PERFORMANCE WORK STATEMENT (PWS)
Explosive Ordnance Disposal EOD Group One Local Air Operations Support Services
Part 1
General Information

1.  General:  This is a non-personal services contract to provide Drop Zone Training Areas suitable a for Premeditated Personnel Parachute Operations (P3) and packing and briefing facilities.  The Government shall not exercise any supervision or control over the contract service providers performing the services herein.  Such contract service providers shall be accountable solely to the Contractor who, in turn is responsible to the Government. 

1.1  Description of Services/Introduction:  The contractor shall provide equipment, facilities, and other items and non-personal services necessary to perform  Drop Zone Training Areas suitable a for Premeditated Personnel Parachute Operations (P3) and packing and briefing facilities as defined in this Performance Work Statement  except for those items specified as government furnished property and services.  The contractor shall perform to the standards in this contract.

1.2 Background:  Explosive Ordnance disposal (EOD) Group Commanders provide forces in support of Fleet Commanders and Navy Component Commanders, Carrier Strike Groups (CSG), Expeditionary Strike Groups (ESG), Mine Countermeasures (MCM) Task Forces/Groups, Naval Special Warfare (NSW) Squadrons, Army Special Operations Forces (SOF), Military Sealift Command (MSC), Unified Theatre Commanders, Navy Regional Commanders, and contingency operations (i.e. aircraft recovery, range/waterway clearance, U.S. Secret Service support, CNO projects, etc.). 

In preparation for contingency operations EOD Group Commanders support, and as defined by local guidance and instruction, this contract will provide air operations support to all EODGRU 1 operational personnel in order to stay within the minimum required parachute proficiency and qualification in preparation for deployment. 

1.3 Objectives:  In preparation for contingency operations EOD Group Commanders support, and as defined by local guidance and instruction, this contract will provide air operations support to all EODGRU 1 operational personnel in order to stay within the minimum required parachute proficiency and qualification in preparation for deployment.
1.4 Scope:  This Performance Work Statement (PWS) defines the outcomes to be accomplished by a contractor who shall provide EODGRU 1 personnel with 33 days of climate controlled (65-80 degrees) parachute packing and briefing area and be located on a Certified Drop Zone listed on the AMC ZAR or Held as a unit Drop Zone Survey. The DZ shall be located within 50 miles of Training and Evaluation Unit One located at 33000 Nixie Way, Suite 245, San Diego, CA 92147-5109. The outcomes described in this PWS focus on support of military free fall HAHO/HALO and static line operational training, practical exercises, and consolidated training administered and coordinated by Explosive Ordnance Disposal Training Evaluation Unit (EODTEU) One cadre. 

1.5 General Information
1.5.1 Quality Control: The contractor shall develop and maintain an effective quality control program to ensure services are performed in accordance with this PWS.  The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  The contractor’s quality control program is the means by which he assures that the work complies with the requirement of the contract.  After acceptance of the quality control plan the contractor shall receive the contracting officer’s acceptance in writing of any proposed change to his QC system.  
1.5.2 Quality Assurance:  The government shall evaluate the contractor’s performance under this contract in accordance with the Quality Assurance Surveillance Plan.  This plan is primarily focused on what the Government must do to ensure that the contractor has performed in accordance with the performance standards.  It defines how the performance standards will be applied, the frequency of surveillance, and the minimum acceptable defect rate(s).       
1.5.3 Recognized Holidays:   Contractor is not required to provide services outlined in this PWS during the recognized holidays listed below.
New Year’s Day




Labor Day

Martin Luther King Jr.’s Birthday


Columbus Day

President’s Day




Veteran’s Day

Memorial Day




Thanksgiving Day

Independence Day



Christmas Day

1.5.4 Hours of Operation:  The contractor is responsible for conducting business, between the hours of 6:00 AM (PST)-10:00 PM (PST) Monday thru Friday except Federal holidays. The Contractor must at all times maintain an adequate workforce for the uninterrupted performance of all tasks defined within this PWS.  
1.5.5 Place of Performance:  The work to be performed under this contract will be performed the DZ shall be located within 50 miles of Training and Evaluation Unit One 33000 Nixie Way BLDG. 50 Suite 245, San Diego, CA. 92147-5109
1.5.6   Type of Contract:  The government will award a Firm Fixed Price –non-personal Services contract.  
1.5.8   Special Qualifications
1.5.9 Post Award Conference/Periodic Progress Meetings:  The Contractor agrees to attend any post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5. The contracting officer, Contracting Officers Representative (COR), and other Government personnel, as appropriate, may meet periodically with the contractor to review the contractor's performance.  At these meetings the contracting officer will apprise the contractor of how the government views the contractor's performance and the contractor will apprise the Government of problems, if any, being experienced.  Appropriate action shall be taken to resolve outstanding issues.  These meetings shall be at no additional cost to the government.  

1.5.10 Contracting Officer Representative (COR):  The (COR) will be identified by a separate letter.  The COR monitors all technical aspects of the contract and assists in contract administration The COR is authorized to perform the following functions: assure that the Contractor performs the technical requirements of the contract: perform inspections necessary in connection with contract performance: maintain written and oral communications with the Contractor concerning technical aspects of the contract: issue written interpretations of technical requirements, including Government drawings, designs, specifications: monitor Contractor's performance and notifies both the Contracting Officer and Contractor of any deficiencies; coordinate availability of government furnished property, and provide site entry of Contractor personnel.  A letter of designation issued to the COR, a copy of which is sent to the Contractor, states the responsibilities and limitations of the COR, especially with regard to changes in cost or price, estimates or changes in delivery dates.  The COR is not authorized to change any of the terms and conditions of the resulting order. 

PART 2

DEFINITIONS & ACRONYMS

2.  Definitions and Acronyms:
2.1. DEFINITIONS:  
2.1.1. CONTRACTOR.  A supplier or vendor awarded a contract to provide specific supplies or service to the government.  The term used in this contract refers to the prime.
2.1.2. CONTRACTING OFFICER.   A person with authority to enter into, administer, and or terminate contracts, and make related determinations and findings on behalf of the government.  Note: The only individual who can legally bind the government.

2.1.3. CONTRACTING OFFICER'S REPRESENTATIVE (COR).   An employee of the U.S. Government appointed by the contracting officer to administer the contract.  Such appointment shall be in writing and shall state the scope of authority and limitations.  This individual has authority to provide technical direction to the Contractor as long as that direction is within the scope of the contract, does not constitute a change, and has no funding implications.  This individual does NOT have authority to change the terms and conditions of the contract. 
2.1.4. DELIVERABLE.  Anything that can be physically delivered, but may include non-manufactured things such as meeting minutes or reports.
2.1.5. PHYSICAL SECURITY.  Actions that prevent the loss or damage of Government property.

2.1.6. QUALITY ASSURANCE.  The government procedures to verify that services being performed by the Contractor are performed according to acceptable standards.

2.1.7. QUALITY ASSURANCE Surveillance Plan (QASP).  An organized written document specifying the surveillance methodology to be used for surveillance of contractor performance.  
2.1.8. QUALITY CONTROL.  All necessary measures taken by the Contractor to assure that the quality of an end product or service shall meet contract requirements.

2.1.9. WORK DAY.  The number of hours per day the Contractor provides services in accordance with the contract.

2.1.10. WORK WEEK.  Monday through Friday, unless specified otherwise.
2.2. ACRONYMS:  
ACOR


Alternate Contracting Officer's Representative

AFARS


Army Federal Acquisition Regulation Supplement

AR


Army Regulation
CCE


Contracting Center of Excellence 

CFR


Code of Federal Regulations

CONUS


Continental United States (excludes Alaska and Hawaii)

COR


Contracting Officer Representative

COTR


Contracting Officer's Technical Representative

COTS


Commercial-Off-the-Shelf
DA


Department of the Army

DD250

            
Department of Defense Form 250 (Receiving Report)

DD254


Department of Defense Contract Security Requirement List

DFARS


Defense Federal Acquisition Regulation Supplement

DMDC


Defense Manpower Data Center

DOD


Department of Defense

FAR


Federal Acquisition Regulation 


HIPAA


Health Insurance Portability and Accountability Act of 1996

KO


Contracting Officer 

OCI


Organizational Conflict of Interest

OCONUS

Outside Continental United States (includes Alaska and Hawaii)

ODC 


Other Direct Costs 
POC


Point of Contact

PRS


Performance Requirements Summary

PWS


Performance Work Statement

QA


Quality Assurance

QAP


Quality Assurance Program

QASP


Quality Assurance Surveillance Plan

QC


Quality Control

QCP


Quality Control Program

AMC 


Air Mobility Command 

CNO


Chief of Naval Operations 

COR


Contracting Officer Representative 

CSG/ESG

Carrier Strike Groups/Expeditionary Strike Groups 

DON


Department of Navy 

DZ


Drop Zone 

EOD


Explosive Ordnance Disposal 

EODTEU

Explosive Ordnance Disposal Training and Evaluation Unit 

FAR


Federal Aviation Regulation 

HALO/HAHO

High Altitude Low Opening/ High Altitude High Opening 

MCM


Mine Countermeasure 

MFF


Military Free Fall 

MSC


Military Sealift Command 

PWS


Performance Work Statement 

TPOC


Technical Point of Contact 

ZAR


Zone Availability Report

PART 3

GOVERNMENT FURNISHED ITEMS AND SERVICES

3.  GOVERNMENT FURNISHED ITEMS AND SERVICES:  
3.1 Equipment:  The Government will provide military or military contracted aircraft (C7 Skyvan, C27 Sherpa, and C130), parachutes, and all personnel required to conduct jump operations.  
PART 4

CONTRACTOR FURNISHED ITEMS AND SERVICES

4.  CONTRACTOR FURNISHED ITEMS AND RESPONSIBILITIES:  
4.1  General :  The Contractor shall furnish all supplies, equipment, facilities and services required to perform work under this contract that are not listed under Section 5 of this PWS. 

PART 5

TASKS/DELIVERABLES
5.  Tasks/Deliverables: 
5.1. Basic Services.  The Contractor shall provide 33 days of climate controlled indoor parachute packing and briefing area and be located on a Certified Drop Zone listed on the AMC ZAR or Held as a unit Drop Zone Survey. The DZ shall be located within 50 miles of Training and Evaluation Unit One located in San Diego, CA.

5.2. Facilities:  Lockable indoor climate controlled parachute packing and video briefing/debriefing area no less than 2,000 square feet in addition to an aircraft hangar no less than 12,000 square feet that is accessible to military contract aircraft and Certified Drop zone listed on the AMC ZAR .
5.3 Required Task and Deliverables: 
5.3.1 Indoor climate controlled parachute packing and briefing area 

5.3.2 Certified Drop Zone listed on the AMC ZAR or Held as a unit Drop Zone Survey 

5.3.3 Accessible to military contract aircraft 

5.3.4 Ability to conduct day and night HALO/HAHO and static line personnel paradrop operations.

5.3.5.  Equipment: Packing mats for the parachute packing stations and no less than two video debrief stations. Packing mats must cover a 2,000sf area.
5.4 Period of Performance:  The period of performance shall be for 6 months to begin no later than 12 December 2016 and terminate on 25 May 2017.  Specific dates are as follows:

12 – 14 Dec 2016

16 Dec 2016

12 Jan 2017

23 – 27 Jan 2017

13 – 17 Feb 2017

13 – 17 Mar 2017

30 Mar 2017

6 Apr 2017

17 – 21 Apr 2017

15 – 19 May 2017

25 May 2017

Rental times for all dates will be from 0600-2200.
PART 6

CONTRACTOR RESPONSIBLE FOR SAFETY
6.  CONTRACTOR RESPONSIBLE FOR SAFETY 
6.1. The Contractor must abide by all applicable regulations, publications, manuals, and local policies and procedures.  FM 3-21.220 STATIC LINE PARACHUTING TECHNIQUES AND TRAINING.
6.2 Mishap. The Contractor shall promptly report to the COR/TPOC and procuring Contracting Officer (PCO) if a mishap involving services under this contract results in an injury. If the U.S. Navy conducts an investigation of the accident, the Contractor (including all Sub-Contractors) shall cooperate with the government personnel until the investigation is completed. The Contractor shall allow authorized government representatives access to the Contractor’s facilities, personnel, and safety program documentation. 

6.3 Contractor Responsibility for Safety. Nothing in this PWS, nor any government action or failure to act in surveillance of this contract, shall relieve the Contractor of its responsibility for the safety of the Contractor’s personnel and property, the Government’s personnel and property, and the general public. Furthermore, nothing in this PWS shall relieve the Contractor of its responsibility for complying with applicable federal, state, and local laws, ordinances, codes, and regulations (including those requiring applicable licenses and permits) in connection with the performance of this contract. 

PART 7
APPLICABLE PUBLICATIONS

7.  Applicable Publications (Current Editions) 
7.1 The Contractor must abide by all applicable regulations, publications, manuals, and local policies and procedures.  FM 3-21.220 STATIC LINE PARACHUTING TECHNIQUES AND TRAINING.
PART 8
PERFORMANCE STANDARDS

8.1 Performance Standards 
a. Schedule - The due dates for deliverables and the actual accomplishment of the schedule will be assessed against original due dates and milestones established for the contract or task order(s). 

b. Deliverables – The deliverables required to be submitted will be assessed against the specifications for the deliverables detailed in the contract/task order(s) and the Quality Control Plan (QCP), if required by the contract, for the required content, quality, timeliness, and accuracy. 

c. Past Performance - In addition to any schedule, deliverables, and cost aspects of performance discussed above, pursuant to FAR 42.15, the Government will assess the contractor’s record of conforming to contract requirements and to standards of good workmanship, the contractor’s adherence to contract schedules including the administrative aspects of performance, the contractor’s history of reasonable and cooperative behavior and commitment to customer satisfaction, and the contractor’s business-like concern for the interest of the customer.

