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PERFORMANCE WORK STATEMENT (PWS) 
PEARL HARBOR NAVAL SHIPYARD (PHNSY & IMF) 

 
1.0 BACKGROUND:  
1.1. During an emergent availability in Fiscal Year (FY) 13, Virginia Class submarine USS North Carolina 

(SSN 777) had repairs performed to correct noise issues in its forward Lineshaft Coupling (LSC) 
Subassembly (LCS). The LSC Assembly consists of forward and aft rotors, each with 14 ahead and 7 
astern pads that provide a sound-isolating connection between the driving and driven rotors. These 
pads are keyed into place, but have room to move radially and were causing noise and wear to the rotor 
metal. Temporary repairs were performed to keep noise levels to a minimum. Permanent repairs are to 
be completed during the nesting period for the upcoming FY16 Extended Dry-docking Selected 
Restricted Availability (EDSRA).  

 
2.0 OBJECTIVE & SCOPE:  
2.1 PHNSY & IMF requires an authorized technical service representative from Philadelphia Gear 

Corporation to provide onsite technical guidance for the inspection and repair of the USS North 
Carolina’s (SSN 777) Lineshaft Coupling Assembly (LSC) during FY16 EDSRA.  The Government is 
solely responsible for the actual disassembly, inspection, repair, and reassembly for the Lineshaft 
Coupling Assembly (LSC). The work will include the removal of the ahead pads and measurement and 
machining of the rotors for both the forward and aft LSC. The authorized technical representative shall 
provide technical oversight in a consulting capacity to the Government Personnel working on the 
coupling and associated subassemblies. The contractor shall provide a written determination detailing 
if the coupling is acceptable for unrestricted operation, or if balancing will be required post-repair.  

 
3.0 PERFORMANCE REQUIREMENTS: 
3.1 An authorized Philadelphia Gear Corporation technical service representative shall be present and 

provide technical oversight for the LSC disassembly, repair, and reassembly per reference (3) in Table 
B at 12.0. The Contractor shall observe and identify operational deficiencies using reference (4) in 
Table B at 12.0 for guidance. 

3.2 The Contractor shall submit written documentation within one week of the completion of repairs either 
authorizing the Lineshaft Coupling Assembly (LSC) for unrestricted operation, or recommending that 
the Lineshaft Coupling Assembly (LSC) be rebalanced. 

3.3 Travel is required by the Contractor to fulfill the requirements of this PWS. The Contractor is required 
to make all travel arrangements, in accordance with the Department of Defense (DOD) Joint Travel 
Regulations (JTR). The Contractor shall be reimbursed for allowable travel expenses in accordance 
with Federal Acquisition Regulations (FAR) and (JTR). 

3.4 The Government will provide all necessary tools, supplies, equipment, and parts as needed by the 
technical service representative. If additional special tooling the government does not have is 
necessary, the Government will provide for rental and transportation costs for any special tools or 
equipment supplied by Philadelphia Gear Corporation.   

3.5 If work growth or work stoppages are encountered, which are beyond the control of the Contractor and 
will result in additional expense to the Government, the Contracting Officer shall be notified 
immediately.  No work growth shall be performed unless a modification is issued to the contractor. 
Work stoppage delays shall also be documented and the Contracting Officer shall be notified. All 
delays and growth work shall be submitted to the Contracting Officer as soon as practicable. 

 
4.0 SERVICE DELIVERY SUMMARY: 
      TABLE A 

Primary Performance Requirement Paragraph Performance Threshold 

Provide technical oversight for the LSC 
disassembly, repair, and reassembly per 
reference (3) in Table B. Also, observe and 
identify operational deficiencies using 
reference (4) in Table B.  

3.1 100% delivery and compliance 
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Shall submit written documentation within 
one week of the completion of repairs 
either authorizing the Lineshaft Coupling 
Assembly for unrestricted operation, or 
recommending that the Lineshaft coupling 
Assembly be rebalanced,  

3.2 100% delivery and compliance 

 
 
5.0 QUALITY ASSURANCE:  
5.1 The Contractor is responsible for implementing and maintaining a Quality Assurance Plan (QAP) to 

ensure that performance meets or exceeds contract requirements and results in the correction of 
potential and actual problems.  The QAP shall be implemented on the first day of contract 
performance. 

 
6.0 GOVERNMENT FURNISHED UTILITIES AND SERVICE:  
6.1 All supplies, utilities, tools, and equipment required by the technical service representative will be 

provided.  
 
7.0 CONTRACTOR QUALIFICATIONS: 
7.1 The Contractor shall be an authorized Philadelphia Gear Corporation technical service representative.  
7.2 Contractor personnel shall have a valid Driver’s License and be eligible for Base access.  The 

Contractor will submit the Base access request to Joint Base Pearl Harbor Hickam Security. 
7.3 U.S. Citizenship is required for Base access.  Prior to the start of performance, Philadelphia Gear 

Corporation shall submit a formal letter to the Technical Point of Contact (TPOC) requesting facility 
access to include the following information – full name of all personnel working on this contract; 
Social Security number; date of birth, place of birth, and citizenship.  The Contractor shall state that 
information has been verified and shall have supporting records on file, if required for examination. 

7.4 Data phones, phones with a camera feature and cameras of any type are not allowed within PHNSY & 
IMF.  

7.5 Work on this contract requires that Philadelphia Gear Corporation and its personnel have access to 
Privacy information.  Contractor personnel shall adhere to the Privacy Act, Title 5 of the U.S. Code 
section 552a and applicable PHNSY & IMF rules and regulations.  Services that do not require access 
to classified data, however, may require access to information which is to be handled as “For Official 
Use Only”, and may be covered by the Privacy Act.  Philadelphia Gear Corporation shall ensure that 
personnel assigned to this contract understand the meaning of these categories and handle such 
information accordingly. 

7.6 Security Requirements: The Contractor shall comply with the security requirements outlined in the 
security plan prepared by the Commanding Officer (CO) of the USS North Carolina and provided at 
the time of award as Attachment 1 of this PWS. A violation of this paragraph shall be a material 
violation of this agreement. 

7.7 Philadelphia Gear Corporation employees shall clearly identify themselves as a Contractor (i.e. 
company shirt, badge, company identification) in a visible location on the front of exterior clothing, 
above the waist, (except when safety or health reasons prevent such placement).  Identification badges 
shall be worn at all times when performing work. 

7.8 The Contractor performing services shall be required to comply with all Pearl Harbor Naval Shipyard 
& IMF rules, regulations, and training that is applicable to conduct, safety, security, and procedures 
governing site entry and exit.  Contractor personnel will be escorted when working in sensitive areas, 
as required.  The TPOC will make arrangements to provide escort service if required. 

 
8.0 CONTRACTOR PERSONNEL 
8.1  The Contractor shall furnish sufficient personnel to perform all work specified within this performance  

work statement. Contractor is required to comply with Public Law 105-270, Section 5(2)(A). This law 
states that contractors will not perform inherently governmental functions. Section 5(2)(A) of this 
Public Law defines the term "inherently governmental function" as " a function that is so intimately 
related to the public interest as to require performance by Federal Government employees." Per 
Section 5(2)(B), inherently governmental functions include management of Government program 
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requiring value judgments, conduct of foreign relations, selection of program priorities, and the 
direction of intelligence and counter-intelligence operations. Per Section 5(2)(C), inherent 
governmental functions DO NOT include, (i) gathering information for or providing advice, opinions, 
recommendations, or ideas to Federal Government officials; or (ii) any function that is primarily 
ministerial and internal in nature. 

 
8.2 Contractor personnel shall not establish an employee-employer relationship with Government personnel  
 under this contract. 
 
8.3 Contractor shall not provide personal services. 
 
8.4 Contractor personnel will make clear to all individuals they engage with that they are Contractor  
 employees and not Government employees. When participating and introducing themselves during  
 official events wherein Government, non-Government or foreign personnel are present, Contractor  
 personnel will identify themselves as employees of the Contractor. Contractor personnel must be  
 clearly identified (i.e. company shirt, pin, visible company ID, etc.) in a visible location as to who their  
 employer is. 
 
8.5 Contractor personnel shall not manage, supervise, or task Government employees or military personnel. 

Contractor personnel may not make any commitment to non-Government personnel, including a 
foreign official, which commits the expenditure of U.S. Government resources. 

 
8.6 If a holiday falls on a Saturday, the holiday is observed on the preceding Friday. If a holiday falls on a  

Sunday, the holiday is observed on the following Monday. 
 
8.6.1 Federal Holidays: 
 
         New Year’s Day     1st of January 

Dr. Martin Luther King's Birthday   3rd Monday in January 
President's Day     3rd Monday in February 
Memorial Day     4th or 5th Monday in May 
Independence Day    4th of July 
Labor Day     1st Monday in September 
Columbus Day    2nd Monday in October 
Veterans Day     11th of November 
Thanksgiving Day    4th Thursday in November 

   Christmas Day     25th of December 
 
 
 
 
9.0  PLACE OF PERFORMANCE: 
       PEARL HARBOR NAVAL SHIPYARD AND IMF  
       667 SAFEGUARD ST STE 100 
       JBPHH HI 96860-5033 

       USS North Carolina (SSN 777) Engine Room 

10.0   PERIOD OF PERFORMANCE 
   15 AUGUST 2016 – 30 SEPTEMBER 2016 
 
11.0  HOURS OF OPERATION: Scheduled 
11.1 NORMAL HOURS: Maintenance, installation/relocation, and repair functions shall be performed   

during the working hours of 0630 to 1500 hours, daily Monday through Sunday, excluding Federal 
Holidays. 
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11.2 AFTER HOURS: The contractor shall provide a Point of Contact (POC) name and contact number for 
after hour emergencies. 

 
12.0  REFERENCES: 
        TABLE B 

Title Reference Notes 
1. Privacy Act Title 5 US Code Section 552a  
2. DoN Information Security 
Program (ISP) instruction 

SECNAVINST 5510.36A  

3. Restore Propulsion Lineshaft 
Sound Isolation Coupling 
Assembly 

MS 2430-081-013 Rev. B  

4. Main Propulsion Unit NAVSEA S9324-GF-MMO-020  
 
 
13.0 POINT OF CONTACT:  
13.1  Technical:  Allison Horney, USS North Carolina Project Mechanical Engineer, Code 260.2B, 808-

473-8000 x4108; email: allison.horney@navy.mil 
  
14.0 ENTERPRISE-WIDE CONTRACTOR MANPOWER REPORTING APPLICATION 

14.1 The contractor shall report contractor labor hours (including subcontractor labor hours) required for 
performance of services provided under this contract for the Pearl Harbor Naval Shipyard via a secure 
data collection site. Contracted services excluded from reporting are based on Product Service Codes 
(PSCs). The excluded PSCs are: 

(1) W, Lease/Rental of Equipment; 
(2) X, Lease/Rental of Facilities; 
(3) Y, Construction of Structures and Facilities; 
(4) D, Automatic Data Processing and Telecommunications, IT and Telecom- Telecommunications 
Transmission (D304) and Internet (D322) ONLY; 
(5) S, Utilities ONLY; 
(6) V, Freight and Shipping ONLY. 
The contractor is required to completely fill in all required data fields using the following web address 
https://doncmra.nmci.navy.mil. 
Reporting inputs will be for the labor executed during the period of performance during each Government 
fiscal year (FY), which runs October 1 through September 30. While inputs may be reported any time 
during the FY, all data shall be reported no later than October 31 of each calendar year. Contractors may 
direct questions to the help desk, linked at https://doncmra.nmci.navy.mil. 
 

15.0 ATTACHMENTS 

Attachment 1 - Security Plan – The finalized security plan will be provided to the contractor at the time of 
award 

 


