CONTRACTOR SIGNIFICANT INCIDENT REPORT (CSIR) INSTRUCTIONS
Complete Sections Appropriale to Incident {Rev. 06/02).

NOTE; THE ATTACHED CSIR FORM IS TO BE USED BY CONTRACTORS TO RECORD THE
RESULTS OF THEIR ACCIDENT/ANCIDENTS INVESTIGATIONS AND SHALL BE PROVIDED TO THE
CONTRACTING OFFICER WITHIN THE REQUIRED TIMEFRAMES.

GENERAL. Complete a separate rapost for each person who was Injured In the accldent. A report needs to be completed for ai
OS5HA recordable accldents, properly damage In excess of $2000.00 (This amount Is for record purposas only. GOV Is not required
{o enter property damaga repars inlo FAIR database [ itis less than $10,000.00.), WHE accldents, or near missfigh visibitlty
mishaps. Please fype or print legibly. Appropriate ilems shall be marked with an “X” In box{es}), non-appllcable sectlens shall b
marked "N/A", if additlonal space Is needed, provide (he Information on a separale sheel of paper and sllach to the completed form.

Mark lhe reporl:
INITIAL = (his form Is belng used as Inltia) notiftcalion of a Fatality or High Visibllity Mishap. The Inlttal form Is due wdihin 4 hours
of a seifous accldenl. A form marked 'Follow-up' or 'Final' is required within 5 days.

FOLLOW-UP - If you are providing addilional Information on a report praviously submilled,

FINAL - il you are providing a ecamplaled report and expect no changes.

SECTION 1 ~ GENERAL INFORMATION

CONTRACTING ACTIVITY/ROICC OFFICGE - Enter the neme and address of lhe Conlracling Office administering the contract
under which the mishap look place (9.9, ROICC MCBH, ROICC NORFOLK, PWC GUAM, ele.).

ACCIDENT CLASSIFICATION - INJURY/ILLNESSIFATALITYIPROPERTY DAMAGE-PROGEDURAL ISSUES/-
ENVIRONMENTALILESSONS LEARNED/OTHER  Mark (he approprata block(s) if the incident resulled In any of thase
conditions,

INVOLVYING - if lhe mishap involvad any of the condilions Hsled under “Involving™ mark the appropriate box{es). Speciflc queslions
assoclated vdth each of these conditions ar¢ avallable fram the Conlracting Offices to assist you In your lnvestigation, When lhese
quastiens are used (hay shall be allached as part of this report.

SECTION 2 - PERSONAL INFORMATION

NAME - Enter last name, first name, middle Intlial of person involved.

AGE - Enler age.

8SEX - Enter M for Male and F for Female,

JOB T{TLE/DESGRIPTION - Enter the job {itle/descrption asslgned o the injured person (0.g. carpanter, laborer, surveyer, elc.).
EMPLOYED BY - Enler employment company name of the person lewolved., )

SUPERVISOR'S NAME & TITLE - Enler name and litle of the Immediate suparvisor.

WAS PERSON TRAINED TO PERFORM ACTIVITY/TASK? - For the purpose of ihis secllon “iralned” maans the person has bean
provided the necessary informatlon (either formal andfor on-the-Job (OJT) tralning) to competently perform the acliviy/lask in a safe
and healthful manner.

TYPE OF TRAINING - Indicate the specific lypa of tralning {classraom of on-the-fob) that the Injured parson recelved before lhe
accldent happenad.,

DATE OF MOST RECENT FORMAL TRAININO/TORICS DISCUSSED - Enter ne month, day, and year of {he last formaliralning
completad thal covered (he aclivityllask being performed af the lime of the accldent. List toples that ware discussed at lhe trafning
idenliied above,

SECTION 3 - WITNESS INFORMATION

The foflowing appiles lo Wilness #1 and Witness #2:

WITHESS NAME - Enter fasl name, first namo, middle [niiial of the wilness.

JOB DESCRIPTIONITITLE - Enler the Job title/description asslgned to the wilness {e.g. carpenler, laborer, surveyer, ele.}.
EMPLOYED BY - Enler lhe nama of lhe employment company of the wilness.

SUPERVISORS NAME - Enter name of immediate suparviser of tha wilaess,

ADDITIONAL WITNESSES - Provide same information, as above, for aach wilnesses. Use additional pages if necessary.

SECTION 4 - CONTRACTOR INFORMATION

TYPE OF CONTRACT - Mark appropriate box. A/E means archliecenginger. I *OTHER" 18 marked, spaclly type of contract on
line provided.

CONTRACGT NUMBERITITLE - Enter complete conlract number and lite of pAme conlract {a.g. N62477-85-C-0100, 184 Pearl Gity
Hsq. Revilalizatlon),

CONSTRUCTION INDUSTRIAL GROLUP AND INDUSTRIAL TYPE — This s the lypo of construciien that will be done al this
project.
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1. Flrst, you must choose Ihe Industral Group. You have 4 cholces fo choose from: (NOTE! Reviaw of the Induslral Types
below and knowlng whal the projects scope of work is witl assisl you In deciding what the Indusiial Group should be.)
a, Buildings
b, Heavy Industdsl
¢, Infrastructure
d. Light Induslrial
2, Onee you have chosen the Industral Group, you now select the Industdal Type. You have mulliple cholces under aach
Group, chose the one you feal fils the project most closely because on most projects there won't be an exact malch;
a. Bulldings:
{1} Communications Clr,
(2} Dormilory/Hole!
(3) High-rise Office
(4) Hospltal
(5 Housing
(6) Laboralory
(7) Low-rise Office
(& Malntenance Facility
(9) Parking Garage
(10) Physlcal Fitness Clr,
{11) RestaurantNighiclub
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- (13} Warehouse -~ - . R
b. Hoavy Indusldat:
{1} Chemical Mig.
{2} Elecidcal (Genetating}
{3) Environmental
(4) Melals Refining/Processing
(6) Mining
(6) WNalure! Gas Processing
(7) Ol Explorallan/Production
{8) O Refining
(@) Pulp and Paper
¢, Infrastruciure:
(1) Arport
(2) Electieal Distibullon
{3) Flood Confrol
(4) Highvray
(8) Marine Facititles
{8) Navigallon
{7} Rali
{8) Tunneling
(9) Waler/Wastewaler
d. Light Indusidal:
(1) Aulomotive Assembly/Mlg.
(2) Consumer Products Mlg.
(3} Foods
(4) Microslaclronles Mig.
(5) Olfice Products Mlg.
{8) Pharmaceulicals Mig.

CONTRACTOR'S NAME/ADDRESS/IPHONE NUMBER
(1) PRIME - Enter the exaclt name (lille of firm), address, phone and fax numbers of lhe prime ¢onlraclor,
{2) SUBCONTRACTOR - Enler the exacl name, address, phone and fax numbers of any subcontraclor Involved In the
accidenl.
SAFETY MANAGER'S NAME
(1) PRIME - Enter the name of lhe prime cenlraclor safely manager,
(2) SUBCONTRACTOR - Enfer (he name of the subconlraclors safely manager.
INSURANCE CARRIER.
{1) PRIME - Enter Lhe exac} namedtile of the prima's Insurance company, Policy number nol requlred,
{2) SUBCONTRACTOR - Enler the exacl name of ihe subcontractor's Insurance company. Pollcy numibér not requlred.

SECTION & - ACCIDENT DESCRIPTION

DATE OF ACCIDENT - Entar lha month, day, and year of accldent,

TIME OF ACCIDENT - Enter the local ime of accldenl In military ima. Exampla: 14:30 hrs (nol 2:30 p.m.}.

EXACY LOCATION OF ACCIDENT - Enter facts neaded lo focate the accldant scene {instaltationfproject name, buitding/room
number, sireet, diracllon and distance from closest landmark, elc.).

DESGRIBE THE ACCIDENT IN DETAIL. Fully desciibe (he accldent In he space provided, If property damage Invelved, give
eslimaled dollar amount of damage andfor repalr cosls Involved, If addiltonal space Is needed continue on a separale shaet and
allach to this repert. Giva the sequence of evenls that describe whal happenad leading up to and Including the accldent, Fully
ldenlify personnel and equipment Involved and thelr role(s) in the accident, Ensure thal relalfonshlps between personnel and
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equipment are cleardly specified. Ensura quastions below regarding direct cause(s), Indirect cause(s), and aclions taken are
answered, NOTE[ Revlew questions in Seclion 7 below before compleling.

DIRECT CAUSE(S) - The direct cause is thal stngle factor which most direclly lead [o the accldenl. See examples below,
INDIRECT CAUSE(S) - Indirec) cause are these faclors, which canlribuled to, but did nol dlrectly Inillate he occurrence of the
acclident,

Examples for Dicecl and Indlracl Cause:

1. Employee was dismanlling scaffold and fell 12 feel from unguarded opening,

Direct cause: Failure 1o provide fali protection al elevation

Indirect canses! Failure lo enforca safely requirements: improper lralning/motivalion of employee (possiblifity that employee was not
knowtadgeable of fall protection requirements or was lax In his alfliude loward salely); faifure lo ensure provislon of posliive fall
proteclion whenever ¢levatad; fallure to address fall prolection during scaffold dismaniting in phase hazard analysls.

2. Privale cilizen had slopped his vehicle al intersection for red Itght when vehlcta was struck In rear by canlsaclor vehicle, {note
conlraclor vehlcles was In proper safe working conditton.)

Diract cause: Fallure of contractor driver 1o malntaln cantrol of and stop conlractor vehlcla wilhin sale distance.

tndirec! cause: Fallure of employee (o pay allention lo driving {defensive diiving).

ACTION{S) TAKEN TO PREVENT RE-OCCURRENCE QR PROVIDE ON-GOINQG CORRECTIVE ACTIONS. Fully describe all lhe
dactlons laken, anticlpated, and racommendad {o elimlnate the cause(s) and prevenl reoccurrence of simliiar aceldentsfiinesses,

rremssrron e S OINKER_ON. DACK OF addlilonal sheels of paperj[ neoessaw 10 futly. explaln -and.attach lo.dhe. comp!e!e repurl lorm e et e

CORRECTIVE ACTION DATES - .- -

(1) Beglnning - Enter the date when lha currectlva ac![on(s) Identuﬂed above wﬂl hegin

(2} Anlicipated Gomplelion - Enter lhe dala when the comrective action(s) idenlified above vill be completed
PERSONAL PROTEGTIVE EQUIPMENT (PPE) - Maik appropriale box{es} and Hst PPE which was belng used by the injured
person at ha time of the accident (2.9, proteclive clolhing, shoes, olassas, gogates, resplrator, safely belt, hamess, ole.)
TYPE OF CONTRAGTOR EQUIPMENT - Enler Ihoe Serlal Number, Mode! Number and specific type of equipment involved in the
mishap {a.g. dump truck (off highway), crene (rubber Ure), pump lruck {concreta), elc.).
WAS HAZARDOUS MATERIAL SPILLED/RELEASED? - Maork appropriate black and iis) pame(s) of any reportable quantitles of
hazardous materials spliledfreleased during (e mishap.
WHO PROVIDED FIRST A!D OR GLEAN-UP OF MISHAP SITE? - List name(s) of individual(s) and employer, If knawn,
ANY BLOOD-BORNE PATHOGEN EXPOSURE, OTHER THAN EMT? - Mark approprlate block and list name(s} of indIvidual(s)
and employer, if known,
LIST OSHA AND/OR EM 385-1-1 STANDARDS THAT WERE VIOLATED. - Self explanatory.
WAS SITE SEGURED AND WITNESS STATEMENT TAKEN IMMEDIATELY? - Mark appropeliate block and list by whom.

SECTION 6 - INJURY/ILLNESSIFATALITY INFORMATION

SERVERITY OF INJURYALLNESS - Mark appropriale box,
ESTIMATED DAYS LOST - Enter lhe esimated number of workdays the person vdll lose from work. Updale when final dalais
known.
ESTIMATED DAYS HOSPITALIZED - Enter the eslimated number of workdays the person will be hospitalized, Updata when final
dala Is known.
ESTIMATED DAYS RESTRICTED DUTY - Enter the estimaled number of workdays the person, as a result of the accldent, will nol
be able {o perform &l of thele regular dutles. Updalo whan final data {s knowmn,
BODY PART(S) AFFECTED - Enter the most appropriale pimary and when applicable, secondary, ete. body parl(s) alfecled (e.g.
arm: wiist: abdomen: single eye; jaw : both elboves: second finger: great loe: collar bone: kidnay, ale.).
NATURE OF INJURY/ILLNESS FOR PRIMARY BODY PART - Entar lhe most appropriate nalure of InJuryfilness (e.g. amputalion,
back siraln, distocatlon, laceration, straln, asbestosts, faod polsoning, heari condillens, elc.).
TYPE AND SOURGE OF INJURYALLNESS - Typo and Source Codes are used lo describe what caused tha Incldent.
{1) TYPE Code stands for an “Aclion”™ (Example: Worker, Inslalling condulf, lost his balance and {ell five feet from a ladder.
Typa Code: Fell different lavals™) Select Ihe most appropriale Type of Injury from the list below:

IYPE OF INJURYALLNESS

STRUCK CONTACTED
BY/AGAINST CONTACTED WITH {(INJURED PERSON MOVING)
CONTACTED BY (OBJECT WAS MOVING)
FELL, SLIPPED, TRIPPED EXERTED
SAME LEVELIDIFFERENT LEVEL/NO FALL LIFTED, STRAINED BY (SINGLE ACTION)
STRESSED BY (REPEATED ACTION)
CAUGHT EXPOSED
ON/NIBETWEEN INHALED/INGESTED/ABSORBEDIEXPOSED TO
PUNCTURED, LACERATED TRAVELING 1N
PUNCTURED BY/CUT BY/STUNG BY/BITTEN BY

{2) SOURCE Code stands for an “object or substance.” (Example: Worker, Installing condull, fost his batance and fell five feet
from a ladder. Source Code: “Ladder™.) Select the most appropriate Source of injury from (ke list below;
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sou OF INJURYIILL
BUILDING OR WORKING AREA DUST, VAPOR, ETC.
WALKINGWORKING AREA DUST (SILICA, COAT, ETC.)
STAIRSISTEPS FIBERS
LADDER ASBESTOS
FURNITURE GASES
BOILERIPRESSURE VESSEL CARBCON MONOXIDE
EQUIPMENT LAYOUT MIST, STEAM, VAPOR, FUME
WINDOWS/DOORS WELDING FUMES
ELECTRICHY PARTICLES (UNIDENTIFIED)
ENVIRONMENT CONDITION CHEMICAL, PLASTIC, E1C.

TEMPERATURE EXTREME (INDOOR)
WEATHER {ICE, RAIN, HEAT, ETC)
FIRE, FLAME, SMOTE (NOT TABACCO)

DRY CHEMICAL - CORROSIVE
DRY CHEMICAL - TOXIC
DRY CHEMICAL - EXPLOSIVE

EARTHMOVER (TRAGTOR, BACKHOE, ETC.)
CONVEYOR (FOR MATERIAL AND EQUIPMENT)
ELEVATOR, ESCALATOR, PERSONNEL HOIST
HOIST, SLING CHAIN, JACK

CRANE

FORKLIFT

HANDTRUCK , DOLLY

PROTECTIVE CLOTHING, SHOES, GLASSES, GOGGLES
RESPIRATOR, MASK

DIVING EQUIPMENT

SAFETY BELT, HARNESS

PARACHUTE

SECTION 7 - CAUSAL FACTORS

Revlew thoroughly. Answer gach queslion by marking the appropriate block. NOTE| H any answar Is yes, explaln In seclion §

abova,

{1) DESIGN - Did Inadequacies assoclaled wth tha bullding or work sile play a role? Would an Improved deslgn or layout of
the equipment or facllittes reduce the likelihocd of simitar accdents? Wero the lools or olhar equipmenl designed and intended

for (he lask at hang?
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NOISE . DRY CHEMICAL - FLAMMABLE
~ZRADIATION - - e e HQUIDICHEMICAL S GORROSIVE ™

TLGHT T T EIQUID CHEMICAL - TOXIC

VENTILATION LIQUID CHEMICAL - EXPLOSIVE

TOBACCO SMOKE LIQUID CHEMICAL - FLAMMABLE

STRESS (EMOTIONAL) PLASTIC

CONFINED SPACE WATER

MEDICINE

MACHINE OR TOOL INANIMATE OBJECT

HAND TOOL (POWERED: SAW, GRINDER, ETC)) BOX, BARREL, ETC,

HAND TOOL (NON POWERED) PAPER

MECHANGIAL POWER TRANSMISSION APPARATUS METAL ITEM, MINERAL

GUARD, SHIELD (FIXED, MOVEABLE, INTERLOCK) NEEDLE

VIDEO DISPLAY TERMINAL GLASS

PUMP, COMPRESSOR, AIR PRESSURE TOOL SCRAP, TRASH, WOOD

HEATING EQUIPMENT FOOD

WELDING EQUIPMENT CLOTHING, APPAREL, SHOES
MACHINE OR TOOL INANIMATE OBJECT

HAND TOOL (POWERED: SAW, GRINDER, ETC.) BOX, BARREL, ETC.

HAND TQOL (NON POWERED) PAPER

MECHANGIAL POWER TRANSMISSION APPARATUS METAL ITEM, MINERAL

GUARD, SHIELD (FIXED, MOVEABLE, INTERLOCK) NEEOLE

VIDEO DISPLAY TERMINAL GLASS

PUMP, COMPRESSOR, AIR PRESSURE TOOL. SCRAP, TRASH, WOOD

HEATING EQUIPMENT FOOD

WELDING EQUIPMENT CLOTHING, APPAREL, SHOES
VEHICLE ANIMATE CBIECT

AS DRIVER OF PRIVATELY OWNED, RENTAL VEH. 00G

AS PASSENGER OF PRIVATELY OWNED, RENTAL VEH. OTHER ANIMAL

DRIVER OF GOVERNMENT VEHICLE PLANT

PASSENGER OF GOVERNMENT VERICLE INSECT

COMMON CARRIER (AIRLINE, BUS, ETC.) HUMAN (VIOLENCE)

AIRCRAFT (NOT COMMERCIAL) HUMAN (COMMUNICABLE DISEASE)}

BOAT, SHIP, BARGE BACTERIA, VIRUS (NOT HUMAN CONTACT)
MATERIAL HANDLING EQUIPMENT PERSONAL PROTECTIVE EQUIPMENT



(2) INSPECTION/MAINTENANCE - DId Inadequately or improperly malnlalned equipmant, loals, workplace, elc., creale or
worsan any hazards that contibuled Lo the accldem? Would betler equipment, {aclity, work site or work aclivity inspections
have helped avold the accldent?

{3) PERSONS PHYSICAL CONDITION - Do you feel thal the accident would probably not have occurred If the employes was
in "good" phystcal condilion? Ifthe person involved in the accldent had been in bettor phystcal condition, would the aceldent
have been less savera or avolded allogather? Was overexerlion a faclor?

{4) OPERATION PROCEDURES - Did lack of or Inadequacy withln established operating procedures contribute 1o the
accldent? Did any aspact of the procedures inleoduce any hazard to, or Increase Lhe sk assoclated wilh the wark process?
Would establishment or Improventeni of operaling procedures reduce the liketihood of similar accldents?

{6) JOB PRACTICES - Wara any of the provisian of (he Safely and Health Requirementis Manual (EM 386-1-1) viclated? Was
{he task belng accomplished in a mannas viilch was not in compliance with an established job hazard analysis or aclivity
hazard analysis? Dld any established Job practico {Including EM 3685-1-1) fail lo adequalely address the task or work process?
Would better Job practices Improve tha safely of the 1ask?

{6) HUMAN FACTORS - Was the person under undus stress (elther inlemal or external to the Job)? Dld the task tend toward
gveroading e capabliiities of the parson: L.e., did the job require tracking and reacting lo many exierat inpuls such as
displays, atarms, or signals? Did the arrangemenl of lhe workplace tend to Intarlere With efficient lask parformancs? Did the
fask require reach slrenglhs, endurance, agllity, elc., o1 or bayond the capabililies of the employes? Was the work
environment {ll-adapted to he person? Dtd the person need maore ralnlng, experience, or praclice In doing the lask? Was the
person inadequately rested lo perform salely?

{7) ENVIRONMENTAL FAGTORS - Oid any faclors such as molsture, humldity, raln, snow, sleel, hall, Ice, fog, cold, heal, sun

.....lemperalure changes, wind, lides, Noods, currents, temaln; dust, mud, glare, pressure changes, lghling, ele., play.apariinthe.___ ..
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{8) GHEMIGAL AND PHYSICAL AGENT FACTORS - Did oxposure lo chemical agents (either single shift exposure or fong-
lerm exposura such as dusls, fibers, (ashaslos, ele.), sifica, gases (carbon, menoxide, chlorine, ele.), mists, steam, vapors,
fumes, smoke, other parliculales, liquid or dry chemlcals thal are corresive, loxlc, explosive of fiammable, by-products of |
combustlon or physlcal agents such as nolsa, lonizing radialton, non-lonizing radialion (UV radiation created during welding,
ele)) contribute to the accldentfincldent?

(9) OFFICE FAGTORS - Dld the fac! that the accldent occurred In an offica selting or (o an office werker have a bearing onils
cause? For oxample, office workers lend to have fess experience and lraining In performing lasks such as lifiing office
fuenliure, Did phystcal hazards wilhin the office envirenment conlribule to the hazard?

(10) SUPPORT FACTORS - Was lhe person uslag animproper loof for the job? Was inadequale Ume availabts or ulitized to
safely accomplish the task? Ware less than adequalte paraonngl resources (in terms of employee skills, numbar of workers,
and adequale supervision) avallable to get the Job done properly? Was funding avallable, ullized and adequale to provide
proper tools, equipment, personnel, slle preparalion, ele.

(11) PERSONAL PROTECTIVE EQUIPMENT - Did the parson fgll to use appropriate personal protective equipmoant (gloves,
eye protection, hard-toed shoes, resplraler, elc) {ar (he task or enviranment? Old proteclive equipment provided or wom faft lo
provide adequale proteclion from the hazard(s)? DId fack of or inadequale mainlenance of proleclive gear contibute to the
acciden(?

(12) DRUGSIALCOHOL - Is there any raason to belleve the person's mental or physical capabilities, judgmenl, ete., were
Impalied or allered by lhe use of drugs or alcohol? Consldes the effecls of presciiption medicine and over the countsr
medicallons as well as illicil drug use, Conslder the effect of drug or alcohol Induced “hangovers®,

(13) JOBJACTIVITY HAZARD ANALYSIS - Was a wrilten Job/Activity Analysls campleled {or the task belng performed at the
time of the accldent? {f one was mads, did It address lhe hazard adequately or does il need to be updated? if nona made, will
one be made? These may also need lo be addressed In the Correclive Aclions Taken seclion. Mark lhe appropriate box. If
one was made, altach a copy of the analysfs lo the seport.

(14) MANAGEMENT - DId the taek of supervisor or management supporl play a part In lhe mishap? Mark lhe appropriale box.

SECTION - 8 OSHA INFORMATION - Complele this section If applicable
SECTION 9 - REPORT PREPARER

Providing a completed CSIR to the Contracling Ofticer is the PRIME CONTRACTOR'S RESPONSIBILITY. Enter the name,
date of report, tilte, employar, phone number and signature of person completing the accldent reporl and provide It to the
Centracting Offtcer, or his represenlative, rosponsible for ovarsight of thal contraclor acllvity. NOTEL If prapared by olher than the
Prime Conlraclor, a person employed by the Prime Cenlraclor musi sign (hat they hava reviewed and concur wilh the repord and it's
findings {e.0. company owner, profesl supervisor/foreman, Safely Olficar, efc.).
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ATTACHMENT J-0200000-05-2
MOTOR VEHICLE ACCIDENT REPORT

DATE:
YEAR/MAKE:

TIME: MODEL :

DRIVER :

HOME ADDRESS:

TELEPHONE:

REGISTRATION NUMBER OR NAME:

DESCRIPTION OF ACCIDENT:

SIGNATURE:

(CONTINUE ON BACK OR SEPARATE PAGE IF REQUIRED)



ATTACHMENT J-0200000-06
GOVERNMENT-FURNISHED PROPERTY, MATERIALS, AND SERVICES

T&P Laydown Area Located on Piney Green Road




ATTACHMENT J-0200000-07
DENIAL OF CONTRACTOR ID CARD ISSUANCE

UNITED STATES MARINE CORPS
MARINE CORPS INSTALLATION-EAST, MARINE CORPS BASE
PSC BOX 20004
CAMP LEJEUNE, NC 28542-0004

IN REPLY REFER TO:
1320
PMO
From: Commanding General, Marine Corps Base, Camp Lejeune
Subj: DENIAL OF CONTRACTOR ID CARD ISSUANCE
Ref: (a) MARADMIN 533708
(b) BO 5512.1C W/Ch 1,2&3
1. After reviewing your background check, this office is not able to issue you an ID
card based on the reason indicated below.
Installation access shall be denied if it is determined that an employee:

a. Is listed on the National Terrorist Watch List.

b. 1Is not a U.S. Citizen and is illegally present in the U.S. or whose U.S.
citizenship, immigration status or Social Security Number cannot be verified.

c. |Is subject to an outstanding criminal warrant of any type.
d. Has knowingly submitted false or fraudulent information.

e. Has been issued a debarment order and is currently banned from any military
installations. (PNG)

f. Is on a prisoner work-release program or currently on parole.
g- Is a registered sex offender regardless of date of the criminal offense.
h. Has been convicted of a drug crime within the past five years.

i. Has obtained a conviction for the following types of criminal offenses within
the last five years:

1) Offenses of a sexual nature
2) Offenses of violence

3) Offenses related to gang activity, supremacist or extremist
behavior

4) Offenses in which weapon instrumentality was used either as
a means of violence or a threat of violence

5) Offenses were offender is pending a trial

J- Has received a DUI/DWI in the last year. This applies only to Delivery
drivers, all others may be allowed access to the installation, but will not
be permitted to drive on the installation

Has had driving privileges revoked aboard any installation. This applies only



ATTACHMENT J-0200000-07
DENIAL OF CONTRACTOR ID CARD ISSUANCE

Subj: DENIAL OF CONTRACTOR ID CARD ISSUANCE

k. to delivery drivers, all others may be allowed access to the installation,
but will not be permitted to drive on the installation.

1. Has had military active duty terminated by receipt of a dishonorable
discharge or bad conduct discharge.

m. Has exhibited characteristics, traits or other indications that cause concern
for the health, safety or welfare of personnel and/or residents aboard the
base; or that cause concern for the physical security or environment of the
base (this can be an incident that has occurred at any time in the past and
will need to be reviewed by the Officer in the building).

n. Any reason the Installation Commander deems reasonable for good order and
discipline.

2. Appeal Process. All appeals should be directed to Base Inspector’s Office, Bldg 27
for any individual that has been denied access to the base.

Please refer any questions or comments to the supervisor of the Contractor ID Office, Mr.
Pierre Middlebrooks at 450-5976.

By direction of
Commander, MCIEAST-MCB



ATTACHMENT J-0200000-08
VISITOR CENTER AND CONTRACTOR VETTING ACCESS CONTROL

UNITED STATES MARINE CORPS
MARINE CORPS INSTALLATIONS EA.ST-HARINE CORPS BASE
PSC BOX 20005
CANP LEJEUNE, NC 28542-0005

5500
PMO

PROVOST MARSHAL SPECIAL ORDER 48-13

From: Provost Marshal, Marine Corps Installations East-Marine
Corps Base, Camp Lejeune
To: Distribution

Subj: VISITOR CENTER AND CONTRACTOR VETTING ACCESS CONTROL

Ref: (a) BO 5512.1C
(b) BO 5560.2N
(c) MARADMIN 533708

Encl: (1) Sample Delivery Letter
(2) Sample Business Letter

1. Situation. To promulgate policies and procedures iIn accord-
dance with references (@) through (c), for the operation of the
Visitor®s Center and Contractor Ildentification (ID) Office,
regarding visitor and contractor vetting for Marine Corps
Installations East-Marine Corps Base, Camp Lejeune (MCIEAST-MCB
CAMLEJ) and Marine Corps Air Station, New River (MCAS New
River).

2. Mission. To operate, policies must be in place

to guide all Visitor and Contractor ID Office clerks in order to
ensure that the daily operations of the offices are conducted
fairly, clearly and without question. Uniformity is Imperative
to earning and keeping the trust and confidence of the
indivictuals who live .and work aboard MCIEAST-MCB CAMLEJ and MCAS
New River and tenant commands.

3. Execution

a. Provost Marshal®s Intent. The purpose of this Order is
to establish an effective and efficient access control policy.
The Commanding General (CG) MCIEAST-MCB CAMLEJ and Commanding
Officer (CO), MCAS New River must ensure all personnel who
are granted access to the Installations are properly identified
and vetted prior to gaining access.




ATTACHMENT J-0200000-08
VISITOR CENTER AND CONTRACTOR VETTING ACCESS CONTROL

Subj: PROVOST MARSHAL SPECIAL ORDER FOR ACCESS CONTROL FOR THE
VISITOR®"S CENTER AND CONTRACTOR IDENTIFICATION OFFICE FOR
CONTRACTOR VETTING

b. Concept of Operations. Per references (a) through (c),
all indivictuals who access MCIEAST-MCB CAMLEJ, MCAS New River,,
and tenant commands are subject to installation access control
measures, including identity proofing, vetting, vehicular
searches, personnel searches, and internal security regulations.

c. Tasks. The Provost Marshal Office"s (PMO) Tlill

establish
entry control point (gate) procedures to prevent unauthorized

entry/access by personnel and vehicles and enforce all
applicable internal security regulations consistent with this
Order.

4. Administration and Logistics. This Special Order is
applicable to all personnel assigned to the Visitor"s Center and
Contractor 1D Office. Failure to follow the procedures set
forth herein may subject a violator to administrative and/or
disciplinary proceedings in appropriate cases.

5. Command and Signal

a. Command. This Order is applicable to MCIEAST-MCB CAMLEJ
and MCAS New River.

b. Signal. This Order is effective iImmediately.
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ATTACHMENT J-0200000-08
VISITOR CENTER AND CONTRACTOR VETTING ACCESS CONTROL

PROCESSING BACKGROUND CHECKS

1. Responsibility. References (@) through (c), and this Order
require that contractors provide a letter from the CG, MCIEAST-
MCB CAMLEJ and CO, MCAS New River Contracting Office with
contract number, name of employees, and two forms of ID that
contain a photo. Valid forms of ID include but are not limited
to; Military dependent 1D card, Military retiree ID card, 1D
card issued by Federal, State or Local Government Agencies,
and/or passport, proof of United States Citizenship or work
visa. Only original documents can be accepted, facsimiles,
emails, and/or copies cannot be accepted for any missing
documents.

2. The Visitor®s Center or Contractor 1D Office will conduct a
nationwide background check. The individual®s full name, and
date of birth, will be verified using a valid form of identifi-
cation. If any of the follo ling offenses and/or disposition are
listed on the background check, access shall not be granted to
the Installations.

a. On national terrorist watch list.
b. Not a legal U.S. Citizen.

c. On a prisoner work-release program or currently on
parole.

d. A registered sex offender.

e. Have been convicted of a felony or drug crime within the
past five years.

3. ID checks through the Consolidated Law Enforcement
Operations Center (CLEOC) and Criminal Justice lalv Enforcement
Automated Data Service (CJLEADS) will also be conducted. IT any

information listed below appears, access to the Installation
will be denied.

a. Outstanding criminal warrant(s) of any type.
b. Pending a felony charge(s).

c. Individual whose military active duty l-las terminated by
the receipt of a dishonorable discharge or bad conduct dis-
charge.
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d. Debarment order stating individual is currently banned
from any military installation.

e. Individual who has received a Driving Onder the Influ-
ence (DUI}/Driving While Intoxicated (DWI} within the last 12
months; individual may be allowed to access the Installation but
will not be permitted to drive on the Installation.

f. Current revocation of driving privileges aboard any
military installation; individual shall not be allowed access to
the Installation or be permitted to drive aboard the
Installation.

4. 1If the individual is not in CLEOC, they must be entered into
the system whether or not they plan to receive a DoD decal.

5. If there are no derogatory entries on the individual®s
record and all paperwork is received; they will be issued a
contractor®"s identification card. This identification card will
be issued for a maximum of one year or the complete length of
contract, whichever is less. The individual must possess the
card at all times. Upon completion or termi-nation, the
employee or employer must turn in the card to the Contractor®s
ID Office. |ITf the employer is unable to obtain a card, the
Contracting Office must be notified.

6. ITf for any reason access 1is denied, Visitor Center and/or
Contractor ID Office personnel will verbally explain the appeal
process. An appeal can be submitted to the Assistant Chief of
Staff, Security and Emergency Services Office, MCIEAST-MCB
CAMLEJ, Building 58. They may also complete the appeal online
at the following website: http://www.mcieast.marines.mil/
StaffOffices/CommandinspectorGeneral/Appeals.aspx.

1-2
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Chapter 3

PROCESSING AND COMPLETION OF BUSINESS LETTER

1. Prioto reporting to the Contractor ID Office, the
individual must make an appointment with the office due to the
length of the process. The same steps that are outlined in
Chapter 1 of this Order will be followed during processing and
completion of business letters per enclosure (2). Additionally,
the owner will provide the below listed paperwork:

a. Health Code Rating (only required for restaurants). |If
the restaurant is already established aboard the Installation
(i.e. Domino®"s, Burger King, Wendy"s, and/or Michelangelo®s) no
Health Code Rating IS necessary.

b. If the establishment is not a restaurant, they must
provide proof of insurance for that business.

c. A copy of the individual®s drivers license, social
security card, and other required paperwork that is copied will
be stored in the facility in an approved locked cabinet per
applicable orders and directives.

d. The contractor must keep the letter and the card they
are issued on their person at all times. The card and letter
will be issued for a maximum of one-year or for the duration of
contract, whichever is less. Upon completion or termination,
the employee or employer must turn in the card to the
Contractor®s 1D Office.
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I. Temporary passes, must be stamped with the expiration
date of the pass and the Vehicle Registration (VEH REGS) stamp.

m. Upon contract completion or termination of the contract,
decals shall be removed from the vehicle. The employer must
notify the Contractor 1D Office of early termination. ID card
and/or decal must be returned, failure to return these items are
a direct violation of references (a) through (c), and the

individual can be legally processed for withholding government
property.

4-2
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SAMPLE DELIVERY LETTER

UNITED STATES MARINE CORPS
MARINE CORPS INSTALLATIONS EAST-MARINE CORPS BASE
PSC BOX 20005
CAMP LEJEUNE, NC 28542-0005

5000
ADJ
DD MMM YY

From: Commanding General, Marine Corps Installations East-
Marine Corps Base, Camp Lejeune

To: Mr/Ms. First Ml Last, Insert Street, City, North Carolina
00000

Subj: AUTHORIZATION TO DELIVER SUBSISTENCE ABOARD MARINE CORPS
INSTALLATIONS EAST-MARINE CORPS BASE CAMP LEJEUNE OR
MARINE CORPS AIR STATION NEW RIVER FOR RESTAURANT/DELIVERY
SERVICE NAME, LOCATION OF RESTAURANT, JACKSONVILLE, NORTH
CAROLINA

Ref: (a) BO 5370.4H
(b) BO 10110.2F

1. Per references (@) and (b), you are authorized to conduct
business aboard Marine Corps Instatlations East-Marine Corps
Base Camp Lejeune (MCIEAST-MCB CAMLEJ) and Marine Corps Air
Station New River (MCAS, New River)as a representative subject
named establishment, providing you continue to meet the
requirements.

2. You certify that you have a valid driver®s license and that
you are not under suspension or revocation by MCIEAST-MCB CAMLEJ
or any state.

3. You will be required to present your driver®s license with
this authorization upon request. This authorization will be
carried at all times while delivering subsistence aboard this
Installation.

4. You are required to display this authorization at Building
818 (Visitor"s Center) in order to obtain a visitor®s pass on
each delivery and at any other time as may be necessary. In
addition, you are required to provide proof of food orders
received and delivery destination to any authority upon request,
and also no deliveries will be made to unaccompanied personnel
housing (barracks) between the hours of 0001 to 0700.

Enclosure (1)
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SAMPLE BUSINESS LETTER

UNITED STATES MARINE CORPS
MARINE CORPS INSTALLATIONS EAST-MARINE CORPS BASE
PSC BOX 20005
CAMP LEJEUNE, NC 28542-0005

5000
ADJ
DD MMM YY

From: Commanding General, Marine Corps Installations East-
Marine Corps Base, Camp Lejeune

To: Mr/Ms. First MI Last, Insert Street, City, North Carolina
00000

Subj: AUTHORIZATION TO CONDUCT BUSINESS ABOARD MARINE CORPS
INSTALLATIONS EAST-MARINE CORPS BASE CAMP LEJEUNE OR
MARINE CORPS AIR STATION NEW RIVER E'OR RESTAURANT/DELIVERY
SERVICE NAME, LOCATION OF RESTAURANT, JACKSONVILLE, NORTH
CAROLINA

Ref: (a) BO 5370.4H
(b) BO 10110.2F

1. Per references (@) and (b), you are authorized to conduct
business aboard Marine Corps Installations East-Marine Corps
Base Camp Lejeune (MCIEAST-MCB CAMLEJ)OR Marine Corps Air
Station, New River (MCAS, New River) as a representative of
subject named establishment, provided you continue to meet the
requirements. You are not permitted to visit government
quarters and rental housing except by request and appointment.
Rental housing includes Midway Park, Tarawa Terrace, and Knox
Trailer Park. Personnel soliciting, which includes house-to-
house, iIndividual-to-individual and organization-to-
organization, either in person or by telephone, anywhere on this
Installation, is prohibited. The only authorized,method of
solicitation is conducted through the United States Postal
Service. |If an individual replies to such a communication, it
then becomes a personal matter and a private transaction.

a. Each time you desire to transact business, you will
first obtain clearance from t.he Area Commander concerned. You
are not permitted to enter any storeroom, squad room, troop
barracks, or sleeping quarters except when it is designated as a
place of meeting by the appropriate Area Commander or immediate
Commanding Officer of the individual being contacted.

Enclosure (2)
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Subj: AUTHORIZATION TO CONDUCT BUSINESS ABOARD MARINE CORPS
INSTALLATIONS EAST-MARINE CORPS BASE CAMP LEJEUNE AND

MARINE CORPS AIR STATION NEW RIVER FOR RESTAURANT/
DELIVERY SERVICE NAME, LOCATION OF RESTAURANT,
JACKSONVILLE, NORTH CAROLINA

CERTIFICATION:

My signature below denotes my receipt of the authorization and

indicates my having read and understand the orders and regula-

tions governing solicitation and delivery of subsistence aboard
MCIEAST-MCB CAMLEJ.

Permit #0000

Validated by: Enter initia s

Representative®s Signature

3 Enclosure (2)
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CONTRACTOR HAZARDOUS MATERIAL INVENTORY LOG
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ATTACHMENT J-0200000-10
EXHIBIT LINE ITEM NUMBERS
SOLICITATION-WOOD AND YARD WASTE GRINDING
EXHIBIT A -CLIN 9000

PROVIDE PRICES TO PERFORM WOOD AND YARD WASTE GRINDING SERVICES AT THE CAMP LEJEUNE LANDFILL
ELINs A001

[Line Item 0001 IDIQ - Base Year

Estimated ) Unit Price )
ELIN  Product Name Description Extended Quanitity Unit of Issue Extended Price

AO001AA| Wood Grinding |The contractor shall grind piles of 6,200 Ton
Operations wood debris identified during a site
inspection with the Landfill
Manager, to include but not limited
to plant growth such as tree limbs,
stumps, logs, pallets, plywood,
dimensional lumber, and wood
debris. Activities will include, but
are not limited to, grinder operation,
land clearing of waste and hauling
chips off site. (See Spec Item 4.1)

AO001AB Yard Waste The contractor shall grind piles of 3,900 Ton $ -
Grinding yard waste identified during a site
Operations inspection with the Landfill
Manager, to include but not limited
to leaves, pine straw, yard
clippings, small limbs, and yard
debris. Activities will include
grinder operation. Yard waste shall
be ground on site and remain at that
location for government use. (See
Spec Item 4.2)

Total Price Base Year $ -
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EXHIBIT LINE ITEM NUMBERS
SOLICITATION-WOOD AND YARD WASTE GRINDING
EXHIBIT A-CLIN 9002

PROVIDE PRICES TO PERFORM WOOD AND YARD WASTE GRINDING SERVICES AT THE CAMP LEJEUNE LANDFILL
ELINs B002
Line Item 0002 IDIQ - Option Year 1
Estimated Unit Price
ELIN Product Name Description Extended Quanitity Unit of Issue Extended Price

B002AA] Wood Grinding |The contractor shall grind piles of 6,100 Ton $ -
Operations wood debris identified during a site
inspection with the Landfill
Manager, to include but not limited
to plant growth such as tree limbs,
stumps, logs, pallets, plywood,
dimensional lumber, and wood
debris. Activities will include, but
are not limited to, grinder operation,
land clearing of waste and hauling
chips off site. (See Spec Item 4.1)

B002AB Yard Waste The contractor shall grind piles of 3,400 Ton $ -

Grinding yard waste identified during a site
Operations inspection with the Landfill
Manager, to include but not limited
to leaves, pine straw, yard
clippings, small limbs, and yard
debris. Activities will include
grinder operation. Yard waste shall
be ground on site and remain at that
location for government use. (See
Spec Item 4.2)

Total Price Option 1 $ -




ATTACHMENT J-0200000-10
EXHIBIT LINE ITEM NUMBERS
SOLICITATION-WOOD AND YARD WASTE GRINDING
EXHIBIT A-CLIN 9003

PROVIDE PRICES TO PERFORM WOOD AND YARD WASTE GRINDING SERVICES AT THE CAMP LEJEUNE LANDFILL
ELINs C003
Line Item 0003 IDIQ - Option Year 2
Estimated Unit Price
ELIN Product Name Description Extended Quanitity Unit of Issue Extended Price

CO03AA | Wood Grinding |The contractor shall grind piles of 6,000 Ton $ -
Operations wood debris identified during a site
inspection with the Landfill
Manager, to include but not limited
to plant growth such as tree limbs,
stumps, logs, pallets, plywood,
dimensional lumber, and wood
debris. Activities will include, but
are not limited to, grinder
operation, land clearing of waste
and hauling chips off site. (See
Spec ltem 4.1)

CO03AB Yard Waste The contractor shall grind piles of 2,900 Ton $ -

Grinding yard waste identified during a site
Operations inspection with the Landfill
Manager, to include but not limited
to leaves, pine straw, yard
clippings, small limbs, and yard
debris. Activities will include
grinder operation. Yard waste shall
be ground on site and remain at that
location for government use. (See
Spec Item 4.2)

Total Price Option 2 $ -



ATTACHMENT J-0200000-10
EXHIBIT LINE ITEM NUMBERS
SOLOCITATION-WOOD AND YARD WASTE GRINDING
EXHIBIT A-CLIN 9004

PROVIDE PRICES TO PERFORM WOOD AND YARD WASTE GRINDING SERVICES AT THE CAMP LEJEUNE LANDFILL
ELINs D004
Line Item 0004 IDIQ - Option Year &
Estimated Unit Price
ELIN Product Name Description Extended Quanitity Unit of Issue Extended Price

DO04AA Wood Grinding |The contractor shall grind piles of 5,700 Ton $ -
Operations wood debris identified during a site
inspection with the Landfill
Manager, to include but not limited
to plant growth such as tree limbs,
stumps, logs, pallets, plywood,
dimensional lumber, and wood
debris. Activities will include, but
are not limited to, grinder
operation, land clearing of waste

and hauling chips off site. (See
Snec Item 4 1)

D004AB Yard Waste The contractor shall grind piles of 2,500 Ton $ -

Grinding yard waste identified during a site
Operations inspection with the Landfill
Manager, to include but not limited
to leaves, pine straw, yard
clippings, small limbs, and yard
debris. Activities will include
grinder operation. Yard waste shall
be ground on site and remain at that
location for government use. (See
Spec Item 4.2)

Total Price Option 3 $ -




ATTACHMENT J-0200000-10
EXHIBIT LINE ITEM NUMBERS
SOLICITATION-WOOD AND YARD WASTE GRINDING
EXHIBIT A-CLIN 9005

PROVIDE PRICES TO PERFORM WOOD AND YARD WASTE GRINDING SERVICES AT THE CAMP LEJEUNE LANDFILL
ELINs E005
Line Item 0005 IDIQ - Option Year 4
Estimated Unit Price
ELIN  Product Name Description Extended Quanitity Unit of Issue Extended Price

EO05AA | Wood Grinding |The contractor shall grind piles of 5,500 Ton $ -
Operations wood debris identified during a site
inspection with the Landfill
Manager, to include but not limited
to plant growth such as tree limbs,
stumps, logs, pallets, plywood,
dimensional lumber, and wood
debris. Activities will include, but
are not limited to, grinder operation,
land clearing of waste and hauling
chips off site. (See Spec Item 4.1)

E005AB Yard Waste The contractor shall grind piles of 2,200 Ton $ -

Grinding yard waste identified during a site
Operations inspection with the Landfill
Manager, to include but not limited
to leaves, pine straw, yard
clippings, small limbs, and yard
debris. Activities will include
grinder operation. Yard waste shall
be ground on site and remain at that
location for government use. (See
Spec Item 4.2)

Total Price Option 4 $ -




ATTACHMENT J-0200000-11

1. The NAVFAC Form PPQ shall be utilized for all evaluations that require a Past Performance
Questionnaire (PPQ).

2. The current NAVFAC Form PPQ-0 dated 7 December 2011 is available at:
https://portal.navfac.navy.mil/portal/page/portal/ag/pdffiles/ppg%20rev%20dec%202011.doc

3. As stated in the solicitation:

IF A COMPLETED CPARS EVALUATION IS AVAILABLE, IT SHALL BE SUBMITTED
WITH THE PROPOSAL. IF THERE IS NOT A COMPLETED CPARS EVALUATION,
the Past Performance Questionnaire (PPQ) included in the solicitation is provided for the
offeror or its team members to submit to the client for each project the offeror includes in
its proposal for Factor 1, Technical Capability. AN OFFEROR SHALL NOT SUBMIT A
PPQ WHEN A COMPLETED CPARS IS AVAILABLE.

IF A CPARS EVALUATION IS NOT AVAILABLE, ensure correct phone numbers and
email addresses are provided for the client point of contact. Completed PPQs should be
submitted with your proposal. If the offeror is unable to obtain a completed PPQ from a client
for a project(s) before proposal closing date, the offeror should complete and submit with the
proposal the first page of the PPQ (Attachment C), which will provide contract and client
information for the respective project(s). Offerors should follow-up with clients/references to
ensure timely submittal of questionnaires. If the client requests, questionnaires may be
submitted directly to the Government's point of contact, Jackie Meade, via email at
jackie.t.meade@navy.mil, prior to proposal closing date. Offerors shall not incorporate by
reference into their proposal PPQs or CPARS previously submitted for other RFPs. However,
this does not preclude the Government from utilizing previously submitted PPQ information in
the past performance evaluation.”



ATTACHMENT C

NAVFAC/USACE PAST PERFORMANCE QUESTIONNAIRE (Form PPQ-0)

CONTRACT INFORMATION (Contractor to complete Blocks 1-4)

1. Contractor Information

Firm Name: CAGE Code:
Address: DUNSs Number:
Phone Number:

Email Address:

Point of Contact: _ Conta_ct Phone Number: _ _
2. Work Performed as: [ Prime Contractor ~ [_] Sub Contractor [_] Joint Venture [_| Other (Explain)

Percent of project work performed:
If subcontractor, who was the prime (Name/Phone #):

3. Contract Information

Contract Number:

Delivery/Task Order Number (if applicable):

Contract Type:  [_] Firm Fixed Price [_] Cost Reimbursement [_] Other (Please specify):
Contract Title:

Contract Location:

Award Date (mm/dd/yy):

Contract Completion Date (mm/dd/yy):
Actual Completion Date (mm/dd/yy):
Explain Differences:

Original Contract Price (Award Amount):
Final Contract Price (to include all modifications, if applicable):
Explain Differences:

4. Project Description:

Complexity of Work [ ] High  []Med []Routine

How is this project relevant to project of submission? (Please provide details such as similar equipment, requirements,
conditions, etc.)

CLIENT INFORMATION (Client to complete Blocks 5-8)

5. Client Information
Name:

Title:

Phone Number:

Email Address:

6. Describe the client’s role in the project:

7. Date Questionnaire was completed (mm/dd/yy):

8. Client’s Signature:

NOTE: NAVFAC REQUESTS THAT THE CLIENT COMPLETES THIS QUESTIONNAIRE AND SUBMITS DIRECTLY BACK TO THE OFFEROR. THE OFFEROR WILL
SUBMIT THE COMPLETED QUESTIONNAIRE TO NAVFAC WITH THEIR PROPOSAL, AND MAY DUPLICATE THIS QUESTIONNAIRE FOR FUTURE SUBMISSION
ON NAVFAC SOLICITATIONS. CLIENTS ARE HIGHLY ENCOURAGED TO SUBMIT QUESTIONNAIRES DIRECTLY TO THE OFFEROR. HOWEVER,
QUESTIONNAIRES MAY BE SUBMITTED DIRECTLY TO NAVFAC. PLEASE CONTACT THE OFFEROR FOR NAVFAC POC INFORMATION. THE GOVERNMENT
RESERVES THE RIGHT TO VERIFY ANY AND ALL INFORMATION ON THIS FORM.




ADJECTIVE RATINGS AND DEFINITIONS TO BE USED TO BEST REFLECT
YOUR EVALUATION OF THE CONTRACTOR’S PERFORMANCE

RATING

DEFINITION

NOTE

(E) Exceptional

Performance meets contractual requirements and
exceeds many to the Government/Owner’s
benefit. The contractual performance of the
element or sub-element being assessed was
accomplished with few minor problems for
which corrective actions taken by the contractor
was highly effective.

An Exceptional rating is appropriate
when the Contractor successfully
performed multiple significant events that
were of benefit to the
Government/Owner. A singular benefit,
however, could be of such magnitude that
it alone constitutes an Exceptional rating.
Also, there should have been NO
significant weaknesses identified.

(VG) Very Good

Performance meets contractual requirements and
exceeds some to the Government’s/Owner’s
benefit. The contractual performance of the
element or sub-element being assessed was
accomplished with some minor problems for
which corrective actions taken by the contractor
were effective.

A Very Good rating is appropriate when
the Contractor successfully performed a
significant event that was a benefit to the
Government/Owner. There should have
been no significant weaknesses identified.

(S) Satisfactory

Performance meets minimum contractual
requirements. The contractual performance of
the element or sub-element contains some minor
problems for which corrective actions taken by
the contractor appear or were satisfactory.

A Satisfactory rating is appropriate when
there were only minor problems, or major
problems that the contractor recovered
from without impact to the contract.
There should have been NO significant
weaknesses identified. Per DOD policy, a
fundamental principle of assigning ratings
is that contractors will not be assessed a
rating lower than Satisfactory solely for
not performing beyond the requirements
of the contract.

(M) Marginal

Performance does not meet some contractual
requirements. The contractual performance of
the element or sub-element being assessed
reflects a serious problem for which the
contractor has not yet identified corrective
actions. The contractor's proposed actions
appear only marginally effective or were not
fully implemented.

A Marginal is appropriate when a
significant event occurred that the
contractor had trouble overcoming which
impacted the Government/Owner.

(U) Unsatisfactory

Performance does not meet most contractual
requirements and recovery is not likely in a
timely manner. The contractual performance of
the element or sub-element contains serious
problem(s) for which the contractor's corrective
actions appear or were ineffective.

An Unsatisfactory rating is appropriate
when multiple significant events occurred
that the contractor had trouble
overcoming and which impacted the
Government/Owner. A singular problem,
however, could be of such serious
magnitude that it alone constitutes an
unsatisfactory rating.

(N) Not Applicable

No information or did not apply to your contract

Rating will be neither positive nor
negative.




Contractor Information (Firm Name):

Client Information (Name):

TO BE COMPLETED BY CLIENT

PLEASE CIRCLE THE ADJECTIVE RATING WHICH BEST REFLECTS
YOUR EVALUATION OF THE CONTRACTOR’S PERFORMANCE.

1. QUALITY:
a) Quality of technical data/report preparation efforts E VG S U N
b) Ability to meet quality standards specified for technical performance E VG S U N
c) T|meI|nes_s/effect|veness of contract problem resolution without extensive E VG s M U N
customer guidance
d) Adequacy/effectiveness of quality control program and adherence to
contract quality assurance requirements (without adverse effect on E VG S M U N
performance)
2. SCHEDULE/TIMELINESS OF PERFORMANCE:
a) Compliance with contract delivery/completion schedules including any
significant intermediate milestones. (If liquidated damages were assessed or E VG S M U N
the schedule was not met, please address below)
!3) Ra_tg the_ contractor’s use of available resources to accomplish tasks E VG s M U N
identified in the contract
3. CUSTOMER SATISFACTION:
a) To what extent were the end users satisfied with the project? E VG S M U N
b) Contractor was reasonable and cooperative in dealing with your staff
(including the ability to successfully resolve disagreements/disputes; E VG S M U N
responsiveness to administrative reports, businesslike and communication)
c)'To Whgt extent was the contractor cooperative, businesslike, and concerned E VG s M U N
with the interests of the customer?
d) Overall customer satisfaction E VG S M U N
4. MANAGEMENT/ PERSONNEL/LABOR
a) Effectiveness of on-site management, including management of
. . E VG S M U N
subcontractors, suppliers, materials, and/or labor force?
b) Ability to hire, apply, and retain a qualified workforce to this effort E VG S M ] N
¢) Government Property Control E VG S M ] N
d) Knowledge/expertise demonstrated by contractor personnel E VG S M U N
e) Utilization of Small Business concerns E VG S M U N
) Ability to simultaneously manage multiple projects with multiple disciplines E VG S M ] N
g) Ability to assimilate and incorporate changes in requirements and/or
S ; . . E VG S M U N
priority, including planning, execution and response to Government changes
h) Effectiveness of overall management (including ability to effectively lead, E VG s M U N
manage and control the program)
5. COST/FINANCIAL MANAGEMENT
a) .Abl|lty to meet the terms and conditions within the contractually agreed E VG s M U N
price(s)?
Contractor Information (Firm Name):
Client Information (Name):
‘ b) Contractor proposed innovative alternative methods/processes that reduced E VG S M U N




cost, improved maintainability or other factors that benefited the client

c) If this is/was a Government cost type contract, please rate the Contractor’s
timeliness and accuracy in submitting monthly invoices with appropriate back-
up documentation, monthly status reports/budget variance reports, compliance E VG S M U
with established budgets and avoidance of significant and/or unexplained
variances (under runs or overruns)

d) Is the Contractor’s accounting system adequate for management and

tracking of costs? If no, please explain in Remarks section. Yes No
e) If this is/was a Government contract, has/was this contract been partially or
completely terminated for default or convenience or are there any pending

L . . . . Yes No
terminations? Indicate if show cause or cure notices were issued, or any
default action in comment section below.
f) Have there been any indications that the contractor has had any financial Yes No

problems? If yes, please explain below.

6. SAFETY/SECURITY

a) To what extent was the contractor able to maintain an environment of
safety, adhere to its approved safety plan, and respond to safety issues?
(Includes: following the users rules, regulations, and requirements regarding
housekeeping, safety, correction of noted deficiencies, etc.)

b) Contractor complied with all security requirements for the project and
personnel security requirements.

7. GENERAL

a) Ability to successfully respond to emergency and/or surge situations
(including notifying COR, PM or Contracting Officer in a timely manner E VG S M U
regarding urgent contractual issues).

b) Compliance with contractual terms/provisions (explain if specific issues) E VG S M U

¢) Would you hire or work with this firm again? (If no, please explain below) Yes No

d) In summary, provide an overall rating for the work performed by this

E VG S M U
contractor.

Please provide responses to the questions above (if applicable) and/or additional remarks.
Furthermore, please provide a brief narrative addressing specific strengths, weaknesses,
deficiencies, or other comments which may assist our office in evaluating performance risk (please
attach additional pages if necessary):




Attachment J-0200000-12
WOOD AND YARD WASTE GRINDING OPERATIONS

Title Performance Objective Related Information Performance
Standard

Wood The Contractor shall grind The Government will All wood chips are

Grinding piles of wood debris identified | contact the Contractor ground and disposed

Operations during a site inspection with when a minimum of 2,000 | of within the time

the Landfill Manager, to

include but not limited to plant

growth such as tree limbs,

stumps, logs, pallets, plywood,

dimensional lumber, and
various other wood debris.

Activities will include, but are

not limited to, grinder
operation, land clearing of
waste, and hauling chips off
site.

The wood chips become the

property of the Contractor and

shall be hauled off base for
disposal. Revenue receipts
from the sale of the wood
chips shall be submitted with
the monthly invoice.

Each truck hauling debris shall

be weighed empty and full at
the base sanitary landfill
scales. Weight tickets will be
kept and maintained by the
Government.

Contractors must operate in a
manner that soil erosion and
run-off are controlled as well
as keeping dust from
becoming a hazard and must
minimize airborne emissions.

tons of wood debris and
yard waste are on site to be
ground. The Government
will direct the Contractor
to the debris on the
ground. The Contractor
may have to mobilize and
demobilize several times
over the course of the year.
Once the Contractor
mobilizes, the work shall
proceed diligently to
completion.

Once work has been
started, work will continue
until all work is complete.
If a work day falls on an
observed holiday, work
shall be performed on the
following work day.

All contaminated
materials, i.e., metals,
concrete, bricks, dirt,
fencing, etc. will be
separated and disposed of
by the Contractor either off
base or in a designated
area confirmed by the
Landfill Manager.

Revenue generated from
the chips are not deducted
from what the contractor is
paid. On the Treatment
and Process site there is a
trash can (40 yard roll off)
provided by the Landfill
for any trash that is in the
wood grinding piles and
the yard waste piles.

limit on the task
order.




Title

Performance Objective

Related Information

Performance
Standard

If any material is hauled away
after the landfill scales closes
for the day, a weight ticket for
each load is required to be
turned in to the Landfill Office
or the FSC Representative.

All outbound weight must be
captured for recycling credit.

After all processed materials
are removed from the working
area, the area shall be returned
to a condition that allows
vehicles to access to area and
storm water to run off and not
pond on the facility.

The dirt in the wood debris
can be screened as clean
and fine as possible and
disposed of off base or in
the Camp Lejeune Landfill
as daily cover, per the
Landfill Manager’s
instructions.

The Government will not
be held liable, under any
condition, for incidental
matters occurring during
transportation of said
debris on or off base.

Specific equipment
specifications are listed in
paragraph 2.5.1 of Annex
0200000.

The Contractor shall
ensure that any equipment
downtime is limited to a
maximum of 3 days.




Title Performance Objective Related Information Performance
Standard

Yard Waste The Contractor shall grind The Government will All yard waste is

Grinding piles of yard waste identified contact the Contractor grounded within the

Operations during a site inspection with when a minimum of 2,000 | time limit on the task

the Landfill Manager, to
include but not limited to
leaves, pine straw, yard
clipping, small limbs, and
various other yard debris.

Activities will include grinder
operation. Yard waste shall be
ground on site and remain at
that location for government
use.

After all grinding is
completed, the area shall be
returned to a condition that
allows vehicles to access the
area and storm water to run -
off and not pond on the
facility.

Contractor must operate in a
manner that soil erosion and
run-off are controlled as well
as keeping dust from
becoming a hazard and must
minimize airborne emissions.

tons of wood debris and
yard waste are on site to be
grounded.

Once work has been
started, work will continue
full time until all work is
complete. If a work day
falls on an observed
holiday, work shall be
performed on the
following day.

All contaminated
materials, i.e., metals,
concrete, bricks, dirt,
fencing, etc. will be
separated and disposed of
by the Contractor either off
base or in a designated
area confirmed by the
Landfill Manager.

The Contractor shall
ensure that any equipment
downtime is limited to a
maximum of 3 days.

order.
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1503030 - Integrated Solid Waste Management

Spec Title Description
Item
1 General Information The Contractor shall provide all labor, management, supervision,

tools, material, and equipment required to wood and yard waste
grinding services in support of landfill operations at Marine
Corps Base, Camp Lejeune, N.C.

1.1 Concept of Operations The Contractor shall perform wood grinding and yard waste
service at the Base Sanitary Landfill located on Piney Green
Road. The Contractor shall grind piles of wood debris such as
tree limbs, stumps, logs, pallets, plywood, dimensional lumber,
and other wood debris and haul chips off base for disposal.




1503030 - Integrated Solid Waste Management

Spec
Item

Title

Description

2

Management and
Administration

2.1

Definitions and
Acronyms

Definitions and Acronyms are listed in J-1503030-01.

2.2

Personnel

The Contractor shall provide personnel with the qualifications, technical
knowledge, experience and skills required for efficient operations within the
Integrated Solid Waste Management function.

2.2.1

Certification, Training,
and Licensing

The contractor shall have all licenses, certifications and permits required by
state and Federal laws and regulations to accomplish the services described in
the contract. All work performed shall be in accordance with State, Federal,
and local laws, and installation regulations. Proof of certification shall be
provided to the KO 15 days to the start of work.

2.3

Special Requirements

Refer to Spec Item 2.3.1.

231

Workmanship and
Material Standards

Best commercial practices shall be applied in the performance of work. All
work shall be completed per approved and accepted industry and equipment
manufacturers’ standards and shall comply with building and safety codes,
applicable activity, local, state, and federal regulations, and other technical
requirements identified within this technical sub-annex.

Repairs shall be made in accordance with the manufacturers’ specifications,
guidelines, and standard building codes. The quality of repairs shall meet the
applicable standards and shall prevent any malfunction reoccurrences caused
by poor workmanship or other contractor inadequacies. Contractor shall
provide replacement of any/all equipment listed in paragraph 2.5.1 within
three working days of equipment failure. The Contractor shall not allow
debris to accumulate in the work area. All such debris, excess material, and
parts shall be cleaned up and removed at the completion of the job and at the
end of each work day. Upon completion of work, any stains and other
unsightly marks shall be removed.

2.3.2

Recyclable Accounting

The Contractor shall submit receipts denoting the date, type and quantity of
material recycled. The Contractor shall submit receipts of revenue generated
by sale of recyclable materials. The Contractor shall submit Defense
Reutilization management Office (DRMO) receipts. Submit all Revenue
Receipts per Section F with the Contractor’s monthly invoice.

2.3.3

Weight Tickets (Non-
Recyclable)

Individual weight tickets denoting the date, type of truck or container, and
tonnage disposed shall be submitted per Section F with the Contractor's
monthly invoice. The Contractor shall also provide the total tabulated
tonnage disposed during the month.

2.34

Permits and Licenses

Within 15 calendar days after contract award, the Contractor shall submit
copies of disposal permits or other written documentation of approval and
suitability of landfill or other final disposal methods.

2.4

References and Technical
Documents

References and Technical Documents are listed in J-1503030-02.
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Spec Title Performance Related Information Performance Standard
Item Objective
3 FFP Work Not applicable to this
contract
3.1 Solid Waste Not applicable to this
Collection contract.
3.1.1 Residential Not applicable to this
contract.
3.1.1.1 | General Not applicable to this
Household contract.
Waste
3.1.1.2 | Recyclable Not applicable to this
Waste contract.
3.1.1.3 | Bulky Items Not applicable to this
contract.
3.1.2 Non- Not applicable to this
Residential contract.
3.1.2.1 | General Not applicable top
Waste this contract.
3.1.2.2 | Recyclable Not applicable to this
Waste contract.
3.1.2.3 | Bulky Waste Not applicable to this
contract.
3.1.2.4 | Foreign Port Not applicable to this
Origin Waste | contract.
3.2 Solid Waste Not applicable to this
Disposal contract.
3.2.1 Non- Not applicable to this
Recyclable contract.
3.2.2 Recyclable Not applicable to this
contract.
3.2.3 Foreign Port Not applicable to this
Origin Waste | contract.
3.3 Vehicles and Not applicable to this
Equipment contract.
3.4 Solid Waste Not applicable to this
Containers contract.
34.1 Refuse Not applicable to this
contract.
3.4.2 Recyclables Not applicable to this
contract.
3.4.3 Residential Not applicable to this
contract.
3.4.4 Foreign Port Not applicable to this
Origin contract.
35 Compactors Not applicable to this
and contract.

Containers
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Spec Title Performance Objective Related Information Performance
Item Standard
4 IDIQ Work IDIQ work may be ordered Refer to IDIQ ELINSs for

utilizing DoD EMALL in
accordance with Section H or
on a task order in accordance
with the PROCEDURES FOR
ISSUING ORDERS clause in
Section G. The order will
specify the exact locations and
types of work to be
accomplished. The period of
performance will be specified
in each order.

task listings, descriptions,
and related requirements.
All periods of performance
are measured from issue
date of order to acceptance
of the work. Performance
standards for IDIQ work
will be the same as those
in Spec Item 3 where
applicable.




ATTACHMENT J-1503030-01
DEFINITIONS AND ACRONYMS

DEFINITION/ACRONYM

DESCRIPTION

Ashes The residue from burned wood, coal, coke, and other combustible material.
Container A receptacle designed for holding and transporting various types of solid waste.

CY Cubic Yard

Debris Green tree debris such as tree limbs, stumps, logs, and limbs; dry wood waste such as

lumber, pallets, plywood, and dimensional lumber.

Yard Waste Debris

Yard debris such as leaves, pine straw, yard clippings, and small limbs.

Foreign Port Origin
Garbage

Garbage subject to special treatment and disposal requirements.

Garbage

Animal and vegetable waste (and containers thereof) resulting from the handling,
preparation, cooking, and consumption of foods. Edible or hog food garbage is that
portion of waste food which has been segregated for salvage.

Hazardous Waste

A solid waste or combination of solid wastes, which because of its quantity,
concentration, or physical, chemical, or infectious characteristics may: (1) cause, or
significantly contribute to, an increase in mortality or an increase in serious
irreversible, or incapacitating reversible, illness; or (2) pose a substantial present or
potential hazard to human health or the environment when improperly treated, stored,
transported, disposed of, or otherwise managed.

Open Burning

The combustion of solid waste without (a) control of combustion air to maintain
adequate temperature for efficient combustion, (b) containment of the combustion
reaction in an enclosed device to provide sufficient residence time and mixing for
complete combustion, or (c) control of the emission of the combustion products.

Recyclable Waste

Waste material which can be transformed into new products in such a manner that the
original product may lose its identity.

Refuse

All garbage, ashes, debris, rubbish, and other similar waste materials. Not included
are explosive and incendiary waste and contaminated waste from medical and
radiological processes.

Rubbish

A variety of unsalvageable waste materials such as metal, glass, crockery, floor
sweepings, paper, wrapping, containers, cartons, and similar articles not used in
preparing or dispensing food.

Sanitary

Free of microorganisms.

Solid Waste

Refuse and other discarded solid materials resulting from commercial, industrial,
residential, and community activities. It does not include hazardous wastes,
infectious/medical wastes, solids or dissolved materials in domestic sewage, or other
significant pollutants in water resources such as silt, dissolved or suspended solids in
industrial waste, water effluents, dissolved materials in irrigation return flow, or other
common water pollutants.

Spillage

Any refuse dislodged from containers and/or solid waste collecting equipment in the
course of collection and disposal.

Waste Deposit Area

Designated points where solid wastes will be placed for collection by the Contractor.
May also be referred to as collection station, collection point, pick-up stations, or
collection site.




ATTACHMENT J-1503030-02
REFERENCES AND TECHNICAL DOCUMENTS

Title Reference

Solid Waste Management 40 CFR parts 243, 260 through 267, 270, 271 and 280

OPNAVINST 5090.1 Environmental and Natural Resources Protection Manual
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1. Performance Assessment Plan

1.1 Introduction

The PAP establishes performance assessment (PA) provisions for resultant contract to
Solicitation N40085-15-R-0827, Wood and Yard Waste Grinding Services in Support of Base
Landfill Operations at Marine Corps Base Camp Lejeune, Jacksonville, North Carolina.

The PAP describes the methodology for assessing the Contractor’s performance that will be used to
provide Contractor feedback, update Contractor Performance Assessment Rating System (CPARS),
and, Past Performance Information Retrieval System (PPIRS)-FAPIIS. The PAP includes applicable
Functional Assessment Plan (FAP) and standard Performance Assessment Worksheets (PAW) to
document and report Government observations and rate Contractor performance. The Government’s
role is to assess Contractor’s work against measurable performance standards, and under PBSA the
Contractor’s role is to ensure its quality through successful implementation of its QMS.

Government PA is intended to ensure payments are made only for services that comply with contract
requirements.

A positive relationship between the Government and the Contractor is essential in fulfilling a
performance-based requirement. The Government’s relationship with the Contractors should be one
that promotes a strong and positive business alliance to achieve mutually beneficial goals, such as
timely delivery and acceptance of high-quality services, through the use of efficient business
practices. It is essential that the Government and the Contractor work together as a team to
communicate expectations, agree on common goals, develop a common understanding of
measurable standards, and identify and address problems early in the contract to achieve desirable
outcomes.

1.2 Roles and Responsibilities

The Government’s key roles and responsibilities for performance assessment are as follows:

Performance Assessment Representative (PAR). The PAR reviews submittals, periodically
assesses and documents Contractor performance, evaluates Contractor’s QMS, keeps current records
of performance issues and results, and communicates findings as necessary with the Contractor,
Supervisory PAR (SPAR), Contracting Officer (KO), and Contracting Officer Representative
(COR), as applicable.

Supervisory PAR(SPAR). The SPAR reviews documentation for completeness and accuracy before
presentation to the Performance Assessment Board (PAB). The SPAR is normally designated as the
PAB chairperson.

Contract Specialist (CS). The ACO and/or PCO assigned to the contract.

Contracting Officer (KO). The KO has final responsibility for Contractor PA per FAR Part 42—
Contract Administration and Audit Services, non-conformance modifications, and unilateral
determination of incentives.

Contracting Officer’s Representative (COR). The COR is a PAB member responsible for a
variety of duties that assist in performance assessment.
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Performance Assessment Board (PAB). The PAB is comprised of key technical and administrative
personnel appointed in writing by the KO. The PAB will convene periodically to review Contractor
performance documentation and prepare and forward a summary report of findings and
recommendations to the KO.

1.3 Training

To effectively implement the PA Program, individuals who monitor the Contractor’s performance
should be experienced in the annex/sub-annex areas for which they are assigned and adequately
trained.

1.4 Safety

Ensure that the Contractor is in compliance with safety requirements specified in Spec Item 2.9 from
Annex 2 of the contract. The PAR should be present during any local Safety briefings. If the PAR
observes a violation of any safety requirements by the Contractor, the PAR should:

« Report the safety hazard resulting from unsafe acts or conditions, defective tools, materials,
or equipment used by the Contractor to the KO.

« When imminent danger is apparent (where, if the hazard is not immediately corrected, there
is a high probability that a serious accident will occur, life will be in danger or there will be
extensive property damage), immediately inform the Contractor and request immediate
action be taken to correct the hazard. If the Contractor does not voluntarily

1.5 Security

The PAR should become familiar with all security requirements specified in Spec Item 2.9 from
Annex 2 of the contract and report any observed violations to the KO.

1.6 Submittals

The PAR should review reports and other submittals identified in Section F to ensure they comply
with applicable requirements and specifications.

1.7 Meetings

The PAR should attend and be prepared for required meetings, including partnering sessions. The
PAR should be familiar with the Spec Items 2.3.1 and 2.3.2 in Annex 2 titled “Required Conferences
and Meetings” and “Partnering.”

1.8 Methods of Assessment (MOA)

The PAR will periodically assess services for conformance to contract performance objectives and
standards using the following MOA:s:

« Periodic Sampling (PS)
« Random Sampling (RS)
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. Validated Customer Complaints (VCC)
« Unscheduled Visits (UV)

« Customer’s Evaluation (CE)

The MOAs used for assessment of each performance objective and standard are identified in each
FAP included in Attachment A.

1.9 Quality Management System (QMS)

When the Government’s assessment of the Contractor’s performance reveals that the quality
management efforts are not effective in ensuring performance objectives and standards are achieved,
further action is required. The PAR will conduct a review of the Contractor’s QC records and
process for the work item(s) where deficiencies are noted to validate the accuracy and effectiveness
of the Contractor’s QMS.

For QMS to be considered acceptable, the Contractor must demonstrate to the Government through
quality management and QC corrective and preventive actions that the risk of failure to meet
performance standards has been satisfactorily mitigated.

1.10 Assessment Procedures

1.10.1 Post-Award Planning

The PAR should review and understand contract requirements, performance objectives, and
standards, as well as the Contractor’s technical proposal, QMS (including QC Plan), work schedules,
and submittals. The PAR should develop a planned assessment schedule based upon factors such as
selected MOAs, Contractor’s recurring performance schedule, population of work, and local
priorities and conditions.
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1.10.2

The flowcharts and corresponding descriptions shown below detail the performance assessment
process used by the PAR to observe, assess, document, and rate Contractor’s performance.

Performance Assessment Process

Assess
Performance
@ALL
Y
Performance
Assessment
Defect(s) Yes | Document Rework if Defect(s) Evaluate s QVS bl
Found? and Notify Necessary warrant oMS acceptable? Unsatisfactory
Contractor evaluation of (Recommend
QMs? withholding if
necessary)
y
No No
Move to a lower
Recommend Assessment Level for
withholding if Spec Item and/or
necessary Location deficiencies
v A '

Performance Assessment Rating is Marginal or higher

'

Positive
Trend
Established?

Consider “Reduced” Continue “Normal”

Sampling

Sampling

Figure 1. Performance Assessment Process for Assessment Level 1 (AL1)

The following descriptions are provided for the flowchart shown in Figure 1:

Assess Performance at AL1 — Starting point of assessment. Assess the Contractor’s performance
using the MOA, frequencies, and sample sizes indicated at AL1 of the FAP, Attachment A. The
starting point may include additional PA at lower assessment levels for mission critical, safety, or
environmental related services.

Defect(s) Found — If the Contractor has performed all work in accordance with the performance
objectives and standards, then a performance rating of satisfactory or higher should be assigned.
The PAR will document any instances of value-added services or work that exceeds performance
standards with supporting narrative on the Performance Assessment Worksheet (PAW), Attachment
B. When the assessed work fails to comply with performance objectives and standards, the PAR
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will document the defect on the PAW and notify the Contractor. Validated customer complaints
(VCC) or instances of non-conforming work discovered during unscheduled visits (UV) should also
be documented as defects. Where customer complaints are received, all alleged defects must be
evaluated within a reasonable time to validate that the performance standards were not met.
Documentation will be completed using the Customer Complaint Record, Attachment C.
Documentation of UV will be completed on a PAW.

Document and Notify Contractor — Document instances of value-added performance that exceeds
contract performance standards, and negative performance that fails to meet contract performance
standards, with supporting narrative on the Performance Assessment Worksheet (PAW). If defects
are found, the PAR will forward a copy of the PAW to the Contractor. The Contractor shall sign and
return the PAW within 24 hours to acknowledge receipt of the document. The Contractor’s signature
does not constitute agreement with the Government’s assessment, it merely acknowledges that the
Contractor has been notified of a Government observed defect. Should the Contractor disagree with
the Government’s observations, discussions should be conducted to reach a common understanding
of performance objectives and standards.

Rework if Necessary — In the case of unsatisfactory or non-performed work, the Government may,
at its option, allow the Contractor an opportunity to correct by re-performance at no additional cost
to the Government. Rework shall be completed within the timeframe specified in Section E,
Consequences of Contractor’s Failure to Perform Required Services clause of the contract.

Defect(s) Warrant Evaluation of QMS? — Defects warrant evaluation of QMS if 1) they are
“Significant”, 2) a “Trend” has been established, or 3) the work is not considered “Substantially
Complete”. Significant defects include the Contractor’s failure to meet performance objectives and
standards that result in damage to the Government, or incomplete major or critical work items.
Significant defects are subjective and should be discussed in initial partnering sessions with the
Contractor. Trends are defects that may be considered minor but are recurring and have not been
corrected through the Contractors QMS. Substantially complete means that the performance
standard is fully met except for minor or trivial non-conformances per FAR 46.407. A service will
be judged to be fully conforming to the contract performance standards if the nonconformance is
minor or trivial and there is no omission of essential work, and approximately 95% of the total work
(population) assessed meets the performance standard.

Evaluate QMS — The PAR should evaluate the Contractor’s QMS to verify proper controls are in
place to ensure the delivery of quality services. This review should be limited to the Spec Items
and/or location where defects have been found as opposed to a complete audit of the Contractor’s
QMS. The evaluation should identify corrective actions the Contractor is taking for specific
discrepancies and identify any QMS changes the Contractor is implementing to preclude systemic
problems, avoid repeat discrepancies, and regain Quality Control (QC).

Is QMS Acceptable? — The Contractor must demonstrate to the Government that they have taken
corrective actions and identified QMS changes to preclude systemic problems, avoid repeat
discrepancies, and regain QC. QMS is considered “Acceptable” if the Contractor’s actions will
satisfactorily reduce the risk of continued failure to meet performance standards.

Recommend withholding if necessary — The PAR should document recommendations for
withholding of payment on the PAW for non-conforming services when defects cannot be corrected
by re-performance. Withholdings should only be taken if the amount withheld exceeds the cost
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associated with the Government’s administrative effort to withhold funds. This should be performed
in conjunction with the review of the Contractor’s monthly invoice.

Performance Assessment Rating is Marginal or higher — The PAR shall document all findings,
including findings associated with the Contractor’s QMS if an evaluation was conducted, on PAW 1.
The PAR should rate the Contractor Marginal, Satisfactory, Very Good, or Exceptional in
accordance with the PARC adjectival descriptions shown in Attachment D.

Positive Trend Established? — If the Contractor has established a trend of Satisfactory, Very Good
or Exceptional performance over a period of time, e.g., three months, the PAR should consider
sampling at the reduced level. If a trend has not yet been established the PAR should continue
normal sampling.

Continue “Normal” Sampling — The PAR should continue sampling the size identified as
“Normal” in the FAP at AL1.

Consider “Reduced” Sampling — The PAR should adjust sampling to the size identified as
“Reduced” in the FAP at AL1.

Performance Assessment Rating is Unsatisfactory — If the Contractor’s QMS is unacceptable,
then the PAR should document all findings, including findings associated with the Contractor’s
QMS, on PAW 1. The PAR should rate the Contractor Unsatisfactory in accordance with the
adjectival ratings included in the PARC.
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Move to a lower Assessment Level for Spec Item and/or Location deficiencies — When the
Contractor’s performance is unsatisfactory at AL1, additional PA at Assessment Level 2 or 3 (AL2
or AL3) should be conducted for the Spec Item and/or location deficiencies as shown in Figure 2.

Assess
Performance
@AL20rAL3
Recommend
Defect(s) Document ’ Defect(s) y Is QMS appropriate
Found? and Notify [ ’\i{eivevgrsi;lf warrant Re eQ\:\;\ISu ate acceptable? administrative
Contractor y evaluation of action (including
QMS? withholding if
necessary)
A 4
No No .
Continue Current
Recommend Assessment Level or
withholding if gotolower
necessary Assessment Level if
applicable
\ 4 A 4

Document performance as Acceptable at appropriate Assessment Level

Continue Current

i Assessment Level

N Positive .
Return to Higher Trend Continue Current

Assessment Level Established? Assessment Level

Figure 2. Performance Assessment Process for Assessment Level 2 or 3 (AL2 or AL3)
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The following descriptions are provided for the flowchart shown in Figure 2:

Assess Performance at AL2 or AL3 — Start additional assessment(s) at a lower level if the rating
on PAW 1 was unsatisfactory. Assess the Contractor’s performance using the MOA, frequencies,
and sample sizes indicated at the appropriate assessment level, e.g., AL2 or AL3 of the FAP.

Defect(s) Found - If the Contractor has performed all work in accordance with the performance
objectives and standards, then a performance rating of satisfactory or higher should be assigned.
The PAR will document any instances of value-added services or work that exceeds performance
standards with supporting narrative on the Performance Assessment Worksheet (PAW). When the
assessed work fails to comply with performance objectives and standards, the PAR will document
the defect on the PAW and notify the Contractor. Validated customer complaints (VCC) or
instances of non-conforming work discovered during unscheduled visits (UV) should also be
documented as defects. Where customer complaints are received, all alleged defects must be
evaluated within a reasonable time to validate that the performance standards were not met.
Documentation will be completed using the Customer Complaint Record, Attachment C.
Documentation of UV will be completed on a PAW.

Document and Notify Contractor — Document instances of value-added performance that exceeds
contract performance standards, and negative performance that fails to meet contract performance
standards, with supporting narrative on the Performance Assessment Worksheet (PAW). If defects
are found, the PAR will forward a copy of the PAW to the Contractor. The Contractor shall sign and
return the PAW within 24 hours to acknowledge receipt of the document. The Contractor’s
signature does not constitute agreement with the Government’s assessment, it merely acknowledges
that the Contractor has been notified of a Government observed defect. Should the Contractor
disagree with the Government’s observations, discussions should be conducted to reach a common
understanding of performance objectives and standards.

Rework if Necessary — In the case of unsatisfactory or non-performed work, the Government may,
at its option, allow the Contractor an opportunity to correct by re-performance at no additional cost
to the Government. Rework shall be completed within the timeframe specified in Section E,
Consequences of Contractor’s Failure to Perform Required Services clause of the contract.

Defect(s) Warrant Evaluation of QMS? — Defects warrant evaluation of QMS if 1) they are
“Significant”, 2) a “Trend” has been established, or 3) the work is not considered “Substantially
Complete”. Significant defects include the Contractor’s failure to meet performance objectives and
standards that result in damage to the Government, or incomplete major or critical work items.
Significant defects are subjective and should be discussed in initial partnering sessions with the
Contractor. Trends are defects that may be considered minor but are recurring and have not been
corrected through the Contractors QMS. Substantially complete means that the performance
standard is fully met except for minor or trivial non-conformances per FAR 46.407. A service will
be judged to be fully conforming to the contract performance standards if the nonconformance is
minor or trivial and there is no omission of essential work, and approximately 95% of the total work
(population) assessed meets the performance standard.

Document performance as Acceptable at appropriate assessment level — The PAR shall
document all findings, including findings associated with the Contractor’s QMS if an evaluation was
conducted. The PAR should rate the Contractor’s performance as Acceptable.
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Positive Trend Established? — If the Contractor has established a trend of acceptable performance
over a period of time, e.g., three months, the PAR should return to a higher assessment level. If a
positive trend has not yet been established the PAR should continue at the current assessment level.

Continue Current Assessment Level — The PAR should continue sampling at the size and
frequency identified in the FAP at the appropriate assessment level.

Return to Higher Assessment Level — The PAR should discontinue the additional lower level
assessment and move to a higher assessment level or reduce to normal AL1 assessment.

Re-evaluate QMS — The PAR should reevaluate the Contractors QMS to verify proper controls are
in place to ensure the delivery of quality services. This review should be limited to the Spec Items
and/or location where defects have been found as opposed to a complete audit of the Contractor’s
QMS. The evaluation should identify corrective actions the Contractor is taking for specific
discrepancies, and identify any QMS changes the Contractor is implementing to preclude systemic
problems, avoid repeat discrepancies, and regain Quality Control (QC).

Is QMS Acceptable? — The Contractor must demonstrate to the Government that they have taken
corrective actions and identified QMS changes to preclude systemic problems, avoid repeat
discrepancies, and regain QC. QMS is considered “Acceptable” if the Contractor’s actions will
satisfactorily reduce the risk of continued failure to meet performance standards.

Recommend withholding if necessary — If the Contractor’s QMS is acceptable, then the PAR may
still consider recommending withholding of payment for non-conforming services when defects
cannot be corrected by re-performance by documenting on the PAW. Withholdings should only be
taken if the amount withheld exceeds the cost associated with the Government’s administrative
effort to withhold funds. This should be performed in conjunction with the review of the
Contractor’s monthly invoice.

Continue Current Assessment Level — The PAR shall continue sampling the size identified in the
FAP at the current assessment level.

Recommend appropriate administrative action — The PAR should document recommended
administrative actions on the Monthly Performance Assessment Summary. Administrative actions
may include additional performance review meetings, issuance of a CDR (Attachment C),
withholding of payment including liquidated damages, or interim CPARS rating.

Continue Current Assessment Level or go to lower Assessment Level if applicable — The PAR
shall continue sampling at the size and frequency identified in the FAP at the appropriate assessment
level or can move to a lower level of assessment if applicable.

1.10.3 Assessment Summary and Evaluation Procedures

The PAR and SPAR will collect, review, and evaluate the results of all performance assessments
including PAW documentation, validated customer complaints, customer evaluations, trend data,
and Contractor QMS corrective and preventive actions. The SPAR summarizes PA information and
recommended actions on the MPAS. The MPAS for each annex/sub-annex is included with the
applicable FAP, Attachment A. Copies of completed PAWSs, VCCs, Customer Evaluation forms,
and other assessment documentation should be attached to the MPAS.

The PA information should also be used as part of the validation of the Contractor’s monthly invoice
amount. The PAR and SPAR will determine the value of the estimated damages to the Government
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for non-conforming or non-performed work and recommend to the KO the appropriate withholding
including liquidated damages (LDs). Documentation must be provided to support the reduced value
of services and/or the estimated cost and related profit to correct deficiencies and complete
unfinished work.

The PAB will convene to review and evaluate Contractor performance, as required. The PAB
reviews the MPAS, recommended performance ratings, basis for withholdings, and other supporting
PA information. Each PAB member rates overall Contractor performance using the PARC and then
the PAB develops a consensus monthly rating. The PAB will submit a report to the KO for
consideration when issuing contract modifications for non-conforming services per FAR Clause
52.246-4, INSPECTION OF SERVICES—FIXED PRICE, assessing contract incentives, and
preparing a Contractor Performance Assessment Rating System (CPARS) evaluation per FAR Part
42,

1.11 Summary

The PAP is based on the premise that the Contractor is responsible for managing and ensuring that
quality controls meet the terms of the contract. The PAP facilitates consistent and effective tiered
PA to verify the accuracy and completeness of the Contractor’s QMS and to assess overall
compliance with performance objectives and standards. The Government will evaluate Contractor
performance through appropriate assessment methods to ensure payments are made only for services
that comply with contract requirements. This PAP is a “living” document that will be revised or
modified as circumstances warrant.
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2. Attachments

2.1 Attachment A: Functional Assessment Plan (FAP)

See Attached File entitled “Functional Assessment Plan (FAP)”
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2.2 Attachment B: Performance Assessment Worksheet (PAW)

PERFORMANCE ASSESSMENT WORKSHEET

ANNEX/SUB-ANNEX:

PAW (Indicate Level) 1 2 1 3
CONTRACT NO: PAR NAME:

SAMPLE ID: DATE:

SAMPLE LOCATION:

SPEC ITEM: TITLE:

COMMENTS: (Document findings/observation of value-added and negative performance, and trends)

RATING:
(For PAW-2/3 only)

L] Acceptable

] Unacceptable

PAR (signature):

DATE:

CONTRACTOR (signature):

DATE:

REWORK:

L] Acceptable

| Unacceptable

Ll N/A

OMS EVALUATION: (Document effectiveness of contractor's QMS to detect/correct negative performance and

reverse trends)

QMS RATING:

L] Acceptable

] Unacceptable

[] N/A

PERFORMANCE ASSESSMENT RATING: (FOR PAW-1 ONLY)

[] Exceptional

[] Very Good

[] satisfactory

[] Marginal

[J Unsatisfactory
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2.3 Attachment C: Customer Complaint Record

CUSTOMER COMPLAINT RECORD

ANNEX/SUB-ANNEX:

CONTRACT NO:

DATE/TIME RECEIVED:
RECEIVED BY:

SOURCE OF COMPLAINT
ORGANIZATION:

INDIVIDUAL:

PHONE:

LOCATION:

SPEC ITEM:

TITLE:

DETAILS OF COMPLAINT:

COMMENTS:

Complaint Validation:

[l valid

[l Non-valid

PAR (signature):

DATE:

CONTRACTOR (signature)

DATE:

REWORK:

L] Acceptable

L] Unacceptable

Ll N/A

QMS EVALUATION: (Document effectiveness of contractor's QMS to detect/correct negative performance

and reverse trends)

QMS RATING:

L] Acceptable

L] Unacceptable

[] N/A
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2.4 Attachment D: Performance Assessment Rating Criteria (PARC)

Adjectival Rating with Description

Percent
Rating

Exceptional:

The Contractor demonstrates a high level of performance and quality that meets all and
exceeds most performance objectives and standards. QMS is presumed effective based on
little or no minor performance inconsistencies, all of which have been corrected/resolved. All
work is performed in a timely manner and Customer needs are met.

95 to 100

Very Good:

The Contractor demonstrates a high level of performance and quality that meets all and
exceeds some performance objectives and standards. QMS is presumed effective based on
some minor performance inconsistencies, all of which have been corrected/resolved. Vast
majority of work is performed in a timely manner and Customer needs are met.

90 to 94.9

Satisfactory:

The Contractor demonstrates a level of performance and quality that meets all performance
objectives and standards. QMS is acceptable, however, there have been some discussions
of management and quality control. Customer needs are predominantly met.

8510 89.9

Marginal:

The Contractor demonstrates a level of performance and quality that meets most but not all
performance objectives and standards. Periodic input required from the Government to
initiate corrective action. QMS is adequate with Government reminders. Customer needs are
usually met.

7510 84.9

Unsatisfactory:

The Contractor demonstrates a level of performance and quality that fails to meet many
performance objectives and standards and/or those that have a substantial impact on quality.
The Contractor’s performance is inadequate or inferior with an excessive number of
inconsistencies. Substantial input is required from the Government to acquire corrective
actions. QMS documentation and preventive actions are inadequate. Customer feedback
indications are unsatisfactory.

Below 75

Note: This table shows two columns, Adjectival and Numerical. Adjectival ratings provide CPARS
equivalent descriptions, and, numerical ratings provide comparable values for use in summary

performance evaluations where applicable, e.g., Award Fee.
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2.5 Attachment E: Contract Discrepancy Report (CDR)

1. CONTRACT NUMBER
CONTRACT DISCREPANCY REPORT

GOVERNMENT ACTION

2. TO (Contractor and Manager Name) 3. FROM (Name of Government Representative)

4. DISCREPANCY OR PROBLEM

5. CONTRACTOR NOTIFIED (Date, Time, Contact Name)

6. SIGNATURE OF CONTRACTING OFFICER 7. DATE

CONTRACTOR ACTION

8. TO (Contracting Officer) 9. FROM (Contractor)

10. CONTRACTOR RESPONSE (Cause, corrective actions to prevent recurrence. Attach continuation sheet if necessary.)

11. SIGNATURE OF CONTRACTOR REPRESENTATIVE 12. DATE

GOVERNMENT CLOSE OUT

13. GOVERNMENT EVALUATION (Acceptance, partial acceptance. Attach continuation sheet if necessary.)

14. GOVERNMENT ACTIONS (Payment deduction, cure notice, show cause, other.)

15. SIGNATURE OF CONTRACTING OFFICER 16. DATE

17. SIGNATURE OF REVIEWING OFFICIAL 18. DATE
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