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Statement of Work

REGULATION AND INVESTMENT: THE EFFECTS OF STATE OWNERSHIP IN INDIAN RAILWAYS
Graduate School of Business and Public Policy
Naval Postgraduate School

1.0 Background/Introduction 

Faculty at the Graduate School of Business and Public Policy at Naval Postgraduate School conduct research on a variety of policy relevant issues of interest to the Department of Defense and the general research community. Graduate School of Business and Public Policy studies the impact of ownership on firm performance in the context of Indian railways. In the 19th century, railways were the main Information and Communications technology similar to the internet of today. Indian railways provide a unique area of study because many firms transitioned from private ownership to state ownership, which allows for a rigorous statistical analysis of their performance. Most of this work explores whether state ownership necessarily lowers productivity, as much of the theoretical research in economics would suggest. This research requires transcription of historical documents that will allow the department to continue research. 

2.0 Scope The requirement is to transcribe (convert/copy) documents from PDF to Microsoft Excel. These tables are contained in 25 annual PDF reports. The number of tables in each PDF report varies from 20 to 25, and the number of pages per table varies from 2 to 30 (approximately). A complete set PDF reports shall be provided to the contractor at the beginning of the contract period. See Attachment 1.  

3.0 Tasks 

The PDF files shall be sent via Internet (uploaded and shared via Dropbox). The PDF files shall not be password protected. Delivery of transcription documents shall be converted to MS Excel files. The electronic transcripts in MS Excel shall be emailed to the Naval Postgraduate School Point of Contact. 


The contractor shall perform the following task as follows:

3.1 Transcribe tables contained in PDF files into digital format using Microsoft Office Excel.



4.0 Deliverables 
[bookmark: _GoBack]
The contractor shall be responsible for preparing deliverables in support of the tasks identified in this SOW. 

4.1   Type written transcription of tables from PDF files into MS Excel files.


Description of Deliverables 
· Transcriptions in MS Excel shall follow the same organization of the table as shown in the PDF.
· All transcriptions shall use 12 point font. 
· Each PDF report shall be included as a separate MS Excel file, and each table within the PDF report shall be included as a separate MS Excel sheet within the Excel file. 
· The transcribed file for each year with the complete set of transcribed tables shall be saved with the name India-Railways and the year at the end. (i.e., Indian Railways, 1920.xls). 
· Each table in the MS Excel files shall be numbered the same as the table in the PDF report (for example, Table 1 in the PDF report shall be transcribed under the name Table 1 in the MS Excel sheet). 
· The numbers shall be stored using the number format for cells in MS Excel. 
· Commas between numbers shall be omitted. 
· If any numbers/text are unclear or illegible due to poor image quality in the PDF report, the necessary cells in MS Excel shall be highlighted in yellow and left blank.  


	Task
	What will be inspected
	Acceptable Quality Level (AQL)
	Method
	Frequency
	Performance Below AQL

	3.1
	Digitized transcription in MS Excel of tables from PDF reports. 
	Complete and accurate in Microsoft Excel format ONLY. Infrequent typographical errors, less than 3 per MS Excel sheet (i.e., table)
	100% Inspection by Principal Investigator
	As completed up to 3 months upon receipt of PDF transcription files.   
	Re-performance of any work shall be performed at no additional cost to the government.





(No action required – leave this statement below the Deliverables chart)
The surveillance method for the deliverables listed above shall be personal observation at NPS.  If performance falls below the AQL defined above, the Contracting Officer’s Representative (COR) shall document the instance(s), coordinate with the Contracting Officer and advise the Contractor.  The Contractor shall be requested to review the documentation and provide a written response on how performance will be corrected in the future.  Re-performance of any work for failure to perform in accordance with the specified AQL or task requirement shall be completed at the Contractor’s own expense and at no additional cost to the Government.


5.0 Minimum Technical Requirements 

Microsoft Office and Microsoft Word expert experience
Ability to handle and balance multiple projects in a timely manner
Must be able to receive/transmit the files digitally
Must be able to electronically deliver the transcriptions
      Experience with transcription/digitization for academic research 

6.0 Period of Performance: 3 months from the date of award   

7.0 Place of Performance:  At contractor site/location.

8.0 Work Week and Hours of Operation:

The Contractor shall provide services during normal working hours excluding federal holidays. Normal working hours are 0730-1630, Monday through Friday, unless requirements dictate otherwise. Exceptions can be permitted by the COR upon request and at the COR’s discretion.

Work required on-site at NPS shall be performed by the Contractor, as required.  

Following is a list of holidays observed by the Government.   

Name of Holiday				Time of Observance
New Year’s Day		 		1 January
	Martin Luther King Jr. Day			 Third Monday in January
	President's Day				Third Monday in February
	Memorial Day				Last Monday in May
	Independence Day 				4 July
	Labor Day					 First Monday in September 
	Columbus Day				Second Monday in October
	Veteran's Day				11 November
	Thanksgiving Day				 Fourth Thursday in November
	Christmas Day				25 December

If any of the above holidays occur on a Saturday or a Sunday, then such holiday shall be observed by the Contractor in accordance with the practice as observed by the assigned Government employees at the using activity


9.0 Government Furnished Property 
No. 


10.0 Travel No travel is anticipated at this time.  


11.0   Classification  Unclassified.


1.0 
2.0 
3.0 
4.0 
5.0 
6.0 
7.0 
8.0 
9.0 
10.0 
10.1 Privacy Act Statement (no action required, leave this statement)

“Pursuant to Title 5 United States Code 552a(m)(l), the contractor and all employees of the contractor working under this contract are required to comply with the requirements of 5 U.S.C. 552a (“The Privacy Act of 1974”).”  

10.2 Contractor Identification (no action required, leave this statement)

In accordance with DFAR 211.106, there shall be a clear distinction between Government employees and service contractor employees.  Service contractor employees shall identify themselves as contractor personnel by introducing themselves or being introduced as contractor personnel and displaying distinguishing badges or other visible identification for meetings with Government personnel.  In addition, contractor personnel shall appropriately identify themselves as contractor employees in telephone conversations and in formal and informal written correspondence.  

12.0  Non-Personal Services Statement (no action required, leave this statement)

Contractor employees performing services under this order will be controlled, directed, and supervised at all times by management personnel of the contractor.  Contractor management will insure that employees properly comply with the performance work standards outlined in the SOW.  Contractor employees will perform their duties independent of, and without the supervision of, any Government official or other Defense Contractor.  The tasks, duties, and responsibilities set forth in the task order may not be interpreted or implemented in any manner that results in any contractor employee creating or modifying Federal policy, obligating the appropriated funds of the United States Government, overseeing the work of Federal employees, or otherwise violating the prohibitions set forth in Parts 7.5 and 37.1 of the Federal Acquisition Regulation (FAR).  The Government will control access to the facility and will perform the inspection and acceptance of the completed work.

13.0  Invoice Schedule (no action required, leave this statement)

Contractor may invoice monthly in arrears.

Invoices shall be submitted once a month for services rendered and travel performed during the previous month.  All invoices need to be submitted electronically via WAWF.  Hard copy invoices cannot be accepted.  Only one invoice may be submitted per month.  Invoices must identify the invoicing period.  If charges against more than one line item have occurred during the invoicing period, all charges must be combined into one invoice.  If invoicing against travel, the invoice must contain a summary detailing the charges as well as an attachment of supporting documentation.  The contractor’s failure to include the necessary information or a more frequent invoice submission than authorized will result in invoices being rejected.   
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