















ATTACHMENT A

PROFESSIONAL DEVELOPMENT SYMPOSIUM QASP MATRIX

	Deliverable or Service Requirement
	Measurement/Metric
	Performance
Standard
	Maximum Error Rate
	Method of

Surveillance
	Procedures to be taken when performance standards are not met

	Customization (REF: PWS, Paragraph 3.1.1)
	Accuracy


	A customized “home page” which incorporates design recommendations from the NAVSAFENVTRACEN. The contractor will coordinate with the NAVSAFENVTRACEN point of contact reference Standard Operating Procedures; file uploading, file sharing and video file play back. 
	        5%
	Routine inspection


	If customization is not completed within the specified time period, details will be recorded on “past performance report card”.

	Website Hosting (per Scope 1.4 of the PWS)
	Frequency
	The contactor’s website shall be audited periodically to ensure the accuracy of the websites content, and competency of the contractor.
	5%
	Audits
	If recommended corrections are not incorporated as prescribed by performance standard, the Government will increase oversight, and will increase the frequency web monitoring.

	Invoices (REF: PWS/Paragraph 1.6.4)
	Accuracy and Timeliness
	The Contractor must submit an invoice on a quarterly basis throughout the period of performance. 
	5%
	Routine inspection


	If corrections are not complete within the specified time period, details will be recorded on “past performance report card.”

	
	
	
	
	
	


