PERFORMANCE WORK STATEMENT (PWS)
Copier Lease and Maintenance Support Services

FOR
COMMANDER
Explosive Ordnance Disposal (EOD) Expeditionary Support Unit (ESU) TWO

1.0 INTRODUCTION

This Performance Work Statement (PWS) is to provide leased services for thirty six (36) Multi-Function Devices (MFDs). Support will be provided to the east coast EODESU TWO communities consisting of: Joint Expeditionary Base Little Creek (28 copiers), Fort Story (6 copiers) and Fort Pickett (2 copiers). 
2.0 
OBJECTIVE
The EODESU TWO procurement is to lease thirty (30) Nonsecure Internet Protocol Router (NIPR) and six (6) Secure Internet Protocol Router (SIPR) network Brand Name or Equal Xerox WC7835 multi-function devices (MFDs). This will include monthly preventive maintenance checks, emergency service calls, telephone technical support, and maintaining all necessary spare parts. 
Fixed pricing for the entire lease term is at a flat rate price, with unlimited usage. 
3.0 
SCOPE
EODESU TWO intends to acquire lease services for NIPR and SIPR MFDs for one (1) year plus maintenance and supplies. Three (3) option years will be included for SIPR MFDs only exercised for the SIPR MFDs only. Each three year option will include monthly preventive maintenance checks, emergency service calls, telephone technical support, and maintaining all necessary spare parts.  
4.0 
DESCRIPTION OF REQUIRED SUPPLIES/SERVICES
4.1
As mentioned above, the proposed acquisition is for thirty (30) Nonsecure Internet Protocol (NIPR) and six (6) Secure Internet Protocol (SIPR) WC7835 Xerox Multi-Function Devices (MFD’s) to support EODESU TWO on a Brand Name or Equal basis to support EODESU TWO NIPR and SIPR print, copy and scan functions and network scanning once devices complete NGEN scanning certification. The contractor shall provide the following: Brand Name or Equal Xerox WC7835 Multi-Function Device items to support this requirement:
•             NMCI/NGEN certified for print, scan and copy on NIPR network (CAC-enabled scan capabilities)
•             NMCI/NGEN certified for print and copy on SIPR network (no scan capabilities on SIPR)
•
DIRECT/NATIVE Scan to Command Share Folder or H:\ drive

•
MFD’s must be certified on the NMCI Certified Device List

•
MFD’s must be certified to operate on the Windows 7 operating system

•
Print speeds of minimum of 35 cpm for black and white print copies, minimum of 35 cpm for color copies, NTE 71 cpm due to cost and work capacity
•
Minimum 1GB RAM

•
Minimum hard drive size of 30 GB

•
Letter, legal and ledger paper formats, max paper size 12”x17” (includes 81/2”x11” and 81/2”x14”)
•
Minimum of two (2) paper trays with automatic duplexing, reverse automatic document feeder and automatic stapling and hole punch

•
Copier has duplex tray feeder (approximately 75 sheets), bypass tray (approximately 100 – 250 pages), and single drawer holding approximately 500 sheets 

•
Paper Tray Holds: labels, bond, tabs, transparencies, recycled, plain

•
High Capacity tray option of approximately 1500 pages (5.5”X7.2” to 12”X17”) required

•
Network scanning (desirable: scan to home drive, scan to searchable PDF, PDF/A, color scanning, and scan/image compression)

•
Variable scanning resolutions (for example, 72x72 dpi, 100x100 dpi, or 600x600 dpi)

•
Print resolution desired is up to 1200x2400 dpi

•
Network Protocols (FTP, Microsoft SMB via TCP/IP, HTTP/HTTPS, SMTP)

•
Global print driver

•
CAC-enabled for NIPR only devices for scanning

•
All Color MFDs must have Common Criteria Certification at time of award

•
Common Criteria Certification to have a TOE (Target of Evaluation) of the entire MFP.

•
All equipment must meet NMCI encryption standards for print, copy and scan capabilities 

•
Audit Log, secure print, IPv6, device access password protection for SIPR 

•
Must have Disk Image overwrite and Disc encryption

•
All equipment proposed must meet the Energy Star Requirements that went into effect July 2009.

4.2
Maintenance and all supplies including staples, but excluding paper will be provided for all equipment. EODESU TWO will provide all paper. Delivery, network installation and training included at no additional charge. The Contractor preventive maintenance support services shall be inclusive of all products i.e. toners, rollers, drums, developer, staples etc. and in accordance with a Per Copy Plan. The Contractor shall also:
· Include the cost of the black and white and full color copies per page each 
· Deliver, unpack, install and perform initial equipment setup. The MFDs should be operational when vender leaved the customer’s site. 
· Provide all preventative maintenance support services inclusive of all copier supplies (toner, rollers, drums etc.) under a Per Copy charge plan.  The preventative maintenance services shall at least be equal to the commercial practice scheduled maintenance service plans and shall be no greater than those provided to commercial customers for the same model of copier, and
· Provide firmware/software updates when requested-apply bug fixes, vulnerability remediation, and feature upgrades. 

· Provide one initial training session and manual to each of the nine (9) EOD commands’ personnel within sixty (60) days of delivery.
4.3
The Contractor shall provide a planned delivery and installation schedule for all copiers that shall occur 30 days from date of award. The vendor shall coordinate all deliveries and installation with the Government official designated, which shall be provided at time of award, for the exact locations prior to delivery of equipment.  The Contractor’s proposed delivery and installation schedule shall allow Government personnel the ability to use installed copiers during the installation phase, so as to allow continuity of workflow until such time when all units have been completely installed.  The Contractor shall ensure that operator manuals and maintenance schedules are presented to each EODESU TWO location at the time of delivery.  In addition, the Contractor shall provide one initial training session and manual to each EODESU TWO location.

4.4
All services under the maintenance service support shall include a maintenance service plan of action to keep the machines in good working order, or repairable condition throughout the term of the lease and shall include emergency maintenance.  The equipment supplied shall remain in operational and repairable condition.  Operational condition means that the copiers shall produce clear and clean copies, all mechanical accessories are operating as intended and in all respects the equipment is performing up to the standards in the manufacturer’s specifications.  Repairable condition means that the equipment can be repaired by a qualified technician within the terms of the maintenance plan.  Additionally, all required replacement parts are available and the equipment down time does not exceed that specified in the maintenance plan.  

4.5
The Contractor shall provide preventative maintenance, at least equal to the commercial practice, which includes monthly service calls necessary to maintain the equipment in operating condition. Intervals between scheduled maintenance services shall be no greater than those provided to commercial customers for the same model copier.  Preventative Maintenance visits can be scheduled with remedial visits. Contractor provided Help Desk required during the entire term of the contract for the purpose of handling service calls, ordering supplies, troubleshooting problems that can be corrected by phone, and assisting with support by phone for end user operation of the device.   

4.6
Maintenance services shall be performed on an on-call basis.  At a minimum, during normal working hours, Monday through Friday (excluding holidays observed by the Government), the Contractor shall respond to verbal or written requests for service calls.  The Contractor shall respond to the written or verbal service call within four (4) working hours and the repair services shall be completed within nine (9) working hours after the initial written or oral notification.  Offerors shall submit and include in their proposal a list of names, addresses, and telephone number(s) of authorized representative(s), responsible to the Contractor, who may be contacted by EODESU TWO for on-call repair and maintenance of equipment.  

4.7
Occasionally, EODESU TWO may require the Contractor to relocate the equipment throughout the EODESU TWO locations, provided that the relocations are customarily offered by the Contractor for the equipment leased.  Additionally, the Government will assign a Key Operator who will be responsible for normal operator maintenance; i.e., toner and developer, clearing paper delays, and cleaning platen glass.
