Attachment #1
REVISED AMENDMENT 001
STATEMENT OF WORK
PLASTIC MEDIUM BLASTING AND PAINTING OF H-1 AIRCRAFT

1. SCOPE: This Statement of Work (SOW) defines the effort required to blast, clean, strip and paint H-1 Aircraft located in Hawaii. The Contractor shall provide the personnel and all materials needed to accomplish this task and ensure the work effort complies with all OSHA and other regulatory procedures and regulations. All work effort will be coordinated with FRCSW and the PCO prior to commencement. 
The requirement includes: Plastic Medium Blast (PMB)/ clean strip and paint H-1 aircraft on Planned Maintenance Interval Two (PMI 2) at Marine Corps Base Hawaii (MCBH) – Kaneohe Bay.  
2. APPLICABLE DOCUMENTS: 
2.1. NAVAIR AH-1W & UH-1Y PMI

2.2. NAVAIR AH-1W & UH-1Y PMI, Ref 2-3, 5, NA 01-1A-509-2 and NA 01‑H1AAC-3

2.3. [bookmark: _GoBack]NAVAIR AH-1W & UH-1Y PMI CLEANING & STRIPPING PROCEDURES, REF 2-3.1, 2-3.4, NA 01-1A-509-2,  NA 01-1A-509, NA 01-1A-503 AND FOR AH‑1W NA 01-H1AAC-3.1, 6-3, FOR UH-1Y NA 01-110HCG6-3

2.4. NA 01-H1AAC3.1 AND GENSPEC/PN 2239 B

2.5. NAVAIR AH-1W & UH-1Y PMI, FOR AH-1W NA 01-1A-509 &, LES CP 80 -06-GG-9627 REV. A, FOR UH-1Y NA 01-110HCG-3 & LES CP 80-06-II-8 REV. B

2.6. NAVAIR AH-1W & UH-1Y PMI, FOR AH1W PMI 2N & FOR UH-1Y PMI 2 Requirements

2.7. Paint A/C and Apply Exterior Markings and Insignias NAVAIR AH‑1W & UH-1Y PMI

2.8. State of Hawaii Department of Health, Non-covered Source Permit Document, 07-387E CAB

3. Fleet Readiness Center – Southwest (FRC-SW) Responsibilities
	
3.1. FRC-SW Technical Assistant to the Contracting  Officer Representative (TA), Gary Williams, and the Technical Point of Contact  (TPOC), James Carver, will provide the following: 

3.1.1. Coordination with Marine Aviation Logistics Squadron - 24 (MALS-24) Production Control for the use of Paint Facility (Bldg 5069)PMB facility at MCBH Kaneohe Bay for PMB and Paint phase;

3.1.2. Coordination with the Contractor for date(s) of each phase of requested work;

3.1.3. Facility Memorandum of Agreements (MOA) between FRC-SW, MCBH, and Marine Aviation Logistics Squadron (MALS-24);

3.1.4. All PMB, paint and hazardous material (HAZMAT);

3.2. FRC-SW Site Supervisor, QA and E & E personnel shall in-brief the Contractor Team on the SOW.  

3.3. The government will be responsible for inspection of the blasting, cleaning, stripping and painting phases, including the final PMB/Paint phase inspection. The Contractor shall not proceed to the next phase of work until the government TPOC has inspected and approved the previous phase. 

4. REQUIREMENTS:

4.1. The contractor shall provide the personnel, all Personnel Protective Equipment (PPE), and consumables required to perform the tasks listed below:

4.1.1. Contractor Operations/Tasks: The Contractor shall perform all blasting, cleaning, stripping and painting in accordance with NAVAIR AH-1W & UH-1Y PMI directives listed under paragraph 2 above. 

4.1.2. The Contractor shall inspect each helicopter on site prior to performing any services specified herein. The Contractor shall provide a written report detailing the condition and required work to be performed on each helicopter, as well as the estimated length of time to complete required services to the Technical Assistant to the Contracting Officer Representative and the Contracting Officer Representative (COR) for approval prior to performing blasting/stripping and painting services.


4.1.2.1. PMB/STRIPPING Phase

a. STRIPPING PROCEDURES.  The Contractor shall:

1) Conduct aircraft cleaning of all external and accessible internal metal surfaces, equipment, and furnishings using methods and materials specified by NA 01-1A-509 and NA 01‑1A‑503;  

2) Clean transparent and reinforced plastic surfaces using methods and materials specified by NA 01-1A-1.

3) Remove all foreign object debris (FOD), fluids, PMB debris (both on aircraft and in Paint Hangar containing PMB), regardless of introduction and/or origin.  Thoroughly wipe clean the aircraft interior and exterior.

b. Condition Evaluation shall be performed in accordance with NAVAIR AH-1W & UH-1Y PMI CLEANING & STRIPPING PROCEDURES.  The Contractor shall:

1) Examine areas for defective sealant and provide the TPOC with written report of planned areas of repair and/or replacement for approval prior to performing repairs and/or replacement. 

c. Chemical Conversion and Prime.  

1) Apply chemical conversion coatings and prime bare metal surfaces exposed by the action of paint removal per NA 01-1A-509-2 and NA 01-H1AAC-3/3.1

d. Surface treatment and newly fabricated parts.

1) Apply surface treatment to all newly fabricated metal parts to comply with requirements of NA 01-01A-509-2  

2) During assembly or reassembly of components, parts, or subassemblies, insulate dissimilar metals as specified by NA 01-1A-509-2 and NA 01-110HCG-3 and NA 01-H1AAC-3 series publications.

e. The Contractor shall prepare the aircraft for final PMB/STRIP phase inspection and acceptance to be conducted by the TA. 

4.1.2.2. PRE PAINT PHASE.    The Contractor shall:

a. Ensure surface to be refinished is completely free of all surface contaminants per NA 01-H1AAC-3/3.1 and NA 01-1A-509 series.  Correct all surfaces and structural discrepancies discovered during the PMI process prior to applying surface finishes.

b. Scuff-sand areas to be over painted to reactivate paint finish per NA 01-110HCG-3/3.1

c. PREPARATION FOR FINAL PAINT.   The Contractor shall:
Prepare the aircraft for prime;

d. Feather edge all surfaces;

e. Hand sand all fiberglass panels and surfaces prior to reapplying chemical conversion; and

f. Apply chemical conversion coating/alodine on the aircraft.

4.1.2.3. FINAL PAINT {Ref (a)}.  The Contractor shall:

a. Refinish interior surfaces areas affected by compliance with the inspection requirements of paragraph 2-7 of specification NAVAIR UH-1Y PMI 2 & NAVAIR AH-1W PMI 2N;

b. Apply or replace all missing or illegible interior and exterior surface markings using applicable Type/Model/Series (T/M/S) documents and drawings.  Ensure all warning markings and emergency escape exits are correctly and legibly marked per the applicable documents;

c. Remove defective sealant and perform resealing operations per NA 01-1A-507 and NA 01-H1AAC-2 series publications. FRCSW will provide the sealant. The contractor shall remove damaged/defective sealant prior to seam sealing. 

d. Apply new seam seals;

e. Apply exterior finish, markings, numbers, insignia, as required per NA 01-1A-509, and LES CP80-06-II-8 REV. B.

f. Prepare the aircraft for final paint phase inspection and acceptance to be conducted by the TA.

5. Other Requirements

5.1. Periodic Maintenance of PMB/Stripping Support Equipment

5.1.1. The Contractor shall inspect government owned (Government Furnished Equipment (GFE)) portable PMB equipment on site prior to performing periodic maintenance (PM). The Contractor shall provide a written report detailing the condition and functionality of the PMB equipment to the Contracting Officer Representative (COR) prior to performing periodic maintenance and PMB/Strip of aircraft.

Periodic maintenance of PMB/Stripping Support Equipment listed below shall be performed before and after use on each aircraft and in accordance with the Original Equipment Manufacturers (OEM) specifications. If any PMB/Stripping Support equipment requires repair, the contractor shall provide a written report to the COR detailing the repairs, parts and labor required to return equipment to full operation.
				PMB Equipment includes the following: 
				Make:   Empire Abrasive Blaster
				Part#:    R-05715-1
				SN#:       C-23212
				Model:  CDC-HD
		
				Make:   Baldor Generator
				Part#:    10.83025-G20
				SN#:      P0509280013
				Model:  25T

				Make:   Air Compressor, Sulivan Palatek
				Part#:   D375Q
				SN#:      D375Q
				Model: D37507JDA

5.1.2. If unable to perform PM of GFE PMB equipment, listed in 5.1.1 above, the Contractor shall provide portable PMB equipment.

5.2. Security

5.2.1. A security clearance is not required

5.3. Base Access

5.3.1. The Contractor shall comply with MCBH Kaneohe Bay’s facility access control requirements. The Contractor may contact FRC SW, Hawaii (HI) for assistance on specific access requirements.

5.3.2. The Contractor shall provide full names of all contractor personnel to FRC-SW, HI Site Manager in writing at least three (3) business days in advance to performance start date, to facilitate contractor access to MCBH Kaneohe Bay

6. Acceptance of Services shall be in accordance with FAR 52.212-4(a). 

6.1. FRC-SW, HI shall inspect completed work, and, as appropriate, signify acceptance of work through the issuance of a DD-250. If work is not acceptable, the contractor shall correct work at no additional cost to the Government. 

6.2. Government Points of Contact (POC):

6.2.1. Contracting Officer Representative (COR):

a. Liz Filamor, 

6.2.2. Technical Assistant to the COR: The Technical Assistant (TA) to the COR is the liaison between FRCSW, HMLA-367, and MAG-24. The TA coordinates efforts in support of Integrative Maintenance Program (IMP) events, manages scheduled inductions and delivery of aircraft, and completing IMP working closely with MAG-24.

a. Gary Williams, 

6.2.3. Technical Point of Contact (TPOC): The TPOC is the H1 Shop Supervisor, assigns tasks as applicable to contractors, lead personnel of FRCSW, and accomplishes daily IMP tasks.  

a.  James Carver, 

6.2.4. WAWF Inspector:

a. Gary Williams, 

6.2.5. WAWF Acceptor:

a. Andrew Voshell, 

Enterprise-wide Contractor Manpower Reporting Application (ECMRA)
The contractor shall report ALL contractor labor hours (including subcontractor labor hours) required for performance of services provided under this contract for the helicopter blasting and painting via a secure data collection site.  The contractor is required to completely fill in all required data fields using the following web address https://doncmra.nmci.navy.mil .
Reporting inputs will be for the labor executed during the period of performance during each Government fiscal year (FY), which runs October 1 through September 30.  While inputs may be reported any time during the FY, all data shall be reported no later than October 31 of each calendar year.  Contractors may direct questions to the help desk, linked at https://doncmra.nmci.navy.mil.
	
