a component of the comparative evaluation of proposals.

(2)  Volume II – Cost Proposal

Each page of each copy of Volume II should include the following legend:


Source Selection Information - See FAR 2.101 and 3.104

Volume II shall include the completed solicitation documents and a complete and detailed breakdown of the offeror’s cost plus fixed fee (CPFF) with all supporting documentation.    The cost proposal shall be based upon the government’s estimated level of effort and labor categories in Section B of the solicitation.  The FFP line items (0002 and 0007) are not to be priced and will not be included as part of the total evaluated price. The cost proposal shall include all elements of cost and such other cost information as considered appropriate to support the offeror’s proposal.  The cost and pricing information shall be completed in accordance with the following:


(a)  Separate cost and pricing information shall be submitted for the base period and each option period specified in the Solicitation Section B – Supplies or Services and Prices.


(b)  Supporting data including labor rates and hours, burden rates, material lists and costs, travel charges, and “other direct costs” used in developing the cost breakdown shall be furnished.  The supporting data for “other direct costs” shall include an itemization of those costs and an explanation and justification for each cost so itemized.

Offerors shall comply with FAR 52.222-46 “Evaluation of Compensation for Professional Employees,” which is set forth in full text in Section L.  Offerors shall submit a total compensation plan setting forth salaries and fringe benefits proposed for the professional employees who will work under the Contract.  Supporting information should include data such as recognized national and regional compensation surveys and studies of professional, public and private organizations used in establishing the total compensation structure.  The compensation levels proposed should reflect a clear understanding of work to be performed and should indicate the capability of the proposed compensation structure to obtain and keep suitably qualified personnel to meet mission objectives.  The salary rates or ranges must take into account differences in skills, the complexity of various disciplines, and professional job difficulties.  Offerors are cautioned that lower compensation for essentially the same professional work may indicate lack of sound management judgment and lack of understanding of the requirement.  Professional compensation that is unrealistically low or not in reasonable relationship to the various job categories, since it may impair the Contractor’s ability to attract and retain professional service employees, may be viewed as evidence of failure to comprehend the complexities of the contract requirements.  Failure to comply with these provisions may constitute sufficient cause to justify rejection of a proposal.

Pursuant to FAR 52.237-10, “Identification of Uncompensated Overtime”, which is set forth in full text in Section L, offerors are reminded (1) “Whenever there is uncompensated overtime, the adjusted hourly rate (including uncompensated overtime), rather than the hourly rate, shall be applied to all proposed hours, whether regular or overtime hours”, (2) “All proposed labor hours subject to the adjusted hourly rate (including uncompensated overtime) shall be identified as either regular or overtime hours, by labor categories, and described at the same level of detail. This is applicable to all proposals whether the labor hours are at the prime or subcontract level. This includes uncompensated overtime hours that are in indirect cost pools for personnel whose regular hours are normally charged direct.”  In that 52.237-10 requires that the offeror’s accounting practices used to estimate uncompensated overtime be consistent with the offeror’s cost accounting practices used to accumulate and report uncompensated overtime hours, each offeror proposing on the basis of uncompensated overtime should provide evidence of that consistency.  Also, pursuant to FAR 52.237-10, each offeror proposing on the basis of uncompensated overtime is required to include a copy of its policy addressing uncompensated overtime with its proposal.  To the extent that an offeror is proposing on the basis of uncompensated overtime, the offeror is required to explain why the use of uncompensated overtime will not degrade the level of technical expertise required to fulfill the Government’s requirements.

All Offerors shall submit, as part of their Cost Proposal, documentation substantiating the accuracy of their proposed direct labor rates. To the extent that an Offeror is proposing a subcontractor on a cost-reimbursement basis, the documentation substantiating the accuracy of the subcontractor’s proposed direct labor rates is also required.  Acceptable documentation may include the following:

(1) Payroll data (if proposing current, named employees)

(2) Actual billing records showing direct labor rates (if proposing current, named employees),

(3) Copies of signed Letters of Intent that indicate agreed upon annual salary (if proposing named, newhires)

(4) Copies of current or prior fiscal year DCMA Forward Pricing Rate Agreement (FPRA), Forward Pricing Rate Recommendation (FPRR), Provisional Billing Rate Approval and Provisional Billing Rate Submission.

(5) If labor category averages are used as consistent with the offeror's accounting practice and approved by DCAA, provide a detailed narrative and include the calculation used to establish the category average. For example, provide a list of the current salaries for all employees working in that labor category, divided by the number of current employees in that labor category.

(6) If proposing rates that do not fall within one of the above criteria, provide a detailed, comprehensive description of the methodology used to establish the proposed direct rate. The description shall include both the source where the rate was obtained and a description of how the resulting rate was calculated. Merely stating that a "salary survey" or "market survey" was used is not sufficient.

In addition to the foregoing, the offeror shall explain why its proposed direct labor rates are realistic for the requirements to be performed, considering the technical and experiential qualifications necessary to accomplish the taskings.   

In order to verify the realism of the Offeror’s proposed indirect rates, all Offerors shall submit, as part of their Cost Proposal, documentation substantiating the accuracy of their proposed indirect rates.  To the extent that an Offeror is proposing a subcontractor on a cost-reimbursement basis, the documentation substantiating the accuracy of the subcontractor’s proposed indirect rates is also required.   Acceptable documentation may include the following:

(1) Copies of the most current DCMA FPRA, FPRR or DCAA audit of the offeror's indirect rates.

(2) If the most current FPRA, FPRR or DCAA audit of the offeror's indirect rates are not available, historical indirect data, to include provisional rates, actual incurred rates, and annual incurred cost claims (if submitted), shall be provided for the three years prior to the Offeror's current fiscal year. This data shall include the all of the Offeror's indirect rates as applicable to the Offeror's accounting system. If proposing indirect rates that are significantly different from recent incurred rates, Offerors shall include a detailed explanation and supporting cost data (including budget information).  

If the offeror is proposing subcontracts on other than a CPFF basis, the offeror shall submit information as to whether the rates for the subcontractors are fixed based on a firm bilateral agreement with the subcontractor or merely proposed.  In addition, the offeror shall explain why it believes the subcontractor can perform at those rates.

The burden of proof for establishing the realism of all proposed costs rests with the offeror.


(c)  [intentionally omitted].  


(d)  For proposal purposes, the following ratios of On-site (Contractor facility) and Off-site (Government facility) labor performance are established for all labor categories:


ON-SITE

OFF-SITE


     20% 

                   80%

Offerors shall apply the on-site 20% and the off-site 80% ratio to each labor category.  The offeror may use a blended rate if it clearly demonstrates how the rate was derived.


(e) Offerors shall use the following estimated costs for travel and material amounts for proposal purposes.  The amounts specified below include no associated indirect costs.  Offerors shall include the estimated travel and materials costs specified below in their cost proposals, and load the costs appropriately with indirect costs.  The estimated amounts below, plus indirect costs, as determined cost realistic by the Government, will be used in the evaluation of proposals.  


Travel 


Material


$1,500,000/year

$1,000,000/year



(i) Travel estimated above is for travel and subsistence associated with performance under any resultant contract which will be reimbursed in accordance with the clause entitled “Reimbursement of Travel Cost.”



(ii) Material estimated above is for incidental material and special materials as defined in the clause entitled, ”Allowability of Material and General Business Expenses” and elsewhere in the solicitation.



(iii) Any offeror having an accounting system which includes, within overhead or G&A, travel and/or material shall specifically state this fact within the cost proposal.  


(f) Any and all subcontracts identified in the Non-cost proposal shall be identified and priced in the cost proposal.  Subcontracts (regardless of dollar value) shall be adequately documented.  Unsanitized subcontractor cost breakdowns shall be submitted in separate sealed envelopes, included in the prime contractor proposal package. Subcontractors shall, in addition, email their unsanitized cost breakdowns, in Microsoft Excel format, to Rachel.mcginley@navy.mil at the time of or prior to the due date for submission of proposals found elsewhere in the solicitation.


(g) If the offeror is currently being audited, or has been audited, by the Defense Contract Audit Agency, the name and location of the assigned DCAA office should be furnished with the cost proposal. 

In addition to the above regarding the structure/format of an offeror’s Cost Proposal, all cost elements (prime and subcontractor), should be tallied vertically in at least one summary spreadsheet per contract year. Offerors may add rows as needed as long as the table remains a vertical tally of cost elements. For example:

	Prime Direct Labor

	Fringe %

	OH %

	G&A %

	Subtotal Prime

	Subcontractor Costs

	Subtotal Sub

	ODC 

	Travel 

	Subtotal Cost

	Fixed Fee

	Total CPFF


Section M - Evaluation Factors for Award 

CLAUSES INCORPORATED BY REFERENCE

	52.216-27 
	Single or Multiple Awards 
	OCT 1995 
	 


SECTION M
EVALUATION CRITERIA AND THE BASIS FOR AWARD

Proposals will be evaluated in accordance with the instructions set forth in Section L, as well as the evaluation criteria contained in this section.

(1)  The Government intends to award a contract or contracts resulting from this solicitation to the responsible offeror/s whose proposal/s represent the best value after evaluation in accordance with the factors in the solicitation.  The offeror’s proposal shall be in the form prescribed by, and shall contain a response to each of the areas identified in the Section L solicitation provision entitled “Submission of Proposals.”  The evaluation of proposals will consider the offeror’s Non-cost proposal more important than the offeror’s cost proposal. The Government reserves the right to award the contract or contracts to other than the offeror(s) with the lowest evaluated CPFF.

(2)  The non-cost evaluation factors are listed below with Corporate Experience and Past Performance being of equal importance, and both being significantly more important than Socio-Economic Plan:


Corporate Experience


Past Performance


Socio-economic Plan 

In determining the rating for the Corporate Experience evaluation factor, the Government will give greater consideration to the contracts or efforts which the Government feels are most relevant to the RFP.

For Past Performance, the Government reserves the right to obtain information for use in the evaluation of past performance from any and all sources including sources outside of the Government.  Offerors lacking relevant past performance history will not be evaluated favorably or unfavorably on past performance.  However, the proposal of an offeror with no relevant past performance history, while not rated favorably or unfavorably for past performance, may not represent the most advantageous proposal to the Government and thus, may be an unsuccessful proposal when compared to the proposals of other offerors.  The offeror should provide the information requested above for past performance evaluation, or affirmatively state that it possesses no relevant directly related or similar past performance.  If an offeror fails to provide any past performance information which is similar in scope, magnitude and complexity to that which is detailed in the RFP or fails to affirmatively state that it possesses no relevant directly related or similar past performance, the offer may not be awardable.   The Government will consider the quality of offeror’s past performance.  This consideration is separate and distinct from the Contracting Officer’s responsibility determination.  

The assessment of the offeror’s past performance will be used as a means of evaluating the relative capability of the offeror and other competitors to successfully meet the requirements of the RFP.  The Past Performance evaluation will result in a past performance confidence assessment.  In determining the rating for the Past Performance evaluation factor, the Government will give greater consideration to the contracts or efforts which the Government feels are most relevant to the RFP.

An offeror determined to have no record of relevant past performance (or in an instance where no information on the offeror’s past performance is available), will not be evaluated favorably or unfavorably for the Past Performance factor.  

When an offeror is determined to have relevant past performance, the quality of its past performance will be evaluated. An offeror whose past performance demonstrates either a low expectation or no expectation that the offeror will be able to successfully perform the required effort will be considered ineligible for award.

For all non-cost factors other than past performance, an offeror’s proposal must be determined to be acceptable or better in order to be eligible for award.

(3) Cost Proposals

The cost proposal shall be based upon the government’s estimated level of effort and labor categories in Section B of the solicitation. The FFP line items (0002 and 0007) are not separately priced and will not be included as part of the total evaluated price.
Costs will be evaluated on the basis of cost realism.  Cost realism pertains to the offeror’s ability to project costs which are realistic and reasonable and which indicate that the offeror understands the nature and scope of work to be performed. The cost realism analysis will be used to determine the probable cost of performance.  The probable cost represents the Government’s best estimate of the cost of any contract that is likely to result from an offeror’s proposal and may differ from the proposed cost.  The probable cost, determined through the cost realism analysis will be used for purposes of the best value analysis.  

NOTE:  In accordance with FAR 52.222-46  “Evaluation of Compensation for Professional Employees, the Government will evaluate the offeror’s total compensation plan for professional employees to assure that it reflects a sound management approach and understanding of the contract requirements.  This evaluation will include an assessment of the offeror’s ability to provide uninterrupted high-quality work.  The professional compensation proposed will be considered in terms of its impact upon recruiting and retention, its realism, and its consistency with a total plan for compensation.  Additionally, proposals envisioning professional employee compensation levels lower than those of predecessor contractors for the same work will be evaluated on the basis of maintaining program continuity, uninterrupted high-quality work, and availability of required competent professional service employees.  Professional compensation that is unrealistically low or not in reasonable relationship to the various job categories, since it may impair the Contractor’s ability to attract and retain competent professional service employees, may be viewed as evidence of failure to comprehend the complexity of the contract requirements. 

Evaluation of Uncompensated Overtime:

As indicated in Section B, Level of Effort, the Government does not estimate a work week in excess of an average of 40 hours. Pursuant to FAR 37.115, the use of uncompensated overtime is not encouraged by the Government and may present a risk to contract performance. The use of uncompensated overtime may result in unrealistically low labor rates and quality or service shortfalls and may degrade the level of technical expertise required to fulfill the Government's requirements. Proposals submitted that are based on the use of uncompensated overtime will be evaluated to ensure that the use of uncompensated overtime will not degrade the level of technical expertise required to fulfill the Government’s requirements.  Proposals that include unrealistically low labor rates, or that do not otherwise demonstrate cost realism, will be considered in a risk assessment and will be evaluated for award in accordance with that assessment.

Offerors shall comply with FAR 52.237-10 Identification of Uncompensated Overtime (MAR 2015), which is set forth in full text in Section L.  All proposed labor hours subject to the adjusted hourly rate (including uncompensated overtime) shall be identified as either regular or overtime hours, by labor categories, and described at the same level of detail. This is applicable to all proposals whether the labor hours are at the prime or subcontract level. This includes uncompensated overtime hours that are in indirect cost pools for personnel whose regular hours are normally charged direct. The offeror shall include a copy of its policy addressing uncompensated overtime with its proposal.  The offeror's accounting practices used to estimate uncompensated overtime must be consistent with its cost accounting practices used to accumulate and report uncompensated overtime hours. Each offeror proposing on the basis of uncompensated overtime shall explain how its accounting practices used to estimate uncompensated overtime are consistent with its cost accounting practices used to accumulate and report uncompensated overtime.  Each offeror proposing on the basis of uncompensated overtime is required to explain why the use of uncompensated overtime will not degrade the level of technical expertise or cause quality or service shortfalls in fulfilling the Government’s requirements.

To the extent `that an offeror’s proposed Compensation for Professional Employees and/or proposed Uncompensated Overtime is evaluated as presenting a high risk to successful performance, the offeror’s proposal will be considered unawardable.

The method of evaluation used by the Contracting Officer is solely within the discretion of the Contracting Officer.

Evaluation of personnel compensation will be part of the cost realism evaluation.  

For the purpose of preparing a cost proposal, the offeror shall assume that the period of performance is as follows:

Base (36 months): 

16 Apr 2017 – 15 Apr 2020

Option I (24 months):

16 Apr 2020 – 15 Apr 2022

The Government has estimated travel and material costs as specified below:


Travel


Material


$1,500,000/year

$1,000,000/year

The Government’s estimated travel and material costs (plus applicable burden) shall be used for the purpose of evaluating the cost proposal.  Therefore, offerors shall use these estimates in preparing their cost proposal.  Application of material handling charges and/or G&A rates, as appropriate, will be allowed only if the contractor maintains separate accounts for such costs and will be in addition to the common evaluation amounts.

