PERFORMANCE WORK STATEMENT
AUDIO VISUAL / VIDEO TELECONFERENCING UPGRADES
FOR
SURFACE TACTICAL DEVELOPMENT GROUP

1.0 INTRODUCTION

Surface Tactical Development Group (SURFTACDEVGRU) is an organization that develops tactics for the surface Navy.  Much of the tactics development work occurs at the classified level and requires virtual meetings at the classified level due to time, distance, and fiscal constraints of all participants.  Audio visual (AV), secure Video Teleconferencing (SVTC), and non-secure Video Teleconferencing (VTC) capabilities at building T-112 provides SURFTACDEVGRU the inherent ability to efficiently execute mission tasking in support of the surface Navy.  The AV/SVTC/VTC capabilities at building T-112 will support the Naval Surface and Mine Warfighting Development Center (NSMWDC) stand-up as SURFTACDEVGRU transitions to NSMWDC Detachment Little Creek, including development and execution of the Amphibious Warfare Tactics Instructor (AMW WTI) course of instruction with real-time virtual instruction from San Diego EWTGPAC instructors.  The AV/SVTC/VTC system will also support weekly virtual meetings with the NSMWDC HQ.  Other uses of the AV/SVTC/VTC system include critical and a necessary virtual meetings due to the time and geo-dislocated disposition of expected AV/VTC/SVTC participants.  Typical participants include CTF 70/CDS 15 from Yokosuka, Japan; CDS 31 in Honolulu, HI; PMRF in Kauai, HI; CNSP/NMAWC/C3F in San Diego, CA; NSWC Dahlgren Division in Dahlgren, VA; and various organizations in/around the Pentagon and Crystal City.  
2.0 	OBJECTIVE

The objective of the Performance Work Statement (PWS) is to upgrade the AV/SVTC/VTC system located at SURFTACDEVGRU building T-112 room 103 (conference room A & B) aboard Joint Expeditionary Base Little Creek – Fort Story to provide an upgraded and updated system as well as maximum system versatility that will support improved quality of SVTC/VTC meetings, command training briefs, and AMW course of instruction presentations and SVTC/VTC sessions.

3.0 	REQUIREMENTS

CNSL / Surface Tactical Development Group requires the acquisition of a new high definition AV/SVTC/VTC system capable of performing ISDN and IP SVTC/VTC meetings to include design, engineering, installation, integration, programming, documentation, training, and observed operational test to enable AV, SVTC, and VTC functionality while also providing for GFE unclassified and classified network computer video display output and Blu-ray DVD read/playback capability.  To support this requirement, the contractor shall:
· Disassemble existing AV/SVTC/VTC equipment and cabling to support upgrade, replacement, and installation of new equipment and cabling. All disassembled, unused, removed equipment and cabling shall be provided to Surface Tactical Development Group for final disposition. Upon removal of existing equipment, patch, fill and paint all holes in affected walls and replace affected ceiling tiles to produce a professional appearance.
· Provide, install, and fully integrate a new AV/SVTC/VTC system capable of performing ISDN and IP VTC meetings to include all necessary equipment, hardware, software, cabling, etc. in accordance with manufacturer and industry standards.
· Replace all required cabling, including the cabling from room 103 to the crypto equipment located in room 123 (computer room).  See building diagram below.
· Provide, install, and fully integrate/interface two (2) 70-inch diagonal, full high definition, RS-232 compatible LED display monitors to support output display, on either or both LED monitors, the following input sources via a contractor supplied video output routing/switching system:
· SVTC/VTC
· Unclassified computer
· Classified computer
· Blu-ray DVD
· Provide, install, and fully integrate one (1) video output routing/switching system to allow display of any input source (SVTC, VTC, unclassified network computer, classified network computer, or Blu-ray DVD player) on either LED display monitor or both LED display monitors simultaneously.
· Replace and fully integrate one (1) video camera in room 103 conference room A positioned between the displays. Replacement video camera shall have minimum of 1080P resolution, 12X zoom, and pan/tilt capability to interface to the SVTC/VTC, unclassified computer, and classified computer.
· Provide, install, and fully integrate one (1) table top VTC microphone with on/off switch (at the AV/SVTC/VTC podium stand) and eight (8) ceiling mounted microphones in room 103 (four (4) in conference room A and four (4) in conference room B) to support SVTC/VTC meetings, as well as classified and unclassified computer online IP collaboration meetings (e.g. via SDCS and DCS).  Ceiling microphone locations will be two on each side of each conference room to support full microphone coverage from any location in either conference room. Government POC will confirm exact location in consultation with the contractor.
· Provide, install, and fully integrate four (4) table top, flat/low profile style VTC microphones with on/off touch sensitive switch and each with fifty (50) feet of cable to support conference table use in room 103 in either conference room A or B when the conference room tables are appropriately configured.
· Provide, install, and fully integrate one (1) Blu-ray DVD player that can output to either or both LED monitors. 
· Confirm operability of the existing ten (10) ceiling flush mounted speakers in room 103 (six (6) in conference room A and four (4) in conference room B). If necessary and in consultation with the Government POC, remove and fully integrate replacement ceiling flush mounted speakers with ten (10) ceiling flush mounted speakers in room 103 (six (6) in conference room A and four (4) in conference room B) for audio output of SVTC, VTC, unclassified network computer, classified network computer, or Blu-ray DVD player in either or both conference rooms. 
· Provide, install, and fully integrate one (1) audio system to provide audio output of SVTC/VTC, unclassified computer, classified computer, and Blu-ray DVD player to ceiling speakers in room 103 to either or both conference rooms A or B, i.e. installed audio system shall have the capability to remotely secure the speakers in conference room B from the podium.
· Provide and install required quantity of hardware and software to support the complete and professional installation of the AV/SVTC/VTC system, including mounting hardware, integrator/switching units, ISDN units, display controller units, audio controller units, scaler units, user interface/touch panel and docking station components, audio system components, and all required power supply units for all installed equipment. 
· Demonstrate AV/SVTC/VTC functionality to Surface Tactical Development Group. Government representative will arrange for SVTC/VTC participants and crypto loading, coordinating with the contractor for an appropriate date/time for the operational test.
· Provide installed AV/SVTC/VTC system operability and interface training to four (4) Surface Tactical Development Group personnel covering all aspects of system operations, including but not limited to start-up/initialization, operational use, multi-input/output switching, shut-down, and system trouble-shooting.
· Provide to Surface Tactical Development Group one (1) complete set of system documentation for all installed equipment, including manuals for each installed component and complete technical/wiring diagrams showing all interfaces.

4.0 	PERIOD OF PERFORMANCE

The period of performance is anticipated to be 30 days after receipt of order, at which point the contractor shall make all necessary arrangements with the Government Point of Contact for scheduling delivery of new equipment/cabling, removal of old equipment/cabling, installation of all system components, observed operational testing, and training. 

5.0 	ACCESS TO BASE

[bookmark: _GoBack]Contractor must have appropriate credentials to gain access to base.  There is no clearance requirement.  Contractor can be provided an escort at the work site.
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