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Purpose:  To ensure that the Government has an effective and systematic method of surveillance for the services in the PWS.  The QASP will be used primarily as a tool to verify that the contractor is performing all services required by the PWS in a timely, accurate and complete fashion.

1.	 Critical performance processes and requirements.   Critical to the performance of training instruction is the effective, accurate and thorough completion of all contract/task order requirements.

2.	 Performance Standards

	a.	Schedule - The due dates for deliverables and the actual accomplishment of the schedule will be assessed against original due dates and milestones established for the contract or task order(s).

	b.	Deliverables – The deliverables required to be submitted will be assessed against the specifications for the deliverables detailed in the contract/task order(s) and the Quality Control Plan (QCP), if required by the contract, for the required content, quality, timeliness, and accuracy.

	c.	Past Performance - In addition to any schedule, deliverables, and cost aspects of performance discussed above, pursuant to FAR 42.15, the Government will assess the contractor’s record of conforming to contract requirements and to standards of good workmanship, the contractor’s adherence to contract schedules including the administrative aspects of performance, the contractor’s history of reasonable and cooperative behavior and commitment to customer satisfaction, and the contractor’s business-like concern for the interest of the customer.

3.	Surveillance methods:  The primary methods of surveillance used to monitor performance of this contract will include, but not be limited to Overall Contract Performance assessment, which includes validation of customer complaints.  












4.    Performance Measurement:  Performance will be measured in accordance with the following table:

	 
	 
	 
	 
	 

	Performance Element
	Performance Requirement
	Surveillance Method
	Frequency
	Acceptable Quality Level

	Contract Deliverables
	Completion of approved initial script within 30 days of completion of NECC interviews.
	NECC technical POC review.
	 Prior to start of first performance and government option for each option year. 
	Acceptance of the script.

	
Contract Deliverables
	
Delivery of each training event.
	
 Surveillance.
	
Per event – 8 training events per year.
	
Performances on time and in compliance with the approved script.

	Monthly Status Report
	As directed by the PWS.
	Report of performance requirement delivered to the COR
	Monthly.
	Reports complete and on-time.

	
	
	
	
	

	
	
	
	
	

	Overall Contract Performance
	Overall contract performance of sufficient quality to earn a Satisfactory (or higher) rating in the COR’s annual report on Contractor Performance
	Assessment by the COR and Technical Assistants, including validation of customer complaints.
	NLT 30 days after completion of last training session.
	>90% of all performance elements rated Satisfactory (or higher)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Invoicing
	Monthly invoices per contract procedures are timely and accurate.
	Review & acceptance of the invoice
	Monthly
	98% accuracy

	
	
	
	
	

	
	
	
	
	




Contracting Officer Representative (COR):  
The NECC COR is responsible for technical management of this program.  The PCO (Procuring Contracting Officer) is the only person authorized to make and approve changes to this PWS or contract.  The NECC TO will serve as the Contracting Officer’s Technical Point of Contact (TPOC).  
