
QASP MATRIX

	Performance Element
	Performance Requirement
	Surveillance Method
	Frequency
	Acceptable Quality Level
	Procedures to be taken when performance standards are not met

	Contract Deliverables 
	Contract deliverables furnished as prescribed in the PWS, attachments, Task Orders, etc., as applicable.
	Inspection by the COR
	100% inspection of all contract deliverables.
	>95% of deliverables submitted timely and without rework required.
	FAR Clause 52.212-4

	Qualified Personnel 
	All personnel on task are fully qualified in accordance with Section 1.1 of the PWS
	Inspection by COR
	Random 
	>98% personnel fully qualified IAW with PWS Section 
	FAR Clause 52.212-4

	Monthly Status Report
	Monthly status reports are submitted by the 10th day of each month.  Reports provide any issues and concerns that need to be resolved, travel and ODC information provided as contained in the PWS.
	Review by COR/TPOC
	Monthly
	>95% accuracy
	FAR Clause 52.212-4

	Invoicing
	Monthly invoices per contract procedures are timely and accurate.
	Review & acceptance of the invoice
	Monthly
	95% accuracy
	FAR Clause 52.212-4

	Combating Trafficking in Persons
	DFARS/ PGI 222.1703
	Periodic Direct Observation 
	Periodic Direct Observation
	0% Deviation;             100% Compliance;               
	Termination of Contract and/or Debarment from Governmental Work 

	Overall Contract Performance
	Overall contract performance of sufficient quality to earn a Satisfactory (or higher) rating in the COR’s annual report on Contractor Performance
	Assessment by the COR
	Annual
	All performance elements rated Satisfactory (or higher)
	FAR Clause 52.212-4


-If performance is within acceptable levels, it will be considered to be satisfactory.  If not, overall performance may be considered unsatisfactory.  
INCENTIVES/DISINCENTIVES:
The COR makes an annual report on Contractor Performance (CPARS or other annual report).  The contractor’s failure to achieve satisfactory performance under the contract, reflected in the COR’s annual report, may result in termination of the contract and may also result in the loss of future Government contracts.  Additionally, the contractor’s failure to achieve satisfactory performance under the contract may also result in the non-exercise of available options.

For each item that does not meet acceptable levels, the Government may issue a Contract Discrepancy Report (CDR).  CDRs will be forwarded to the Contracting Officer with a copy sent to the contractor.  The contractor must reply in writing within 5 days of receipt identifying how future occurrences of the problem will be prevented.  Based upon the contractor’s past performance and plan to solve the problem, the Contracting Officer will determine if any further action will be taken.   
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