DON SAPRO Training & Video Development
Specifications 

[bookmark: _GoBack]Product Specification 
Design and develop Sexual Assault Prevention & Response (SAPR) training segments for the Department of the Navy Sexual Assault Prevention & Response Office (DON SAPRO) creating a video library by compiling and editing Government provided raw documentary video footage into fifteen (15) short topic-specific segments with a maximum of 150 minutes of final video footage and accompanying facilitated group discussion guides. 
The video library products shall complement the Recruit Training Command, Pre-commissioning, Pre-command, SAPR-L, SAPR-F, and One Team One Fight courses, previously developed for DON SAPRO.  
The final product shall consist of 15 training video segments (5-10 minutes per video topic); 15 facilitated group discussion guides (5-10 minutes per video topic) with both a basic and advanced level, and 50 copies of the videos and handouts.
Training Video Segments. The 15 videos shall provide an engaging, high-emotional-impact tool for use in training throughout the DON, totaling 150 minutes, addressing various SAPR elements to include but not limited to: the role of victim advocates, reporting options, recognizing signs and stopping retaliation, why victims don’t report, promoting a healthy command climate, and the role of victim’s legal counsel, etc. Finished video at a minimum shall be full HD with 1920x1080 resolution and 24 frames per second. The library shall be a complete production of finished product videos, using video footage and/or imagery combined with music and words (spoken and written) that provides the viewer with a product that clearly communicates DON SAPRO training and education standards as well as complement existing courses. 
Provide 50 DVDs of each video (see below section regarding DVD.) The videos shall be web compatible.   
Facilitated Group Discussion Guides. The facilitated discussion guides shall accompany each video. Each discussion guide shall be broken into two parts and address two levels of audiences – a basic level audience and an advanced level audience.  The discussion guide shall provide instructors with facilitated discussion questions and activities that support the topic of the video and create dialogue and discussion from participants to further enhance learning. The interactive group discussion shall last approximately 10 minutes per audience for each video topic. The contractor shall develop the facilitated group discussion guides using adult learning theory.
DVD. Provide 50 copies of the videos and their accompanying Facilitated Group Discussion Handouts on DVD. Multiple videos and handouts can be included on each DVD to the extent the DVD storage space allows. DVDs shall comprise of unique DVD label and DVD jacket artwork representing the video library.
Requirements. A kickoff meeting shall be held within 10 days of contract award. 
Final training videos segments shall be developed in accordance with SAPR policies to include Department of Defense Directive (DoDD) 6495.01, Department of Defense Instruction (DoDI) 6495.02, DoD SAPRO Core Competencies and Learning Objectives, SECNAV Instruction 1752.4A, and OPNAV Instruction 1752.1B.  DON SAPRO will provide links to all policies within 15 days of contract award (or as agreed to at the kickoff meeting.)
The contractor must have a minimum of  five (5) years of experience in professionally editing raw video interview footage and developing videos on topics of a sensitive nature similar to sexual assault prevention and response, and produced at least five (5) videos that convey key concepts on sexual assault or other similar topics for DoD to a variety of adult audiences.
The contractor shall provide an editing team with professional experience to perform all post-production activities to include but not limited to editing, color correction, audio mixing, motion graphics, DVD authoring, and compression. DON SAPRO will provide SAPR subject matter experience in the editing process. The contractor shall be able to perform all editing services at a location near DON SAPRO to facilitate DON SAPROs support and approval during this process.
Over 200 hours of documentary interview footage will be provided by DON SAPRO within 15 days of contract award (or as agreed to at the kickoff meeting.)  The most recent 40 documentary interviews will not be available to the government until 15 August 2015 and will be provided by DON SAPRO to the contractor within 15 days of receipt. These 40 interviews contain footage pertaining to the most recent DoDD and DoDI changes in regards to SAPR. These interviews will be a required to complete the videos and ensure compliance with new policy.
The contractor shall have a methodology for cataloging and tracking all raw footage by statement and subject (e.g.: the ability to pull all statements related to the definition of consent that mention substantial incapacitation) to ensure ease of selecting segments for video product. 
The contractor must have a method to store and protect the sensitive interview footage provided by DON SAPRO, particular those of the victims of sexual assault. The contractor must be able to explain this security method to DON SAPRO prior to being given the existing raw interview footage. 
The contractor must have a minimum of five (5) years of experience in the design and development of training with demonstrated experience in using video interviews instruction techniques to design and develop at least five (5) training courses that convey key concepts on sexual assault or other similar topics for DoD to a variety of adult audiences.
The Government shall have a maximum of five (5) calendar days (or as agreed to at the kickoff meeting) for DON SAPRO reviews and a maximum of fifteen (15) calendar days (or as agreed to at the kickoff meeting) for Department of Navy Leadership reviews to make one (1) set of consolidated comments in response to contractor submissions of deliverables. Additional review days beyond these maximums (or the maximums established at the kickoff meeting) could result in a day-for-day adjustment of the delivery schedule.  
Monthly Reports.  The Contractor shall provide written reports by the last day of each month detailing Contractor efforts and status of each deliverable.   Electronic reports are acceptable.  Reports are due to the COR.  The report will include at a minimum: Progress for the period; Activities planned for the next reporting period; Problems encountered; and Strategy revisions. 

Delivery. Delivery shall be in 3 phases:
Video and discussion guides on topics 1-5 shall be delivered within 5 months of contract award.
Video and discussion guides on topics 6-10 shall be delivered within 7 months of contract award.
Video and discussion guides on topics 11-15 shall be delivered within 9 months of contract award.
   

