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Statement of Work
Course Development and Delivery

DA4500– Special Topics: Net Assessment 

Naval Postgraduate School

1.0	Background/Introduction

The Naval Postgraduate School, Department of Defense Analysis (DA) has a need for contractor support of the development and delivery of a special course topic of Net Assessment. 

Net Assessment represents a difficult challenge, as it amalgamates diverse and conflicting qualitative and quantitative data into a compact, yet detailed, picture. NCTC’s array of agency stakeholders further complicates this challenge, as does its focus on non-state actors involved in nonlinear conflict dynamics and the complex environment from which these threats and opportunities emerge. These factors combine to make even basic questions, such as what topics to assess, what information to gather, and what processes to employ in formulating net assessments, even more indeterminate. 

Course Description

DA4500 Special Topics: Net Assessment will cover the problem of assessing non-standard conflict environments. More particularly, it will begin with Andrew Marshall's “net assessment” concepts and methodology that were developed for the United States to navigate the Cold War in the 1970s. It will then cover the development of the global threat environment in the post-Cold War era. In doing so, it will cover the “blue” (US forces, assets, and allies), “green” (global social milieu), and “red” (enemies, challengers, threats) aspects therein. Finally, the course will develop, debate, and vet various methodologies for assessing such an environment.

2.0 Scope

DA requires contractor support for a course to be developed, including course materials to address the educational objectives of the course.  The contractor shall deliver the course that will cover the problem of assessing nonstandard, conflict environments during the Summer Academic Quarter 2015. 

3.0 Tasks

NCTC Course on Net Assessment of Irregular Threats / Summer 2015

Theme of Course: Updating “net assessment” methodology for the current threat environment

Sections of course:

1. Understanding the Cold War net assessment methodology. What impetus drove Andrew Marshall (initially at RAND, later at his own Office of Net Assessment) to develop the methodology? Understand the concepts of competing systems, and competitive strategies as well as the key applications of the methodology to the Cold War.

2. Understanding the current threat environment. What are the key characteristics of the current global system? How does the US conceive of its role in the current system? What are the concepts/dimensions/systems that need to be fleshed out before the methodology could be applied?  

3. Applying net assessment today. How would the net assessment methodology need to be tailored to fit today’s environment? Is it even fruitful to attempt to do so? What alternative modes of presentation might be utilized or developed to best characterize the environment?  

The contractor shall perform the following task(s) to achieve graduate level of understanding in the course sections as referenced above:

3.1 The contractor shall develop and deliver a course syllabus with relevant material and expertise in the subject matter that will include a reading schedule for the course. 

3.2 The contractor shall develop and deliver lecture material based upon relevant reading material and expertise in the subject matter to cover 40 class hours.  The course lecture materials will be reviewed by the DA Chair one week prior to the in class delivery.

3.3 The contractor shall provide 2-4 hours per week of regularly scheduled office hours at the Naval Postgraduate School during the Summer Quarter. 

3.4 The contractor shall develop and deliver homework readings, assignments, and/or projects to support the learning environment for DA4500 Net Assessment. The readings will average thirty to fifty pages per classroom hour of instruction, and the total amount of written assignments shall total no less than twenty pages. The exact nature and number of these assignments will be left to the professional discretion of the Instructor. 

3.5 The contractor shall develop and assign a final presentation due from each student by the end of the course. The parameters of the presentation must be reviewed and approved by the DA Chair one week prior to assignment.

3.6 The contractor shall provide a monthly progress update to the DA Chair detailing the progress of students in the course, and the administration and evaluation of tasks 3.2 through 3.5.  This monthly update will be done verbally in a meeting environment.  No formal, written report is required.  The contractor shall notify the Government immediately of the any students with poor performance in the course.  

3.7 The contractor shall submit final student grade recommendations to the DA Chair by an agreed upon date.

3.8 The contractor shall complete an After Action Report (AAR) on the course with recommendations for updating or improving for future delivery.

3.9 The contractor shall create a course binder to include syllabus, all class instruction materials, all assignments and the AAR. 

4.0 Deliverables 

4.1 Developed Course Syllabus
4.2 A minimum of 20 lectures consisting of 2 hours of material each lecture
4.3 A minimum of 20 articles/reading assignments
4.4 A minimum of 20 homework assignments 
4.5 Developed final student project and all supporting documentation 
4.6 Monthly progress report 
4.7 Final grade recommendations
4.8 After Action Report 
4.9 Completed Course Binder 

The contractor shall be responsible for preparing deliverables in support of the tasks identified in this SOW.  The DA Chair will inspect all deliverables.

	Task
	What will be inspected
	Acceptable Quality Level (AQL)
	Method
	Frequency

	3.1
	Syllabus that assigns relevant readings (to include 30-50 pages of reading for each contact/class hour) and reading schedule for the course
	Graduate Academic Level. 

Due for review by the DA Chair one week prior to class start date
	100% Inspection 
	One Time per POP. 

	3.2 
	Course Materials: Lecture notes/slides/activities to cover 40 class instruction hours 
Minimum of 20 lectures consisting of 2 hours of material each lecture
	Graduate Academic Level.

Materials created for classroom instruction will be due for review and approval the no later than week prior to the intended delivery date of those materials to the class. 
Course material may be submitted in advance of the due date
	100% Inspection 
	Ongoing as developed. 

	3.4
	Homework Readings, Written Assignments, and/or Projects, as determined by Instructor 
Minimum of 20 articles/reading assignments
Minimum of 20 homework assignments 
	Graduate Academic Level.
These assignments are due for review and approval by the DA Chair no later than one week prior to assignment.

Assignments during the quarter will be due for review and approval 2 weeks prior to the date of assignment
	100% Inspection 
	Ongoing as developed

	3.5
	Final Presentation Assignment to be completed by each student
	Graduate Academic Level.

Presentation assignment will be due for review and approval by the DA Chair one week prior to in class assignment.
	100% Inspection
	One time during POP

	3.6
	Monthly Progress Meetings
	Instructor must provide the DA Chair with a monthly progress update.  This will include a review of all graded assignments and exams/quizzes, and an evaluation of the class at that point.  Notification of any underperforming student must be given 
	100% Inspection 
	Monthly

	3.7
	Suggested Final Grades
	The instructor must have suggested final grades to the DA Chair by an agreed upon date following the end of the Summer Quarter.
	100% Inspection 
	End of course Academic Year 2015 Summer Quarter

	3.8
	After Action Report (AAR) on the course with recommendations for updating or improving for future delivery.
	Graduate-level writing standard. Edited and formatted correctly in MS Word, version 2008 or later. Due one month after course completion to the DA Chair by email.
	100% Inspection
	One time during POP.

	3.9
	Course Binder, in both print and electronic format, to include (in this order) syllabus, all class instruction material in order of delivery, all assignments in order of the time given, and the AAR.
	The physical course binder should be complete, in the specified order, utilize labeled tabs or dividers, and contain the final edited versions of all developed material. 
The electronic version of the course binder will include the final electronic versions of the documents in the physical binder in formats that are able to be edited. Written work should be in Microsoft Word, 2008 or later. Presentations and slides can be in Microsoft PowerPoint or other presentation software approved before hand by the DA Chair.
	100% Inspection
	One time during POP.



The surveillance method for the deliverables listed above will be personal observation at NPS.  If performance falls below the AQL defined above, the Contracting Officer’s Representative (COR) shall document the instance(s), coordinate with the Contracting Officer and advise the Contractor.  The Contractor will be requested to review the documentation and provide a written response on how performance will be corrected in the future.  Re-performance of any work for failure to perform in accordance with the specified AQL or task requirement shall be completed at the Contractor’s own expense and at no additional cost to the Government.

5.0 Candidate Minimum Technical Requirements:
· Ph.D. in Political Science or equivalent field with a specialty in political, military, and strategic assessment
· Experience with demonstrated ability to translate complex mathematical findings into a language useful for a nontechnical audience
· Experience with military intelligence and assessment as related to strategic decision-making
· Strong, minimum of 3 works, publishing record in peer-reviewed journals and/or university press books within the areas of conflict processes, strategic studies, and analytical approaches to national security decision-making. These publications shall show expertise in the following:
· analytical statistical approaches
· mathematical modeling
· social networks, experimental methods
· [bookmark: _GoBack]historical approaches using archival materials
· At least five years of previous teaching experience at the graduate level 

6.0 Period of Performance

Develop and Deliver DA4500:  Summer Academic Quarter 2015
June 10, 2015 through September 30, 2015

7.0 Place of Performance

At NPS in the Defense Analysis Department, located in Root Hall. Classroom will be assigned.

8.0 Work Week and Hours of Operation:

The Contractor shall provide services during normal working hours excluding federal holidays. Normal working hours are 0730-1630, Monday through Friday, unless requirements dictate otherwise. Exceptions can be permitted by the COR upon request and at the COR’s discretion.

Work required on-site at NPS shall be performed by the Contractor, as required.

Following is a list of holidays observed by the Government.

Name of Holiday				Time of Observance
New Year’s Day		 		1 January
	Martin Luther King Jr. Day			Third Monday in January
	President's Day				Third Monday in February
	Memorial Day				Last Monday in May
	Independence Day 				4 July
	Labor Day					First Monday in September
	Columbus Day				Second Monday in October
	Veteran's Day				11 November
	Thanksgiving Day				Fourth Thursday in November
	Christmas Day				25 December

If any of the above holidays occur on a Saturday or a Sunday, then such holiday shall be observed by the Contractor in accordance with the practice as observed by the assigned Government employees at the using activity.

9.0 Government Furnished Property

The contractor will use existing office space and equipment within the DA.  No new space or equipment is required.

The government shall provide appropriate office space, supplies and equipment to perform tasks at NPS.  Any Government-provided property and information shall be used for official Government business only.  Any applicable documents that are authorized for use in performance of these services shall be provided, in accordance with security and contract terms and conditions.

10.0 Travel

No travel expected at this time.  If travel is incurred it will be in accordance with the Joint Travel Regulations (JTR) and will be reimbursed by the government on an as-incurred basis.

11.0 Classification

Requirement is unclassified; U.S. citizens only.

Course is unclassified.

11.1 Privacy Act Statement
“Pursuant to Title 5 United States Code 552a(m)(l), the contractor and all employees of the contractor working under this contract are required to comply with the requirements of 5 U.S.C. 552a (“The Privacy Act of 1974”).”

11.2 Contractor Identification

In accordance with DFAR 211.106, there shall be a clear distinction between Government employees and service contractor employees.  Service contractor employees shall identify themselves as contractor personnel by introducing themselves or being introduced as contractor personnel and displaying distinguishing badges or other visible identification for meetings with Government personnel.  In addition, contractor personnel shall appropriately identify themselves as contractor employees in telephone conversations and in formal and informal written correspondence.

12.0 Non-Personal Services Statement

Contractor employees performing services under this order will be controlled, directed, and supervised at all times by management personnel of the contractor.  Contractor management will insure that employees properly comply with the performance work standards outlined in the SOW.  Contractor employees will perform their duties independent of, and without the supervision of, any Government official or other Defense Contractor.  The tasks, duties, and responsibilities set forth in the task order may not be interpreted or implemented in any manner that results in any contractor employee creating or modifying Federal policy, obligating the appropriated funds of the United States Government, overseeing the work of Federal employees, or otherwise violating the prohibitions set forth in Parts 7.5 and 37.1 of the Federal Acquisition Regulation (FAR).  The Government will control access to the facility and will perform the inspection and acceptance of the completed work.

13.0 Contractor Identification

In accordance with DFAR 211.106, there shall be a clear distinction between Government employees and service contractor employees. Service contractor employees shall identify themselves as contractor personnel by introducing themselves or being introduced as contractor personnel and displaying distinguishing badges or other visible identification for meetings with Government personnel. In addition, contractor personnel shall appropriately identify themselves as contractor employees in telephone conversations and in formal and informal written correspondence.

14.0 Invoice Schedule

Contractor may invoice monthly in arrears.

Invoices shall be submitted once a month for services rendered and travel performed during the previous month.  All invoices need to be submitted electronically via WAWF.  Hard copy invoices cannot be accepted.  Only one invoice may be submitted per month.  Invoices must identify the invoicing period.  If charges against more than one line item have occurred during the invoicing period, all charges must be combined into one invoice.  If invoicing against travel, the invoice must contain a summary detailing the charges as well as an attachment of supporting documentation.  The contractor’s failure to include the necessary information or a more frequent invoice submission than authorized will result in invoices being rejected.

WAWF
[bookmark: PD000007]SUP 5252.232-9402 INVOICING AND PAYMENT (WAWF) INSTRUCTIONS (April 2008).

(a) Invoices for goods received or services rendered under this contract shall be submitted electronically through Wide Area Work Flow -- Receipt and Acceptance (WAWF):
	(1) The vendor shall have their cage code activated by calling 866-618-5988.  Once activated, the vendor shall self-register at the web site https://wawf.eb.mil.  Vendor training is available on the Internet at http://www.wawftraining.com.  Additional support can be obtained by calling the NAVY WAWF Assistance Line:  1-866-618-5988.

	(2) WAWF Vendor “Quick Reference” Guides are located at the following web site: http://www.acquisition.navy.mil/navyaos/content/view/full/3521.

	(3) Select the invoice type within WAWF as specified below.  Back up documentation (such as timesheets, receiving reports etc.) can be included and attached to the invoice in WAWF.  Attachments created in any Microsoft Office product are attachable to the invoice in WAWF. Total limit for each file is not to exceed 2MB. Multiple attachments are allowed.

(b) The following information, regarding invoice routing DODAAC’s, must be entered for completion of the invoice in WAWF: (see next page for WAWF table)

	WAWF Invoice Type: 
	2 in 1

	Contract Number 
	

	Task Order Number 
	

	Issuing Office DODAAC 
	N62271

	Admin Office DODAAC: 
	N62271

	Inspector DODAAC (usually only used when Inspector & Acceptor are different people): 
	NA 

	Service/Supply Acceptor DoDAAC (for Combo), Service Acceptor DODAAC (for 2 in 1), Service Approver DODAAC (Cost voucher) 
	

	Acceptance At Other 
	N62271

	Ship to /Extension 
	N62271 

	Local Processing Office (Certifier) 
	N62271 

	DCAA Office DODAAC (Used on Cost Voucher’s only): 
	NA 

	Paying Office DODAAC: 
	N68732 

	Acceptor/COR Email Address 
	Contracts_Invoices@nps.edu

	Send additional emails notifications to: 
For each invoice / cost voucher submitted for payment, the contractor shall also email the WAWF automated invoice notice directly to the following points of contact):

	Email 
	Phone 
	Role 

	ljblanke@nps.edu
	(831) 656-7786
	PI

	rcgandia@nps.edu 
	(831) 656-3458
	LPO Certifier 

	cvida@nps.edu
	(831) 656-3676
	Accepting Official 

	jduncan@nps.edu
	(831) 656-3584
	Program Manager



(c) Contractors approved by DCAA for direct billing will not process vouchers through DCAA, but may submit directly to DFAS. Vendors MUST still provide a copy of the invoice and any applicable documentation that supports payment to the Acceptor/Contracting Officer's Representative (COR) if applicable. Additionally, a copy of the invoice(s) and attachment(s) at time of submission in WAWF must also be provided to each point of contact identified in section (d) of this clause by email. If the invoice and/or receiving report are delivered in the email as an attachment it must be provided as a .PDF, Microsoft Office product or other mutually agreed upon form between the Contracting Officer and vendor.
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