DEPARTMENT OF THE NAVY
NAVSUP FLEET LOGISTICS CENTER NORFOLK
1968 GILBERT STREET SUITE 600
NORFOLK VA 23511-3392

IN REPLY REFER TO

Code 240.1
19 August 2015
J&A # 15793

JUSTIFICATION AND APPROVAL
OTHER THAN FULL AND OPEN COMPETITION

1. Contracting Activity

Requiring Activity: Commanding Officer
Navy Cyber Defense Operations Command
112 Lakeview Parkway
Suffolk, VA 23691

Contracting Activity: Commanding Officer
NAVSUP Fleet Logistics Center, Norfolk (FLCN)
Acquisition Department, Code 200
Norfolk, Virginia 23535

Requisition Number: TBD

2. Description of the Action Being Approved

This is a sole source action submitted for approval to award a Firm Fixed Priced contract for the procurement and
installation of replacement stands for the existing Audio Visual (AV) and Video Teleconference (VTC) system required
by Naval Cyber Defense Operations Command (NCDOC) located in Suffolk, VA. This requirement will be awarded
subject to FAR 13.5 — "Test Program for Certain Commercial Items."

3. Description of Supplies/Services

NCDOC requires the procurement and installation of replacement projector stands. The existing stands were installed by
previous tenant, and are required to support two 275 pound projectors on each stand. Currently the system is requiring
constant adjustments as that the current stands are just not stable enough to prevent motion interfering with the projected
display. Since the display is designed to produce one contiguous image from multiple projections, the current setup is
not fully operational as it stands. Required delivery date is nine months after delivery of contract. Fiscal Year 2015
Operations and Maintenance, Navy (O&M,N) funds have been provided.

4. Statutory Authority Permitting Other Than Full and Open Competition

The statutory authority for this action is Section 4202 of the Clinger-Cohen Act of 1996, a sole source acquisition under
the authority of the test program for certain commercial items, as implemented by Federal Acquisition Regulation FAR
13.501(a).

5. Rationale Justifying Use of Cited Statutory Authority

The proposed sole source requirement is to acquire necessary schematics and configuration codes for an existing AV
system previously installed/written by Mechdyne Corporation for Joint Staff who was utilizing the facility in 2011. Since
that time, NCDOC has moved into the space and has taken over the use of the existing equipment. NCDOC requires
reconfiguration of the system to meet day-to-day mission requirements. As no known schematic and configuration code
documentation currently exists, Mechdyne Corporation is the only known vendor with the requisite knowledge of the
codes and schematics of the system to reconfigure the system once it is put back into place on the new platforms. No



other vendor can provide the required support without significant research and discovery costs and an increased
downtime of the video wall system.

6. Description of Efforts Made to Solicit Offers from as Many Offerors as Practicable

This requirement will be synopsized and the solicitation will be posted on the Navy Electronic Commerce Online
(NECO) website.

7. Determination of Fair and Reasonable Cost

The Procuring Contracting Officer will make a determination of fair and reasonableness of price based upon price
analysis in accordance with FAR 13.106-3.

8. Actions to Remove Barriers to Future Competition

NCDOC has determined the correct specifications that will fully stabilize the projectors and will not require additional
stabilization and/or replacement in the future.

9. Contracting Point of Contact

The contracting point of contact at NAVSUP Fleet Logistics Center Norfolk is:

David Biggs

Contract Specialist

NAVSUP Fleet Logistics Center

1968 Gilbert Street, Bldg. W-143, Suite 600
Norfolk, VA 23511

Phone: 757-443-1410

Email: david.a.biggs@navy.mil
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