[image: image1.wmf]AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.
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30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

Many timely questions regarding this solicitation were received.  Questions that were directed towards adding/changing the solicitation were

 considered, and to the extent they were deemed appropriate, are incorporated into Amendment 4. Questions which suggest changes to the

 procurement strategy, work effort or contract were not addressed, as no response is required.  Questions which request assistance in

 interpreting the solicitation but which do not cite an ambiguity in the solicitation language, were not addressed. Questions regarding

 fulfillment of work effort that is part of the contractor's responsibility were not addressed.  Questions regarding the government's role in

 contract performance are addressed in the solicitation and FAR clauses; particularly regarding the Contracting Officer's duties and the

 responsibilities of the COR.
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Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

1

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION  SF 30 - BLOCK 14 CONTINUATION PAGE 

The following have been added by full text: 

        SUMMARY OF CHANGES
As a result of this amendment, the following changes were made:

1. FAR 52.216-3, Economic Price Adjustment, was added to the solicitation by reference.

2. The page limit for Volume II, Past Performance, has been increased from 6 to 12 pages.

3. Evaluation Criteria, paragraph 1.7, changed from “Of the total contract value” to “Of the total planned subcontracting dollars”.

4. Subparagraphs under 3.20 of the PWS have been renumbered.

5. The following statement from renumbered paragraph 3.20.2 of PWS has been deleted: “The customer may be required to purchase requested material for customer stowage.”   

6. Subparagraphs under 3.21 of PWS have been renumbered. “The following paragraph has been deleted from section 12 of the PWS: Each item shall be labeled with the UNSPSC marking number assigned to each catalog item and a unique number that serves as a key identifier of the manufacturer, product or catalog number.  These numbers make each item 100% traceable. This information shall be submitted to the COR NLT three days after award in an Excel spreadsheet.”  

7. The following statements have been deleted from section 13.4 of the PWS: “such as custom built doors or windows” and “Refer to Attachment 4 for Sample Order Acknowledgement.”
8. The following statements have been added to paragraph 6.4 of the PWS: Contractor will have sufficient space for desk office equipment. The maximum of one phone line per site will be provided by the Government.
9. The following statement has been deleted from section 8.2 of the PWS: “concerning store front operations”. 
10. The following statement has been added to section 14.2 of the PWS: “Payment must be obtained prior to release of material to customers”.
11. Table 2 of the SOW, GDS Operations Training requirement has been removed.  
12. Attachment 1 has been revised with highlighted changes.  

13. Attachment 4, Manufacture lookup with stock numbers, has been added.
14. Attachment 5, Historical Demand Top Items, has been added.
SECTION SF 1449 - CONTINUATION SHEET 

SOLICITATION/CONTRACT FORM 

                The required response date/time has changed from 15-Oct-2015 12:00 PM to 21-Oct-2015 12:00 PM. 

The following have been added by reference: 

	52.216-3 
	Economic Price Adjustment - Semistandard Supplies 
	JAN 1997 
	 


The following have been added by full text: 

        QUESTIONS AND ANSWERS
HAZMAT Solicitation Questions

1. Q.   Section C.2.5.1: page 74:  requires each item in the Market Basket to be assigned a price.  Many line items in the are produced by multiple manufacturers and have multiple SDSs. Likewise, NSNs can have multiple Part Numbers. Also, the specific data required to price  Local Stock Numbers (LLN and LHN) cannot be identified by offerors unless they have access to the GDS. The same is true for items provided in the 3-year demand data in the Demand Data Attachment in that pricing cannot be determined without Manufacturer and Part Number information. As a result of the aforementioned issues, offerors who cannot access the GDS are at a competitive disadvantage when pricing the Market Basket.  Will the Government please provide the Manufacturer and Part Number for each item in the Market Basket and each item in the Demand Data Attachment?

A. The government has provided a manufacturer lookup by stock number for reference as Attachment 4. See amendment 4.

2. Q.   L.2.5: page 74: In order to determine a markup percentage, offerors need to know the annual volume of sales across which operational costs will be spread.  What is the projected sales volume per site per year?

A. This is a new effort in terms of scope and magnitude, therefore, with exception to the historical demand list and never out list, there is no sales information available. The contractor will have to assess the risk to determine its operating cost per site, per year. And, as stated in the solicitation, “Upon contract award the Government will allow the Contractor 90 days to obtain full contract performance.”      

3. Q.   It appears, an almost identical commercial HAZMAT contract for CNRMA was let by FLC Norfolk and commenced in 2010.  The contract required FFP of a HAZMAT catalog for five years, with no equitable adjustment if vendor prices fluctuated. Accordingly, industry was to include escalating risk in each option period, driving option year prices higher. In 2012, the Government issued a new RFP, which would have replaced the incumbent during OY3. That RFP was eventually cancelled.  In 2015, in advance of the end of the contract, the Government changed HAZMAT ordering procedures in CNRMA and directed all customers to cease ordering from the 3PL provider, leaving the contractor with inventory it could not sell to CNRMA customers.  What confidence can offerors have that the same situation will not occur on this contract? 

A. Though the referenced contract was not awarded by FLC San Diego, the Government has added 52.216-3 to the solicitation. See amendment 4.  

4. Q.  C.1.1: page 5: The contractor will be required to communicate freely with customers via e-mail. Will the Government provide NMCI assets and NMCI seats for the contractor at each HMC?

A. The solicitation is clear with respect to this point. 

5. Q.  C.6.1: page 27: The contractor will be required to communicate freely with customers via e-mail. Will the Government provide NMCI assets and NMCI seats for the contractor at each HMC?

A. The solicitation is clear with respect to this point. 

6. Q.  C.7.1: page 29: Reference Section 7.1, is there a minimum or maximum number of contractor staff required or allowed per location?

A. The solicitation is clear with respect to this point. See instructions to offeror,1.2, 2.2.8, and 2.2.9.

7. Q.  C.7.1: page 30: SOW Section 7.1 states, "The Contractor shall provide a staff with the necessary expertise to assure performance objectives are met." Will the Government request a staffing plan to validate proposed staffing levels are sufficient to meet SOW requirements?

A. The solicitation is clear with respect to this point. 

8. Q.  C.12: page 33: Section C.12 on page 33 states, "The Contractor shall establish stock ranges and levels derived from historical demand that will be adequate to ensure parts/Inventory availability and assure continuous on the shelf supply.   The Contractor shall determine the correct inventory level of stock items necessary to support the Government’s demand requirements.  The Contractor shall add or delete and maintain items to the HMCs inventory at the request of the COR." The first part of this section states inventory to be stocked and associated levels will be determined by demand data. The last sentence requires the contractor to stock material at the direction of the COR.  Is it the Government's intent to have the COR identify stocking levels? If so, is the Government assuming financial liability if the material does not sell or expires?

A. The solicitation is clear with respect to this point. 

9. Q. L.2.2.5: page 71: Does the cover page and table of contents count against the page limit?

A. The solicitation is clear with respect to proposed content and page limit. 

10. Q.  L.2.2.5: page 71: Will a compliance matrix / RFP section cross-walk count against the page limit?

A. The solicitation is clear with respect to proposed content and page limit. 

11. Q.  L.2.2.5: page 71: May a cover letter be included?

A. The solicitation is clear with respect to proposed content and page limit. 

Q.  L.2.3.2.2: page 72: Section L requires a Phase-In/Phase-Out Plan with a detailed schedule. Will the Government consider allowing that schedule to be an enclosure to the technical proposal?

A. A.   The solicitation is clear with respect to proposed content and page limit. 

12. Q. L.2.4: page 74: PWS Section 2.4.1 requires OPPDs to be included in the proposal and are subject to the 6 page count limitation.  Offerors may submit up to 3 OPPDs.  Section 2.4.3 requires an additional 1-2 pages of information. Sections 2.4.4 and 2.4.5 allow for inclusion of other information. OPPDs alone are 4 pages each, assuming minimal input. Would the Government consider either increasing the page limitation or leaving the page count as currently specified, but excluding OPPDs from the page count?

A. Page limit is increased.  See Amendment 4.  

13. Q.  L.2.3.4: page 73: Part Number, Manufacturer, and SDS is required to develop a catalog.  Request the Government provide this information for each item listed in Attachment 3.

A. See answer to question 1.

14. Q.  M.1.7: page 77: The RFP Section M-1.7 reads:  Of the total contract value, the small business subcontracting plan has a desired goal of 21%>>>> We request that the wording highlighted be changed to read “Of total planned subcontracting dollars...” as required in FAR 52.219-9 (d)(1) The offeror’s subcontracting plan shall include Goals, expressed in terms of percentages of “total planned subcontracting dollars.”

A. Yes. See Amendment 4.

15. Q. C.1.1: page 5: The way in which HAZMAT requests are passed to the contractor impacts workload (staffing) and processing time. How will customers provide HM requests to the contractor (electronic or hard copy)?
A. The solicitation is clear with respect to this point. 

16. Q. C.3.2.6: page 12: Training and Certifications states that the "Contractor shall provide proof of training to the COR at contract award," while the Instructions to Offerors Section 2.2.6 states that "Offerors' shall include statutory training and certification certificates for proposed personnel who handle, package and transport HAZMAT or HAZWASTE as an enclosure in Volume I." Are certificates required with the proposal or at the time of award? Section C.3.2.6 Training and Certifications states that the "Contractor shall provide proof of training to the COR at contract award," while the Instructions to Offerors Section 2.2.6 states that "Offerors' shall include statutory training and certification certificates for proposed personnel who handle, package and transport HAZMAT or HAZWASTE as an enclosure in Volume I." Are certificates required with the proposal or at the time of award?
A. The solicitation is clear with respect to this point

17. Q.  C.3.2.6: page 12:  In the referenced Table 2, a requirement for a CDL with an H endorsement is required. Will the contractor be required to transport HM on this contract?
A. The solicitation is clear with respect to this point

18. Q.  C.3.4: page 13: The sequencing of the RFP goes from section 3.2 to 3.4. Is there to be a Section 3.3?
A. No, there is no section 3.3.

19. Q. C.3.16: page 16: If the Government submits an order that is not in inventory due to it never being ordered or insufficient demand exists to warrant a stocking level, it would be considered a Not Carried item for those reasons. In these cases, the item is not ordered until the order is placed by the customer. Depending on the item, it may not be available to the customer in the delivery timeline identified in Table 3 for various reasons (such as production lead times or manufacturing delays) that are out of the contractor’s control. What are the Government's prescribed requirements for delivery of new material that has never been ordered before where manufacturer ordering, shipping, and transportation times are unknown? 

A. Contractor is responsible for ensuing stock inventory items. See 3.18 of the statement of work. 

20. Q.  C.2.20.2: page 17: Section 2.20.2 states, "The customer may be required to purchase requested material for customer stowage." Can the Government please clarify the meaning of this sentence?
A. The questioned statement has been deleted from the PWS.

21. Q.  C.3.20: page 17: The sequencing of the RFP goes from section 3.20 to a sub-set of sequencing of 2.20. Is this a typo?
A. Yes.

22. Q.  C.3.21.1: page 18:  The sequencing of the RFP lists section 3.21.1 as Receiving/Storage of Contractor Ordered Materials, but it also lists the next section below it, Misdirected Shipments, as 3.21.1 as well. Is this a typo?
A. Yes.

23. Q.  C.3.22: page 18: SOW section 3.22 states, "The Contractor understands, agrees, and shall hold the Government (to include its officers, employees, and/or agents) harmless, for any acts or omissions that result in losses or damage to Contractor-Owned--HAZMAT Inventory (HAZMAT)." When loss of inventory could possibly result from the actions of government employees, and no fault of the contractor, it creates an unforeseen financial liability to hold the Government harmless when they may have caused the loss. On similar contracts, the Government recognizes their potential liability and agrees to reimburse the contractor when it can be demonstrated inventory loss was due to the Government. Will the Government consider changing existing language to allow the same on this contract?
A. The solicitation is clear with respect to this point. 

24. Q. C.5.1: page 23: Can the Government please define “Government Reference Number”? We do not see that reference listed in the data element fields for Outstanding Requisition Report 001.
A. Government reference number is not a term of art. It refers to the serial number of the document which records the credit card transactions, similar to an invoice number that can be referenced to tract transactions.   

25. Q.  C.5.9: page 26: Can the Government please define “Government Reference Number”? We do not see that reference listed in the data element fields for Outstanding Requisition Report 001.
A. Government reference number is not a term of art. It refers to the serial number of the document which records the credit card transactions, similar to an invoice number that can be referenced to tract transactions.   

26. Q.  C.6.1: page 27:  The SOW states, "Upon completion or termination of this contract, the Government may, at its option, elect to purchase all or any part of the Contractor’s stock by giving the Contractor written notice of its intent." We assume this language does not mean that the contractor is compelled to sell to the Government, just that the Government may ask to procure it. Can you please verify our interpretation is correct?
A. The solicitation is clear with respect to this point. See the termination provisions of the solicitation. 

27. Q.  C.8.2: page 30: Section 8.2 does not specify when a QC Plan is to be provided to the KO. Can the Government please identify when this plan is required?
A. The solicitation is clear with respect to this point. See solicitation, Instructions to offeror, 2.3.3.

28. Q.  C.8.2: page 30:  It is our impression that performance metrics include price, availability and inventory accuracy. Can the Government please clarify the minimum service standards cited in SOW section 8.2?
A. The solicitation is clear with respect to this point. See solicitation, Instructions to offeror, 2.3.3.

29. Q.  C.12: page 33:  Section C.12 on page 33 states that "Each item needs to be labeled with UNSPSC marking number assigned to each catalog item and a unique number…" However, there is no other reference to this special marking anywhere else in the SOW/Market Basket spreadsheet. Can the Government please provide the guidance or regulations associated with UNSPSC markings?
A. The paragraph has been deleted from the solicitation. See amendment 4. 

30. Q.  C.13: page 34:  The offeror will be required to access Federal Logistics Data (FEDLOG), Federal Logistics Information System Web Inquiry (WebFLIS), DoD EMALL, OneTouch Supply and GSA Advantage in order to research and place orders for NSN items. Will the contractor have access to Government Designated Systems in order to access these programs?
A. The solicitation is clear with respect to this point.

31. Q.  C.13.3: page 34:  Section 13.3 states that the "Contractor shall complete/deliver 95% of Catalog Orders on or before the delivery dates set forth in the attached schedule." Can the Government please where the schedule can be found?
A. The solicitation is clear with respect to this point.

32. Q.  C. 13.4: page 34: Can the Government please provide Attachment 4 for Sample Order Acknowledgement that is referenced in Section 13.4?
A. No sample Order Acknowledgement will be provided. References to Sample Order Acknowledgement are deleted.  See amendment 4.
33. Q.  L.2.2.5: page 71: Will the Government allow single-spacing within tables to conserve space?
A. The solicitation is clear with respect to this point.

34. Q.  L.2.3.1.2: page 72: Would the Government consider adding a requirement to the solicitation for offerors to demonstrate the capabilities of their MIS and POS?
A. The solicitation is clear with respect to this point.

35. Q. L.2.3.4: page 73: How would the Government like the offeror to demonstrate that the offeror can provide, in an electronic format, a list of items to include price when paragraph L.2.3.4.1 directs that price is to be deleted from this demonstration of the catalog?
A. This issue is addressed in the solicitation under Instructions to offerors. 

36. Q.  L.2.3.4.3: page 73:  In reference to Section 2.3.4.3, many of the data elements required in the catalog will not be known until the material is either researched with potential vendors and/or actually purchased. Would the Government consider allowing contractors to provide a catalog that is later populated with accurate data elements?
A. The solicitation is clear with respect to this point.

37. Q. L.2.4: page 74:  If OPPDs for self-evaluation remain required, is it allowable to format the OPPD forms and remove the signature block for those that are to be submitted by the offeror as part of Volume II to conserve space?
A. The solicitation is clear with respect to this point. See answer to question 12.

38. Q.  Attachment 1:  HAZMAT NIINs often have more than one manufacturer, part number and SDS. Each manufacturer prices their items differently. In order to price the items in the Market Basket and Demand Data Attachment, offerors need to know the specific manufacturer and part number to price. Can the Government please include Part Numbers and Manufacturers for each item listed?
A. See answer to question 1.

39. Q.  Attachment 1:  Are all NSN’s listed in the Market Basket considered to be valid NSNs within the Federal Supply System.
A. Yes

40. Q.  Attachment 3: On Attachment 3, the tabs for NAVFAC and SWRMC contain a column entitled “QTY”. Can the Government please identify what the quantities listed represent; e.g. min or max inventory levels to stock, annual demand, 3-year demand or other?
A. The solicitation is clear with respect to this point.

41. Q.  Attachment 3:  On Attachment 3, in the SWRMC Tab for Never Out items, there is a Local Stock Number that does not appear to be valid. Would the Government please validate the LSN, Unit of Issue and Quantity for LL9505004?
A. Some of SWRMC’s Never Out items have been revised to valid stock numbers.  The remaining information will be provided at time of award.  See revised Never Out items in amendment 4.

42. Q.  Attachment 3:  The Government requires the contractor to stock Never Out Items specified in the Demand Data attachment. Many of these items have minimal demand and would not qualify for stocking. SOW para 2.20.2 states, "Any customer may request the stocking of particular demand based AUL item for their exclusive use however; department head approval is required and the requesting customer will be responsible to reimburse the Contractor for any item determined to be no longer required or shelf life expired. " In that customers are required to reimburse the contractor for items they mandate be stocked, will the Government apply this same logic to Never Out Items? Will the Government reimburse the contractor for Never Out Items remaining at the end of the period of performance that were directed to be stocked by the contract? 
A. The solicitation is clear with respect to this point.

43. Q.  Attachment 3:  On Attachment 3, the SWRMC Tab for Never Out items contains Local Stock Numbers that do not appear to be a standard LSN. Would the Government please validate those items that begin with an LC in the LSN?
A. See answer to question 41.

44. Q.  Amendment 2:  The response to Question 7 seems to address some question other than the one asked regarding transportation costs.  Can the Government please respond to Question 7?

A. The solicitation is clear with respect to this issue.

45. Q.  Pre-Proposal Conference:  During the Pre-Proposal Conference of 27 August, 2015 the comment was made by the Government that, under this solicitation, the customers would be able to order HM by using their own activity DODAAC. In that the bulk of HM identified in the solicitation has an NSN, customers not ordering HM from the contractor could have a significant adverse impact upon the contractor. For example, inventory procured for sale would not be sold and could expire. Operational costs that were spread across the projected annual revenue would not be recovered if sales are below historic values. We do not find any statement referring to customers procuring their own HM in the RFP. Can the Government please indicate the applicable section of the RFP? If the statement is to be included in the RFP, under what conditions / rules will customers be able to procure HM on their own and will those rules be incorporated into the RFP?

A. Statement in the statement of work that states, “The customer may be required to purchase requested material for customer stowage,” has been removed. The contractor is responsible for obtaining its HAZMAT inventory. The solicitation is clear with respect to this issue.

46. Q.  Pre-Proposal Conference Reference above question concerning the customer’s ability to procure HM using their DODAAC, if the customer does order HM using their own DODAAC, can the Government please confirm the contractor will have no involvement in such ordering?

A. Confirmed.

47. Q.  Pre-Proposal Conference: During the Pre-Proposal Conference of 27 August, 2015 the comment was made by the Government that there would be additional Never Out lists to be added to the solicitation. Many NO items experience minimal or no demand, representing risk that the contractor may not be able to sell the material. Additionally, there is heightened risk of shelf life expiration due to lack of demand. What is the Government’s plan to reimburse the contractor for these new NO items intended to be added to the solicitation?

A. The never out items included have a high turnover ratio. With exception to the revision of attachment 3, no new additional items will be added at this time. The government will not reimburse the contractor for any future items.   

48. Q.  C.1.1: 5:  How will contractor personnel interface/coordinate material transfer to government personnel? There is no clear interface outlined between the two work forces.

A. The solicitation is clear with respect to this point.

49. Q.  C.1.1: 5: Will the Government be responsible to validate customer Authorized User Lists (AULs), and how will they inform the contractor that an item is authorized?

A. The solicitation is clear with respect to this point.

50. Q.  C.1.2: 6: The SOW states, "Government employee duties do not conflict with the contractor’s duties under this contract." In order for an offeror to accurately price the level of effort for their employees, can the Government please provide a list of Government and Contractor responsibilities and functions? 

A. The solicitation is clear with respect to this point.

51. Q.  C.1.6: 6:  The SOW states, "All HAZMAT requirements are expected to be fulfilled within Required Delivery Dates (RDD) / Issue priorities for ashore installation work centers, to include; tenant activities, contractor operations, transient and afloat units." Is the contractor to provide HM to ships? If so, can the Government please provide demand data for each ship to be supported?

A. Ships are not included. The solicitation is clear with respect to this point. 

52. Q. C.2.2.8: 8:  SOW Section C.2.2.8 states, “…The proposed catalog is the complete scope of what can be provided under the terms of this contract.” However, other sections of the SOW indicate the ability to add items to the catalog. Can the Government please clarify?

A. All proposed changes to the contracted catalog will be negotiated and a bi-lateral modification will be executed by the contracting officer.  

53. Q.  C.3.1: 10:  The SOW seems to indicate that only government employees will have physical contact with HAZMAT, to include receiving, stowing, issuing, shipping, and delivering. However, Section C.3.1 seems to indicate that the contractor will provide manpower at the HMC to perform some of these functions. Can the Government please provide associated workload data to facilitate pricing? 

A. The solicitation is clear with respect to this point.

54. Q.  C.3.2.6: 13:
In the referenced Table 2, there is a training requirement for GDS utilization. Is it the Governments intent to have the contractor utilize a GDS? If so, what GDS system(s) are to be utilized at each location?

A. GDS Operations Training requirement has been removed.  See amendment 4.

55. Q.  C.3.5: 13:  Reference Section C.3.5, in that there is no requirement for the contractor to staff the HMC or physically touch HAZMAT, how will the contractor be responsible for a spill?

A. The solicitation is clear with respect to this point.

56. Q.  C.3.11: 15: Section C.3.11 seems to infer two different scenarios: 1) adjusting HM range and depth and 2) adding new items. On one known HAZMAT contract, the original catalog of 3,400 line items climbed quickly to over 7,500 line items. What is the Government's formal process to add new HAZMAT or change the range and depth to the 3PL Inventory? 

A. See answer to question 52.

57. Q.  C.3.11: 15:
SOW Section C.3.11 states, “HAZMAT product range (located in the HMCs) and depth may be adjusted at any time during the performance of this contract based solely on customer requirements or technological changes. The Contractor shall be advised of these requirements in writing, a change to the customer AUL, or through the COR. The Contractor shall only add new items once they are placed on the customer AUL. Product substitutions shall be approved by the Government prior to procurement.” Can the Government please explain the procedure for approving substitutions, to include who must approve?

A. See answer to question 52.

58. Q. C.3.14: 16:  Understanding that offerors shall work extended hours on weekends, national holidays or before/after normal working hours when operational requirements dictate, will the Government please provide any historical data related to such work hours at China Lake? 

A. This is a rare situation and therefore no historical data is available at this time. 

59. Q.  C.3.15: 16:
In order to maintain MIS data integrity, the contractor requires information from government employees as to storage location, re-warehousing, etc. How will the Government pass this information to the contractor?

A. The solicitation is clear with respect to this point.

60. Q.  C.3.15: 16:  The SOW states, "The Government and the Contractor shall be jointly responsible for the accuracy of contractor owned inventory with respect to quantity, location, and ownership for all HAZMAT managed in GDS. The performance requirement for inventory accountability is 95 percent accuracy in IAW NAVSUP Instruction 723." Who is responsible for conducting causative research if there is a discrepancy? Who will arbitrate if neither party can agree upon the cause of the discrepancy? 

A. The solicitation is clear with respect to this point.

61. Q.  C.3.15: 16:
The SOW states, "The Government and the Contractor shall be jointly responsible for the accuracy of contractor owned inventory with respect to quantity, location, and ownership for all HAZMAT managed in GDS. The performance requirement for inventory accountability is 95 percent accuracy in IAW NAVSUP Instruction 723." Will the contractor have access to the GDS to be able to see stock records to ensure their accuracy?

A. The solicitation is clear with respect to this point.

62. Q.  C.3.16: 16: The SOW states, "Transportation cost for expedited shipments must be approved by the customer in advance. The customer will be responsible for expedited shipping costs." What method of billing and payment will be used to reimburse the contractor?

A. The solicitation is clear with respect to this point.

63. Q.  C.3.16/18: 16:  Per sections 3.16 and 3.18 and Table 3, is the issue delivery requirement based on RDD or issue priority?

A. The solicitation is clear with respect to this point.

64. Q.  C.3.18: 16:
Table 3 Issue Priority Timelines, lists the number of hours in which an item must be issued. Our impression is that Government staff executes the issue process and could be required to meet these guidelines. Can the Government please clarify the contractor's role in achieving issue timelines?

A. The solicitation is clear with respect to this point.

65. Q.  C.3.21: 17:
This section of the SOW outlines government and contractor responsibilities relative to receiving material. Can the Government please indicate the corresponding section of the SOW for issuing material?

A. The solicitation is clear with respect to this point.

66. Q.  C.3.21.1: 18:  Reference Section C.3.21.1, will the Government perform the labeling of all HM with the GDS barcode prior to placing the HM into its storage location or staging for immediate deliveries?

A. The solicitation is clear with respect to contractor roll.

67. Q.  C.3.21.1: 18:   In the event HM is ordered as a Direct Turnover for the Customer and there is no requirement to stow the HM, what is the Government's process for such items, so the contractor does not lose control of the HM prior to the sale to the customer.

A. The solicitation is clear with respect to this point. See statement of work 3.21.

68. Q.  C.3.21.1: 18: Will the contractor be required to conduct annual wall-to-wall inventories? If so, can the Government please provide any restrictions or guidance that may impact contractor workload for this function?

A. The solicitation is clear with respect to this point.

69. Q.  C.3.21.1: 18:  Will the contractor be required to periodically reconcile location, quantity, and other information between its MIS and the GDS?

A. The solicitation is clear with respect to this point. See statement of work 3.15.

70. Q.  C.3.21.1: 18: If the Government is solely responsible for entering data into the GDS and physically stow material will they provide the same service when an issue of material is required?

A. The solicitation is clear with respect to this point.

71. Q.  C.3.21.2: 18: In order to define workload, will the Government be responsible for the physical placement of Shelf Life and Shelf Life extension labels on the HM within each HMC, or will the contractor be required to perform these actions?

A. The solicitation is clear with respect to this point.

72. Q.  C.3.21.2: 18:  How will the Government communicate shelf-life extensions to the contractor, so our MIS can be updated?

A. The solicitation is clear with respect to this point. See statement of work 3.21.2

73. Q.  C.3.21.2: 18: A poorly executed Shelf-Life Plan will result in additional cost to the contractor due to expired material. Can the Government explain how it intends to execute Shelf-Life Management?

A. See answer to question 72. 

74. Q.  C.4.1.1: 20:
 Given recent Government OPM security clearance processing delays, how will the Government ensure the awarded contractor has sufficient time to on-board new personnel in order to meet the contract start date?

A. See statement of work 3.13.

75. Q.  C.6.1: 27:  If the contractor is co-located with the Government at each HMC and has minimal staffing and does not touch HAZMAT nor operate equipment, what does the Government consider the contractor’s maintenance responsibility and our role in protection of these facilities under this section?

A. The solicitation is clear with respect to this point.

76. Q.  C.6.1: 27:  If work is to be performed on government installations will a facility be provided at partner sites in addition to HMCs?

A. No. The solicitation is clear with respect to this point.

77. Q.  C.6.2: 28:  SOW states that, "The Contractor must provide its own internet access via a wireless device for transactions." Has the Government verified that, due to the nature of the construction of the Government HMCs, wireless devices will work?

A. The solicitation is clear with respect to this point.

78. Q.  C.6.2: 28:  Can the Government please provide a list of Government Furnished Equipment (GFE)/Government Furnished Material (GFM) that will be provided for contractor use in their spaces. If all is to be provided by the contractor, is there sufficient space for a copier, scanner, and printer?

A. No GFP/GFM will be provided.  Contractor will have sufficient space for desk office equipment.

79. Q.  C.6.2: 28:  In order to facilitate staffing plans, what is the maximum number of desks and phone lines that will be available to the contractor at each HMC and at Bldg 116?

A. The maximum of one phone line per site. See answer to question 78. 

80. Q.  C.8.2: 30:  The SOW states, "The Contractor’s QCP shall also include a plan that the Contractor shall use during the period of performance, to record and resolve complaints concerning store front operations." Nowhere else in the SOW is there a reference to a storefront operation. Can the Government please define the store front operation the contractor is expected to operate?

A. The phase “concerning store front operations” has been deleted from the reference sentence. See amendment 4.

81. Q.  C.8.3: 30:  Reference Section 8.3, can the Government provide a template of a Contractor Quality Control/Assessment Report?

A. No template will be provided. 

82. Q.  C.9.3: 31:
Given the role of the contractor in the HMC, can the Government please clarify what policies or standards are required for the Contractor's Safety Program so that we may better estimate the cost of compliance?

A. See table 2 in the SOW.

83. Q.  C.12: 32:
SOW Section 12 states, "Other types of supplies not initially identified in the item list provided, but which are subsequently determined to be HAZMAT type items, may be added to the contract during its term based on requirements of the ordering activities." What is the process for adding new items and approval of their price? Who, from the Government, approves the additions and price? Is the contractor allowed to procure the item prior to formal addition to the catalog?

A. See question 56.

84. Q.  C.12: 32:   SOW Section 12 states, “The Contractor shall purchase and retain title for all inventory until an item is delivered, received, and a proper invoice is submitted in accordance with procedures described herein.” The contractor loses visibility and any oversight of HM once it leaves the HMC for delivery. Government staff wil have taken ownership during the delivery process. Can the Government please revise this language accordingly?

A. The phrase, “Payment must be obtained prior to release of material to customers,” has been added to the statement of work, section 14.2.  

85. Q.  C.12:  33:
Will the contractor have access to an NMCI computer and associated hardware in order to print out labels to place on the material?

A. The solicitation is clear with respect to this point. 

86. Q.  C.12: 33:
Does the Government have a historical stocking level of inventory that they can share in order to determine an offeror's 3PL Inventory Investment that may be required at China Lake?

A. No. China Lake is a new site, therefore no information is available. 

87. Q.  C.12: 33:
In order to determine staffing levels, offerors require workload data. Can the Government provide the number of receipts, issues, and buys per site per year for China Lake?

A. No. The requested information is not available and is outside the scope of this effort. 

88. Q.  C.13.4:  34:
Can the Government clarify Section 13.4 Special Orders? There is a reference to “custom built doors or windows” which seems unrelated to HM.

A. The phrase, “such as custom built doors or windows,” has been deleted.

89. Q.  C.14.3:  35:
Reference Section C.14.3, we understand that 3PL HM sales are processed via a POS System and payment is through the GCPC. The Government references an Invoicing process and that payment shall occur within 15 days of submitting an “Invoice package.” Is the GCPC process the sole method of payment on this contract? If so, can this section be clarified in the SOW?

A. No, see 252.232-7006.

90. Q.  Clauses Incorp. By Full Text - 52.208-9: 38:
 Clause 52.208-9 indicates that supplies provided under this contract must be obtained from nonprofit agencies (NIB/NISH). There is a specific clause that says "contractor shall not purchase the supplies or services from other sources until the KO has notified the ktr that NIB/NISH has authorized purchase from other sources". What items in the Demand Data attachment are provided by NIB/NISH?

A. See amendment 2, question 7.

91. Q.  L.2.2.6: 71:
Can the Government please explain in which cases the contractor would be "handing, packaging or transporting HAZMAT." Also, is the contractor required to process HAZWASTE?

A. The solicitation is clear with respect to this point. 

92. Q.  L.2.3.1.2:  72:  Will the offeror's MIS require the capability for customers to be able to see on hand inventory levels?

A. No

93. Q.  L.2.3.2.2:  72:  Section 2.3.2.2 indicates that the offeror will need a Phase In/Out Plan for material movement. Is it the Government’s intent that the contractor be allowed to operate MHE in order to move material during Phase-In and Phase-Out?

A. No

94. Q.  L.2.3.4:  73:
 The initial catalog for an effort this large will exceed 4,000 line items. The catalog requirements in the RFP include many data fields with data not known until time of order. Also, each item is to have a UNSPSC associated with it. The level of effort to identify the correct UNSPSC alone for each item is significant. It is difficult to imagine industry could create a catalog where all required data elements are completed by time of proposal submission. Will the Government require all data files for each NIIN to be complete in order to be technically acceptable? If not, would the Government consider technically acceptable, a catalog the contained all known data elements at time of proposal submission with the caveat that the contractor had to complete all fields by contract start?

A. See answer to question 29 and instructions to offerors paragraph 3.3.4. 

95. Q.  L.2.5:  74:  Understanding that proposed discount rates as applied to the Market Basket of products will be applied to all catalog items, will this minimum discount rate also be applied to new catalog items added during contract implementation?

A. The solicitation is clear with respect to this point. See Evaluation Criteria, paragraph 4.2. 

96. Q.  L.2.3.4:  73:  The number of line items contained in the demand data attachment is over 4,000 individual items, which could constitute a catalog. Review of L.2.3.4 insinuates offerors would have a comprehensive catalog, of which HAZMAT for CNRSW customers would be a subset. And, that the Market Basket would be a further subset. The items cited in the Demand Data attachment are a unique set of line items specific to CNRSW. No industry catalog exists that would contain all items in the Market Basket or in the attachment. There are thousands of line items, from a very diverse collection of vendors, distributors and manufacturers. A catalog to support CNRSW would need to be created from scratch. Would the Government consider replacing its current approach with one where the contractor creates a CNRSW-unique catalog upon award?

A. The solicitation is clear with respect to this point. It is up to the contractor to determine the items to include in the catalog. Instructions to Offeror, paragraph 2.3.4.1 states: The proposal shall contain a comprehensive catalog that consists of Hazmat supplies that demonstrate a diverse listing of items.” 

97. Q.  Attachment 3:  3 Yr Demand Tab:  When looking at the 2012 demand records, lines 212 through 253 of the 3 Yr Demand Tab in Attachment 3, it appears all were issues of NSN 8040-00-092-2816 for a quantity of 100 BXs. Our research shows that this is a BX of 100 and is purchased as a BX of 100 and we believe it is sold as a BX of 100. If this is the case it seems the demand is skewed and the issue/demand should read 1 BX issued vice 100 BXs. Can the Government clarify this issue/demand?

A. This has been corrected in the revised demand data (attachment 3).  See amendment 4. 

98. Q.  Attachment 3:  3 Yr Demand Tab:  Numerous demand items across all years have a Unit Issue of BX. Can the Government define which of these items are sold as a complete BX or if the total quantity within the box is broken down and issued with a Unit Issue of EA? This packaging/conversion information is critical in determining workload volume.

A. See answer to question 97.

99. Q.  Attachment 1:  Are all items listed in the 3-year Demand Data tab currently on AULs?

A. This is not a contractor responsibility. 

100. Q. Attachment 3:  NIIN 015284850 in Attachment 3 is historically used by squadrons, not facilities. Can the Government please validate NIIN and Qty of 700 BX?

A. See answer to question 99.

101. Q.  Attachment 3:  Will valid FSCs be provided for those items with "N/A" listed in Attachment 3 since all material should have an accurate and valid FSC?

A. Yes.  See answer to question 41.

The following have been modified: 

        ATTACHMENTS
Attachment 1 – Market Basket

Attachment 2 – Offeror Past Performance Data Form

Attachment 3 – Demand Data/Never-out List

Attachment 4 - Manufacture lookup

Attachment 5- Historical Demand Top Items

        HAZMAT STATEMENT OF WORK
Naval supply systems command (navsup)

FLEET LOGISTiCS CENTER SAN DIEGO (FLCSD)

STATEMENT OF WORK (SOW)

FOR

hazardous materials (HAZMAT) OPERATIONS

1. General Information   

1.1
Introduction

This Statement of Work (SOW) describes the supply requirements for a firm fixed price indefinite delivery supply contract in support of Hazardous Material (HAZMAT) Operations at designated Hazardous Materials Minimization Centers (HMCs) and Partner Sites listed in Table 1.  The contractor shall supply items identified on the “Never-out” list, or within its proposed catalog. The contractor is also required to supply a computer/laptop or other electronic system for monitoring all transactions to perform duties herein.   

Supply support functions as defined in the SOW shall be provided IAW guidelines of the Consolidated HAZMAT Reutilization and Inventory Management Program (CHRIMP), OPNAVINST 5090.1 Series, P409 and GLS INST 5090.1 SOP. CHRIMP serves as a fundamental element of the Navy’s life-cycle control and management of HAZMAT and HAZWASTE reductions.  The CHRIMP philosophy promotes compliance with a broad range of federal, state, and local environmental rules and regulations by mandating procedures to control, track, and reduce the variety and quantity of HAZMAT in use, both ashore and afloat.  CHRIMP establishes Hazardous Minimization Centers (HMCs), which serve as HAZMAT inventory control centers for customer defined, Environmental and Safety Approved Authorized User Lists (AULs), HAZMAT products used by Navy installations. The contractor shall provide HAZMAT inventory to include receipt of customer requests and process order fulfilment (Point of Sale) for HAZMAT products.  

1.2
Objective

Specific contractor responsibilities associated with this requirement include managing the supply chain for HAZMAT inventory at each installation as specified within the SOW.  The contractor shall provide the required trained personnel, supervision, HAZMAT materials, Point of Sale and other items as necessary to track, stock, and provide items on request. All HAZMAT requirements are expected to be fulfilled within Required Delivery Dates (RDD) / Issue priorities for ashore installation work centers, to include; tenant activities, contractor operations, transient and afloat units.  The contractor shall focus on detail level management and flexibility, accommodating changes in laws, regulations, technology, and site specific requirements. The contractor may be performing these duties onsite where government employees will be co-located. Government employee duties do not conflict with the contractor’s duties under this contract. 

The stated objectives and expected outcomes are as follows:

1. A reduction in HAZMAT costs

2. The reduction of time required by FLC San Diego customers to accomplish mission tasks by streamlining processes and improving HAZMAT availability

2.
DEFINITIONS AND ACRONYMS   

2.1
Acronyms

	ACOR
	Contracting Officer Assistant

	AUL
	Authorized Use List

	CAC
	Common Access Card

	CEO
	Chief Executive Officer

	CFR
	Code of Federal Regulations

	CID
	Commercial Item Description 

	CMMS
	Computerized Maintenance Management Systems

	COB
	Close Of Business

	COR
	Contracting Officer’s Representative

	CR
	Contract Representative

	CUI
	Controlled Unclassified Information

	DFARS
	Defense Federal Acquisition Regulations 

	DOD
	Department of Defense

	DODAAC
	Department Of Defense  Activity Address Code

	DON
	Department of Navy

	EDD
	Estimated Delivery Date

	FAR
	Federal Acquisition Regulation

	FEDSPEC
	Federal Specification

	FEDSTD
	Federal Standard

	FFP
	Firm Fixed Price

	FLCSD
	Fleet Logistics Center San Diego

	FLIS
	Federal Logistics Information System

	FSO
	Facility Security Officer

	GCPC
	Government Commercial Purchase Card

	GDS
	Government Designated System

	GFE
	Government Furnished Equipment

	GFF
	Government-Furnished Facilities

	GFM
	Government Furnished Material

	GPP
	Green Products Procurement

	HAZCOM
	Hazard Communication

	HAZMAT
	Hazardous Material

	HAZMINCEN
	Hazardous Material Minimization Center

	HAZWASTE
	Hazardous Waste

	HMC
	Hazardous Material Minimization Center

	IA
	Information Assurance

	IDIQ
	Indefinite Delivery Indefinite Quantity

	JIT
	Just In Time

	KCO
	Key Control Officer

	KO
	Contracting Officer

	MILSPEC
	Military Specification

	MIL-STD
	Military Standard

	MRO
	Material Release Order

	NACLC
	National Agency Check with LAW and Credit

	NAVSUP
	Naval Supply Systems Command

	NCS
	Non-Critical Sensitive

	NESHAP
	National Emission Standards Hazardous Air Pollutants

	NIS
	Not In Stock

	NLT
	No Later Than

	NMCI
	Navy Marine Corps Intranet

	NO
	Never Out

	NSN
	National Stock Number

	OPM
	Office of Personal Management

	PAK
	Post Award Kickoff

	PM
	Program Manager

	POS
	Point of Sale

	PR
	Purchase Request

	PS
	Partner Site

	QC
	Quality Control

	QCP
	Quality Control Plan

	QMC
	Quality Management System

	QMS
	Quality Management System

	RDD
	Requested Delivery Date 

	RIC
	Routing Identifier Code

	SDS
	Safety Data Sheets

	SMO
	security management office

	SOW
	Statement of Work

	SPCC
	Spill Prevention Control And Counter Measures

	TAA
	Trade Agreements Act

	UIC
	Unit Identification Code

	USCIS
	U.S. Citizenship and Immigration Services

	VAR
	Visit Authorization Request

	VTC
	Video Teleconference


2.2
Definitions. 
2.2.1
Authorized Use List (AUL):  A list of products approved by installation safety, environmental, and industrial Hygiene for use by requesting work center.  

2.2.2
Required Delivery Date (RDD):  The date of which the requesting activity indicates on material request form when HAZMAT is required at the work center.

2.2.3
Estimated Delivery Date (EDD):  The date in which the material is expected to be delivered to HMC or customer work center.

2.2.4
Not In Stock (NIS):  Demand based inventory not on the shelf at time of customer request for material. 

2.2.5
Safety Data Sheet (SDS):  Manufacture supplied information sheet specific to associated hazards, safe usage, emergency contact information, storage, disposition and manufacturer’s data for products.  Formally called a Material Safety Data Sheet (MSDS).

2.2.6
National Stock Number (NSN):  A 13-digit numeric code, identifying standardized material items of supply' as they have been recognized by Department of Defense.  NSNs are comprised of the 4 digit Federal Supply Class (FSC) and a 9 digit National Identification Item Number (NIIN). 
2.2.7
HAZMINCEN (HMC):  A NAVSUP operated Hazardous Materials Minimization Center for centralized management and procurement for all HAZMAT used by Navy Region Southwest activities and work centers.  

2.2.8 
Catalog Item:  All supplies available for sale to Department of Navy in accordance to meet requirements.  Products shall include, but not limited to items on the never out list and in the attached historical data. The customer, before placing order, shall comply with the requirements of FAR 8.002 and DFARS 208.7000 with acquisition of HAZMAT material from Government supply sources unless a known exception applies.  The contractor’s proposed catalog in response to solicitation N00244-15-R-0027 is incorporated herein. The proposed catalog is the complete scope of what can be provided under the terms of this contract.

2.2.9
Contracting Officer (KO): That individual with the authority to enter into, administer, and/or terminate contracts and make related determinations and findings.  The term includes certain authorized representatives of the Contracting Officer acting within the limits of their authority as delegated by the Contracting Officer.

2.2.10
Contracting Officer’s Representative (COR): A Government employee appointed by the Contracting Officer, either orally or in writing, to serve as a technical liaison between the Government and the Contractor for a specific contract.  The COR monitors the Contractor’s performance and provides technical advice to the Contracting Officer and Contractor within the scope of work of the contract.  

2.2.11
Contractor: (May be used interchangeably with vendor.) That entity or its representative that is responsible for the delivery of the services or supplies specified in this contract, as designated by contract award.  The term Contractor as used herein refers to both the prime Contractor and any subcontractors.  The prime Contractor shall insure that subcontractors comply with the provision of this contract, which shall be binding and reproduced in all subcontractors or vendor agreements.

2.2.12
Contractor Representative:  That individual appointed by the Contractor, either orally or in writing, who has been assigned responsibility for executing the requirements of this contract.    

2.2.13
Equipment:  Tangible asset that is functionally complete for its intended purpose, durable, and non-expendable.

2.2.14
Facility: A building or structure designed and created to serve a particular function.

2.2.15
Government Furnished Property (GFP): Property in the possession of, or directly acquired by, the Government and subsequently furnished to the contractor for performance of a contract. Government furnished property includes, but is not limited to, spares and property furnished for repairs, maintenance, overhaul, or modification. Government furnished property also includes contractor acquired property if the contractor acquired property is a deliverable under a cost contract when accepted by the Government for continued use under the contract.

2.2.16 Contractor Owned Material:  Contractor equipment and supplies not made available to the Department of Navy for resale; but, is intended to refer to equipment/supplies used by the contractor in performance of contract requirements.  

2.2.17
Performance Assessment: A method used by the Government to provide some measure of control over the quality of purchased goods and services received.

2.2.18
Quality Assurance (QA): The planned and systematic activities implemented in a quality system so that quality requirements for a product or service will be fulfilled.

2.2.19
Qualified Employee: A person who is has the statutory training and certification requirements for personnel who handle; package and transport HAZMAT or HAZWASTE.  

2.2.20
Quality Control (QC): The observation techniques and activities used to fulfill requirements for quality.

2.2.21
HMC Items: Supplies designated to be carried within the HMC.  These include supplies necessary to satisfy emergent, urgent and routine needs.  

2.2.22
Special Orders: These are for Orders that exceed the limitations of ordering clause and/ or items identified in the contractors proposed catalog labeled as special order ( Based on the manufacturing process are impossible to meet the delivery requirements of “HMC items” or routine “Catalog” buys). These items must be identified in the contractors catalog at time of proposal. Items not identified as Special Order shall meet the delivery requirements of the basic contract.  Delivery terms of these orders shall be established at the delivery order level. 

2.2.23
Supplies: Supplies or inventories refer to items available for sale to Department of Navy as required under this contract.

3. 
SERVICES INCIDENTAL TO SUPPLIES

3.1
General Scope of Work

The requirement includes incidental services outlined in this SOW. Under the terms of this contract, the Contractor provides all services incidental to supplies and receives, as sole remuneration, profits from the sale of supplies, in conformance with contract terms and conditions. Outline of Services: Except where otherwise stated, the Contractor shall furnish all labor, supervision, management, tools, inventories, equipment, facilities, transportation, and other items necessary to provide the services outlined below and described in this Statement of Work (SOW) at various locations and by means of a combination firm-fixed price (FFP) and indefinite delivery-indefinite quantity (IDIQ) solicitation.  The Contractor shall provide inventory management and/or provide manpower to issue materials or supplies furnished in the HMCs located on one or more military location.


HAZMAT supplies will be provided at various Naval Installations within the FLC San Diego (FLCSD) area of responsibility, to include Consolidated HAZMAT Reutilization and Inventory Management Program (CHRIMP), at HMCs and supported partner sites (table 1) located in the Southwest Region.  The Southwest Region is comprised of geographically dispersed bases and supports a variety of Navy, Non-Navy and Marine Corps activities.  In general terms Southwest Region encompasses all of California, Nevada and Arizona. 
3.2
General Administrative Requirements 

3.2.1
Hours of Operations

TABLE 1: HMCs, Partner Sites and Hours of Operations

	Naval Base San Diego (Regional HMC)

· Naval Weapons Station Seal Beach (Partner Site)

· Naval Weapons Station Fallbrook (Partner Site)

· Naval Base Point Loma (Partner Site)

· San Clemente Island (Partner Site)

· NSWC Corona (Partner Site)
	Monday - Friday


	0700-1600

	Naval Air Facility El Centro (HMC)
	Monday - Friday
	0700-1600

	Naval Air Station North Island (HMC)

· Naval Amphibious Base (Partner Site) 

· Outlying Landing Field Imperial Beach (Partner Site)
	Monday – Friday


	0700-1600

	Construction Battalion Center Port Hueneme (HMC)

· Naval Air Weapons Station Point Mugu (Partner Site)

· San Nicholas Island (Partner Site) 
	Monday - Friday
	0700-1600

	Naval Air Weapons Station China Lake (HMC)
	Monday - Friday
	0700-1600

	Marine Corps Air Station Miramar (MCAS Miramar)
	Monday - Friday
	0700-1600


3.2.2
Observed Federal Holidays

The Government observes the following holidays:  New Year’s Day, Martin Luther King Jr.’s Birthday, President’s Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans’ Day, Thanksgiving Day, and Christmas Day.

3.2.3
Crisis/Unforeseen Circumstance 

Performance of Services during Crisis Declared by the National Command Authority may require HAZMAT support operations to continue as directed by the COR/ACOR/KO.  Wherever possible, the Contractor will be provided as much notice as possible prior to a requirement for additional operating hours to support this requirement. 

When an unforeseen installation closure occurs on a regularly scheduled day of work, the Government will have the option to reschedule the work to be performed on the following workday or reschedule the work on any day acceptable to the Government.  In the event of an emergency, the Contractor shall be onsite within two hours of callback by the COR/ACOR/KO.   Installation closures or curtailment of activities may include but not limited to natural disasters, inclement weather and heightened security conditions.  Base or installation closure notification is provided by radio, television or base telephone information systems.  HAZMAT service and HMC operations are considered essential at ALL SW Region sites identified under this contract.  
3.2.4
Required Meetings 

The KO, COR, and other Government personnel, as appropriate, will meet periodically with the Contractor’s Program Manager (PM), on site manager, or other “representative”  to review the Contractor’s performance.  These meetings shall be held as needed during the first month of the contract and monthly thereafter.  At the CORs request, additional visits may be required to answer questions, solve billing and inventory problems and review reports.  Conference calls will be organized and initiated by the COR and will serve to encourage communication between all parties and serve as a forum to resolve any common issues. The COR will bring critical issues to the Contractor’s attention and the contracting officer immediately.  These meetings shall be at no additional cost to the Government and may be held via phone, face-to-face, or Video Teleconferencing (VTC).

3.2.5
Post Award Kickoff (PAK) Meeting
Within five business days of contract award, the Contractor shall meet with the Contracting Officer, the COR and other Government personnel to outline  the scope of the contract  and proposed implementation of inventory management,  mode of HMC operations, reporting, safety program quality control procedures and the ordering process. The Contractors key personnel shall be in attendance at this meeting and include other sub-Contractors as the Contractor deems appropriate. The PAK meeting shall include discussion of the HAZMAT supplies required by the contract and government/contractor roles in doing business with the government. This PAK will recognize common goals through communication and teamwork. The meeting purpose shall be to outline the working environment/review scope of the contract to assure that the needs of FLCSD and incidental services to be provided by the Contractor.

3.2.6
Training and Certifications  

The Contractor shall comply with the statutory training and certification requirements for personnel who handle; package and transport HAZMAT or HAZWASTE.  Table 2 summarizes training and certification requirements of DoD and the Navy, some of which exceeds statutory requirements.  All Contractor employees performing work related to this contract shall be trained at Contractor expense. Contractor shall provide proof of training to the COR at contract award. The Contractor shall maintain records of training qualifications, certifications and licenses on each employee for the duration of their employment.  Records shall be kept on file on-site, and made available to the COR/ACOR or any Regulatory Agency Representative upon request. 

Table 2: DOD, Navy, and Statutory Required Training

	Function
	Course/Certification
	Initial Training  Hours
	Refresher Requirement

	STATUTORY REQUIREMENTS

	Hazardous Material Operations

	
	
	
	

	All employees/All Operations
	Hazardous Comm. Standards

(HAZCOM) 40CFR 1900.1200
	4 Hours
	Annual

	HAZWASTE
	Hazardous Waste Site Operator
	24 hours
	Annual

	Off-base HAZMAT Transportation
	CDL with “H” Endorsement
	N/A
	Every 5 years

	Spill Prevention
	Spill Prevention Control & Countermeasures (SPCC)
	2 hours
	Annual

	NAVY UNIQUE                  Training Provided by the Government

	Hazardous Material Operations

	
	
	
	

	Shelf-life Management
	Shelf-life Training
	1 hour Refresher
	Annual

	Other                              Training Provided by the Government

	IT Security
	Computer User Training                  (Provided after contract award)
	1 hour
	1 hour annually

	All Employees/All Operations
	DOD Information Assurance Awareness         

(Provided after contract award)
	2 hours
	Annually

	All Employees/All Operations
	 N-ERP Training (as required)
	TBD
	TBD


3.4
Environmental and Occupational Safety

The Contractor shall comply with all Federal, state and local laws, regulations and Navy requirements (including any permit requirement) for HAZMAT.

3.5
Spill Prevention and Notification  

The Contractor shall comply with all local Spill Prevention and Cleanup Contingency (SPCC) Plans and the Oil and Hazardous Substance Pollution Contingency Plan. The Contractor shall take precautions to avoid the release of hazardous substances into the environment.

The Contractor shall notify the COR/ACOR or HMC Manager immediately upon discovery of any spills or accidental discharge of vendor owned HAZMAT.  The Contractor shall hold the United States, Department of Defense, Department of the Navy, its agents and employees harmless for any associated fines or fees.  Contractor shall likewise be responsible, and hold the United States, Department of Defense, Department of the Navy, its agents and employees harmless for any personal or property damage resulting from a HAZMAT spill, to include but not limited to, the cost of containment, environmental cleanup, disposal, and any other associated costs (non-regulatory) caused by contractor personnel.

The Government will not hold the Contractor responsible for any personal or property damage resulting from a HAZMAT spill within the navy HMCs specified herein, to include but not limited to, the cost of containment, environmental cleanup, disposal, and any other associated costs (non-regulatory) caused by Government personnel.  

3.6
Occupational Safety Program 

The Contractor’s Safety Program shall comply with all applicable safety policies and procedures. The Contractor’s failure to comply with safety requirements constitutes sufficient grounds for contract termination.  

The Contractor shall provide Contractor personnel with necessary safety equipment and personal protection equipment/clothing. The Contractor shall institute a regular safety-training program for Contractor employees no later than the first day of full contract performance. The Contractor shall keep records and report all accidents resulting in death, injury, occupational disease, or adverse environmental impact in compliance with OSHA 29 CFR 1904.4 requirements.  

The Contractor shall report all accidents within one hour to the COR/ACOR or government HMC manager with basic information of circumstances associated with the incident.  Specifics of the accident shall be reported as soon as possible after the accident and not later than the next working day.  When an accident involves personal injury or damage to Government property or equipment, the Contractor shall submit a mishap report IAW OPNAVINST 5100.23(series). 

Those Contractor personnel who are exposed to hazardous materials in the workplace are required to receive HAZCOM training according to CFR 1910.1200.  This training includes instruction on labeling procedures, SDS interpretation, site-specific hazardous material procedures, and non-routine task procedures. The Contractor shall not allow any employee to work in the HMC or handle hazardous material, unless that employee is properly protected and fully trained.

3.8
Covered items of supply

Federal Standard (FEDSTD) 313 specifies that commercially manufactured HAZMAT may be in the following Federal Supply Classes (FSC’s): 1560, 1615, 1650, 2090, 2640, 2940, 2990, 3426, 3439, 4210, 4220, 4230, 4240, 4940, 5350, 5610, 5970, 6135, 6140, 6260, 6505, 6515, 6520, 6525, 6550, 6630, 6665, 6750, 6810, 6820, 6830, 6840, 6850, 7510, 7910, 7930, 8010, 8030, 8040, 8110, 8120, 8135, 8520, 9110, 9130, 9140, 9150, 9160, 9620.  This SOW requires the HAZMAT provider to be capable of providing these products upon demand. This list is not all inclusive and may be subject to change in the FEDSTD.

3.9
HAZMAT Quality Standards

The Contractor shall furnish commercial pack items on the Qualified Products List and that meet applicable Military Specification (MILSPEC), Military Performance Standard (MILSTD), Federal Specification (FEDSPEC), or Commercial Item Description (CID). The Contractor shall be held solely responsible for ensuring that all HAZMAT meets quality and packaging standards in accordance with MILSTD 129.

The Contractor shall employ the most current and highest quality standards as well as competition between their established network of suppliers to procure each item at the best value to the government, unless otherwise provided by this contract or unless otherwise directed by the contracting officer.  

3.10
Returns

The Contractor shall accept returns or either refund the cost or replace the item, at the discretion of the Government, under the following conditions:

3.10.1
Product was shipped in error

Example: The Government requested the Contractor to order item “A” however item “B” is delivered to HMC.  The Government will not accept the material and the Contractor must coordinate with appropriate vendor to obtain item “A.” 

3.10.2
Product was damaged during shipment

Example:  Material ordered by the Contractor is delivered to HMC damaged; the Government will not accept the material.  The Contractor must take appropriate action to replace damaged material.  

3.10.3
Product was recalled or determined to be obsolete

Example:  HAZMAT material, while in storage at HMCs becomes recalled by manufacture or determined to be obsolete by Navy Program Managers.  The Contractor is financially responsible for material disposition. 

3.10.4
Other actions consistent with Contractor’s standard commercial practice

3.11 
Additions/Deletions to the Inventory

HAZMAT product range (located in the HMCs) and depth may be adjusted at any time during the performance of this contract based solely on customer requirements or technological changes.  The Contractor shall be advised of these requirements in writing, a change to the customer AUL, or through the COR.  The Contractor shall only add new items once they are placed on the customer AUL. Product substitutions shall be approved by the Government prior to procurement. 

3.11.1
 Green Products Procurement. 

The Contractor shall research and recommend suitable substitutions for Green products. The Contractor must order Green products utilizing Federal Logistics Information System (FLIS) and Green Product Purchases (GPP) in accordance with DOD and SECNAV Directives and EO 13148.

3.12 
Title of Material

The Contractor retains title for contractor owned material until issued to the customer.  The Government will not reimburse the contractor for Contractor owned HAZMAT Excess Inventory.

3.13
HAZMAT Material Inventory Support 

The Contractor shall provide the government the initial demand based inventory and stocking levels required to support continuous customer requirement.  The Government will provide historical sales data to the assist the contractor in establishing stocking objectives.  Upon contract award the Government will allow the Contractor 90 days to obtain full contract performance. 

3.14
Extended Hours of Service

In the event of an emergency, the Contractor shall be onsite within two hours of callback by the COR/ACOR/KO.  The contractor shall work extended hours on weekends, national holidays or before/after normal working hours when operational requirements dictate as determined by the COR/ACOR/KO. Functions to be performed during extended hours include: materials acquisition, processing GCPC transactions and joint inspection of incoming HAZMAT deliveries. 
3.15
Physical Inventory and Accountability

The Government and the Contractor shall be jointly responsible for the accuracy of contractor owned inventory with respect to quantity, location, and ownership for all HAZMAT managed in GDS.  The performance requirement for inventory accountability is 95 percent accuracy in IAW NAVSUP Instruction 723. 

3.16 
Ordering Not in Stock Materials (NIS)

The Government may submit order requests to the Contractor for items not in inventory. The Contractor shall meet delivery requirements specified in table 3. When urgent requirements arise, the Contractor shall expedite the receipt of the HAZMAT to include overnight/express delivery as warranted to satisfy customer RDD.  Transportation cost for expedited shipments must be approved by the customer in advance. The customer will be responsible for expedited shipping costs.

3.17
Compressed Gases Support
 

The Contractor may be required to provide Just in Time (JIT) support for compressed gas cylinder requirements and meet specified issue priorities listed in Table 4.

3.18 
Issue Priorities

TABLE 3: Issue Priority Timelines

	Emergency
	1-2 hours from receipt of customer request

	Urgent 
	2 Business Days from receipt of customer request

	Routine
	10 Business Days from receipt of customer request 

	Never-Out
	Issued based on priority


3.19 
Priority Guidelines

3.19.1 
Emergency

Emergency requests require immediate resolution within 24 hours of emergency.  The Contractor must be capable of filling requests within 1-2 hours.

3.19.2
Urgent  

Urgent requests require resolution within 5 business days.  The Contractor must be capable of filling urgent requests within 2 business days.

3.19.3
Routine

Routine requests require resolution within 20 business days.  The Contractor must be capable of filling requests within 10 business days.

3.19.4
Never-Out of Stock
The Contractor shall ensure items contained on Never-out list remain in stock at all times.  The Contractor must notify the COR/ACOR immediately in the event a Never-out item cannot be obtained.  Proof of order must be also be provided to the COR/ACOR upon request. 

The government can modify Never-out list items as needed. 

3.20 
Stocking Criteria

3.20.1 
Long Lead Time Stocking

The Contractor shall notify the Government of any Long Lead Time items which may take more than 10 days to receive from order placement. 

3.20.2 
Special Stocking Requirement

Any customer may request the stocking of particular demand based AUL item for their exclusive use however; department head approval is required and the requesting customer will be responsible to reimburse the Contractor for any item determined to be no longer required or shelf life expired.    

3.20.3 
Sole Source Procurement

On occasion, customer directed sole source procurement may be required and shall include justification in accordance with Federal Acquisition Regulations (FAR).  Situations qualifying for sole source procurement may include, but are not limited to, incompatibility, cost of production, local environmental limitations, safety of flight, and manufacturers' warranties. Contractor must notify the KO to ensure Brand Name acquisition complies with the FAR.   

3.21
Receiving 

3.21.1 
Receiving/Storage of Contractor Ordered Materials 

The Government and Contractor shall conduct a joint inspection of all incoming materials ordered by the Contactor, to ensure materials are properly labeled, correct quantity, proper Safety Data Sheets (SDS) and National Emissions Standards for Hazardous Air Pollutants Certificates (NESHAP) are received with material.  The Contractor shall ensure 100% of all materials ordered have required documentation IAW OSHA 1910.1200 and EPA standards.  

Upon completion of joint inspection by the Government and Contractor, the Government will accept and process Contractor ordered material into GDS.  The Government will provide the Contractor a monthly receipt inventory report or as requested.

Upon joint inspection of Contractor ordered material, the Government will processes all transaction into GDS, to include physical storage of material on the shelf.

3.21.2
Misdirected Shipments

Upon receipt of any misdirected shipments, both Contractor and Government shall research to identify ownership.  The Government will take appropriate action for any misdirected shipments in which the Contractor did not order.   

3.21.3
Material Shelf-life

The Contractor shall ensure all materials ordered are within DOD 4140.27M requirements. Materials with less than 6 months Shelf-life will not be accepted by the Government without prior approval from COR/ACOR. The Government and Contractor will conduct joint Shelf-life extension for Contractor owned materials. The Government will update Shelf-life information in GDS. Disposition of expired or damaged Contractor owned materials will be the responsibility of the Contractor.   The Contractor will seek 100% approval in writing from COR/ACOR prior to ordering any items with less than 6 months Shelf-life. 

3.21.4
Transfer of Contractor Owned HAZMAT to Waste Management Office

Prior to the Governments removal of any damaged, defective, expired and Non-extendable contractor owned material from storage to HW staging area, the Government and Contractor will conduct a joint inspection.   

The Contractor shall be responsible for documenting and preparing required hazardous waste turn-in documentation for Contractor owned materials. It is the responsibility of the Contractor to fund disposal costs of Contractor owned material. The Contractor may establish an account with the Government Hazardous Waste Service Provider. 

The Contractor shall maintain a file on site of all HW transfer documentation. The Contractor shall provide to the HMC a manifest of all waste transported off-base by a licensed Hazardous Waste Service Provider.

3.22
Insurance 

Contractor Owner HAZMAT Inventory - Liability:  The Contractor understands, agrees, and shall hold the Government (to include its officers, employees, and/or agents) harmless, for any acts or omissions that result in losses or damage to Contractor-Owned--HAZMAT Inventory (HAZMAT).  Contractor understands and agrees that the Government will not be responsible or liable to the Contractor for actual damage, lost profits, anticipatory profits, administrative costs, or any indirect, special, or consequential damages or any kind or nature arising out of Government handling, storage, transportation or movement, staging, and inspecting of HAZMAT.  This clause shall be effective whether the property is insured or not insured, and/or whether the Government's actions or inactions are considered negligent or willful. The Government does not insure Contractor inventory.
Within 15 calendar days after award of this contract, the Contractor shall furnish the COR a Certificate of Insurance as evidence of the existence of the following insurance coverage in amounts not less than the amounts specified below in accordance with the FAR Clause 52.228-05, INSURANCE – WORK ON A GOVERNMENT INSTALLATION.  This insurance must be maintained during the entire performance period.

3.22.1
Certificate of Insurance

The Certificate of Insurance shall provide for at least 30 calendar day’s written notice to the KO or COR by the insurance company prior to cancellation or Inventory change in policy coverage.  Other requirements and information are contained in the aforementioned insurance clause.

3.22.2
Minimum Insurance Amounts

The Contractor shall procure and maintain, during the entire period of performance under this contract, the following minimum insurance coverage:

a.
Comprehensive General Liability

$500,000 per occurrence.

b. 
Automobile Liability 

$200,000 per person, $500,000 per occurrence, $20,000 per occurrence for property damage.  
c.
Workmen's Compensation  

As required by Federal and State worker's compensation and occupational disease statutes.

d.
Employer's Liability coverage  

$100,000, except in states where worker's compensation may not be written by private carriers.

4.0
SECURITY AND VETTING 

4.1
Work under this contract/task order is UNCLASSIFIED.

4.1.1 
General Security Requirements

Contract employees are required to obtain and maintain, at a minimum, a favorably adjudicated National Agency Check with Local Agency Check and Credit Check (NACLC) investigation. A NACLC investigation must be opened and favorable results of the fingerprints received prior to commencement of work and issuance of a Common Access Card (CAC). 

The contractor shall comply with all applicable DOD security regulations and procedures. Contractor shall not disclose and must safeguard procurement sensitive information, computer systems and data, privacy act data, controlled unclassified information (CUI), and all government personnel work products that are obtained or generated in the performance of this task order.

Work under this task order requires access to personally identifiable information (PII) and information protected by the Privacy Act of 1974. In addition to the security requirements below, contractors performing work under this task order must meet the following criteria: Per SECNAV M-5510.30, all individuals with access to PII or Privacy Act information must be US Citizens; therefore US Citizenship is a requirement. In all cases contract employees must meet eligibility requirements for a National Security, Non-Critical Sensitive (NCS) position at a minimum. 

NO FOREIGN NATIONAL WILL BE EMPLOYED ON THIS GOVERNMENT CONTRACT.

4.1.2
Pre-employment Actions

All contractor employees, working within DoN Spaces must be entered into the Joint Personnel Adjudication System (JPAS), the facility security officer (FSO) must establish an ‘owning’ relationship indicating the company’s Commercial and Government Entity (CAGE) code. A visit authorization request (VAR) will be submitted to the Security Management Office (SMO) code: 002445. The point of contact to be used on the VAR will be the Contracting Officer’s Represent (COR). The NAVSUP FLCSD Security Office will then process those individuals’ VAR requests, in JPAS, and track and monitor their investigation status. The contractor shall provide to all contract employees, picture identification cards.  The cards must be worn above the waist, and users must comply with all on-site security procedures.

a) For contract companies who do not have a FSO, the Chief Executive Officer (CEO)/President will submit a VAR, on company letterhead via facsimile to the receiving command Security Management Office.  The SMO Manager will process those individuals’ VAR request in JPAS, and track and monitor their investigation status. 

b) All contractor employees will personally appear for ‘in-process’ with the command Security Office and Information Assurance Manager upon arrival to NAVSUP FLCSD, and will “out-process” prior to their departure.

c) Local controlled unclassified information (CUI) indoctrination will take place at that time.

d) Employment Eligibility Verification:  The contractor shall comply with the HSPD-12, E-Verify Federal Acquisition Regulations FAR Clause 52.222-54. 

e) The Contractor shall comply with all security requirements in accordance with the directives shown in Section C-6, and site-specific regulations.

f) All warehousing and offices spaces shall be secured unless work is actually being performed in these areas.  By the close of the operating period, all equipment, facilities and material shall be secured.  Contractor employees shall follow the orders of base or installation security personnel.

g) Security/identification badges are to be worn over the front of outer clothing, above the waist.  These badges shall be worn at all times while on the base or installation and shall be presented  for inspection when requested by security personnel, police, and management.  The Contractor shall return the employee’s pass and badge to the COR/ACOR or designated official NLT COB of the day the employee leaves the Contractor’s employment or upon expiration/termination of the contract.  All lost badges must be reported immediately to the issuing office.  It is the Contractor’s responsibility to recover and turn in a badge should an employee resign without returning to work.  Violations of any security or base procedures will be reported immediately to both the SMO and the COR.

4.2 
Vetting Process for Base Access

The Contractor (FSO/President/CEO (or person designated in writing by said persons)) will coordinate with the receiving command’s Security Manager to ensure that all contractor employees have an Entrance National Agency Check with Local Agency and Credit Checks (NACLC) package submitted prior to full performance date. 

Reminder: A NACLC investigation must be opened and favorable results of the fingerprints received prior to commencement of work and issuance of a Common Access Card (CAC).

The vetting process is initiated when the contractor submits the following information to the COR, who will then submit it to the SMO:  

1.  A request for Industrial Security Investigation. This request contains the information required to enter a contractor employee into the e-QIP system.  The contractor employee must be listed on the aforementioned VAR prior to sending the request.

2.  Proof of Citizenship. Proof of citizenship will be verified by the Command Security Manager (or designate representative) and a copy of said document shall indicate as “Verified a True Copy” and be signed. Acceptable proof of citizenship includes:

a) For individuals born in the United States, a birth certificate is the primary and preferred means of citizenship verification. 

b) If the individual claims citizenship by naturalization, a certificate of naturalization is acceptable proof of citizenship.

c) If citizenship was acquired by birth abroad to a U.S. citizen parent or parents, the following are acceptable evidence:  

1. A Certificate of Citizenship issued by issued by the Department of Homeland Security, U.S. Citizenship and Immigration Services (USCIS) or its predecessor organization.

2. A Report of Birth Abroad of a Citizen of the United States of America (Form FS-240).

3. A Certificate of Birth. (Form FS-545 or DS-1350).

d) A passport, current or expired, is acceptable proof of citizenship.

e) A Record of Military Processing-Armed Forces of the United States (DD Form 1966) is acceptable proof of citizenship, provided it reflects U.S. citizenship.

The command Security Manager will notify the contractor at various stages of the process, at a minimum this will include, when the investigation package has been released to the Office of Personnel Management (OPM) and upon final adjudication.

AN “UNFAVORABLE” OR “NO DETERMINATION” ADJUDICATION OF THE CONTRACTOR EMPLOYEE’S INVESTIGATION WILL RESULT IN IMMEDIATE TERMINATION OF ACCESS TO THE WORKSPACE AND RECORDS. THE EMPLOYEE WILL BE ESCORTED OFF-SITE.
4.3 
Information Systems Access

The Department of the Navy (DoN) has determined that all DoN Information systems are sensitive regardless of whether the information is classified or unclassified. A contractor whose work involves access to sensitive unclassified information warrants a judgment of an employee's trustworthiness. Therefore, all personnel accessing DoN Computer systems must undergo investigation for a National Security, Non-Critical Sensitive (NCS) position to verify their trustworthiness.

Department of Navy (DON) policy prescribes that all unclassified data at rest (information stored on a computer or removable media device) that has not been approved for public release and is stored on mobile computing devices shall be treated as sensitive data and encrypted using commercially available encryption technology. A contractor employee, whose work involves access to sensitive unclassified information, warrants a judgment of trustworthiness. 

The FSO will ensure that the SAAR-N is forwarded to the NAVSUP FLCSD Security Office for receipt at least one week prior to the start date for the individual. 

A NACLC investigation must be opened and favorable fingerprint results received prior to commencement of work and issuance of a Common Access Card (CAC).

"All authorized users of DoD information systems shall receive initial Information Assurance (IA) orientation as a condition of access and thereafter must complete annual IA awareness refresher training to maintain an active user account.”  The COR can provide the contractor employee with a current link.

4.4
Key Control

a) The Government will issue keys for occupied spaces to the Contractor who shall issue, store and keep them safe IAW local key-control procedures.  Signature receipt of keys will be kept on file.
b) The Contractor shall establish a control system to safeguard Government-issued keys to prevent theft, loss or use by unauthorized persons.

c) The Contractor shall not duplicate Government keys without the Key Control Officer’s (KCO) authorization via the COR. 

d) The Contractor shall report to the COR any occurrence of a lost key within one working day of discovery of the loss.   If the key cannot be found, Contractor shall replace all master locks and keys for that system at no cost to the government and shall coordinate the replacement through the COR. 

e) The Contractor shall provide the COR physical proof of all keys issued, for Semi-Annual Key Inventory Report.

f) The Contractor shall conduct key inventories.  The inventory report shall be completed on the first day of full contract performance provided to the COR on the second day. Subsequent inventories shall be submitted semi-annually thereafter, beginning six months after full contract performance date.  

5
DATA AND REPORTS

The Contractor shall provide data, reports, Inventory listings and other sales and inventory data within 24 hours of a request for data from the COR. Unless otherwise requested, data shall be provided in a Microsoft readable format and sent via email to the COR .  The physical layout of the reports is at the Contractor’s discretion unless otherwise stated by the Government. All reports are to be provided AT NO ADDITIONAL COST TO THE GOVERNMENT. The COR may reject reports that do not contain the required information or is not provided in a Microsoft readable format, and not sent by email.  A list of data, metrics and reports required during the execution of this contract include, but are not limited to the following:

5.1
Outstanding Requisition Report 001:  Contractor shall provide daily outstanding requisition status report for all customer requirements that were either Not in Stock or Not Carried at time requirement was submitted.  Report should include Government reference number, status of Contractor procurement, and estimate ship date and shall be provided to the COR, ACOR, or Technical Point of Contact at the site the item was not in stock. The report shall include the following:

I. FSC

II. NIIN

III. Nomenclature

IV. Requisition Number

V. Work Center

VI. Not Carried/NIS

VII. Price

VIII. Date Requested

IX. Quantity Requested

X. Due Requisition Status 

XI. Status code

XII. Source of supply

XIII. ESD/EDD

XIV. Comments (if applicable)

	Report Number 001

	Title:  
	Outstanding Requisition  Report

	Format:    
	MS EXCEL

	Due Date: 
	  Weekly or as needed by the COR/ACOR


5.2
Not-in-Stock (NIS) Report 002:  Contractor shall provide a monthly report for Not-in-Stock items.  The list shall include all NIS items, to include, but not limited to, the following data fields:

I. Dates of all NIS hits

II. Date requirement provided to contractor

III. NIIN

IV. Nomenclature

V. Quantity Requested

VI. Quantity Filled

VII. H/L

VIII. L/L

IX. Last Issue Date

X. Last Issue Quantity

XI. Due Quantity (if applicable)

XII. Due Requisition Number (if applicable)

XIII. Due Requisition Status (if applicable)

XIV. Date Resolved

XV. Comments Pertinent to Resolution

	Report Number 002 

	Title:  
	Not-in-Stock (NIS) Report:  

	Format:    
	MS EXCEL

	Due Date: 
	NLT the 5th working day of each month for the previous month


5.3
Monthly Sales Report 003: Contractor shall provide a monthly report of HAZMAT sales report.  This shall serve as the "official record of sales" and must be provided to the COR NLT five days after the closed out billing period.

I. Customer

II. Stock Number

III. unit of issue

IV. qty

V. standard price

VI. extended price

	Report Number 003 

	Title:
	Monthly Sales Report

	Format:
	MS EXCEL

	Due Date:
	NLT the 5th working day of each month for the previous month


5.4
Stock Status Report: Contractor shall provide a monthly inventory report containing but not limited to:

I. FSC

II. NIIN

III. Nomenclature

IV. Price

V. Quantity On Hand

VI. H/L

VII. L/L

VIII. Last Issue Date

IX. Last Issue Quantity

X. Due Quantity (if applicable)

XI. Due Requisition Number (if applicable)

XII. Due Requisition Status (if applicable)

XIII. Comments (if applicable)

	Report Number 004 

	Title:
	Stock Status Report

	Format:
	MS EXCEL

	Due Date:
	NLT the 5th working day of each month for the previous month


5.5
Actual Customer (HMC) Wait Time Report 005: Contractor shall provide a monthly actual customer wait time report containing but not limited to:

I. FSC

II. NIIN

III. Nomenclature

IV. Requisition Number

V. Work Center

VI. Not Carried/NIS

VII. Price

VIII. Quantity Requested

IX. Last Issue Quantity

X. Aging Criteria

XI. Date Received

XII. Date Issued

XIII. Comments (if applicable)

	Report Number 005

	Title:
	Actual Customer (HMC) Wait Time Report For DTO Orders

	Format:
	MS EXCEL

	Due Date:
	NLT the 5th working day of each month for the previous month


5.6
Quarterly Sales Report

	Report Number 006 

	Title:  
	Quarterly Sales Report

	Format:    
	MS EXCEL

	Due Date: 
	NLT the 5th working day after quarter ends


5.7
Quarterly NIS Report

	Report Number 007

	Title:  
	Quarterly NIS Report

	Format:    
	MS EXCEL

	Due Date: 
	NLT the 5th working day after quarter ends


5.8
Quarterly Stock Report

	Report Number 008

	Title:  
	Quarterly Stock Report

	Format:    
	MS EXCEL

	Due Date: 
	NLT the 5th working day after quarter ends


5.9
Market Basket Survey

	Report Number 009

	Title:  
	Market Basket Survey

	Format:    
	MS EXCEL

	Due Date: 
	NLT the 5th working day after quarter ends


6 
GOVERNMENT FURNISHED PROPERTY

In accordance with FAR 52.245, the Government will furnish or make available to the Contractor certain Government-owned facilities, utilities, inventories, and equipment for use in connection with this contract as stated below.  

All material, including records, files, documents, and work papers provided to the Contractor by the Government shall be considered Government property. The information shall not be disclosed, copied, modified, used ) or otherwise disseminated (except during performance of this contract) to any other person or entity at any time to include, but not limited to, inclusion in any database external to the Government, without the express, written consent from the PCO..

6.1
Government Furnished Facilities





     Facilities:  Table 4

	Naval Base San Diego (Regional HMC)


	BLDG 3322



	Naval Air Facility El Centro (HMC)
	BLDG 512

	Naval Air Station North Island (HMC)


	BLDG 1206



	Construction Battalion Center Port Hueneme (HMC)

 
	BLDG 382

	Naval Air Weapons Station China Lake (HMC)
	BLDG  TBD

	Marine Corps Air Station Miramar (MCAS Miramar)
	BLDG  TBD


The Contractor shall exercise due diligence in protecting the premises against damage or destruction by fire, vandalism, theft, weather or other causes. Any property on the facility damaged or destroyed by the Contractor shall be promptly repaired or replaced at the Contractor’s expense.  Contractor shall not undertake any such repairs unless and until it receives written approval from the COR.  All such contractor-caused damages shall be repaired to the satisfaction of the COR. 

The Government will provide all maintenance to the facilities (Table 4).  Maintenance is defined as structural maintenance, i.e., windows, doors, roof, walls, plumbing fixtures, lighting fixtures (to include ballasts/starts) to the facility as it exists at the time of contract start.  

Upon completion of the contract, all facilities shall be returned to the Government in the same condition as received.

Vacating Government Facility: Upon expiration or termination of the contract, and in accordance with transition procedures (SOW section 4), the Contractor shall remove all stock and completely vacate the facility no later than 24 hours after the last day of the contract period unless the KO or COR permits a longer period, in writing.  The Government will not be liable for any cost incurred by the Contractor removing their stock from the installation upon expiration of this contract.  Upon completion or termination of this contract, the Government may, at its option, elect to purchase all or any part of the Contractor’s stock by giving the Contractor written notice of its intent. The stock purchased under this provision will be purchased in accordance with the terms and conditions of the contract. 
6.2
Government-Furnished Utilities

The Government will furnish a phone line, electricity, steam, natural gas, fresh water and sewage services currently available at existing outlets for use in those facilities provided by the Government and as may be required for the work to be performed under this contract.  The Contractor must provide its own internet access via a wireless device for transactions. The Contractor shall use the phone and data lines to conduct official business associated with the procurement of HAZMAT supplies. The Contractor shall maintain current phone numbers to prevent disruption to the customer.  Information concerning the location of existing outlets may be obtained from the COR.  The Contractor shall provide and maintain, at its expense, the necessary service lines from existing Government outlets.  Services required by the Contractor, for which there are no available Government outlets, shall be provided by the Contractor at no cost to the Government. Prior to installing of improvements, fixtures and/or alterations to facilities, the Contractor shall obtain written approval from the KO. Upon completion of the contract any additional fixtures or lines may become the property of the government.

6.3
Government-Furnished Material (GFM): No GFM will be provided.

6.4
Government-Furnished Equipment (GFE): The government will provide contractor with, phone and fax capability at each facility.  Contractor will have sufficient space for desk office equipment. The maximum of one phone line per site will be provided by the Government.
6.5
Contractor-Furnished Items

Except for items identified as Government Furnished, the Contractor shall provide all equipment, internet access, and other storage aids to perform the requirements of this contract. The KO or COR may inspect Contractor-furnished items for adequacy and compliance with contract requirements.  Inadequate or unsafe items shall be removed and replaced by the Contractor at no cost to the Government.  Materials containing asbestos, lead, and PCB’s shall not be brought on site.  The COR/KO may at any time require Samples, Safety Data Sheets (SDS) or Manufacturer’s Data Cut Sheets of materials used in this contract. 

6.6
Vehicles

All contractor employees using vehicles to work on government premises vehicles shall display a valid state license plate and meet all requirements of the State Vehicle Code, including current registration and insurance.  Adequate liability and property insurance shall be maintained.  

6.7
Energy Management

The Contractor shall comply with the activity's energy conservation program.  Use of high energy consuming equipment is subject to approval by the KO prior to use. 

7 
GENERAL REQUIREMENTS 

7.1
Management

The Contractor shall manage the total work effort associated with the supplies and services required herein to meet the performance objectives.  Such management includes but is not limited to planning, scheduling, cost accounting, report preparation, establishing and maintaining records, and quality control.  The Contractor shall provide a staff with the necessary expertise to assure performance objectives are met.

7.2
Work Control

The Contractor shall implement all necessary work control procedures to ensure timely accomplishment of work requirements, as well as to permit tracking and reporting of work in progress.  The Contractor shall plan and schedule work to assure Inventory, labor, and equipment are available to complete work requirements within the specified time limits and in conformance with the quality standards established herein.  

7.3
Forms

The Government will provide its own Purchase Requisition forms for placing orders, plus a template for information required, including mandatory fields and field lengths for creating the electronic Daily File, following contract award.  All data developed during the contract is the property of the Government. 

7.4
Financial Interests

Sales or transfer of parts between a parent company and/or subsidiaries or affiliates in which the Contractor (or principals of the Company) has a financial interest, which increases the price to the Government beyond the price which the Contractor would normally expect to pay if the item were purchased at the best price obtainable elsewhere in the marketplace is prohibited.

8 
QUALITY CONTROL

8.1
Quality Management System (QMS)

The Contractor shall establish and maintain a complete QMS program in accordance with the provisions specified herein.  The Contractor’s QMS program shall provide an effective and efficient means of identifying and correcting problems throughout the entire scope of operations. The Contractor's QMS program shall address:

1. Accurate documentation of work processes, procedures, and output measures

2. A systematic procedure for assessing compliance with performance objectives.

3. Accurate documentation of quality inspections conducted throughout the execution of work.

4. Assessment-driven corrective actions and process adjustments as appropriate in a timely manner.

8.2
Quality Control Plan (QCP)

The Contractor shall submit to the KO a QCP.  The QCP shall describe the QMS methodology and approaches used under this contract.  Within seven calendar days of any change during period of performance, the Contractor shall submit to the KO a revised QCP for acceptance.

The QCP shall outline the Contractor’s plan to ensure the quality of performance requirements of this contract. The QCP shall address what will be reviewed and shall outline actions to be taken by the Contractor, should the review(s) identify areas requiring remedial action.

The QCP shall include provisions to monitor customer satisfaction through the use of customer service questionnaires, comment cards or other survey methods to ensure that the Contractor is maintaining minimum standards of service. The Contractor shall keep records of all customer responses and allow the COR access to data upon request.

The Contractor’s QCP shall also include a plan that the Contractor shall use during the period of performance, to record and resolve complaints. The Contractor shall provide a monthly report identifying each customer complaint, time taken to resolve complaint and resolution action taken.

The COR and/ACOR, will meet periodically with the Contractor to review the Contractor's performance. At these meetings, the COR will apprise the Contractor of how the Government views the Contractor's performance and the Contractor will apprise the Government of problems, if any, being experienced. Appropriate action shall be taken to resolve outstanding issues. These meetings will be at no additional cost to the government.  

QC Inspection: The Contractor shall establish and maintain an inspection system, to ensure that the work performed conforms to the contract requirements.  The Contractor shall maintain a file of all scheduled and performed QC inspections, inspection results, and dates and details of corrective and preventive actions.  The file shall be the property of the Government and made available during the Government’s regular working hours.  The QC Inspection File shall be turned over to the KO within five calendar days of completion/termination of the contract.

8.3
Contractor Quality Control/Assessment Reports

The Contractor shall submit a copy of the Contractor Quality Control/Assessment Report to the KO monthly for the quality control events performed and assessment-driven corrective actions and process adjustments during the previous week.  The Government may adjust the frequency of the submittal based on the Contractor’s quality of performance.

9
SAFETY 

9.1
Contractor Safety Program

The Contractor shall develop and implement a Safety Program detailing how the Contractor plans, staffs, performs, and controls all safety practices while delivering best value services to the Government without any accidents or mishaps.  The Contractor’s safety program shall comply with all safety standards identified in the U.S. Army Corps of Engineers Safety and Health Requirements Manual, EM-385-1-1 and Public Law 91-596, Occupational Safety and Health Act.   

9.2 
Accident Prevention Plan (APP)

The Contractor shall agree to take all reasonable steps and precautions to prevent accidents and preserve the life and health of its personnel and Government personnel performing or in any way coming in contact with the performance of the contract.  Any violation of such rules and requirements, unless promptly corrected as directed by the KO or COR, may be grounds for termination of this contract for default.  

9.3 
Safety Inspections and Monitoring

The Contractor shall be responsible for regularly inspecting its work areas, job sites, and work crews to ensure that all Contractor operations are being conducted safely.  

The Government reserves the right to inspect and monitor Contractor operations for safety compliance.  In general, the Government approach will be to conduct Performance Assessment on the quality and effectiveness of the Contractor’s safety program.   The Government reserves the right to stop any work activity that it deems to be unsafe.  Contractor personnel shall work in a safe manner and comply with all applicable safety regulations.  The Contractor shall be subject to safety inspections of its work facilities by the Government.  Contractor safety records shall be available to the KO upon request.

Whenever the KO becomes aware of any safety noncompliance or any condition which poses a serious or imminent danger or hazard to the health or safety of the public or Government Personnel, the KO will notify the Contractor orally, with written confirmation, and request immediate corrective action.  This notice, when delivered to the Contractor’s representative, shall be deemed sufficient notice of noncompliance and that corrective action is required.  After receiving this notice, the Contractor shall immediately take corrective action.  If the Contractor fails, delays, or refuses to promptly take corrective action, the KO may issue a stop work order for all or part of the services or work until satisfactory corrective action has been taken.  Whenever such a stop work order has been issued, the Contractor shall waive all equitable adjustments to the contract related to the stop work ordered issued.  

9.4
Emergency Response Plan

The Contractor shall develop an emergency response plan to ensure safe evacuation of people during emergencies, before the hazard or natural disaster is imminent, and to minimize the consequences of accidents during evacuations.  Contractor shall submit its plan for approval by the COR within three days of contract award.  See Section 01E of EM 385-1-1.

9.5
Accident and Damage Reporting

The Contractor shall notify the KO and  COR as soon as practical, but no more than two hours later, of any accident resulting in death, trauma or occupational disease or damage to Government property, inventories, supplies and/or equipment by the Contractor's employees or other causes equal to or greater than $2,000.  Notification provided to the Contracting Officer and COR shall include Contractor name; contract title; type of contract; name of activity, installation or location where accident occurred; date and time of accident; names of personnel injured; extent of property damage, if any; extent of injury, if known, and brief description of accident.  Contractor shall preserve the conditions and evidence of the accident site until the Government investigation team arrives on-site and Government investigation is conducted.

9.6
 Fire Protection

The Contractor shall know where fire alarms are located and how to activate them.  The Contractor shall handle and store all combustible supplies, materials, waste and trash in a manner that prevents fire or hazards to persons, facilities, and materials. The contractor is responsible for providing its employees PPE as required by law and regulation. 

9.7
 Environmental Protection

The Contractor shall comply with all applicable Federal, state, and local laws, and with the regulations and standards. All environmental protection matters shall be coordinated with the KO.  Inspection of any of the facilities operated by the Contractor may be accomplished by the Activity Environmental Protection Coordinator, or authorized officials on a no-notice basis during Government regular working hours.  In the event that a regulatory agency assesses a monetary fine against the Government for violations caused by Contractor negligence, the Contractor shall reimburse the Government for the amount of that fine, the costs of defending against administrative or other legal action, remedial action and other costs.  The Contractor shall comply with the instructions of the cognizant Navy Medical Department with respect to avoidance of conditions which create a nuisance or which may be hazardous to the health of military or civilian personnel.  All on-site Contractor personnel performing tasks that have the potential to cause a significant environmental impact shall be certified, as required and/or appropriate, on the basis of appropriate education, training or experience.

9.8 
Disaster Preparedness

The Contractor shall comply with the activity's Contingency Instruction. The Contractor shall support the installation contingency response plan as directed by the KO.

10
APPLICABLE LAWS, EXECUTIVE ORDERS REGULATIONS AND POLICIES

The contractor shall comply will all laws, regulations, executive orders, local policies which govern HAZMAT operations now and in the future (Table 5).

Table 5: HAZMAT Regulations

	Title
	Date

	NAVSUP COMFISCS INST 5090.1
	8 May 2008

	MILSTRIP P 409
	9 May 2003

	Green Products EO 13148
	21 Apr 2000

	OPNAVINST 5090.1
	18 July 2011


11 
PRICING 

The Contractor shall provide a price list for the base year and each option year period of performance.  

It is the Government’s intent to have an auditing system in place to ensure prices for Inventory being sold reflect pricing schemes (markup(s) and discounts) included in the contract.  The Contracting Officer and/or COR may conduct reviews of purchased items provided under this contract.  These reviews may be conducted, regardless of dollar value, to ensure whether the Contractor’s inventory complies with the terms and conditions of this contract and statement of work.
12 
INVENTORY 

The Contractor shall purchase and retain title for all inventory until an item is delivered, received, and a proper invoice is submitted in accordance with procedures described herein. The Contractor shall retain title of all excess inventories.  Contractor inventory shall be removed from Government facilities upon contract completion or as requested. The Government will not reimburse the contractor for Contractor purchased, owned inventory.

The Contractor shall stock supplies to support various HAZMAT centers and ensure never-out HAZMAT supplies are stocked 100% in each item and for the quantity needed.  The Contractor shall ensure supplies provided to customers meet the quality standards necessary to comply with Federal/State of California infrastructure codes or specified technical descriptions. Supplies that do not meet acceptable quality standards will not be accepted for use by Government personnel. See Specification Item 3.9 for additional Quality Control/Assurance requirements that apply to supplies provided by the Contractor.
Each item shall be labeled with the UNSPSC marking number assigned to each catalog item and a unique number that serves as a key identifier of the manufacturer, product or catalog number.  These numbers make each item 100% traceable. This information shall be submitted to the COR NLT three days after award in an Excel spreadsheet.  

The fill rate performance level or the percentage of time the Contractor fills customer’s request shall be established as 99% or better upon demand by authorized personnel with an approved Inventory requirement. Generally, items are brand name specific or generic commercial products that are identified by manufacturer’s commercial item descriptions.  All items are to conform to the manufacturer’s commercial specifications.  At a minimum, the Contractor shall be able to supply 99% of the items, or their equivalents, identified in the Never Out List provided in Attachment 3.  Other types of supplies not initially identified in the item list provided, but which are subsequently determined to be HAZMAT type items, may be added to the contract during its term based on requirements of the ordering activities.

The Contractor shall establish stock ranges and levels derived from historical demand that will be adequate to ensure parts/Inventory availability and assure continuous on the shelf supply.   The Contractor shall determine the correct inventory level of stock items necessary to support the Government’s demand requirements.  The Contractor shall add or delete and maintain items to the HMCs inventory at the request of the COR.  
The Contractor shall be required to establish stock levels based on the HMC inventories and from actual and historical usage.  The Contractor may recommend the addition or deletion of items to/from the HMCs Inventory List depending on consumption data, which must be maintained by the Contractor.

The Contractor shall ensure Safety Data Sheets (SDS) is provided to the Government for each contractor owned HAZMAT chemical or product to be stored in the performance of this contract.  SDS shall be available for review by the COR. The Contractor shall furnish commercial pack items which meet applicable Military Specifications, Military Performance Standards, Federal Specifications or Commercial Item Descriptions. The Contractor shall be held solely responsible for ensuring that all inventory to be received by the Government meets quality and packaging standards.
Using its established or enhanced network of suppliers, the Contractor shall employ the latest and highest quality standards as well as competition to procure each item at the best value to the Government, unless otherwise provided by this contract or unless otherwise directed by the KO. 

The Contractor shall provide HAZMAT and inventory management, to include, but not limited to, minimum/maximum quantities; adding new items within 30 days; shelf life management, stock rotation, recalls, Trade Agreements Act (TAA) compliance and quality assurance.

13
ORDER TYPES

The Contractor shall have an electronic Point of Sale (POS) system capable of processing customer Government Credit Card Transactions. Offline manual processing is acceptable during electronic system interruption or downtime. The Contractor shall maintain 100% electronic Point of Sale capability. The Contractor shall follow the rules and regulations for credit card orders. 

13.1
HMC Item

HMC Items are Inventories designated to be carried within the HMC.  These include Inventories to satisfy emergent, urgent and routine needs.  HMC items have a purchase request (PR) threshold of $3,000 for contractor metric accountability.  Orders above $3,000 will fall under Catalog Orders regarding metric accountability.  The comprehensive list of Inventories will initially be defined using the Never Out List (Attachment 3); however, the list is a living document which must be expanded upon with regular input from the COR.  

The Contractor shall be required to establish stock levels based on the HMC inventories and from actual and historical usage.  The Contractor may recommend the addition or deletion of items to/from the HMCs Inventory List depending on consumption data, which must be maintained by the Contractor.

13.2
Routine Catalog Order

Routine Catalog order consists of Inventory which is available from the Contractor but is either not carried in the present HMC Inventory, or the PR value of the requested items exceed the dollar threshold pertaining to HMC purchases.  Catalog orders are further defined with a purchase request threshold of $10,000 for metric accountability.  Orders above $10,000 will fall under the category of Special Orders for metric and delivery guidelines regardless of particular item(s) purchased. 

13.3 
The Contractor shall complete/deliver 95% of Catalog Orders on or before the delivery dates set forth in the attached schedule.

13.4
Special Orders

Special Orders are defined as orders for Inventory that do not fall under the category of HMC Item or Routine Catalog Order which the delivery schedule and price thresholds apply.  This includes Inventory stated to have long-lead times within the Contractor’s catalog. 

The contractor shall determine if 100% of the items can be obtained by the requestor RDD.  If 100% of the items can be obtained by the requestor RDD, the Contractor shall process the order complete by RDD.  

If any part of the Special Order cannot be completely filled by RDD, the Contractor must immediately advise the requestor for disposition.  Upon discussion, if the Contractor’s EDD for the entire PR Inventory is acceptable by the requestor, the EDD becomes the delivery date.  The Contractor shall generate an Order Acknowledgment.  

If any portion of the Special Order cannot be filled, and upon discussion with the requestor, they desire only some items by the RDD, the Contractor shall deliver those items by the RDD and the unfilled portion added to the “kill” listing with explanation.  

The Contractor shall complete/deliver 100% of Special Orders on or before the delivery schedule.  When urgent requirements arise, the Contractor shall expedite the receipt, including overnight/express delivery systems, if required by priority designator.

14
INVOICING PROCEDURES

14.1
The following statement shall be printed on all sales receipts: 

1. Contract Number

2. Delivery Order Number (as applicable)

3. Unit Identification Code (UIC) with activity name and customer address

4. Sales Receipt Date

5. NSN/LSN/ (if applicable), Item number (from Schedule B Pricing Sheet), brief  description, quantity issued/sold, unit price, and extended price

6. Signature line for customer to acknowledge receipt of merchandise

7. Line for customer to print their name

14.2
Credit Invoices

When qualifying Inventory is returned for credit, the Contractor shall issue a credit invoice referencing the PR number and Sales Invoice number of the original invoice. The Contractor shall clearly mark all copies of the invoice with “CREDIT”. Credit invoices should have a distinctly different look than Sales Invoices. Payment must be obtained prior to release of material to customers.
14.3
Corrections and Adjustments

The Contractor shall thoroughly check each invoice for proper pricing, discounts, extensions and additions prior to submission for payment by the Government and prior to Contractor transacting for that day’s business.  Repetitive billing errors by the Contractor, which causes the Government additional work, shall not be accepted until corrected and resubmitted for payment.  The Contractor shall commit no more than 10 invoicing errors per year. 

Upon verification of transactions, the Government will pay each Sales Invoice utilizing the Government Commercial Purchase Card (GCPC) as the method of payment.  Payment shall occur within 15 days of a properly submitted Invoice package.

(End of SOW)

        INSTRUCTIONS TO OFFEROR
INSTRUCTIONS TO OFFEROR

1.0
GENERAL INSTRUCTIONS:

1.1
The Government contemplates award of an Indefinite Delivery Indefinite Quantity (IDIQ) Contract with Firm-Fixed Price (FFP) delivery orders. Price will be proposed based on the market basket of products identified. The resultant contract is for supplies in accordance with the SOW. Award will be made to the lowest price technically acceptable (LPTA) offeror under FAR Part 15, and consists of a one year base ordering period followed by four one-year option ordering periods.  Only those offers receiving an overall rating of “Acceptable” for Technical Capability will be evaluated further for Past Performance.  Only those offers receiving Acceptable ratings for Past Performance will be evaluated further for price. 

1.2
The Government intends to award a contract without discussions as authorized by FAR 52.215-1.  Any exception to the Government’s technical requirements/specifications must be resolved prior to the solicitation closing date.  Offerors that take exception to the Government’s technical requirements in the technical volume will not be considered for award.  Alternate proposals are not authorized and will be rejected.

1.3
Notwithstanding its plan to award without discussions, the Government reserves the right to conduct discussions with offerors in the competitive range, if necessary, and to permit such offerors to revise their proposals.  The Government also reserves the right to change any of the terms and conditions of the RFP by Amendment at any time prior to contract award and to allow offerors to revise their offers accordingly, as authorized by FAR 52.215-1.

1.4
Questions regarding this procurement must be submitted through email to the contract specialist at latrice.rubenstein@navy.mil by 28 August. The government will make every attempt to answer all questions in a timely manner; however, questions submitted after 28 August may not be answered. All questions submitted shall include the solicitation number in the subject line. Other methods of question submittal will not be acknowledged. All questions and answers will be posted for viewing by all other potential offerors via amendment to the solicitation. 

2.0  
PROPOSAL FORMAT AND CONTENT

2.1
Proposals shall be submitted by US Mail, Commercial Express Service, or hand-carried to one of the following addresses:

US MAIL



NAVSUP Fleet Logistics Center San Diego 



Regional Contracts (CODE 200)

Attention:  Latrice Rubenstein (619) 556-5276

3985 Cummings Road

San Diego CA 92136-4200

COMMERCIAL EXPRESS SERVICE OR HAND-CARRIED



NAVSUP Fleet Logistics Center San Diego 



Regional Contracts (CODE 200)

Attention:  Latrice Rubenstein (619) 556-5276

Building 116, 3rd Floor

3985 Cummings Road

San Diego CA 92136-4200


 2.2
Offerors shall submit their proposals in the following quantities/format:



2.2.1
Volume I – Technical Capability & Signed Solicitation



2.2.2
Volume II – Past Performance

2.2.3
Volume III – Price & Socio-Economic Considerations (Small Business Subcontracting Plan) 

	Volume
	Content
	Limit
	Number of Copies

	Volume I
	Technical (Technical Capability) * & Signed Solicitation **
	30 Pages Maximum
	Original, one printed copy, plus one CD/DVD. 

	Volume II
	Past Performance* 
	12 Pages Maximum
	Original, one printed copy, plus one CD/DVD

	Volume III
	Price Proposal/ Socio-Economic Considerations (Small-Business Subcontracting
	No Page Limit
	Original, one printed copy, plus one CD/DVD


*Note: Volumes I and II must not contain any cost or price information.

** While Volume 1 includes a filled out and signed copy of the original solicitation document and all amendments and required certifications, the total page limit, thirty (30) does not include these items.  And, as set forth in paragraph 2.2.5, the total page limitation does not include statutory training and certification certificates for personnel. 

2.2.4 
CD/DVD file copies must be in Adobe PDF, Microsoft Word, and Excel format. Zip files are not allowed. Any other formats are not accessible and may be determined as illegible. All CD/DVDs shall be labeled with offeror name, DUNS number and Solicitation number. All offers must be received by the date specified in the RFP.  

2.2.5 
Use Font style “Courier” or “Times New Roman” font size 12.  Print one-side, double spaced.  Page limitations shall include any chart(s), diagram(s), foldouts and/or graphic(s). Use of 11 x 17 size foldout will count as 2 pages. Charts or diagrams provided in foldout format must be capable of being evaluated without removal from the proposal volume.  Offeror may use the standard single cell spacing and smaller font size for Excel spreadsheets where applicable in the Price Proposal. However, please note that font size that is too small and or un-readable will not be considered. One inch margin on each side of each page is required.  Headers, footers, and page numbers may fall within the 1-inch margin. All pages in each volume within the specified page limitation shall be numbered sequentially (e.g., 1-30); pages exceeding the page limitation may be numbered differently or not at all. The Government will only evaluate that part of the proposal that complies with the guidance set forth above.  For example, if an offeror submits 2 pages more than the maximum number of pages, then the last two pages will not be read and/or evaluated.  No links to reference or outside information may be added to proposals.  A blank sheet of paper used to separate the Sections of Volume I is excluded from the stated page limit, provided there is no other information on the page. 

2.2.6 
Offerors’ shall include statutory training and certifications certificates for proposed personnel who handle, package and transport HAZMAT or HAZWASTE as an enclosure in Volume I. Statutory training and certification certificates will not be included in the page count. 
2.2.7
The proposal shall not contain classified information. The company name of the offeror shall appear at the top of each page. The words “Source Selection Information - See FAR 3.104” shall appear at the bottom of each page. 

2.2.8
Each initial offer should contain the offeror’s best terms from a price and technical standpoint. It is the offeror’s responsibility to ensure that there are no discrepancies presented within the information contained in its offer. Potential offerors are hereby notified that in the event there are discrepancies within information in an offer received by the Government, or in comparison to Government information provided in the solicitation, the Government reserves the right to apply its judgment to resolve such discrepancies during the evaluation of the proposals without conducting discussions. 

2.2.9
Offerors are advised to submit proposals that are complete and clear in all respects without a need for additional explanation or information. Offerors are cautioned against general, vague, or insubstantial statements that prevent or render difficult the concise evaluation of the proposal. The proposal must be sufficient and complete to demonstrate how the offeror proposes to comply with the contract requirements. Brochuremanship is not desired; clarity and completeness are essential. Offerors are cautioned against restating PWS requirements in their proposal, particularly with regard to technical requirements and must state how all RFP and PWS requirements will be met. Statement such as “the offeror understands” and “the offeror shall/can comply”, along with responses that paraphrase the RFP, are inadequate. The use of phrases such as “standard practices” (with a specific Government reference or industry reference) does not indicate that an offeror understands the requirements and will likely result in a diminished evaluation rating. Data, even though previously submitted, or presumed to be known (i.e., previous projects performed for the Government), must be submitted with the offeror’s proposal in order to ensure that it will be considered as part of the offeror’s proposal. Although the Government reserves the right to use data in its possession and from other sources, offerors cannot assume other data will be considered. Offerors are hereby notified that the Government may contact references submitted by offerors and may use information in Government files or from other sources to verify information provided in the offeror's proposal.

2.3
Volume I – Technical (Factor I-Technical Capability): Volume I of the written proposal correlates to Factor I, Technical Capability. It shall be divided into sections correlating to each of its Sub-factors: (1) Inventory (2) Management Approach, (3) Quality, and (4) Catalog.  No pricing information shall be included in any part of the Technical Volume.


2.3.1
Sub-factor (1) Inventory: 

2.3.1.1
The proposal shall demonstrate the offerors’ ability to forecast, add/delete items quickly to shelves based on changes to customer authorized user list (AUL), returns, damaged, defective, expired and non-extendable material, and minimal-to-no out of stock conditions at the HMCs identified in the never out list. 

2.3.1.2
The proposal shall describe the Management Information System (MIS) (Inventory, Purchasing, Billing, Report) –thoroughness of Military Specification (MILSPEC) or Federal Supply Class (FSC) codes and descriptions material.  Describe MIS ability to capture/record/input all key Government data-fields, add fields, modify data, and generate reports.  Describe how it will track & accurately invoice, correct and/or issue credits in Purchase Card environment.  Discuss risk & technical methods to use if MIS goes down.  An acceptable MIS will be able to process inventory, purchasing, billing reports, capture all key Government data-fields and be flexible as outlined in this paragraph.  It should, as indicated, provide a methodology for reducing risks and should have redundancies in the event of an MIS failure.

2.3.2
Sub-factor (2) Management Approach:

2.3.2.1
The offeror shall clearly demonstrate a feasible approach to fulfill HAZMAT requirements within Required Delivery Dates (RDD) / Issue priorities stated in the SOW, ensuring compliance with all federal, state and local laws and regulations, and Navy requirements (including any permit requirement) for HAZMAT. 

2.3.2.2 The offeror shall propose a Phase-in/Phase-out plan that allows for ordering to start on day one of performance. Include a schedule for all key events; meetings, personnel actions, inventory stock-up, disposal, material movement in/out (trucks, carts).  



2.3.3
Sub-factor (3) Quality:  

2.3.3.1
The offeror shall further address quality management and associated metrics gathering and reporting procedures, and propose policies/procedures for managing and directing the effort for product availability, quality and packing standards complying with Military Performance Standard (MILSTD)129, Green products procurements per DOD and SECNAV Directives and EO 13148. The offeror shall detail a quality control procedure (QCP) with controls that employ the most current and highest quality standards.  



2.3.4
Sub-factor (4) Catalog: 
2.3.4.1
The proposal shall contain a comprehensive catalog that consists of Hazmat supplies that demonstrate a diverse listing of items.  All pricing information shall be deleted from this catalog.
2.3.4.2 
The catalog should contain only covered items from Federal Standard (FEDSTD) 313 which specifies that commercially manufactured HAZMAT may be in the following FSC’s: 1560, 1615, 1650, 2090, 2640, 2940, 2990, 3426, 3439, 4210, 4220, 4230, 4240, 4940, 5350, 5610, 5970, 6135, 6140, 6260, 6505, 6515, 6520, 6525, 6550, 6630, 6665, 6750, 6810, 6820, 6830, 6840, 6850, 7510, 7910, 7930, 8010, 8030, 8040, 8110, 8120, 8135, 8520, 9110, 9130, 9140, 9150, 9160, 9620. The offeror shall indicate how frequently it updates the catalog. Minimum requirement is once a month to coordinate with monthly Contracting Officer Representative (COR) meetings.

2.3.4.3
The catalog shall demonstrate that the offeror can provide, in an electronic format, a list of all items that contain applicable MILSPEC , Military Performance Standard (MILSTD) MILSTD, Federal Specification (FEDSPEC), or Commercial Item Description (CID), Manufacturer, and place of manufacturing, and price.  It must have a clear description assigned to each catalog item. The offeror shall provide a reliable (demonstrating its reliability) method for delivering this catalog in electronic format to the COR on a routine basis.

2.3.4.4
For the market basket requirement (Attachment 1 of the RFP), the offeror shall provide its unique description and where the item can be found within its proposed catalog. If alternative items are proposed to those on the market basket the offeror shall provide enough detail for the government to determine equivalency.  

2.4
Volume II– Past Performance 

2.4.1
The Past Performance volume shall contain past performance data.  Both the offeror and its references shall submit completed “Offeror Past Performance Data” (OPPD) forms (Attachment 2 of the RFP).  The offeror’s completed forms shall be included in Volume II, and are subject to the page limit.  Offerors may submit up to three (3) OPPDs if they are the prime offeror; subcontractors on the proposal may submit up to two (2) OPPDs to be included in the page count. The references’ completed OPPD forms shall be sent directly to the Navy POC.   

2.4.2
Offerors shall contact its past performance references and request that each reference complete the OPPD form.  OPPD forms provided by references will not be included in the page count.  Completed OPPDs shall be submitted by email directly to Latrice Rubenstein at latrice.rubenstein@navy.mil no later than the closing date of this solicitation. The subject line of the emailed OPPD must read “SOLICITATION N00244-15-R-0027 OPPD”.  

2.4.3
In addition to the OPPD forms, offerors shall include in Volume II a one to two page document listing all potential references. Information to be provided is reference name, address, phone number, email address, and any other identifying information with respect to the OPPD such as Contract Number or type of work provided.   

2.4.4
Offerors may submit past performance information regarding the following:  predecessor companies, key personnel who have relevant experience and subcontractors that will perform major aspects of the requirement.  

2.4.5
 Offerors may submit performance data regarding current contract performance as long as a minimum of one year of performance has been completed as of the closing date of this solicitation. Relevant past performance will be evaluated and receive scores in consonance with the evaluation scheme set forth in the RFP.  

2.4.6
 If the offeror possesses no relevant past performance, it must affirmatively state this fact in the Volume II submittal. Failure to submit OPPDs shall be considered certification that the offeror has no relevant past performance for the government to evaluate. 

2.5
Volume III- Price Proposal & Socioeconomic Considerations (Small Business Subcontracting Plan)

2.5.1 
Each offeror’s proposal shall contain prices for each of the items listed in the Market Basket (Attachment 1 to the RFP).   Offerors shall list their offered unit price (from its catalog) for each of the listed items for the quantity listed. The offeror shall apply the proposed discount for each item and total discount rate at the bottom in both total cost savings and percentage format. If discounted at the item level, a weighted average of the proposed discount will be applied as a percentage to the entire catalog.  The proposed discount shall be the minimum percentage discount offered on market basket items through the life of contract and the proposed bottom line discount shall be the minimum discount rate charged on all catalog items throughout all ordering periods. The proposal shall contain market basket price for each optional ordering period. The market basket shall contain a data element as to where the items can be found in the offeror’s catalog. If the offeror is proposing an alternative item to those outlined in the market basket it shall detail a description of the item with enough information for the Navy to determine equivalency. If the offeror does not propose a price on all market basket items or technically equivalent items it may not be determined technically acceptable on technical factor I. 

2.5.2
All large business offerors are required to furnish a subcontracting plan as required by FAR 52.219-9. Small business offerors may elect, but are not required, to provide a subcontracting plan. Socioeconomic consideration is NOT an evaluation factor but will be used by the contracting officer for a responsibility determination. For packaging purposes, the subcontracting plan will be included in volume III.  

EVALUATION CRITERIA 

52.212-2 EVALUATION - COMMERCIAL ITEMS (OCT 2014)

1.0
Basis for Award: 

The award resulting from this solicitation will be a single award Indefinite Delivery Indefinite Quantity (IDIQ) Contract with Firm-Fixed Price (FFP) delivery orders, and consist of one base year and four option periods to be exercised at the discretion of the Government.  The Government will evaluate price based on the total price offered for the base year requirement and all option years. (FAR 52.217-5, Evaluation of Options (JUL 1990).   In accordance with FAR 52.217-5, Evaluation of Options will not obligate the Government to exercise the option(s).  The Contracting Officer intends to conduct this procurement as a Lowest Price Technically Acceptable (LPTA) competitive procurement.

1.1
To be considered eligible for award, each Offeror must submit a single proposal that contains a complete and accurate response to the requirements of this solicitation. The Government will accept only one offer. No multiple awards will be made.

1.2
To be eligible for award, the Offeror must fully comply with the instructions included in Section L (Instructions, Conditions, and Notices for Submission of Offers), and sufficiently address all solicitation and PWS requirements.  The proposal(s) shall be in the format prescribed by, and shall contain a response to each of the areas identified in Section L.  Offerors must propose prices, as stated in Section L and M, based on the Market Basket.  Offers that take exception to any term or condition of this solicitation, propose any additional term or condition, or omit any required information, may not be considered for award. Alternate proposals are NOT authorized and will be rejected.

1.3
Offerors are cautioned against restating SOW requirements in its proposal, particularly with regard to technical requirements; and must state how all RFP and SOW requirements will be met. Statements such as "the offeror understands" and "the offeror shall/can comply” do not reflect the offeror’s understanding of the requirements and will likely result in a diminished evaluation rating.

1.4
Any inconsistency, within the cost proposal or between the technical or cost proposals, should be fully explained, or it may be considered a discrepancy within the offer and a risk in the Offeror’s ability to perform, which will lower the evaluation rating.   The Government reserves the right to use its judgment in resolving any inconsistencies or discrepancies, and evaluate the proposal accordingly.

1.5
The Government intends to award this contract without discussions, as authorized by FAR 52.215-1. Notwithstanding this intent, the Contracting Officer reserves the right to conduct discussions, a matter within his discretion.  If this occurs, the Contracting Officer shall establish, in accordance with FAR 15.306, a competitive range.  The Government also reserves the right to limit the number of offerors in the competitive range for purposes of efficiency.   

1.6
Prior to award, the Government will make a responsibility determination in accordance with FAR 9.104-1 and will take into consideration the information submitted by the offeror and information obtained from other resources. Additionally, offerors’ ability to obtain unescorted base access prior to award shall be considered part of the responsibility determination. Socio-economic considerations, as well as the proposed subcontracting plan, will also be considered part of the PCO’s responsibility determination.  
1.7
Offers will be evaluated on each of the following evaluation factors:

Factor I - Technical Capability
Factor II - Past Performance 
Factor III – Price

Because this is an LPTA evaluation scheme, offerors will be evaluated for Technical Acceptability and its respective subfactors first, and if found Acceptable, offerors will then be evaluated for Past Performance.  If found Acceptable for Past Performance, offerors will then be evaluated for lowest proposed total Price.   Award will be then be made to the Lowest Price Technically Acceptable offeror, who is determined to be a responsible offeror in accordance with FAR Part 9.

As part of a responsibility determination for large contractor ONLY, the contracting officer will review the subcontracting plan.  Subcontracting goals expressed in the plan will be incorporated and become part of any resultant contract. Of the total planned subcontracting dollars, the small business subcontracting plan has a desired goal of 21% for small businesses of which 5% is desired for small disadvantaged businesses, 5% is desired for women-owned small businesses, 3% is desired for HUBZone small businesses, and 3% is desired for service-disabled veteran-owned small businesses. The subcontracting plan is not a weighted factor; it is determined as Acceptable OR Unacceptable as part of the PCO’s FAR Part 9.104-1 Responsibility determination.

2.0 
Factor I:  TECHNICAL CAPABILITY TO PERFORM, Factor I, represents MINIMUM acceptable criteria. Offerors’ technical information will be used to determine whether the services proposed meet the specifications included in this solicitation. Services offered incidental to supplies, as provided in offerors’ technical information, will be evaluated as technically acceptable or technically unacceptable. Offers which are determined to be technically unacceptable will not be considered further for award.  The four subfactors will be evaluated, and then an overall rating for Technical Capability will be given.  The four subfactors are rated equally, except that a rating of “Unacceptable” in any of the subfactors may result in an overall rating of “Unacceptable” for the entire Technical Capability proposal, rendering it ineligible for award.  Offers must be rated technically “Acceptable” for each sub-factor listed above to receive an overall rating of “Acceptable.”  It will then be evaluated for Past Performance (Factor II).
2.1
The term “technical,” as used herein, refers to non-cost factors other than past performance. The purpose of the Technical Capability factor is to assess whether the Offeror’s proposal will satisfy the Government’s minimum requirements. The Technical Evaluation Board shall evaluate the offeror’s proposal against these requirements to determine whether the proposal is acceptable or unacceptable.  The four subfactors for Factor I are:



2.1.1 
Factor I – Technical Capability Sub-factors are:




(1) - Inventory  

(2) – Management Approach

 


(3) – Quality



 
(4) – Catalog


2.1.2
Factor I – Technical Capability Rating Definitions.  The following Ratings and Definitions will be used for each Factor I subfactor, and for the overall rating for the Technical Capability Proposal.


	Table 1
	Technical Capability

	Acceptable
	Proposal clearly meets the minimum requirements of the solicitation

	Unacceptable
	Proposal does not clearly meet the minimum requirements of the solicitation)

	
	


3.0 
Factor II – Past Performance 

3.1
Past Performance is a measure of the degree to which the Offeror has satisfied its customers in the past and complied with Federal, State and local laws and regulations.  It is an indicator of the Offeror’s probability of successfully being able to perform this effort.  This assessment is based on the Offeror’s record of relevant and recent past performance information as it can be correlated to solicitation requirements and also on the confidence that the Government has regarding the offeror’s likehood of performing within budget and on time.  Based on those ratings an overall rating of “Acceptable” or “Unacceptable” will be given.  Only those offers receiving a rating of “Acceptable” technical capability and “Acceptable” past performance will be evaluated further for award. 

3.2
The Government may contact all or some of each Offeror’s customers to obtain information. The PCO Representative may also use other information such as Contractor Performance Assessment Reports System (CPARS) data available from Government sources, to evaluate an Offeror’s past performance. The Government may also consider past performance information obtained from other sources, such as the Better Business Bureau, published media, and electronic databases.  The Government reserves the right to limit or expand the number of references it decides to contact.   Information may be provided by public and private sources.

3.3
In the case of an offeror without a record of relevant past performance or for whom information on past performance is not available or so sparse that no meaningful past performance rating can be reasonably assigned, the offeror may not be evaluated favorably or unfavorably on past performance (see FAR 15.305 (a)(2)(iv)). Therefore, the offeror shall be determined to have unknown past performance. In the context of Acceptability/Unacceptability, “Unknown” shall be considered “Acceptable.”

3.4
The past performance information shall consist of no more than 12 pages total, included with the offer.  Outside references submitting information directly to the Government are excluded from this limit. 

3.5
There are two aspects to the past performance evaluation. 

3.5.1
The first is to evaluate whether the offeror’s present/past performance is relevant or not relevant to the effort to be acquired. The criteria to establish what is recent and relevant shall be unique to each LPTA source selection. Therefore, the solicitation shall establish the criteria for recency and relevancy in relation to the specific requirement being procured. In establishing what is relevant for the acquisition, consideration should be given to what aspects of an offeror’s contract history would give the most confidence that the offeror will satisfy the current procurement. 

3.5.2
The second aspect of the past performance evaluation is to determine how well the contractor performed on the contracts. The past performance evaluation

performed in support of a current source selection does not establish, create, or change the existing record and history of the offeror’s past performance on past contracts; rather, the past performance evaluation process gathers information from customers on how well the offeror performed those past contracts
	Table 2
	Past Performance 

	Rating
	Definition

	Acceptable
	Based on the offeror’s performance record, the

Government has a reasonable expectation that

the offeror will successfully perform the

required effort, or the offeror’s performance

record is unknown.

	
	

	Unacceptable
	Based on the offeror’s performance record, the

Government has no reasonable expectation that

the offeror will be able to successfully perform

the required effort.


Note: In the case of an offeror without a record of relevant past performance or for whom information on past performance is not available or so sparse that no meaningful past performance rating can be reasonably assigned, the offeror may not be evaluated favorably or unfavorably on past performance (see FAR 15.305 (a)(2)(iv)). Therefore, the offeror shall be determined to have unknown past performance. In the context of acceptability/unacceptability, “unknown” shall be considered “acceptable.”

4.0
Factor III – Price
4.1
Only those offers determined to be ‘Acceptable’ for Technical Capability, and also receiving a Past Performance Rating of  “Acceptable”,  will be evaluated for Price.  

4.2 
Section L requires pricing of a market basket.  The market basket represents a total of 20% of the total anticipated orders for a year. Therefore, the Navy will use this weighted figure to arrive at the overall price for each ordering period.  Offerors shall include proposed discounts (applicable to its submitted catalog).  Discounts will be marked as described in section “INSTRUCTIONS FOR THE SUBMISSION OF PROPOSALS” paragraph 2.5.1.  Offerors who fail to include a discounted price on the market basket will be assigned a 0% discount which will likely render the offer noncompetitive when compared to other offers received.  

4.3  
The Government will evaluate offers for award purposes by adding the total extended price (market basket proposed price multiplied by 5) for the base year to the total extended price (market basket proposed price multiplied by 5) for each of the four option years. Evaluation of the options WILL NOT obligate the Government to exercise the options and/or otherwise acquire inventory.   

4.4
Price analysis will be used to determine the total evaluated price to support the selection of the lowest priced, technically acceptable Offeror.

(End of Summary of Changes) 

