
Performance Work Statement (PWS) 
for 

Port Security Barrier (PSB) Operations Support 
 

1.0   INTRODUCTION 
 
Commander, U.S. Fleet Forces Command (USFF) requires support services for the operation of 
the Port Security Barrier (PSB) system installed at the Marine Hydraulics International, Inc. 
(MHI) Facility Pier.  There is approximately 1400 feet of PSB barrier located at MHI Norfolk. 
One 700 foot barrier for the North side of MHI Norfolk contractor facility pier and one 700 foot 
barrier for the South side of MHI Norfolk contractor facility pier. 

2.0    SCOPE 
 
2.1 Description of Services 
 
2.1.1 The contractor shall provide all labor, supervision, both administrative and technical to 

coordinate and assure effective completion of all service support for operation of the 
Nixon/Seelig/Slaughter patented PSB system at MHI Norfolk, VA.  Operations will be 
conducted on an as needed basis.  

 
2.1.2    The contractor shall be responsible for executing the required openings and closings of 

the security barrier system to allow authorized transit while maintaining the highest level 
of security around the high value assets.  For the purposes of this service support 
contract, the payable level of effort will be calculated by “cycles” with One cycle = 1 
open and 1 close function.  The estimated level of work is 3 cycles per week.  

  
2.1.3    To the best of the contractor’s ability, operations will be conducted without interfering  

with vessel traffic or causing hazards to navigation, while and complying with USCG and 
Harbor Operations.  Contractor will utilize vessel(s) that can safely and expeditiously 
maneuver the PSBs as required. 

 
During the period of performance, the contractor will ensure the Port Security Barrier 
(PSB) system is: 
 
 Opened as directed by an authorized Government Representative 
 Closed upon entering and exiting all secured areas 
 Tended for special evolutions  
 Supported for unannounced and emergent events that require immediate opening and 

closing of the barriers. 
 
2.2   Environmental Conditions 
 
2.2.1 During the course of the year, environmental conditions may become unsafe to open and 

close the barrier system during heavy weather, hurricanes, tropical storms, nor’easters, 



and winter storms.  During such conditions the PSB system may require additional tug 
support to open or make it passable for ships. During extreme conditions the contractor 
shall exercise its own judgment regarding the safety of the requested evolution. Should 
the contractor feel the situation poses a credible safety threat it will notify the appropriate 
government official citing the concern and recommendation for any alternate execution 
campaigns. Extreme condition situations will be handled on a case by case basis. Safety 
of the contractor’s vessels and crew are paramount. 

 
2.3 Scheduling 
 
2.3.1 When feasible, the appropriate government official should provide a movement notice at 

least 24 hours in advance, or as soon as possible to the contractor.  
 
3.0  MANAGEMENT AND ADMINISTRATION  
 
3.1   Management 
 
3.1.1 The Contractor shall manage the total work effort associated with the services required 

herein to meet performance objectives of this PWS.  Such management includes but is 
not limited to planning, scheduling, cost accounting, report preparation, establishing and 
maintaining records, and quality control.  The contractor shall provide staff with the 
necessary management expertise to assure successful contract performance. 

 
3.1.2 The contractor shall comply with all required local, state, and federal permits, licenses, 

and authorizations to perform work under this contract and comply with all the applicable 
federal, state and local laws and regulations.  

 
3.1.3 The contractor shall conduct inspections of its work crew to ensure that all contracted 

operations are being conducted safely.  These inspections shall ensure the site is safe and 
free of job-site hazards, proper Personal Protective Equipment (PPE) is being utilized and 
worn, safe work practices and processes are being followed and ensure workers are 
familiar with the hazards covered in the respective Activity Hazard Analysis (AHA) for 
that work activity.   

4.0   INSURANCE  
 
4.1 Contractor will maintain the following minimum insurance during contract execution.   
 

a. Comprehensive General Liability:  $500,000.00 per occurrence 
b. Automobile Liability:  Policy shall provide for bodily injury and property damage 

liability covering the operation of all automobiles used in connection with 
performance of this contract in the following amounts: $200,000.00 per person and 
$500,000.00 per occurrence for bodily injury and $20,000 per occurrence for property 
damage. 

c. Workmen's Compensation and Employer's Liability Insurance (or where maritime 
employment is involved, Longshoremen's and Harbor Worker's Compensation 



Insurance):  In the minimum of $100,000.00.  A certificate of this insurance shall be 
provided to the contracting officer before commencing work under this contract. 
 

5.0  PERIOD OF PERFORMANCE 
 
Current requirement is for a period of 2.5 months of service.  The start of service will commence 
following the completion of installation of the barriers.  Full period of performance details to 
include start date will be detailed in the final contract.   
 
6.0  ENTERPRISE-WIDE CONTRACTOR MANPOWER REPORTING APPLICATION 
(ECMRA) 
 
The contractor shall report contractor labor hours (including subcontractor labor hours) required 
for performance of services provided under this contract for the [NAMED COMPONENT] via a 
secure data collection site. Contracted services excluded from reporting are based on Product 
Service Codes (PSCs). The excluded PSCs are: 
 
  (1) W, Lease/Rental of Equipment;  
  (2) X, Lease/Rental of Facilities;  
  (3) Y, Construction of Structures and Facilities;  
  (4) S, Utilities ONLY;  
  (5) V, Freight and Shipping ONLY.  
 
The contractor is required to completely fill in all required data fields using the following web 
address https://doncmra.nmci.navy.mil.  
 
Reporting inputs will be for the labor executed during the period of performance during each 
Government fiscal year (FY), which runs October 1 through September 30. While inputs may be 
reported any time during the FY, all data shall be reported no later than October 31 of each 
calendar year.  Contractors may direct questions to the help desk, linked at 
https://doncmra.nmci.navy.mil. 
 
7.0  Port Security Barrier (PSB) Specifications 
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