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PERFORMANCE WORK STATEMENT (PWS) 
PEARL HARBOR NAVAL SHIPYARD (PHNSY & IMF) 

REBUILDING GROVE GMK 4075 9034 HOISTS 
 
 
1.0 BACKGROUND: 
 

Pearl Harbor Naval Shipyard and IMF performs a rebuild of the truck crane T56 (Grove Model 
GMK 4075, Serial Number 4075 9034) main and auxiliary hoists every six (6) calendar years to 
ensure proper operation of the hoists.  The main and auxiliary hoists were last rebuilt in 2010. 

 
2.0 SCOPE AND OBJECTIVE: 
 

2.1 The contractor shall perform the removal, rebuilding, and reinstallation of the main and two 
(2) auxiliary hoists in accordance with Original Equipment Manufacturer (OEM) specifications.  
All work shall be done by a Grove certified technician. 
 
2.2 PLACE OF PERFORMANCE: Work will be performed at the Contractor’s maintenance 
facility located at 91-210 Kalaeloa Blvd Kapolei HI 96707.  PHNSY & IMF will deliver and 
retrieve the truck crane from the contractor’s maintenance facility. 

 
3.0 PERFORMANCE REQUIREMENTS: 
 

3.1 The Contractor shall provide all management, labor, tools, materials, supplies, equipment and 
fuel to remove, rebuild, and reinstall the main and two (2)  auxiliary hoists to OEM 
specifications.  
 

3.1.1 After the main and two (2) auxiliary hoists have been rebuilt, the contractor shall 
perform a no load operational test of the equipment to confirm the rebuilt main and 
auxiliary hoists have been rebuilt and reinstalled properly and the crane is functioning 
properly.  Manitowoc Equipment Repair/Rework Completion Report shall be completed 
within 5 days after completion of reinstallation services and submitted to the PHNSY & 
IMF. 

 
3.1.2 The contractor shall provide the parts required for the removal, rebuild, and reinstall 
of the main and  two (2)  auxiliary hoists.  Any parts damage by the contractor while 
removing, rebuilding, and/or reinstalling the crane shall be replaced by the contractor at 
no additional charge to the Government.  All parts used shall be authorized parts from the 
OEM.  If new parts are not available and rebuilt/refurbished parts are provided, the 
Technical Point of Contact (TPOC) shall be notified in writing.  All rebuilt/refurbished 
parts shall be warranted by the Contractor as meeting or exceeding OEM specifications.  

 
3.1.3 The Contractor shall be responsible for removal and disposal of replaced parts 
and/or materials upon removal, rebuilding, and reinstalling of main and two (2) auxiliary 
hoists.  Disposal of parts/materials shall be in accordance with Federal, State and local 
laws and regulations. 
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3.2 The contractor shall complete the removal, rebuilding, and reinstalling of the main and  two 
(2) auxiliary hoists and operational checks within 14 days of delivery of the crane at the 
contractor’s maintenance facility.  Delivery date shall be coordinated between Contractor and 
PHNSY & IMF. 
 
3.3 SAFETY: The Contractor shall comply with Original Equipment Manufacturer (OEM) 
requirements and Occupational Safety and Health Administration (OSHA) requirements. 
 
4.0 
PERFORMANCE 
STANDARD: 
Description 

Reference Performance 
Threshold 

Performance 
Measurement 

1. Remove, rebuild, 
and reinstall the 
main and two (2) 
auxiliary hoists. 

Paragraph 3.1 and 3.2 100% delivery 
and compliance. 

Analysis of 
completion 
report by the 
TPOC 

 
 
5.0 QUALITY ASSURANCE: 
 

5.1 The Contractor is responsible for implementing and maintaining a Quality Control Program 
(QCP) to ensure that the work performed meets or exceeds contract requirements and results in 
the correction of potential and actual problems.  The QCP shall be implemented on the first day 
of contract performance.  

 
6.0 CONTRACTOR QUALIFICATIONS: 
 

6.1 The contractor must be a Grove OEM approved  service provider.  The Contractor shall 
provide proof of this requirement with the submission of offer. 

 
6.2 In accordance with current Department of Defense (DOD) and Department of Homeland 
Security (DHS) requirements, performance of all work under this contract is restricted to U.S. 
citizens and U.S. nationals only.  The Contractor shall provide proof of this requirement upon 
request of the TPOC. 
 
6.3 All materials provided to the Contractor by the Government, test results, conclusions and 
recommendations obtained thereof from the Contractor are Government property.  The 
information shall not be disclosed, copied, modified, used (except to fulfill contract 
requirements) or otherwise disseminated to any other person or entity at any time to include, but 
not limited to, inclusion in any database external to the Government without the Government’s 
express consent. 
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7.0 ENTERPRISE-WIDE CONTRACTOR MANPOWER REPORTING 
APPLICATION: 
The contractor shall report ALL contractor labor hours (including subcontractor labor hours) 
required for performance of services provided under this contract for the PHNSY & IMF via a 
secure data collection site.  Contracted services excluded from reporting are based on Product 
Services Codes (PSCs).  The Excluded PSCs are: 

(1) W, Lease of Equipment; 
(2) X, Lease/Rental of Facilities; 
(3) Y, Construction of Structures and Facilities; 
(4) S, Utilities ONLY; 
(5) V, Freight and Shipping ONLY. 
 

The contractor is required to completely fill in all required data fields using the following web 
address https://doncmra.nmci.navy.mil. 
 
Reporting inputs will be for the labor executed during the period of performance during each 
Government fiscal year (FY), which runs October 1 through September 30.  While inputs may be 
reported any time during the FY, all data shall be reported no later than October 31 of each 
calendar year.  Contractors may direct questions to the help desk, linked at 
https://doncmra.nmci.navy.mil." 

 
8.0 WORKING HOURS: PHNSY and IMF regular working hours are between 6:30 AM (0630) 

3:30 PM (1530) Monday through Friday, the shipyard will be closed from Dec 25th and January 
1st.  The shipyard will not be able to deliver or receive the crane during this period, weekends or 
the following Federal holidays. 

 
9.0 FEDERAL HOLIDAYS: 
 

New Year's Day 1st of January 
Dr. Martin Luther King's Birthday 3rd Monday in January 
President's Day 3rd Monday in February 
Memorial Day 5th Monday in May 
Independence Day 4th of July 
Labor Day 1st Monday in September 
Columbus Day 2nd Monday in October 
Veteran's Day  11th of November 
Thanksgiving Day  4th Thursday in November 
Christmas Day 25th of December 
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10.0 POINT OF CONTACT: 
 

Technical Point of Contact (TPOC) - Engineering: Code 712 
Eric Kobayashi 
Phone: 808-473-8000 ext 2829,  
E-mail: eric.kobayashi@navy.mil 

 
Point of Contac (POC) - Planning: Code 730 
Jason Swangel 
Phone 808-473-8000 ext. 6018,  
E-mail:  Jason.Swangel@navy.mil 
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