STATEMENT OF WORK
MID-ATLANTIC REGIONAL MAINTENANCE CENTER (MARMC)
MAINTENANCE AND REPAIRS OF HAAS MACHINES

1. SCOPE:  

Mid-Atlantic Regional Maintenance Center (MARMC) requires contractor support to provide maintenance and repair services to five HAAS lathes and mills to ensure continued uptime and machine reliability.  HAAS CNC Machines are large metal lathes and mills used to cut, shape and form various parts made from various metals; such as stainless steel, brass, bronze, mild steel etc., that are required for machinery on U.S. Naval Warships.  All 5 machines are older than 5 years and as such have no warranty remaining on them.  

2. REQUIREMENTS:

As stated above, MARMC needs an annual service contract for maintenance and repairs for five HAAS lathe and milling machines.  This requirement is needed as quickly as practical due to high cost of individual repairs.  The following machines are needed under this Service contract: SL-40T Lathe S/N: 743482; SL-30T Lathe S/N: 66601; VF-5 Mill S/N: 25563; VF-11B/40 Mill S/N: 28462 and VF-4 Mill S/N: 1107191, all of which are HAAS CNC Equipment.  Subsequently, the contractor shall provide the following to the 5 HAAS CNC machines:

1. Preventive Maintenance services.
 
2. Performance Assurance services.

3. Major and Standard Maintenance checks and tests recommended by the original equipment manufacturer (OEM).

4. Calibration Services (vibration analysis data collected and analyzed to determine any corrective and preventive actions requiring factory authorized technicians). 

5. Reactive service to any newly identified problems as required by Machine conditions provided by certified technicians.  

6. OEM parts to be provided by the factory authorized representative and company.  

3. ADDITIONAL INFORMATION:

1. Reactive service will be billed as needed. 

2. Spare and reactive parts will be billed as needed.  

4. DELIVERY AND INSTALLATION SCHEDULE/PERIOD OF PERFORMANCE:

1. The contractor shall make all of the necessary arrangements with the Government’s Point of Contact to begin providing the required maintenance and repairs of the HAAS CNC machines upon contract award.  	

2. Period of Performance (POP) to be (1) one year from date contract is issued with one option year. 
 
3. All ordered parts to be shipped directly to machines location: MARMC, CEP-200, 9170 2nd Street, Norfolk, VA 23511, Attention: Crystal Gillespie.  
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5. GOVERNMENT POINT OF CONTACT:

1. Government Point of Contact is LSSN Gillespie, crystal.gillespie@navy.mil, 757- 757-443-2650, ext. 3349. 
