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This is a combined synopsis/solicitation for commercial items prepared in accordance with the format in Subpart 12.6, as supplemented with additional information included in this notice.  This announcement constitutes the only solicitation; proposals are being requested and a written solicitation will not be issued.

THIS ACQUISITION IS RESERVED EXCLUSIVELY FOR A 100% TOTAL SMALL BUSINESS SET-ASIDE REQUIREMENT. The North American Industry Classification System (NAICS) code for this procurement is 611430—Professional and Management Development Training with a size standard of $10M. The proposed type of contract will be a Firm Fixed Priced (FFP), Indefinite Delivery Indefinite Quantity (IDIQ), single award contract for NEI I Training courses.

This solicitation N39430-15-R-TRAINI is issued as a Request for Proposal (RFP).  The extent of this FFP IDIQ contract’s proposed duration is for a Base Year (12-months) plus two (2) 12-month Option Year periods. CLINs shall be established for each year and will include CLINs established also for option items for each year as described in this notice. The options may be exercised specified in the resultant contract at the sole discretion of the Government unilaterally. 

The requiring activity for this acquisition is Naval Facilities Engineering Command (NAVFAC), in support of leadership training and the Leadership Development Program (LDP). The requirement is to procure services for NAVFAC for NEI I Management and Theory Practices workshop course as described in the Performance Work Statement (PWS).  

1.0 CLIN STRUCTURE
Note: Task orders will be issued based on location.
		
	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0001
	FFP NEI I—Training Courses (San Diego, CA)
The contractor shall provide training courses in accordance with the PWS.
	



	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0002
	FFP NEI I—Training Courses (Norfolk, VA)
The contractor shall provide training courses in accordance with the PWS.
	



	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0003
	FFP NEI I—Training Courses (Jacksonville, FL)
The contractor shall provide training courses in accordance with the PWS.
	





	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0004
	FFP NEI I—Training Courses (Washington, DC)
The contractor shall provide training courses in accordance with the PWS.
	



	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0005
	FFP NEI I—Training Courses (Port Hueneme, CA)
The contractor shall provide training courses in accordance with the PWS.
	



	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0006
	FFP NEI I—Training Courses (Pearl Harbor, HI)
The contractor shall provide training courses in accordance with the PWS.
	



	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0007
	FFP NEI I—Training Courses (Silverdale, WA)
The contractor shall provide training courses in accordance with the PWS.
	




	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0008
	FFP NEI I—Training Courses (Yokosuka, Japan)
The contractor shall provide training courses in accordance with the PWS.
	




	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0009
	FFP NEI I—Training Courses (Marianas, Guam)
The contractor shall provide training courses in accordance with the PWS.
	




	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0010
	FFP NEI I—Training Courses (San Diego, CA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0011
	FFP NEI I—Training Courses (Norfolk, VA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0012
	FFP NEI I—Training Courses (Jacksonville, FL)
The contractor shall provide training courses in accordance with the PWS.
	




	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0013
	FFP NEI I—Training Courses (Washington, DC)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0014
	FFP NEI I—Training Courses (Port Hueneme, CA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0015
	FFP NEI I—Training Courses (Pearl Harbor, HI)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0016
	FFP NEI I—Training Courses (Silverdale, WA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0017
	FFP NEI I—Training Courses (Yokosuka, Japan)
The contractor shall provide training courses in accordance with the PWS.
	






	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0018
	FFP NEI I—Training Courses (Marianas, Guam)
The contractor shall provide training courses in accordance with the PWS.
	




	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0019
	FFP NEI I—Training Courses (San Diego, CA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0020
	FFP NEI I—Training Courses (Norfolk, VA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0021
	FFP NEI I—Training Courses (Jacksonville, FL)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0022
	FFP NEI I—Training Courses (Washington, DC)
The contractor shall provide training courses in accordance with the PWS.
	




	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0023
	FFP NEI I—Training Courses (Port Hueneme, CA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0024
	FFP NEI I—Training Courses, (Pearl Harbor, HI)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0025
	FFP NEI I—Training Courses (Silverdale, WA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0026
	FFP NEI I—Training Courses (Yokosuka, Japan)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0027
	FFP NEI I—Training Courses (Marianas, Guam)
The contractor shall provide training courses in accordance with the PWS.
	




2.0 PERFORMANCE OF WORK
  
2.1 INTRODUCTION: The requiring activity for this acquisition is NAVFAC, in support of leadership training and the Leadership Development Program (LDP).2.2 SCOPE/REQUIREMENT: This course shall provide a three-day workshop that is designed to provide an introduction, update, review, or refresher of contemporary management through, functions, concepts, and practices. The focus is on exploring tried and proven models which guide managers' actions in today's work place.  This course shall provide an opportunity for managers to discuss, under the direction of a skilled Instructor, the  recommended approaches to resolving conflict, performing the functions of a manager, practicing various decision making styles, motivating the work force, and negotiating solutions laterally, upwards and downwards in the organization.  Discussions will air the reasons for the success and/or failure of many of these concepts in actual practice. This course shall also stimulate participant thinking in terms of an increased awareness of oneself in the context of forces and trends that will affect the management process in the short- to mid-range future. 

Topics shall include:

- Management vs. Leadership 
- Characteristics of Leadership and Followership 
- Identifying Individual Leadership Style 
- Steps Involved in Managing a Project 
- Characteristics of Organizational Effectiveness 
- Functions of Management 
- Competitive and Collaborative Climates in Organizations 
- Decision Making Styles 
- Personal Change Strategies 
- Course Objectives

This course shall address the following leadership competencies: 

- Sources of Conflict in organizations
- Locating conflict
- Results of successful and unsuccessful conflict management 
- Conflict role types 
- Changing viewpoints about conflict in organizations today 
- Level of conflict and subsequent organizational effectiveness 
- Predictable outcomes of successful and unsuccessful conflict management 
- Five distinct approaches to conflict management and the Pros and Cons for each approach 
- Four critical functions of management 
- Steps Involved in Managing a Project 
- Motivating the worker
- Drive state approach to Motivation
- Two factor approach to motivation
- Five Decision-Making Styles
- Criteria for choosing a decision-making style
- Employing a decision tree analysis in choosing decision making style versus a rule of thumb approach 
- A negotiation approach to managing others
- Organizational dynamics which create a need for negotiation 
- Preparation for negotiation 
- Positional bargaining versus interest based bargaining approaches 
- A roadmap to the negotiation process 
- Methods of Influence 
- Personal Change Strategies 

Contractor is required to provide all materials, equipment and supervision necessary to provide an NEI I, Management Theory and Practices workshop for up to 30 seats, each workshop (per location). 

Contractor will provide workbooks/training materials needed to instruct each participant.
A Host List of action items to be covered by the Training Representative is included with Points of Contact (TBD) at each location.  No thumb drives are allowed on government computers.
	
2.3 PLACE OF PERFORMANCE: The work to be ordered under this contract will be 
performed at various locations within and outside the United States and its territories. The exact 
locations will be designated on each task order issued under this contract. Courses for each 
prospective locations listed below will be held at a government facility, unless other arrangement are scheduled with local training representative. Specific dates will be provided upon each issuance of task order.

	- San Diego, CA
	- Norfolk, VA
	- Jacksonville, FL
	- Washington, DC
	- Port Hueneme, CA
	- Pearl Harbor, HI
	- Silverdale, WA
	- Yokosuka, Japan
	- Marianas, Guam

2.4 TASK WORK HOURS: The Contractor shall be available for the members when needed during member’s normal business hours. Duration for each course location is three (3) days. Overtime is not authorized. Class start times are 0800- 1600 unless other arrangements are scheduled with the local training representative.  The contractor will assist Training Representatives to ensure that students initial the roster daily, and a copy of the roster is included with the invoice, copy to the Contracting Officer Representative (COR) of this contract (TBD), so that the class can be graduated in Total Force Training.


2.5 PERFORMANCE: Certification by the Government of satisfactory services provided is
contingent upon the contractor performing in accordance with the terms and conditions of the 
contract in accordance with the tasking set forth in the Performance Work Statement (PWS), or 
any negotiated items of the contractor’s proposal, and all associated future amendments and/or 
modifications to the contract.
 	
2.6 GOVERNMENT CONTACTS:	

TBD at time of award

2.7 SECURITY AND PRIVACY:  U.S. Citizenship is required, no security clearance required.
No data on this acquisition is subject to Privacy Act.

3.0 TERM OF CONTRACT AND PERIOD OF PERFORMANCE

3.1 The resulting Firm Fixed Price (FFP) Indefinite Delivery/Indefinite Quantity (IDIQ) Single 
Award contract will be for a base period and two 12-month option periods.

3.2 Task Orders (TO’s): Each TO issued will specify the period of performance applicable.

3.3. The ordering period for CLIN 0001 - 0009 (base contract year), for the purpose of issuing task orders, is one year (12 months) from the date of award.

3.4 Option periods may be exercised in accordance with FAR 52.217-9. Option periods, if
exercised, will immediately follow the prior contract period. The Government may exercise an 
option without obligation to exercise succeeding year option(s). An option may be exercised by 
executing and proving to the Contractor a unilateral modification to the contract. The exercise of 
an option may be accomplished during contract performance, but not later than seven calendar 
days prior to expiration of the contract, providing the Government has given the Contractor a 
preliminary written notice of its intent to extend at least 30 days before the contract expires.

The ordering periods for the base period, and option periods are as follows:

	ITEM
	
	ORDERING PERIOD

	CLIN 0001 - 0009 Base Period
	
	12 months after Contract Award

	CLIN 0010 - 0018 Option Year 1
	
	12 months after Base Period

	CLIN 0019 - 0027 Option Year 2
	
	12 months after  Option Year 1




4.0 CONTRACT ADMINISTRATION

4.1 The Performance Work Statement (PWS) is intended to describe the general scope of all 
work that may be ordered under this contract. Only after the Contracting/Ordering Officer and 
the Contractor have negotiated a specific task order and period of performance will a DD Form 
1155 be issued. Work under this contract will be ordered by written task orders issued on DD 
Form (Order for Supplies or Services) to the contractor by the Procuring Contracting 
Officer/Ordering Officer.

4.2 The government will not be obligated to reimburse the contractor for work performed, items delivered or any costs incurred, nor shall the contractor be obligated to perform, deliver, or otherwise incur costs except as authorized by duly executed task orders.

4.3 Task orders will be firm fixed price and clearly define the specific services to be performed or the performance required.

4.4 Task orders may be modified by the Administering Contact Officer. Modifications to task orders will be issued on Standard Form (SF) 30 and the appropriate task order number.

4.5 A request for task order proposal will be forwarded to the Contractor in the form of an e-mail from the Contract Specialist/Officer at NAVFAC EXWC, Port Hueneme, CA. The request for proposal will include the Performance Work Statement, as well as any necessary supporting documentation. The Contractor shall submit a proposal within ten (10) work days, or as specified, from the date of the request from the Contract Specialist/Officer. Electronic
submission of Task Order Proposals is acceptable. All proposals must be in writing. All work issued under this contract will be negotiated and will result in Firm Fixed Price (FFP) Task Orders.

4.6 The COR for this contract is to be identified at time of award. The COR will act as the Contracting Officer’s Technical Representative for technical matters, providing technical clarification, as necessary, with respect to the specification or statement of work, and monitoring the progress and quality of the Contractor’s performance. The COR is not an Administrative Contracting Officer and does not have authority to direct the accomplishment of effort beyond the scope of the Performance Work Statement in the contract or task order.

5.0 SUBMISSION OF OFFERORS:

Offerors shall submit proposals in response to this combined synopsis/solicitation in electronic
format only.

[bookmark: _GoBack]ELECTRONIC COPY INSTRUCTIONS: Please submit your proposal via e-mail to Stella Rizalla at stella.rizalla@navy.mil by 05 December 2014 by 1400 PST.  The price and technical proposals shall be submitted as separate Portable Document Format (PDF) attachments within the email. The email subject line should include the following text: “Response to RFP N39430-15-R-TRAINIII”. Electronic proposal receipt in accordance with the submittal DATE and TIME requirements of this solicitation shall be verified by the Contracting Officer based on the “SENT DATE and TIME stamp on the offeror’s email.

6.0 CONTENT OF PROPOSAL

Each proposal must address the evaluation factors in Section 7.0 and include all required
documentation. The documentation shall be provided in volumes formatted as described below:

	VOLUME
	FACTOR
	PAGE LIMITATION
	TITLE

	I
	1
	15
	Performance Capability

	I
	2
	10
	Past Performance

	II
	3
	7
	Price Proposal 




7.0 SUBMISSION FACTORS

FACTOR 1—PERFORMANCE CAPABILITY

Proposal Submittal Requirements: The offeror shall submit a performance capability plan demonstrating in detail their understanding in successfully accomplishing the topics and leadership competencies identified in the Performance Work Statement (PWS). 

FACTOR 2—PAST PERFORMANCE 

Proposal Submittal Requirements: Not more than five recent, relevant projects. Recent is defined as projects completed within the last five years from the date of the request for proposal posting. Relevant is defined as similar in service/support, complexity, dollar value, and environment as described in the performance work statement. 

For each project the offeror includes in its proposal, provide the COMPLETED CPARS EVALUATION if one IS AVAILABLE. If a CPARS is not available for the project/contract, submit a completed Past Performance Questionnaire using the form included in the solicitation. The form is to be submitted to the offeror’s (or its team member’s) client form completion. AN OFFEROR SHALL NOT SUBMIT A PPQ WHEN A COMPLETED CPARS IS AVAILABLE. 

If the Past Performance Questionnaire is used, ensure correct phone numbers and email addresses are provided for the client point of contact. Completed Past Performance Questionnaires (PPQ) included in the solicitation should be submitted with your proposal. If the offeror is unable to obtain a completed PPQ from a client for a project(s) before proposal closing date, the offeror should complete and submit with the proposal the first page of the PPQ (Attachment 09 in Section J of the solicitation), which will provide contract and client information for the respective project(s). Offerors should follow-up with clients/references to ensure timely submittal of questionnaires. If the client requests, questionnaires may be submitted directly to the Government’s point of contact, Stella Rizalla, via email at stella.rizalla@navy.mil  prior to proposal closing date. Failure to submit the required materials in accordance with these instructions will not be mitigated by the fact that the agency possesses information submitted in response to other RFPs. Offerors shall not request the agency to consider PPQs or other material submitted to the agency on other procurements. 

Offerors may submit performance recognition documents received within (3) years of the posting of this RFP. Such documents may include awards, award fee determinations, customer letters of commendation, and any other forms of performance recognition.

FACTOR 3—PRICE

General Requirements: The Contracting Officer has determined that certified cost or pricing data is not required at this time. If however, after receipt of proposals, the Contracting Officer determines that there is insufficient information available to determine price reasonableness, the Contracting Officer may require data other than cost or pricing data in accordance with FAR 15.403-1(b) and 15.403-3(a) or certified cost or pricing data in accordance with FAR 15.403-4.

Provide a total price for Line Item Numbers 0001 through 0027. The offer’s price proposal shall include (i) summary pricing schedule by contract line item number (CLIN) and in total.

		
	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0001
	FFP NEI I—Training Courses (San Diego, CA)
The contractor shall provide training courses in accordance with the PWS.
	






	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0002
	FFP NEI I—Training Courses (Norfolk, VA)
The contractor shall provide training courses in accordance with the PWS.
	



	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0003
	FFP NEI I—Training Courses (Jacksonville, FL)
The contractor shall provide training courses in accordance with the PWS.
	



	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0004
	FFP NEI I—Training Courses (Washington, DC)
The contractor shall provide training courses in accordance with the PWS.
	



	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0005
	FFP NEI I—Training Courses (Port Hueneme, CA)
The contractor shall provide training courses in accordance with the PWS.
	



	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0006
	FFP NEI I—Training Courses (Pearl Harbor, HI)
The contractor shall provide training courses in accordance with the PWS.
	



	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0007
	FFP NEI I—Training Courses (Silverdale, WA)
The contractor shall provide training courses in accordance with the PWS.
	



	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0008
	FFP NEI I—Training Courses (Yokosuka, Japan)
The contractor shall provide training courses in accordance with the PWS.
	






	BASE YEAR (FY15)

	CLIN
	Description
	Price

	0009
	FFP NEI I—Training Courses (Marianas, Guam)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0010
	FFP NEI I—Training Courses (San Diego, CA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0011
	FFP NEI I—Training Courses (Norfolk, VA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0012
	FFP NEI I—Training Courses (Jacksonville, FL)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0013
	FFP NEI I—Training Courses (Washington, DC)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0014
	FFP NEI I—Training Courses (Port Hueneme, CA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0015
	FFP NEI I—Training Courses (Pearl Harbor, HI)
The contractor shall provide training courses in accordance with the PWS.
	






	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0016
	FFP NEI I—Training Courses (Silverdale, WA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0017
	FFP NEI I—Training Courses (Yokosuka, Japan)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 1 (FY16)

	CLIN
	Description
	Price

	0018
	FFP NEI I—Training Courses (Marianas, Guam)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0019
	FFP NEI I—Training Courses (San Diego, CA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0020
	FFP NEI I—Training Courses (Norfolk, VA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0021
	FFP NEI I—Training Courses (Jacksonville, FL)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0022
	FFP NEI I—Training Courses (Washington, DC)
The contractor shall provide training courses in accordance with the PWS.
	






	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0023
	FFP NEI I—Training Courses (Port Hueneme, CA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0024
	FFP NEI I—Training Courses, (Pearl Harbor, HI)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0025
	FFP NEI I—Training Courses (Silverdale, WA)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0026
	FFP NEI I—Training Courses (Yokosuka, Japan)
The contractor shall provide training courses in accordance with the PWS.
	



	OPTION YEAR 2 (FY17)

	CLIN
	Description
	Price

	0027
	FFP NEI I—Training Courses (Marianas, Guam)
The contractor shall provide training courses in accordance with the PWS.
	



	TOTAL
	



8.0 BASIS FOR AWARD

Basis for Award
1. The Government reserves the right to eliminate from consideration for award any or all offers at any time prior to award of the contract; to negotiate with Offerors in the competitive range; and to award the contract to the Offeror submitting the proposal determined to represent the best value—the proposal most advantageous to the Government, price and other factors considered.

2. The Government intends to evaluate proposals and award a contract without discussions with Offerors. The Government reserves the right to conduct discussions if the Contracting Officer later determines them to be necessary. In addition, if the Contracting Officer determines that the number of proposals that would otherwise be in the competitive range exceeds the number at which an efficient competition can be conducted, the Contracting Officer may limit the number of proposals in the competitive range to the greatest number that will permit an efficient competition among the most highly rated proposals.

3. The tradeoff process is selected as appropriate for this acquisition. The Government considers it to be in its best interest to allow consideration of award to other than the lowest priced Offeror or other than the highest technically rated Offeror.

4. All technical factors when combined are of equal importance to past performance; and all evaluation factors other than cost or price, when combined are approximately equal to price.

5. Any proposal found to have a deficiency in meeting the stated solicitation requirements will be considered ineligible for award, unless the deficiency is corrected through discussions. Proposals may be found to have either a significant weakness or multiple weaknesses that impact either the individual factor rating or the overall rating for the proposal.

EVALUATION FACTORS 
Each offeror will be evaluated based on three (3) evaluation factors, which are described in detail below. The nonprice factors (Factors 1 & 2) are of equal weight to each other. The non-price factors, when considered together, are approximately equal weight to price (Factor 3).

Factor 1—Performance Capability
Factor 2—Past Performance
Factor 3—Price

FACTOR 1—PERFORMANCE CAPABILITY

Basis of Evaluation:  The Offeror will be evaluated on their ability to demonstrate in a written plan describing their performance capability and understanding in successfully accomplishing the topics and leadership competencies identified in the Performance Work Statement (PWS).

FACTOR 2—PAST PERFORMANCE 

Basis of Evaluation: The Offeror will be evaluated on the degree to which past performance evaluations and all other past performance information considered by the Government (e.g., Past Performance Information Retrieval System (PPIRS), Federal Awardee Performance and Integrity Information System (FAPIIS), Electronic Subcontract Reporting System
(eSRS), performance recognition documents, and information obtained for any other source) reflect a trend of satisfactory performance considering:

-A pattern of successful completion of tasks;
-A pattern of deliverables that are timely and of good quality;
-A pattern of cooperativeness and teamwork with the Government at all levels (task managers,contracting officers, auditors, etc.);
-Tasks that are identical to, similar to, or related to the task at hand; and
	-A respect for stewardship of Government funds

FACTOR 3—PRICE

Basis of Evaluation: The price proposal for the base and all option periods will be evaluated to determine the reasonableness, realism, and completeness of the offeror’s proposal. One or more of the following techniques will be used to ensure a fair and reasonable price:

1. Comparison of proposed prices received in response to the solicitation.
2. Comparison of proposed prices with the independent Government estimate.
3. Comparison of proposed prices with available historical information.
4. Comparison of proposed prices with the same or similar items.

A price that is found to be either unreasonably high or unrealistically low in relation to the proposed work may be indicative of an inherent lack of understanding of the solicitation requirements and may result in the overall proposal being considered unacceptable.

Provisions of the contract:
Provisions at 52.212-1, Instructions to Offerors-Commercial; 52.212-2, Evaluation-Commercial Items; 52.212-4, Contract Terms and Conditions-Commercial Items; and 52.212-5, Contract Terms and Conditions Required to Implement Statutes Or Executive Orders-Commercial Items applies to this acquisition.  Offerors are to include with their proposal a completed copy of the provision at 52.212-3, Offeror Representations and Certifications-Commercial Items.  

Proposals are due 30 days after combined synopsis/solicitation is posted on 04 November 2014 at 1400 PST; send proposals directly to via email to Stella Rizalla at stella.rizalla@navy.mil. Please submit any questions regarding this posting to the above email; deadline for submission of questions is on 17 November 2014.  Any questions after that date will not be entertained.  

Contracting Office Address:
Naval Facilities Engineering and Expeditionary Warfare Center (NAVFAC EXWC ACQ)
Naval Base Ventura County
1100 23rd Ave Bldg. 1100
Port Hueneme, CA 93043-4347

Contract Specialist:
Stella Rizalla
Email: stella.rizalla@navy.mil	 
Telephone:  (805)982-2156



	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]NAVFAC/USACE PAST PERFORMANCE QUESTIONNAIRE (Form PPQ-0)

	CONTRACT INFORMATION (Contractor to complete Blocks 1-4)

	1. Contractor Information
Firm Name: 	CAGE Code:
Address:	DUNs Number:
Phone Number:
Email Address:
Point of Contact:                                                               Contact Phone Number: 

	2. Work Performed as:                  |_| Prime Contractor       |_| Sub Contractor     |_| Joint Venture    |_| Other (Explain)
Percent of project work performed:
If subcontractor, who was the prime (Name/Phone #):  

	3. Contract Information
Contract Number:
Delivery/Task Order Number (if applicable): 
Contract Type:        |_| Firm Fixed Price  |_| Cost Reimbursement     |_| Other (Please specify): 
Contract Title:
Contract Location:

Award Date (mm/dd/yy):
[bookmark: OLE_LINK15][bookmark: OLE_LINK16]Contract Completion Date (mm/dd/yy):  
Actual Completion Date (mm/dd/yy):
Explain Differences:


Original Contract Price (Award Amount):   
Final Contract Price (to include all modifications, if applicable):
Explain Differences:



	4. Project Description:
[bookmark: OLE_LINK11][bookmark: OLE_LINK12]Complexity of Work  |_| High       |_| Med     |_| Routine  
How is this project relevant to project of submission? (Please provide details such as similar equipment, requirements, conditions, etc.)



	CLIENT INFORMATION (Client to complete Blocks 5-8)

	5. Client Information
Name:
Title:
Phone Number:
Email Address:

	6. Describe the client’s role in the project:  



	7. Date Questionnaire was completed (mm/dd/yy):

	8. Client’s Signature:




NOTE:  NAVFAC REQUESTS THAT THE CLIENT COMPLETES THIS QUESTIONNAIRE AND SUBMITS DIRECTLY BACK TO THE OFFEROR.  THE OFFEROR WILL SUBMIT THE COMPLETED QUESTIONNAIRE TO NAVFAC WITH THEIR PROPOSAL, AND MAY DUPLICATE THIS QUESTIONNAIRE FOR FUTURE SUBMISSION ON NAVFAC SOLICITATIONS.  CLIENTS ARE HIGHLY ENCOURAGED TO SUBMIT QUESTIONNAIRES DIRECTLY TO THE OFFEROR.  HOWEVER, QUESTIONNAIRES MAY BE SUBMITTED DIRECTLY TO NAVFAC.  PLEASE CONTACT THE OFFEROR FOR NAVFAC POC INFORMATION.  THE GOVERNMENT RESERVES THE RIGHT TO VERIFY ANY AND ALL INFORMATION ON THIS FORM.  

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]ADJECTIVE RATINGS AND DEFINITIONS TO BE USED TO BEST REFLECT
YOUR EVALUATION OF THE CONTRACTOR’S PERFORMANCE




Revised April 2011	




Revised 7 December 2011	9

SOURCE SELECTION SENSITIVE INFORMATION
DISCLOSURE LIMITATIONS AS OUTLINED IN FAR 2.101 & 3.104 APPLY

RATING			DEFINITION					NOTE		

	(E) Exceptional
	Performance meets contractual requirements and exceeds many to the Government/Owner’s benefit.  The contractual performance of the element or sub-element being assessed was accomplished with few minor problems for which corrective actions taken by the contractor was highly effective.
	An Exceptional rating is appropriate when the Contractor successfully performed  multiple significant events that were of benefit to the Government/Owner. A singular benefit, however, could be of such magnitude that it alone constitutes an Exceptional rating. Also, there should have been NO significant weaknesses identified.

	(VG) Very Good
	Performance meets contractual requirements and exceeds some to the Government’s/Owner’s benefit. The contractual performance of the element or sub-element being assessed was accomplished with some minor problems for which corrective actions taken by the contractor were effective.
	A Very Good rating is appropriate when the Contractor successfully performed a significant event that was a benefit to the Government/Owner. There should have been no significant weaknesses identified.

	(S) Satisfactory
	Performance meets minimum contractual requirements. The contractual performance of the element or sub-element contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory.
	A Satisfactory rating is appropriate when there were only minor problems, or major problems that the contractor recovered from without impact to the contract. There should have been NO significant weaknesses identified. Per DOD policy, a fundamental principle of assigning ratings is that contractors will not be assessed a rating lower than Satisfactory solely for not performing beyond the requirements of the contract.

	(M) Marginal
	Performance does not meet some contractual requirements. The contractual performance of the element or sub-element being assessed reflects a serious problem for which the contractor has not yet identified corrective actions. The contractor's proposed actions appear only marginally effective or were not fully implemented.
	A Marginal is appropriate when  a significant event occurred that the contractor had trouble overcoming which impacted the Government/Owner. 

	(U) Unsatisfactory
	Performance does not meet most contractual requirements and recovery is not likely in a timely manner. The contractual performance of the element or sub-element contains serious problem(s) for which the contractor's corrective actions appear or were ineffective.
	An Unsatisfactory rating is appropriate when multiple significant events occurred that the contractor had trouble overcoming and which impacted the Government/Owner. A singular problem, however, could be of such serious magnitude that it alone constitutes an unsatisfactory rating. 

	(N) Not Applicable
	No information or did not apply to your contract
	Rating will be neither positive nor negative.




Contractor Information (Firm Name):  ________________________________________________
Client Information (Name):  ________________________________________________________
TO BE COMPLETED BY CLIENT
PLEASE CIRCLE THE ADJECTIVE RATING WHICH BEST REFLECTS
 YOUR EVALUATION OF THE CONTRACTOR’S PERFORMANCE.
	1.  QUALITY:
	

	a) Quality of technical data/report preparation efforts
	E       VG        S        M        U        N

	b) Ability to meet quality standards specified for technical performance
	E       VG        S        M        U        N

	c) Timeliness/effectiveness of contract problem resolution without extensive customer guidance
	E       VG        S        M        U        N

	d) Adequacy/effectiveness of quality control program and adherence to contract quality assurance requirements (without adverse effect on performance)
	E       VG        S        M        U        N

	2. SCHEDULE/TIMELINESS OF PERFORMANCE:
	

	a) Compliance with contract delivery/completion schedules including any significant intermediate milestones. (If liquidated damages were assessed or the schedule was not met, please address below)
	E       VG        S        M        U        N

	b) Rate the contractor’s use of available resources to accomplish tasks identified in the contract
	E       VG        S        M        U        N

	3.  CUSTOMER SATISFACTION:
	

	a) To what extent were the end users satisfied with the project?
	E       VG        S        M        U        N

	b) Contractor was reasonable and cooperative in dealing with your staff (including the ability to successfully resolve disagreements/disputes; responsiveness to administrative reports, businesslike and communication)
	E       VG        S        M        U        N

	c) To what extent was the contractor cooperative, businesslike, and concerned with the interests of the customer?
	E       VG        S        M        U        N

	d) Overall customer satisfaction
	E       VG        S        M        U        N

	4. MANAGEMENT/ PERSONNEL/LABOR
	

	a) Effectiveness of on-site management, including management of subcontractors, suppliers, materials, and/or labor force?
	E       VG        S        M        U        N

	b) Ability to hire, apply, and retain a qualified workforce to this effort 
	E       VG        S        M        U        N

	c) Government Property Control
	E       VG        S        M        U        N

	d) Knowledge/expertise demonstrated by contractor personnel
	E       VG        S        M        U        N

	e) Utilization of Small Business concerns
	E       VG        S        M        U        N

	f) Ability to simultaneously manage multiple projects with multiple disciplines
	E       VG        S        M        U        N

	g) Ability to assimilate and incorporate changes in requirements and/or priority, including planning, execution and response to Government changes
	E       VG        S        M        U        N

	h) Effectiveness of overall management (including ability to effectively lead, manage and control the program)
	E       VG        S        M        U        N

	5. COST/FINANCIAL MANAGEMENT
	

	a) Ability to meet the terms and conditions within the contractually agreed price(s)?
	E       VG        S        M        U        N




	Contractor Information (Firm Name):  ________________________________________________
Client Information (Name):  ________________________________________________________


	b) Contractor proposed innovative alternative methods/processes that reduced cost, improved maintainability or other factors that benefited the client
	E       VG        S        M        U        N

	c) If this is/was a Government cost type contract, please rate the Contractor’s timeliness and accuracy in submitting monthly invoices with appropriate back-up documentation, monthly status reports/budget variance reports, compliance with established budgets and avoidance of significant and/or unexplained variances (under runs or overruns)
	E       VG        S        M        U        N

	d) Is the Contractor’s accounting system adequate for management and tracking of costs?  If no, please explain in Remarks section.
	Yes                          No

	e) If this is/was a Government contract, has/was this contract been partially or completely terminated for default or convenience or are there any pending terminations?  Indicate if show cause or cure notices were issued, or any default action in comment section below.  
	Yes                          No

	f) Have there been any indications that the contractor has had any financial problems?  If yes, please explain below.
	Yes                          No

	6. SAFETY/SECURITY
	

	a) To what extent was the contractor able to maintain an environment of safety, adhere to its approved safety plan, and respond to safety issues? (Includes: following the users rules, regulations, and requirements regarding housekeeping, safety, correction of noted deficiencies, etc.)
	E       VG        S        M        U        N

	b) Contractor complied with all security requirements for the project and personnel security requirements.
	E       VG        S        M        U        N

	7. GENERAL
	

	a) Ability to successfully respond to emergency and/or surge situations (including notifying COR, PM or Contracting Officer in a timely manner regarding urgent contractual issues).
	E       VG        S        M        U        N

	b) Compliance with contractual terms/provisions (explain if specific issues)
	E       VG        S        M        U        N

	c) Would you hire or work with this firm again? (If no, please explain below)
	Yes                          No

	[bookmark: _Hlk291238731]d) In summary, provide an overall rating for the work performed by this contractor. 
	E       VG        S        M        U        N



Please provide responses to the questions above (if applicable) and/or additional remarks. Furthermore, please provide a brief narrative addressing specific strengths, weaknesses, deficiencies, or other comments which may assist our office in evaluating performance risk (please attach additional pages if necessary)
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