N40085-16-R-4663 Replace 15kV Sectionalizing Switches Phase 3
Newport Naval Station 
1. Can the QC Manager perform the role of Site Safety and Health Officer?  

For this procurement, the SSHO may not perform the duties of the Superintendent, and the Superintendent may not perform the duties of the QC.  There is nothing to preclude the QC manager from performing the duties of the SSHO, assuming that the proposed candidate is fully qualified to meet the requirements of each role.

2. Part 3 Paragraph F2020 Hazardous Material Abatement states that the contractor is to do a survey for hazardous materials.  What quantity of hazardous materials and of what type should be assumed to require removal for the bid?

The RFP clearly states the intent of the survey:
Prior to the start of the work the ECATTS trained contractor is required to inspect the work area with the designer of record, and government representative to address existing potentially hazardous components as part of the work. The contractor is required to provide a list of hazardous components, locations and quantities that must be addressed as part of the work. Should hazardous components be encountered, the contractor shall immediately notify the government in both oral and written form. Within 15 days, the contractor shall submit to the government a detailed RFI and plan for the removal of such components.
Private Qualified Person (PQP)
The Contractor is required to hire a PQP to ensure compliance with the approved work plans and perform independent inspections, testing and verification of the hazardous components work including: asbestos, lead containing paint, cadmium containing paint, chromium containing paint, mercury & LLR components, PCBs ODS, animal droppings and molds and spores.

The government has identified that NAVSTA soil contains arsenic.  Contractors shall plan to remove the contaminated soil to meet the requirements of the soil management plan that is included in the RFP.  Beyond that, the government does not anticipate that hazardous components will be encountered during the work.  The government has included this requirement for a survey to identify any unforeseen existing hazardous components as part of the design effort. 

3. Part 2, Attachment A, Paragraph 4 calls for 30%, 75%, prefinal, and final designs.  Given the scope of work can the number of design steps be reduced?  

No.

4. The bid schedule does not breakout design services as a line item.  Are all design services to be included within each line item by item? 

Design services may be broken out for each line item.  

5. Is design for all items to be included in the base bid, or is each item to includes its own design fees?  

Design fees may be broken out for the base and each bid item.

6. Will any options that be awarded be awarded concurrent with the base bid, or due to a later option issuance are separate design submittal processes to be assumed with each bid line item? 

The number of bid items to be included in the award will be determined after the government has reviewed all proposals.   Bid items will be awarded with the base bid.  

7. Part 3, paragraph G1030 states ‘Provide grading so site will drain’.  Does this scope apply only to areas of contractor disturbance to perform the work or is a larger area required?  If a larger area is to be graded for drainage, what is the scope of that area?

This is a design-build contract.  The contractor will propose the locations of the new equipment and therefore will be required to ensure that the new installation does not negatively impact the existing areas being disturbed.  There is no requirement in this RFP to resolve pre-existing drainage issues.

8. Are the transformers PCB free?

This project involves the replacement of 15KV sectionalizing switches.  There are no transformers included in the project.  That said, the government does not own PCB contaminated switches.  However, this response does not relieve the EV requirements of the RFP.  Testing of the equipment is still required.

9. Are photographs available for the manholes that were not opened at the site visit?
The government does not provide photographs of the manholes.
10. The provided specification 26 13 00 paragraph 2.1.3.2 calls for ‘The electronic overcurrent control shall have an EIA-RS-485 communications port that supports Modbus and DNP3.0 Level 2 protocols.’  Is this overcurrent control required?
Yes, the VFI switches shall be equipped with this feature.  In addition, the contractor shall provide conduit stub outs as needed from each pad to facilitate future connections to SCADA.
11. The specification calls for “The electronic overcurrent control shall have an EIA-RS-485 communications port that supports Modbus and DNP3.0 Level 2 protocals.”  Is this required?
Yes, the VFI switches shall be equipped with this feature.  In addition, the contractor shall provide conduit stub outs as needed from each pad to facilitate future connections to SCADA.
12. Please advise if the Electronic Overcurrent Control shall have an EIA-RS-485 communications port that supports Modbus & DNP3.0 Level 2 Protocols.
Yes, the VFI switches shall be equipped with this feature.  In addition, the contractor shall provide conduit stub outs as needed from each pad to facilitate future connections to SCADA.
13. With Arsenic as the only soils concern from all sites, per the SMP, can we use one single stockpile location for all of the work?
Our local EV department does not typically allow consolidation of soil from different areas of the base.  The contractor shall plan to stockpile at each location.
14. Please advise fi any special Permits required?
A need for special permitting is not anticipated.  However, this is a design-build contract.  Switch locations have not yet been determined.  Therefore, it is not possible to determine whether special permitting will be required.  
15. Please advise if there are any sites previously identified as containing hazardous or contaminated soils?
It should be assumed that all sites contain arsenic.  The sites included in the project do not have any other EV classification at this time. 
16. Please advise if there is a preferred Switch Manufacturer requested?
The government is obligated to provide a performance requirement.  It should, however, be noted that the switches shall be SF6 Gas insulated.  
17. Are contractors required to be Rhode Island Licensed to work on a the federal based Newport Naval Station?  Please advise?
As this is a federal installation, contractors are not required to hold a RI license.  However, contractors shall be licensed for the trade in which they are working.
18. It is stated in Small Projects Part 2, General Requirements, Section 34, Paragraph f, “The SSHO on this project can be the site superintendent unless otherwise indicated in Attachment A”. Small Project Part 2, Attachment A Project-Specific General Requirements, Paragraph 34, Sub-Paragraph b, “The Superintendent may not also serve as the SSHO on this project. Exceptions based on limited project size and complexity may be granted with approval of the Contracting Officer”.  Will the limited size of each site enable the SSHO to assume the role as the superintendent, or will the overall project size force a separation in the two roles. Please clarify.

For this procurement, the SSHO may not perform the duties of the Superintendent, and the Superintendent may not perform the duties of the QC.  There is nothing to preclude the QC manager from performing the duties of the SSHO, assuming that the proposed candidate is fully qualified to meet the requirements of each role.

19. Section 6 Quality Control indicates for certain projects, the Quality Control Manager, Superintendent, and SSHO maybe combined.  Please clarify if all three positions can be filled by one person?

No, all three positions may not be filled by one person.  For this procurement, the SSHO may not perform the duties of the Superintendent, and the Superintendent may not perform the duties of the QC.  There is nothing to preclude the QC manager from performing the duties of the SSHO, assuming that the proposed candidate is fully qualified to meet the requirements of each role.

20. Attachment H provides an Asbestos Spec and Checklist. Section 02 82 16.00 20 Page 6 indicates that the asbestos shall be shown clearly on the project drawings but there is no indication of asbestos. Section 02 82 16.00 20 Page 12 appears to be a template for the asbestos specification, however it does not point to any asbestos being present on this project either. Furthermore, we been told that asbestos was not present in the previous phases of switchgear replacements. Please clarify?

Part 3 Paragraph F2020 Hazardous Material Abatement states that the contractor is to do a survey for hazardous materials.  The government does not anticipate that hazardous components will be encountered during the work (excluding arsenic which is a known contaminant in the soil).  The government has included the requirement for a survey to identify any unforeseen existing hazardous components as part of the design effort.  


21. Section 24 in the Environmental Checklist – Naval Station Newport found in Attachment G indicates that “if demolition is involved, a destructive hazardous material survey will need to be performed”. The Department of the Navy Memorandum, subject Demolition/Renovation, states that a notification for renovation/demolition is required even if Asbestos is not present. Please confirm that the contractor must fulfill both of these requirements if there is no asbestos present on this project.  Is a Hazardous Material Survey Required?

Part 3 Paragraph F2020 Hazardous Material Abatement states that the contractor is to do a survey for hazardous materials.  The government does not anticipate that hazardous components will be encountered during the work (excluding arsenic which is a known contaminant in the soil).  The government has included the requirement for a survey to identify any unforeseen existing hazardous components as part of the design effort.  

22. Small Project Part 2 General Requirements, Section 26, Paragraph d, “Contractor work hours shall be between 0630 and 1700 Monday through Friday, or as indicated in Attachment A”. Are there any other restricted work hours for this project due to proximities to buildings/roadways?

In order to satisfy the requirement in Part 3 to minimize the impact of outages to customers, off hour work shall be required when the contract work involves outages.  Road closures and utility cutovers are considered to be outages.  

23. Given the geographic dispersion of the work, and that Paragraph 19: Contractor Work Site (Attachment A) requires the contractor to set up a field office, and the need to coordinate with NAVFAC, please confirm the location in which the field office will be set.  Is a field office required for this project?
The RFP states in Part 2 Paragraph 19 that the contractor MAY provide his own office facilities.  A field office is permitted but is not required.  Determination of the location shall be based on the type and size of facility proposed.
24. In Paragraph 20: Temporary Utilities (Attachment A), is internet service considered part of the “necessary temporary connections, distribution lines, and meter bases required for temporary services”?

The RFP states in Part 2 Paragraph 20 that the contractor shall make arrangements for Data Service with the local communication providers.  The government does not provide data service in support of contract work.
 

25. Do the procedures presented in the Soil Management Plan in Attachment E apply to each switchgear site? Will temporary staging areas for the testing of disturbed soils be designated by the government or the contractor?
The Soil Management Plan applies to all areas included in the contract.  As part of the design, the contractor shall propose staging areas for the testing of disturbed soils.  The proposed locations will be reviewed by the base commander and are subject to his approval.  The contractor should not assume that a proposed soil stockpile will be accepted in every location.  In some cases, alternate locations may be required.
26. The spec calls for the following; the electronic overcurrent control shall have an EIA-RS-485 communications port that supports Modbus and DNP3.0 Level 2 protocols.  Please advice if this is required?
Yes, the VFI switches shall be equipped with this feature.  In addition, the contractor shall provide conduit stub outs as needed from each pad to facilitate future connections to SCADA.
27. Reference RFP Section, Small Projects, General Requirements - Paragraph 3: Post Award Kickoff Meeting (PAK), 3rd paragraph, states "The PAK includes partnering..."  Please advise if this partnering includes the use of an independent facilitator to be paid by the contractor
Part 2A Paragraph 3 “Due to limited scope and duration, this project Partnering will be part of every meeting rather than as a separate meeting.”

28. Reference Small Projects Part 3, paragraph F2020 - Hazardous Component Abatement.  This paragraph requires that an ECATTS trained contractor inspect the work area with the DOR to address existing potentially hazardous components.  Should hazardous materials be found will this material be handled as a differing site condition?

The government has identified that soil contains arsenic.  Contractors shall remove the contaminated soil to meet the requirements of the soil management plan that is included in the RFP.  Beyond that, the government does not anticipate that hazardous components will be encountered during the work.  The government has included this requirement for a survey to identify any unforeseen existing hazardous components as part of the design effort.   As this is a design-build contract, the designer shall make every effort to provide design solutions that do not impact existing hazardous materials.  Where disturbance of existing hazardous materials cannot be avoided, unforeseen  hazmat conditions shall be handled as a differing site condition.  


29. Reference Small Projects Part 3, paragraph G4010 - Electrical Distribution.  This paragraph requires electrical design in accordance with UFC 3-500-10N.  Small Project Part 4, paragraph G4010 lists specific UFGS Sections to be used for the design.  In the event of a conflict between the Part 3 and Part 4 RFP sections, which would take precedent?  
With respect to questions involving precedence, the most stringent requirement shall take precedence.  As a design-build contract, the contractor is expected to provide a complete and comprehensive set of plans and specifications.  The designer shall follow all UFC requirements whether referenced or sub-referenced within other UFCs.  The same guidance follows with regard to the specifications.  UFGS sections that are listed in the RFP shall be included but shall not be limited to what is required to accomplish the work.  It should also be noted that the contractor shall provide Division One specifications in addition to the technical specifications.
30. Please provide KVA rating and impedance of substation transformers (69KV-13.8KV) for purposes of determining rating of switch S-524.
Substation transformers are 20MVA with an impedance of 7.8/7.9 %.
31. Are there any criteria for building outages that would initiate the need for generator support of the affected building during switch changeovers?  
The RFP requirement states that the contractor shall schedule work to minimize the impact to customers.   At this time, we do not anticipate a need for generator support as we anticipate that all outage work will be scheduled during off-hours without significant impact to critical facilities.
32. Can project duration be extended if product lead time in combination with required outages can be documented to extend beyond the 365 day duration specified? 
[bookmark: _GoBack]During the Kickoff meeting, the contractor will have an opportunity to present a schedule for the work.  If there is reasonable justification for an extension, it will be considered.
33. How many soil stockpile locations will they require?

Our local EV department does not typically allow consolidation of soil from different areas of the base.  The contractor shall plan to stockpile at each location.  

34. What is the location of the stockpile(s)?
Stockpile locations cannot be determined prior to design.  
35. Each pile will require a separate sample.
Yes.  Since we are unable to determine the stockpile locations prior to design, the contractor shall anticipate that each location will require sampling.
36. Are there any sites that they expect anything other than as contamination?
We do not expect to encounter contamination beyond that of the arsenic.
37. The electronic overcurrent control shall have an EIA RS-485 communications port that supports Modbus & DNP3.0 level 2 portocals. Please confirm if the above is required?
Yes, the VFI switches shall be equipped with this feature.  In addition, the contractor shall provide conduit stub outs as needed from each pad to facilitate future connections to SCADA.







	
