
Quality Assurance Surveillance Plan (QASP) 
For Naval Construction Training Center 

Instructor / Administrative Support Services 
1.  Purpose

A Quality Assurance Surveillance Plan (QASP) is a Government developed and applied document used to make sure the systematic quality assurance methods are used in the administration of Performance Based Service Contract standards included in Government contract.  This contract will be Performance Based Contract. A QASP is still a viable tool in the administration and oversight of the contract.  Therefore, this QASP will be utilized for the administration of surveillance procedures. The intent is to ensure that the contractor performs in accordance with the performance metrics and the Government receives the quality of services called for in the contract.

This contract requirement is for the contractor to provide instructor and administrative services in support of multiple courses of training for NCTC.  This plan sets forth the procedures and guidelines that NCTC will use in evaluating the contractor’s technical performance.

This QASP has been prepared to ensure a systematic enforcement of the Performance Work Statement (PWS) requirements.

The QASP is intended to accomplish the following:

· Define the roles and responsibilities of the Government officials responsible for implementation of the QASP.

· Provide the Contracting Officer’s Representative (COR) with a guide to systematically and effectively assure performance of the contractor.

· Outline the corrective procedures to be taken against the contractor for unacceptable or deficient performance.  
2.  Authority

In compliance with FAR Part 46.103, a QASP is established for this requirement.
3.  Scope

To fully understand the roles and responsibilities of the parties, it is important to first define the distinction in terminology between Quality Control Plan and the QASP.  The Contractor, and not the Government, is responsible for management and quality control actions necessary to meet the quality standards set forth by the contract.  The QASP on the other hand, is put in place to provide Government surveillance oversight of the Contractor’s quality control efforts to assure that they are timely, effective and are delivering the results specified in the contract.  
4.  Government Resources
The following definitions for Government resources are applicable to this plan:

Contracting Officer - A person duly appointed with the authority to enter into contracts and make related determination and findings on behalf of the Government.  FISC San Diego Procuring Contracting Officer (PCO) for NCTC will be the PCO.  Contracting Officers are designated via a written warrant which sets forth limitations of authority.  The responsibilities of the PCO are detailed in the Contract Administration Plan (CAP) of the resultant contract.
Contracting Officer Representative (COR) – The designated COR will be the PCO’s authorized representative to assist in administering the contract.  The COR will be designated in the resulting contract.  The limitations of authority are contained in a written letter of designation. The responsibilities of the COR are detailed in the Contract Administration Plan (CAP) of the resultant contract.
5.  Responsibilities
The following Government resources shall have responsibility for the implementation of this QASP:  

Contracting Officer – The Contracting Officer ensures performance of all necessary actions for effective contracting, ensures compliance with the terms of the contract and safeguards the interests of the United States in the contractual relationship.  It is the Contracting Officer that assures the Contractor receives impartial, fair and equitable treatment under the contract.  The Contracting Officer is ultimately responsible for the final determination of the adequacy of the Contractor’s performance

Contracting Officer Representative (COR) – The COR is responsible for technical administration of the contract and assures proper Government surveillance of the contractor’s performance.  The COR is not empowered to make any contractual commitments or to authorize any changes on the Government’s behalf.  Any changes that the contractor deems may affect contract price, terms or conditions shall be referred to the Contracting Officer for action.

6.  Methods of QA Surveillance
a. Contractor Performance Assessment Report System (CPARS) – The Government for this procurement will address the Quality of Service; Schedule; Business Relations, Management of Key Personnel, and other important areas.  As this information may affect future source selections throughout DoD, the annual CPARS Report will be used appropriately as a complementary performance oversight and communication tool with the QASP.

b. QASP Methods of Surveillance - Surveillance methods will vary according to the service or output being monitored.  The various methods described may be employed at the discretion of the COR and may be changed without any modification to the contract or notice to the contractor. 

The initial levels of surveillance have been determined with consideration given to the importance of the work, the value of the work, the quantity of the work, the location of the work, and the quality assurance staff available.  
The primary methods of surveillance used to monitor performance of this contract will be 100% inspection of contractor instruction, review of instructor evaluations (student & staff based), course reviews, review of student critiques and other appropriate tools to provide for these reviews and assessments.   
7.  Identified QA Surveillance Tasks

Enclosures (1), (2), and (3) set forth the performance standards, surveillance methods (but not limited to listed methods) and rating descriptions for the contractor and COR.  The COR will maintain a file of Monthly Status Reports that are available upon request by the Contracting Officer.
8.  Corrective Procedures
Contract Discrepancy Reports (CDR) are written to identify documented cases of poor Contractor performance.  They are issued by the COR and forwarded to the Contracting Officer with a copy sent to the Contractor.  The Contractor must reply in writing within three (3) days of receipt identifying how future occurrences of the problem will be prevented.  The Contracting Officer based on the Contractor’s plan to solve the problem and the Contractor’s past performance will determine if any further action will be taken.
The COR is responsible for identifying the problem that caused poor performance.  This information must be relayed to the Contractor in a timely manner.  The Contractor shall have a quality control program in place to provide feedback on its performance. 

If the Contractor’s response is likely to correct the problem, the COR should recommend to the Contracting Officer that further government action will not be required with the exception of an increased level of surveillance.  If the Contractor’s response is not likely to correct the deficiency then the COR should explain why the solution is not adequate and recommend action by the government. 

It will be the COR’s duty to make quality assurance evaluation results known to the Contracting Officer and Contractor who is responsible for taking appropriate action.  The COR will evaluate the Contractor’s performance on a regular basis and will maintain a file for historical data.

9.  Documentation

The COR will, in addition to providing documentation to the Contracting Officer, maintain a complete Quality Assurance file.  All such records will be retained for the life of this contract.  
10.  Enclosures
Enclosure (1) - Performance Standards

Enclosure (2) - Data Performance Standards

Enclosure (3) - Rating Descriptions
PERFORMANCE STANDARDS
	Description
	Performance Standard and Acceptable Quality Level (AQL)
	Surveillance Method/Measure

	Provide personnel for instruction and administrative support.
	100% Staffing Required at all times.
	Reviewed by COR

	Classroom Training
	Timeliness:  on or ahead of schedule at least 95% of time

Quality:  acceptable at least 95% of the time.
	 Student Evaluation Surveys
Reviewed by  COR

	Provide student performance as measured in examinations and practical applications
	Timeliness:  on or ahead of schedule at least 95% of time

Quality:  acceptable at least 95% of the time.
	Academic Performance

Reviewed by COR


	Provide class attendance
	Timeliness:  on or ahead of schedule at least 95% of time

Quality:  acceptable at least 95% of the time.
	Class Attendance list
Reviewed by COR


	Provide course evaluations


	Timeliness:  on or ahead of schedule at least 95% of time

Quality:  acceptable at least 95% of the time.
	Course Completion Report
Reviewed by  COR

	Provide course completion notice
	Timeliness:  on or ahead of schedule at least 95% of time

Quality:  acceptable at least 95% of the time.
	Student Data loaded into CETARS
Reviewed by  COR

	Administrative and Personnel Support
	Timeliness:  on or ahead of schedule at least 95% of time

Quality:  acceptable at least 95% of the time.
	Customer Complaints

Reviewed by COR


DATA PERFORMANCE STANDARDS
	Description
	Standard
	AQL
	Surveillance
Measure
	Incentive

(Negative) (Impact on Contractor Payments)

	Provide personnel for instruction and administrative support.
	Staffing is provided in accordance with PWS and Contract.
	Timeliness:  100%

Quality:  100%
	100% Inspection by COR

	Invoice deduction of $___ * per hour for instructor, and $____* per hour for administrative personnel support not provided.   *Total amount to be inserted at contract award.

	Classroom Training
	Submission is in accordance with  PWS
	Timeliness:  95%

Quality:  95%
	100% Inspection by COR 

	

	Provide student performance as measured in examinations and practical applications
	Submission is in accordance with  PWS
	Timeliness:  95%

Quality:  95%
	100% Inspection by COR 

	

	Provide class attendance
	Submission is in accordance with  PWS.
	Timeliness:  95%

Quality:  95%
	100% Inspection by COR 

	

	Provide course evaluations


	Submission is in accordance with  PWS.
	Timeliness:  95%

Quality:  95%
	100% Inspection by COR

	

	Provide course completion notice
	Submission is in accordance with  PWS.
	Timeliness:  95%

Quality:  95%
	100% Inspection by COR

	

	Administrative and Personnel Support
	Submission is in accordance with  PWS.
	Timeliness:  95%

Quality:  95%
	100% Inspection by COR

	


RATING DESCRIPTIONS

The evaluation ratings are as follows:

Exceptional – Performance meets contractual requirements and exceeds many to the Government’s benefit.  The contractual performance of the task and sub-task being assessed was accomplished with few minor problems for which corrective actions taken by the contractor were highly effective.

Very Good - Performance meets contractual requirements and exceeds some to the Government’s benefit.  The contractual performance of the task and sub-task being assessed was accomplished with some minor problems for which corrective actions taken by the contractor were effective.

Satisfactory - Performance meets contractual requirements. The contractual performance of the task and sub-task contain some minor problems for which corrective actions taken by the contractor appear or were satisfactory.

Marginal - Performance does not meet contractual requirements. The contractual performance of the task and sub-task being assessed reflect a serious problem for which the contractor has not yet identified corrective actions. The contractor’s proposed actions appear only marginally effective or were not fully implemented. 

Unsatisfactory – Performance does not meet most contractual requirements and recovery is not likely in a timely manner.  The contractual performance of the task or sub-task contains a serious problem(s) for which the contractor’s actions appear or were ineffective.
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