
PERFORMANCE WORK STATEMENT 
FOR 

LOCAL CIVILIAN RANGE USAGE IN SUPPORT OF 
COMBAT SKILLS BASIC / SUSTAINMENT UNIT LEVEL TRAINING 

 
 
1.  BACKGROUND 
 
Amphibious Construction Battalion TWO (PHIBCB TWO) primary missions are  
Logistics Over-the-Shore (LOTS), Joint LOTS, and Maritime Prepositioned Forces 
(MPF) operations including ship-to-shore transportation of vehicles, tanks, weapons 
systems, combat cargo, bulk fuel and water, and tactical camp operations.  Secondary 
missions include assistance to Landing Force Support Party operations and providing 
construction support. 
 
PHIBCB TWO is rapidly changing to mostly Reserve Component (RC) personnel in 
FY15.  These newly reporting RC personnel are unqualified in mission requirements.  
PHIBCB TWO is billeted 50 Defensive Unit (DU) Reserve Component (RC) personnel 
who need to immediately be able to respond to all defensive and tactical mission 
requirements and train the other unqualified 800+ PHIBCB TWO AC and RC personnel.  
These 50 DU RC personnel have a limited time on station to become fully mission 
qualified and 24 DU RC personnel have already coordinated work and family schedules 
and have fully funded travel orders and committed to coming aboard 30MAY-12JUN15 
for their once a year, two week Annual Training requirement.   
 
PHIBCB TWO remains responsible for providing the following ROC-POE required 
operational capabilities (not all inclusive but rather those ROCs that play into tactical 
camp operations): 
o Provide qualified personnel to conduct site survey. 
o Provide mobile training team or other training assistance. 
o Conduct local security defense combat operations (plan and train). 
o Maintain security against unfriendly acts.   
o Conduct limited local security defensive combat operations (plan & train). 
o Conduct systems/weapons demonstration for foreign dignitaries. 
o Camp defensive measures, convoy operations, infrastructure protection, 
reinforcement and repair. 
o Provide Anti-Terrorism assistance and defense. 
o TOA weapons familiarization and live-fire range execution 
o Clear and repair utilities and facilities damaged by natural disaster, fire and civil 
disturbance; decontaminate CBR effects. 
o Train assigned and embark personnel in first aid, self and buddy aid procedures; 
train stretcher bearers. 
o Provide administrative and logistics support to augmentation personnel and their 
associate equipment that are assigned to triage and CBR decontamination stations. 
o Train designated non-medical personnel to assist in triage management care for 
CBR contamination casualties. 



o Train designated non-medical personnel in CBR casualty decontamination 
o Conduct field detection, identification, and analysis of potential biological 
warfare agents and/or naturally occurring military relevant public health diseases. 
o Re-embark and transport personnel of the landing force. 
o Re-embark and transport material, equipment and supplies. 
o Plan/direct the re-embarkation and transportation of equipment, material, supplies 
and personnel. 
o Maintain tactical voice communications. 
o Maintain visual communications (plan and train). 
o Process messages. 
o Maintain internal communication systems. 
o Provide tactical, secure voice or data communications (plan and train). 
 
The core unit of 50 Defensive Unit (DU) RC personnel is essential to quickly become 
subject matter experts in PHIBCB TWO ROC-POE tactical operational requirements 
(explained above) to be able to immediately instruct in and provide perimeter security, 
entry control, convoy security, and security patrol.  The course will immediately mission-
qualify half of the Defensive Unit where currently none are qualified.  These personnel 
will also act as subject matter experts who will instruct others in defensive and tactical 
mission requirements. Without this training the DU will remain unqualified, unable to 
respond to mission requirements or train other personnel for another 18 months. 
 
 
2.  DESCRIPTION  
 
This Performance Work Statement (PWS) establishes the requirements for 24 DU RC 
personnel to attend a military tactics course of instruction specializing in weapons 
proficiency, tactical driving, convoy operations and anti-terrorism/force protection 
measures. The course must be no longer than 12 days to fit within RC annual training 
time on station.    This PWS identifies requirements that meet the Individual Training 
Plans (ITPs) of Defensive Unit personnel to become fully mission qualified and 
immediately able to provide perimeter security, entry control, convoy security, and 
security patrol, as well as becoming the DU subject matter experts for 800+ PHIBCB 
TWO AC and RC personnel.  
 
PHIBCB TWO RC personnel report to Joint Expeditionary Base Little Creek (JEBLC) 
Virginia Beach, VA, where they receive berthing and messing so all training ranges and 
instruction must be located within 50 miles of Virginia Beach, VA, as daily travel will be 
required.  This PWS addresses the training range and instructor requirements.  The 
vendor shall provide training ranges, instructors, and medical support.  The contractor 
shall be required to work closely with designated PHIBCB TWO Training Department in 
the scheduling of training ranges and instruction defined herein. 
 
2.1 TRAINING RANGES AND INSTRUCTION 
 
The proposed training ranges and instruction need to support the following skill sets: 



 
a. Conduct Tactical Driving Emergency Response – classroom and practical exercise – 
ABS and   NON-ABS. 

- Straight Line Braking Drills 
- Turning and Braking Drills 
- Braking and Turning Drills 
- Slalom 
- Multiple Avoidance Driving Drills 
- Instinctive Response Drills (with surprise) 
- Skid Control on Skid Pad 
- Off Road Recovery 
- City and Urban Congested Traffic Driving (Sedans) 
- Unknown or uncertain “Rules of the Road” 
- Driving in close proximity and constant movement 
- Driving Beyond Normal Limits Classroom and Practical Exercise 
- High speed driving techniques 
- Minimum visual distance considerations 
- Intersections and Stop Signs 
- Whole Road Concepts 
- Restricted Lane Concepts 
- Cornering Techniques 
- Braking Zones 
- Setting up for the corner 
- Turning and Braking entering the corner 
- Getting the vehicle pointed and balanced 
- Exiting the corner under control 

  
  
b. Conduct Evasive Actions Briefing and Practical Exercise. 
 - Ramming through Barricades 
 - Reversing out 

- Y Turns – Reverse 180 turn 
-  P I T 
-  Driver down - Right Front Seat Driving Drills 
- Countering the Drive - By Threat 

  
c. Conduct Convoy classroom-practical exercise 
 - Attack Recognition Seminar 

- Convoy Mock Attack and Evasive response 
- Convoy Mock Attack and Evasive Action Scenarios 

  
d. Conduct Off-road –classroom and practical exercise 
 - Off road brief and practical exercises 

- Obstacles 
- Towing procedures 
- Trail rides 



   
  
e. Combat Terrorism.  Provide training ranges, instruction, and training equipment that 
support PHIBCB TWO assets to perform defensive and offensive measures to reduce 
vulnerability of individuals and property to terrorist acts; to prevent, deter, and respond to 
terrorism. 
 
 - Provide Firearms Instructors 
 - Provide Role Players 
 - Provide Urban Training Area (MOUT) 
 - Pistol/Rifle Flat Range – Multi-Purpose (Automated) 
 - Pistol/Rifle Flat Range – Unknown Distance 
 - Target/Shoot Vehicle (non-drivable) 
 - Primary Training Vehicles 
 - Sport Utility Vehicles (Suburbans) 
 - Off-Road Vehicles 
 - Provide Paintball Equipment 
 
2.2 AGENCY TO PROVIDE TRAINING SUPPORT 
 
The vendor will provide and/or coordinate the delivery of all training ranges.  PHIBCB 
TWO POC will be the focal point for coordination of training support and resolution of 
issues surrounding the training.  PHIBCB TWO POC information will be provided upon 
award of the contract. 
 
3.  REQUIREMENTS SUMMARY  
 
a. Provide marksmanship instructors and ranges in support of the following four day 
combat marksmanship training at distances from 25 yards to 300 yards:  
 

- Pistol/Rifle Flat Range – Unknown Distance 
  - 9mm ball 
  - 5.56mm ball 
   
 - Pistol/Rifle Flat Range – Multi-Purpose (Automated) 
  - 9mm ball 
  - 5.56mm ball 
 
b. Provide Tactical Driving training, instruction, and equipment for three days of 
instruction on track and off road. 

- Emergency Response – classroom and practical exercise – ABS and     
NON-ABS. 
- Evasive Actions Briefing and Practical Exercise 
- Convoy classroom-practical exercise 
- Off-road –classroom and practical exercise 
 



c. Provide Urban Training Area training, instruction, and equipment in support of 
conducting the following day training: 

- Vehicle Bailouts 
- Immediate action/down vehicle drills 
- Urban Training Area (MOUT) 
- Role players 
- Paintball (Force on Force Training). 

 
4.  ADDITIONAL REQUIREMENTS:   
 
Contracted training ranges must also meet and provide the following: 
 

a. Steel Reactive Targets (SRT) shall meet certified Brinnel hardness rating of 
400 to 550.  Steel with an abrasion resistant coating coupled with meeting the 
Brinnel hardness rating is preferred. 
b. Qualified EMT on site to provide medical coverage during all training 
evolutions. 
c. Paper targets for all training evolutions/scenarios. 
e. Bullet traps in support of CQC/shoot house training. 
d. Provide paint and brush for SRT maintenance. 
e. Brass pick-up and disposal. 
f. Provide climate controlled classroom. 
g. Provide ammunition/explosive storage area. 
h. Provide covered area with tables for personnel to load ammunition magazines 
and perform weapons maintenance.  
i. Provide Paintball equipment and ammunition. 

 
4.1 If any of the supplies do not conform to the Government’s requirements, the 

government may require the contractor to provide the supplies again in conformity 
with contract requirements, at no increase in contract amount.  When the defects in 
services cannot be corrected by re-performance, the Government may: 

 
1. Require the contractor to take necessary action to ensure that future 

performance conforms to contract requirements; and  
2. Reduce the contract price to reflect the reduced value of the services 

performed. 
 
5.  GOVERNMENT-FURNISHED PROPERTY  
 
5.1    PHIBCB TWO will provide all weapons and ammunition for weapons proficiency 
training.  The contractor shall furnish everything else required to perform this PWS as 
outlined in paragraph 3.0, 4.0 and 4.1 above. 
 
 
 
 



6.   GENERAL INFORMATION 
 
6.1    Contract Management:   The PHIBCB TWO POC is responsible for technical 
management of this program.  The Procuring Contracting Officer (PCO) is the only 
person authorized to approve changes under this PWS; and, notwithstanding provisions 
elsewhere, said authority remains solely with the PCO.  In the event the vendor affects 
any such change at the direction of any person other than the PCO, that change will be 
considered as unauthorized.  The PHIBCB TWO POC will serve as the contracting 
officer’s Point of Contact (POC). 
 
6.2    Emergency Action Plan:  The vendor shall comply with the Navy’s Emergency 
Action Plan. This PWS assumes that all personnel are qualified to implement any 
emergency action plan for the safe conduct of training and classroom evacuation.  Onsite 
medical support must be in compliance with OPNAVINST 3591.1E. 
 
6.3    Mishap:  If a mishap involving services under this contract results in an injury, the 
contractor shall promptly report the incident to the PHIBCB TWO POC, the Contract 
Manager and PCO.  If the Navy conducts an investigation of the accident, the contractor 
shall cooperate and assist Government personnel until the investigation is complete.  
Contractors shall include a clause in subcontracts, if any, under this contract to require 
subcontractor cooperation and assistance in accident investigations.  Contractors shall 
allow authorized Government representatives access to the contractor’s facilities, 
personnel and safety program documentation. 
 
6.4    Contractor Responsibility for Safety:  Nothing in the PWS, nor any Government 
action or failure to act in surveillance of this contract, shall relieve the contractor of its 
responsibility for the safety of the contractor’s personnel and property, the Government’s 
personnel and property, and the general public.  Furthermore, nothing in this PWS shall 
relieve the contractor of its responsibility for complying with applicable Federal, State, 
and Local laws, ordinances, codes and regulations (including those requiring applicable 
licenses and permits) in connection with the performance of this contract. 
 
7.   RANGE CERTIFICATIONS 
 
7.1    By submission of a quotation, contractor certifies it possesses a detailed list of 
available training ranges, certifications, licensing, and any other qualifications or 
requirements for the training ranges.  Upon request, a copy of such list, certifications or 
licensing shall be provided to the PHIBCB TWO POC. 
 
7.2    During the contract period of performance, if the contractor proposes to close, 
remove, replace or perform maintenance on a training range contractor must provide a 
suitable substitute training range as requested by the designated PHIBCB TWO range 
scheduler. 
 
8. PERIOD OF PERFORMANCE 
 



8.1    The contract shall cover the course of instruction for 24 students from 01-10 June 
2015. 
 
9. SECURITY 
 
No security classification required for this task. 
 
10.  DISTRIBUTION LIMITATION STATEMENT 
 
Data generated under this task shall carry the following Distribution Limitation Statement 
and Handling caveats. 
 
DISTRIBUTION STATEMENT D:  DISTRIBUTION AUTHORIZED TO THE 
DEPARTMENT OF DEFENSE AND US DOD CONTRACTORS ONLY.  
ADMINISTRATIVE OR OPERATIONAL USE, (DATE STATEMENT APPLIED).  
OTHER REQUESTS SHALL BE REFERRED TO THE COMMANDING OFFICER, 
EXPEDITIONARY TRAINING COMMAND. 
 


