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1.0 SCOPE 

1.1 Navy Expeditionary Combat Command (NECC) requires Analytical and Logistics Product 
Support management (PSM) as it develops and refines the Marine Corps and Naval 
expeditionary forces requirements for asset acquisitions, and logistics management 
improvements through the consolidation and centralization of equipment in support of Navy 
Expeditionary Combat Command (NECC), Virginia Beach, VA, the Naval Expeditionary 
Combat Enterprise (NECE), as well as outfitting other expeditionary personnel from any NECC 
Central Issuing Facility (CIF) locations as required and directed by NECC N41, to potentially 
include Naval Security Forces via any of the NECC/NECC PAC CIF locations. 

2.0 INTRODUCTION 

2.1 NECC N41 requests to have an outside inventory agency to inventory the NECC Central 
Issuing Facility (CIF) located at Cheatham Annex, Williamsburg, VA, Building 3 and Building 
4.  This NECC location supports Personal Gear Issue (PGI) for approximately 1,000 active duty 
and reserve war fighters with portfolio of assets (combat uniforms and Person Protective 
Equipment (PPE)).  The demographic data for Cheatham Annex storage locations is provided 
below: 

• Warehouse storage location, including office, and work space is approximately 51,000 sq 
ft in Building 3 and Building 4 at Cheatham Annex, Williamsburg, VA. 

• Building 3 address: 
NECC CIF 
Yorktown Naval Weapons Station, Cheatham Annex 
D Street, Building 3 
Williamsburg, VA  23185 

• Building 4 address: 
NECC CIF 
Yorktown Naval Weapons Station, Cheatham Annex 
D Street, Building 4 
Williamsburg, VA  23185 

• The current hours of operation: 0700-1600 Monday through Friday (except holidays) 
• Portfolio of assets line item inventory is approximately 2,600 items. 

 
 
 



3.0 TECHNICAL REQUIREMENTS 

3.1 The inventory agency shall report progress and perform the following: 

3.1.1 The inventory agency shall be required to conduct an inventory of 100% of all line items at 
unit price of $93 and higher.  For the items with a unit price below $93, a sample inventory of 
10% of the remaining line items will be conducted. 

3.1.2 Items with a unit price $93 and higher are approximately 1087 of 2600 line items which is 
about 42% of the current inventory.  The items with a unit price below $93 are approximately 
1513 of 2600 line items which is about 58% of the current inventory.  A copy of the current 
inventory is provides as an Attachment. 

3.1.3 The inventory cannot interfere with day to day operations of the CIF, due to the amount of 
support that this facility provides to the expeditionary forces. 

3.1.3 NECC CIF personnel will not be involved with the inventory counting process; they will 
have hands off approach in regards to inventory.  The only time they will be involved in the 
inventory is when they need to pull an item from the shelf to issue the item. 

4.0 GOVERNMENT FURNISHED EQUIPMENT/INFORMATION 

4.1 All scanners needed for the inventory agency to conduct the inventory will be provided and 
training on how to use the scanners will be provided by NECC/CIF personnel. 

4.2 All materials will be furnished by NECC/CIF 

4.3 NECC CIF personnel will provide material handling equipment and personnel to operate the 
equipment. 

5.0 DELIVERABLES 

5.1 Provide NECC/N41 the results of the inventory at the end of each day via email to the 
Technical Point of Contact and using Microsoft Excel or Word. 

5.2 Inform NECC N41 personnel of all inventory discrepancies and highlight in red any 
discrepancy that has a unit price of $500 or greater as per NAVSUP P-485. 

6.0 PERIOD OF PERFORMANCE 

6.1  NECC N41 requires the inventory agency to have the inventory completed within 16 
working days (defined as Monday through Friday) of starting the inventory. 

7.0 SECURITY 

There is no classified material involved with this request. 



 

8.0 Quality Assurance Surveillance Plan 

8.1 This Quality Assurance Surveillance Plan (QASP) serves as the principle basis for assessing 
overall performance quality associated with the contractor’s efforts.  This will be used by the 
Government to assess the effectiveness of the contractor’s management and technical services.  
This will provide the methodology by which the contractor’s performance will be checked daily 
of the services provided to determine compliance with established requirements that were 
provided. 

8.2  NECC N41 personnel will produce and provide daily inventory count sheets to the inventory 
agency at the beginning of each workday and collect the completed count sheets at the end of the 
work day. 

8.3 NECC N41 personnel will provide oversight of the inventory counting process and spot 
check 10% of the daily completed inventory to ensure that the contractor complied with the 
requirements of the contract.  This will be used by the Government to determine whether the 
contractor is effectively and efficiently complying with all terms and conditions of the contract. 

8.4  NECC N41 personnel will conduct all 2nd and 3rd counts for items that do not match the on-
hand inventory quantity. 


