Amendment 01
Questions & Answers


Q1. Is developing learning objective for each of the 15 requested videos part of this scope of work? 
A1. Yes

Q2. If not, will the Government provide the learning objectives for each of the 15 requested videos?
A2. Not applicable

Q3. Please provide examples of the courses previously developed for DON SAPRO that these new videos are meant to complement (for example Recruit Training Command, Pre-commissioning, Pre-command, SAPR-L, SAPR-F, and One Team One Fight courses).
A3. Due to the sensitive nature of the victims’ stories included in the training videos, only limited samples can be provided to the awardee. In addition, the Government cannot provide all of the SEA and RTC training as that is still in development. Complete copies of the instructor guides can be provided to the awardee.

Q4. In the Specifications document, the government states that the library shall be a complete production of finished product videos, using video footage or imagery combined with music and works (spoken and written). Does this scope of work include a requirement to shoot additional original footage to tie the existing footage together, such as a moderator or host? 
A4. No, but it may require voice over work or a musical underscore.

Q5. The Specifications document states that DON SAPRO will provide over 200 hours of documentary interview footage. Please identify the vendor that shot the existing footage.
A5. SAIC

Q6. Please provide an estimated timeframe (month and year) in which the existing footage was shot.
A6. Video footage ranges over time based on the projects from 2011 to present.

Q7. Please briefly describe the purpose for which this existing footage was shot. (i.e. was it shot specifically for the purpose of creating the requested 15 video segments?) 
A7. Documentary interviews are conducted with each training project.  Many more hours of interviews are conducted to ensure we get the best footage possible for the training courses.  Because of time constraints and topics required in the specific training courses being developed, many great clips are not able to be used. The desire to use those clips and dive deeper into topics in a way that the time constraints of the main courses do not allow for was where the desire to create the video library came from.

Q8. Was the existing footage shot in high definition (HD)?
A8. Yes

Q9.  Please provide samples of the existing footage.
A9. Due to the sensitive nature of the victims’ stories included in the training videos, only limited samples can be provided to the awardee. In addition, the Government cannot provide all of the SEA and RTC training as that is still in development. Complete copies of the instructor guides can be provided to the awardee. 

Q10. The Specifications document states that DON SAPRO will provide over 200 hours of documentary interview footage. Are there scripts that guided the original acquisition of the footage and could therefore provide guidance on the final product?
A10. No, part of the work will be determining topics areas in coordination with DON SAPRO for each video.

Q11. If there are existing scripts, please provide those scripts.
A11. Not applicable

Q12. The Specifications document also states that the most recent 40 documentary interviews are not available until August 2015. Does this scope of work include cataloging these 40 interviews?
A12. Yes, they would need to catalog these interviews in addition to the footage already owned by the government.

Q13. The Specifications document states that DON SAPRO will provide over 200 hours of documentary interview footage. Does the 200 hours include the most recent 40 documentary interviews that will not be available until August 2015? 
A13. No, the additional 40 interviews should add approximately 40 additional hours.

Q14. The Specifications document states that DON SAPRO will provide over 200 hours of documentary interview footage. Has the existing footage already been cataloged?
A14. The catalog is not the property of the government. 

Q15. If the existing footage has been cataloged, who was responsible for the cataloging?
A15. SAIC

Q16. If the existing footage has been cataloged, what method and software were used to catalog the footage?
A16. Software that is proprietary to SAIC

Q17. If the existing footage has been cataloged, is the footage searchable by key word? 
A17. Not applicable. 

Q18. The Specification document states that facilitated discussion guides shall accompany each video. Are there existing discussion guides on which the new guides should be modeled?
A18. Yes, we can provide a sample.

Q19. If there are existing discussion guides, please provide an example for review.
A19. Complete copies of the instructor guides can be provided to the awardee

Q20. The Specifications document states that the contractor must have a method to store and protect the sensitive interview footage provided by DON SAPRO. What level of security is required?
[bookmark: _GoBack]A20. We now have many interviews with victims that need to be protected.  The material should be treated as PII would be. Any work that is being done by the contractor would need to be secured and only available to those who are working the project. Reasonable steps should be taken to ensure that the footage can't be stolen, lost, etc.
