
PERFORMANCE WORK STATEMENT (PWS) 
COMMANDER, EXPLOSIVE ORDINANCE DISPOSAL (EOD) UNITS 

CMP MANAGEMENT SUPPORT TRAINING 
 
1.0 BACKGROUND: 

1.1  Explosive Ordinance Disposal Unit Five (EODMU FIVE) receives, stores, maintains, and issues 
ammunition, explosives, expendable ordnance items, weapons, and technical ordnance material for the 
Navy, Air Force, and Army. EOD is required to exercise a professional influence on others, to 
assertively help them to reach a decision, and to resolve conflict situations in a diplomatic and decisive 
manner.  EOD is required to advise and assist with all planning aspects of explosive, booby trap, IED, 
and WMD incidents and planning.  EOD is required to brief concisely, effectively, and convincingly to 
all levels of the chain of command from Ground Force Commanders (GFC) to country Ambassadors 
and their staff in order to ensure safety measures, tactics, techniques and procedures are understood 
and followed.  EOD briefing skills are relied upon to ensure US freedom of movement in respective 
AOR’s and mission success as force enablers. It is based on the Island of Guam.  

2.0 SCOPE: 
 
2.1  Explosive Ordinance Disposal Units (EOD) seeks Contractor support for CMP Support Training.  
 
 
2.2 The Government seeks a contractor to provide comprehensive training to include effective briefing 

techniques and how they are utilized effectively; as well as develop an awareness of how their image 
impacts their various target audiences.  The training must be customized to the specific needs of the 
mission. Course content shall be a combination of theory, demonstration, practical application that is 
videotaped and debriefed for each student a minimum of two times, and Final Training Exercise (FTX) 
for assessment purposes.  FTX must be filmed and debriefed for each student. 

 
3.0 PERFORMANCE TASKS 
3.1  The Contractor shall perform a variety of Management Training relating to Explosive Ordinance 

Disposal Units (EOD) Ordnance Management processes and procedures.  Tasks include, but are not 
limited to the following: 

 
1. To be able to assess speaking strengths and weaknesses by analyzing videotape 
presentations--thereby identifying personal objectives to work on during the course.  
2. To acquire the skills to make an effective military/agency presentation that is well 
organized, has effective transitions, and have an opening, middle, and close that is appropriate to 
the audience.  
3. To learn how to give a variety of presentations including: prepared manuscript, 
memorized, impromptu, and extemporaneous. 
4. To develop the knowledge and expertise to organize a speech in a short period of time, 
including the development of relevant visual aids (such as flip charts, overhead transparencies, 
blackboard, charts, and graphs, among others.) 
5. To learn the art of answering questions from an audience, understanding the "five-step 
sequence", how to handle objections, and internalizing the do's and don'ts in front of an audience.  
6. To become skilled at convincing, informing, or entertaining an audience, including 
proper use of anecdotes, injecting humor/originality, using note cards, controlling nervousness, 
using a microphone, and maintaining continuity throughout the speech.  
7. To develop an awareness of how their image impacts their various target audiences.  For 
example, their personal traits--eye contact, speech, smile, posture, dress, grooming, etiquette, 
voice inflection, diction, listening, and language--either add to or detract from their effectiveness. 
8. To develop an understanding that communication occurs in scores of indirect and subtle 
ways thus EOD Leaders will have more effective communication, and will be more successful at 
accomplishing job-related objectives.   
9. To be able to exercise a professional influence on others, to assertively help them to reach 
a decision, and to resolve conflict situations in a diplomatic and decisive manner.  





 
5.3  Records, Documents and Work Papers: The Government will make available financial records and 
documents associated with tasks described in paragraph 3.0; guides, regulations, instructions and 
operational procedures.  
 
6.0 CONTRACTOR QUALIFICATIONS/REQUIREMENTS 
 
6.1 Resumes: Resumes of all Contractor supplied personnel shall be submitted as part of the bid proposal. 
 
6.2 All Contractor personnel shall meet the following minimum requirements: 
 
 a. Ability to communicate both orally and written in English. 
 
 b. A minimum of ten (10) years of Ordnance experience.   
 
  
6.3 Security Requirements: U.S. citizenship and SECRET security clearance are required at the start of 

the contract to access the work area and fulfill contract requirements.  The contractor shall provide 
cleared personnel by the first day of contract. The contractor shall obtain clearance approval for all 
personnel supporting this PWS from the EOD Security Officer prior to the start of this contract.  There 
is no unclassified work area for contractor placement; escorting un-cleared staff is not an option.  As 
applicable, EOD will prepare and submit a DD Form 254. 

 
7.0 PERSONNEL 
 
7.1 The Contractor shall furnish sufficient personnel to perform all work specified within this contract. 

Contractor is required to comply with Public Law 105-270, Section 5 (2)(A). This law states that 
contractors will not perform inherently governmental functions.  Section 5 (2)(A) of this Public Law 
defines the term “inherently governmental function” as “a function that is so intimately related to the 
public interest as to require performance by Federal Government employees.”  Per Section 5(2)(B), 
inherently governmental functions include management of Government programs requiring value 
judgments, conduct of foreign relations, selection of program priorities, and the direction of 
intelligence and counter-intelligence operations.  Per Section 5(2)(C), inherent governmental functions 
DO NOT include, (i) gathering information for or providing advice, opinions, recommendations, or 
ideas to Federal Government officials; or (ii) any function that is primarily ministerial and internal in 
nature.” 

 
7.2 EOD Policies on Contractors 
 
7.2.1 When performing work associated with this PWS, contractor personnel will make clear to all 
individuals they deal with that they are contractor employees and not DoD employees.  When participating 
and introducing themselves during official events wherein DoD, non-DoD or foreign officials are present, 
contractor personnel will identify themselves as employees of the Contractor. 
 
7.2.2 Contractor personnel may not manage, supervise or task DoD civilian employees or military 
personnel while performing the tasks within this PWS.  Contractor personnel may not make any 
commitment to non-DoD personnel, including a foreign official, which commits the expenditure of US 
Government resources, unless specifically authorized.  
 
7.2.3 Contractor employees performing services shall be required to comply with all EOD and installation 
rules and regulations applicable to conduct, safety, security, and procedures governing site entry and exit. 
 
7.2.4 Contractor personnel shall be required to safeguard data files and output products, regardless of 
format or medium, in accordance with appropriate security measures for classification of data being 
handled within EOD (see DOD Regulation 5200.1, OPNAVINST 5500.2).  Contractor personnel shall also 
safeguard Privacy Act Information in accordance with existing regulations. 
 






