REVISED POP - STATEMENT OF WORK 
 COURSE DELIVERY
GE4480 – DEFENSE SUPPLY CHAIN MANAGEMENT
GRADUATE SCHOOL OF BUSINESS AND PUBLIC POLICY
NAVAL POSTGRADUATE SCHOOL 



1.0 Background:

GE4480 is a three-credit-hour graduate level course of instruction, taught to nonresident Department of Navy civilian and officer personnel via distributed learning (DL) video teleconferencing (VTC) The class size is approximately 25 students located at various Navy installations.  The course is required in the Executive Master of Business Administration degree program. Details of the curriculum may be found in the NPS catalog at http://www.nps.edu/Academics/Admissions/Registrar/AcademicCatalog/.  

The contractor shall instruct the course using a syllabus and course materials provided by GSBPP. 

GE4480 Defense Supply Chain Management – Course Description:  This course is designed to provide an introduction to supply chain management (SCM). A supply chain is a network of organizations that supply and transform materials, and distribute final products to customers. Supply chain management is a broadly defined term for the analysis and improvement of flows of material, information, and money through this network of suppliers, manufacturers, distributors, and customers. SCM also plays a vital role in the military operations. 

Course objectives

1)  Describe SCM and its “mission” in terms of the management, location, and movement of materials
2) Define, describe, and utilize concepts and performance measures fundamental to SCM, such as risk pooling, the bullwhip effect, vendor-managed inventory, and Radio Frequency Identification (RFID).
3) Analyze complex problems that involve multiple concepts and make sound recommendations based on these critical thinking using mathematics, economics, and sociology.
4) Understand the tradeoffs involved in designing and implementing different types of supply chain layouts.
5) Understand the strategic SCM issues and their relationships with other areas of the organization.

Textbook to be used:
Supply Chain Logistics Management 
By Donald Bowersox, David Closs & Bixby Cooper
•  Publisher: McGraw-Hill Education; 4 edition (January 25, 2012) 
•  ISBN-10: 0078024056 
•  ISBN-13: 978-0078024054

2.0  Scope: 

The Graduate School of Business and Public Policy (GSBPP) at the Naval Postgraduate School (NPS), Monterey, CA has a requirement to deliver two sections of GE4480 in the summer quarter of the 2015 academic year.  

3.0  Tasks: 

The contractor shall deliver two sections of GE4480, to approximately 25 nonresident students each section.  The contractor shall deliver the course to accomplish the objectives of the course as identified in this document and outlined in the catalog course description, and using materials provided by GSBPP.  The contractor shall deliver the courses on the days, during the hours, and in the locations specified.

[bookmark: OLE_LINK2]The contractor shall perform the following tasks:

3.1 The contractor shall coordinate with the Course Coordinator to discuss conduct of the course, to include:  student demographics and culture, course materials and objectives, course alignment with overall curriculum, grading, and other nuances of GSBPP education programs.
3.2 The contractor shall become familiar with prepared course materials, lessons plans and/or other class activities in a manner sufficient to accomplish course objectives at a graduate education level.  The contractor may make minor variations and updates to the syllabus and course materials to support the instructor’s course delivery style, as necessary
3.3 The contractor shall upload course materials as necessary to the Sakai NPS Collaborative Learning Environment.
3.4 The contractor shall administer and grade homework assignments, quizzes, projects, and exams to students, and provide feedback  

3.5 The contractor shall assess final course grades for each student within one week of the end of the respective quarters of each section.   Final Course Grade assessment shall be approved by GSBPP.  After approval, contractor shall post the final assessed course grades.  

4.0  Deliverables: 

The contractor shall be responsible for preparing deliverables in support of the tasks identified in this SOW (tasks 3.1, 3.3, and 3.5 do not have tangible deliverables associated).

4.1 Any updates and variations to the Course Syllabus
4.2 Any updates and variations to the Course Materials 
4.3 Any updates or variations to homework, quizzes, projects, and exams
4.4 Mid-term assessment to include assessed grades of any homework, quizzes, projects, and exams
4.5 Any updates and variations to the Course Materials
4.6 Assessed, approved, and posted final Course grades 

Performance Work Summary 

	Task
	What will be inspected
	Acceptable Quality Level (AQL)
	Inspection Method 
	Frequency

	3.1
	Meeting with Course Coordinator
	Adequate understanding of  student demographics and culture, course materials and objectives, course alignment with overall curriculum, grading, and other nuances of GSBPP education programs.
	Personal discussion between Course Coordinator and Contractor
	NLT one week before course starts

	3.2
	Understanding of course objectives/ updated course materials 
	Adequate understanding of prepared course materials and objectives.  
	Personal discussion between Course Coordinator and Contractor and updated materials (if applicable) 
	NLT week before course starts

	3.3
	Sakai site is updated 
	Sakai site has necessary course materials
	
Inspection of the Sakai site by Course Coordinator
	
Throughout the course

	3.4
	Graded homework assignments, quizzes, projects, and exams
	Grades and feedback provided to homework assignments, quizzes, projects, and exams

	Student feedback to Course Coordinator
	As specified in course syllabus 

	
	
	
	
	

	3.5 
	Post final grades
	Grades are posted in PYTHON
	Posted Grades 
	NLT one week after final exam 



The surveillance method for the deliverables listed above will be personal observation at NPS.  If performance falls below the AQL defined above, the Contracting Officer’s Representative (COR) shall document the instance(s), coordinate with the Contracting Officer and advise the Contractor.  The Contractor will be requested to review the documentation and provide a written response on how performance will be corrected in the future.  Re-performance of any work for failure to perform in accordance with the specified AQL or task requirement shall be completed at the Contractor’s own expense and at no additional cost to the Government.
[bookmark: _GoBack]
5.0  Minimum Personnel Qualification:

The minimum qualifications include:  
· Master’s Degree in Operations Management, Acquisition Management and/or Business with specialty in procurement or supply chain management.  
· Prior experience teaching graduate level adult education within the last 10 years.
· Prior experience teaching communication using the case-based method of instruction.
· Prior experience working with Department of Defense personnel (DoD civilians and military personnel).

6.0  Period of Performance: 

July 1, 2015 to September 30, 2015 

7.0  Place of Performance:

The courses will be taught either from a DL studio at the Graduate School of Business and Public Policy (GSBPP) at the Naval Postgraduate School, Monterey, California or at the contractor’s location. Class preparation, grading and student advising may be performed either in a specified NPS DL facility or remotely at the contractor’s location.  GSBPP will provide portable VTC equipment, office space, telephone, computer equipment in Ingersoll Hall for use by the contractor if desired.

8.0 Work Week and Hours of Operation:

The Contractor shall provide course delivery in accordance with the NPS EMBA Class Schedule; Courses are scheduled on Tuesdays 11:00 am until 2:00 pm (PST) and on Wednesdays 12:00 pm until 3:00 pm (PST).   Normal working hours are 0700-1700, Monday through Friday, unless requirements dictate otherwise.  GE4480 will be scheduled for delivery within these normal work hours and will be scheduled for four hours per week.  Course preparation, grading and advising students may be performed outside normal working hours.
 
9.0  Travel:  None required.

10.0  Government Furnished Property: 

GSBPP will provide access to PYTHON, Sakai, access to course materials, office space and general office equipment for use on campus. Portable VTC equipment is available for use off campus.  A sample syllabus is provided below to demonstrate the scope, depth and content of the course. Additional sample syllabi will be provided on an as-needed basis.  

11.0  Classification:  Unclassified.

12.0  Privacy Act Statement: 

“Pursuant to Title 5 United States Code 552a(m)(l), the contractor and all employees of the contractor working under this contract are required to comply with the requirements of 5 U.S.C. 552a (“The Privacy Act of 1974”).”  

13.0 Contractor Identification: 

In accordance with DFAR 211.106, there shall be a clear distinction between Government employees and service contractor employees.  Service contractor employees shall identify themselves as contractor personnel by introducing themselves or being introduced as contractor personnel and displaying distinguishing badges or other visible identification for meetings with Government personnel.  In addition, contractor personnel shall appropriately identify themselves as contractor employees in telephone conversations and in formal and informal written correspondence.  

14.0  Non-Personal Services Statement:   

Contractor employees performing services under this order will be controlled, directed, and supervised at all times by management personnel of the contractor.  Contractor management will insure that employees properly comply with the performance work standards outlined in the SOW.  Contractor employees will perform their duties independent of, and without the supervision of, any Government official or other Defense Contractor.  The tasks, duties, and responsibilities set forth in the task order may not be interpreted or implemented in any manner that results in any contractor employee creating or modifying Federal policy, obligating the appropriated funds of the United States Government, overseeing the work of Federal employees, or otherwise violating the prohibitions set forth in Parts 7.5 and 37.1 of the Federal Acquisition Regulation (FAR).  The Government will control access to the facility and will perform the inspection and acceptance of the completed work.  

 
