
[bookmark: _GoBack]


Statement of Work




Scope 

The Contractor shall provide highly trained and qualified technicians to install a VTC Installation and FRCB related support services. The Contractor will be fully ingrained into the NCTAMS LANT allowing extensive knowledge and internal reach back for O&M counterparts on all Cisco c40 hardware and FRCB related support services related issues. The Contractor shall install (QTY- 1 each) Cisco c40 Device with TV and speakers and also develop the entire self-help FRCB package for the connection of the Cisco c40 to the OneNet SIPRNET ISDN and the new FDRMC building to the Bahrain NSA infrastructure. 


1.2 Installation Services 
The Contractor’s  installation team shall have extensive, on-the-ground experience supporting FDRMC Bahrain and NAVCENT tenants in the planning, construction, restoration, and modernization of passive and active SIPRNET and NIPRNET infrastructure. All objectives are met in accordance with the Navy Netwarcom and DISA guidance. The Contractor shall be highly knowledgeable with applicable processes (i.e., Fleet Readiness Configuration Board (FRCB), etc) as well as the documentation standards required as part of the overarching system engineering and installation process. 

The following tasks will be completed and documented for deliverables. 
- Our Team will work closely with the Contractor & NSA Bahrain representatives to clearly define the project installation process and define milestones and completion dates for the projects critical path. 
- VTC Installation Team (one SME) 
o Our Team will install (QTY 1) Cisco c40 VTC Device and connect to the new TVs and speakers. 
o Our Team will connect the device upon FRCB approval into the OneNet SIPRNET and NIPRNET infrastructure. 
- Preparation of all required FRCB Self Help Package technical documentation, to include; 
o FRCB Work Scope Form 
o System Operational Verification Test 
o Master Parts List 
o Technical Data Summary 
FDRMC Bahrain VTC and FRCB Services 
o Drawing package 
o Logistics statements 
o Space certification letter. 
- Our FFP proposal also includes administrative time to submit, track, and coordinate follow-up SPAWAR questions on FRCB package. 

The Contractor’s VTC Installation and FRCB related support services Team shall provide the following additional Support Services: 




Project Management Services 
The Contractor shall provide the following Project Management services: 

Project Management: 
Coordinate collaboration and contact efforts between Contractor technical support and service entities. Serve as primary contact manager for all Contracting personnel and projects within NSA, providing the customer an easy administration control over multiple vendor contact efforts. Coordinate all project tasks and data runs and provide prioritization and redirection if required at customer request. Coordinate personnel resources engaged in task actions at NSA Bahrain in support of any deliverables required as a result of a task order award. Coordinate LHI off-site resource availability, such as: logistics managers, accounting, and vender relations. 

Quality Control 
The Contractor shall embrace Quality Management as a part of our everyday business practices, seeking to fully integrate quality assurance (QA) principles in all aspects of our engineering and managerial approaches. The Contractor shall possess QA control and quality management services as essential components of their services using the common quality approach. This approach ensures all material, data, supplies, training and services conform to contract requirements; documents the status of requirements conformance; identifies program issues and action item status; monitors corrective action progress; and assigns specific quality responsibilities.  The  Contractor’s Quality Assurance (QA) System shall incorporate ISO 9001:2008 practice which provides confidence that a work product conforms to established technical and customer requirements and addresses all PWS requirements for quality. 

ASSUMPTIONS 
1. FDRMC will assign an FDRMC Technical Representative with centralized responsibility for all O&M technology aspects of this engagement, and with the authority to make technical and managerial decisions regarding technologies of interest and required resources. 
2. FDRMC Team Leads will ensure that any needed O&M personnel and required resources will be available to work with the Contractor and to provide access to relevant locations to facilitate timely completion by the Team members. 
3. All work will be performed within the same site visit. 
4. Free and ready access will be provided to all required areas. 

PERFORMANCE LOCATION

FDRMC
NSA 2 BUILDING 761
BAHRAIN



