AMENDMENT 1- Contractor Questions
The purpose of this amendment is to answer questions received by interested vendors. Please see questions and answers below:
QUESTION #1
It is my assumption that the orientations for presenters and coaches will take place by phone or WebEx to manage costs. Is this correct?

ANSWER #1

If the vendor is located outside of National Capital Region (NCR), then some alternate means of communication will be required in order to conduct the initial 'coaches orientation. 

QUESTION #2

The RFP requests that the contract provide feedback from each coach in summary of the overall coaching session with Flag Officers. In my practice we assure all participants that what is communicated in the coaching session is confidential. Will these coaching summaries ensure confidentiality for the Flag Officer?

ANSWER #2

Confidentiality for the Flag Officers is an absolute must.   Coach feedback is an evaluation form on the process itself, the room, the instrument.  

QUESTION #3

I would like to recommend a schedule of coaching feedbacks that would maximize the day of feedbacks for each coach. If there are 40-45 participants, we could have about 10 participants in a feedback session at a time. If needed I could provide separate workshops for participants not in a feedback session.  I am unsure of what is planned for Flag Officers while not in coaching during the day. 

ANSWER #3

The feedback sessions are the 1 on 1 sessions received by each Admiral from his/her coach in a confidential 1 on 1 setting.  There are NO group feedback sessions.  Each coach is limited to no more than 3 individual feedback sessions in 1 day (90-120 min each).  Flag Matters and DNS ICW the vendor will work out the coaching schedule.
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