PERFORMANCE WORK STATEMENT
PEARL HARBOR NAVAL SHIPYARD & IMF MODULE SCREENING AND REPAIR ACTIVITY (MSRA) TEST EQUIPMENT PREVENTIVE MAINTENANCE SERVICE 

1.0	BACKGROUND
	The Module Screening and Repair Activity (MSRA), Pearl Harbor Naval Shipyard & Intermediate Repair Facility (PHNSY & IMF) provides specialized circuit module, board diagnostics and repair capabilities for submarine combat command and weapon control systems for ship, fleet and transient activities. 

2.0	OBJECTIVE AND SCOPE
	MSRA seeks a qualified contractor to provide four (4) preventive maintenance services on a quarterly basis and one (1) emergency service for the government owned LTX Attackmaster Synchro Test System, Serial #6286 located at Building No. 683, Room 207, Naval Submarine Base, Pearl Harbor, Hawaii.

3.0	PREVENTIVE MAINTENANCE (PM) SERVICES
	3.1.1 Perform a system diagnostic with repairs, if required, to restore system to Original Equipment Manufacturer (OEM) specifications.
	3.1.2 Provide replacement parts that are new, rebuilt and/or refurbished, and commercially available that meet OEM specifications. The government shall be notified if new parts are not available and rebuilt/refurbished parts are provided. All rebuilt/refurbished parts shall meet or exceed OEM specifications.
	3.1.3	Ensure compatibility between any hardware repair modifications or parts replaced and resident software installed on the system.
	3.1.4	Measure and record system power supplies output voltage and noise for reporting purposes.  Adjust, if necessary, to OEM specifications. 
	3.1.5	Perform system verification procedures as provided by the OEM.
	3.1.6	Ensure calibration accuracy in accordance with OEM to ensure equipment operation for a twenty-four (24) month period and no less than 1,200 elapsed hours of equipment operation. During this period if the government determines that the equipment falls outside of the calibration, then the equipment shall be recalibrated and recertified by the Contractor at no additional cost even if a result of government negligence.	
	3.1.7	PM shall be scheduled at least fourteen (14) days in advance and shall be performed during normal working hours. (See paragraph 8.0). The Government reserves the right to reschedule PM so as not to interfere with Fleet operational processing.  Advanced notice will be given as soon as practicable.   
	3.1.8. Submit a written report to the TPOC.  (see paragraph 3.3) 
3.2	EMERGENCY REPAIR
	3.2.1	The Contractor shall respond telephonically within two (2) business hours after receiving notification of a trouble call to provide detail repair steps and procedures to the Government, to restore system, to operational status.
	3.2.2	If the government is unable to resolve system malfunction within two (2) hours after the initial notification trouble call, the Contractor shall provide on-site repair personnel to restore system as requested by the government.   
	3.2.3	The Contractor shall provide the necessary resources and expertise to restore equipment in the shortest amount of time.  
	3.2.4	If the Contractor determines during the on-site service phase that no amount of troubleshooting effort can restore the equipment to operational status the TPOC shall be notified immediately in writing.
	3.2.5   Critical repair part(s) are defined as parts that affect the OEM published equipment specifications.  The Contractor shall immediately advise the TPOC in writing if critical repair part(s) are required. 
	3.2.6   Work not defined within this PWS shall not be performed by the contractor without a contract modification signed by the Contracting officer. 

3.3	REPORTS & RECORDS
	3.3.1 	Within 5 business days of completion of preventative maintenance repairs, the Contractor shall provide a written preventative maintenance repair report to the TPOC to include the following information:
	a.  	Date and time reported.
	b.	Date and time of arrival on-site.
	c. 	Type and serial numbers of machine(s)/components repaired.
	d.	Narrative description of malfunction(s) identified, action taken and parts replaced, if applicable.
	e.	Date and time system functionally restored.	
	f.	Contractor reference number.
	g.	Provide any other pertinent information concerning the condition of the equipment.

	3.3.2	Within 30 days of completion of emergency repairs, the Contractor shall provide a written emergency repair report to the TPOC to include the following information:
	a.  	Date and time reported.
	b.	Date and time of arrival on-site.
	c. 	Type and serial numbers of machine(s)/components repaired.
	d.	Narrative description of malfunction(s) identified, action taken and parts replaced, if applicable.
	e.	Date and time system functionally restored.	
	f.	Contractor reference number.
	g.	Provide any other pertinent information concerning the condition of the equipment.

4.0 	TRAVEL
Contractor travel shall be in accordance with the DoD Joint Travel Regulation (JTR) and 
Federal Acquisition Regulations, FAR 31.205-46. 
		
	
5.0					SERVICE DELIVERY SUMMARY TABLE 

	Performance Requirement
	Reference
	Notes
	Performance

	1. Perform four (4) Preventive Maintenance (PM) services with a written report within 5 business days. 
	Paragraph 3.1 & 3.3
	Equipment listed in paragraph 2.0
	100% delivery and compliance.

	2. Provide 24/7 telephone support service.
	Paragraph 3.2
	24/7 applies to parts ordering only
	100% delivery and compliance.

	3. Provide on-site emergency repair service.
	Paragraph 3.2 & 3.3
	24 on-site hours to bring system equipment to operational status
	99% delivery and compliance.

	4. Emergency repair report within 30 days.
	Paragraph 3.3
	
	100% delivery and compliance.




6.0	QUALITY ASSURANCE
6.1	The Contractor shall establish and maintain a Quality Assurance Program (QAP) to include a Quality Control Plan (QCP).  The QCP shall be available upon the government’s request. At a minimum it shall contain the following elements:
	6.1.1	A description of the Contractor’s QAP, frequency and types of inspections and how inspections shall be conducted. This system shall address the areas of a) technician training, qualifications and work quality, b) service repair response time, and c) quality of repair/support rendered.
	6.1.2	A Quality Assurance Record (QAR) of the results of inspection and corrective actions, if any, taken. A file shall be maintained and available to the TPOC upon request.
	6.1.3	Procedures and provisions to update or revise the QCP during the course of the contract, based on findings, to ensure quality service performance.

7.0	GOVERNMENT FURNISHED UTILITIES AND SERVICE
7.1	The Government will not provide any equipment or supplies to the Contractor. 
7.2	Utilities: The use of electrical wall outlets is allowed. Any damage that results from exceeding the rated circuit capacity shall be borne by the Contractor.

8.0 ENTERPRISE-WIDE CONTRACTOR MANPOWER REPORTING APPLICATION
8.1 The Contractor shall report contractor labor hours (including subcontractor labor hours) required for performance of services provided under this contract for PHNSY&IMF via a secure data collection site.  Contracted services excluded from reporting are based on Product Service Codes (PSCs).  The excluded PSCs are:

	(1) W, Lease/Rental of Equipment;
	(2) X, Lease/Rental of Facilities;
	(3) Y, Construction of Structures and Facilities;
(4) D, Automatic Data Processing and Telecommunications, IT and Telcom- Telecommunications   Transmission (D304) and Internet (D322) ONLY;
	(5) S, Utilities ONLY;
	(6) V, Freight and Shipping ONLY.

8.2	The Contractor is required to completely fill in all required data fields using the following web address: https://doncmra.nmci.navy.mil.

8.3 Reporting inputs will be for the labor executed during the period of performance during each Government fiscal year (FY), which runs October 1 through September 30. While inputs may be reported any time during the FY, all data shall be reported no later than October 31 of each calendar year. Contractors may direct questions to the help desk, linked at https://doncmra.nmci.navy.mil.

9.0	CONTRACTOR QUALIFICATIONS
9.1	Contractor personnel shall be certified by the OEM (Original Equipment Manufacturer) to perform service on the   LTX Attackmaster Synchro Test System, Serial #6286.  Contractor personnel conducting on-site preventative maintenance must be US Citizens.
9.2  Contractor personnel shall not divulge, disclose, or communicate in any manner, any information related to this effort to any third party without prior written consent. Contractor personnel shall protect information and treat it as strictly confidential and will abide the security requirements of SECNAVINST 5510.36. A violation of this paragraph shall be a material violation.
9.3	When performing work associated with this PWS, the Contractor personnel shall clearly indicate they are non-government employees.
[bookmark: _GoBack]9.4	Contractor personnel shall clearly identify themselves as a Contractor (i.e. company shirt, pin, visible company identification) in a visible location on the front of exterior clothing and above the waist, except when safety or health reasons prevent such placement.  Identification badges shall be worn at all times when performing work, including while attending Government meetings and conferences that may take place outside the facility.
9.5 The Contractor shall comply with Public Law 105-270, Section 5(2)(A), which states that contractors will not perform inherently governmental functions.  Section 5(2)(A) of this Public Law defines the term “inherently governmental function” as “a function that is so intimately related to the public interest as to require performance by Federal Government employees.”  Per Section 5(2)(B), inherently governmental functions include management of Government programs requiring value judgments, conduct of foreign relations, selection of program priorities, and the direction of intelligence and counter-intelligence operations.  Per Section 5(2)(C), inherent governmental functions DO NOT include, (i) gathering information for or providing advice, opinions, recommendations, or ideas to Federal Government officials; or (ii) any function that is primarily ministerial and internal in nature.”
9.6	Contractor personnel shall not manage, supervise, or task Government employees or military personnel.  Contractor personnel may not make any commitment to non-DoD personnel, including a foreign official, which commits the expenditure of U.S. Government resources
9.7	The Contractor performing services shall be required to comply with all PHNSY & IMF rules, regulations, and training that is applicable to conduct, safety, security, and procedures governing site entry and exit. Contractor personnel will be escorted when working in sensitive areas as required. The TPOC will make arrangements to provide escort service if required.

10.0 BASE ACCESS 
10.1 Commander, Navy Installations Command (CNIC), has established the Navy Commercial Access Control System (NCACS), a standardized process for granting unescorted access privileges to vendors, contractors, suppliers and service providers not otherwise entitled to the issuance of a Common Access Card (CAC) who seek access to and can provide justification to enter Navy installations and facilities. Visiting vendors may obtain daily passes directly from the individual Navy Installations by submitting identification credentials for verification and undergoing a criminal screening/ background check. Contractor employees would be responsible for picking up daily passes. Alternatively, if the vendor so chooses, it may voluntarily elect to obtain long-term credentials through enrollment, registration, background vetting, screening, issuance of credentials, and electronic validation of credentials at its own cost through a designated independent contractor NCACS service provider. Credentials will be issued every five years and access privileges will be reviewed and renewed on an annual basis.  Further information regarding NCACS can be found at http://cnic.navy.mil/about/cnic-instructions.html 
10.2	All vehicles provided for performance under this contract shall have current State of Hawaii permits, licenses, safety checks and insurance. 
10.3 Data phones, phones with a camera feature and cameras of any type are not allowed within PHNSY & IMF.
10.4 Prior to the start of work, the Contractor shall provide the TPOC (on company letterhead) a request for access and include the following information-full name of all personnel working on this contract; Social Security number; date of birth, place of birth, and citizenship. The contractor shall state that the information has been verified and shall have supporting records on file, if required, for examination. 

11.0	HOURS OF OPERATION
11.1	NORMAL HOURS: PM functions shall be performed during the normal working hours of 0630 to 1500 hours, Hawaiian Standard Time (HST), daily, Monday through Friday, excluding Federal Holidays. 

11.2	Federal Holidays:

	New Year’s Day 			1st of January
	Birthday of Martin Luther King, Jr.	3rd Monday in January
 	Washington’s Birthday		3rd Monday in February
	Memorial Day			5th Monday in May
	Independence Day		4th of July
	Labor Day			1st Monday in September
	Columbus Day			2nd Monday in October
	Veterans Day			11th of November
	Thanksgiving Day		4th Thursday in November
	Christmas Day			25th of December

11.3	If the Federal holiday falls on a Saturday, the holiday is observed on the proceeding Friday.  If the Federal holiday falls on a Sunday, the holiday is observed on the following Monday.


12.0	 PERFORMANCE REQUIREMENTS
	 
	Period of Performance: 14 NOV 2016 to 13 NOV 2017

13.0	POINT OF CONTACT:
Technical POC:	Phillip A. Lewis, 808-473-8000 x4633 or x2182, email: phillip.a.lewis@navy.mil
