PART Il GENERAL SPECIFICATIONS DIVISION - 01

SECTION 01 14 00.00 22

WORK RESTRI CTI ONS (PWD ME) [ALL PRQJECTS]
04/ 14

PART 1 GENERAL

This specification applies to all Design Bid Build and Design Build
projects. This Specification applies to PNSY and all facilites within the
PW ME Area of Responsiblity (AOR).

1.1 REFERENCES

The publications listed below forma part of this specification to the
extent referenced. The publications are referred to within the text by the
basi ¢ designation only.

NATI ONAL FI RE PROTECTI ON ASSOC!I ATI ON ( NFPA)

NFPA 241 (2009) Standard for Safeguarding
Construction, Alteration, and Denolition
Qper ations

U S. ARW CORPS OF ENG NEERS ( USACE)

EM 385-1-1 (2008; Errata 1-2010; Changes 1-3 2010;
Changes 4-6 2011; Change 7 2012) Safety and
Heal t h Requi renments Manual

1.2 SUBM TTALS

CGovernment approval is required for submttals with a "G' designation;
submittals not having a "G' designation are for Contractor Quality Control
approval. The followi ng shall be submitted in accordance with Section

01 33 00 SUBM TTAL PROCEDURES:

SD-01 Preconstruction Submittals
Li st of Contact Personnel; G
Vehicle List; G
1.2.1 SPECI AL SCHEDULI NG REQUI REMENTS ( PNSY)

a. The facility will remain in operation during the entire construction
peri od. The Contractor shall conduct his/her operations so as to cause
the | east possible interference with nornal operations of the
Port snout h Naval Shi pyard.

b. Permission to interrupt any Portsnmouth Naval Shipyard roads, railroads,
and/or utility services shall be submtted to the Contracting Oficer
inwiting a mnimmof 15 cal endar days prior to the desired date of
i nterruption.

c. The project may be located in and adjacent to security islands. |If so,

the Contractor is not allowed in these areas w thout conti nuous
CGover nment escorts. Areas are as indicated on the Plans.
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PART Il GENERAL SPECIFICATIONS DIVISION - 01

d. The project may be located in and adjacent to special requirenment areas
that require special Shipyard coordination and briefing. The
Contractor shall coordinate work in these areas with Shipyard
personnel. Areas are as indicated on the Plans.

e. Coordinate the work with the sequenci ng/ phasi ng requirenents outlined
in Section 01 11 00 SUMVARY OF WORK.

. 2.2 SPECI AL SCHEDULI NG REQUI REMENTS ( AOR)

a. The facility will remain in operation during the entire construction
peri od. The Contractor shall conduct his/her operations so as to cause
the | east possible interference with nornal operations of the Activity.

b. Permission to interrupt any Activity roads, railroads, and/or utility
services shall be submitted to the Contracting Officer in witing a
m ni mum of 15 cal endar days prior to the desired date of interruption.

c. Coordinate the work with the sequenci ng/ phasi ng requirenents outlined
in Section 01 11 00 SUMVARY OF WORK.

.3 CONTRACTOR ACCESS AND USE OF PREM SES ( PNSY)

Deliveries to Portsnmouth Naval Shipyard are limted to 13 foot wi dths.
Notify the Contracting O ficer 30 days in advance for any w de | oads
exceeding 13 feet. The Contractor shall contact the Contracting Oficer to
determine if there are other access limtations at the Portsnouth Naval

Shi pyar d.

Ensure that Contractor personnel enployed on the Portsnmouth Naval Shipyard
becone famliar with and obey Portsnouth Naval Shipyard regulations. Keep
within the limts of the work and avenues of ingress and egress. Do not
enter restricted areas unless required to do so and until cleared for such
entry.

Al'l Contractors' equi pment shall be conspicuously narked for identification.
.3.1 CONTRACTOR ACCESS AND USE OF PREM SES ( AOR)

Ensure that Contractor personnel enployed on the Activity becone famliar
with and obey Activity regulations. Keep within the limts of the work and
avenues of ingress and egress. Do not enter restricted areas unless
required to do so and until cleared for such entry.

Al'l Contractors' equi pment shall be conspicuously marked for identification.
.3.2 Subcontractors and Personnel Contacts

Furnish a |list of contact personnel of the Contractor and subcontractors

i ncludi ng addresses and tel ephone nunbers for use in the event of an
energency. As changes occur and additional information beconmes avail abl e,
correct and change the information contained in previous lists.

.3.3 Vehi cl e Li st

Subnmit an original list of vehicles to be utilized at the work site with
the followi ng informati on for each vehicle:

a. Make
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b. Year

c. Model

d. License nunber

e. Registered owner

f. Current Base pass expiration date.
Identification Badges and Installation Access

Application for and use of badges will be as directed. Obtain access
to the installation by participating in the Navy Commrercial Access
Control System (NCACS) or by obtaining passes each day fromthe
Station's Pass and ldentification/Security Ofice.

Costs for obtaining passes through the NCACS are the responsibility of
the Contractor. One-day passes, issued through the Station's Pass and
Identification Office, will be furnished wi thout charge. Furnish a
conpl eted EMPLOYMENT ELIG BILITY VERI FI CATION (DHS FORM | -9) form for
al |l personnel requesting badges. This formis available at

http://ww. uscis.gov/portal/site/uscis by searching or selecting

Enpl oyment Verification Forml1-9. Report any instances of |ost or

stol en badges to the Contracting O ficer inmmediately.

NCACS Program NCACS is a voluntary programin which Contractor
personnel who enroll, and are approved, are subsequently granted access
to the installation for a period up to one year, or the Iength of the
contract, whichever is less, and are not required to obtain a new pass
fromthe Station Pass and Identification Ofice for each visit. The
Gover nent perforns background screening and credentialing. Throughout
the year the Contractor enployee must continue to neet background
screeni ng standards. Periodic background screenings are conducted to
verify continued NCACS participation and installation access
privileges. Under the NCACS program no comercial vehicle inspection
is required, other than for Random Anti-Terrorism Measures (RAM or in
the case of an elevation of Force Protection Conditions (FPCON).

Informati on on costs and requirenents to participate and enroll in
NCACS is avail able at:

http://ww. rapi dgat e. conif vendor s/ how-t o- enr ol

O by calling 1-877-727-4342. Contractors should be aware that the
costs incurred to obtain NCACS credentials, or costs related to any
nmeans of access to a Navy Installation, are not reinbursable. Any tine
i nvested, or price(s) paid, for obtaining NCACS credentials will not be
conpensated in any way or approved as a direct cost of any contract
with the Department of the Navy.

Al'l Contractors who possess a Navy Conmercial Access Control (NCAC)
System Card are required to present a second formof valid IDto the
Gate Sentry, if requested, upon arrival at the Installation's Entrance
Gat e.

Al'l Contractor personnel w thout CAC cards will need two forns of
approved identification for success to the Installation
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See Attachment A for the |ist of acceptable identification docunents.

d. One-Day Passes: Participation in the NCACS is not mandatory, and if the
Contractor chooses to not participate, the Contractor's personnel will
have to obtain daily passes, be subject to daily nandatory vehicle
i nspection, and will have linted access to the installation. The
Governnment will not be responsible for any cost or lost time associated
wi th obtaining daily passes or added vehicle inspections incurred by
non- partici pants in the NCACS

3.5 I dentification Badges and Installation Access (NGOSC)

Application formand use of badges for access to the NOSC will be as
directed by the Contracting Oficer.

Furni sh a conpl eted EMPLOYMENT ELI GABI LI TY VERI FI CATION (DHS FORM | -9) form
for all personnel requesting badges. This formis avail able at
http://ww. usci a. gov/ portal /site/uscis by searching or selecting Enpl ot nent
Verification Form|1-9. Report any instances of |ost or stolen badges to
the Contracting O ficer imediately.

3.6 I dentification Badges and Installation Access (USS Constitution

Bost on Navy Yard)

1

Ensure that Contractor personnel enployed on the Station beconme famliar
with and obey Station regulations. Keep within the limts of the work and
avenues of ingress and egress. Do not enter restricted areas unless
required to do so and until cleared for such entry.

Al'l Contractors' equi pnment shall be conspicuously nmarked for identification

OMERSH P AND AUTHORI TY: The areas in the buil dings covered by this
Contract are occupied by the US Navy and the Naval Historical Detachment in
support of the USS Constitution. The buildings are owned by the Nationa
Park Service, NPS. The buildings are on the National Register for Historic
Pl aces and require SHPO revi ew and approval for nodifications. Any plans
that coul d change the appearance, replace original or reproduction
components or conproni se the structure or weather resistance of the
bui | di ngs shall be provided to the contracting officer/ NAVFAC proj ect
manager to allow subnmittal to the NPS SHPO authority for approval prior to
start of work.

DECORUM This work will be perforned inside the boundaries of a nmjor
tourist attraction. Contractors are to be respectful of their |ocation
Vocabul ary, dress, and decorum shall be appropriate.

QUTAGES: Permission to interrupt any station roads or utility services
shal |l be requested in witing through the contract representative a m ni num
of 15 cal endar days prior to the desired date of interruption

3.7 I dentification Badges and Installation Access (Sere School, Rangel ey)

1. Approximately 30 m nutes before arrival call 207-246-2711, 207-246-2723
or 207-246-2710. The phone at the gate can be used however only enter
the last four digits of the nunber |isted above. The gate is 5 niles
fromthe top of the mountain so there may be an extended wait for an
escort if a call is not made in advance.
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2. Escort will brief Contractor about the site and | ocati on of work.

3. Only Emergency Trouble Calls will be allowed when a class is in
session. Routine calls will be schedul ed when classes are not in
session. Routine Trouble Call response will be waived when classes are
in session.

4. Speed limt is 15 nph when classes are in session, 25 nph at all other
times. A 4 wheel drive vehicle is recommended during wi nter nonths.

5. Access Requirenents:
a. Personal IDwith Picture
b. Password
c. Wrk Oder Number
d. Current Registration
e. State Inspection
.3.8 I dentification Badges and Installation Access (Prospect Harbor)

Contractor shall submt the conpany nane, nanes of enployee's, date of
birth, place of birth and contracted period of performance. The enpl oyees
will be placed on an access list for 365 days. At the end of that time
period the Contractor shall resubmt access request information. The
Contractor shall follow this procedure each year for the duration of the
contract. A picture ID (i.e., driver's license) will be required to enter
the facility. Al vehicles are required to have current registration,

i nspection and insurance. Refer to Attachnent B for Access Request Form

Submt to:

Dawn |. Hudson

Base Operational Support O ficer
Naval Support Activity

115 Li ght house Poi nt Road

P. O Box 229

Prospect Harbor, M 04669
207-963- 2645

Fax 207-963-7180

dawn. hudson@avy. ni |

.3.9 I dentification Badges and Installation Access (NCTS Cutler)

Contractor shall submt the attached NCTS Access Request Form (See
Attachnent C) a m ni mrum of seven (7) days prior to the desired access date
for all enpl oyees and subcontractors. Al vehicles are required to have
current registration, inspection and proof of insurance for access. For
concerns regardi ng access contact the Base Police at 207-259-8267.

.3.10 Identification Badges and Installation Access (DFAS Li nestone)
Contractors will start the process of obtaining their proper credentials
t hrough DFAS Li mestone (Ph. Number 207.328.1116). Contractors will make an

appoi ntment to schedule fingerprinting and to conplete a Contract
Verification Form Information will be forwarded to DFAS IN who will then
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contact the individual to conplete the investigation paperwork. Once
everything is adjudicated, DFAS will coordinate with the contractor and
contractor personnel to come in and conplete the process of obtaining
access passes.

Al'l contractor personnel are strongly urged to participate in the vetting
process outlined in the previous paragraph. Access into the DFAS Linestone
facility may be granted under special circunstances on a daily basis.
However, all non-vetted Personnel will require a civilian government escort
to enter the facility. Availability of escorts is subject to staffing
limtations. Provide a mininumof 5 working days notice to arrange for
escorts for non-vetted personnel through the Construction Manager (CM.

Each vehicle shall require a current registration and state inspection.
Contractor vehicles will be issued access tags for designated, vetted
contractor personnel. Non-contract owned vehicles (personally owned
vehi cl es) shall not be granted access to the facility controlled space
property. Parking is available in the back parking |Iot for contractor and
non- DoD per sonnel

Delivery trucks shall be greeted at the facility controlled space parking
lot gate to verify the delivery order. DFAS security will grant access to
delivery vehicles to facility controll ed space property on an as needed
basi s.

.4 STATI ON REGULATI ONS
4.1 Radi ol ogi ca
.4.1.1 Radi ol ogi cal Indoctrination (PNSY)

Al'l Contractors working at the Portsmouth Naval Shipyard are required to
view a 15 minute video briefing on radiol ogi cal postings and controls in
use at the Portsmouth Naval Shipyard. The briefing will be given at the
Pass Ofice prior to issue of security badges and vehicl e passes.

Any Contractor enployee, who disregards, alters, noves, or otherw se
tanmpers with a radiol ogi cal posting, or who di sobeys a radiol ogi ca
instruction, may be renoved fromthe Portsnmouth Naval Shipyard and denied
future access.

.4.1.2 Radi oactive Sources (AOR)

Al'l contracts involving radiati on generating devices shall conformto the
requirenents listed in Section 01 35 26 GOVERNVENTAL SAFETY REQUI REMENTS
(PWD ME) AND U.S. Arny Corps of Engineers Safety Manual EM 385-1-1. Al
requirenents are to be submtted to the Contracting OFficer at |east 14
days prior to comencenent of operations involving radiation generating
devices. A requirenents checklist will be provided by NAVFAC ( COTs)
Contractor Oversight Technician and al so avail abl e on PW Mii ne website:

.4.1.3 Yel |l ow Materials (PNSY)

Contractors working at the Portsnmouth Naval Shipyard shall not use yell ow
or orange-yellow colored nmaterials for the followi ng purposes: Protective
cl ot hing, hoods, sheeting, tarpaulins, polyethylene bottles or other

contai ners, tapes, bags, banding, identification marks on tools, boundary

mar kers, ribbons, vent ducts, tenporary erosion control devices, survey

ri bbon, etc. The Contractor shall contact the Contracting Oficer for a
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list of yellowitens that have been approved for use on the Shipyard.
Contractor generated yell ow col ored waste shall be di sposed of by the
Contractor off-yard. Shipyard refuse containers shall not be used for

di sposal of yellow colored waste materials. Yellow colored itens such as
descri bed above are of special significance within the Shipyard and are
subject to strict controls. Yellow colored contract generated debris shall
be bagged in non-translucent containers, and pronptly renoved from

Port snout h Naval Shi pyard.

.4.1.4 Snoke Det ectors (PNSY)

I oni zation type snoke detectors and duct snoke detectors contain

radi oactive material and are prohibited fromuse on the Portsnouth Naval
Shi pyard. Photoel ectric snoke detectors are the only type authorized for
use on the Shipyard.

.4.1.5 Radi oacti ve Sources

Al'l contracts involving radiati on generating devices shall conformto the
requirenents listed in Section 01 35 26.00 22 GOVERNMENTAL SAFETY

REQUI REMENTS (PWD ME) and U.S. Arny Corps of Engineers Safety Manual

EM 385-1-1. All requirenments are to be submitted to the Contracting
Oficer at least 14 days prior to conmencenment of operations involving

radi ation generating devices. A requirenments checklist will be provided by
NAVFAC (COTs) Contractor Oversight Technician and al so avail abl e on PWD

Mai ne website:

htt ps://ww. navf ac. navy. m | / navfac_wor| dwi de/ atl antic/fecs/
m d-at | anti ¢/ pwd_mai ne/ about _us/ construction. htm

.4.2 Laser Control

Contractor shall conply with | aser safety requirenents under 21 CFR 1040
and ANSI 2136.1-1986 for any work under this contract utilizing | asers.

.4.3 Energy Conservation

I'n cooperation with Governnent representatives, the Contractor shall

participate in an active programdirected toward the efficient use of
energy. Government furnished utilities will not be provided for air

conditioning of Contractor trailers or office areas.

4.4 Fire Prevention (PNSY)

Contractor shall famliarize and require all their enpl oyees to become
famliar with fire prevention regulations within the Portsnouth Naval

Shi pyard to include the proper nethod of turning in a fire alarm storage
of flammabl e and conmbustible naterials and control of conmbustible waste and
trash. Any HOT WORK (wel di ng, burning, grinding, cutting, etc.) requires a
HOT WORK PERM T prior to commenci ng such work. This pernmit is obtained from
the Portsmouth Naval Shipyard' s Fire Department via the Contracting Oficer.

.4.5 Fire Prevention (AOR

Contractor shall famliarize and require all their enpl oyees to becone
famliar with fire prevention regulations within the Station to include the
proper nethod of turning in a fire alarm storage of flammable and

combusti ble materials and control of conbustible waste and trash. Any HOT
WORK (wel di ng, burning, grinding, cutting, etc.) requires a HOI WORK PERM T
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prior to commenci ng such work. This permt is obtained fromthe Station's
Fire Departnment via the Contracting Oficer

.4.6 Fire Prevention (USS Constitution, Boston Navy Yard)

EMERCGENCY | NFORMATI ON: The Boston Police and Fire Departnent will respond
to a 911 call. The National Park has a first responder Law Enforcenent
Departnment that is manned and available 24 hrs a day. The NPS Emergency
nunber is 617-242-5678. The USS Constitution has around the clock command
duty officer CDO  The CDO number is 617-592-2550. The NPS Energency shal
be informed of any energency, injury, hazardous spill or vehicle accident
on the site. For energencies inside the inner security perineter or in
building 4 or 5 The CDO shall al so be call ed.

FI RE ALARM FI RE SUPRESSI ON:  The fire alarm and sprinkler systenms are the
responsibility of the National Park Service and are serviced by NOREL. The
Navy or their contractors are responsible for paying for unschedul ed
outages. Do not intentionally cause and outage or an alarmw thout prior
arrangenent through the contract adm nistrator. Arrangenents for planned
fire alarmor sprinkler outages shall be negotiated between the contract
adm nistrator, the contractor, the custoner and the NPS safety departnent.
Al'l schedul ed outages shall be paid for by the contractor out of the
contract funds.

HOT WORK PERM TS: Hot work permits are avail able through the National Park
Service security departnent in bldg 109. Details on procedure will be
provi ded by contracting officer at preconstruction neeting.

4.7 Identification and Control of Seaned (Wl ded) Pipe and Tubing

Subrmarine Safety regul ations prohibit the use of seamed (wel ded) pipe or
tubing within the Portsnmouth Naval Shipyard, unless such pipe or tubing is
identified and controlled so as to prevent its inadvertent substitution for
seam ess pipe or tubing. The followi ng requirenments apply and will be
strictly enforced:

Any seaned (wel ded) copper-nickel, carbon steel, carbon-noly steel,

stainl ess steel, nickel-chromumiron alloy, or nickel-copper pipe or
tubing the Contractor intends to use on the Shipyard shall be identified in
the followi ng manner PRI OR TO DELI VERY TO THE SHI PYARD:

Use a lead-free white paint, to mark a 24-inch long stripe and the word
"wel ded" alternately along the entire I ength of the pipe or tubing. Apply
a one-half inch wide stripe unless the size of the pipe or tubing requires
use of a narrower stripe

Contractor shall maintain positive control over seaned pipe or tubing unti
wor ked into place or renoved fromthe Shipyard.

Seanl ess pi pe or tubing may be substituted for any seaned (wel ded) pipe or
tubing specified in the technical specifications.

The above requirenents do not apply to square or rectangul ar tubing, copper
or brass pipe or tubing, they also do not apply to piping or tubing which
has been incorporated into equipnment or fixtures prior to delivery to the
Shi pyard.
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1.4.8 Pestici de and Herbici de Control

Contractor shall not apply pesticides nor herbicides unless specifically
required by this contract. Were application of pesticides or herbicides
is required, provide the subnmittals required by the specification and
obtain witten approval prior to any application. Contracting Oficer will
require review and approval of pesticides or herbicides submttals.

1.4.9 Snoki ng Policy

I n accordance with NAVFAC policy, snmoking is prohibited inside all

buil dings and other facilities except those areas specifically identified
as snoking areas (e.g., snoking shelters). Snoking is not pernmitted within
20 feet of air intakes, doorways or w ndows.

1.4.10 Portal Crane O earance Zone (PNSY)

The Contractor shall ensure there is no construction debris or materials
within the Crane C earance Zone (i.e., between the painted yellow |ines on
each side of the rail) unless a rail outage has been approved.

1.5 WORKI NG HOURS ( PNSY)

Regul ar worki ng hours shall consist of a period established by the
Contracting Oficer between 7 AM and 3:30 PM Mnday through Friday,
excl udi ng Governnment holidays. The regular working hours shall be
confirmed with the Contracting Oficer.

1.5.1 Work CQutside Regul ar Hours (PNSY)

Work outside regul ar worki ng hours requires Contracting Oficer approval.
Provide witten requests fifteen (15) Cal endar days prior to such work to
all ow arrangenents to be made by the Governnent for inspecting the work in
progress and to allow scheduling of full time escorts in the building(s) if
required. During periods of darkness, the different parts of the work
shall be lighted in a nmanner approved by the Contracting Oficer.

Contractors that utilize NCACs are responsible to coordinate for the
correct access tines with the Contracting Officer and the RAPID Gate
Qperations Center. |If a contractors attenpts access outside of their
approved tines, access to the Shipyard will be denied.

1.6  WORKI NG HOURS (AOR)

Regul ar worki ng hours shall consist of a period established by the
Contracting Oficer between 7 AMand 5 PM Mnday through Friday, excluding
CGovernment hol i days. The regul ar working hours shall be confirmed with the
Contracting Oficer.

Work will not be allowed at the Naval Reserve (NOSC s) facilities on
"Drill" weekends. The Contractor shall contact the Contracting O ficer for
speci fic dates.

1.6.1 Work Qutside Regul ar Hours (AOR)
Work outside regul ar worki ng hours requires Contracting Oficer approval.
Provide witten requests fifteen (15) Cal endar days prior to such work to

all ow arrangenents to be made by the Governnent for inspecting the work in
progress. During periods of darkness, the different parts of the work
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shall be lighted in a nanner approved by the Contracting O ficer
.7 WORK I N OCCUPI ED BUI LDI N& S)

Work under this contract may be located in an occupied building. Mve
unfixed furniture away from Contractor's working area as required to
performthe work; protect; and replace in original |ocations upon
conpletion of the work. Leave fixed equiprment in place and protect against
damage or tenporarily disconnect, relocate, protect, and reinstall at

compl etion of work. |If determ ned necessary by the Contracting Oficer,
the Government will remove and rel ocate other Governnent property in the
areas of the buildings scheduled to receive work. Allow 15 cal endar days
after witten notification fromthe Contractor for the Government to

rel ocate Governnent property.

.8 UTI LI TY CUTOVERS AND | NTERRUPTI ONS

Make utility cutovers and interruptions after normal working hours or on
Sat urdays, Sundays, and Governnent holidays as approved by the Contracting
Oficer. Conformto procedures required in the paragraph "Wrk Qutside
Regul ar Hours." Anticipated costs shall be included in the bid.

Ensure that new utility lines are conplete, except for the connection,
before interrupting existing service.

Interruption to Water, Sanitary Sewer, Storm Sewer, Tel ephone Servi ce,

El ectric Service, Air Conditioning, Heating, Fire Alarm Conpressed Ar,
and other utilities shall be considered utility cutovers pursuant to the
par agraph entitled "Wrk Qutside Regular Hours."™ This tinme linmt includes
tinme for deactivation and reactivation.

Qperation of Station Wilities: The Contractor shall not operate nor
disturb the setting of control devices in the Station's utilities system
including water, sewer, electrical, and steam services. The CGovernnent
will operate the control devices as required for normal conduct of the
work. The Contractor shall notify the Contracting Officer in witing

wi thin 15 cal endar days when such operation is required depending on the
utility.

.9 UTI LI TY CUTOVERS AND | NTERRUPTI ONS (USS Constitution, Boston Navy Yard)

Make utility cutovers and interruptions after normal working hours or on
Sat urdays, Sundays, and Governnent holidays as approved by the Contracting
Oficer. Conformto procedures required in the paragraph "Wrk Qutside
Regul ar Hours." Anticipated costs shall be included in the bid.

Ensure that new utility lines are conplete, except for the connection,
before interrupting existing service.

Interruption to Water, Sanitary Sewer, Storm Sewer, Tel ephone Servi ce,

El ectric Service, Air Conditioning, Heating, Fire Alarm Conpressed Ar,
and other utilities shall be considered utility cutovers pursuant to the
par agraph entitled "Wrk Qutside Regular Hours."™ This tinme linmt includes
tinme for deactivation and reactivation.

.10 CRANE AND RAI LROAD TRACKAGE | NTERRUPTI ONS ( PNSY)

Crane and railroad trackage are considered utilities, and as such are
subject to strict scheduling approvals. Were the followi ng contract work
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is planned, subnmit witten requests for outages a mininumof 15 cal endar
days prior to the desired date of interruption to the Contracting Oficer

Any excavation, that is within 10 feet of a rail that will extend bel ow
the grade of the cross ties.

Any work perfornmed that will penetrate a track foundation
Any work involving trackage repl acement or repair.
Any work affecting the |oad bearing capacity of the trackage.

No work shall be conducted in affected areas until the Contractor receives
witten approval to the request for outage.

11 WORK ADJACENT TO Cl A SECURI TY FENCI NG ( PNSY)

Work adj acent to Portsmouth Naval Shipyard Controlled Industrial Area (ClA)
fencing is strictly controlled to ensure security is nmaintained at al
times.

Work which will breach Cl A fencing is prohibited unl ess approval has been
obt ai ned from Head of Security Operations (Code 1720) and a Shipyard Police
representative is at the worksite during the period that the fence has been
breached.

A mni mum of 30 cal endar days prior to perfornmng work which requires
breaching the Cl A security fence, arrange through the Contracting O ficer
to obtain Head of Security Operations approval and scheduling of the

Shi pyard Police representative. "Breaching the fence" is any repair,
alteration, or other work which would allow access into the ClA either
over, under, or through an opening in a Cl A fence.

Condi tions which breach the fence shall be elimnated during all non-work
periods to the satisfaction of the Shipyard Police representative.
Contractor shall not |eave the worksite until such conditions are
elimnated. Al nmaterials used to close openings in fencing and nethod of
installation shall be the sane type and construction as adjacent,

undi sturbed Cl A fencing.

Except for tenporary off-loading of materials, the 10-foot zone adjacent to
Cl A fencing shall remain clear of vehicles, materials, and equipnent.
Contractor personnel shall be at the site throughout the entire tinme of any
of f - | oadi ng.

.12 WORK ADJACENT TO AN OVERHEAD CRANE

Provide a mninmumvertical clearance of three (3) inches between the

hi ghest point of the crane and the | owest overhead obstruction. For

bui | di ngs where truss sag becones a factor, increase the clearance as
necessary to maintain the mninumrequired cl earance.

The hori zontal clearance between the end of the crane and the building
columms, knee braces or any other obstructions shall not be less than two
(2) inches with the crane centered on the runway rails. Pipes, conduits,
etc. shall not reduce this clearance

The vertical clearance beneath a bridge crane is to be at |east three (3)
inches. This clearance is not applicable to the hook block unless it is in
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its up nost position.

For work involving installation, adjustnent, or replacenent of rai
fasteners (e.g. clips/bolts), the Contractor shall verify the existing
crane envel ope and cl earance nmeasurements around the rail head prior to
begi nning work. The Contractor shall notify the Governnment if the work
wi Il reduce the cl earance between the bridge crane and rail fasteners and
ensure newy installed itenms will not obstruct bridge crane travel

The Contractor shall notify the Governnent to verify that crane clearance
has been mai ntai ned when the work performed nmay have changed any physica
di mensi ons of objects or structures adjacent to the crane (e.g., changing
or servicing lighting fixtures/pendant assenblies, renoval and
reinstallation of pipes, conduits, junction boxes, etc.). |If the crane is
not available (e.g., undergoing mai ntenance, inspection, etc.), the
Contractor shall verify crane clearance by taking nmeasurenents using
reference points (e.g., vertical and horizontal distance fromthe top of
crane rail with respect to the crane envel ope, vertical distance fromthe
floor with respect to the crane envel ope, etc.).

.13 FI RE PROTECTI ON
.13.1 Conpl i ance ( PNSY)

The Contractor shall conply with COE EM 385-1-1, NFPA 241, NAVSHI PYD PTSIVH
I NST 11320.6 (latest revision Fire Safety Manual and NAVSH PYD PTSMH | NST
11300.9 (Latest revision) for work at the Portsnouth Naval Shipyard,
Uility and Facility Qutages, and Portsnouth Naval Shipyard fire
regul ati ons. Cbtain approval fromthe Portsnmouth Naval Shipyard Fire Chief
via the Contracting Oficer prior to commencenent of hot work operations.

.13.2 Conpl i ance (AOR)

The Contractor shall comply with COE EM 385-1-1, NFPA 241, Uility and
Facility Qutages, and Activity's fire regulations. Obtain approval from
the Activity's Fire Chief via the Contracting O ficer prior to comencenent
of hot work operations.

.13.3 Conpl i ance (USS Constitution, Boston Navy Yard)

CCE EM 385-1-1, NFPA 241, National Park Service activity fire requl ations.
ot ain approval fromthe activity NPS Security Departnment 617-242-5678 via
the Contracting O ficer prior to commrencenent of hot work operations.

.13. 4 Fired Kettl es

Melt kettles for tar, asphalt, and sinmlar materials shall not be closer
than 25 feet to buildings or conbustible materials. Provide a m ni num of
two 20 pound ABC all - purpose type extinguishers at the nelting kettle and
the area of hot naterial application. Equip kettles with proper heat
controls and nmeans of agitation to assure controlled uniformtenperatures
t hroughout contents to prevent spot heating. Do not heat contents above
flash point.

.13.5 Notification of Fire (PNSY)

Post the Portsmouth Naval Shipyard fire poster in conspicuous |ocations and
at tel ephones in construction shacks.
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1.13.6 Notification of Fire (AOR

Post the Activity's fire poster in conspicuous |ocations and at tel ephones
in construction shacks.

1.13.7 Notification of Fire (USS Constitution, Boston Navy Yard)

Post the activity fire poster in conspicuous |ocations and at tel ephones in
constructi on shacks.

Boston Fire Departnent 911
NPS Security Energency nunber 617-242-5678

1.14 SECURI TY REQUI REMENTS
1.14.1 Cener al

Contractor enployees and representatives perform ng work under this
contract are required to be United States citizens. |If naturalized, the

i ndi vidual shall present his naturalization papers to the Security Oficer
for inspection. Foreign born personnel shall present evidence of
citizenship regardl ess of citizenship of parents, as required by
immgration | awns.

1.14.2 Access to the Portsnouth Naval Shipyard (PNSY)

Contract O ause "FAR 52.204-2, Security Requirements and Alternate I1" and
the follow ng apply:

Access to areas designated as "Red Badge" will require the Contractor to be
escorted by a "Red Badged" Governnment Representative. The Contractor shall
notify the Contracting Oficer at |east 14 Cal endar Days in advance of the
date access is required.

ot ai n security badges and vehicle passes to enter the Portsmnmouth Naval
Shi pyard at the Portsnmouth Naval Shipyard' s Pass/ Security Ofice.
Contractor nust furnish proof that enployees are U S. citizens to obtain
badges to enter the Portsnouth Naval Shipyard.

Contractor must have a conpl eted Department of Honel and Security Form-9;
Empl oyment Eligibility Verification for each enpl oyee and furnish proof
that enployees are U. S. citizens to obtain badges to enter Portsnouth Naval
Shi pyar d.

1.14.3 Access to the Activity (AOR

Contract O ause "FAR 52.204-2, Security Requirements and Alternate I1" and
the follow ng apply:

ot ain security badges and vehicle passes to enter the Facility at the
Station's Pass/Security Ofice. Contractor mnust furnish proof that
enpl oyees are U. S. citizens to obtain badges to enter the Station.

Contractor nust have a conpl eted Departnment of Honel and Security Form-9;
Enpl oynent Eligibility Verification for each enpl oyee and furnish proof
that enpl oyees are U S. citizens to obtain badges.

Security: The areas at the USS Constitution site are |located inside a
secure perineter. Access will be limted to enpl oyees or subcontractors on
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an access list. Contractor shall maintain and update the |ist.

Vehicle Access to the site shall be arranged in advance through the
contract adm nistrator and the | ocal point of contact. A local building
manager for each of the areas has been assigned. Their contact information
is available fromthe APWO, the FM5 or the PAR assigned to the USS
Constitution site. Access for vehicles into the Park is through the main
gate at the scale house that is manned by contract security personnel

Access to the inner secure area for buildings 4 and 5 is through the Navy
security gate manned by active duty Navy personnel. The information
required for vehicle access is the nane of the driver, their reason for
visiting, a description of their vehicle including the |icense plate nunber.

Per sonnel Buil ding Access varies by building and security threat |evels.
Currently, in building 4 and 5 contractors require an escort by Navy
personnel. Select contractors that are repeat visitors and who gain the
trust of the managenent have been given free access to the buildings at the
discretion of the ship's crew. Contractor personnel shall wear |ID badges
and/or unifornms that identify themand their conpany and purpose for being
in the buildings. Contractors visiting building 24 shall check in with the
bui | di ng manager or the Historical Detachnent nanagenment prior to begi nning
work. When they are conplete, they should check out. There are no forma
logs or entry lists. This check in and out will be done verbally.

.14.4 Application and |Issue of Security Badges

"Tenporary" Security Badges will be issued to Contractor personne
requiring access for less than two (2) work days upon satisfactory proof of
U S. citizenship, in the formof an original or certified birth
certificate, passport, or naturalization papers. A picture IDis required
in addition to satisfactory proof of citizenship.

"Permanent" (photo) Standard Access Control Badges will be issued to
Contractor personnel requiring access for two (2) or nore work days.
Contractor personnel will be required to conplete an authorization

application formfor local record check, and a personal infornation sheet.
The fornms will be furnished to the Contractor foll owi ng award of any
contract resulting fromthis solicitation, at tine of pre-perfornance or
pre-constructi on conference.

In the event the Contractor requires access to contract work areas not
permitted by the | evel of security badge issued, such need shall be
denonstrated and an escort obtained. The escort shall remain visible to
the Contractor at all tines within areas requiring escort.

STANDARD ACCESS CONTRCOL BADCES SHALL BE ATTACHED TO THE OUTER GARMENT AND
DI SPLAYED AT ALL TIMES WHI LE ON THE STATI ON

CONTRACTOR PERSONNEL SHALL NOT ENTER AREAS FOR WHI CH THEY HAVE NOT BEEN
CLEARED. WHERE A NEED HAS BEEN DEMONSTRATED TO ENTER SUCH AREAS,
CONTRACTOR SHALL BE UNDER CONSTANT ESCORT BY PERSONNEL WHO HAVE BEEN
CLEARED. FAI LURE TO ADHERE TO POSTED SECURI TY REQUI REMENTS MAY RESULT I N
REMOVAL OF THE EMPLOYEE FROM THE STATI ON W TH FUTURE ACCESS DENI ED.

.14.5 Application and |Issue of Vehicle Passes (PNSY)
Vehi cl e passes will be issued upon satisfactory proof of a valid Operator's

Li cense, Vehicle Insurance, and State Vehicle Registration. Tenporary
passes will be issued for short termor single trip requirenents on a case
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by case basis. Al vehicles permitted to enter or park on the Portsnouth
Naval Shipyard shall conply with the Portsnouth Naval Shipyard's traffic
and parking regul ations and shall only park in assigned areas, which may or
may not be in the vicinity of the site of the contract work. No vehicle
shal | be parked in such a manner that crane tracks, railroad tracks, and
vehi cl e access routes are bl ocked. Vehicles left unattended which are

bl ocki ng such access routes are subject to towing and | oss of vehicle
passes. Parking on the Portsnouth Naval Shipyard may be in excess of
one-half mle fromthe worksite.

1.14.6 Application and Issue of Vehicle Passes (AOR)

Vehi cl e passes will be issued upon satisfactory proof of a valid Operator's
Li cense, Vehicle Insurance, and State Vehicle Registration. Tenporary
passes will be issued for short termor single trip requirenents on a case
by case basis. Al vehicles permitted to enter or park on the Station
shall conmply with the Station's traffic and parking regul ati ons and shal
only park in assigned areas, which nmay or may not be in the vicinity of the
site of the contract work. No vehicle shall be parked in such a manner
that railroad tracks and vehicle access routes are bl ocked. Vehicles |eft
unat t ended whi ch are bl ocki ng such access routes are subject to tow ng and
| oss of vehicle passes.

1.14.7 Application and |Issue of Vehicle Passes for Entry into Portsnmouth
Naval Shipyard's Controlled Industrial Areas (ClA)

Contractor vehicular access to the CIAwill be mnimzed and all vehicles
shall conmply with the followi ng requirements

Vehicles nmust visibly display a Cl A vehicle entry pass and inspection pass
fromthe Conmercial Vehicle Inspection Station (CVIS), Building 386. CIA
passes will only be issued to conpany owned or | eased vehicles, renta
vehicles rented in the company name, or privately owned vehicles the
company has certified in witing, to be necessary in the performance of
contracted work. A current |license, registration, security badge, and
decal nunber or tenporary vehicle pass is required for a CIA vehicle entry
pass. Contractor's conpany nane nust appear on the registration and on the
vehicle. ClA passes will be issued on weekends and holidays at Buil ding
29, fromthe Watch Supervisor. Contractors not possessing the |eve
security badge required for Cl A access nust be acconpani ed by a properly
badged escort to obtain the Cl A vehicle pass.

Vehi cl es must clearly display an authorized conpany sign or logo, in the
formof an exterior nounted nmagnetic signs or painted identifications on
both sides of the vehicle. Paper or cardboard signs are not authorized.
Vehicles will only be allowed in the CIA for the transportation of
Contractor's tools, parts, and materials to and fromthe worksite. An
exception to this policy, Contractors nay transport enployees to and from
the worksite if a specific security plan has been devel oped and approved by
the Shipyard Security Oficer.
Par ki ng of privately-owned vehicles within the CI A is prohibited.

1.14.8 Application and |Issue of Crane Passes (PNSY)
Conmply with EM 385-1-1.

For Cranes Passes at the Portsnmouth Naval Shipyard to be valid, the
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Certificate of Conpliance nmust be stanped with a red, Code 700 Access
Revi ew Date and Signature Stanp di splaying the current date

.14.9 Application and Issue of Crane Passes (AOR)
Conply with EM 385-1-1.
.14.10 Return of Badges and Vehicl e Passes

Contractor shall ensure all vehicle access pernmts and personnel badges are
returned to the Security O ficer when the need has ended. Contractor shal
account in witing for each m ssing pass or badge prior to final paynent
bei ng made on the contract.

.14.11 Contractor Security Responsibilities (PNSY)

Contractor enployees shall not transport, drink, or have in their
possessi on any al coholic beverages. Possession of any controlled

subst ances wi thout a physician's prescription is also prohibited. Any
Contractor enpl oyee appearing to be under the influence of intoxicating
l'iquor or narcotics will be apprehended by Shipyard Police, escorted off of
the Portsmouth Naval Shipyard, and turned over to the local Police

Depart ment .

Any vehicle found to contain controlled substances, including usable

resi due, may be seized and i npounded. Wthin 24 hours of the work day

foll owi ng any vehicle seizure, the Portsnouth Naval Shipyard Police will
have determ ned whether forfeiture of the vehicle is required. |If not, the
vehicle will be returned to the owner or authorized agent. |If the vehicle
is determined to be appropriate for forfeiture, the Portsnouth Nava
Shipyard's Legal O ficer will notify the Drug Enforcenent Adm nistration of
such sei zure and i npoundnent, for initiation of forfeiture proceedi ngs
pursuant to Title 21, U S. Code, Section 88l. Such actions may be taken
regardl ess of whether the owner/operator of the vehicle had know edge of
the presence of drugs in the vehicle. The Government may pursue crimna

or other disciplinary actions pursuant to Title |8, U S. Code, Section |382

Possessi on of firearnms, amunition and/or explosives is prohibited. 1In the
event explosives are required for construction work, specific handling
requi renents and approvals shall be obtained fromthe Security Oficer via
the Contracting Oficer.

Caneras, video equi pnent, or sinilar photographic equi pmrent shall not be
i ntroduced into nor renoved fromthe Portsnmouth Naval Shipyard. 1In the
event such equiprment is required for perfornmance of contract work,
approval s shall be obtained fromthe Security Oficer via the Contracting
Oficer.

Weapons (firearns, personal knives with blades 2-1/2 inch |ong or greater,
Mace, Pepper Spray etc.) are not permtted aboard the shipyard.

Cel | phones equi pped with caneras are pernmtted aboard the Portsnouth Nava
Shi pyard out si de NAVSEA control |l ed spaces such as the CI A, but using them
to take pictures is not allowed. Caneras, or cell phones equi pped with
canmeras, are not allowed in the CIA or in any NAVSEA space such as an NWA,
CNI A or Security Island.

Lapt op conmputers shall not be introduced into nor renoved fromthe
Port snout h Naval Shipyard. |[|f laptop computers are required to perform
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wor k, obtain approvals fromthe Security Oficer via the Contracting
Oficer.

Driver use of a hand-held cellular phone in a nmoving vehicle on the

Port snout h Naval Shipyard is prohibited. This prohibition does not include
hands-free cel lul ar phone devi ces. Hands-free devices include
consol e/ dash-nmount ed or ot herwi se secured cellular phones with integrated
features such as voice-activation, speed dial, speakerphone or other
simlar technol ogy for sending and receiving calls.

Driver use of any portable, personal |istening device worn inside the aura
canal, around or covering the driver's ear while operating a notor vehicle,
is prohibited. Listening devices include wired or wirel ess earphones and
headphones (including blue tooth or simlar technology), and do not include
hearing aids or devices designed and required for hearing protection.

The use of radar or |aser detection devices to indicate the presence of
speed recording instrunents or to transnit sinmulated erroneous speeds is
prohibited in accordance with OPNAVI NST 5100. 2H

The Contractor shall indoctrinate personnel on access limtations to ensure
security control is maintained as an integral part of their work pattern
and habit.

Contractor shall indoctrinate his/her personnel on escorting procedures and
responsibilities. Contractor personnel acting as escorts for other
Contractor personnel assune full responsibility for their actions. Escorts
shall be within sight of the persons being escorted at all tines.

Contractor is advised that any unescorted personnel found in security areas
requiring a higher level clearance than the | evel represented by the badge
di splayed will be renmobved fromthe area with possible confiscation of
security badges and vehicl e passes.

.14.12 Contractor Security Responsibilities (AOR

Contractor enployees shall not transport, drink, or have in their
possessi on any al coholic beverages. Possession of any controlled

subst ances without a physician's prescription is also prohibited. Any
Contractor enpl oyee appearing to be under the influence of intoxicating
l'iquor or narcotics will be apprehended by Shipyard Police, escorted off of
the Station, and turned over to the | ocal Police Departnent.

Any vehicle found to contain controlled substances, including usable
resi due, may be seized and i npounded. Wthin 24 hours of the work day

foll owi ng any vehicle seizure, the Station Police will have determ ned
whet her forfeiture of the vehicle is required. |If not, the vehicle will be
returned to the owner or authorized agent. |If the vehicle is deternined to

be appropriate for forfeiture, the Station's Legal Oficer will notify the
Drug Enforcenment Administration of such seizure and i npoundnent, for
initiation of forfeiture proceedings pursuant to Title 21, U S. Code,
Section 88l. Such actions may be taken regardl ess of whether the

owner/ operator of the vehicle had know edge of the presence of drugs in the
vehicle. The Governnent nmay pursue crimnal or other disciplinary actions
pursuant to Title I8, U S. Code, Section | 382

Possessi on of firearms, amunition and/or explosives is prohibited. 1In the

event explosives are required for construction work, specific handling
requi renents and approvals shall be obtained fromthe Security Oficer via
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the Contracting Oficer.

Caneras, video equipnent, or sinilar photographic equi pment shall not be
introduced into nor renmoved fromthe Station. |In the event such equi pnent
is required for performance of contract work, approvals shall be obtained
fromthe Security Officer via the Contracting Oficer.

Laptop conputers shall not be introduced into nor renoved fromthe
Station. If laptop conputers are required to performwork, obtain
approvals fromthe Security Oficer via the Contracting Oficer.

Driver use of a hand-held cellular phone in a noving vehicle on the Station
is prohibited. This prohibition does not include hands-free cellul ar phone
devi ces. Hands-free devices include consol e/ dash-nmounted or ot herwi se
secured cellular phones with integrated features such as voice-activati on,
speed di al, speakerphone or other simlar technol ogy for sending and
receiving calls.

Driver use of any portable, personal |istening device worn inside the aura
canal, around or covering the driver's ear while operating a notor vehicle
is prohibited. Listening devices include wired or w rel ess earphones and
headphones (including blue tooth or simlar technology), and do not include
hearing aids or devices designed and required for hearing protection.

The use of radar or |aser detection devices to indicate the presence of
speed recording instrunents or to transnit sinmulated erroneous speeds is
prohi bited in accordance with OPNAVI NST 5100. 2H

The Contractor shall indoctrinate personnel on access limtations to ensure
security control is maintained as an integral part of their work pattern
and habit.

Contractor shall indoctrinate his/her personnel on escorting procedures and
responsibilities. Contractor personnel acting as escorts for other
Contractor personnel assune full responsibility for their actions. Escorts
shall be within sight of the persons being escorted at all tines.

Contractor is advised that any unescorted personnel found in security areas
requiring a higher level clearance than the | evel represented by the badge
di splayed will be renmoved fromthe area with possible confiscation of
security badges and vehicl e passes.

15 MARI NE ACTI VI TI ES ( PNSY)

a. The Contractor shall coordinate all marine vessel novenents with the
Contracting OFficer's Representative and the Shipyard' s Port Operations
Department. The Contractor shall subnmit a weekly updated schedul e
showi ng proposed docking | ocations and vessel novenents to the
Contracting O ficer's Representative. The Contractor shall neet with
the Contracting Oficer Representative and Shipyard Port Operations
Representative weekly to review the vessel schedul e.

b. Any Contractor waterborne craft or vessel novements which will be
adj acent to any naval vessels shall be nade under the direction of the
Shipyard's Pilot. The Contractor shall notify the Contracting
Oficer's Representative at |east 14 cal endar days in advance of any
nmovenments that will require the Shipyard Pil ot

c. Al Contractor waterborne craft shall at all tinmes maintain a m ni num
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of ten (10) feet clearance to any CGovernnent Barge in the vicinity of
the work. This applies to subcontractors and nmaterials suppliers as
well as to the prine Contractor. This m ninmum cl earance shall al so
take into account any materials or equi pnent present on the Contractor
craft that could reduce this effective clearance distance. This
restrictionis in effect at all tinmes 24/7 including overni ght hours
and weekends.

d. Al marine activities shall be conpleted to a manner that ensures the
stability of caissons, piers, berths, bul kheads, fender systens,
nmoori ng hardware and other structures adjacent to the work site. The
Contractor shall repair any danage caused by the Contractors operations
or vessels.

e. Wen not in use, the Contractor vessels shall be tied up at a |ocation
approved by the contracting Oficer's Representative and the Shipyard's
Port Operations Departnent.

f. Any waterborne craft which is deened to be unsafe by the Contracting
Oficer's Representative shall be prohibited fromworking at the
Shi pyard. Copies of all inspections and certificates shall be
submitted to the Contracting Officer's Representative for approval
prior to bringing any vessel to the Shipyard.

16  CONSTRUCTI ON VEHI CLES
The Contractor shall not utilize any vehicle that will exceed an HS20 wheel

| oad. The use of "off road" vehicles which cannot be legally operated on
State roadways or hi ghways is prohibited

.17 EMERGENCY MEDI CAL CARE (USS CONSTI TUTI ON, BOSTON NAVY YARD)

Emer gency Information: The Boston Police and Fire Departrment will respond
to a 911 call. The National Park has a first responder Law Enforcenent
Department that is manned and available 24 hrs. a day. The NPS Emer gency
number is 617-242-5678. The USS Constitution has around the clock

command duty officer CDO The CDO nunber is 617-592-2550. The NPS Energency
shal | be inforned of any energency, injury, hazardous spill or vehicle
accident on the site. For energencies inside the inner security perineter
or in building 4 or 5 The CDO shall also be call ed.

.18 O L AND HAZARDOUS SUBSTANCE SPILLS (USS CONSTI TUTI ON, BOSTON NAVY YARD)

Contractor shall report all spills and | eaks of oil or other hazardous
substances (e.g., oil, antifreeze, chenicals, etc.) occurring during the
performance of this contract imrediately upon di scovery, regardl ess of the
quantity. Call contract administrator and NPS energency nunmber 617-242-5678
to report the spill.

PART 2 PRODUCTS

Not used.

PART 3 EXECUTI ON

Not used.

-- End of Section --
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LISTS OF ACCEPTABLE DOCUMENTS

All documents must be UNEXPIRED

Employees may present one selection from List A

or a combination of one selection from List B and one selection from List C.

LISTA

Documents that Establish
Both Identity and
Employment Authorization

OR

LISTB

Documents that Establish
Identity
AND

LISTC

Documents that Establish
Employment Authorization

1.

U.S. Passport or U.S. Passport Card

Permanent Resident Card or Alien
Registration Receipt Card (Form 1-551)

Foreign passport that contains a
temporary |-551 stamp or temporary
I-551 printed notation on a machine-
readable immigrant visa

1. Driver's license or ID card issued bya | 1.

State or outlying possession of the
United States provided it contains a
photograph or information such as
name, date of birth, gender, height, eye
color, and address

Employment Authorization Document
that contains a photograph (Form
1-766)

2. ID card issued by federal, state or local
government agencies or entities,
provided it contains a photograph or

A Social Security Account Number
card, unless the card includes one of
the following restrictions:

(1) NOT VALID FOR EMPLOYMENT

(2) VALID FOR WORK ONLY WITH
INS AUTHORIZATION

(3) VALID FOR WORK ONLY WITH
DHS AUTHORIZATION

information such as name, date of birth, | 2.

gender, height, eye color, and address

For a nonimmigrant alien authorized
to work for a specific employer
because of his or her status:

a. Foreign passport; and

b. Form [-94 or Form |-94A that has
the following:

(1) The same name as the passport;

and

(2) An endorsement of the alien's
nonimmigrant status as long as
that period of endorsement has
not yet expired and the
proposed employment is not in
conflict with any restrictions or
limitations identified on the form.

Certification of Birth Abroad issued
by the Department of State (Form
FS-545)

School ID card with a photograph

\Voter's registration card

Certification of Report of Birth
issued by the Department of State
(Form DS-1350)

U.5. Military card or draft record

Military dependent's ID card

Nioe|a| sl e

U.5. Coast Guard Merchant Mariner
Card

Original or certified copy of birth
certificate issued by a State,
county, municipal authority, or
territory of the United States
bearing an official seal

Native American tribal document 5

Native American tribal document

9. Driver's license issued by a Canadian | o

government authority

U.S. Citizen |D Card (Form 1-197)

Passport from the Federated States of
Micronesia (FSM) or the Republic of
the Marshall Islands (RMI) with Form
1-94 or Form I-94A indicating
nonimmigrant admission under the
Compact of Free Association Between
the United States and the FSM or RMI

For persons under age 18 who are
unable to present a document
listed above:

Identification Card for Use of
Resident Citizen in the United
States (Form 1-179)

10. School record or report card

11. Clinic, doctor, or hospital record

12. Day-care or nursery school record

Employment authorization
document issued by the
Department of Homeland Security

lllustrations of many of these documents appear in Part 8 of the Handbook for Employers (M-274).

Refer to Section 2 of the instructions, titled "Employer or Authorized Representative Review
and Verification,” for more information about acceptable receipts.
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NAVAL SUPPORT
ACTIVITY

PROSPECT HARBOR
CLASSIFICATION: UNCLASSIFIED

VISITOR ACCESS REQUEST

r0: Mrts. Dawn I. Hudson, FROM:
Base Operational Support Officer
DATE OF REQUEST: COMPANY:
FAX NUMBER: PHONE NUMBER:

PURPOSE OF VISIT:

Dates of visit
From: To:
Individuals requiring station access with a DoD issued CAC
Name Title Organization

Individuals requiring station access without a DoD issued CAC
Name Date of Birth Place of Birth Form of picture ID

Classification: UNCLASSIFIED / FOR OFFICIAL USE ONLY
If this fax is marked FOR OFFICIAL USE ONLY it may be exempt from mandatory disclosure
under FOIA. DoD 5400.7R, “DoD Freedom of Information Act Program”, DoD Directive

DAWN.HUDSON@NAVY.MIL

SHIP TO: MAIL TO:

NAVAL SUPPORT ACTIVITY NAVAL SUPPORT ACTIVITY

115 LIGHTHOUSE POINT ROAD P.O. BOX 229

PROSPECT HARBOR, ME 04669-0229 PROSPECT HARBOR, ME 04669-0229

COMM (207) 963-2645 *  DSN 476-7413/7414 * FAX (207) 963-7180
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- ATTACHMENT C

FA

SA CUTLER S U
To: Pass & ID Office, Building 130 Visit Start Date:
Visit End Date:

From: Shop/Code/Org:

Is this a Classified Visit? YES NO
(Classified Visit: Submit a request through JPAS to SMO 630386 or official letterhead attached with clear information)

Company or Organization Name:

Purpose and Location of Visit(Bldg):

VISITOR(S) INFORMATION: (Additional Page is authorized for multiple visitors)

US Citizen State of
NAME: Last, First, Middle Initial (Yes or No) Residence If NOT Escorted: SSN/DATE OF BIRTH TWIC

—

Days authorized on Station: Mo /Tu /Wed /Th JFr___/Sa /Su Working Hours:
Days authorized on Station: Mo /Tu /Wed /Th [Fr___/Sa /Su Working Hours:
Days authorized on Station: Mo /Tu /Wed /Th [Fr___/Sa /Su Working Hours:

Special Requirements (Check as appropriate): Questions? Contact your Installation Visit Sponsor

Camera Permit: Yes No Laptop/PDA Permit: Yes No

Escort Required: Yes, No

Government Sponsor Use Only

Sponsor (POC): (printed name) Phone:

Signature (POC): Date:
Pass & ID Control Use Only

Route to NCTAMS Contractor Badge Serial No.

Submitted by: Date:

PRIVACY ACT STATEMENT

Title 5 USC §301 authorizes collection of the information contained in this form. The primary use of this information is to adjudicate access
to NSA Cutler, its facilities and to maintain visit statistics. The Blanket Routine Uses that appear at the beginning of the Navy’s compilation
of systems of records notices applies to this form. Executive Order 9397 (22 Nov 1943) as amended by Executive Order 13478 (18 Nov 2008),
authorizes use of the Social Security Number (SSN#) to distinguish individuals. Further, Department of Defense Instruction 1000.30 (12 Apr
2012) is also applicable. Furnishing your SSN#, as well as other data, is strictly voluntary. However, failure to do so may result in denial of
your request.

ALF 103 Rev H.
Previous Editions Obsolete NSA Cutler Access Request Form
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NSA CUTLER ACCESS REQUEST FORM

VISITOR(S) INFORMATION: (Additional Page is authorized for multiple visitors)

US Citizen State of

NAME: Last, First, Middle Initial (Yes or No) Residence If NOT Escorted: SSN/DATE OF BIRTH TWIC

|_|
Days authorized on Station: Mo /Tu /Wed /Th /Fr__/Sa____/Su____ Working Hours:

[]
Days authorized on Station: Mo /Tu /Wed /Th /Fr__/Sa____/Su____ Working Hours:

|_|
Days authorized on Station: Mo /Tu /Wed /Th [Fr__/Sa____/Su___ Working Hours:

[]
Days authorized on Station: Mo /Tu /Wed /Th /Fr__/Sa____/Su____ Working Hours:

[]
Days authorized on Station: Mo /Tu /Wed /Th [Fr__/Sa____/Su____ Working Hours:

[]
Days authorized on Station: Mo /Tu /Wed /Th JFr__/Sa____/Su____ Working Hours:

|_|
Days authorized on Station: Mo /Tu /Wed /Th JFr___/Sa____/Su____ Working Hours:

|_|
Days authorized on Station: Mo /Tu /Wed /Th [Fr__/Sa____/Su____ Working Hours:

[]
Days authorized on Station: Mo /Tu /Wed /Th JFr___/Sa____/Su____ Working Hours:

|_|
Days authorized on Station: Mo /Tu /Wed /Th [Fr__/Sa____/Su____ Working Hours:

[]
Days authorized on Station: Mo /Tu /Wed /Th [Fr___/Sa____/Su___ Working Hours:
Signature (POC): Date:

ALF 103 Rev H.

Previous Editions Obsolete

NSA Cutler Access Request Form
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PART Il GENERAL SPECIFICATIONS DIVISION - 01

SECTION 01 20 00.00 20

PRI CE AND PAYMENT PROCEDURES (PWD ME) [DESI GN BI D BU LD PRQIECTS]
07/ 13

PART 1  GENERAL
Thi s specification applies to only Design Bid Build projects.
1.1 REFERENCES

The publications listed below forma part of this specification to the
extent referenced. The publications are referred to within the text by the
basi ¢ designation only.

U S. ARMY CORPS OF ENG NEERS (USACE)

EP-1110-1-8 (2009) Construction Equi prent Oawnership and
Operati ng Expense Schedul e

1.2 SUBM TTALS

Government approval is required for submttals with a "G' designation
submittals not having a "G' designation are for Contractor Quality Contro
approval. The followi ng shall be submitted in accordance with Section

01 33 00 SUBM TTAL PROCEDURES

SD- 01 Preconstruction Submttals
Schedul e of Prices; G
1.3 SCHEDULE OF PRI CES

Al'l progress paynent amounts will be derived fromand tied to the cost
| oaded schedul e activities per Section 01 32 17.00 25 NETWORK ANALYSI S
SCHEDULES (NAS) (PWD ME)

1.3.1 Dat a Required

Wthin 15 cal endar days of notice of award, prepare and deliver to the
Contracting O ficer a Schedule of Prices (construction contract) as
directed by the Contracting Oficer. Provide a detailed breakdown of the
contract price, giving quantities for each of the various kinds of work,
unit prices, and extended prices. Provide |labor, material, equipnent for
each line item Costs shall be sumarized and totals provided for each
construction category.

1.3.2 Schedul e I nstructions

Payments will not be made until the Schedule of Prices has been submtted
to and accepted by the Contracting Oficer. ldentify the cost for site
wor k, and include incidental work to the 5 ft. line. Ildentify costs for
the building(s), and include work out to the 5 ft. line. Wrk out to the 5
ft. line shall include construction enconpassed within a theoretical line 5
ft. fromthe face of exterior walls and shall include attendant
construction, such as pad nounted HVAC cool i ng equi prent, cooling towers,
and transforners placed beyond the 5 ft. I|ine.
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3.3 Real Property Assets

The Government will provide the Draft DD Form 1354, Transfer and Acceptance
of Mlitary Real Property filled in with the appropriate Real Property

Uni que lIdentifiers (RPU D) and rel ated construction Category Codes to
sunmari ze the designed real property assets that apply to this contract.
The Contractor shall nmeet with the Contracting Officer and the Rea
Property Accounting O ficer during the Pre-Construction Meeting and the
Project C oseout Meetings to nodify and include any necessary changes to
the DD Form 1354. The Contractor shall provide the InterimDD Form 1354
that uses the appropriate division of the RPU Ds/ Category Codes to
represent the final constructed facility and include all associated cost.
Coordinate the Contractor's Price and Paynent structure with the structure
of the RPUI Ds/ Cat egory Codes.

Di vide detail ed asset breakdown into the RPU Ds and rel ated construction
Cat egory Codes and popul ate associ ated costs which represent all aspects of
the work. Where assets diverge into nultiple RPU D/ Category Codes, divide
the asset and provide the proportion of the assets in each RPU D/ Cat egory
Code. Assets and related RPU D/ Cat egory Codes nmay be nodified by the
Contracting Oficer as necessary during course of the work. Coordinate
identification and proportion of these assets with the Government Rea
Property Accounting Oficer.

Cost data accurnul ated under this section are required in the preparation of
DD Form 1354.

.3.4 Schedul e Requirenments for HVAC TAB

The field work of Section 23 05 93 TESTING ADJUSTI NG AND BALANCI NG FOR
HVAC or Section 23 05 93.00 22 HVAC TESTI NG ADJUSTI NG/ BALANCI NG FOR SMALL
SYSTEMS shall be broken down in the Schedule of Prices and in the
Construction Progress Documentation by separate line itens which reflect
measur abl e deliverables. Specific paynent percentages for each line item
shal |l be determ ned on a case by case basis for each contract. The line
items shall be as follows:

a. Approval of Design Review Report: The TABS Agency is required to
conduct a review of the project plans and specifications to identify
any feature, or the lack thereof, that would preclude successful
testing and bal anci ng of the project HVAC systems. The resulting
findings shall be subnmitted to the Governnent to all ow correction of
the design. The progress paynent shall be issued after review and
approval of the report.

b. Approval of the pre-field engineering report: The TABS Agency subnmits
a report which outlines the scope of field work. The report shal
contain details of what systens will be tested, procedures to be used,
sanple report forns for reporting test results and a quality control
checklist of work itens that nust be conpleted before TABS field work
conmences.

c. Season | field work: Incremental paynents are issued as the TABS field
wor k progresses. The TABS Agency nobilizes to the project site and
executes the field work as outlined in the pre-field engineering
report. The HVAC water and air systens are bal anced and operationa
data shall be collected for one seasonal condition (either sunmer or
wi nter dependi ng on project timng).

SECTION 01 20 00.00 20 Page 2
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d. Approval of Season | report: On conpletion of the Season | field work;
the data is conpiled into a report and submitted to the Governnent.
The report is reviewed, and approved, after ensuring conpliance wth
the pre-field engineering report scope of work.

e. Conpletion of Season | field QA check: Contract QC and Gover nment
representatives neet the TABS Agency at the jobsite to retest portions
of the systens reported in the Season | report. The purpose of these
tests is to validate the accuracy and conpl et eness of the previously
submitted Season | report.

f. Approval of Season |l report: The TABS Agency conpletes all Season ||
field work, which is nornmally conprised nainly of taking heat transfer
tenperature readings, in the season opposite of that under which Season
| perfornmance data was conpiled. This data shall be conpiled into a
report and submitted to the Governnent. On conpletion of subnmittal
review to ensure conpliance with the pre-field engineering report
scope, progress paynment is issued. Progress paynent is |ess than that
i ssued for the Season | report since nost of the water and air
bal anci ng work effort is conpleted under Season I.

4 CONTRACT MODI FI CATI ONS

In conjunction with the Contract C ause "DFARS 252.236- 7000, Modifi cation
Pr oposal s- Pri ce Breakdown," and where actual ownership and operating costs
of construction equi prent cannot be determ ned from Contractor accounting
records, equiprment use rates shall be based upon the applicable provisions
of the EP-1110-1-8.

.5 CONTRACTOR S | NVO CE AND CONTRACT PERFORVMANCE STATEMENT

.5.1 Content of Invoice

Requests for paynment will be processed in accordance with the Contract

Cl ause FAR 52.232-27, Pronpt Payment Construction Contracts

and FAR 52.232-5, Paynents Under Fixed-Price Construction Contracts. The
requests for paynent shall include the docunents |isted bel ow

a. The Contractor's invoice, on NAVFAC Form 7300/ 30 furni shed by the
Government, showing in sunmary form the basis for arriving at the
amount of the invoice. Form 7300/30 shall include certification by
Quality Control (QC) Manager as required by the contract.

b. The Estimate for Voucher/ Contract Performance Statenment on NAVFAC Form
7300/ 31 furnished by the Government, showing in detail: the estinated
cost, percentage of conpletion, and val ue of conpleted perfornmance for
each of the construction categories stated in this contract. Use NAVFAC
LANT Form 4-330/ 110 (New 7/84) on NAVFAC LANT contracts when a Mnthly
Estimate for Voucher is required.

c. Updated Project Schedule and reports required by the contract.

d. Contractor Safety Self Evaluation Checklist.

e. Oher supporting docunents as requested.

f. Updated copy of submittal register.

g. Invoices not conpleted in accordance with contract requirenments wll be

SECTION 01 20 00.00 20 Page 3
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returned to the Contractor for correction of the deficiencies.

h. Contractor's Munthly Estimate for Voucher (NAVFAC LANT Form 4-330/110
(New 7/84)) with Subcontractor and supplier paynment certification.

i. Affidavit to acconpany invoice (NAVFAC LANT NORVA Form 4-4235/4
(Rev.5/81)).

j. Materials on Site.

k. Monthly Wirk-hour report.

. Solid Waste Di sposal Report.
.5.2 Subni ssi on of Invoices

I f NFAS C ause 5252.232-9301 is included in the contract, the documents
listed in paragraph "CONTENT OF | NVO CE" shall be provided in their
entirety as attachnents in Wde Area Wrk Flow (WAWF) for each invoice
submitted. The maxi mum si ze of each WAWF attachnent is two negabytes, but
there are no limts on the nunber of attachments. |If a docunent cannot be
attached in WAWF due to systemor size restriction it shall be provided as
instructed by the Contracting O ficer.

Mont hly i nvoi ces and supporting forns for work perfornmed through the

anni versary award date of the contract shall be subnmitted to the
Contracting Officer within 5 cal endar days of the date of invoice. For
exanpl e, contract award date is the 7th of the nonth, the date of each
mont hl'y i nvoice shall be the 7th and the invoice shall be submtted by the
12th of the nonth.

.5.3 Fi nal I nvoice

a. A final invoice shall be acconpanied by the Contractor's Final Rel ease.
If the Contractor is incorporated, the Final Release shall contain the
corporate seal. An officer of the corporation shall sign and the
corporate secretary shall certify the Final Release.

b. For final invoices being submtted via WAWF, the original Contractor's
Fi nal Rel ease Form nust be provided directly to the respective
Contracting Officer prior to subm ssion of the final invoice. Once
recei pt of the original Final Release Form has been confirned by the
Contracting Oficer, the Contractor shall then submit final invoice and
attach a copy of the Final Release Formin WAWF.

c. Final invoices not acconpanied by the Contractor's Final Release wll
be consi dered inconplete and will be returned to the Contractor.

.6 PAYMENTS TO THE CONTRACTOR

Payments will be rmade on subm ssion of item zed requests by the Contractor
whi ch conply with the requirenents of this section, and will be subject to
reduction for overpayments or increase for underpaynents nmade on previous
paynents to the Contractor.

.6.1 ol igation of Governnent Paynents

The obligation of the Government to make payments required under the
provisions of this contract will, at the discretion of the Contracting
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O ficer, be subject to reductions and/ or suspensions permtted under the
FAR and agency regul ations including the following in accordance with "FAR
32.503-6

a. Reasonabl e deductions due to defects in material or workmanship;

b. dains which the Governnent nmay have agai nst the Contractor under or in
connection with this contract;

c. Unless otherw se adjusted, repaynent to the Governnent upon demand for
over paynents made to the Contractor; and

d. Failure to provide up to date record drawi ngs not current as stated in
Contract C ause "FAC 5252.236-9310, Record Draw ngs."

1.6.2 Paynent for Onsite and Offsite Materials

Progress paynments nmay be made to the contractor for nmaterials delivered on
the site, for materials stored off construction sites, or materials that
are in transit to the construction sites under the follow ng conditions:

a. FAR 52.232-5(b) Paynments Under Fixed Price Construction Contracts.

b. WMaterials delivered on the site but not installed, including conpleted
preparatory work, and off-site naterials to be considered for progress
paynent shall be major high cost, |ong | ead, special order, or
specialty items, not susceptible to deterioration or physical danage in
storage or in transit to the construction site. Exanples of materials
acceptabl e for paynment consideration include, but are not linmted to,
structural steel, non-nagnetic steel, non-magnetic aggregate,
equi pnrent, machinery, large pipe and fittings, precast/pre-stressed
concrete products, plastic |lunber (e.g., fender piles/curbs), and
hi gh-vol tage el ectrical cable. Materials not acceptable for paynent
i ncl ude consumabl e materials such as nails, fasteners, conduits; gypsum
board, glass, insulation, and wall coverings.

c. Mterials to be considered for progress paynent prior to installation
shal |l be specifically and separately identified in the Contractor's
estimates of work submitted for the Contracting Officer's approval in
accordance with Schedul e of Prices requirenment of this contract.
Requests for progress paynent consideration for such items shall be
supported by docunents establishing their value and that the title
requi renents of the clause at FAR 52.232-5 have been net.

d. Materials are adequately insured and protected fromtheft and exposure.

e. Provide a witten consent fromthe surety conpany with each paynent
request for offsite materials.

PART 2  PRODUCTS
Not used.

PART 3 EXECUTI ON
Not used.

-- End of Section --
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SECTION 01 20 00.05 20

PRI CE AND PAYMENT PROCEDURES FCR DESI G\- BUI LD
06/ 14

PART 1  GENERAL
This specification applies to only Design Build projects.
1.1 REFERENCES

The publications listed below forma part of this specification to the
extent referenced. The publications are referred to within the text by the
basi ¢ designation only.

U S. ARMY CORPS OF ENG NEERS (USACE)

EP-1110-1-8
(2009) Construction Equi pmrent Ownership and
Qper ati ng Expense Schedul e, Vol 1-12

1.2 SUBM TTALS

Government approval is required for submttals with a "G' designation
submittals not having a "G' designation are for Contractor Quality Contro
approval. The followi ng shall be submtted in accordance with Section 01 33
10. 05 20 DESI GN SUBM TTAL PROCEDURES and Section 01 33 00.05 20
CONSTRUCTI ON SUBM TTAL PROCEDURES

SD-01 Preconstruction Subnmittals
Earned Val ue Report; G
1.3 EARNED VALUE REPCRT
1.3.1 Dat a Required

This contract requires the use of a cost-loaded Network Analysis Schedul e
(NAS). The information required for the Schedule of Prices will be entered
as an integral part of the Network Analysis Schedule. Wthin 15 cal endar
days of notice of award, prepare and deliver to the Contracting Oficer an
Earned Val ue Report (construction contract) as directed by the Contracting
Oficer. Provide a detail ed breakdown of the contract price, giving
quantities for each of the various kinds of work, unit prices, and extended
prices. Costs shall be summarized and totals provided for each construction
cat egory.

1.3.2 Schedul e I nstructions

Payments will not be made until the Earned Val ue Report from cost-1|oaded
NAS has been subnmitted to and accepted by the Contracting O ficer. For
desi gn phase progress paynent(s), the Schedule of Prices or Earned Val ue
Report fromthe Cost Loaded CPM shall include detailed design activities
and general (sunmmarized) approach for the construction phase(s) of the
project. The Schedule of Prices or Earned Val ue Report shall be fully
devel oped with detailed construction line items as design progresses. The
compl et e design and construction Schedul e of Prices or Earned Val ue Report
shal |l be submitted and accepted prior to starting construction work.
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For Fast-Tracked or Critical Path Submttals of construction projects, the
Earned Val ue Report shall include detail ed design and construction line
items for each fast-tracked/critical path phase(s), submitted to and
accepted by the Contracting Oficer during the Post Award Ki ckoff Meetings
and confirnmed prior to starting construction work in that phase.
Additionally, the Earned Val ue Report shall be separated as foll ows:

a. Primary Facility(s) Cost Breakdown:

Defined as work on the primary facility(s) out to the 1.5 m (5 foot)

line. Wrk out tothe 1.5 m (5 foot) line shall include construction
enconpassed within a theoretical Iine 1.5 m (5 foot) fromthe face of
exterior walls and shall include attendant construction, such as pad

nmount ed HVAC equi pnent, that may extend beyond the 1.5 m (5 foot) I|ine.

(1) Provide a cost breakout for all Primary Facility features that
support Low I npact Devel opnent (LID), such as vegetated roof and
rai nwat er harvesting features. The sumof the Prinmary Facility Cost
above - a. and these Primary Facility LID sub-itens - (1) shal
equal the total Primary Facility cost. Provide a subtotal cost of
all Primary Facility LID sub-items on the Earned Val ue Report at
design conpl ete and project closeout.

b. Supporting Facilities Cost Breakdown:

Defined as site work, including incidental work, outside the 1.5 m (5
foot) I|ine.

(1) Provide a cost breakout for all Supporting Facilities features that
support LID, such as bioswal es, perneable paving, infiltration
basins, tree box filters, etc. The sumof the Supporting
Facilities Cost above - b. and these Supporting Facilities LID
sub-itenms - (1) shall equal the total Supporting Facilities cost.
Provi de a subtotal cost of all Supporting Facilities LID sub-itens
on the Earned Val ue Report at design conplete and project closeout.

3.3 Real Property Assets

Provide the Draft and Interim DD Form 1354, Transfer and Acceptance of
Mlitary Real Property filled in with the appropriate Real Property Unique
Identifiers (RPU D) and rel ated construction Category Codes. Provide the
Draft DD Form 1354 that uses the appropriate division of the

RPUI Ds/ Cat egory Codes to represent the designed real property assets that
apply to this contract and include all associated cost. The Contractor
shall neet with the Contracting Oficer and the Real Property Accounting
Oficer during the Post Award Kickoff Meeting and the Project C oseout
Meetings to nodify and include any necessary changes to the DD Form 1354.
The Contractor shall provide the Interim DD Form 1354 that uses the
appropriate division of the RPU Ds/Category Codes to represent the fina
constructed facility and include all associated cost. Coordinate the
Contractor's Price and Paynment structure with the structure of the

RPUI Ds/ Cat egory Codes.

Di vi de detail ed asset breakdown into the RPU Ds and related construction
Cat egory Codes and popul ate associ ated costs which represent all aspects of
the work. \ere assets diverge into nultiple RPU D/ Category Codes, divide
the asset and provide the proportion of the assets in each RPU D/ Cat egory
Code. Assets and related RPU D/ Cat egory Codes may be nodified by the
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Contracting O ficer as necessary during the course of the work. Coordinate
identification and proportion of these assets with the Governnent Rea
Property Accounting Oficer.

Cost data accumul ated under this section are required in the preparation of
DD Form 1354. Coordinate with section 01 33 10.05 20 DESI GN SUBM TTAL
PROCEDURES i n paragraph titled "DD Form 1354".]

.3.4 Schedul e Requirenments for HVAC TAB

The field work requirenents of TAB work required by RFP Part 4 D30, HVAC
shal | be broken down in the Earned Val ue Report fromthe cost-|oaded NAS by
separate line itens which reflect nmeasurabl e deliverables. Specific paynent
percentages for each line itemshall be determned on a case by case basis
for each contract. The line itenms shall be as follows:

a. Approval of Design Review Report: The TABS Agency is required to
conduct a review of the project plans and specifications to identify
any feature, or the lack thereof, that would preclude successfu
testing and bal ancing of the project HVAC systens. The resulting
findings shall be submitted to the Governnment to all ow correction of
t he design. The progress paynment shall be issued after review and
approval of the report.

b. Approval of the pre-field engineering report: The TABS Agency subnits a
report which outlines the scope of field work. The report shall contain
details of what systens will be tested, procedures to be used, sanple
report fornms for reporting test results and a quality control checkli st
of work items that nmust be conpl eted before TABS field work conmences.

c. Season | field work: Increnental paynents are issued as the TABS field
wor k progresses. The TABS Agency nobilizes to the project site and
executes the field work as outlined in the pre-field engineering
report. The HVAC water and air systens are bal anced and operationa
data shall be collected for one seasonal condition (either sunmer or
Wi nter depending on project timng).

d. Approval of Season | report: On conpletion of the Season |I field work;
the data is conpiled into a report and subnmitted to the Governnent. The
report is reviewed, and approved, after ensuring conpliance with the
pre-field engineering report scope of work.

e. Conpletion of Season | field QA check: Contract QC and Gover nnment
representatives neet the TABS Agency at the jobsite to retest portions
of the systens reported in the Season | report. The purpose of these
tests is to validate the accuracy and conpl et eness of the previously
submitted Season | report.

f. Approval of Season Il report: The TABS Agency conpletes all Season I
field work, which is nornmally conprised nainly of taking heat transfer
tenperature readings, in the season opposite of that under which Season
| performance data was conpiled. This data shall be conpiled into a
report and submitted to the Governnent. On conpletion of subnitta
review to ensure conpliance with the pre-field engineering report
scope, progress paynment is issued. Progress paynent is |less than that
i ssued for the Season | report since nost of the water and air
bal anci ng work effort is conpleted under Season |.]
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3.5 Schedul e Requirenents for LEED Certification

Submittals to the U S. Department of Energy's Federal Energy Managenent
Program Hi gh Performance Federal Buil dings Database and to USGBC for LEED
certification as required in 01 33 10.05 20 DESI GN SUBM TTAL PROCEDURES
shal |l be included as activities in the NAS. A separate line itemequal to
0.5% of the contract/task order value and identified as - LEED
Certification, shall be included in the contractor's Earned Val ue Report
fromthe cost-loaded NAS. The unit of measure for this line itemshall be
lunp sum wi t hout any paynment made until the specified | evel of LEED
certification is obtained from USGBC and the Certification documentation is
provided to the Contracting O ficer in accordance with Section 01 33 10.05
20.

.4 CONTRACT MODI FI CATI ONS

In conjunction with the Contract C ause "DFARS 252.236- 7000, Modifi cation
Pr oposal s- Pri ce Breakdown," and where actual ownership and operating costs
of construction equi prent cannot be determ ned from Contractor accounting
records, equiprment use rates shall be based upon the applicable provisions
of the EP-1110-1-8.

.5 CONTRACTOR' S | NVO CE AND CONTRACT PERFORMANCE STATEMENT

.5.1 Content of Invoice

Requests for paynment will be processed in accordance with the Contract.
Cl ause FAR 52.232-27, Pronpt Payment Construction Contracts and FAR
52.232-5, Payments Under Fixed-Price Construction Contracts. The Requests
for paynent shall include the docunents |isted bel ow

a. The Contractor's invoice, on NAVFAC Form 7300/ 30 furni shed by the
Government, showing in sunmary form the basis for arriving at the
anmount of the invoice. Form 7300/ 30 shall include certification by
Quality Control (QC) Manager as required by the contract.

b. The Earned Val ue Report fromthe cost-1oaded NAS, showing in detail:
the estimted cost, percentage of conpletion, and val ue of conpleted
performance [for each of the construction categories stated in this
contract]. Use LANTNAVFACENGCOM Form 4-330/ 110 (New 7/84) on NAVFAC
Atlantic contracts when a Monthly Estimate for Voucher is required.

c. Updated Project Schedule and reports required by the contract

d. Contractor Safety Self Evaluation Checkli st

e. Oher supporting docunents as requested

f. Updated copy of subnmittal register.

g. Invoices not conpleted in accordance with contract requirenments will be
returned to the Contractor for correction of the deficiencies.

[h. Subcontractor and supplier paynent certification.
i. Materials on Site.

j. Affidavit to acconpany invoice (LANTDI V NORVA Form 4-4235/4 (Rev.5/81)).
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h. Monthly Wrk-hour report
i. Solid Waste Di sposal Report
5.2 Submi ssi on of Invoices

I f NFAS C ause 5252.232-9301 is included in the contract, the docunments
listed in paragraph titled "Content of I|nvoice" above shall be provided in
their entirety as an attachnment in Wde Area Wirk Fl ow (WAWF) for each

i nvoi ce submitted. The maxi mum size of each WAWF attachment is two
megabytes, but there are no limts on the nunber of attachments. If a
docunent cannot be attached in WAWF due to systemor size restriction it
shal |l be provided as instructed by the Contracting Oficer. Al other paper
i nvoi ces shall be forwarded with specific marking on the envel ope. This
mar ki ng shall be in the front lower left hand corner, in large letters,

"I NVO CES - ENCLCSED. "

.5.3 Fi nal Invoice

a. A final invoice shall be acconpanied by the Contractor's Final Release.
If the Contractor is incorporated, the Final Rel ease shall contain the
corporate seal. An officer of the corporation shall sign and the corporate
secretary shall certify the Final Release.

b. For final invoices being submtted via WAWF, the original Contractor's
Fi nal Rel ease Form nmust be provided directly to the respective Contracting
Oficer prior to subm ssion of the final invoice. Once receipt of the
original Final Rel ease Form has been confirned by the Contracting Oficer,
the Contractor shall then submit final invoice and attach a copy of the

Fi nal Rel ease Form

c. Final invoices not acconpanied by the Contractor's Final Release will be
consi dered inconmplete and will be returned to the Contractor.

.6 PAYMENTS TO THE CONTRACTOR

Payments will be rmade on subm ssion of item zed requests by the Contractor
which conply with the requirenents of this section, and will be subject to
reduction for overpayments or increase for underpaynents nmade on previous
paynments to the Contractor.

.6.1 ol igation of Governnent Paynents

The obligation of the Governnment to nmake paynments required under the
provisions of this contract will, at the discretion of the Contracting
Oficer, be subject to reductions and/or suspensions permtted under the
FAR and agency regul ations including the following in accordance with "FAR
32.503-6:

a. Reasonabl e deductions due to defects in material or workmanship;

b. dainms which the Governnent may have agai nst the Contractor under or in
connection with this contract;

c. Unless otherw se adjusted, repaynent to the Governnent upon demand for
over paynents nade to the Contractor; and

d. Failure to provide up to date record drawi ngs not current as stated in
Contract O ause "FAC 5252.236-9310, Record Draw ngs."
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Paynent for Onsite and Offsite Materials

Progress paynments nmay be made to the contractor for nmaterials delivered on
the site, for materials stored off construction sites, or materials that
are in transit to the construction sites under the follow ng conditions:

a.

b

PART 2

FAR 52.232-5(b) Paynments Under Fixed Price Construction Contracts.

Materials delivered on the site but not installed, including conpleted
preparatory work, and off-site materials to be considered for progress
paynent shall be major high cost, |ong | ead, special order, or
specialty itens, not susceptible to deterioration or physical danage in
storage or in transit to the construction site. Exanples of materials
acceptabl e for paynment consideration include, but are not limted to,
structural steel, non-nagnetic steel, non-magnetic aggregate,

equi prent, machi nery, large pipe and fittings, precast/pre-stressed
concrete products, plastic lunber (e.g., fender piles/curbs) and

hi gh-vol tage el ectrical cable. Materials not acceptable for paynent

i ncl ude consunabl e nmaterials such as nails, fasteners, conduits; gypsum
board, glass, insulation, and wall coverings.

Materials to be considered for progress paynment prior to installation
shal | be specifically and separately identified in the Contractor's
estinmates of work submitted for the Contracting Officer's approval in
accordance with Earned Val ue Report requirenent of this contract.
Requests for progress paynent consideration for such items shall be
supported by docunents establishing their value and that the title
requi renents of the clause at FAR 52.232-5 have been net.

Materials are adequately insured and protected fromtheft and exposure.

Provide a witten consent fromthe surety conpany with each paynent
request for offsite materials.

Materials to be considered for progress paynents prior to installation
shall be stored in the Continental United States. Qther |ocations are
subject to witten approval of the Contracting Oficer

PRODUCTS

Not used.

PART 3

EXECUTI ONS

Not used.

End of Section --
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SECTION 01 30 00

ADM NI STRATI VE REQUI REMENTS ( PWD ME)
06/ 14

PART 1 GENERAL

This specification applies to all Design Bid Build and Design Build
proj ects.

1.1 REFERENCES

The publications listed below forma part of this specification to the
extent referenced. The publications are referred to within the text by the
basi ¢ designation only.

U S. ARW CORPS OF ENG NEERS ( USACE)

EM 385-1-1 (2008; Errata 1-2010; Changes 1-3 2010;
Changes 4-6 2011) Safety and Health
Requi rement s Manual

1.2 SUBM TTALS

Government approval is required for submttals with a "G' designation;
submittals not having a "G' designation are for Contractor Quality Control
approval. The followi ng shall be submitted in accordance with Section

01 33 00 SUBM TTAL PROCEDURES for Design Bid Build projects or Section

01 33 10.05 20 DESI GN SUBM TTAL PRCCEDURES and Secti on

01 33 00.05 20 CONSTRUCTI ON SUBM TTAL PROCEDURES for Design Build projects:

SD-01 Preconstruction Submittal s
I nsurance; G
Li st of contact personnel; G
Progress and conpletion pictures; G
NAVFAC Red Zone Checklist/POAM G
NAVFAC PWD ME Fol | ow-on Services List; G
1.3 PROGRESS AND COVPLETI ON PI CTURES

Phot ogr aphi cal | y docunent site conditions prior to start of construction
operations. Provide nonthly, and within one nonth of the conpletion of
wor k, showi ng the sequence and progress of work. Take a mininum of 20

di gital photographs each week throughout the entire project froma m ni num
of ten views frompoints located by the Contracting Oficer. Submt a view
| ocation sketch indicating points of view Submit with the monthly invoice
two sets of digital photographs each set on a separate CD-R cunul ative of
all photos to date. |Indicate photographs denonstrating environnental
procedures. Photographs for each nonth shall be in a separate nonthly
directory and each file shall be naned to indicate its |location on the view
| ocation sketch. The view |location sketch shall also be provided on the CD
as digital file. Al file names shall include a date designator. Cross
reference submittals in the appropriate daily report. Photographs shall be
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provided for unrestricted use by the Governnent.
1.4 M NI MUM | NSURANCE REQUI REMENTS

Procure and maintain during the entire period of performance under this
contract the follow ng mninmuminsurance coverage:

a. Conprehensive general liability: $500,000 per occurrence

b. Autonpbile liability: $200,000 per person, $500,000 per occurrence for
bodily injury, $20,000 per occurrence for property danmage

c. Wrknen's conpensation as required by Federal and State workers'
conpensation and occupational disease |aws.

d. Enployer's liability coverage of $100, 000, except in States where
wor kers conpensation nay not be witten by private carriers,

e. Ohers as required by State Law.
1.5 CONTRACTOR PERSONNEL REQUI REMENTS
1.5.1 Contractor Personnel Requirenents

In case of conflict with other specification provisions, the requirenents
of this paragraph take precedence.

The foll owi ng personnel shall be on site whenever work is being perforned:
Proj ect Superintendent
Site Safety and Health O ficer (SSHO
Quality Control Manager (QC Manager)

The foll owi ng personnel need only be on site as their specified duties
require:

Proj ect Manager
Conmi ssioning Authority, if included in the contract.

1.5.2 Subcontractors and Personnel
Furnish a list of contact personnel of the Contractor and subcontractors
i ncludi ng addresses and tel ephone nunbers for use in the event of an
energency. As changes occur and additional information becones avail abl e,
correct and change the information contained in previous lists.

1.5.3 Subcontract or Special Requirenents

1.5.3.1 Asbest os Contai ning Materi al
Al'l contract requirenments of Section 02 82 16.00 22 ENG NEERI NG CONTROL OF
ASBESTOS CONTAI NI NG MATERI ALS assigned to the Private Qualified Person
(PQP) shall be acconplished directly by a first tier subcontractor.

1.5.3.2 Space Tenperature Control, HVAC TAB, Conmi ssioning and Apparatus
| nspection

Al'l contract requirenments contained in the project HVAC Specifications
shal | be acconplished directly by a first tier subcontractor [, including
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the Conmi ssioning Agent]. No work shall be acconplished by a second tier
subcontract or.

.5.3.3 Qualified Testing O gani zati on

Al'l contract requirenents of work required to be perforned by a Qualified
Testing Organi zation shall be acconplished directly by a first tier
subcontractor. No work to be perforned by a Qualified Testing O ganization
shal | be acconplished by a second tier subcontractor.

.5.4 Contractor Personnel Requirenents

Failure to obtain entry approval or security badging will not affect the
contract price or time of conpletion.

.6 SUPERVI SI ON

Provide at | east one (1) qualified Project Manager and one (1) on-site

Proj ect Superintendent per project capable of reading, witing, and
conversing fluently in English to supervise the work at all tinmes work is
bei ng perforned. The Project Manager nust have a mninum 10 years'
experience as a Project Manager or Superintendent on projects like this
contract or simlar in size and conplexity. The Project Superintendent
must have a m ni num of 10 years' experience as a Superintendent on projects
simlar in size and conplexity.

The Project Superintendent shall be on site during working hours. The
Superintendent cannot be the Quality Control Mnager nor the Site Safety
and Health O ficer (SSHO) .

In addition to the above experience requirenents, the Project Manager and
on-site Project Superintendent shall conplete the course entitled
"Construction Quality Managenment for Contractors" prior to the start of
constructi on.

The Project Manager in this context shall nmean the individual with the
responsibility for the overall managenent of the project and the Project
Superi ntendent shall nean the individual with the responsibility for
quality and production. Both the Project Manager and Project

Superi ntendent are subject to renmoval by the Contracting Oficer for

non- conpliance with requirements specified in the contract and for failure
to nmanage the project to insure tinely conpletion. Furthernore, the
Contracting Oficer may issue an order stopping all or part of the work
until satisfactory corrective action has been taken. No part of the tine
| ost due to such stop orders shall be made the subject of claimfor
extension of time for excess costs or damages by the Contractor.

Approval of Project Manager and on-site Project Superintendent by the
Contracting Officer is required prior to start of construction. Provide
resunes for the proposed Project Manager and on-site Project Superintendent
describing their experience with references and qualifications to the
Contracting Oficer for approval. The Contracting O ficer reserves the
right to interview the proposed Project Manager and on-site Project
Superintendent at any tinme in order to verify the submtted qualifications.
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7 QUALI TY CONTRCOL PERSONNEL:
7.1 C and Alternative QC Manager Qualifications

a. Conplete the course entitled "Construction Quality Managenent (CQM) for
Contractors” and shall maintain a current certificate.

b. Ten (10) years of conbi ned experience as a Superintendent, QC Manager,
Proj ect Manager, or Project Engineer, and at |east two years'
experi ence as a QC Manager on simlar size and type construction
contracts.

c. Familiar with requirenents of USACE EM 385-1-1, and experience in the
areas of hazard identification and safety conpliance.

.8 PRECONSTRUCTI ON CONFERENCE

After award of the contract but prior to commencenent of any work at the
site, neet with the Contracting Oficer to discuss and devel op a nut ual
understanding relative to the admnistration of the val ue engi neering and
safety program preparation of the schedul e prices, shop draw ngs, and
other submittals, scheduling progranm ng, prosecution of the work, and

cl ear expectations of the "InterimDD Form 1354" Submittal. Mjor
subcontractors who will engage in the work shall also attend.

.9 FACI LI TY TURNOVER PLANNI NG MEETI NGS ( NAVFAC Red Zone - NRZ)

Key personnel will meet to identify strategies to ensure the project is
carried to expeditious closure and turnover to the Client. Start the
turnover process at the Pre Construction Conference neeting and convene at
the Facility Turnover Meetings once the project has reached approxi mately
75 percent conpletion or three to six nonths prior to Beneficial QOccupancy
Date (BOD), whichever comes first. The Contracting Oficer's
Representative will |lead the nmeetings and gui de di scussi ons based on an
agenda provided by the Government. The facility Turnover effort shall

i nclude the follow ng:

a. Pre-Construction Meeting - Contracting Oficer's Technical
Representative (COTR) will provide the NRZ Checklist and the
Contractor, Client, and NAVFAC Representatives will conpare
Contractor's schedule to NRZ Checklist itens.

b. Facility Turnover Meetings

1. Fill in the NRZ Checklist including Contractor, Cient, and NAVFAC
Checklist Itenms and assign a person responsible for each itemand a
due date. The Contractor's Representative will facilitate the
assignment of responsibilities, fill out the NRZ Checklist, and
di scuss "InterimDD From 1354" requirenents.

2. Review the Contractor's updated schedule. The Contractor shall
develop a Plan of Action and M| estones (POAM for the conpletion
of all Contractor, Cient, and NAVFAC Checklist itens.

3. Confirmthat all NRZ Checklist itens will be conpleted on tine for
t he schedul ed Facility Turnover.

4. The Contractor shall prepare the NAVFAC Red Zone Project Facility
System & Equi pnent List included in Appendix A of this Section. The
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List shall include all facility systens and equi pment provided as
part of the project which will require future maintenance,

i nspections or certifications. The Contractor shall subnmit a
prelimnary list of itens with the COTR at the initial Facility
Turnover Meeting. The Contractor shall provide the final conpleted
Project Facility System & Equi pnent List with all infornmation
required facility systeniequiprment information to the COIR at | east
sixty (60) cal endar days prior to the project BOD.

See Appendix A of this Section for the Facility Turnover Pl anning
Meeti ng Agenda, NRZ Checklist & POAM and t he NAVFAC Red Zone
Project Facility System & Equi pnent List.

10 CLEANUP

Leave premises "broomclean.” Cean interior and exterior glass surfaces
exposed to view, renove tenporary |abels, stains and foreign substances;
polish transparent and gl ossy surfaces; vacuum carpeted and soft surfaces.
Cl ean equi prment and fixtures to a sanitary condition. Replace filters of
operating equi pnent. Cean debris fromroofs, gutters, catch basins,
manhol es, downspouts and drai nage systens. Sweep paved areas and rake

cl ean | andscaped areas. Renove waste and surplus materials, rubbish and
construction facilities fromthe site.

11 PARTNERI NG

To nost effectively acconplish this contract, the Governnent requires the
formati on of a cohesive partnership within the Project Team whose nenbers
are fromthe Governnent, the Contractor and their Subcontractors. Key
personnel fromthe Supported Conmmrand, the End User (who will occupy the
facility), NAVFAC PW ME Representatives, the Navy Region/Installation, the
Contractor and Subcontractors, and the Designer of Record will be invited
to participate in the Partnering process. The Partnership will draw on the
strength of each organization in an effort to achieve a project that is

wi t hout any safety nishaps, conforns to the Contract, and stays within
budget and on schedul e.

The Contracting Officer will provide Information on the Partnering Process
and a list of key and optional personnel who should attend the Partnering
meet i ng.

11,1 I nformal Partnering

The Contracting Officer will organize the Partnering Sessions with key
personnel of the project team including Contractor personnel and
Gover nnent personnel .

The Initial Partnering session should be a part of the Pre-Construction
Meeting. Partnering sessions will be held at a |location agreed to by the
Contracting O ficer and the Contractor (typically a conference room

provi ded by the PW ME FEAD office or the Contractor).

The Initial Informal Partnering Session will be conducted and facilitated
using el ectronic nedia provided by the Contracting Oficer.

The Partners will determne the frequency of the foll ow on sessions.
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12 AVAI LABI LI TY OF CADD DRAW NG FI LES

After award and upon request, the electronic "Conputer-Aided Drafting and
Design (CADD)" drawing files included in the RFP will only be nade
available to the Contractor for use in preparation of construction data
related to the referenced contract subject to the following terns and
condi tions.

Data contained on these electronic files shall not be used for any purpose
other than as a convenience in the preparation of construction data for the
referenced project. Any other use or reuse shall be at the sole risk of
the Contractor and without liability or |egal exposure to the Governnent.
The Contractor shall make no claimand waives to the fullest extent
permitted by |l aw, any claimor cause of action of any nature agai nst the
Covernment, its agents or sub consultants that may arise out of or in
connection with the use of these electronic files. The Contractor shall

to the fullest extent permitted by law, indemify and hold the Governnent
harm ess against all damages, liabilities or costs, including reasonable
attorney's fees and defense costs, arising out of or resulting fromthe use
of these electronic files.

These el ectronic CADD drawing files are not construction docunents.

Di fferences may exi st between the CADD files and the correspondi ng
construction docunents. The CGovernnent nakes no representation regarding
the accuracy or conpleteness of the electronic CADD files, nor does it nake
representation to the conpatibility of these files with the Contractors
hardware or software. In the event that a conflict arises between the

si gned and seal ed constructi on docunents prepared by the Government and the
furni shed CADD files, the signed and seal ed construction docunents shal
govern. The Contractor is responsible for determining if any conflict
exists. Use of these CADD files does not relieve the Contractor of duty to
fully conply with the contract docunents, including and without linmtation,
the need to check, confirm and coordinate the work of all contractors for
the project.

If the Contractor uses, duplicates and/or nodifies these el ectronic CADD
files for use in producing construction drawings and data related to this
contract, all previous indicia of ownership (seals, |ogos, signatures,
initials and dates) shall be renoved.

.13 ELECTRONI C MAI L ( E- MAI L) ADDRESS

The Contractor shall establish and naintain electronic mail (e-mail)
capability along with the capability to open various el ectronic attachnents
in Mcrosoft, Adobe Acrobat, and other sinmilar formats. Wthin 10 days
after contract award, the Contractor shall provide the Contracting Oficer
a single (only one) e-nail address for electronic comunications fromthe
Contracting Oficer related to this contract including, but not limted to,
contract docunents, invoice information, request for proposals, and other
correspondence. The Contracting Oficer may also use ermail to notify the
Contractor of base access conditions when energency conditions warrant,
such as hurricanes, terrorist threats, etc. Miltiple email address will
not be all owed.

It is the Contractor's responsibility to make tinely distribution of all
Contracting Officer initiated e-mail with its own organi zation including
field office(s). The Contractor shall pronptly notify the Contracting
Oficer, in witing, of any changes to this email address.
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PART 2  PRODUCTS
Not used.

PART 3 EXECUTI ONS
Not used.

- BEnd of Section --
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PART II: GENERAL SPECIFICATIONS DIVISION - 01
Resource for Red Zone BMS Process B-1.6.11
18 March 2008
Date

01 30 00 APPENDIX A

NAVFAC Red Zone
Facility Turnover Planning Meeting

AGENDA

I. Introduction and Overview — Purpose CM

The purpose of the Facility Turnover Planning Meeting is to address elements within the
project team’s purview — schedule management, assure completed facility complies with
contract requirements, and other contractual issues. Each member of the project delivery team
(Client, NAVFAC, and the contractor) has critical responsibilities to ensure timely completion and
turnover of the new facility and each member should execute the NRZ process to achieve this end. The
NRZ process provides a final re-focusing of attention to details of those key elements critical
for a successful construction contract completion. In implementing NRZ processes, the
NAVFAC/Contractor/Client team take a collective “snapshot” of contract status, identifying
remaining actions to be accomplished, and confirm required resources needed for successful
contract completion and turnover to the Client.

The Facility Turnover Planning Meeting is a collaborative effort between the Client, NAVFAC,
and the contractor and results in a completed “NRZ Checklist/POAM Items” list that identifies the major
items (and their due dates) that must be completed by the Contractor, the Client and the NAVFAC team
to ensure timely completion of the contract.

1. Attendees
NAVFAC Echelon IV (PM); NAVFAC FEAD/ROICC Team (AROICC, CM, ET/QA, Contracting

Officer); Client Team (Project Manager, Program Coordinator, User/Tenant); Contractor Team
(Project Manager, Project Superintendent, CQC Manager)

I11. Schedule to Completion (POAM) Contractor

IV. Schedule of Final Outfitting and Occupancy (POAM) Client

V. Critical feature(s) of project (POAM) CM

VI. Transfer of Maintenance Responsibility CM

VII. Systems training & O&M Manuals (POAM) CQC Manager
VIII. Other Items to include on NRZ checklists All

IX. Summary of Required Actions and Responsibility CM
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Guidelines for conducting Facility Turnover Planning Meeting are as follows:

a. Meeting is held at approximately 75% construction contract completion or three to six
months prior to BOD. NAVFAC representatives will include the Project Manager, Construction
Manager/AROICC (CM) and Design Manager (DM), as appropriate. The contractor representatives
include applicable prime contractor staff and decision-makers from major subcontractors. Design-
Build contractors will have A-E representatives attending. The Client should include representatives
from Public Works Officer (PWO) staff, a Client scope and financial decision maker, a user tenant
representative, a facility start-up person, and others such as SPAWAR, NMCI, telephone, and
furniture contractor, etc.

b. The purpose of the meeting is to plan the remaining work, identify critical project features
that still need to be completed (such as “soft” construction contract requirements as shown on the
NRZ Checklist/POAM Items), and to complete the filling out of the “NRZ Checklist/POAM
Items”.

c. The contractor, client and NAVFAC provide a POC and due date for each item on their
checklist. The team fills in the checklists by selecting items applicable to the project, selects due
dates on each item, and appoints a person who has responsibility to ensure the item gets completed
by the due date. The CM will be responsible to monitor the milestones.
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NRZ Checklist/POAM ltems

The table below provides typical NRZ checklist items for contractor, Client, and NAVFAC actions. Items listed on the checklists are
required to remain on the checklists if they are part of the project/contract or required by construction convention. Items not listed on the
checklists, but required in the contract or by construction convention, must be added to the checklists by the contractor, Client and
NAVFAC. Checklists are applicable to all contracts no matter what Category of Work.

The Point of Contact and due date shall initially be determined during the Facility Turnover Planning Meeting by the NAVFAC, client and
contractor leads. During execution of the NRZ process, for each item on the entire list, the Construction Manager (CM) shall indicate date
completed and initial to indicate completion of the item. If a party fails to complete an item by the due date, this should be noted on the
checklist and new due date established and indicated. The completed NRZ Checklist/POAM shall be placed in the contract file.
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Actual
Complete CM

Resp. Checklist Items Point of Contact Due Date Date Initials Notes
Client  |Telephone service contract
Client Utilities service contract
Client Custodial service contract

Coordination of Intrusion Detection
Client Systems and Physical Security Equipment

Coordination of IT and Communication
Client Infrastructure and Devices

Delivery and installation of client furnished
Client equipment

Delivery and installation of client furnished
Client furniture

GFE status/delivery schedule (GFCI,
Client GFGI)

Installation of communications for phones
Client and computers

Modification to FSC or BOSC to
Client maintain/service new facility
Client NMCI Installations or other networks
Client Process operating permits i.e. generators
Client Recycled/recovered materials report
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Client

Ribbon-cutting ceremony

Client

User move-in

Contractor

ACATS Controls Testing

Contractor

Communications / IT Systems Testing

Contractor

Conduct Second Seasons TAB

Contractor

Coordination and Delivery of Facility
Sighage

Contractor

Delivery of As-Built Drawings

Contractor

Delivery of Internal Services Requirement
List

60 days prior to BOD

Contractor

Delivery of O&M Manuals

Contractor

Delivery of Spare Parts, Extra Stock,
Special Tools, etc.

Contractor

Duct Air Leakage Testing

Contractor

Electrical Systems Testing

Contractor

Elevator Certification(s)

Contractor

EV Notebook submitted (Spec Sec Temp
EV Controls - SWPP etc.)
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Contractor

Final Cleaning

Contractor

Demob

Contractor

Final Inspection and Acceptance

Contractor

Final utility systems connections (power,
water, etc.)

Contractor

Fire Protection Systems Inspections and
Performance Verification

Contractor

HVAC System Test & Balance

Contractor

Landscaping Complete

Contractor

Notice of Termination (EV Permits)

Contractor

O&M/OMSI Training of Navy Personnel

Contractor

Other Specified Building Performance
Requirements

i.e. leed

Contractor

Plumbing / Other Mechanical Testing

Contractor

Pre-Final Inspection

Contractor

Pre-warranty Conference

Contractor

Project Close-out Meeting
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Contractor

Provide Interim DD1354

Contractor

Punch List Completion

Contractor

Replace Construction Lock Cores and Re-
keying

Contractor

Security Systems Testing

Contractor

Site Restoration, if applicable

Contractor

Specialized Equipment & Systems
Inspections (Boilers, UPS, etc.)

Contractor

Superchlorination of potable water
systems

A-E and Construction Contractor

NAVFAC |Evaluations (ACASS/CCASS)

Client walk-thru prior to pre-final
NAVFAC |inspections, if appropriate

Closeout actions on construction permits
NAVFAC |(e.g., NPDES)

Complete Installed Property List and DD
NAVFAC [1354

Confirm utilities availability for final
NAVFAC |connections by contractor
NAVFAC |Mechanical Acceptance
NAVFAC |Process final payment (w/ final release)
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Process recycled/recovered materials
NAVFAC |report

NAVFAC |Provide keying plan to contractor

Resolve contract modifications & requests
NAVFAC |for equitable adjustment

NAVFAC |Return unobligated funds

Schedule client satisfaction post BOD
NAVFAC |follow-up

Schedule Government inspections of
specialized equipment (e.g.,
NAVFAC |Boiler/pressure vessels, elevators, UPS,

Sign & provide Interim DD1354 to activity
Real Property Accountability Officer NLT
NAVFAC [|BOD

NAVFAC |Startup utilities
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Fire Suppression Requirements

Features Fire Pumps Other Systems
SHOPS / FSC Action Location (BLDG-FLR-RM) Wet Dry Pre Activation Deluge D-Drip Air Compressor Diesel Electric Gas Wet Chemical Dry Chemical Foam
HVAC
Equipment
SHOPS / FSC Action Location (BLDG-FLR-RM) Description Manufacturer Model Number Serial Number Tonnage/HP # of Filters Size of Filters Belt Specs | Refrigerant
Boilers
SHOPS / FSC Action Location (BLDG-FLR-RM) Number of Boilers Manufacturer Model MBH Fuel Certification Expiration |National Board Number
Back Flow Preventers
Type of Back Flow (BLDG
SHOPS / FSC Action Location (BLDG-FLR-RM) Unique b urer Model Number Serial Number Size (1", 3" etc.) FEED, Heat Make up etc. Frequency
Annual
Generator
SHOPS / FSC Action | Location (BLDG-FLR-RM) urer Model number | serial Number | KW | HP Fuel Type |
Water Coolers
Outlet Type (floor/wall Serial Filter Model
SHOPS / FSC Action Location (BLDG-FLR-RM) Building Description EA Floor Outlet Location Outlet # mount) Manufacturer Model # Number Number
Gutters & Downspouts
LF below #of Roof
SHOPS / FSC Action Location (BLDG-FLR-RM) Material Gutter Size 6" etc. LF above 30" LF below 30' # of Drops Downspout Size 4" etc. LF above 30' 30 Drains
Overhead Doors
SHOPS / FSC Action Location (BLDG-FLR-RM) Door Number Width Height Manufacturer Type (U-M RMP) Condition
Elevator
SHOPS / FSC Action Location (BLDG-FLR-RM) Speed (FPM) Capacity (lbs.) Manufacturer MFG Date Type (FE/H)

Lightning Protection

*Attach drawing of

SHOPS / FSC Action Location (BLDG-FLR-RM) system
Emergency Lighting
Number of
SHOPS / FSC Action Location (BLDG-FLR-RM) Emergency Lights

Janitorial/Waste

Square Footage of

# of anticipated

SHOPS / FSC Action Location (BLDG-FLR-RM) Room Use (Admin/ Bathroom etc.) occupants *Attach CAD file of building
* Attach Finish Schedule
Electrical Distribution Equipment
Type (CC OIL DRY
SHOPS / FSC Action Location (BLDG-FLR-RM) etc.) USS or PAD Manufacturer Serial Number Rating
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Refuse/ Waste
Placement
SHOPS / FSC Action Location (BLDG-FLR-RM) Type of Dumpster Number Required Location
Pest Control
Total SQFT of Food Service/Child Care/ or
SHOPS / FSC Action Location (BLDG-FLR-RM) ildi Medical Space SQFT
Grounds

Total SQFT of Grounds Maint
SHOPS / FSC Action Req Mowing (Y/N) Tree Trimming (Y/N)

Production

Storm Water Management Soil Filters, Ponds, etc.

SHOPS / FSC Action

Miscellaneous Maintainable Items (e.g. Oil and Water Separators)

SHOPS / FSC Action
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SECTION 01 31 19.05 20

PCST AWARD MEETI NGS
06/ 14

PART 1 GENERAL

This specification applies to only Design Build projects.
.1 SUMVARY

Thi s docunent includes post-award requirenments for project kickoff and
subsequent design and preconstruction neetings.

.2 SUBM TTALS
The use of a "G' following a submittal indicates that a Governnment approval
action is required. Submt the following in accordance with Section 01 33
10. 05 20 DESI GN SUBM TTAL PROCEDURES.
SD-01 Preconstruction Submittals

Desi gn Subm ttal Packagi ng Proposal; G

Proj ect Schedule; G

Per f ormance Assessnent Plan (PAP); G

Desi gn Presentation Concept Site and Floor Plans; G

CDW Prelim nary Concept Design; G

CDW Cost Estimate; G

Concept Design Wrkshop Report; G
.3 POST AWARD KI CKOFF MEETI NG
The Post Award Ki ckoff (PAK) nmeeting is nade up of Contract Administration,
Concept Design Presentation/Design Devel opment or Concept Design Wrkshop
(CDW, Partnering, and Scheduling. |If mutually beneficial to the
Contractor and the Governnent, these four elenents nmay be addressed in a
single multi day neeting but nost often nultiple schedul ed neetings are
required. Schedule a separate neeting or a separate day of the multiday
PAK, to acconplish the Design Presentation/Design Devel opnent Meeting or
Concept Design Workshop (CDW .
. 3.1 PAK Meeting Schedul e and Location
Wthin 35 cal endar days after contract award, and prior to conmenci ng work,
meet with the Contracting Oficer for the PAK neeting(s). The neeting shall
be located at a specific time and place to be determ ned by the Contracting
Oficer.
. 3.2 PAK Meeting Qutcones

The neeting(s) outcomes are:
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a. Integrate the Contractor and all client representatives into the
proj ect team

b. Achieve consensus fromthe project teamon any issues and concerns wth
the Contractor's technical proposal and the User's functi onal
requirenents. Confirmthe design is within the project budget.

c. Establish and explain policies and procedures for conpletion of a
successful project.

d. Establish clear Iines of comunication and points of contact for
Governnent and Contractor team nenbers.

e. Obtain an acceptabl e conceptual design including floor and site plans,
signed by the client, Contractor and ot her key team nenbers.

f. Establish project design schedule, design subnmittal packagi ng, and
prelinmnary construction schedule in accordance with Section 01 32
17.05 20 NETWORK ANALYSI S SCHEDULE (NAS) FOR DESI G\-BUI LD. Di scuss
design nil estones and events that will be included in the Quality
Control Communi cation Pl an.

g. Establish clear expectations and schedules for facility turnover,
provi ding DD Form 1354 asset managenent records, eOvVBl subnmittals, and
trai ni ng of Government nmi ntenance personnel.

h. Establish procedure for design packages reviews, Contractor's
resolution to comrents, and Governnment's role in review of packages.

i. Establish clear expectations for the Concept Design Wrkshop.
.3.3 PAK Meeting Contractor Attendees

The foll owi ng Contractor key personnel shall attend the PAK: Project
Manager, Project Schedul er, Lead Designer-of-Record (DOR), Design Staff
responsi bl e for each architectural/engineering discipline when facility
design is discussed, Superintendent, QC Manager, DQC Manager and the
Conmi ssioning Authority (CA). Optional attendees include: Principal,
Assi stant Project Manager, major subcontractors and specialized

suppl enental QC personnel .

.3.4 Contract Administration
Contract administration roles and responsibilities will be addressed.
.3.5 Desi gn Presentati on/ Devel opnment ( DP/ D)

The Contractor shall |ead discussions to devel op an understandi ng of the
facility design that the accepted technical proposal represents with the
Government users and nmmintainers of the facility. Develop site plans,
floor plans, exterior finish materials, and building el evations to conduct
wor ki ng sessions with the Governnent neeting attendees. The purpose of the
DP/D Meeting is to confirmthe appropriateness of the facility design and
devel op acceptable alternatives if changes are needed. The Contractor
shall anticipate that Government Facility Users represented at the DP/D
Meeting will provide additional functional information. |ncorporate
functional design changes into the facility design as required to neet the
needs of the Users. At the end of the DP/D Meeting the Contractor shall
provi de either assurance that the updated design can be built with-in the
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get or identify potential cost nodification items and establish a
| ow-on DP/D Meeting to finalize a design that will include trade-offs to
ng the project within the budget.

.3.5.1 Desi gn Presentation/Devel opnment Contractor Meetings Attendees

The

followi ng Contractor key personnel shall attend the Design

Presentation: Project Manager, Project Schedul er, Cost Estinmator, Lead

Des
arc

i gner of Record, and Design Staff responsible for each
hi tectural /engi neering discipline when facility design is discussed,

Maj or Subcontractors, and DQC.

.3.6

Concept Design Wrkshop (CDW

Provi de a CONCEPT DESI GN WORKSHOP t hat neets the foll owi ng requirenents;

. 3. 6.

a.

. 3. 6.

(1)

(2)

(3)

1 CDW General Requirenents

Met hodol ogy. Concept a CDWfor this project. This effort will exanine
project functions and requirenents, quality and life safety costs,

anal yze alternate design concepts, expose and resol ve project issues,
and devel op the final conceptual design.

Facilitator. Provide a Facilitator who is experienced in conducting
Concept Design Wrkshops. Submit a COWFacilitator Experience Resune to
the Contracting O ficer describing his experience. He or she will be
responsible for leading the teamin a tinmely manner, making sure that

i ssues are pursued and resolved to the nmaxi mum extent possible,
docunenting neetings, organizing the design concept docunents for
on-site approval, and providing the Concept Design Wrkshop Report.

Contractor's Design Team The prinmary functions of the Design Team
will be to investigate, devel op and present alternate design solutions.
The entire Design Teamw || participate in all phases of the Concept
Desi gn Workshop effort and provide assistance to the Facilitator in
devel opnent of the Concept Design Workshop Report, including nost of

t he required docunentati on.

Concept Design Wrkshop Report. Produced alnpbst entirely on-site, the
Concept Design Wrkshop Report will sunmarize the final conceptual
desi gn.

Award Anount. At each contract stage, the Contractor shall verify that
the concept is within the contract award anmount.

2 CDW Pr ocedur es
Prelimnary Wrk.

The Contractor's Design Team shall conplete the following prior to the
on-site workshop:

Revi ew t he contract docunents and references expl aining the project
scope and history.

At the Post Award Kickoff meeting, the User(s) makes a presentation of
their functional requirenents.

Prepare and submit, at |east 14 days in advance of the CDW 15 copies
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of a COWPrelimnary Concept Design (Concept No. 1), a Basis of Design
and a statenment that the concept provided is within the award anmount.

(4) Make arrangenments for and provide an appropriate conference room
convenient to the project site and/or Users for use by the Design Team
and government participants during the workshop

(5) Incorporate government conments in a revised Concept No. 1 and produce
at least 20 copies of the revised Concept No. 1 docunents for
di stribution at the workshop

(6) Facilitator conducts neeting with NAVFAC representatives before the CDW
to review preparations, relationships, and the status of work to be
acconpl i shed.

b. On-Site Wrkshop. The Design Team shall acconplish the followi ng itens
during the on-site phase of the CDW (Typically conducted in four to six
wor ki ng days, minimzing breaks so as to nmintain nonmentum The Design Team
shoul d expect |onger than normal workdays.)

(1) On the first day of the workshop, neet with the using activity, Station
and ot her Governnent representatives. The Facilitator will describe the
CDW process and revi ew t he workshop agenda. The user(s) will provide a
functional presentation. This is to reiterate to all participants the
User(s) needs and desires. The intent is to nake the design solution
and issue resolution function-oriented.

(2) Present the revised Concept No. 1 and respond to questions.

(3) Participate in a conment/creative session to generate ideas to inprove
this project in the areas of function, quality and total life cycle
cost, issue resolution and sustainable design within the award anount.
It is often helpful to request User comments in witing so they may be
consi dered, responded to, and presented at subsequent presentations.

(4) Create a new concept design. Design concepts shall include draw ngs,
sketches, and ot her graphics as necessary to fully describe the
concept. Prepare at |east 20 copies for distribution at al
presentations.

(5) Repeat applicable steps as necessary. Usually, three concepts are
required. The final concept nust be within the contract award anount.

(6) The final concept shall include the follow ng:

(a) Site Plan: Show the |ayout of the proposed facility in relation to
maj or | andmarks. Show all buil di ngs, access roads, parking,
pedestri an wal kways, roads, sidewal ks, |andscapi ng, and maj or
utilities. Indicate major dinensions and orientation. Provide a
bui |l di ng code anal ysis, relating the proposed building site, size,
and construction type to maxi mumallowable limts of the
I nternational Building Code.

(b) Building Floor Plans: Provide floor plans depicting functiona
utilization of spaces and furniture and equi pnent | ayout. Show
room si zes or dinensions. Provide a Life Safety Code &

Regul ations; analysis with the floor plan to identify required life
saf ety and egress features.
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(c) Perspective Sketches: Provide at |east one sketch to show a
perspective of najor buildings. The sketch should not be el aborate
but must show the proposed formand nassing, colors to be used, and
an indication of materials used.

(d) Mechanical Plans: Provide plans as necessary to show the essenti al
work and intent of the design. Suggestions include equiprent
| ayouts, zones, etc.

(e) Electrical Plans: Provide plans as necessary to show the essenti al
work and intent of the design. Suggestions include special |ight
fixture types, locations, swtching, power outlets and panel board
| ocation. Provide electrical distribution single Iine diagram

(f) Cost Estimate: Provide a CDW Cost Estimate and statenent that the
concept presented can be constructed within the award anount.

(g) Basis of Design: Describe the intent of the design by discipline.
Address material quality, energy efficiency and life cycle costs.

(h) Sustainable Design: Denonstrate ability to achieve identified LEED
certification goals.

(i) System Safety Engi neering

Prepare 20 copies of the final concept (draw ngs, basis of design and
statement that the concept is within the award anount) for distribution
at the final presentation

Dependent upon the project, the Concept Desi gn Wrkshop Report is
provided by the Facilitator, includes all itens included in the fina
concept design and the foll ow ng:

(a) Endorsements: |Include a copy of the signature/endorsenment sheet.

(b) Comments: Include coments and resol utions concerning the fina
concept design.

(c) Executive Summary: Sunmarize the workshop, including how the
various concepts differed and were inproved during the workshop

(d) Special Design Features: Identify and describe unique project
needs and features, e.g., pile foundations, physical security,
i ntrusion detection systens, access control, construction in hunmd
climates, pollution abatenent, tenpest, HEMP, etc.

(e) Architectural Conpatibility Statement: Identify architectura
style, nmaterials, and color scheme; and indicate their
conmpatibility with installation planning and design concepts
established in the Base Exterior Architectural Plan

(f) Environnmental Sunmmary: Provide a summary of environnental issues,
listing conpleted actions and itens requiring further coordination
wai vers or pernits.

(g) Supporting Project Docunmentation: Include data to support the
devel opnent of the concept design, |ayout, and special features.
Items should include: project scope discussion, mnutes of
neetings, function analysis work sheets, and econom c and techni ca
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anal yses if alternatives eval uated.

(9) Except for final conments, responses and endorsenents, the final report
shoul d be conpleted (electronically) on site, before the final
presentation. |If requested by the NAVFAC Project Manager, be prepared
to present up to 10 hard copies of the report at the conclusion of the
wor kshop.

(10) Conduct a "front-to-back” conprehensive presentation of the final
concept. Obtain user signatures on a conceptual design endorsenent
sheet, signifying approval of the concept design, subject to the final
conments and their resolutions agreed to at the final presentation
nmeeti ng.

.3.6.3 Concept Design Wrkshop Report

Wthin 14 cal endar days of conpletion of the on-site Concept Design

Wor kshop, the Design Team shall submt to the NAVFAC Project Manager an
el ectronic copy of the Concept Design Wrkshop Report as one file in . PDF
format.

.3.6.4 CDW Meeting Attendees

The foll owi ng Contractor key personnel shall attend the CDW Project
Manager, Project Schedul er, Cost Estimator, Lead Designer of Record, Design
Staff representing each architectural/engineering discipline and Mjor
Subcontractors when facility design is discussed, Superintendent, C
Manager, and DQC.

. 3.7 Per f ormance Assessnent Pl an ( PAP)

The Performance Assessnent Plan (PAP) shall be used to docunent design
i nnovati on and budget managenent, provide performance feedback to the
Contractor, and as a basis for interimand final evaluations in the
Construction Contractor Appraisal System (CCASS) on-line database.

It is the intent of the Governnment to establish the PAP based on tangible,
measur abl e i ndi cators of outstanding contractor perfornance, and on
commitnents made in the Contractor's proposal. The initial PAP may be
found on the NAVFAC Design-Build Request for Proposal Wbsite in RFP PART 6
Attachnments. Review and finalize the initial PAP during the Partnering
Session. During the initial Partnering Session, the Governnent, the
Contractor, the Designer-of-Record, and the Client will establish the PAP.
Fol | owi ng the establishnent of the PAP, the Contractor will present it,
with his input, for update and discussion at projects meetings which

di scuss project performance. Submt an updated PAP on a nonthly basis with
the invoice for that period as a m ni num

.3.8 Proj ect Schedul e

Provide in accordance with Section 01 32 17.05 20 NETWORK ANALYSI S
SCHEDULRES ( NAS) FOR DESI G\- BUI LD.

.4 DESI GN QUALI TY ASSURANCE MEETI NGS
After Governnment Quality Assurance (QA) of each Design Subnmittal has been

compl eted, neet with the Government for a one-day conference to discuss
review comments for the specific design submittal.
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Provi de consol i dated copies of all Governnent comments with annotations of
Contractor's action beside them Notify the Contracting Oficer in witing
within five (5) days after receipt of Government's comments if the
Contractor disagrees with conments technically or interprets comments to
exceed the requirenments of the contract.

4.1 Desi gn QA Meeting Attendees

The foll owi ng Contractor key personnel shall attend the design QA

meetings: Project Manager, QC Manager, Commi ssioning Authority, and
Contractor's Design Staff (architect and engi neering disciplines related to
topics to be discussed).

. 4.2 Desi gn QA Meeting Location

Meetings shall be l|located at the office of the Contracting Officer's QA
Team or may be conducted at other |ocations or by other electronic nmeans if
mutual |y acceptable to all parties.

. 4.3 M ni nrum Desi gn QA Meeting Agenda

Address all Government comments that are unresol ved and present
clarification or supporting information requested by the Contracting
Oficer's QA teamduring the previous neeting.

.5 PRECONSTRUCTI ON MEETI NG

Meet with the Contracting Oficer to discuss construction items of concern
to the Governnent and the Contractor such as outages, storage, trailer

| ocation, disposal of construction debris, and safety, at a |l ocation to be
determned by the Contracting Oficer. The Preconstruction neeting may
take place with the PAK neeting or at any tinme prior to nobilization and
bef ore any constructi on work begins.

.6 RECURRI NG MEETI NGS
.6.1 Quality Control and Production Meetings

Quality Control and Production Meetings shall be in accordance with Section
01 45 00.05 20 DESI GN AND CONSTRUCTI ON QUALI TY CONTRCL.

.6.2 Saf ety Meetings

Saf ety Meetings shall be in accordance with Section 01 35 26.05 20
GOVERNMENT SAFTETY REQUI REMENTS FOR DESI GN- BUI LD.

.6.3 eOVBl Meeti ngs

Refer to Section 01 78 24.00 20 FACI LI TY ELECTRONI C OPERATI ONS AND
MAI NTENANCE | NFORVATI ON for requirenents.

.7 FACI LI TY TURNOVER PLANNI NG MEETI NGS

Key personnel will neet to identify strategies to ensure the project is
carried to expeditious closure and turnover to the Cient. Start the
turnover process at the PAK Meeting and convene the Facility Turnover
Meeti ngs once the project has reached approxi mately 75 percent conpletion
or three to six nmonths prior to Beneficial Cccupancy Date (BOD), whichever
comes first. The Contracting Officer's Representative will lead the
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meetings and gui de the di scussions based on an agenda provi ded by the
CGovernment. The Facility Turnover effort shall include the foll ow ng:

a. PAK Meeting -

1. Contracting Oficer's Technical Representative (COTR) w |l provide
the NRZ Checklist and the Contractor, Cient, and NAVFAC
Representatives will conpare Contractor's schedul e to NRZ Checkli st
to ensure all Contractor Checklist Itenms are included in the
schedul e and to discuss the scheduling inpact of Cient and NAVFAC
Checklist Itens.

2. Discuss the requirements of creating the Draft and finalizing the
InterimDD Form 1354 to provide asset nmanagenment records to the
Government. Refer to Section 01 33 10.05 20 DESI GN SUBM TTAL
REQUI REMENTS for requirenents.

b. Facility Turnover Meetings -

1. Fill in the NRZ Checklist including Contractor, Cient,and NAVFAC
Checklist Itenms and assigned a person responsi ble for each item and
a due date. The Contracting Oficer's Representative wll
facilitate the assignnent of responsibilities and fill out the NRZ
Checkl i st.

2. Review the Contractor's updated schedule. The Contractor shall
develop a POAM for the conpletion of all Contractor, Cient, and
NAVFAC Checklist itemns.

3. Confirmthat all NRZ Checklist itens will be conpleted on tine for
t he schedul ed Facility Turnover.

4. The Contractor shall |ead a discussion of the Final eQvsl
submittal. Assign responsibility and schedule for the provision
of all information necessary to conplete the eOVSl Spreadsheet

Wor kbook for facility turnover.

5. Schedul e and coordinate the facility training of Governnent
mai nt enance personnel .

7.1 Facility Turnover Meeting Attendees

The foll owi ng key personnel shall attend the Facility Turnover Meeti ngs:
Contractor QC Manager, Design Quality Control Mnager, Superintendent,

Maj or Subcontractors, Designer-of-Record, Contracting Officer's
Representative, Project Sponsor, Representative(s) of NAVFAC, the Facility
Omner/ Real Property Accounting Oficer, Public Wrks Facility Mintenance
Specialist, and the dient.

PART 2 PRODUCTS

Not Used.

PART 3 EXECUTI ON

Not Used.

-- End of Section --
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SECTION 01 32 16.05 20

DESI GN AND CONSTRUCTI ON PROGRESS DOCUNMENTATI ON
06/ 14

PART 1  GENERAL
This specification applies to only Design Build projects.
1.1  SUBM TTALS

Government approval is required for submttals with a "G' designation
submittals not having a "G' designation are for Contractor Quality Contro
approval. The followi ng shall be submtted in accordance with Section 01 33
00. 05 20 CONSTRUCTI ON SUBM TTAL PROCEDURES and Section 01 33 10.05 20

DESI GN SUBM TTAL PROCEDURES, except as nodified in this contract.

SD-01 Preconstruction Subnmittals
Desi gn and Construction Schedule; G
1.2  ACCEPTANCE

Prior to the start of work, prepare and submit to the Contracting O ficer
for acceptance a design and construction schedule in the formof a Network
Anal ysi s Schedul e (NAS) in accordance with the terns in Contract C ause
"FAR 52. 236- 15, Schedul es for Construction Contracts," except as nodified
in this contract. Acceptances of an error free Baseline Schedul e and
updates are a condition precedent to processing the Contractor's pay
request.

1.3 SCHEDULE FORNMAT
1.3.1 Net wor k Anal ysi s Schedul e ( NAS)

The Contractor shall use the critical path nethod (CPM to schedul e and
control project activities. Project schedul es shall be prepared and

mai nt ai ned using Prinmavera P3, Primavera SureTrak or current mandated
schedul i ng program Save files in Concentric P3 or current mandated
scheduling programfile format, conpatible with the Governnents version of
the scheduling program Inporting data into P3/SureTrak/current mandated
schedul i ng program usi ng data conversion techniques or third party software
will be cause for rejection of the submtted schedul e. The schedul e shal

be built as foll ows:

The Project Schedul e shall show design periods, subnittals, governnent
revi ew periods, material/equipnent delivery, utility outages, all on-site
construction, inspection, testing, and closeout activities. Governnent and
Contractor on-site work activities shall be driven by cal endars that

refl ect Saturdays, Sundays and all Federal Holidays as non-work days.

Wth the exception of the Contract Award, Start Contract and End Contract
m | estone activities, no activities shall be open-ended; each activity
shal | have predecessor and successor ties.

Date/time constraint(s) and/or |ags, other than those required by the

contract, shall not be all owed unless accepted by the Contracting Oficer.
The Contractor shall include as the last activity in the contract schedul e,
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a mlestone activity nanmed "Contract Conpletion Date". The "Contract
Conpl etion Date" milestone shall have a "Mandatory Finish" constraint equa
to the contract conpletion date.

Each activity shall be assigned its appropriate Responsibility Code
i ndicating responsibility to acconplish the work indicated by the activity,
Phase Code and Wirk Locati on Code

1.3.1.1 NAS Submittal s and Procedures

Submit all network anal ysis and updates in hard copy and on el ectronic
media that is acceptable to the Contracting Oficer. Submit an electronic
back-up of the project schedule in an inport format conpatible with the
gover nnents schedul i ng program

1.4 UPDATED SCHEDULES

Update the Design and Construction schedule at nonthly intervals or when
the schedul e has been revised. The updated schedul e shall be kept current,
reflecting actual activity progress and plan for conpleting the renmaining
wor k. Submit copies of purchase orders and confirmation of delivery dates
as directed.

1.5 THREE- WEEK LOOK AHEAD SCHEDULE

The Contractor shall prepare and issue a 3-Wek Look Ahead schedule to
provide a nore detail ed day-to-day plan of upcom ng work identified on the
Desi gn and Construction Schedul e. The work plans shall be keyed to activity
nunbers when a NAS is required and updated each week to show the pl anned
work for the current and follow ng two-week period. Additionally, include
upcom ng outages, closures, preparatory neetings, and initial neetings.
Identify critical path activities on the Three-Wek Look Ahead Schedul e.
The detail work plans are to be bar chart type schedul es, naintained
separately fromthe Design and Constructi on Schedul e on an el ectronic
spreadsheet programand printed on 8-1/2 by 11 sheets as directed by the
Contracting Officer. Activities shall not exceed 5 working days in
duration and have sufficient level of detail to assign crews, tools and
equi pnent required to conplete the work. Three hard copi es and one
electronic file of the 3-Wek Look Ahead Schedul e shall be delivered to the
Contracting Officer no later than 8 a.m each Minday and revi ewed during
the weekly CQC Coordi nati on Meeti ng.

1.6 CORRESPONDENCE AND TEST REPORTS
Al'l correspondence (e.g., letters, Requests for Information (RFIS),
e-mails, neeting mnute itens, Production and QC Daily Reports, materi al
delivery tickets, photographs, etc.) shall reference Schedule activities
that are being addressed. All test reports (e.g., concrete, soi
conpaction, weld, pressure, etc.) shall reference schedule activities that
are being addressed.

PART 2 PRODUCTS
Not used.

PART 3 EXECUTI ON

Not used.
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- End of Section --
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SECTION 01 32 17.00 25

NETWORK ANALYS| S SCHEDULES (NAS) (PWD ME)
06/ 14

PART 1 GENERAL

Thi s specification applies to only Design Bid Build projects.
1.1 1.1 DESCRI PTI ON

The Contractor is responsible for scheduling procurenent, Contractor
quality control and construction, acceptance testing and training. Refer
to Specification Section 01 33 00 SUBM TTAL PROCEDURES to determne if any
items require Governnent approval prior to construction; if any are
required, that submittal review time shall be included in the schedul e.
The schedule is a tool to nmanage the project, both for Contractor and
CGovernment activities. It will also be used to report progress and
eval uate tine extensions. Al progress paynment anounts will be derived from
and tied to the cost | oaded schedule activities.
The Contractor shall use the Critical Path Method (CPM and the Precedence
Di agram Method (PDM) to satisfy tine and cost applications. For
consi stency, when scheduling software termnology is used in this
specification, the terns in Prinmavera's scheduling prograns are used.
I ncl ude conmi ssioning mlestone per LEED NC Prerequisite EAp2 - Fundament al
Conmi ssion and Credit EAc3 - Enhanced Commissioning, if commissioning is
included in the contract.
1.2 SUBM TTALS
CGovernment approval is required for submittals with a "G designation;
submittals not having a "G' designation are for Contractor Quality Control
approval. The followi ng shall be submitted in accordance with Section
01 33 00 SUBM TTAL PROCEDURES:
SD-01 Preconstruction Subnittals
Qualifications; G
Basel i ne Network Anal ysis Schedul e (NAS); G
SD-07 Certificates
Mont hl y Network Anal ysis Schedul e Update; G
SD- 11 d oseout Submittals
As-Built Schedule; G
1.3  SCHEDULE ACCEPTANCE PRI OR TO START OF WORK
The Contracting O ficer and Contractor shall participate in a prelininary
meeting(s) to discuss the proposed schedul e and requirenments of this
section prior to the Contractor preparing the Project Baseline Schedul e.

CGovernment review comrents on the Contractor's schedul e(s) shall not
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relieve the Contractor from conpliance with requirenents of the Contract
Docunent s.

Only bonds shall be paid prior to acceptance of the Baseline Network
Anal ysi s Schedul e (NAS)

The acceptance of a Baseline NAS is a condition precedent to:

1. The Contractor starting work on the demplition or construction stage(s)
of the contract.

2. Processing Contractor's pay request(s) for construction
activities/itens of work.

3. Review of any schedul e updat es.

Submittal of the Baseline Network Analysis Schedul e, and subsequent
schedul e updates, shall be understood to be the Contractor's certification
that the subnmitted schedul e neets all of the requirenments of the Contract
Docunents, represents the Contractor's plan on how the work shall be
acconpl i shed, and accurately reflects the work that has been accompli shed
and how it was sequenced (as-built |ogic).

.4 SCFTWARE

Proj ect schedul es nust be prepared and nai ntai ned using Primavera P6
I mporting data into P6 using data conversion techniques or third party
software will be cause for rejection of the submtted schedul e.

A listing of Primavera P6 settings and paranmeters which shall be used in
preparing the Baseline Schedule is contained later in this specification
section. See Attachment A Deviation fromthese settings and paraneters,
wi t hout prior consent of the Contracting Officer, will be cause for
rejection of schedul e subm ssion

.5 QUALI FI CATI ONS

The desi gnated Schedul er for the project shall have prepared and nai ntai ned
at least 3 previous schedules of simlar size and conplexity of this
contract using SureTrak/P6 or current nmandated scheduling program A
resune outlining the qualifications of the Schedul er shall be submtted for
acceptance to the Contracting Oficer. Paynent will not be processed unti
an acceptabl e Schedul er is provided.

.6 NETWORK SYSTEM FORVMAT

The system shall include tine scaled |ogic diagrams and specified reports.
.6.1 Di agrans

Provi de Tine-scaled Logic Diagramprinted in color on ANSI D size sheets.
The di agram shall clearly show activities on the critical path. |nclude
the following information for each activity:

a. Activity ID

b. Activity Description

c. Original Duration in Wrk Days
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d. Renmi ning duration
e. Percent Conmplete
f. Late Start Date
g. Late Finish Date
h. Total Fl oat
1.6.2 Schedul e Activity Properties and Level of Detai

The NAS shall identify all Governnment, Construction Quality Managenent
(CQV), Construction activities planned for the project and all other
activities that could inpact project conpletion if del ayed. Separate
activities shall be created for each Phase, Area, Floor Level and Location
the activity is occurring. Activity categories included in the schedule
are specified bel ow.

Wth the exception of the Contract Award and Contract Conpl eti on Date (CCD)
m | estone activities, no activity shall be open-ended; each activity shal
have predecessor and successor ties. Once an activity exists on the
schedule it may not be deleted or renaned to change the scope of the
activity and shall not be renmpved fromthe schedul e | ogic wthout approva
fromthe Contracting Oficer. The 1D nunber for a deleted activity shal
not be re-used for another activity. No nore than 20 percent of the
activities shall be critical or near critical. Critical is defined as
havi ng zero days of Total Float. "Near Critical" is defined as having Tota
Float of 1 to 14 days. Contractor activities shall be driven by cal endars
that reflect Saturdays, Sundays and all Federal Holidays as non-work days.

1.6.2.1 Activity Categories

a. Procurement Activities: Exanples of procurenent activities include,
but are not limted to; Material/equipnment submittal preparation
submittal and approval of material/equipnment; nmaterial/equi pnent
fabrication and delivery, and naterial/equi pment on-site. As mninum

separate procurenment activities will be provided for critical itens,
long lead itenms, itens requiring Governnent approval and
mat eri al / equi prent procurenent for which paynent will be requested in

advance of installation. The Contractor shall show each delivery with
relationship tie to the Construction Activity specifically for the
delivery.

b. Governnent Activities: Governnment and ot her agency activities that
could inpact progress shall be clearly identified. Government
activities include, but are not linmted to; Government approved
submittal reviews, Governnent conducted inspections/tests,
environnental pernit approvals by State regulators, utility outages,
Design Start, Construction Start, (including Design/Construction Start
for each Fast-Track Phase), Notice(s) to proceed and delivery of
Gover nnment Furni shed Materi al / Equi pnent .

c. Quality Managenent (QW Activities: CQM Activities shall identify the
Preparatory Phase and Initial Phase for each Definable Feature of Wrk
identified in the Contractor's Quality Control Plan. These activities
shal |l be added to each Three-Wek Look Ahead Schedul e referenced in the
par agraph entitled " THREE- WEEK LOOK AHEAD SCHEDULE" and will al so be
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i ncluded in each nmonthly update. The Foll ow up Phase will be
represented by the Construction Activities in the Baseline Schedul e and
in the schedul e updates.

Construction Activities: No on-site construction activity shall have a
durati on exceedi ng 20 worki ng days. Separate construction activities
shall be created for each Phase, Area, Floor Level and Location the
activity is occurring. Contractor activities will be driven by

cal endars that reflect Saturdays, Sundays and all Federal Holidays as
non-wor k days, unless otherw se defined in this contract.

Turnover and Cl oseout Activities: Include a separate section with al
itens on the NAVFAC Red Zone Checklist/Plan of Action and M| estones
(POAM) that are applicable to this project. The checklist will be
provided at the Preconstruction Meeting. As a mnimum this wll

i nclude all testing, specialized inspection activities, Pre-Fina

i nspection, Punch List Conpletion, Final Inspection and Acceptance.
Add a nilestone for the Facility Turnover Planning Meeting at

approxi mately 75 percent construction contract conpletion or three to
six nonths prior to BOD, whichever is sooner

2 Contract M| estones and Constraints

Project Start Date M| estones: The Contractor shall include as the
first activity on the schedule a start milestone titled "Contract
Awar d", which shall have a Mandatory Start constraint equal to the
Contract Award Date.

Projected Conpletion M| estone: The Contractor shall include an
unconstrained finish nmlestone on the schedule titled "Projected

Conmpl etion". Projected Conpletion is defined as the point in time the
CGover nnment woul d consider the project conplete and ready for its

i ntended use. This mlestone shall have the Contract Conpletion (CCD)
m | estone as its only successor.

Contract Conpletion Date (CCD) MIlestone: The Contractor shall include
as the last activity on the schedule a finish nilestone titled
"Contract Conpletion (CCD)", which shall have a Mandatory Finish
constraint equal to the current Contract Conpletion Date. Calcul ation
of schedul e updates shall be such that if the finish of the "Projected
Conpl etion" nilestone falls after the contract conpletion date, then
negative float will be calculated on the |ongest path and if the finish
of the "Projected Conpletion" nilestone falls before the contract

conpl etion date, the float calculation shall reflect positive float on
the | ongest path. The only predecessor to the Contract Conpletion Date
M | estone shall be the Projected Conpletion mlestone.

3 Activity Code

At a minimum the Contractor shall establish activity codes identified in
this specification and 3 additional activity codes identified by the
Contracting Officer. Once established, activity codes and val ues cannot be
changed wi thout approval by the Contracting Oficer.

a.

Phase: All activities shall be assigned a 4-digit code val ue based on
the contract phase it occurs in.

Area Code: Al activities shall be assigned an area code val ue
identifying the Area in which the activity occurs. Activities shal
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not belong to nore than one area. Area is defined as a distinct space,
function or activity category; such as, separate structure(s), site
wor k, project sunmary, construction quality managenent,

mat eri al / equi prent procurenent, etc.

c. Wrk Item Al activities in the project schedul e shall be assigned a
4-digit Wrk Itemcode value. Exanples of Wrk Item code val ues
include but are not limted to water lines, drain |lines, building pad
and foundation, slab on grade, walls and col ums, suspended sl ab, roof
structure, roofing, exterior finish systems, interior rough-in, and
finishes, etc.

d. Location 1: Assign a 4-digit Location 1 code value to activities
associated with multistory structures. Code values are used to
identify the floor |level where an activity is occurring.

e. Location 2: Assign a 4-digit Location 2 code value to all activities
to identify the location within an Area, Work Itemor Building Level
that an activity is occurring.

f. Responsibility Code: Al activities in the project schedule shall be
identified with the party responsible for conpleting the task.
Activities shall not belong to nore than one responsible party.

1.6.2.4 Anti ci pat ed Weat her Del ays

The Contractor shall use the National Oceanic and At nospheric

Admi ni stration's (NOAA) historical nmonthly averages for the NOAA | ocation
closest to the project site or the follow ng schedul e of antici pated

mont hl'y non-work days due to adverse weather for projects |ocated at
Portsnout h Naval Shipyard as the basis for establishing a "Wather

Cal endar"” showi ng the nunber of anticipated non-workdays for each nonth due
to adverse weat her, Saturdays, Sundays and all Federal Holidays as non-work
days.

[ MONTHLY ANTI Cl PATED ADVERSE WEATHER DELAYS - PNSY]

[JAN |[FEB] |[MAR] |[APR] |[MAY] \[JUN] |[JUL] |[AUG |[SEP] ([OCT] |[NOV] |[ DEC]

3 4 3 3 1 1 2 1 2 2 3 2

Assign the Weat her Cal endar to any activity that could be inpacted by
adverse weather. The Contracting Oficer will issue a nodification in
accordance with the contract clauses, giving the Contractor a tine
extension for the difference of days between the anticipated and actua
adverse weather delay if the number of actual adverse weather del ay days
exceeds the nunber of days anticipated for the nmonth in which the del ay
occurs and the adverse weather del ayed activities critical to contract
conpletion. A lost workday due to weat her conditions is defined as a day
in which the Contractor cannot work at |east 50 percent of the day on the
i mpacted activity.

.6.2.5 Anticipated Security Del ays
The contractor shall allowin the schedule a total of 5 | ost workdays per

cal endar year for instances where base access is not permtted due to a
security related closure which causes a delay in the work. A |ost workday
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is defined as a day in which the Contractor cannot work at | east 50 percent
of the day on the closed installation. If the installation is closed for a
period | onger than 5 workdays per cal endar year, the Contracting Oficer
will issue a no cost contract nodification as applicable in accordance with
the contract clauses extending the contract conpletion date where the
critical path has been inpacted.

.6.2.6 Cost Loadi ng

a. Cost Loading Activities: Material and Equi pnent Costs for which
paynment will be requested in advance of installation shall be assigned
to their respective procurenent activity (i.e., the material/equi pnent
on-site activity). Cost for material/equipnent paid for after
installation, |labor and construction equi pnent shall be assigned to
their respective Construction Activities. The val ue of
i nspection/testing activities will not be I ess than 10 percent of the
total costs for Procurenment and Construction Activities. Evenly
di sperse overhead and profit to each activity over the duration of the
proj ect.

b. Quantities and Units of Measure: Each cost |oaded activity shall have
a detailed quantity breakdown and unit of measure.

.6.3 Schedul e Software Settings and Restrictions

a. Activity Constraints: Date/tinme constraint(s), other than those
required by the contract, will not be allowed unless accepted by the
Contracting Officer. |Identify any constraints proposed and provide an
expl anation for the purpose of the constraint in the Narrative Report.

b. Default Progress Data Disallowed: Actual Start and Actual Finish dates
on the CPM schedul e shall match the dates on the Contractor Quality
Control and Production Reports.

c. Software Settings: Schedul e cal cul ati ons and Qut - of - Sequence progress
(if applicable) shall be handl ed through Retained Logic, not Progress
Override. Al activity durations and float values will be shown in
days. Activity progress will be shown using Renaining Duration. Default
activity type will be set to "Task Dependent™.

d. At a minimum include the followi ng settings and paraneters in Baseline
Schedul e preparation

1. Ceneral: Calendars and Activity Codes are defined or established at
the "Project" level, not the "d obal" |evel

2. Admin Drop-Down Menu, Admin Preferences, Tinme Periods Tab:

a) Tinme periods for P6 should be set to 8.0 Hours/Day, 40.0
Hour s/ Week, 172.0 Hours/ Month and 2000. 0 Hours/ Year

b) Allow users to specify the nunber of work hours for each tine
peri od: Shoul d be unchecked.

3. Project Level, Date Tab
a) Set "Must Finish By" date to "Contract Conpletion Date"

4. Project Level, Default Tab
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a)
b)
c)

d)

Pr oj

b)

c)

d)

f)

9)

Pr oj

a)

Duration Type: Set to "Fixed Duration & Units".

Percent Conplete Type: Set to "Physical"

Activity Type: Set to "Task Dependent”.

Cal endar: Set to "Standard 5 Day Workweek". Cal endar shall
refl ect Saturday, Sunday and all Federal holidays as non-work
days. Alternative calendars may be used with Contracting

O ficer approval.

ect Level, Calcul ations Tab:

Price/Unit: Set to "$1/h".

Activity percent conplete based on activity steps: Should be
Checked.

Reset Renaining Duration and Units to Original: Should be
Checked.

Subtract Actual from At Conpl etion: Shoul d be Checked.

Recal cul ate Actual units and Cost when duration % conpl etes
changes: Shoul d be Checked.

Update units when costs change on resource assignnents: Should
be Unchecked.

Li nk Actual and Actual This Period Units and Cost: Shoul d be
Checked.

ect Level, Settings Tab:

Define Critical Activities: Check "Total Float is |less than or
equal to" and add "0d".

Wor k Breakdown Structure Level, Earned Val ue Tab:

a)

b)

Techni que for Conputing Performance Percent Conpl ete:
"Activity percent conplete" is selected.

Techni que for Conputing Estinmate to Conplete (ETC): "PF = 1"
is selected.

Requi red Tabul ar Reports

The followi ng reports shall be included with the schedule subnittal:

a.

Log Report: Listing of all changes made between the previous schedul e
and current updated schedul e.

Narrative Report: Identify and justify;

Progress nade in each area of the project;

Critical Path;
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3) Date/time constraint(s), other than those required by the contract;

4) Changes in the followi ng; added or deleted activities, original and
remai ni ng durations for activities that have not started, |ogic,
m | est ones, planned sequence of operations, critical path, and cost
| oadi ng;

5) Any decrease in previously reported activity Earned Anmount;

6) Pending itenms and status thereof, including pernits, changes
orders, and tine extensions;

7) Status of Contract Conpletion Date and interimnil estones;

8) Current and anticipated del ays (descri be cause of delay and
corrective actions(s)); and

9) Description of current and future schedul e probl em areas. Each
entry in the narrative report will cite the respective Activity ID
and Activity Description, the date and reason for the change, and
description of the change.

c. FEarned Value Report: Listing all activities having a budget anount
cost | oaded. Conpilation of total earnings on the project fromnotice
to proceed to current progress payment request. G oup and sort
activities as directed by the Contracting O ficer. Show current
budget, previous physical percent conplete, to-date physical percent
conpl ete, previous earned val ue, to-date earned val ue and cost to
conplete on the report for each activity:

d. Schedul e Variance Control (SVC) Diagram Wth each schedul e
submi ssion, provide a SVC di agram showi ng 1) Cash Fl ow S-Curves
i ndi cati ng pl anned project cost based on projected early and |l ate
activity finish dates and 2) Earned Value to-date. Revise Cash Fl ow
S-Curves when the contract is nodified, or as directed by the
Contracting O ficer.

.7 SUBM SSI ON AND ACCEPTANCE
7.1 Basel i ne Schedul e

The Basel i ne Schedul e shall be submitted to the Contracting O ficer no
|ater than thirty 30 cal endars days fromthe date of the contract award

. 7.2 Mont hl y Network Anal ysis Updat es

Contractor and Government representatives shall meet at nonthly intervals
to review and agree on the infornmation presented in the updated project
schedul e. The subnission of an acceptable, updated schedule to the
CGovernment is a condition precedent to the processing of the Contractor's
pay request. An acceptable, updated schedule shall be submitted to the
CGovernment regardl ess of whether a Contractor's pay request wll be
submitted for the given period. |If a Schedule of Prices is the basis for
progress paynents, it shall be consistent with the logic and activity
breakdowns on the progress schedule. |If progress paynents are based on a
cost -1 oaded schedul e, the Contractor and Governnent shall agree on
percent age of paynent for each activity progressed during the update period.

Provide the followi ng with each Schedul e subnittal
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a. Tinme Scaled Logic D agram
b. Reports listed in paragraph entitled "Required Tabul ar Reports.”

c. Data disks containing the project schedule. Include the back-up native
file.

.7.3 As-Built Schedul e

As a condition precedent to the rel ease of retention and making fina
paynent, submt an "As-Built Schedule," as the | ast schedul e update show ng
all activities at 100 percent conpletion. This schedule shall reflect the
exact manner in which the project was actually constructed.

.8  CONTRACT MODI FI CATI ON

Subnmit a Tinme Inpact Analysis with each cost and tine proposal for a

proposed change. Tinme Inpact Analysis (TIA) shall illustrate the influence
of each change or delay on the Contract Conpletion Date or nilestones. No
time extensions will be granted nor delay damages paid unl ess a del ay

occurs which consunes all avail able Project Float, and extends the
Proj ected Finish beyond the Contract Conpletion Date.

a. Each TIA shall be in both narrative and schedul e form denonstrating the
del ay i npact.

b. Each TIA shall include a Fragnentary Network (fragnent) denonstrating
how t he Contractor proposes to incorporate the inpact into the nopst
currently accepted schedul e update. A fragnent is defined as the
sequence of new activities and/or activity revisions, logic
rel ati onshi ps and resource changes that are proposed to be added to the
exi sting schedule to denponstrate the influence of inpacts to the
schedule. The fragment shall identify the predecessors to the new
activities and denonstrate the inpacts to successor activities. The
Contractor shall run the schedul e cal cul ati ons and subnit the inpacted
schedule with the proposal or claim

c. Unless the Contracting Oficer requests otherw se, only conforned
contract nodifications shall be added into the Project NAS

.9 PRQJECT FLOAT

Project Float is the length of tinme between the Contractor's Projected
Finish M1l estone and the Contract Conpletion Date M| estone. Project Float
available in the schedule, at any time shall not be for the exclusive use
of either the Government or the Contractor.

.10 THREE- WEEK LOOK AHEAD SCHEDULE

The Contractor shall prepare and issue a 3-Wek Look Ahead schedule to
provide a nore detail ed day-to-day plan of upcom ng work identified on the
Project Network Analysis Schedule. The work plans shall be keyed to NAS
activity nunbers and updated each week to show the planned work for the
current and foll owing two-week period. Additionally, include upcom ng

out ages, closures, preparatory neetings, and initial neetings. |Identify
critical path activities on the Three-Wek Look Ahead Schedul e. The detai
work plans are to be bar chart type schedul es, maintained separately from
the Project NAS on an el ectronic spreadsheet program and printed on 8 % by
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11 sheets as directed by the Contracting Officer. Activities shall not
exceed 5 working days in duration and have sufficient |evel of detail to
assign crews, tools and equiprment required to conplete the work. Three
hard copies and one electronic file of the 3-Wek Look Ahead Schedul e shall
be delivered to the Contracting Officer no later than 8 a. m each Mnday
and revi ewed during the weekly CQC Coordination Meting.

PART 2 PRODUCTS
Not used.

PART 3 EXECUTI ON
Not used.

-- End of Section --
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Project Name: Contract No.:

PART II: GENERAL SPECIFICATIONS DIVISION - 01
Initial Project Schedule (IPS)
Review Worksheet

Contractor: Contractor Scheduler:

NAVFAC IPS Reviewer:

Primavera Project ID: Primavera Project Name:

NTP:

Interim or Phased Completion Contract Dates (if specified):

Total Contract Award: $

Contract Completion Date (CCD):

ITM | DESCRIPTION

[y [N

IPS REPORTING & SOFTWARE (2.4.1)

Reports Submitted
1 | P6 Project import file in Primavera Project Manager (.XER) 6.2 export file format. (KTR)
2 | Narrative Report
3 | Network Diagram (Schedule)
4 | Earned Value Report (If schedule cost loading specified)
5 | S-Curves (If schedule cost loading specified)
6 | All required submittals are provided by the contractor
Software
7 | P6 was used to prepare the schedule (KTR)

GENERAL SCHEDULE INFORMATION (Run Primavera Schedule Report/Log) (2.4.2)

8

Start and Finish dated did not change after scheduling the project

9

Retained Logic is used when scheduling progressed activities

10

Critical activities defined as Total Float less than or equal to 0

11

No activities have started or are in progress

12

All Constraints are Contractually defined

13

The only activity without predecessor(s) is the activity with the earliest start date

14

The only activity without successor(s) is the activity with the latest finish date

15

BLANK

16

The Latest Early Finish Date is on or before the Contract Completion Date (CCD)

17

No more than 20% of the activities are Critical or Near Critical; Activities with Total Float less than
14 working days are Near Critical

PROJECT REQUIREMENTS AND SETTINGS

Schedule Dates (2.4.3)

18

The project Must Finish By date is set to the current CCD

19

The Must Finish By Time is set to 5pm

Defaults (2.4.3)

20 |

Duration Type is set to Fixed Duration & Units
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Project Name: Contract No.:

21 | Percent Complete Type is set to Physical

22 | Activity Type is set to Task Dependent

23 | The default Project Calendar reflects Saturday, Sunday and all Federal Holidays as non-work days

Settings (2.4.3)

24 ‘ Total Float less than or equal to 0 defines critical activity ‘

Calculations (2.4.3)

25 | Price/Unit is set to $1/h

26 | Activity percent complete based on activity steps is checked

27 | Reset Remaining Duration and Units to Original is selected

28 | Subtract Actual from At Completion is selected

29 | Recalculate Actual Units and Cost when duration % complete changes is checked

30 | Update units when costs change on resource assignments is unchecked

31 | Link Actual and Actual This Period Units and Cost is checked

Earned Value (2.4.4)

Technique For Computing Performance Percent Complete

32 ‘ Activity percent complete is selected ‘

Technique For Computing Estimate To Complete (ETC)

33 ’ PF = 1is selected ‘

Hours Per Time Period (2.4.5)

34 | Verified with the contractor that the Time Periods established for P6 on the computer the project
was created and maintained are set to 8.0 Hours/Day, 40.0 Hours/Week, 172.0 Hours/Month and
2000.0 Hours/Year

35 | Time Periods established for P6 on the Government computer matches the Time Periods
established on the contractor computer

36 | Allow users to specify the number of work hours for each time period is unchecked

Project Calendars (2.4.6)

Standard Calendars

37 | Calendar(s) are defined at the Project level

38 | A 5-day workweek calendar is defined for the project that establishes Saturdays, Sundays and all
federal holidays as non-work days

39 | A 6-day workweek calendar may be defined for the project. The 6-day workweek calendar
establishes Sundays and all federal holidays as non-work days

40 | A 7-day workweek calendar may be defined for the project. If defined, it establishes Saturdays,
Sundays and all federal holidays as workdays

41 | Total work hours/day for all defined calendars is set to 8

42 | Standard Calendars are correctly assigned to activities

Weather Calendars

43 | A project level Weather Calendar is defined

44 | The weather calendar is based on the Standard 5-Day Workweek Calendar
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45 | Anticipated non-work days due to adverse weather are assigned to normal workdays (Mon-Fri)

46 | The approved number of anticipated non-work days per month due to adverse weather is

assigned

47 | The Weather Calendar is assigned to activities that could be delayed by adverse weather

S

pecial Calendars

48 | Special Calendar(s) defined for the project are properly set-up

49 | Special Calendar(s) are correctly assigned to activities

ACTI

VITY CODES (2.4.7)

50 | Activity Codes are established at the Project Level

51 | As a minimum, Activity Codes identified in the scheduling specification and/or established by the

Contracting Officer are defined for the project

ACTIVITY DATA, SETTINGS AND ASSIGNMENTS

Activity Detail (2.4.8)

52 | Activity Type is set to Task Dependent, Duration Type is set to Fixed Duration & Units and %
Complete Type is set to Physical for all activities

53 | Calendars are correctly assigned to activities
Description and Duration (2.4.9)

54 | Activity Descriptions adequately define work scope

55 | Original activity durations are reasonable

56 | No on-site construction activity has a duration greater than 20 working days

57 | Actual Activity Start and Finish dates will be easy to determine/verify

58 | Work-in-Place percent complete for partially completed activates will be easy to determine/verify
Schedule Logic

59 | No Negative Lags (KTR)

60 | Finish-To-Start relationships are all assigned 0 Lag (KTR)

Contract Milestone Activities (2.4.10)

61

‘ Interim or Phased Completion Milestone Activity dates match Contract dates(if specified)

Activities Assigned Government Responsibility For Completing (2.4.11)

62 | Responsibility for completing the activity is correctly assigned to the Government
63 | Durations comply with contract requirements

Longest Path (2.4.12)

64 | Government activities are not arbitrarily placed on the Longest Path

65

The Longest Path is made up of activities that you expect to drive project completion

66

The Longest Path shows reasonable work flow and sequencing

67

There are no time gaps between activities on the Longest Path

COST

LOADING (2.4.13)

68

The total cost budget equals the contract value

69

Activities that should have a cost budget are cost loaded

70

Budget S are equitable spread throughout the Project — Not Front End Loaded

71

Anomalies in monthly and cumulative Budged Cost distribution are explainable
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SECTION 01 32 17.05 20

NETWORK ANALYSI S SCHEDULES (NAS) FOR DESI GN\- BUI LD
06/ 14

PART 1 GENERAL

1

1

1 This specification applies to only Design Build projects.
1 DESCRI PTI ON

The Contractor is responsible for scheduling all design, procurenent and
construction. A single schedule shall logically incorporate all design
and construction for the entire project. Unless otherw se indicated, the
contractor may begin construction when design is signed, stanped and
submitted to the Government via the Contractor's quality contro

organi zati on.

I f Governnent approval is required for any portion of a final signed and
seal ed desi gn package prior to construction, that review tinme shall be
included in the schedule. The schedule shall also include tines for
procurenent, Contractor quality control and construction, acceptance
testing and training. Refer to Specification Section 01 33 00.05 20
Construction Submittal Procedures to deternmine if any itens require
CGovernment approval prior to construction; if any are required, that
submittal reviewtine shall be included in the schedul e.

The schedule is a tool to manage the project, both for Contractor and
CGovernment activities. It will also be used to nmeasure progress and to
evaluate tine extensions. |f cost-loaded, it will provide the basis for
progress payments.

The Contractor shall use the Critical Path Method (CPM and the Precedence
D agram Method (PDM) to satisfy tine and cost applications. For

consi stency, when scheduling software termnology is used in this
specification, the terns in Prinmavera's scheduling prograns are used.

.2 SUBM TTALS

The use of a "G' following a submttal indicates that a Government approva
action is required. Submt the following in accordance with Section 01 33
10. 05 20 DESI GN SUBM TTAL PROCEDURES and Section 01 33 00.05 20
CONSTRUCTI ON SUBM TTAL PROCEDURES, except as nodified in this contract.
SD-01 Preconstruction Submittals
Qualifications; G
Desi gn Baseline Network Analysis Schedul e Package; G
Construction Baseline Network Anal ysis Schedul e Package; G
SD- 07 Certificates
Mont hl y Network Anal ysis Schedul e Updates; G

SD-11 C oseout Submttals
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As-Built Schedule; G
3 SCHEDULE ACCEPTANCE PRI OR TO START OF WORK

CGovernment review comrents on the Contractor's schedul e(s) shall not
relieve the Contractor from conpliance with requirenents of the Contract
Docunent s.

The Desi gn Baseline Network Analysis Schedul e (NAS) shall be subnmitted and
presented to the Governnent at the PAK Meeting. The acceptance of a Design
Baseline NAS is a condition precedent to processing Contractor's pay
request(s) for design activities/itens of work.

Only bonds shall be paid prior to acceptance of the Design Baseline Network
Anal ysi s Schedul e (NAS)

The nost current updated desi gn schedul e shall acconpany each design
subnmittal.

The Contracting O ficer and Contractor shall participate in a prelininary
meeting(s) to discuss the proposed schedul e and requirements of this
section prior to the Contractor preparing the Construction Baseline Network
Anal ysi s Schedul e.

The acceptance of a Construction Baseline NAS is a condition precedent to:

1. The Contractor starting work on the demplition or construction stage(s)
of the contract.

2. Processing Contractor's pay request(s) for construction
activities/itens of work.

3. Review of any schedul e updat es

Submittal of the Baseline Network Analysis Schedul es, and subsequent
schedul e updates, shall be understood to be the Contractor's certification
that the subnmitted schedul e neets all of the requirenments of the Contract
Docunents, represents the Contractor's plan on how the work shall be
acconpl i shed, and accurately reflects the work that has been accompli shed
and how it was sequenced (as-built |ogic).

.4 SCFTWARE

Proj ect schedul es nust be prepared and nai ntai ned using Primavera P3,
Primavera SureTrak or current mandated scheduling program Save files in
Concentric P3 or current nmandated scheduling programfile format,
compatible with the Governnments version of the scheduling program

I mporting data into P3/SureTrak/current nmandated schedul i ng program using
data conversion techniques or third party software will be cause for
rejection of the submtted schedul e.

.5 QUALI FI CATI ONS

The desi gnated Schedul er for the project shall have prepared and nai ntai ned
at |least 3 previous schedules of simlar size and conplexity of this
contract using SureTrak/P3 or current nandated scheduling program A
resune outlining the qualifications of the Schedul er shall be submtted for
acceptance to the Contracting Oficer. Paynent will not be processed unti
an acceptabl e Schedul er is provided.
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6 NETWORK SYSTEM FORVAT

The system shall include tine scaled |ogic diagranms and specified reports.

.6.1 Di agrans

Provide Tine-scaled Logic Diagramprinted in color on ANSI D size sheets.
The di agram shall clearly show activities on the critical path. |nclude
the following information for each activity:

a. Activity ID

b. Activity Description

c. Original Duration in Wrk Days

d. Renmi ning duration

e. Percent Conplete

f. Barly Start Date

g. Early Finish Date

h. Total Fl oat

.6.2 Schedul e Activity Properties and Level of Detai

The NAS shall identify all Design, Governnment, Construction Quality
Managenent (CQV), Construction activities planned for the project and al
other activities that could inpact project conpletion if delayed. Separate
activities shall be created for each Phase, Area, Floor Level and Location
the activity is occurring. Activity categories included in the schedule are
speci fi ed bel ow.

Wth the exception of the Contract Award and Contract Conpl eti on Date (CCD)
m | estone activities, no activity shall be open-ended; each activity shal
have predecessor and successor ties. Once an activity exists on the
schedule it may not be deleted or renaned to change the scope of the
activity and shall not be rempved fromthe schedul e |ogic wthout approva
fromthe Contracting Oficer. The ID nunber for a deleted activity shal

not be re-used for another activity. No nore than 20 percent of the
activities shall be critical or near critical. Critical is defined as
havi ng zero days of Total Float. "Near Critical" is defined as having Tota
Float of 1 to 14 days. Contractor activities shall be driven by cal endars
that reflect Saturdays, Sundays and all Federal Holidays as non-work days.
Government availability for construction submttal review, neeting
attendance, performance verification testing, acceptance inspections, etc.,
will be extrenely linmted between Christnmas and New Year's Days

1.6.2.1 Activity Categories

a. Design Activities: Design activities shall include design decision
poi nts, design subnittal packages, including any critical path
submittals for Fast Tracked Phases. Review tinmes for design devel opnent
packages shall be included in the schedule. Refer to Specification
Section 01 33 10.05 20 Design Subnmittal Procedures, for specific
requi renents.
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Procurement Activities: Exanples of procurenent activities include, but
are not limted to; Material/equipnment submittal preparation, subnitta
and approval of material/equipnent; material/equipnment fabrication and
delivery, and material/equi prent on-site. As mninmum separate
procurenent activities will be provided for critical items, long | ead
itens, itens requiring governnment approval and material /equi prent
procurenent for which paynent will be requested in advance of
installation. The Contractor shall show each delivery with relationship
tie to the Construction Activity specifically for the delivery.

Covernnent Activities: Government and other agency activities that
could i npact progress shall be clearly identified. Governnent
activities include, but are not linmted to; Government approved
submittal reviews, CGovernnent conducted inspections/tests,
environnental pernit approvals by State regulators, utility outages,
Design Start, Construction Start, (including Design/Construction Start
for each Fast-Track Phase, and delivery of Governnent Furnished

Mat eri al / EqQui prent .

Quality Managenent (QW Activities: COM Activities shall identify the
Preparatory Phase and Initial Phase for each Definable Feature of Wrk
identified in the Contractor's Quality Control Plan. These activities
shal| be added to each Three-Wek Look Ahead Schedul e referenced in the
par agraph entitled " THREE- WVEEK LOOK AHEAD SCHEDULE" and will al so be

i ncluded in each nmonthly update. The Fol |l ow up Phase will be
represented by the Construction Activities in the Baseline Schedul e and
in the schedul e updates.

Construction Activities: No on-site construction activity shall have a
durati on exceedi ng 20 worki ng days. Separate construction activities
shall be created for each Phase, Area, Floor Level and Location the
activity is occurring. Contractor activities shall be driven by

cal endars that reflect Saturdays, Sundays and all Federal Holidays as
non-wor k days, unless otherw se defined in this contract. Governnent
availability for construction subnmttal review neeting attendance,
performance verification testing, acceptance inspections, etc., will be
extrenely linited between Christmas and New Year's Days.

Turnover and Cl oseout Activities: Include a separate section with all
items on the NAVFAC Red Zone Checklist/POAMthat are applicable to this
project. The checklist will be provided at the PAK neeting. As a
mnimm this will include all testing, specialized inspection
activities, Pre-Final inspection, Punch List Conpletion, Final

I nspection and Acceptance. Add a milestone for the Facility Turnover

Pl anni ng Meeting at approxi mately 75% constructi on contract conpletion
or three to six nonths prior to BOD, whichever is sooner.

2 Contract M| estones and Constraints

Project Start Date M| estones: The Contractor shall include as the
first activity on the schedule a start milestone titled "Contract
Awar d", which shall have a Mandatory Start constraint equal to the
Contract Award Dat e.

Projected Conpletion MIestone: The Contractor shall include an
unconstrai ned finish nmlestone on the schedule titled "Projected
Conpl etion". Projected Conpletion is defined as the point in time the
Gover nment woul d consider the project conplete and ready for its
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i ntended use. This mlestone shall have the Contract Conpletion (CCD)
mlestone as its only successor

c. Contract Conpletion Date (CCD) M| estone: The Contractor shall include
as the last activity on the schedule a finish nilestone titled
"Contract Conpletion (CCD)", which shall have a Mandatory Fini sh
constraint equal to the current Contract Conpletion Date. Calcul ation
of schedul e updates shall be such that if the finish of the "Projected
Conpl etion" nilestone falls after the contract conpletion date, then
negative float will be calculated on the |ongest path and if the finish
of the "Projected Conpletion" nilestone falls before the contract
conpl etion date, the float calculation shall reflect positive float on
the | ongest path. The only predecessor to the Contract Conpletion Date
M | estone shall be the Projected Conpletion mlestone

1.6.2.3 Activity Code

At a minimum the Contractor shall establish activity codes identified in
this specification and 3 additional activity codes identified by the
Contracting Oficer. Once established, activity codes and val ues cannot be
changed wi thout approval by the Contracting Oficer.

a. Phase: Al activities shall be assigned a 4-digit code val ue based on
the contract phase it occurs in.

b. Area Code: Al activities shall be assigned an area code val ue
identifying the Area in which the activity occurs. Activities shal
not belong to nore than one area. Area is defined as a distinct space,
function or activity category; such as, separate structure(s),
sitework, project sunmary, construction quality managenent,
mat eri al / equi pnent procurenent, etc.

c. Wrk Item Al activities in the project schedule shall be assigned a
4-digit Wrk Item code value. Exanples of Wrk Item code val ues
i nclude but are not limted to water lines, drain |lines, building pad
and foundation, slab on grade, walls and col ums, suspended sl ab, roof
structure, roofing, exterior finish systens, interior rough-in, and
finishes, etc.

d. Location 1: Assign a 4-digit Location 1 code value to activities
associated with nmultistory structures. Code values are used to identify
the floor level where an activity is occurring.

e. Location 2: Assign a 4-digit Location 2 code value to all activities to
identify the location within an Area, Wirk Itemor Building Level that
an activity is occurring.

f. Responsibility Code: Al activities in the project schedule shall be
identified with the party responsible for conpleting the task
Activities shall not belong to nore than one responsi ble party.

.6.2.4  Anticipated Wat her Del ays

The Contractor shall use the National Oceanic and At nospheric

Adm ni stration's (NOAA) historical nonthly averages for the NOAA | ocation
closest to the project site or the followi ng schedul e of antici pated

mont hl'y non-work days due to adverse weather for projects |ocated at

Port snout h Naval Shipyard as the basis for establishing a "Wather

Cal endar" show ng the nunber of anticipated non-workdays for each nmonth due
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to adverse weat her, Saturdays, Sundays and all Federal Holidays as non-work
days.

[ MONTHLY ANTI Cl PATED ADVERSE WEATHER DELAYS - PNSY]

[JAN |[FEB] |[MAR] |[APR] |[MAY] \[JUN] |[JUL] |[AUG |[SEP] ([OCT] |[NOV] |[ DEC]

3 4 3 3 1 1 2 1 2 2 3 2

Assign the Weat her Cal endar to any activity that could be inpacted by
adverse weather. The Contracting Oficer will issue a nodification in
accordance with the contract clauses, giving the Contractor a tine
extension for the difference of days between the anticipated and actua
adverse weather delay if the nunber of actual adverse weather del ay days
exceeds the nunber of days anticipated for the nonth in which the del ay
occurs and the adverse weat her del ayed activities critical to contract
completion. A lost workday due to weat her conditions is defined as a day
in which the Contractor cannot work at |east 50 percent of the day on the
i mpacted activity.

.6.2.5 Antici pated Security Del ays

The contractor shall allowin the schedule a total of 5 | ost workdays per
cal endar year for instances where base access is not permtted due to a
security related closure which causes a delay in the work. A |ost workday
is defined as a day in which the Contractor cannot work at | east 50 percent
of the day on the closed installation. If the installation is closed for a
period | onger than 5 workdays per cal endar year, the Contracting Oficer
will issue a no cost contract nodification as applicable in accordance with
the contract clauses extending the contract conpletion date where the
critical path has been inpacted.]

.6.2.6 Cost Loadi ng

a. Cost Loading Activities: Costs for incremental design preparation shal
be assigned to the respective design phase submttal mlestone(s).
Mat eri al and Equi pnent Costs for which paynent will be requested in
advance of installation shall be assigned to their respective
procurenent activity (i.e., the nmaterial/equipnent on-site activity).
Al'l other construction costs shall be assigned to their respective
Construction Activities. The value of inspection/testing activities
shall not be less than 10 percent of the total costs for Procurenent
and Construction Activities. Evenly disperse overhead and profit to
each activity over the duration of the project.

b. Quantities and Units of Measure: Each cost |oaded activity shall have a
detailed quantity breakdown and unit of neasure.

.6.3 Schedul e Software Settings and Restrictions

a. Activity Constraints: Date/tinme constraint(s), other than those
required by the contract, will not be allowed unless accepted by the
Contracting Officer. |Identify any constraints proposed and provide an
expl anation for the purpose of the constraint in the Narrative Report.

b. Default Progress Data Disallowed: Actual Start and Actual Finish dates
on the CPM schedul e shall match the dates on the Contractor Quality
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Control and Production Reports.

c. Software Settings: Schedul e cal cul ati ons and Qut - of - Sequence progress
(if applicable) shall be handl ed through Retained Logic, not Progress
Override. Al activity durations and float values will be shown in
days. Activity progress will be shown using Renaining Duration. Default
activity type will be set to "Task". The project "Mist Finish By" date
shal | be |eft bl ank.

6.4 Requi red Tabul ar Reports

The followi ng reports shall be included with the schedul e and update
submittals:

a. Log Report: Listing of all changes made between the previous schedul e
and current updated schedul e.

b. Narrative Report: ldentify and justify; 1) Progress made in each area
of the project; 2) Critical Path; 3) Date/tinme constraint(s), other
than those required by the contract 3) Changes in the follow ng; added
or deleted activities, original and remaining durations for activities
that have not started, logic, nilestones, planned sequence of
operations, critical path, and cost |oading; 4) Any decrease in
previously reported activity Earned Anount; 5) Pending itens and status
t hereof, including pernmts, changes orders, and tine extensions; 6)
Status of Contract Conpletion Date and interimnilestones; 7) Current
and antici pated del ays (describe cause of delay and corrective
actions(s)); and 8) Description of current and future schedul e probl em
areas. Each entry in the narrative report will cite the respective
Activity ID and Activity Description, the date and reason for the
change, and description of the change.

c. Earned Value Report: Listing all activities having a budget ampbunt cost
| oaded. Conpilation of total earnings on the project fromnotice to
proceed to current progress paynent request. G oup and sort activities
as directed by the Contracting Oficer. Show current budget, previous
physi cal percent conplete, to-date physical percent conplete, previous
earned val ue, to-date earned value and cost to conplete on the report
for each activity:

d. Schedul e Variance Control (SVC) Diagram Wth each schedul e
submi ssion, provide a SVC di agram showi ng 1) Cash Fl ow S-Curves
i ndi cating planned project cost based on projected early and |l ate
activity finish dates and 2) Earned Val ue to-date. Revise Cash Fl ow
S-Curves when the contract is nodified, or as directed by the
Contracting O ficer.

.7 SUBM SSI ON AND ACCEPTANCE

The Design Baseline NAS shall include detailed design activities, genera
(summari zed) approach for the construction phase(s) of the project and
required mlestone activities. If the project is being Fast-Tracked or
allows Early Start of construction, the Design Baseline Project Schedul e
shall include all fast-tracked design construction phases, etc., including
the required or proposed critical path design submittals within each phase
that shall occur during the duration of the project.

The Contractor shall develop the Construction Baseline Schedul e as design
progresses, with detailed construction activities. If design nust be
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conpl eted and accepted prior to construction, submt the conplete design
and construction network anal ysis schedul e and obtain acceptance prior to
starting construction work. If the project will be Fast-Tracked, each
construction stage shall be detailed and built upon the previous
Fast - Tracked Basel i ne Schedul e (including any interimupdates) and accepted
prior to starting that stage of the construction work. Paynent for

conpl eted work i s dependent on an accepted, detail ed schedule for that
portion of work.

.7.1 Mont hl y Network Anal ysis Schedul e Updates

Contractor and Governnent representatives shall neet at nonthly intervals
to review and agree on the infornmation presented in the updated project
schedul e. The subnission of an acceptable, updated schedule to the
CGovernment is a condition precedent to the processing of the Contractor's
pay request. If a Schedule of Prices is the basis for progress paynents, it
shal |l be consistent with the logic and activity breakdowns on the progress
schedul e. |If progress paynents are based on a cost-|loaded schedule, the
Contractor and Government shall agree on percentage of paynent for each
activity progressed during the update period.

Provide the following with each Schedul e submittal
a. Tinme Scaled Logic D agram
b. Reports listed in paragraph entitled "Required Tabul ar Reports."

c. Data disks containing the project schedule. Include the back-up native
mandat ed schedul e program files.

.7.2 As-Built Schedul e

As a condition precedent to the rel ease of retention and making fina
paynment, submt an "As-Built Schedule," as the | ast schedul e update show ng
all activities at 100 percent conpletion. This schedule shall reflect the
exact manner in which the project was actually constructed.

.8  CONTRACT MODI FI CATI ON

Submit a Time Inpact Analysis with each cost and tine proposal for a
proposed change. Tinme Inpact Analysis (TIA) shall illustrate the influence
of each change or delay on the Contract Conpletion Date or nil estones. No
time extensions will be granted nor delay damages paid unl ess a del ay
occurs which consunes all avail able Project Float, and extends the

Proj ected Finish beyond the Contract Conpletion Date.

a. Each TIA shall be in both narrative and schedul e form denonstrating the
delay inpact. The TIA shall identify the predecessors to the new
activities and denobnstrate the inpacts to successor activities. The
Contractor shall run the schedul e cal cul ati ons and subnit the inpacted
schedul e with the proposal or claim

b. The TIA schedule subnmitted with the proposal shall show all activity
progress as of the date of the proposal. If the inpact to the schedul e
occurs prior to the proposal subm ssion, the TIA schedul e shall be
updated to show all activity progress as of the time of the inpact. If
t he proposed change does not inpact the CCD, no Tl A shall be required.

c. Subnit Data disks containing the TIA schedule. Include the back-up
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native .prx/current nandated schedule programfiles.

d. Unless the Contracting Oficer requests otherw se, only conforned
contract nodifications shall be added into the Project NAS

9 FLOAT

Project Float is the length of tinme between the Contractor's Projected
Finish M1l estone and the Contract Conpletion Date M| estone. Project Float
available in the schedule, at any time shall not be for the exclusive use
of either the Government or the Contractor.

.10 THREE- WEEK LOOK AHEAD SCHEDULE

The Contractor shall prepare and issue a 3-Wek Look Ahead schedule to
provide a nore detail ed day-to-day plan of upcom ng work identified on the
Project Network Analysis Schedule. The work plans shall be keyed to NAS
activity nunbers and updated each week to show the planned work for the
current and foll owing two-week period. Additionally, include upcom ng

out ages, closures, preparatory neetings, and initial neetings. ldentify
critical path activities on the Three-Wek Look Ahead Schedul e. The det ai
work plans are to be bar chart type schedul es, maintained separately from
the Project NAS on an el ectronic spreadsheet programand printed on 8-1/2
by 11 sheets as directed by the Contracting Oficer. Activities shall not
exceed 5 working days in duration and have sufficient |evel of detail to
assign crews, tools and equipnent required to conplete the work. Three hard
copi es and one electronic file of the 3-Wek Look Ahead Schedul e shall be
delivered to the Contracting Officer no later than 8 a. m each Mnday and
reviewed during the weekly CQC Coordi nati on Meeti ng.

PART 2 PRODUCTS

Not used.

PART 3 EXECUTI ON

Not used.

-- End of Section --
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SECTION 01 33 00.05 20

CONSTRUCTI ON SUBM TTAL PROCEDURES
06/ 14

PART 1 GENERAL
This specification applies to only Design Build projects.
1.1 RELATED REQUI REMENTS
This section covers construction subnittals that are not included in the
design submittals. Submt design submittals in accordance with 01 33 10.05
20 DESI GN SUBM TTAL PROCEDURES. When using Unified Facility CGuide
Speci fications (UFGS) sections that reference Section 01 33 00 SUBM TTAL
PROCEDURES, change reference to this section, Section 01 33 00.05 20
CONSTRUCTI ON SUBM TTAL PROCEDURES.
1.2 SUBM TTAL DESCRI PTI ONS ( SD)
Submittal requirenents are specified in Unified Facilities CGuide
Specifications (UFGS) in Part 2, GENERAL REQUI REMENTS; in references in
Part 4 PERFORVMANCE TECHNI CAL SPECI FI CATIONS; and in UFGSs in Part 5,
PRESCRI PTI VE SPECI FI CATIONS. Submittals that are identified by SD nunbers
use descriptions of itens included in submttal packages and titles as
foll ow
SD-01 Preconstruction Submittals
Certificates of insurance.
Surety bonds.
Li st of proposed subcontractors.
Li st of proposed products.
Construction Progress Schedul e.
Submittal register.
Schedul e of val ues.
Health and safety plan.
Work pl an.
Quality control [and Commi ssioning] plan[s].
Envi ronment al protection plan.

SD- 02 Shop Drawi ngs

Drawi ngs, diagrans and schedul es specifically prepared to illustrate
sone portion of the work.

D agranms and instructions froma manufacturer or fabricator are for use
in produci ng the product, and are aids to the Contractor for
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i ntegrating the product or systeminto the project.

Drawi ngs prepared by or for the Contractor to show how nultiple systens
and interdisciplinary work will be coordinated.

SD- 03 Product Data

Catalog cuts, illustrations, schedul es, diagrans, perfornmance charts,

i nstructions and brochures illustrating size, physical appearance and
other characteristics of materials or equipnent for sone portion of the
wor k.

Sanpl es of warranty | anguage when the contract requires extended
product warranties.

SD- 04 Sampl es
Physi cal exanpl es of materials, equipnent or workmanship that
illustrate functional and aesthetic characteristics of a material or
product and establish standards by which the work can be judged.
Col or sanples fromthe manufacturer's standard line (or custom col or
sanples if specified) to be used in selecting or approving colors for
t he project.

Fi el d sanpl es and nock-ups constructed on the project site establish

standards by which the ensuing work can be judged. |ncludes assenblies
or portions of assenblies which are to be incorporated into the project
and those which will be renoved at conclusion of the work.

SD- 05 Design Data

Cal cul ations, m x designs, anal yses or other data pertaining to a part
of work.

SD- 06 Test Reports
Report signed by authorized official of testing |aboratory that a
mat eri al, product or systemidentical to the material, product or
systemto be provided has been tested in accord with specified
requi renents. (Testing nmust have been within three years of date of
contract award for the project.)
Report which includes findings of a test required to be perfornmed by
the Contractor on an actual portion of the work or prototype prepared
for the project before shipnent to job site.
Report which includes finding of a test made at the job site or on
sanple taken fromthe job site, on portion of work during or after
installation.
I nvestigation reports.
Dai |y checklists.
Fi nal acceptance test and operational test procedure.

SD-07 Certificates

SECTION 01 33 00.05 20 Page 2



1

1

PART Il GENERAL SPECIFICATIONS DIVISION - 01

Statenents signed by responsible officials of nanufacturer of product,
systemor material attesting that product, systemor material neets
specification requirenments. Mist be dated after award of project
contract and clearly nanme the project.

Docunent required of Contractor, or of a supplier, installer or
subcontractor through Contractor, the purpose of which is to further
quality of orderly progression of a portion of the work by docunenting
procedures, acceptability of nethods or personnel qualifications.

Confined space entry permts.

SD- 08 Manufacturer's Instructions

Preprinted material describing installation of a product, system or
mat erial, including special notices and Material Safety Data sheets
concer ni ng i npedances, hazards and safety precautions.

SD-09 Manufacturer's Field Reports

Docunent ati on of the testing and verification actions taken by
manuf acturer's representative to confirm conpliance with manufacturer's
standards or instructions.

Factory test reports.

SD-10 Operation and Mai ntenance Data

Data that is furnished by the manufacturer, or the system provider, to
t he equi pnent operating and nmi nt enance personnel. This data is needed
by operating and mai nt enance personnel for the safe and efficient
operation, maintenance and repair of the item

SD-11 C oseout Submttals

3

Docunentation to record conpliance with technical or adnministrative
requi renents or to establish an admi nistrative nechani sm

Speci al requirenments necessary to properly close out a construction
contract. For exanple, Record Drawi ngs, As-built draw ngs, DD Form
1354, and Sust ai nabl e and Energy Data Record Card. Also, subnitta
requi renents necessary to properly close out a nmajor phase of
construction on a multi-phase contract.

SUBM TTALS

The use of a "G' following a submttal indicates that an approval action is
required, either by the Governnent or by the Contractor's Designer of
Record (DOR) or QC Specialist.

Submit the following in accordance with the requirenments of this section

3.

SD- 01 Preconstruction Submttals
Subnmittal Register Format; G

Submittal Register

The submittal register will be prepared during the initial design stages of
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the project and indicate each design and construction submttal. Mintain
an electronic version of the submttal register as work progresses. The
DOR nust assist the DQC in preparing the submittal register by deternining
all project submittals that require DOR approval. The Contractor proposed
submittal register format rust include all types of information pertinent
to the submittal process and be approved by the Contracting O ficer prior
to the first subm ssion.

.4 CONSTRUCTI ON QUALI TY CONTRCL
4.1 Contractor Review ng, Certifying, Approving Authority

The QC organi zation is responsible for reviewing and certifying that
submittals are in conpliance with the contract requirenents.

In RFP PART 4 PERFORMANCE TECHNI CAL SPECI FI CATI ONS (PTS), there are UFGS
specification sections required to be submtted as part of the design
submittal. Unless specified otherwise in this section, the Contractor's
DOR is the approving authority for submittals listed in these UFGS
specifications with a "G' designation, unless the DOR del egates to
Contractor Quality Control approval. RFP Part 4 PTS sections al so include
submittals identified for DOR approval that are not denoted with a "G'
designation, these submttals cannot be del egated for Contractor Quality
Control approval .

I f RFP PART 5 PRESCRI PTI VE SPECI FI CATIONS are utilized in this RFP, the
Contractor's DOR is the approving authority for submttals listed with a
"G' designation, unless the DOR del egates to Contractor Quality Control
approval .

DOR shal | approve construction subnittals that are incorporated in the
design subnmittal prior to being submtted to the Government for design

submittal approval. Indicate approval of these construction submittals on
the acconpanying submittal transnmittal forns and the submittal register for
each design submttal package. |In addition, the DOR professional stanp on

the final design subnmittal indicates approval of construction submittals
conbi ned with the design subnmittal.

Submttal itens identified in RFP PARTS 2, 4, and 5 that are not identified
with a "G' designation or not designated for DOR approval (in RFP Part 4)
are for Contractor Quality Control approval.

Construction subnmittals that are approved by the DOR or certified by the QC
are not required to be submitted to the Government for surveillance, except
when the RFP requires the design and construction subnmittals to be conbi ned
in UFGS section 01 33 10.05 20, Design Submittal Procedures or where
specified in paragraph SUBM TTALS RESERVED FOR GOVERNMENT SURVEI LLANCE of
this section.

.4.2 Submittal s Reserved for Government Surveillance

Surveill ance subnmittals are approved by the Contractor in accordance with
par agr aph CONTRACTOR REVI EW NG, CERTI FYI NG AND APPROVI NG AUTHCORI TY, but
provi de the Governnment the opportunity to oversee critical project issues.

If during the Governnent surveillance of construction submttals, itens are
brought to the Contractor's attention as non-conpliant, the Contractor
shal |l correct the submittal and construction to conply with the
requirenents of the RFP. Stamp surveillance submittals "APPROVED' by the
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DOR or QC Specialist and "FOR SURVEI LLANCE ONLY." Submt the follow ng
CGovernment surveillance submittals, prior to starting work for construction
submittal itens, and after the conpletion of the work for reports
submittals itens.

a. Subnit fire protection related subnmittals pertaining to spray-applied
fire proofing and fire stopping, exterior fire alarmreporting systens,
interior fire alarm & detection systens, and fire suppression systens
including fire punps and standpi pe systens.

b. Submt geotechnical related submittals pertaining to the soils
i nvestigations (reports and soils analysis), foundations (shallow and
deep), and pavenents structure design, test pile and production pile
testing and installation.

c. Subnit conveying related submittals pertaining to el evators,
escal ators, weight handling equi pnent, lifts, and conveyors.

d. Subnit roofing submittals pertaining to materials and systens used to
make up the roof system

e. Subnmit HVAC Testing, Adjusting, and Bal ancing required subnittals.

f. Subnmit telecommunications shop draw ngs, as described in Part 4, D50
ELECTRI CAL, for coordination with the NMCI Contractor

g. Subnit Perfornmance Verification and Acceptance Testing subnittals
listed in the PTS and referenced UFGS.

h. Submt all Interim Special |nspection Reports on a bi-weekly basis
until work requiring special inspections is conplete.

i. Submt all Structural Observation Reports and the Final Report of
Speci al | nspecti ons.

j. Submt Final LEED Certification Docunentation for US G een Buil ding
Council Certification.

k. Submt building envel ope testing results for air tightness and the
Infrared Thernography results if air barrier deficiencies are
identified. Actions taken to correct building envel ope deficiencies at
each | ocation.

. 4.3 Submittals Reserved for CGovernnent Approval

The Governnent is the approving authority for submttals with a "G
designation in RFP Part 2 GENERAL REQUI REMENTS specification sections.
Conply with additional Governnent approval requirenents for Environnental
submittals, as specified in RFP Part 2, Section 01 57 19.00 22 TEMPORARY
ENVI RONVENTAL CONTRCLS

In addition to the Governnment approvals required by RFP Part 2, GENERAL

REQUI REMENTS, the followi ng submittals shall be certified by the QC Manager
and the DOR, and approved by the Contracting Oficer
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1.4.3.1 Schedul i ng for Governnent Approved Subnittals

Except as specified otherw se, allow review period, beginning when
CGovernment receives subnmittal fromthe QC organi zation, of 20 working days
for return of submittal to the Contractor. Period of review for submttals
with Contracting O ficer approval begins when Governnent receives subnitta
from QC organi zation. Period of review for each resubmttal is the sane as
for initial submittal

1.4.4 Constraints

a. Subnittals shall be conplete for each definable feature of work; subnit
components of definable feature interrelated as a systemat the sane
tinme.

b. Approval of a separate material, product, or conponent does not inply
approval of assenbly in which itemfunctions.

1.4.5 Desi gn Change and Vari ation

The Contractor must limt change and variation to itens that will be
advant ageous to the Governnment. Submt proof that the change or variation
i s needed and provide the sane or better |level of quality as the design
that the Governnent originally reviewed or approved. Design change is
considered prior to Governnent approval of the final design and variation
is considered after Government approval of final design

1.4.5.1 Desi gn Change

Desi gn change nust neet the mninmumrequirenents of the solicitation and
the accepted proposal. Change fromwhat was revi ewed by the Governnent
during design nust be approved by the Designer of Record; brought to the
attention of the Government and approved by the Contracting O ficer before
the design change is incorporated into the design documents

1.4.5.2 Vari ati ons

Variations fromcontract requirenents including the solicitation, the
accepted proposal, and the final design, require Government approval
Variations to the contract requirenents nust be approved by the Designer of
Record prior to resubnitting the design to the Government for approval of
the variation.

1.4.6 Contractor's Responsibilities

Ensure no work has begun until subnmittals for that work have been
"approved" or "approved as noted."

1.4.7 QC Organi zation Responsibilities

Stanp each sheet of each submittal with QC certifying statenent or
approvi ng statement, except that data submitted in bound vol une or on one
sheet printed on two sides nmay be stanped on the front of the first sheet
only.

a. Wen approving authority is Contracting Oficer, QC organization will

certify submittals, assure proper signatures, and forward to
Contracting OFficer with the follow ng certifying statenent:
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"I hereby certify that the (equi pnent) (material) (article) shown and
marked in this subnittal is that proposed to be incorporated with
contract Number (insert contract nunber here), is in conpliance wth
the contract docunments, can be installed in the allocated spaces, and
is submitted for CGovernnent approval.

RFP Part Two Submittals:

Certified by QC Manager , Date
(QC Manager)

RFP Part Four and Part Five Submittals:

Certified by DOR , Date

Certified by QC Manager , Date ___ "

(1) Sign certifying statement or approval statenent. The person
signing certifying statenments shall be QC organi zati on nenber
designated in the approved QC plan. The signatures shall be in
original ink. Stanmped signatures are not acceptable.

(2) Update submittal regi ster database as submittal actions occur and
mai ntain the submttal register at project site until final
acceptance of all work by Contracting Oficer.

(3) Retain a copy of approved submttals at project site, including
Contractor's copy of approved sanpl es.

When the Approving Authority is the Designer of Record, the DOR shall
approve, professionally stanp, sign, and date subnmittals. DOR stanp on
construction submittals or subm ssion of design docunents that include
construction submittals indicates DOR approval for construction. QC
organi zation will certify submittals, assure proper signatures, and
forward to Contracting Officer with the followi ng certifying statenent:

"I hereby certify that the (equi pnent) (material) (article) shown and
marked in this subnmittal is that proposed to be incorporated with
contract Number (insert contract nunber here), is in conpliance with
the contract requirements, can be installed in the all ocated spaces,
and is submitted for DOR approval .

RFP Part Four and Part Five Submittals:

Approved by DOR , Date

Certified by QC Manager , Date ___ "

(1) Sign certifying statement or approval statenent. The person
signing certifying statenments shall be QC organi zati on nenber
designated in the approved QC plan. The signatures shall be in
original ink. Stanped signatures are not acceptable.

(2) Update submittal register database as subnittal actions occur and
mai ntain the submttal register at project site until final
acceptance of all work by Contracting Oficer.

(3) Send copies of final DOR or QC Specialist approved and signed
submittals that are identified in this section for Governnent
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surveillance to the Contracting Officer. Stanmp copies "For
Surveillance Only."

1.4.8 Government's Responsibilities

When approving authority is the Contracting Officer, the Governnent will:

a. Note date on which subnittal was received from QC Manager, on each
subnittal .

b. Review submittals for conpliance with contract docunents.
.4.8.1 Covernnment Actions
Submittals will be returned with one of the foll owi ng notations:

a. Subnittals marked "approved" or "approved as submitted" authorize
Contractor to proceed with work covered.

b. A submittal marked "not reviewed" will be returned with an explanation
of the reason it was not revi ewed.

c. Subnittals marked "approved as noted" or "approval except as noted;
resubni ssion not required" authorize Contractor to proceed with work as
not ed provided Contractor takes no exception to the notations.

d. Subnittals marked "revise and resubnmit" or "di sapproved" indicate
submittal is inconplete or does not conply with design concept or
requi renents of the contract docunents and shall be resubnitted with
appropriate changes. No work shall proceed for this itemuntil
resubnittal is approved.

e. Subnittals required for surveillance will be returned only if
corrective actions are required.

.5 FORVAT OF SUBM TTALS
.5.1 Transnmittal Form

Transmit subnmittals with transmittal form prescribed by Contracting O ficer
and standard for the project.

.5.1.1 Conbi ned Design and Construction Submittal Notification

I ndicate on the design subnissions transmittal form which construction
submittal s have been combined with the design docunments. Coordinate
transmttal formlist of conbined design and construction subnmittals with
submittal register to indicate DOR approval of all conbined submittals.
.6 QUANTITY OF SUBM TTALS

.6.1 Quantity of Submittals Reserved for Government Approval

Submit four copies of submttals of shop drawings requiring review and
approval by Contracting O ficer.

.6.2 Quantity of Subnmittals Reserved for Government Surveillance

Submit three copies of submittals specified for surveillance to the

SECTION 01 33 00.05 20 Page 8



PART Il GENERAL SPECIFICATIONS DIVISION - 01

Contracting Officer. Submt two additional copies of elevator submittals
directly to the NAVFAC El evator Specialist responsible for the NAVFAC
el evator certification of the project.
PART 2 PRODUCTS
Not used.
PART 3 EXECUTI ON
Not used.

-- End of Section --
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SECTION 01 33 00

SUBM TTAL PROCEDURES
11/13

PART 1 GENERAL

1.

1.

1 DEFI NI TI ONS

1.1 Submittal Descriptions (SD)

Submittals requirenments are specified in the technical sections.
Subnmittals are identified by Submttal Description (SD) nunbers and titles
as foll ows:

SD-01 Preconstruction Submttals

Submittals which are required prior to start of construction (work) or
conmenci ng work on site.

Certificates of insurance

Sur ety bonds

Li st of pro