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 Statement of Work

Research Support Services for Multi-INT Research and Education Program
For
The Naval Postgraduate School Center for Multi-INT Studies

[bookmark: _GoBack]Naval Postgraduate School

1.0 Background/Introduction 

The Naval Postgraduate School (NPS) Center for Multi-INT Studies (CMIS or Center) specializes in the study, teaching, and research of topics related to intelligence integration.  Topics primarily focus on data science and data fusion but also include United States intelligence and security policy and processes.   The Center’s mission is to expand the breadth and depth of Multi-INT research, develop high-quality Multi-INT education programs, and facilitate and advance cohesion among Multi-INT practitioners form public, private, and academic organizations.  The Center also serves as a vehicle for maturing the discipline of Multi-INT by building classified and unclassified repositories of related research and information pertaining to the science and study of Multi-INT.

Multi-INT is an emerging, interdisciplinary field seeking to understand how to integrate intelligence streams to vastly improve sense-making, situational awareness, and decision making. 

In the sphere of Maritime Domain Awareness (MDA), United States Navy (USN) data collection efforts have expanded, precipitating an exponential increase in the volume of contacts and activity that must be understood.  The capability to process maritime information has not kept pace with the increased volume and the number of organic assets available to gather this information.  To make use of the data collected, the United States Navy (USN) requires automated Multi-INT systems and specialized human capital to exploit information in new ways in order to deliver enhanced situation awareness and decision making capabilities in real or near-real time.  

CMIS supports the Navy by conducting research and developing academic programs supporting advancements in MDA capabilities.  This is accomplished by engaging the scientific, technological, and policy studies expertise resident at NPS as well as in colleges, universities, and a variety of private sector organizations nationwide.  

To this end, the Center conducts research and develops academic programs across a spectrum of Multi-INT topic areas ranging from governance to development of technical solutions for addressing issues across the intelligence value stream.  CMIS brings together faculty from electrical engineering, computer science, operations research, space systems, mechanical engineering, information sciences, mathematics, and national security affairs.  Center affiliated faculty advise approximately 15-20 masters’ degree level and 3-5 Ph.D. students per year.  The Center conducts approximately $1.5M per year in research that expands student Multi-INT research opportunities, delivers MDA research products, and exposes mid-career Naval officers to Multi-INT issues and capabilities.

Like other NPS research centers, CMIS works with and supports research in multiple NPS academic departments.   NPS faculty funded by CMIS conduct Multi-INT research and participate in a variety of related technical meetings that identify new areas of research and gaps in Multi-INT related educational offerings.  The goal of these efforts is to increase the breadth and depth of learning opportunities for NPS students as well as deliver the USN, Department of Defense, and Intelligence Community with capabilities for addressing the MDA needs of the USN.

In addition to conducting research and developing academic programs, the Center also engages in activities intended to facilitate the growth of a community of Multi-INT practitioners nationwide.  CMIS is currently building a website that is intended to serve as a portal for amassing and distributing information to Multi-INT government and non-government researchers and academic professionals nationwide.   Key to this effort is construction of a digital knowledge repository/digital library.    The Repository is intended to serve as the nation’s premier collection of open-source resources related to Multi-INT research, academic and training materials and, policy and national strategy documents.  At build-out, the system is expected to house approximately 50,000 catalogue times including news articles, journal papers, academic materials, data sets, and policy instructions. 
	
2.0 Scope 

CMIS has an immediate requirement for contractual services from a TS/SCI cleared Contractor with experience providing program support for research and/or academic activities involving close coordination with the United States Intelligence Community (IC).  Services required are for technical subject matter support of the Center’s strategic research plan and academic strategic plan.  This effort requires working with and drafting TS/SCI documents and corresponding with individuals through classified networks.  Contractor is required to staff this effort with individuals that either have access to the Government Wide Area Network (GWAN) and/or Contractor Wide Area Network (CWAN) or have taken and passed a counter intelligence polygraph in the 18 months prior to award of the contract.  Contractor will be responsible for all costs associated with obtaining appropriate clearances and access.  Under some circumstances, the Naval Postgraduate School can facilitate access to the networks required.

This work  includes;
· Technical writing and technical editing (Task 3.1)
· Technical support (e.g. non-administrative support) for meetings, discussions, and lecturers (Tasks 3.2 and 3.3)
· Drafting recommendations for improvement of the CMIS digital knowledge repository/digital library development efforts (Task 3.4).
· Participation in and technical support for (e.g. non-administrative support) Multi-INT technical exchange meetings, staff meetings, meetings with research affiliates (Tasks 3.5 and 3.6).
· Review of research proposals related to Multi-INT research topic areas (Task 3.7).

This work will require coordination with government employees of the Naval Postgraduate School and IC agencies.

This work will be conducted for the Center, under the guidance of a single Technical Point of Contact. 

3.0 Tasks   

The Contractor shall perform the following task as follows:

3.1	Technical Writing and Editing

3.1.1	Using templates provided by the NPS Technical Point of Contact, the Contractor shall draft (6) technical reports, each of approximately 2-5 pages in length.  The reports will be related to CMIS research and academic activities including; outcomes of technical meetings, results of CMIS academic activities, and/or compilation/synthesis of research outcomes submitted by CMIS supported researchers.

3.1.2	Review and edit (2) draft journal papers and provide recommendations for improvements.  Papers will be in topic areas related to Multi-INT, intelligence integration, multi-sensor data fusion, data science, digital signal processing, imaging processing, or data science.  Papers will be prepared by NPS faculty and intended for submission to peer-reviewed technical journals and/or technical conferences.

3.1.3	Prepare two (2) graduate-level literature searches identifying and discussing the relevant key publications related to Multi-INT research and educational programs.  

a.	Search 1:  Shall document and describe the “state-of-the-art” in unclassified Multi-INT research.  This search shall identify gaps in the research, highlighting and discussing gaps that can potentially be addressed via government sponsored research efforts.

b.	Search 2:  Shall document and describe the “state-of-the-art” in unclassified Multi-INT academic and training programs offered by U.S. colleges and universities as well as via private sector entities providing training and education programs in this knowledge area.  This search shall also identify gaps in academic and training programs, highlighting and discussing gaps that can potentially be addressed via government funded sponsorship.

3.1.4	Assist CMIS staff in drafting one (1) strategic academic plan for addressing academic gaps in the national education capacity related to Multi-INT and assist CMIS staff in updating one (1) existing CMIS strategic research plan.  See Attachment 1 for a copy of the current CMIS Strategic Research Plan.  The strategic academic plan is expected to be similar in scope and format.  Drafting of plans will be an iterative process involving multiple rewrites, edits, and coordination of CMIS associated faculty, staff, and external research affiliates.

3.1.5	In consultation with appropriate NPS faculty and staff to be identified by the NPS Technical Point of Contact, prepare list of ten (10) graduate-level thesis topics that can be disseminated to incoming students pursuing research through the NPS Department of Electrical and Computer Engineering, Center for Multi-INT Studies.  Topics are to be technical in nature (as opposed to policy, strategy, social science, organizational process, or legal) and in domain areas related to Multi-INT, intelligence integration, multi-sensor data fusion, data science, digital signal processing, and image processing.  Topics are to have relevance to improving MDA for the U.S. Navy.  Thesis topics are to include a notional title, brief description of the research to be carried out, identification of the fundamental knowledge/skills/and abilities needed to successfully conduct the research such as programming languages and/or other technical skills needed, and the contact information for the NPS faculty member who will service as the thesis advisor for that topic.  

3.1.6	In consultation with appropriate NPS faculty and staff and in a format prescribed by the NPS Technical Point of Contact, draft one (1) mid-year technical program management review brief describing CMIS activities that took place in the preceding 6 months and activities expected in the following 6 months.  This activity is expected to be an iterative process involving several document reviews and edits.

Support for Technical Meetings, Discussions, and Lectures

3.2	Draft and/or compile read-ahead materials such as journal papers and research questions for two (2) technical exchange discussion meetings involving faculty and staff from NPS, outside research partners from other government agencies, civilian universities, and the private sector.  These technical exchange meetings will be two (2) days in length each and held at the NPS campus in Monterey or via conference call for some participants.  Expected attendance is approximately 20 people per meeting.   Meeting topics are Orchestrated Resource Management and Intelligence Integration.   Contractor will be required to attend and participate in meeting discussions, and draft an after-action technical report describing the issues, outcomes, and recommendations identified at each meeting.  One (1) after-action report per meeting is required for a total of two (2) during the period of performance.  Tentative dates for these meetings are the week of November 16, 2015 and week of January 18, 2016.

Contractor is not responsible for activities involving coordinating, supporting, and/or preparation of meeting logistics.

3.3	In consultation with the NPS Technical Point of Contact, identify and facilitate scheduling six (6) technical brown-bag style lectures.  Lecturers are to be delivered by recognized Subject Matter Experts (SME’s)  in topic areas related to Multi-INT research.  Each guest lecture is to provide one (1) - one (1) hour long technical lecture, delivered two (2) times, one time (1) on two consecutive days (e.g. same lecture both days).  Lectures are to be scheduled at the rate of one (1) time per month, subject to change depending on facility and lecturer availability.  Lectures are to be delivered in person in the general vicinity of Chantilly and McLean, VA.  The NPS Technical POC is responsible for securing the location and all costs associated with hosting the lectures including lecturer travel and accommodations.  The contractor is responsible for identifying appropriate individuals, contacting them to gauge interest, obtaining copies of materials to be presented, and transmitting presentation materials and other information such as facility Point of Contact and clearance instructions to and from the lecture.

Review of CMIS Digital Knowledge Repository/Library

3.4	Provide support for review of the construction of the CMIS digital library/knowledge repository.  CMIS is currently building an unclassified digital library/knowledge repository.  The system is being built by a CMIS affiliate that is tasked with constructing a web-based portal and populating the system with the first 500 catalogue items.  The contractor will be responsible for the following tasks:

3.4.1	Review up to three (3) interim and one (1) final list of catalogue items recommended for inclusion in the system. Provide the NPS Technical POC with recommendations for improvement, additions, subtractions, substitutions to the catalogue.

3.4.2	Participate in one (1) weekly project coordination phone meeting discussing system development progress.  Provide NPS Technical POC with recommendations for system and/or project improvements.

3.4.3	One (1) time per month beginning October 2015 up to six (6) times during the period of performance, review portal staging site and provide CMIS Technical POC with recommendations for improvement.  Task is expected to require approximately 2 hours per event. 

The contractor is not responsible for providing copies of documents or other catalogue items contained in interim lists or the final list and/or uploading or otherwise transferring information or populating the repository system with catalogue items identified.

CMIS Staff and Affiliate Coordination and Status Reporting

3.5	Participate in one (1) weekly TS/SCI level status meeting discussing CMIS activities and related work being conducted by Center research partners.  Contractor will be responsible for discussing status of work related to tasks included in this SOW, recording action items to be completed by CMIS staff.  Meetings are held via conference call on Thursdays, 0730-0900 Pacific Standard Time.  Meeting times are subject to change depending on staff availability.

3.6 	Participate in weekly unclassified CMIS staff meeting.  Meetings will be held weekly throughout the period of performance.  Contractor will be responsible for providing a written work status update in the form of one (1) PowerPoint slide, template to be provided by NPS Technical POC.  Meetings are currently held on the NPS campus in Monterey, CA on Monday’s 1000-1100 Pacific Standard Time.  Meeting times and day are subject to change depending on staff availability.

SME Technical Support for Review of Research Proposals

3.7	Each year CMIS sponsors a solicitation for proposals for research in various topic areas related to Multi-INT.  Solicitation is conducted through a published Broad Agency Announcement (BAA) and a call for proposals promulgated to NPS faculty.  See Attachment 2 for last published BAA.   The contractor will be required to participate in review of up to fourty (40) proposals for the purpose of providing CMIS faculty and staff with recommendations regarding the technical merits of each.  The contractor will NOT provide recommendations related to selection of proposals for funding.  The contractors’ role will be limited to:

		a.	Reviewing proposals for completeness relative to published submission requirements.
		b.	Mapping of proposal topic area/s to CMIS research areas of interest. 
		c.	Evaluation of the proposed technical approaches relative to the expected outcomes.

	The expected solicitation period is 1 September 2015 - 31 October 2015 but is subject to change depending on.  All reviews must be completed no later than 14 calendar days after close of the solicitation period.  To insure there is no conflict of interest, the selected contractor will not be eligible to receive funding under the BAA.

4.0	Deliverables  
4.1	Technical writing and editing services

4.1.1	Using templates and source material provided by the NPS Technical POC the contractor shall deliver six (6) technical reports, each of approximately 2-5 pages in length on topic areas related to CMIS research and academics.

4.1.2	Review and editing of (2) draft journal papers in technical topic areas related to Multi-INT.  Draft papers will be provided by NPS Technical POC.  Contractor will coordinate editing with associated NPS authors.

4.1.3	Two (2) graduate-level literature searches as described in Task 3.1.3, parts (a) and (b).

4.1.4	Using templates provided by the NPS Technical POC the contractor shall deliver one (1) draft strategic Multi-INT  academic plan and provide technical support  in the updating of one (1) Multi-INT strategic research plan.

4.1.5	Using templates provided by the NPS Technical POC the contractor shall deliver ten (10) graduate-level thesis topic descriptions.

4.1.6	Using a template provided by the NPS Technical POC, draft one (1)  mid-year technical program review report.

4.2	Compile read-ahead and technical subject related support material for two (2) technical exchange and discussion meetings.  Draft two (2) after-action technical reports, one (1) per meeting.

4.3	Identify six (6) Multi-INT related SME’s to serve as guest lectures and facilitate scheduling and delivery of lectures as described in Task 3.3.

4.4	Review of CMIS Digital Knowledge Repository/Library

4.4.1	Review up to three (3) interim and one (1) final list of catalogue items, expected to include approximately 500 items.  Provide recommendations for improvement.

4.4.2	Participate in one (1) weekly project coordination meeting.  Provide input and recommendations for improvement.

4.4.3	Review repository/library portal up to six (6) times during the period of performance and provide recommendations for improvement.

4.5	Patriciate in one (1) weekly TS/SCI level meeting to discuss and review CMIS and CMIS affiliate research and academic efforts. Using template provided by NPS Technical POC, provide status related input associated with tasking under the SOW.

4.6	Participate in CMIS staff meetings one (1) time per week.  Using a template provided by the NPS Technical Point of Contact provide a status report related to tasking under this SOW for each meeting.

4.7	Conduct technical review of up to fifty (40) research proposals as described in Task 3.7.

Performance Work Summary 
	Task
	What will be inspected
	Acceptable Quality Level (AQL)
	Method
	Frequency

	
3.1.1
	Draft Technical Reports
	MS Word Format
Professional-Graduate Academic Level Quality
	MS Word Files  
Electronically
100% Inspection 
	Upon submission during the period of performance.

	3.1.2
	Edit Recommendations
	MS Word                                             Format Professional-Graduate Academic Level Quality
	MS Word Files   Electronically                100% Inspection
	Upon submission during the period of performance.

	3.1.3
	Literature Search Reports
	MS Word Format
Graduate Academic Level 
Quality
	MS Word Files
Electronically
100% Inspection
	Upon submission during the period of performance.

	3.1.4
	Draft Strategic Academic Plan Draft and Draft Update of Strategic Research Plan 
	MS Word Format   Professional Academic Level Quality
	MS Word Files   Electronically   100% Inspection
	Upon submission during the period of performance.

	3.1.5
	Thesis Topic List
	MS PowerPoint Graduate Academic Level Quality
	PowerPoint Files   Electronically                100% Inspection
	Upon submission during the period of performance.

	3.1.6
	Draft CMIS Mid-Year Technical Program Management Brief
	MS Word and/or Excel Format as Appropriate for Document Type/s
	MS Word and/or Excel Files
Electronically
100% Inspection
	One (1) time NLT December 15 2015

	3.2
	Read-Ahead Materials
	MS Word, PowerPoint, and/or Excel Formats as Appropriate for Document Types/s  Professional Level Quality
	MS Word, PowerPoint, and/or Excel Files Electronically               100% Inspection
	Upon submission two (2) times during the period of performance.

	3.3
	Brown-Bag Lecture Series
	SME Professional Level Quality
Lecture materials, scheduling documents.
	MS Word, PowerPoint, and/or Excel Files  Electronically                          100% Inspection
	Upon submission of schedule and at conclusion of lecture.

	3.4.1
	Comments and Recommendations
	MS Word, PowerPoint, and/or Excel Format as Appropriate for Document Type/s
Professional-Graduate Academic Level Quality
	MS Word, PowerPoint, and/or Excel Files
Electronically
100% Inspection
	Up to four (4) times during PoP as described in Task 3.4.1

	3.4.2
	Comments and Recommendations
	MS Word, PowerPoint, and/or Excel Format as Appropriate for Document Type/s
Professional-Graduate Academic Level Quality
	MS Word, PowerPoint, and/or Excel Files
Electronically
100% Inspection
	One (1) time per week throughout PoP.

	4.4.3
	Comments and Recommendations
	MS Word, PowerPoint, and/or Excel Format as Appropriate for Document Type/s
Professional-Graduate Academic Level Quality
	MS Word, PowerPoint, and/or Excel Files
Electronically
100% Inspection
	One (1) time per week throughout PoP.

	4.5
	Attendance  at and Participation  in Meetings
	In-Person and via MS PowerPoint Formats
	In Person and MS PowerPoint Files
Electronically and In-Person
100% Inspection
	Each Thursday, 0730-0900,  throughout PoP

	4.6
	Attendance  at and Participation  in Meetings
	In-Person and via MS PowerPoint Formats
	In Person and MS PowerPoint Files
Electronically and In-Person
100% Inspection
	Each Thursday, 0730-0900,  throughout PoP

	4.7
	Proposal
Reviews
	MS Word Format Professional-Graduate Academic Level Quality
	MS Word, PowerPoint, and/or Excel Files
Electronically
100% Inspection
	Upon Submission



The surveillance method for the deliverables listed above will be personal observation at NPS by the NPS Technical Point of Contact.  If performance falls below the AQL defined above, the Contracting Officer’s Representative (COR) shall document the instance(s), coordinate with the Contracting Officer and advise the Contractor.  The Contractor will be requested to review the documentation and provide a written response on how performance will be corrected in the future.  Re-performance of any work for failure to perform in accordance with the specified AQL or task requirement shall be completed at the Contractor’s own expense and at no additional cost to the Government.

5.0 Key Personnel Candidate Minimum Technical Requirements

Engineering, Technical Writing, and Graduate-Level Academic and Research Support

· The Contractor shall have a minimum of a Master’s Degree in a technical field related to the discipline of Multi-INT.  This includes but is not limited to; data science, multi-sensor data fusion, electrical engineering, computer science, operations research, mathematics, human-machine symbiosis, and cognitive computing.
· Contractor shall have a minimum of 5 years’ experience working in or providing support to the U.S. Intelligence Community and be familiar with the general overarching organization of that community.
· Contractor shall have technical and academic writing experience.
· Contractor shall have experience conducting graduate-level research in a technical discipline.
· Contractor must have a TS/SCI clearance at the time contract is awarded.
· Contractor must have access to GWAN and/or CWAN networks or have taken and passed a counter intelligence polygraph no longer than 20 months prior to award of contract.


6.0  Period of Performance 

6 month Period of Performance at a full time level of effort 
Estimated to be 23 September 2015 – 22 March 2016 

7.0  Place of Performance

Place of performance will be in Monterey, California at the Naval Postgraduate School campus.

8.0   Government Furnished Property/Information 

The Government shall provide computer resources including access to workstations, printers, software, data, communication networks, etc.  Government will provide initial guidance, technical information, subject matter orientation and documentation such as reference manuals, work forms and templates as specified, and appropriate publications.  The Government will provide access to systems and software required to complete assigned tasks.  The Contractor shall identify and notify the Government of system documentation necessary for the proper performance of this effort.

The Government shall provide appropriate office space, supplies, and equipment necessary for performance of tasks performed at the Naval Postgraduate School campus in Monterey, California.  Any Government-provided property and information shall be used for official Government business only and only for purposes related to the tasks assigned herein.  Any applicable documents that are authorized for use in performance of these services shall be provided, in accordance with applicable security requirements and contract terms and conditions.

The Government will retain the rights to any work products and documentation produced in accordance with that tasks described herein.

9.0  Work Week and Hours of Operation:

The Contractor shall provide services during normal working hours excluding federal holidays. For the purposes of this contract, normal working hours are 0800-1700 Pacific Standard Time.  As noted in task 3.1.11, Contractor will be required to start work as early as 0730 Pacific Standard Time 1x per week and occasionally, not to exceed 2x during the period of performance, as early as 0600 Pacific Standard Time.

Following is a list of holidays observed by the Government.   

Name of Holiday				Time of Observance
New Year’s Day		 		1 January
	Martin Luther King Jr. Day			Third Monday in January
	President's Day				Third Monday in February
	Memorial Day				Last Monday in May
	Independence Day 				4 July
	Labor Day					 First Monday in September 
	Columbus Day				Second Monday in October
	Veteran's Day				11 November
	Thanksgiving Day				 Fourth Thursday in November
	Christmas Day				25 December

If any of the above holidays occur on a Saturday or a Sunday, then such holiday shall be observed by the Contractor in accordance with the practice as observed by the assigned Government employees at the using activity 

10.0  Travel 

· Travel for one (1) person for five (5) days to Chantilly, VA to attend TS/SCI level technical meeting on Multi-INT. 
· Travel for one (1) person for five (5) days to Chantilly, VA to support coordination of technical work with other government agencies at the TS/SCI level.
· Travel for one (1) person for two (4) days to Richland, WA to support technical discussion relevant to CMIS digital library/knowledge repository.   Meetings will be unclassified.

All travel durations noted above include anticipated travel time to and from the locations noted. 

All travel must be in accordance with the Joint Travel Regulation.   

11.0  Security Requirements

This work shall be performed at the TS/SCI classification level.  U.S. citizenship is required.  These security requirements are necessary to perform work for tasks 3.1, 3.2, 3.5, and 3.7.

Contractor personnel performing work under this contract must have a TS/SCI clearance at the time of proposal submission, and must maintain the level of security required for the life of the contract.  The security requirements are in accordance with the attached DD254. Contractor Key Personnel must be U.S. Citizens or possess a SECNAV waiver.

12.0	Privacy Act Statement 

“Pursuant to Title 5 United States Code 552a(m)(l), the Contractor and all employees of the Contractor working under this contract are required to comply with the requirements of 5 U.S.C. 552a (“The Privacy Act of 1974”).”  


13.0	Identification of Contractor Employees.

In accordance with DFAR 211.106, there shall be a clear distinction between Government employees and service Contractor employees.  Service Contractor employees shall identify themselves as Contractor personnel by introducing themselves or being introduced as Contractor personnel.  Contractor personnel will be required to obtain and wear badges or other visible identification for meetings with Government personnel to provide a clear distinction between service Contractor employees and Government personnel. In addition, Contractor personnel shall appropriately identify themselves as Contractor employees in telephone conversations and in formal and informal written correspondence.  They must also ensure that all documents or reports produced by Contractors are suitably marked as Contractor products or that Contractor participation is appropriately disclosed. 

14.0	Non-Personal Services Statement 

Contractor employees performing services under this order will be controlled, directed, and supervised at all times by management personnel of the Contractor.  Contractor management will insure that employees properly comply with the performance work standards outlined in the SOW.  Contractor employees will perform their duties independent of, and without the supervision of, any Government official or other Defense Contractor.  The tasks, duties, and responsibilities set forth in the task order may not be interpreted or implemented in any manner that results in any Contractor employee creating or modifying Federal policy, obligating the appropriated funds of the United States Government, overseeing the work of Federal employees, or otherwise violating the prohibitions set forth in Parts 7.5 and 37.1 of the Federal Acquisition Regulation (FAR).  The Government will control access to the facility and will perform the inspection and acceptance of the completed work.

15.0	Points of Contact

NPS Contracting POC:
Jennifer Lee 
Contracts Specialist
831-656-2034
jllee@nps.edu









