JUSTIFICATION FOR SOLE SOURCE/BRAND NAME (Simplified Acquisitions <$150K)

The service or material listed on N4215815RC50782 is sole source and competition is precluded for reasons indicated below.  There are no substitutes available for this material or service.

Restricted to the following source.  

Manufacturer:  The Bob Pike Group                                            ______________ _________

Manufacturer POC & phone nr. Keith Baudin 952-829-2653                                     ________  

Mfr. address  14530 Martin Drive, Eden Prairie, MN 55344                                  ___________ 

Dealer / Rep  None      _________________________________________________________  

Dealer / Rep address / phone nr. N/A_______________________________________________  

_X_ Description of the item or service required, the estimated cost, and required delivery date.
“Creative Thinking Techniques for On-the-Job Training” for key personnel within the Radiological Controls Department, Radiological Support Division, Code 105.4  Norfolk Naval Shipyard. Work is to be completed 90 days after award.
_X_ Specific characteristics of the material or service that limit the availability to a sole source (unique features, function of the item, etc.).  Describe in detail why only this suggested source can furnish the requirements to the exclusion of other sources.

The Bob Pike Group will deliver its one-day workshop, “Creative Training Techniques™ for On-the-Job Training” (CTT for OJT) for meeting your objectives. To accommodate your target population of 160 persons, a total of nine (9) iterations of the course will be delivered. During CTT for OJT participants will experience adult learning theory in action appropriate to an on-the-job training environment and select and practice methods and skills to reinforce and supplement what their trainees have learned in prior classroom training. CTT for OJT is based on an accredited set of content by the International Association of Continuing Education and Training. The learning objectives are:

· Develop an appropriate opener to use in an OJT training session

· Develop a list of questions to use in an OJT training session

· Analyze how learning styles impact communications in the OJT environment

· Practice skills in asking questions, listening, and providing feedback in ways that reinforce self-esteem

· Identify methods to revisit content, evaluate for comprehension, and reinforce key topics

In accordance 
Naval Shipyard Teaching and Education Program (NSTEP) UNIFORM INDUSTRIAL PROCESS INSTRUCTION 0880-450 Administration Instruction CH-2 para. 5.2.2, instructors must maintain proficiency of their skills and work towards continuous improvement. At least every three years, each instructor is required to complete training in advanced instructional skills to maintain certification.
The Shipyard Training Council Chairman has approved training in advanced instructional skill administered by the Bob Pike Group in accordance with the NSTEP administration guide.

The training requested is the second phase of training provided by the Bob Pike to that was held in 2011 to meet the NSTEP requirements for maintaining instructors’ proficiency.  It is essential that this support be sustained without disruption because any other vendor would cause an unacceptable delay that could negatively impact the training mission and goals of the shipyard.  The ability to inspire, lead and motivate our workforce in a timely fashion will be the key to a successful working environment in the organization.
_X_ The requested material or service represents the minimum requirements of the government.

CHECK & FILL IN ALL APPLICABLE BLANKS BELOW
X_  The material/service must be compatible in all aspects (form, fit and function) with existing systems presently installed/performing.  Describe the equipment/function you have now and how the new item/service must coordinate, connect, or interface with the existing system.

This work is a continuation of one started under Contract N00189-11-P-N246.  Therefore, to seek another source would require duplication of the effort previously conducted by Creative Training Techniques International dba the Bob Pike Group.
____  A patent, copyright or proprietary data limits competition.  The proprietary data is ___________   

____________________________________________________________________________   

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________   

____ These are “direct replacements” parts/components for existing equipment.

____ Other information to support a sole source buy:
____________________________________________________________________________   

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________   

I CERTIFY THAT STATEMENTS CHECKED, AND INFORMATION PROVIDED ABOVE, ARE COMPLETE AND CORRECT TO THE BEST OF MY KNOWLEDGE.  I UNDERSTAND THAT THE PROCESSING OF THIS SOLE SOURCE JUSTIFICATION PRECLUDES THE USE OF FULL AND OPEN COMPETITION.

Signature _____________________________

Title ____________________________

Activity  ______________________________

Date ____________________________

---------------------------------------------------------------------------------------------------------------------------   

Contracting Officer Signature  _________________________________________

Date  ________________________________
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