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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.
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The purpose of this amendment is to answer submitted questions and to update certain sections as a result of those questions.
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION A - SOLICITATION/CONTRACT FORM 

The following have been added by full text: 

        Q&A - 6/17
Q1. PWS 1.5.2 – Hours of Operation.  What percentage of the overall contractor workforce is must be available at 0600 hrs. at opening and 1600 hrs. at closing?

A1. Not specified.  Contractor personnel must work 100% of hours between 0600 and 1600.
Q2. PWS 1.5.3 – Place of Performance.  What are percent workload breakdowns, by site (DON Declassification Facility, Bethesda, MD, the National Declassification Center (NDC) or the National Archives and Records Administration II (NARA II) in College Park, Maryland.), where Declass and scanning operations occur today and what is expected for the future?

A2.  Currently, the approximate percentage of the workload being performed at the NDC/NARA in College Park, MD varies between 15-25%, while the workload performed at the Declassification Facility in Bethesda, MD varies between 75-85%.  These estimates are expected to remain the about the same as the contract progresses.

Q3. PWS 1.5.4 – Security Requirements.  Must the Prime Contractor meet the requirement of a contractor operated Defense Security Service approved/certified TS facility with a supporting IT network or may a sub-contractor to the Prime?

A3. The Prime contractor shall meet the required security requirements.
Q4. PWS 1.5.6 – Key Personnel.  There is no current requirement in the solicitation for submitting resumes for Key personnel; can bidders assume there will not be a requirement to do so?

A4. Resume submissions are contingent upon award and will be handled during the transition period between award and performance start.
Q5. PWS 1.5.6.4 – Key Personnel (Declassification Program, Subject Matter Expert (SME).  This position is very restrictive in nature?  If the government ends up requiring resumes for key personnel, will the government identify how many people exist today who possess this SMEs requisite experience and who they may be?

A5. This information is contingent upon award and will be handled during the transition period between award and performance start.

Q6. PWS 1.5.7– Non-Key Personnel.  Will the Government provide an FTE breakdown, by type series and grade/level for Non-Key Personnel, for the current contract and where located (DON Declassification Facility, Bethesda, MD, the National Declassification Center (NDC) or the National Archives and Records Administration II (NARA II) in College Park, Maryland.)?

A6. As a Firm Fixed Price requirement, no Level of Effort is provided.
Q7 PWS 1.5.9– Data Rights.  For non-contract produced documents and materials, we assume the Government is open to purchasing commercially developed items, if needed?

A7. Non-contract produced documents and materials will be handled dependent upon circumstances.
Q8. PWS 1.6.1 – Contractor Declassification Reviewers, Support Personnel and Management Responsibilities.  Will the government provide pre-existing training materials so that the Contractor can conduct the required DON-approved Automatic Declassification and Indoctrination Training Course for each contractor employee a sub-contractor to the Prime on day one of the contract?  Or is this requirement solely the responsibility of the new contractor and must be ready sometime during the transition period?

A8. The requirement for providing training materials to conduct automatic declassification and indoctrination training is solely the responsibility of the contractor and must be ready sometime during the transition period.  The training material must be approved by DON before use.

Q9. PWS 1.6.4.2 – Again, is it assumed that “The contractor” is the Prime or can it be the sub-contractor that must be DSS certified for a Top Secret facility clearance?  All contractor personnel conducting declassification reviews and project managers shall possess a current, final and fully adjudicated Top Secret clearance by day 61 of transition?

A9. The Prime contractor shall meet the required security requirements.  All contractor personnel shall meet the required security requirements by the performance start date.
Q10. PWS 1.6.5.2 – Is the requirement that all contractors must attend and successfully pass the Historical Records Restricted Data Reviewers (HRRDR) course conducted and certified by the Department of Energy (DOE), and receive refresher training for certification every three (3) years as required by DOE easily completed during the transition time?  How long is the course?

A10. The contractor must coordinate with the DOE training coordinator to schedule the five-day HRRDR course conducted and certified by the DOE.  All contractor personnel must attend and successfully complete the course before reviews can begin.  The DOE's availability will determine if this can be completed during the transition period.  The refresher training is a one-day course.
Q11. PWS 2.3 – Automatic Declassification Reviews.  This paragraph states ”declassification reviewers shall meet the following performance metrics to ensure timely, efficient and successful completion of the DON Declassification effort.”  Are the Metrix identified in paragraph 2.3.1, 2.3.2, and 2.3.3 based on current contractor abilities to review documents? If not, how were they determined and are they realistic so that a new contractor can realistically attain them without failure?

A11. The requirements can be met by personnel that meet the qualifications in 1.5.6 and 1.5.7.  
Q12. PWS 2.3 – Automatic Declassification Reviews.  In reviewing subparagraphs 2.3.1, 2.3.2, and 2.3.3, at what level of review is required (ie. Quick scan or thorough document review)?

A12. The level of review required is a line-by-line (thorough) review.
Q13. PWS 2.3.5 – Declassification Review Requirements.  To ensure a smooth transition upon contract award, will the government provide or share a copy of the current in place standard operation procedure, that covers every aspect of the work to be performed, to reduce risk and make sure startup of operations occur as planned?

A13. The Government would facilitate transition to a new contractor to the best of its ability.
Q14. PWS 2.3.10 – Automatic and Systematic Declassification Reviews.  Has the current contractor achieved and sustained the threshold of reviewing 33 million pages per year since inception of the current contract in 2013?  If so, how many FTE’s are on contract to achieve this threshold?

A14. As a Firm Fixed Price requirement, no Level of Effort is provided.
Q15.  PWS 2.3.10 – Automatic and Systematic Declassification Reviews.  With regard to the following comment in the PWS, “Material reviewed by the contractor and is subsequently remanded as of a result of review errors found during NDC quality reviews”, what error percentage has the current contractor attained? 

A15. Irrelevant to proposal submission.  
Q16.  PWS 2.4.3.8 – Mandatory Declassification Reviews.  What is the current contractor attaining with regard to MDRs, 1000 or something less?  How many FTE’s does the current contractor have dedicated to the MDR mission?  Where are these reviews completed currently?

A16. The majority of reviews are performed within the National Capital Region (NCR).  All other questions are irrelevant to proposal submission.

Q17.  PWS 2.5 – Security Reviews.  If the contractor was granted the ability to conduct Security Reviews, would a Mod to the contract occur to take into consideration this additional workload?

A17. Any necessary changes to the Performance Work Statement after contract award will be handled via modification from the Contracting Officer.
Q18.  PWS 2.8 – Program Innovation and Transition.  Is the Government open to innovative methods and means discussed in the proposals received for this current solicitation?  What is the Government’s means for compensating the new Prime Contractor that attains such program innovations?

A18. The Government is open to methods that meet the minimum requirements of the PWS.  As “Program Innovation and Transition” is a minimum requirement of the PWS, no additional compensation beyond the standard contract terms will be provided.
Q19.  Section L Para: 52.222-46 – Compensation Area.  If the Government is concerned with the quality and stability of the work force to be employed on this contract, then what percentage of the current workforce does the Government expect to remain in place and then hired by the new Prime?  

A19. There is no specific number of employees that the Government expects to be hired by the new prime contractor.

Q20.  Section L Para: 252.215-9143 – SUBMISSION OF PROPOSALS (BEST VALUE/TRADE-OFF) (SEP 2015) I. General.  In addition to one hardcopy for Volume II (Price/Cost Proposal), are contractors allowed to provide a CD to meet the electronic copy requirement?

A20. Yes.  Section L has been updated accordingly.
  
Q21.  Section L Para: 252.215-9143 – SUBMISSION OF PROPOSALS (BEST VALUE/TRADE-OFF) (SEP 2015) II. REQUIREMENTS FOR PROPOSAL CONTENT, Page 63.  The following comment is noted: *Use “Corporate Experience and Past Performance Information Form” attached to the solicitation, plus a continuation sheet if necessary, for each reference submitted t.  Is there now a requirement to discuss Corporate Experience or is this form a holdover from the last RFP that discussed Corporate Experience?  If not needed, form should be updated and comment struck.

A21. The non-price evaluation factors are Management Approach and Past Performance, as stated in Sections L and M.  “Corporate Experience and Past Performance Information Form” is the standard document name used to detail Past Performance information.
Q22.  Section L Para: 252.215-9143 – SUBMISSION OF PROPOSALS (BEST VALUE/TRADE-OFF) (SEP 2015) III. PROPOSAL CONTENT, Page 64 (b) Past Performance.  The following comment is noted: Relevant past performance is performance under contacts or efforts (within the past five years) that is of similar scope, magnitude, and complexity to that which is described in the solicitation.  Since there few, if any, Declassification actions in the Federal Government of this breadth and depth, is the Government considering changing this requirement (reducing the number of Past Performances and/or the language so that Small Business can compete?  As currently written, most SBs do not have or possess PP’s that are of similar scope, magnitude, and complexity to that which is described in the solicitation relating to Declassification or to the solicitations requirements.

A22. The Government recognizes the breadth and depth of the requirement and will evaluate proposals accordingly.
Q23.  Section L Para: 252.215-9143 – SUBMISSION OF PROPOSALS (BEST VALUE/TRADE-OFF) (SEP 2015) III. PROPOSAL CONTENT, Page 64 (b) Past Performance.  The following comment is noted: the offeror shall identify up to three (3) of its most relevant contracts or efforts within the past five (5) years, and provide any other information the offeror considers relevant to the requirements of the solicitation.  How many of the three PP’s required must the Prime have done vice their sub-contractor, if such a sub-contractor is part of the Prime’s Team?

A23. That number is at the offeror’s discretion.  The subcontractor past performance will be given weight relative to the scope, magnitude and complexity of the aspects of the work under the solicitation that the subcontractor is proposed to perform.

Q24. Is the Top Secret clearance something an offeror must have before proposal submission, or can it be acquired after successful award?

A24. The requirement for a Top Secret clearance will be required prior to performance start, not proposal submission; however, the offeror's plan for obtaining the Top Secret clearance falls under the requirements of the Management Approach and will, thus, be part of the Government's evaluation prior to award.  
Q25. PWS.1.5.2 – Is it the government’s intent to require contractor support to open and close the facility or will the government be responsible for these actions?

A25. Contractor responsibilities are limited to the requirements of the PWS.
Q26. PWS 1.5.6.1 and 1.5.6.2 – The PM and DPM qualification requirements include a security role background in weapons systems design, fielding, or deployment but no background in declassification and/or image scanning. These requirements would result in a contractor management team that lacks the experience of the services support DRMD needs. In addition, personnel with this level of experience would be at an increased cost to the Government versus candidates without the security role background in weapons systems design, fielding, or deployment. Can the Government clarify if the PM and DPM qualification requirements provided are required or just recommended?

A26. The personnel qualifications are required to be met.
Q27. PWS 1.5.6.1 and 1.5.6.2 – The Qualification requirements for the DPM are identical to those of the PM. Is this correct?

A27. The personnel qualifications are correct.

Q28. PWS 1.5.6.4 – The description of services for this work does not include classification management or weapons policy guidance and development. These requirements result in a higher salaried labor category and hence, a higher cost to the Government. A Declassification Program SME with declassification qualification requirements only including the skills and ability to properly recognize other federal agencies’ equities, foreign government information, and apply the appropriate federal guidelines and procedures for the protection of that information is a better fit for this position. This would provide the Government with the experience required to support this effort and potentially reduce labor costs. Can the Government please advise?

A28. The personnel qualifications are correct.

Q29. PWS 1.5.6.4 – How many Declassification Program SMEs does the contract require?

A29. As a Firm Fixed Price requirement, no Level of Effort is provided.

Q30. PWS 1.5.7.3 – Under which CLIN is the Standard Subject Identification Code (SSIC) Analyst(s) to be priced?

A30. This is up to the offeror’s discretion.  Pricing is on a per page basis.
Q31. PWS 1.6.3 – In order to build-up a basis of estimate for the amount of administrative time spent during data capture/entry, will the government please clarify whether or not contract support is required to track automatic reviews at the folder or box level?

A31. Contract support is required to track automatic reviews at the folder level.

Q32. PWS 1.6.4.1 – In order to build-up an estimate for how long the administrative portion of a review will take, will the government please clarify whether the Navy’s Declassification Guide or the Security Classification Guide is the correct source to cite?

A32. The Navy’s Declassification Guide will serve as the correct source to cite for reviews.  The Navy’s Declassification Manual and Security Classification Guide serve as the basis for the Declassification Guide.
Q33. PWS 1.6.4.3 – In order to appropriately create a basis of estimate, will the government please specify if the contractor is also responsible for transporting found SCI/SAP material to another location?

A33. The Contractor is not responsible for transporting found SCI/SAP material to another location.
Q34. PWS 1.6.4.5.1 – As this is a fixed price solicitation, will the government further elaborate or provide examples of what the contractor shall not bill in regards to training. For example, does this include all training i.e. DOE HRRDR, NDC Annual Declassification Conference, other agency equity briefings, etc. or does this only apply to training that is conducted by the contractor?

A34. The majority of training is considered incidental to performing the requirements of the PWS.  No training shall be considered an ODC without the Government’s consent.  
Q35. PWS 2.1.1 – Can the Government please confirm that the declassification review requirement of 50M pages per year? In the requirement to review 50M pages per year for Automatic Declassification, will the Government please provide a breakout in media type per year – e.g. (paper, microfilm, microfiche, etc.)?

A35. The requirement of 50M pages per year is confirmed.  A rough estimate of the breakout in media type per year is: 25% paper; 32% microfilm; 38% microfiche; and 5% film.  These percentages are not static.
Q36. PWS 2.1.2 – The processes and program requirements for Mandatory Declassification and Systematic Declassification are significantly different from those of Automatic Declassification.  Will the Government consider adding separate CLINs for those tasks to be priced separately from Automatic Declassification?  In addition, we recommend requiring billing as the case level for Mandatory Declassification Reviews.

A36. The CLIN structure will remain as stated.
Q37. PWS 2.1.2 – Will the MDR program also be performing FOIA reviews?

A37. The MDR program will not be performing FOIA reviews.
Q38. PWS 2.2 – In order to adequately price/designate resources, will contractor support be required to assist in the creation or maintenance of DON/AA Declassification policy instructions?

A38. Yes.
Q39. PWS 2.2.1 – The section is incomplete.  Will the government please complete the requirements that the contractor will be required to perform?

A39. The incomplete statement was included erroneously and has been deleted accordingly.
Q40. PWS 2.2.10 – Will the government please clarify whether or not the contractor is to provide the resources and facility to destroy TS non-permanent information or if the government will provide the resources and burn/destruction facility but the contractor will be required to perform courier/transport services.

A40. The Contractor is not responsible for providing the resources to destroy TS non-permanent information, nor will the Contractor be required to perform courier/transport services for TS non-permanent material to be destroyed.
Q41. PWS 2.2.11 – In order to adequately price the resources that will be required to perform escort duties, will the government please provide a level-of-effort?

A41. As a Firm Fixed Price requirement, no Level of Effort is provided.

Q42. PWS 2.3.6 – In order to ensure that industry understands any performance deficiencies, will the government please indicate how the contractor will be made aware of “validated customer complaints”?

A42. Performance deficiencies will be handled dependent upon circumstances, and notification will be received from the Contracting Officer and the COR in a format appropriate to the level of deficiency.
Q43. PWS 2.3.6.1 – As this contract calls for the review of 250 million pages plus MDR and Systematic review, will the government consider re-wording this section to read Standard = <.00001.

A43. Zero defects only applies to TOP SECRET National Security Information (NSI), RD/FRD, and Foreign Government Information (FGI) and is the minimum standard required.

Q44. PWS 2.3.10 – Will the contractor be able to bill for remands if the remanded material results from a changed policy or procedure at the NDC?

A44. Remanded material will be handled dependent upon circumstances.

Q45. PWS 2.6.1 – What level is the analysis to be done at:  document, folder, box, or accession-level? How much material is there to be analyzed?

A45. The analysis will be sampled at the folder level to make a proper determination of the material.  Approximately 15M pages of material.  This number is not static.
Q46. PWS 2.7.1.1 - Does “…the contractor shall not comingle unclassified and classified documents when conducting scanning functions…” mean that the contractor needs to separate scanning at the document level instead of box or accession?

A46. The Government expects the Contractor to separate scanning at the document level.
Q47. PWS 2.7 and 2.7.1 – The solicitation states multimedia but seeks pricing per page.  The costs associated with various media and the costs of repairing deterioration all have varying costs.  Please quantify each media type and the expected incidents/quantities of deterioration.

A47. This information is not available.
Q48. PWS 2.6.1 – Will the contractor be required to perform audits of material located at repositories throughout CONUS in order to ensure the documents meet requirements for permanent record status?  If so, can the government please provide a level-of-effort for the amount of material to be sampled?  In order to accurately price this requirement is the government amendable to creating a CLIN for this task?

A48. Per 1.5.3, travel throughout CONUS may be required as the need arises.  Information regarding the amount of material to be sampled is not available.  The CLIN structure will remain as stated.

Q49. PWS 2.8.2 – As the contractors plan is pending approval, and the review process for approval will take three years during which time many factors can influence pricing, would the government be amenable to changing this requirement to an un-priced option?  

A49. The CLIN structure will remain as stated.
Q50. PWS 4. – In order to appropriately price, will the contractor be required to procure basic supplies and equipment (pens, paper, SF 715, staplers, toner, etc) or will these items be considered GFE?

A50. These items will be considered GFE.
Q51. Can the Government please confirm the performance start date of 1 April 2017?

A51. Confirmed.  Performance will start no earlier than 1 April 2017.
SECTION C - DESCRIPTIONS AND SPECIFICATIONS 

The following have been modified: 

        PERFORMANCE WORK STATEMENT
Declassification & Image Scanning Services

for 

Department of the Navy / Assistant for Administration (DON/AA)

Directives & Records Management Division (DRMD)

1.  GENERAL INFORMATION 

1.1.  Description of Services/Introduction:  This is a non-personnel services contract to provide document declassification and image scanning services. The Government shall not exercise any supervision or control over the contract service providers performing the services herein.  Such contract service providers shall be accountable solely to the Contractor who, in turn is responsible to the Government.  The contractor shall provide all personnel, equipment, supplies, facilities, transportation, tools, materials, supervision, and  other items and non-personal services necessary to perform  document declassification and image scanning services as defined in this PWS except for those items specified as government furnished property and services.  The contractor shall perform to the standards in this contract.

1.2.  Background:   The Department of the Navy (DON) Assistant for Administration (AA) is responsible for providing management support services to the Secretary of the Navy (SECNAV) and its organizations and staffs and the Chief of Naval Operations (CNO) and the Office of the CNO (OPNAV) organizations in order to enable them to execute their missions. As the office of primary responsibility, DON/AA’s Directives & Records Management Division (DRMD,) supports the DON/AA on all matters pertaining to the DON Declassification Program.  DRMD also performs Declassification for the United States Marine Corps (USMC).  As such, DRMD is responsible for conducting Declassification Reviews for the entire Department of the Navy.

1.2.1.  This PWS defines the DON declassification review requirements of classified permanent records, hereafter referred to as records.  This review will satisfy the requirement of Executive Order 13526, Public Law 105-261, Public Law 106-35 and DOD Inst 5200.01.  The Executive Order 13526, “Classified National Security Information,” of 29 December 2009, is the national policy for Executive Branch agencies to classify and declassify information, hereafter referred to as the EO, Public Law 105-261, “Protection Against Inadvertent Release of Restricted Data (RD) and Formally Restricted Data (FRD),” and Public Law 106-35, “Supplement to Plan for Declassification of RD and FRD”, hereafter referred to as the PL.  

1.3. Objectives:  The service objective is to conduct timely declassification reviews for the Navy and Marine Corp and  to satisfy the requirements of Executive Order 13526, “Classified National Security Information”, Public Law 105-261, “Protection Against Inadvertent Release of Restricted Data (RD) and Formally Restricted Data (FRD),” and Public Law 106-35, “Supplement to Plan for Declassification of RD and FRD”.

1.4. Scope:  DON/AA DRMD requires contractor support services for the Declassification Program. The Contractor shall support the implementation, assessment, compliance, and reporting of the Federal government’s Declassification Program. The Contractor shall support the drafting and implementation of declassification plans, policies, procedures, and solutions. Additionally, the contractor shall recommend solutions that set the conditions to create innovative enterprise transformation for the DON Declassification Program by identifying resourceful solutions for declassification processes, reducing facility/storage costs, while ensuring declassification mandates are achieved in a safe and secure environment.
1.5.  General Information
1.5.1.  Recognized Holidays:  

The contractor cannot perform services on Federal holidays:

	New Year’s Day
	Labor Day

	Martin Luther King Jr.’s Birthday
	Columbus Day

	President’s Day
	Veteran’s Day

	Memorial Day
	Thanksgiving Day

	Independence Day
	Christmas Day


1.5.2. Hours of Operation:  The contractor is responsible for conducting business, between the hours of 0600-1600 Monday thru Friday except Federal holidays or when the Government facility is closed due to local or national emergencies, administrative closings, or similar Government directed facility closings.  The Contractor must at all times maintain an adequate workforce for the uninterrupted performance of all tasks defined within this PWS when the Government facility is not closed for the above reasons.  When hiring personnel, the Contractor shall keep in mind that the stability and continuity of the workforce are essential. 

1.5.3. Place of Performance:  The work to be performed under this contract will be performed at the DON Declassification Facility, Bethesda, MD, the National Declassification Center (NDC) or the National Archives and Records Administration II (NARA II) in College Park, Maryland.  Additionally, as the need arises, the COR may designate other locations throughout the National Capital Region (NCR) such as the Marine Corps facilities in Quantico, VA, Centreville, VA, National Reconnaissance Office (NRO), Fairfax, VA, and Defense Intelligence Agency in Maryland or Virginia and other locations outside of the NCR and throughout the continental U.S.  These locations outside of the NCR would include: Dahlgren, Va, Indian Head, Md (EOD), and various other classified repositories for the DON throughout CONUS.  The number of trips and contractors needed for the trips are determined as the need for reviews are directed by the commands.

1.5.4.   Security Requirements:  Contractor personnel performing work under this contract must possess a final and fully adjudicated Top Secret security clearance at time of the proposal submission, and must maintain the level of security required for the life of the contract. This contract also requires a contractor operated Defense Security Service approved/certified TS facility with a supporting IT network.  The security requirements are in accordance with the attached DD254.  
1.5.4.1.  Physical Security:  The contractor shall be responsible for safeguarding all government equipment, information and property provided for contractor use.    At the close of each work period, government facilities, equipment, and materials shall be secured.

1.5.4.2.  Key Control.   The Contractor shall establish and implement methods of making sure all keys/key cards issued to the Contractor by the Government are not lost or misplaced and are not used by unauthorized persons.  NOTE: All references to keys include key cards.  No keys issued to the Contractor by the Government shall be duplicated.  The Contractor shall develop procedures covering key control that shall be included in the Quality Control Plan.  Such procedures shall include turn-in of any issued keys by personnel who no longer require access to locked areas.  The Contractor shall immediately report any occurrences of lost or duplicate keys/key cards to the Contracting Officer.

1.5.4.2.1. In the event keys, other than master keys, are lost or duplicated, the Contractor shall, upon direction of the Contracting Officer, re-key or replace the affected lock or locks; however, the Government, at its option, may replace the affected lock or locks or perform re-keying.  When the replacement of locks or re-keying is performed by the Government, the total cost of re-keying or the replacement of the lock or locks shall be deducted from the monthly payment due the Contractor.  In the event a master key is lost or duplicated, all locks and keys for that system shall be replaced by the Government and the total cost deducted from the monthly payment due the Contractor.

1.5.4.2.2. The Contractor shall prohibit the use of Government issued keys/key cards by any persons other than the Contractor’s employees.  The Contractor shall prohibit the opening of locked areas by Contractor employees to permit entrance of persons other than Contractor employees engaged in the performance of assigned work in those areas, or personnel authorized entrance by the Contracting Officer.

1.5.4.3.
Lock Combinations. The Contractor shall establish and implement methods of ensuring that all lock combinations are not revealed to unauthorized persons.  The Contractor shall ensure that lock combinations are changed when personnel having access to the combinations no longer have a need to know such combinations.  These procedures shall be included in the Contractor’s Quality Control Plan.

1.5.5.  Post Award Conference/Periodic Progress Meetings:  The Contractor agrees to attend any post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5. The contracting officer, Contracting Officers Representative (COR), and other Government personnel, as appropriate, may meet periodically with the contractor to review the contractor's performance.  At these meetings the contracting officer will apprise the contractor of how the government views the contractor's performance and the contractor will apprise the Government of problems, if any, being experienced.  Appropriate action shall be taken to resolve outstanding issues.  These meetings shall be at no additional cost to the government.  

1.5.6.  Key Personnel:  The following personnel are considered key personnel by the government:  Declassification Program Manager (PM), Declassification Deputy Program Manager (DPM), Database Administrator (Access), and Subject Matter Experts (SMEs).  Qualifications for all key personnel are listed below:

1.5.6.1.  Declassification Program Manager (PM). The PM must possess at least 10 years of experience in a professional work environment, 10 years of experience with project management in a security role embedded in the arena of complex weapons systems design, fielding, or deployment. Ten years of experience with managerial, technical, and business in DoD and major systems or programs. Experience with standards, principles, practices, and processes related to security and/or issues of weapon systems development. Experience with software, including Microsoft Office and Adobe. Ability to lead administrative and operational issues involving staff and resources. Must possess a final and fully adjudicated Top Secret clearance. BA or BS degree in a related field or equivalent combination of education and/or experience. They must possess excellent oral and written communication skills.

1.5.6.2.  Declassification Deputy Program Manager (DPM). The DPM must possess at least 10 years of experience in a professional work environment, 10 years of experience with project management in a security role embedded in the arena of complex weapons systems design, fielding, or deployment. Ten years of experience with managerial, technical, and business in DoD and major systems or programs. Experience with standards, principles, practices, and processes related to security and/or issues of weapon systems development. Experience with software, including Microsoft Office and Adobe. Ability to lead administrative and operational issues involving staff and resources. They must possess a final and fully adjudicated Top Secret clearance. BA or BS degree in a related field or equivalent combination of education and/or experience. Must possess excellent oral and written communication skills.

1.5.6.3.  Database Administrator (Access).  The Database Administrator (Access) must have a high degree of expertise with the following systems/protocols:  Microsoft Server 2000 and XP operation and administration, and Network Administration. Must be able to administer the declassification and scanning database and develop a database administrator’s manual and a database user’s manual.  They must possess a final and fully adjudicated Top Secret clearance. 

1.5.6.4.  Declassification Program, Subject Matter Expert (SME). The SME shall possess at least 10 years of experience in classification management for Navy Air Warfare, Weapon Systems and Sensors, Naval Operations and Tactics, including Weapons Policy guidance and development, which may include developing training for Navy weapons information. They must be familiar with developing and implementing policies and regulations governing classification management, in accordance with Executive Order 13526, Restricted Data in accordance with Atomic Energy Act 1954, Special Programs, and other applicable federal regulations.  Must have prior experience in classification and/or declassification process, experience in working with DOE, DoD and related agencies. They must possess a final and fully adjudicated Top Secret clearance. BA or BS degree in a related field or equivalent combination of education and/or experience. Must possess excellent oral and written communication skills.

1.5.7.  Non-Key Personnel:  The following personnel are considered “non-key” personnel by the government, however, they are essential to the contract:  Declassification Analysts (Senior) and (Initial), Standard Subject Identification Code (SSIC) Analysts and Data Capture Analysts.  Qualifications for all non-key personnel are listed below:

1.5.7.1.  Declassification Analyst, Senior.  The Senior Declassification Analyst must possess at least three years of experience in a professional work environment. They must be familiar with developing and implementing policies and regulations governing classification management, in accordance with Executive Order 13526, Restricted Data in accordance with Atomic Energy Act 1954, and other applicable federal regulations.  Must have prior experience in classification and/or declassification process, experience in working with DOE, DoD and related agencies. Must be able to perform comprehensive 2d tier reviews of agency appropriate material previously reviewed by initial reviewers or other agency personnel. They must possess a final and fully adjudicated Top Secret clearance. BA or BS degree in a related field or equivalent combination of education and/or experience. Must possess excellent oral and written communication skills.

1.5.7.2.  Declassification Analyst.  The Initial Declassification Analyst must have demonstrated strong analytical skills, reading comprehension, attention to detail, and organizational abilities.  Must possess final and fully adjudicated Top Secret clearance. Must have a Bachelor's Degree; or anticipated completion of a Bachelor's Degree or three years relevant work experience; or 11 years general work experience with some relevant duties and tasks.  Must successfully pass initial declassification training and the Department of Energy's Historical Records Restricted Data Reviewers Course. After initial declassification training, must be able to conduct 1st tier reviews of agency appropriate material.  Must have a demonstrated interest in military and foreign policy affairs. Be able to research information and ask questions to make informed decisions. Ability to apply proper records management techniques to ensure the integrity of reviewed material. Other: Assist in any other role or function that supports the efforts of the project. Ability to move boxes weighing between 15 to 25 pounds. Periodic travel within the National Capital Region may be required.

1.5.7.3.  Standard Subject Identification Code (SSIC) Analyst.  The SSIC Analyst must possess a Bachelor's degree or 5+ years professional / industry experience.  Must have experience conducting document inventories at the folder level and associating those records to the appropriate disposition; must be able to provide image capture (paper, fiche, microfilm or microform, tapes, or other special media) of records in order to process declassification reviews.  Must have strong communication skills both written and verbal.  Must possess a final and fully adjudicated Top Secret clearance.

1.5.7.4.  Data Capture Analyst.  The Data Capture Analyst must possess at least an Associate’s Degree or three years of relevant work experience.  Must possess a final and fully adjudicated Top Secret clearance.  Must have strong attention to detail skills and an ability to work in a fast-paced environment with fluctuating demands.  Must be familiar with the National Archives guidelines for preserving electronic records, which includes meeting requirements for Optical Capture Recognition (OCR), a minimum of 300 DPI, and appropriate metadata to enhance search capabilities.  Must be able to prepare documents or other material for electronic conversion and scanning the material in to the Image Capture Document Management System.  Must have strong verbal communication skills. 

1.5.8.  Identification of Contractor Employees:   All contract personnel attending meetings, answering Government telephones, and working in other situations where their contractor status is not obvious to third parties are required to identify themselves as such to avoid creating an impression in the minds of members of the public that they are Government officials.  They must also ensure that all documents or reports produced by contractors are suitably marked as contractor products or that contractor participation is appropriately disclosed.  Contract personnel personel will be required to obtain and wear badges in the performance of this service. 

1.5.9.  Data Rights:   The Government has unlimited rights to all documents/material produced under this contract.  All documents and materials, to include the source codes of any software, produced under this contract shall be Government owned and are the property of the Government with all rights and privileges of ownership/copyright belonging exclusively to the Government.  These documents and materials may not be used or sold by the contractor without written permission from the Contracting Officer.  All materials supplied to the Government shall be the sole property of the Government and may not be used for any other purpose.  This right does not abrogate any other Government rights.

1.5.10.  Phase In /Phase Out Period:  To minimize any decreases in productivity and to prevent possible negative impacts on additional services, the Contractor shall have personnel on board,  during the sixty (60) day phase in/ phase out periods.  During the phase in period, the Contractor shall become familiar with performance requirements in order to commence full performance of services on the contract start date.

1.6  Contractor Declassification Reviewers, Support Personnel and Management Responsibilities. 

1.6.1.  DON records are complex and contain diverse equities. Contract declassification reviewers must possess skills and experience in recognizing DON classified information and making correct classification decisions.  Declassification reviewers must also be able to recognize other U.S. Government agency equities, as well as information produced by and entrusted to the U.S. Government by foreign nations whenever this information appears in DON records. To that end, The Contractor must conduct a DON-approved Automatic Declassification and Indoctrination Training Course for each contractor employee.  Each employee must pass the required training in order to meet the requirements for review. The training will focus, but is not limited to, the following areas:

· DON Security Classification Guides (i.e., OPNAVINST 5513 series) and DON Declassification Guide (i.e., OPNAVINST 5513.16) and subsequent revisions 

· DON Records Management and NARA records management policies, guidelines, and procedures (i.e., knowledge of OPNAVINST 5212.5D) 

· Air Warfare Systems and Equipment 

· Weapon Systems and Sensors 

· Operations and Tactics 

· Ship and submarine technology, mine warfare, Naval Nuclear Propulsion Information (NNPI) 

· Intelligence (i.e., domestic, foreign, scientific and technical intelligence matters, intelligence estimates, foreign government technology, sources and methods 

· Other agency equities, (i.e., OSD, Air Force, Army, Joint Staff, Central Intelligence Agency (CIA), National Security Agency (NSA), Department of State, and Department of Energy (DOE)) 

· Restricted Data (RD) and Formerly Restricted Data (FRD). (All reviewers must attend and successfully pass the Historical Records Restricted Data Reviewers Course conducted and certified by the Department of Energy (DOE)) 

· Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations

· Freedom of Information Act, Title 5 of the U.S. Code and Section 552, DoD Directive 5400.07 

· Information Security – National Security Information and governances Contractor Declassification Database Requirements.

1.6.2.  The Government will furnish the contractor with an intranet consisting of network servers, workstations, network connecting devices, operating systems and applications required to perform the tasks delineated.  The contractor shall be responsible for the daily operation and maintenance of the network system, daily operational requirements, network integrity and security, data recoverability and offsite storage of media containing the backup data.  The contractor shall monitor the operation of the network and identify to the COR any hardware or software issues that would impede performance and provide viable solutions.  The contractor shall also report to the COR any misuse of government furnished network system.  The replacement or upgrade of any network components will be at government expense with the contractor providing the required support to complete the task.  The contractor shall provide a contingency plan, to ensure the continuity of operation should there be an intranet failure.  

1.6.3. The contractor shall record certain unclassified data concerning declassification actions and maintain that record in an automated database (hereafter referred to as the DON Master Declassification Database) using Microsoft Office "ACCESS for Windows" (current edition) software. The ACCESS database structure shall be based upon and must be consistent with fields used by NARA and other Executive Branch declassification programs.  Database fields shall be properly completed for each folder of material reviewed as follows:

· Accession Number

· Box Number/Reel Number

· General Subject

· Classification (Highest)

· Action taken (i.e., declassified, excluded, exempted, exempted in part, referred) 

· Equity (i.e., other U.S. Government agency or foreign government information equity, i.e., "DOE," "CIA," or "FGI") – total pages referred per agency 

· Exemption category(ies) - total pages exempted 

· RD/FRD (i.e., is RD or FRD information present, "Yes" or "No") (Kyl-Lott Review) – total pages excluded i. Total Pages and total pages declassified 

· Review location (i.e., Archives II) 

· Name of Reviewer – date of review 

· Name of Quality Control Reviewer - date of review 

· Comments (i.e., a description of the contents of the box and a general statement regarding action(s) taken, i.e., "DECLAS: miscellaneous routing sheets, naval messages. EXEMPTED: SOSUS and RD document concerning SSBN construction"). All comments must be made at the “unclassified” level.  

· Other (i.e., any other information deemed relevant).

· Name of Government Quality Assurance Reviewer – date of review  

The Contractor shall make information in the database, the Database administrator’s manual and Database user’s manual and a database management available to the COR, or COR representative(s), as the COR deems necessary.

1.6.4. Document “Pass/Fail” Declassification Review.  A "document" is defined as any medium on which information is conveyed (e.g., paper documents, photographs, films, recordings, microfilm or other microform media, equipment, handwritten notes, unbound material, briefing charts, computer tapes, discs, or other automated processing media) and may constitute a single page, (e.g., a document routing sheet) or many hundred pages (e.g., a bound research report).

1.6.4.1.  The contractor shall perform a line-by-line “Pass/Fail” declassification review, but the determination of the review is at the document level.  These reviews shall be conducted as follows: Document(s) that contain no exempt, excluded or referred information, are considered a “PASS”, and therefore declassified.  Declassified document(s) are not authorized for public release.  Documents that contain exempt, excluded or referred information, are considered a “FAIL”, and shall be tabbed as follows:

· Tab as “EXEMPT”, any exemptible portion of a document will result in exemption from declassification and a “FAIL” on the effective pages. The tab must be annotated with the exemption code and applicable enclosure from OPNAVINST 5513.16

· Tab as “EXCLUDED” any portion of a document that contains RESTRICTED DATA (RD) and FORMERLY RESTRICTED DATA (FRD) will result in an exclusion from declassification and a “FAIL” on the effective pages 

· RD or FRD material discovered in unmarked or improperly marked DON documents will be a referral to the Department of Energy (DOE) 

· Tab, as a “REFERRAL” will identify specific pages containing equities of another agency/activity outside of the DON.  All referral agencies will be identified in a document 

· Form SF-715 encircling the relevant material and secured by a staple is the approved method for the physical “tabbing” of document(s).  The SF 715 preprinted with EXEMPT (Exempted 25X___, Declassify when authorized by OPNAVINST 5513.16, Enclosure (__)), EXCLUDED and REFERRAL • Records must have labels (See Appendix A) affixed to the outside of all boxes.  The labels must be appropriately annotated to indicate the action/disposition of the information in the box Contractor Personnel Security Requirements.

1.6.4.2.  The contractor shall be Defense Security Service (DSS) certified for a Top Secret facility clearance.  All contractor personnel conducting declassification reviews and project managers shall possess a current, final and fully adjudicated Top Secret clearance.  Project Managers, support personnel (drivers, database managers) and declassification reviewers must also have access to Restricted Data/Formerly Restricted Data (including Controlled Nuclear Weapons Design Information (CNWDI)) and North Atlantic Treaty Organization information (NATO).  

1.6.4.3.  SCI/SAP material discovered in a non-Sensitive Compartmented Information Facility (SCIF) will be secured; circumstances recorded, documents tracked and protected, and as directed by the DON personnel, brought to a Special Security Officer (SSO) or N89. 

1.6.5.  Training.  The Contractor is responsible for providing a competent management staff capable of handling the responsibilities of delivery order execution and coordination of team resources.  The Contractor shall be responsible for employment, training, guidance, and supervision of qualified personnel performing any resulting delivery orders.  The Contractor shall accomplish the assigned work by employing and utilizing qualified personnel possessing an appropriate combination of education, training, and experience.  Delivery orders must be fully staffed within four weeks of award in the absence of staffing timeline within the delivery order.
1.6.5.1.   The Contractor shall not bill the Government as a direct charge for employee time spent in training, or for the training itself.  Training of Contractor employees in subjects unique to the Government (i.e., subject exceeding accepted qualification levels) must have prior approval by the COR and Contracting Officer.

1.6.5.2.  All contractors must attend and successfully pass the Historical Records Restricted Data Reviewers (HRRDR) course conducted and certified by the Department of Energy (DOE), and receive refresher training for certification every three (3) years as required by DOE.

1.6.5.3.  The contractor shall provide all cleared employees with some form of security education and training at least annually; said training should include: threat briefings, defensive security briefings, etc. Refresher training shall reinforce the information provided during the initial security briefing and shall keep cleared employees informed of appropriate changes in security regulations."
1.7.  COR Directed Meetings.

The Contractor shall attend the following meetings as directed by the COR:

· The External Referral Working Group (ERWG) Meetings, usually held at NARA II, College Park, Md and usually held monthly or as scheduled by the ERWG coordinator.

· National Declassification Center (NDC) POC meetings, usally held each quarter or as scheduled by NDC. The NDC Annual Declassification Conference.

· Other related meetings held throughout the NCR.

The Contractor shall provide a report of all meetings as directed by the COR.  The report shall include as a minimum, a copy of any presentation materials provided to the attendees, attendees list with contact information, a summary of the discussion and any actions/recommendations for DON/AA.

2. TASKS
2.1.  Basic Services.  This section sets forth the objectives, requirements, and details of the DON contractor declassification project tasks.  It also requires that the contractor collect information from the current mandatory and automatic declassification review programs and integrate the information produced from this work.  In support of this requirement, the contractor shall maintain a database management system, a database administrator’s manual and a database user’s manual in order to provide the DON with progress reports as required by the Contracting Officer Representative (COR).  The DON Master Declassification Database, database administrator’s manual, and database user’s manual will be delivered to the DON upon contract completion.

2.1.1.  For the Automatic Declassification Program, there are an estimated more than 100 million pages of 25 year old DON records with permanent historical value at the National Archives and Records Administration (NARA) II, the Washington Records Center (WNRC), Suitland, MD and the Naval Historical and Heritage Command (NHHC). The records that must be reviewed for declassification are summarized below, along with the estimates for special media.  The below summary estimates the number of pages of DON equities in other agency records that are expected to require declassification review; this review is called a referral. The contractor must demonostrate their skills and abilities in how to properly recogninze other federal agencies equity and apply the appropriate federal guidelines and procedures for the protection of that information. 

2.1.2.  For the MDR Program, it is expected that the contractor will process approximately 1,000 cases annually.  The Contractor must demonostrate their abilities in perfoming redaction methods, FOIA reviews, and processing Top Secret documents as in accordance with federal guidelines.  The COR, will work in concert with the contractor’s management team to identify those specific records requiring review, assign priority to the work that is based on existing requirements and monitor the contractor operations. 

2.1.3.  For the Systematic Declassification Review Program, records of interest for declassification will be selected by the appropriate authorities in the DON. The contractor must demonstrate skills and abilities in recognizing other federal agenices equity and properly administering federal guidance in notifications methods, as well as peforming redaction standards and properly identifying and applying FOIA exemptions when required. 

2.1.4.  In order to prevent the unauthorized disclosure of classified information, the DON also requires occasional contracting support for the selective review of previously marked “unclassified” records.  The contractor review of these records will count toward the page totals for classified reviews. The contractor must demonstrate skills and abilities in properly identifying and protecting National Security Informaiton (NSI) that may be found in “unclassified” or unmarked records.  

2.1.5.  Per sections 2.2 through 2.8, this PWS requires the accomplishment of seven tasks.  The Contractor shall complete all work activities in a timely manner while maintaining the highest quality of performance. 

2.2.  Program Management and Support:   The Contractor shall provide technical and administrative management support including, but not limited to: (1) satisfying contractual terms (i.e., planning, organizing, and controlling assigned tasks and ensuring that contractual obligations are fulfilled in accordance with the contract terms); (2) meeting contractual requirements (contractual requirements include, but are not limited to, document review, database entry, declassifying, and processing records; and, (3) providing necessary reports; and (4) acting as Executive Agent; (5) Provide evidence with experience in surging qualified, Top Secret-cleared support to meet new requirements or rapidly changing environments. 

2.2.1.  Transportation and Courier Support: The Contractor shall provide, operate, maintain and sustain vehicles needed to pick up and transport records to and from repositories located within the NCR. All movement of records and material are in accordance with the DSS and are governed by the NISPOM. 

2.2.2 The Contractor shall retrieve and return boxes from storage areas for review while working at all designated locations except for the WNRC.  The WNRC requires a completed Optional Form 11, “Reference Request Form” and WNRC staff will retrieve and return the boxes to their proper storage areas. 

The Contractor shall provide secure transportation for movement of records between all locations.  The bulk of the movement of records will between the Bethesda facility and the WNRC.  The Contractor will be responsible for the accountability, tracking, and security of the records during movement and transfer.

2.2.3.  Provide trained vehicle operators to locate classified records within Government repositories, preparing them for transport, load, transport the records to the facility, off load and enter the records into accountability at the facility.  The contractor shall return all records to the issuing repository, or transport to a facility in the NCR, in the same fashion ensuring strict accountability for all records from time of pickup to return.

2.2.4.    Ensure personnel responsible for the transportation of records within the NCR and the facility shall possess a final and fully adjudicated security clearance for access up to TOP SECRET, RD/FRD (including CNWDI), and NATO.

2.2.5.  Ensure personnel responsible for the transportation of bulk classified material shall be specifically trained / briefed on their responsibilities to protect classified information during transportation operations in the NCR between repositories as required by Government regulations or directives.

2.26.  Ensure personnel shall have a courier card (DD 2501 Courier Authorization) in their possession during all transportation operations.

2.2.7. Make certain vehicles used for the transportation of records within the NCR between the Government facility and Government repositories have/use anti-tamper devices as part of the in transit protection of the records.

2.2.8.  Make certain vehicles transporting classified records implement the Two-Person-Integrity (TPI) when records are in transit. 

2.2.9.  Make certain the Contractor provides, operates, maintains and sustains associated equipment for handling palletized classified records in support of transportation and facility operations.

2.2.10. Shall provide shredding and burn bag services for up to TS non-permanent information

2.2.11. Shall escort personnel without a clearance or a “need to know” at the DON Declassification Facility and NARA II when needed.

2.3.   Automatic Declassification Reviews:   In addition to the instructions and information provided in the previous sections, declassification reviewers shall meet the following performance metrics to ensure timely, efficient and successful completion of the DON Declassification effort. These metrics will be used by the Government to review and assess the performance rendered by the contractor.

2.3.1.  Complex text (highly technical DON information requiring continuous research of the DON Security Declassification Guide database program) and special media (microfilm, microfiche, audio tapes). The contractor shall meet a review rate of at least 1,500-2,500 pages, per day/per reviewer.

2.3.2.  Relatively simple text (general correspondence, daily reports) with the absence of special media.  The contractor shall meet a review rate of at least 4,000-5,000 pages, per day/per reviewer.

2.3.3.  Based on experience, the level of complexity of the material (above paragraphs) and the type of media, the contractor shall meet an average review rate of at least 3,000 pages per day/per reviewer.

2.3.4.  In all cases, the COR will make the determination of the level of complexity of the material and discuss significant declines in the review rate with the contractor to prevent unsatisfactory performance.  For purposes of tracking the amount of records reviewed and/or declassified by the Contractor, the COR will employ the following figures or estimates as derived by the Information Security Oversight Office and/or the United States Information Agency as summarized below:  

· 1 Cubic Foot = 2,500 pages

· 1 Safe Drawer = 3 cubic feet

· 1 Safe Drawer = 7,500 pages

· 1 Federal Record Center Box = 1 cubic foot

· 1 Federal Record Center Box = 2,500 pages

· 1 Archives (Hollinger) Box = 1/3 cubic foot

· 1 Archives (Hollinger) Box = 833 pages

· 1 Megabyte = 250 pages

· 1 3.5” Floppy Disc  (1.4Mb) = 350 pages

· 1 CD Rom Disc (750Mb) = 187,500 pages

· 1 Microfilm Roll = 2,600 pages

· 1 Minute of Audio Tape = 2.5 pages

· 1 Linear Foot of Film = 1 page of textual material

· 1 Microfiche Sheet = 54 pages 

· 16mm film 24 frames = 1 second

· 16mm film 40 frames = 1 foot

· 16mm film 36 feet = 1 minute

· 35mm film 24 frames = 2 second

· 35mm film 16 frames = 1 foot

· 35mm film 90 feet = 1 minute

· Audio tape 250 words = 1 page

· Audio tape 250 words to read = .4 minutes

2.3.5.  Declassification Review Requirements:  The contractor shall develop a standard operation procedure that covers every aspect of the work to be performed and submit it to the COR for approval prior to beginning declassification reviews.

2.3.6.  Surveillance methods:  The primary methods of surveillance used to monitor performance of this contract will include, but not be limited to, random or planned sampling, periodic or inspection, and validated customer complaints.  The contractor shall develop a quality control program within 30 days of contract award and submit it to the Government for review and approval.  The quality of the review work performed shall be held to the following standards:   

2.3.6.1.  TOP SECRET National Security Information (NSI), RD/FRD, Foreign Government Information (FGI) improperly declassified.   Standard = Zero Defects on Contractor Pages Reviewed for Declassification 

2.3.6.2.   SECRET NSI pages improperly declassified.   Standard < .0001 Contractor Pages Reviewed for Declassification

2.3.6.3.   CONFIDENTIAL NSI pages improperly declassified.   Standard < .001 Contractor Pages Reviewed for Declassification 

2.3.6.4.   Improperly withheld pages which no longer require classification.   Standard< .01 Contractor Pages Reviewed for Declassification 

2.3.7.  Unsatisfactory reviewer performance shall require corrective action on the part of the contractor and may include, but are not limited to, the following:

· Reassignment of contractor declassification reviewer(s) or contract management personnel 

· New, additional, or modified contractor quality assurance regimens 

· Additional training to re-qualify the personnel to perform assigned duties.

2.3.8.  The contractor shall submit monthly report to the COR that provides, but is not limited to, records transported, records processed, record inventory on hand, breakout of costs associated with work performed, status of quality control plan, and identification of any issues hindering the operation.  

2.3.9.  Staffing and Automatic Declassification Workloads: The Contractor shall use the information provided in this document and the data below for planning purposes when determining level of staffing and skills. The Contractor must have the ability to perform 105% of the requirement identified in below:   

2.3.10.  Automatic and Systematic Declassification Reviews 

· Base Period   
50M pages

· Option Period 1 
50M pages

· Option Period 2 
50M pages

· Option Period 3 
50M pages

· Option Period 4
50M pages

Remands: Material reviewed by the contractor and is subsequently remanded as of a result of review errors found during NDC quality reviews (i.e., Evaluation Team (ET), DOE, etc.), is to be re-reviewed at the contractor’s own expense.  Remanded material reviews are not counted toward the contractor’s annual metrics or to be invoiced as billable hours.

2.4.  Mandatory Declassification Reviews: The following is provided in addition to the instructions and information provided in the previous sections. The DON Declassification Program will process Mandatory Declassification Reviews (MDR) under the compliance of section 3.5 of Executive Order 13526. The Program will adhere to Department of Defense (DOD) Directive 5200.1 and the Information Security Oversight Office (ISOO) Directive 2001.33. 

2.4.1.  MDR Process: After a request is received, a new case will be created. Case progression begins with the receipt of the MDR request and is followed by the case establishment and reviews. MDRs are conducted on a ‘line-by-line’ basis.  Each document is carefully checked for classified equities belonging to other agencies.  Upon receipt of an MDR request, the Contractor will assign the next case number available to each corresponding document within the request.  Using the MDR database, the Contractor will enter in the new case number, source case number (original request number), source (organization or agency submitting the request), page count, requester (individual submitting request), subject, and incoming date.  The document will then be placed in a folder with the appropriate cover sheet stapled to front with the case number written on the tab and placed in a box to await review. 

2.4.2. The MDR Program strives to maintain uniformity with its reviews.  The age of the document determines whether or not immediate action can be taken on a document.  For documents that are 20 years and older, follow the automatic declassification (auto-declass) procedures previously outlined.  For documents 19 years and younger, follow E.O. 13526, as amended, section 1.4, which requires staffing to the appropriate DON office of origin. 

2.4.3. MDR Determinations/Actions. After a review has been completed, the case is rendered one of the following dispositions:

2.4.3.1.  GRANT IN FULL (GIF)

· Declassification instructions are present and no unmarked RD/FRD is found.

· Document(s) are unclassified and no unmarked RD/FRD is found.  Note:  Documents can appear unclassified but are actually classified.  Situations include drafts, notes, and misclassification of documents. Unmarked documents are treated as Secret. 

· Referral responses recommend GIF and no DON classified equities are present. The only classified or sensitive equities within the case belong to an agency that is concurrently reviewing.

2.4.3.2.  GRANT IN PART (GIP)

· DON equities require continued protection.

· Staffing responses indicate that information requires continued protection.

· Referral responses indicate that information requires continued protection.

2.4.3.3.  DENY IN FULL (DIF)

· All DON information requires continued protection.

· All previously redacted DON information requires continued protection.

· Staffing responses indicate all DON information requires continued protection.

· Referral responses indicate all information requires continued protection.

· The only information left in the document after redaction reveals information that serves no purpose to the requester.

2.4.3.4.  Referral

· Document has been originated by DON or any other agency.

· Other agency equities in addition to DON equities are present.

· Cases may be referred to multiple agencies.

2.4.3.5.  Staffing

· Document is DON-originated and is 19 years or younger.

· Document originated by another agency is 19 years or younger.

· Document contains equities that pertain to the Defense Prisoner of War/Missing Personnel Office.
· Document that is 20 years or older and verification of DON policy is required.

2.4.3.6.  Transfer

· Document has been originated by DON, by dual agencies, or by an agency outside the purview of DON.

· Cases may not be transferred to multiple agencies.

· May be GIF or GIP.

2.4.3.7. Staffing and Mandatory Declassification Review Workloads: The Contractor shall use the information provided in this document and the data below for planning purposes when determining MDR level of staffing and skills. The Contractor must have the ability to perform 105% of the requirement identified in table below:   

2.4.3.8.  Mandatory Declassification Reviews 
· Base Period 
1,000 Cases

· Option Period 1 
1,000 Cases

· Option Period 2 
1,000 Cases

· Option Period 3 
1,000 Cases

· Option Period 4 
1,000 Cases

2.5.  Security Reviews:  DRMD does not have the authority to conduct Security Reviews.  If such authority were to be given to DRMD, the contractor shall support declassification security review activities for documentary materials that originate within and outside the DON prior to publication.  The material may be in the form of books, journal articles, or related documents prior to internal dissemination within the DON or external publication.  After a review has been completed, the document shall be rendered one of the following dispositions.
2.5.1.  GRANT IN FULL (GIF)

· Declassification instructions are present and no unmarked RD/FRD is found.

· Document(s) are unclassified and no unmarked RD/FRD is found.  Note:  Documents can appear unclassified but are actually classified.  Situations include drafts, notes, and misclassification of documents. Unmarked documents are treated as Secret. 

· Referral responses recommend GIF and no DON classified equities are present. The only classified or sensitive equities within the case belong to an agency that is concurrently reviewing.

2.5.2.  GRANT IN PART (GIP)

· DON equities require continued protection.

· Staffing responses indicate that information requires continued protection.

· Referral responses indicate that information requires continued protection.

2.5.3.  DENY IN FULL (DIF)

· All DON information requires continued protection.

· All previously redacted DON information requires continued protection.

· Staffing responses indicate all DON information requires continued protection.

· Referral responses indicate all information requires continued protection.

· The only information left in the document after redaction reveals information that serves no purpose to the requester.

2.5.4.  Referral

· Document has been originated by DON or any other agency.

· Other agency equities in addition to DON equities are present.

· Cases may be referred to multiple agencies.
2.6.  Standard Subject Identification Code Cleanup (SSICC):  SECNAV Manual 5210, Department of the Navy Records Management Program, Records Management Manual (January 2012, Rev. May 2012) contains the disposition schedules listed by Standard Subject Identification Code (SSIC). The schedules incorporate NARA records disposition policies and guidelines and have been approved by the Archivist of the United States, as required by Title 36 Code of Federal Regulations Chapter XII. This manual is the single records disposition authority for all DON records.  

2.6.1.  The contractor is to support the analysis of all DON records prior to declassification activities, in order to eliminate the review of material that does not meet the EO specifications.  SSICC utilizes a sampling like methodology to review all records in any medium prior to the documents being reviewed under the ADR process. For example, the contents may be nonrecord material or not be a permanent record, in accordance with SECNAV Manual 5210.

2.7.  Image Capture:  The contractor shall provide image capture of DON records in order to process declassification reviews.  Image capture may come from different sources: paper, fiche, microfilm or microform, tapes, or other special media.  Additionally, this may include unclassified material, or material whose classification has not been determined. Image capture shall be conducted based on the National Archives guidelines for preserving electronic records.  This includes meeting requirements for Optical Capture Recognition (OCR), a minimum of 300 DPI, and appropriate metadata to enhance search capabilities. Requirements for scanning temporary records are reduced to the minimum requirements for scanning paper records to electronic. They should be OCR capable, but with no DPI requirement other than the minimum required to ensure OCR is embedded.  The records population and associated conversion requirements are characterized as follows: classified up to Top Secret, various media and forms - legal-size paper, microfilm, microfiche, electronic text documents, compact disks.  In support of the DON/AA MDR program, the contractor shall convert all cases to electronic format.

2.7.1.  Equipment for image capture shall be provided, serviced, and managed by the contractor as Contractor Furnished Equipment. Image capture activities are to be conducted at the DON facilities with the exception for media which may require special attention due to deterioration.  In this case, the contractor is to provide a DSS certified facility within 6 months of contract award where such media can be handled for preservation and/or restoration prior to image capture. 

2.7.1.1  The Contractor will be responsible in conducting scanning for all DON/AA Secretariat Offices records holding both for unclassified and classified.  The contractor shall compile and analyze each scanned document and build a database to review documents scanned by series title, description and General Records Schedules (GRS) for DRMD Records Manager to determine if scanned records meet the requirement of permanent transfer under Title 44 records scheduling.  The contractor shall not comingle unclassified and classified documents when conducting scanning functions.  The contractor shall ensure that all Top Secret documents prior to scanning are properly recorded per guidance of  SECNAVINT M-5510.36 section and coordinate any concerns with DON TSCO and ATSCO as instructed by the COR.  The Contractor is subject to on the spot inventory of document upon request from the TSCO/ATSCO. The contractor shall ensure all original hard copy documents are properly accounted for and returned to the submitting office on a timely basis.  The contractor shall immediately notify both the COR and RM if any original documents are inadvertently destroyed, misplaced or damage while conducting scanning requirements.  The contractor shall submit a monthly report to the COR that provides, but is not limited to, the number and types of records processed for image capture, record inventory on hand, breakout of costs associated with work performed, quality of images captured, and identification of any issues hindering the operation.  As determined by the COR, travel to various DON/AA sites will be authorized in order to retrieve and return hard copy material.

2.7.2.  Image Capture and Media Preservation 

· Base Period 
500k

· Option Year 1 
500k

· Option Year 2 
500k

· Option Year 3 
500k

· Option Year 4 
500k

2.8.  Program Innovation and Transition: The Automatic Declassification Reviews and the Mandatory Declassification Review Programs are executed by processes, procedures, and techniques that are resource, cost, and management intensive. As currently conducted, the current programs must not be accepted as the end state. During the course of this work, the Contractor will assess and evaluate the conduct of this work in the context of requirements and operational necessities to determine opportunities for innovation and then provide a plan/concept for the transition to implementation. The goal is apply technology, recommend prudent adjustments to program mandates, and identify potential efficiencies to create a flatter, more effective and less costly organization. In application or transition, this task shall convey prudent financial management practices; support agile information technology capabilities; re-engineer/use end-to-end business process; and measure performances, analyzes any new work processes, and assess strategic benefits. 

2.8.1.  Innovations within the scope of this work are expected to also embrace the development of a governance strategy, address ISOO Declassification Proficiency Assessments, and the DON enterprise content and information management framework/goals. Further, these innovations should improve and standardize business processes and workflow; support information access, transparency, retrieval and reuse; reduce unnecessary duplication of content; promote collaboration and responsiveness; protect sensitive, personal, and classified data; and support compliance with statutory, regulatory and DoD policies and procedures. 

2.8.2.  The Contractor will provide a draft concept for innovation 30 days before the end of the Base Year and update it in Option Year 1.  Prior to the last 30 days of Option Year 2, the Contractor will finalize the concept in a plan that includes a transition.  Based upon DON’s review and decision, the plan will be implemented in part or in whole during Option Year 3.

3. QUALITY CONTROL

3.1 Quality Control:  The contractor shall develop and maintain an effective quality control program to ensure services are performed in accordance with this PWS.  The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  The contractor’s quality control plan (QCP) is the means by which he assures himself that work complies with the requirement of the contract.  The QCP shall address the requirements herein with an emphasis on ensuring the performance measurements for declassification reviewers are consistently provided.  

The contractor’s QCP shall be delivered within 30 days after contract award. Upon receipt of the QCP as required by the contact data requirements list at Part 5,, the Contracting Officer Representative (COR) shall have 10 working days to review, comment, and approve and/or disapprove the plan. If the COR finds deficiencies in any portion of the proposed plan or the entire plan, the Contactor shall have 10 working days to revise it and correct the deficiencies. This review and correction process will continue until the entire QCP is approved in writing by the COR.

When changes to the QCP are made, copies shall be submitted to the Contracting Officer (KO) and COR within 5 working days.  After acceptance of the revised quality control plan, the contractor shall receive the contracting officer’s acceptance in writing of any proposed change to his QC system.  

3.2 Quality Assurance:  The government shall evaluate the contractor’s performance under this contract in accordance with the Quality Assurance Surveillance Plan (QASP).  This plan is primarily focused on what the Government must do to ensure that the contractor has performed in accordance with the performance standards.  It defines how the performance standards will be applied, the frequency of surveillance, and the minimum acceptable defect rate(s). 

4. GOVERNMENT FURNISHED PROPERTY AND EQUIPMENT

4.1. Government shall maintain and sustain equipment to meet record review requirements.  All information technology systems and networks shall be established in compliance with DON requirements and be certified and accredited to handle the level of classified information processes, stored and transmitted by the system/network. 

4.2.  The DON Declassification Facility and NARA II, will provide secure working spaces for contractor reviewers.  All sites include sufficient table or desk space to perform the declassification reviews.  Electricity and telephones, (local calls only) are available for contractor use.  The designated authority of each location where contract work is being performed will dictate contractor’s hours of operation. 

4.3.  The DON shall provide industrial shelving and file storage devices in sufficient quantities to support the contractor’s needs for receiving, storing, processing, reconstituting and preparing records for return Government repositories.  This includes sufficient secure storage space in the loading dock area for the receipt, distribution, and dispatch of records.

4.4.  The government shall provide all specialized equipment to facilitate the review of all microform records. This includes, but is not limited to, microfilm and microfiche readers, cassette players, and film review stations.

5. CONTRACT DATA REQUIREMENTS LIST (CDRL)

5.1.  Below is the Contract Data Requirements List (CDRL) which presents the authorized data requirements for this requirement.
	Item No.
	Item Description
	PWS Reference 

	A001
	DON Automatic Declassification and Indoctrination Training Course
	1.6.1

	A002
	DON Master Declassification Database
	1.6.3

	A003
	Database Administrator’s Manual 
	1.6.3

	A004
	Database User’s Manual
	1.6.3

	A005
	Meetings Report 
	1.7

	A006
	Standard Operating Procedures
	2.3.5

	A007
	Monthly Status Report
	2.3.8

	A008
	Monthly Status Report (Image Capture)
	2.7.1.1

	A009
	Draft Concept for Innovation
	2.8.2

	A010
	Quality Control Plan
	3.1


SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS 

The following have been modified: 

5252.215-9101 METHOD OF PROPOSAL SUBMISSION (SEP 2015)

The NECO website has a "submit bid" button next to the solicitation number.

DO NOT use the "submit bid" button on NECO to submit your proposal.  

Offerors shall follow the method of proposal submission set forth below in the clause entitled “Submission of Proposals.”

(End of provision)

5252.215-9143 SUBMISSION OF PROPOSALS (BEST VALUE/TRADE-OFF) (SEP 2015)

I. GENERAL

In addition to instructions to offerors contained elsewhere in this solicitation, the following instructions are provided.  

Initial proposals and any modifications thereto are to be submitted to the Contracting Officer on or before the closing date and time cited elsewhere in this Request for Proposals.  Faxes, e-mails, and/or responses through NECO or any method other than Hard Copy format are not acceptable.

Hand-carried proposals are NOT encouraged.  The Contracting Office is located on a secured compound.  Only personnel with current DoD Common Access Cards (CACs) or appropriate military credentials will be able to access the compound.  There will be no ability to drop off the proposals outside the compound.

Offerors shall submit their proposals in two separate volumes as follows:


Volume I
Non-price Proposal
Original and  3 copies


Volume II
Price/Cost Proposal
1 hard copy and 1 electronic copy (CD/DVD only)
In addition, offers consist of and shall include the following items as part of Volume II:


Solicitation cover sheet with appropriate blocks completed by the offeror


Solicitation pricing pages completed by the offeror


Acknowledgement of solicitation amendments pursuant to FAR 52.215-1 (if not previously acknowledged).


Representations and Certifications completed by the offeror in accordance with instructions contained 
elsewhere in this solicitation.  If the offeror has completed all of the representations and certifications required 
by this solicitation in ORCA in accordance with FAR 52.204-8 and DFARS 252.204-7007 ALT A, then the 
offeror need not submit the hardcopy Representations and Certifications.

The completion and submission of the above items will constitute an offer (proposal) and will be considered the offeror’s unconditional assent to the terms and conditions of this solicitation and any attachments and/or exhibits hereto.  Alternate proposals are not authorized.  An objection to any of the terms and conditions of the solicitation will constitute a deficiency (see FAR 15.001) which will make the offer ineligible for award.

Volume I 
Non-price Proposal

This volume shall address Management Approach and Past Performance and include all information required for proposal evaluation.  

This volume of the proposal shall exclude any reference to the price/cost aspects of the proposal.  

Each page of each copy should include the following legend:


Source Selection Information - See FAR 2.101 and 3.104

Volume II
Price/Cost Proposal

This volume shall include the completed solicitation documents and a complete and detailed price/cost breakdown with all supporting information sufficient to support compliance of the Professional Compensation clause.  Each page of each copy should include the following legend:


Source Selection Information - See FAR 2.101 and 3.104

IMPORTANT NOTES:

(1)  Offerors shall respond to all requirements of the solicitation document.  Offerors are cautioned not to alter the solicitation.

(2)  In the event any person who is not a bona fide employee of the offeror participated in the creation, formulation, or writing of any portion of the proposal, a statement to this effect shall be included in the proposal.  Such statement shall identify the name of the person who is not a bona fide employee, that person’s employment capacity, the name of the person’s firm, the relationship of that firm to the offeror, and the portion of the proposal in which the person participated.cer

II. REQUIREMENTS FOR PROPOSAL CONTENT 

(1) Any offeror who will be submitting CLASSIFIED data in its Non-price proposal shall first notify the Contracting Officer by contacting the point of contact in the solicitation.  CLASSIFIED data that is forwarded as part of an offeror’s proposal shall be housed in its own binder, separate from the unclassified portion.

(2)  Introduction and Purpose - This section specifies the format that offerors should use in proposals submitted in response to this solicitation.  The intent is not to restrict the offerors in the manner in which they will perform their work but rather to ensure a certain degree of uniformity in the format of the proposals for evaluation purposes.

(3)  Each volume should contain the following items in addition to the other information  required by this solicitation:



Cover:


The cover should indicate the following:







Title of the proposal







Volume Number (I or II)







Solicitation number







Name and address of offeror







Identification of original signature copies

Table of Contents:
The table of contents should provide detail sufficient to allow the important elements to be easily located.  The use of tabs and dividers is encouraged. 

(4)  Requirements for Style:  Each offeror shall submit a proposal that clearly and concisely sets forth the contractor’s response to the requirements of the solicitation.  Unnecessary elaboration or other presentations beyond that sufficient to present a complete and effective proposal are not desired and may be construed as an indication of the offeror’s lack of cost consciousness.  Elaborate artwork, expensive paper or bindings, and expensive visual or other presentation aids are neither necessary nor desired.  The proposal shall contain all the pertinent information in sufficient detail in the one area of the proposal where it contributes most critically to the discussion.  When necessary, the offeror shall refer to the initial discussion and identify its location within its proposal.

(5)  Page Limitations

Volume I, “Non-price Proposal,” is limited to a maximum of twenty-one (21) pages in length inclusive of any charts, diagrams, and/or other graphics, as oultined below:

Management Approach



15 pages
Past Performance*



6 pages


*Use “Corporate Experience and Past Performance Information Form” attached to the solicitation, plus a continuation sheet if necessary, for each reference submitted.
Each “page” is defined as one sheet, 8 ½ “ x 11”, with at least one inch margins on all sides, using a font with a point size of 12 or greater (e.g., "Times New Roman" style with 12 point font).  Lines shall, at a minimum, be single-spaced.   Pages shall be consecutively numbered.  Multiple pages, double pages, two-sided pages, or foldouts will count as an equivalent number of 8 ½" x 11" pages.  The cover sheet, table of contents (not to exceed one page per volume), tabs, and dividers will not count toward the page limit.  The one exception to the font size requirement shown above is that the "Corporate Experience and Past Performance Information Form" may be completed with a point size of 10 or greater.  Pages submitted in excess of the page limitations described above will not be evaluated.

Volume II, “Price/Cost Proposal,” is not page limited.  

III. PROPOSAL CONTENT

(1)  Volume I – Non-price Proposal

The Non-price evaluation factors are listed below.  Each of the Non-price evaluation factors are considered to be of equal importance for evaluation purposes.

(a)  Management Approach

The offeror shall provide in detail a management approach that will successfully accomplish the requirements of the solicitation, including the SOW. The offeror shall demonstrate how all personnel who require security clearances in performance of the resultant contract will possess them by the commencement of services. 
The offeror’s management approach shall address the following:
(1) the offeror’s plan for staffing a minimum of fifty (50) sufficiently cleared personnel to successfully accomplish the requirements of the solicitation and PWS no later than the performance start date of 1 April 2017.  Note: this number does not represent the total sufficiently cleared personnel that may be needed to accomplish the overall requirements of the PWS, but should allow the contractor to successfully begin performance on 1 April 2017.
The offeror’s management approach should address the following:
(1) the offeror’s plan for recruiting, hiring, and retaining the total necessary qualified personnel to successfully accomplish the requirements of the solicitation and PWS, including the offeror’s plan to use full-time, part-time, prime, and/or subcontractor personnel; and,
(2) the offeror’s plan for monitoring, accomplishing, and maintaining the successful completion of the performance standards delineated within the Performance Work Statement, including the declassification review performance standards for all document material and types of media.
The offeror should describe any risks associated with the solicitation, including the SOW and any risks associated with implementation of the offeror’s management approach; describe any techniques and actions to mitigate such risks; and explain whether the techniques and actions identified for risk mitigation have been successfully used by the offeror.  The offeror should provide any other information the offeror considers relevant to the solicitation.

(b)  Past Performance
The offeror shall demonstrate relevant past performance or affirmatively state that it possesses no relevant past performance.  Relevant past performance is performance under contacts or efforts (within the past five years) that is of similar scope, magnitude, and complexity to that which is described in the solicitation. 

To demonstrate its past performance, the offeror shall identify up to three (3) of its most relevant contracts or efforts within the past five (5) years, and provide any other information the offeror considers relevant to the requirements of the solicitation.  Offerors should provide a detailed explanation demonstrating the relevance of the contracts or efforts to the requirements of the solicitation.  If subcontractor past performance is provided as part of the three (3) of its most relevant contracts or efforts, the subcontractor past performance will be given weight relative to the scope, magnitude and complexity of the aspects of the work under the solicitation that the subcontractor is proposed to perform.  Therefore, the offeror’s proposal should detail clearly the aspects of the work in the solicitation that the subcontractor is proposed to perform.

The offeror should complete a “Corporate Experience and Past Performance Information Form” for each reference submitted.  The form is an attachment to the solicitation.  The forms will count toward the Volume I page limit described above.  For additional information regarding a particular reference beyond that which will fit on the form, the offeror may continue onto another sheet of paper.  Such continuation sheet(s) for submitted references will count toward the Volume I page limit.
The references will be evaluated in the aggregate in order to allow offerors who may not have the entire scope, magnitude, and complexity of the requirement under one individual contract to still be considered acceptable if past performance with the full scope, magnitude, and complexity of the requirement can be demonstrated within the allotted number of references as described above.

The Past Performance factor is defined by how well the offeror has performed relevant contracts or efforts over the past five years.  The primary focus of the Past Performance evaluation will be on those contracts identified in the proposal that are found to be relevant to the solicitation’s requirements, although the Government reserves the right to consider the quality of performance on relevant contracts or efforts that are not identified in the proposal.  Greater significance will be placed on the quality of performance on contracts that are determined to be of greater relevance.  

(2)  Volume II – Price

The resultant contract will be a Firm Fixed Price contract.  The offeror's fixed pricing shall be submitted by completion of the solicitation document.  Prices will be evaluated for price reasonableness.  The proposal will also be evaluated to ensure compliance with FAR 52.222-46 Evaluation of Compensation for Professional Employees.
(End of provision)

(End of Summary of Changes) 

