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Performance Based Statement of Work
Course Delivery

DA3882– Deterrence, Coercion, and Crisis Management
DA4104- Militaries and Technological Change

Naval Postgraduate School

1.0	Background/Introduction

[bookmark: _GoBack]The Defense Analysis Department (DA), at the Naval Postgraduate School (NPS), features an interdisciplinary faculty representing a wide range of academic and operational specialties. The Department has two curricula: the Special Operations/Irregular Warfare curriculum and the Joint Information Operations (JIO) curriculum.  

Course Descriptions

DA3882		Deterrence, Coercion, and Crisis Management
This course surveys current theories of deterrence and coercive diplomacy, relating them to a variety of applied problems in crisis management. Special attention is given to political psychological factors, crisis communication styles, extended deterrence and the implications of proliferation of weapons of mass destruction for conventional deterrence.

DA4104		Militaries and Technological Change
Technological advances have always influenced developments in military affairs, particularly fighting doctrines and forms of organization. This course surveys the major technological changes that accompanied industrialization: including advances in weapons, transportation, and communications systems; and examines the ways in which professional militaries adapted to these developments. Special attention is given to advances in information systems, as the goal of the course is to derive insights into how militaries might respond, doctrinally and organizationally, to an extended period of information-technology-driven changes in military affairs. 

2.0 Scope

The DA Department has an immediate requirement for contractual services from an experienced instructor to deliver one section of DA 3882 “Deterrence, Coercion, and Crisis Management,” and one section of DA4104 “Militaries and Technological Change” during the summer quarter of 2015. The contractor is expected to provide graduate level learning support to the students through the end of the summer quarter. 

3.0 Tasks

The contractor shall perform the following task(s).  Each task applies to both courses DA3882 and DA4104:

3.1 The contractor shall update and deliver a course syllabus for both DA3882 and DA4104. 

3.2 The contractor shall update and deliver lecture material for both DA3882 and DA4104, based upon relevant reading material and expertise in the subject matter.  The course materials will be reviewed by the DA Chair one week prior to actual course delivery.

3.3 The contractor shall update and deliver homework readings, assignments, and/or projects to support the learning environment for DA3882 and DA4104.

3.4 The contractor shall monitor student progress by evaluating students through delivering updated quizzes and/or exams, or projects, at least once, for each course, during the quarter.

3.5 The contractor shall update and deliver a final, comprehensive examination or final project/paper that will be issued to the students prior to the end of each course.

3.6 The contractor shall provide 2-4 hours per week of regularly scheduled office hours, for each course, at the Naval Postgraduate School during the Summer Quarter.

3.7 The contractor shall provide a monthly progress update to the DA Chair detailing the progress of students in the course, and the administration and evaluation of tasks 3.4 and 3.5.  This monthly update will be done verbally in a meeting environment.  No formal, written report is required.

3.8 The contractor shall submit final student grade recommendations to the DA Chair by an agreed upon date.

4.0 Deliverables

The contractor shall deliver the below for each of the courses DA3882 and DA4104

The below shall be uploaded in to each course SAKAI site and also electronically delivered to the Government TPOC.  The format shall be in an editable format.  PDF deliverables will not be accepted.  

4.1 Updated Syllabus
4.2 Updated Course Materials
4.3 Updated Homework and Assignments 
4.4 Updated Quizzes, Paper Assignments, Projects and/or Exams
4.5 Final Exam and/or Final Project Assignments

The below shall be delivered via an agreed upon method with the TPOC and DA Chair
4.6 Monthly Progress Meetings
4.7 Suggested Final Grades 

The contractor shall be responsible for preparing deliverables in support of the tasks identified in this SOW.  All deliverables will be inspected by the DA Chair.

Quality Assurance Surveillance Plan 

	Task
	What will be inspected
	Acceptable Quality Level (AQL)
	Method
	Frequency

	3.1
	Updated Syllabus 
	Graduate Academic Level
	100% Inspection 
	One Time per POP

	3.2 
	Updated Course Materials 
	Graduate Academic Level

Contains appropriate presentations to conduct class and supplemental reading materials that meet the course objectives. The course material will be inspected by the DA Chair one week prior to delivery in the classroom.
	100% Inspection 
	One Time per POP

	3.3
	Updated Homework Readings, Assignments, and/or Projects 
	Graduate Academic Level

These course materials will be inspected one week prior to delivery in the classroom.
	100% Inspection 
	As Developed 

	3.4
	Updated Quizzes, Papers, Projects, and Exam Results
	Graduate Academic Level

Recommended grades for quizzes and exams will be submitted to the DA Chair within two weeks of the quiz/exam being given.  The instructor will report any student that has not successfully passed an exam or project to the Academic Associate or the Program Officer and the DA Chair within two weeks of the exam being given and project being turned in.
	100% Inspection
	As Developed 

	3.5
	Final Exam or Final Project Assignment
	Graduate Academic Level
	100% Inspection 
	As Updated and/or Developed 

	3.7
	Monthly Progress Meetings
	Instructor must provide the DA Chair with a monthly progress update.  This will include a review of all graded assignments and exams/quizzes, and an evaluation of the class at that point.
	100% Inspection 
	Monthly

	3.8
	Suggested Final Grades
	The instructor must have suggested final grades to the DA Chair by an agreed upon date following the end of the Summer Quarter.
	100% Inspection 
	End of course Academic Year 2015 Summer Quarter



The surveillance method for the deliverables listed above will be personal observation at NPS.  If performance falls below the AQL defined above, the Contracting Officer’s Representative (COR) shall document the instance(s), coordinate with the Contracting Officer and advise the Contractor.  The Contractor will be requested to review the documentation and provide a written response on how performance will be corrected in the future.  Re-performance of any work for failure to perform in accordance with the specified AQL or task requirement shall be completed at the Contractor’s own expense and at no additional cost to the Government.

5.0   Key Personnel Candidate Minimum Technical Requirements:

  Ph.D. in History with a subspecialty concentration in Military History.

  Candidate shall have demonstrated within the last 10 years the below a combination of the below: 

Minimum of five years of professional experience teaching at the graduate level and a current knowledge of deterrence and coercive diplomacy or related topics

Demonstrated Experience and/or familiarization working with Special Operations Forces (SOF) officers and military officers

Able to demonstrate professional expertise in military history and intelligence through at least one publication of books, articles, and/or peer-reviewed journals in current military related topics to include weapons, transportation, communication systems, and/or technological advances in the military 

6.0 Period of Performance

Update and deliver courses DA3882 and DA4104:  Summer Academic Quarter 2015; June 10, 2015 through September 30, 2015

7.0 Place of Performance

At NPS in the Defense Analysis Department, located in Root Hall. Classroom will be assigned.

8.0 Work Week and Hours of Operation:

The Contractor shall provide services during normal working hours excluding federal holidays. Normal working hours are 0730-1630, Monday through Friday, unless requirements dictate otherwise. Exceptions can be permitted by the COR upon request and at the COR’s discretion.

Work required on-site at NPS shall be performed by the Contractor, as required.

Following is a list of holidays observed by the Government.

Name of Holiday				Time of Observance
New Year’s Day		 		1 January
	Martin Luther King Jr. Day			Third Monday in January
	President's Day				Third Monday in February
	Memorial Day				Last Monday in May
	Independence Day 				4 July
	Labor Day					First Monday in September
	Columbus Day				Second Monday in October
	Veteran's Day				11 November
	Thanksgiving Day				Fourth Thursday in November
	Christmas Day				25 December

If any of the above holidays occur on a Saturday or a Sunday, then such holiday shall be observed by the Contractor in accordance with the practice as observed by the assigned Government employees at the using activity.

9.0 Government Furnished Property

Contractor will be supplied with all the current Government Furnished Information for both courses DA3882 and DA4104.  

The contractor will use existing office space and equipment within the DA.  No new space or equipment is required.

The government shall provide appropriate office space, supplies and equipment to perform tasks at NPS.  Any Government-provided property and information shall be used for official Government business only.  Any applicable documents that are authorized for use in performance of these services shall be provided, in accordance with security and contract terms and conditions.

10.0 Travel

No travel expected at this time.  If travel is incurred it will be in accordance with the Joint Travel Regulations (JTR) and will be reimbursed by the government on an as-incurred basis.

11.0 Classification

Requirement is unclassified; U.S. citizens only.

Course is unclassified.

11.1 Privacy Act Statement
“Pursuant to Title 5 United States Code 552a(m)(l), the contractor and all employees of the contractor working under this contract are required to comply with the requirements of 5 U.S.C. 552a (“The Privacy Act of 1974”).”

11.2 Contractor Identification

In accordance with DFAR 211.106, there shall be a clear distinction between Government employees and service contractor employees.  Service contractor employees shall identify themselves as contractor personnel by introducing themselves or being introduced as contractor personnel and displaying distinguishing badges or other visible identification for meetings with Government personnel.  In addition, contractor personnel shall appropriately identify themselves as contractor employees in telephone conversations and in formal and informal written correspondence.

12.0 Non-Personal Services Statement

Contractor employees performing services under this order will be controlled, directed, and supervised at all times by management personnel of the contractor.  Contractor management will insure that employees properly comply with the performance work standards outlined in the SOW.  Contractor employees will perform their duties independent of, and without the supervision of, any Government official or other Defense Contractor.  The tasks, duties, and responsibilities set forth in the task order may not be interpreted or implemented in any manner that results in any contractor employee creating or modifying Federal policy, obligating the appropriated funds of the United States Government, overseeing the work of Federal employees, or otherwise violating the prohibitions set forth in Parts 7.5 and 37.1 of the Federal Acquisition Regulation (FAR).  The Government will control access to the facility and will perform the inspection and acceptance of the completed work.

13.0 Contractor Identification

In accordance with DFAR 211.106, there shall be a clear distinction between Government employees and service contractor employees. Service contractor employees shall identify themselves as contractor personnel by introducing themselves or being introduced as contractor personnel and displaying distinguishing badges or other visible identification for meetings with Government personnel. In addition, contractor personnel shall appropriately identify themselves as contractor employees in telephone conversations and in formal and informal written correspondence.


14.0 Invoice Schedule

Contractor may invoice monthly in arrears.

Invoices shall be submitted once at the end of the period of performance for services rendered and travel performed during the POP of the purchase order.  All invoices need to be submitted electronically via WAWF.  Hard copy invoices cannot be accepted.  Only one invoice may be submitted per month.  Invoices must identify the invoicing period.  If charges against more than one line item have occurred during the invoicing period, all charges must be combined into one invoice.  If invoicing against travel, the invoice must contain a summary detailing the charges as well as an attachment of supporting documentation.  The contractor’s failure to include the necessary information or a more frequent invoice submission than authorized will result in invoices being rejected.
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