Labor Projection Project
Requirements Document

Part I - Application Overview:

	Objectives:  

The labor projection tool would be used by all NPS faculty and staff to plan direct, indirect and reimbursable sponsored labor activities throughout the fiscal year.  This tool would replace the annual labor plans produced and maintained by Academic Planning and the various individual labor planning spreadsheets currently in use by academic units.  The projections would create labor encumbrances in the Kuali Financial System (KFS) by account which would allow departments and individuals to better forecast their labor execution throughout the year by providing a comprehensive summary of labor expended as well as labor forecasted by account.

The overall impact of this new tool would be to replicate capabilities now provided in different, mostly unconnected tools to improve, simplify and streamline the processes of labor planning, projecting, and tracking at the individual, organizational unit, major code levels and for all NPS.  It would also reduce the effort necessary to project and track labor at the individual JON level as previously mentioned.

The labor projection tool would also provide more metrics in the area of FTE execution in order for the departments and administration to monitor and adjust accordingly.  It will also enhance leave forecasting and indirect recovery planning.

Business Process:

Direct and indirect funded academic and support departments receive their budget annually.  Academic departments are expected to fully forecast faculty and staff labor (from all sources: direct, indirect and reimbursable) for the entire fiscal year, and adjust the forecasts as needed throughout the fiscal year.  See Appendix A for samples.  Support departments do not currently complete labor forecasts; however this will change with the development of the Labor Projection Tool.

Current plans are done in an external labor planning system and updated at least bi-weekly.  See Appendix B for sample of Individual Labor Plan.  Plans need to account for the forecast for the year, but also have a comparison with actual labor executed.  The planning tools provide JONs and hours to be charged for each employee to be input into SLDCADA, the Navy timekeeping system, for each pay period.  

Reimbursable sponsored activities do not have the same labor forecasting requirement.  However, Principal Investigators need to be able to forecast labor on projects and include associated overhead costs.  In today’s environment, some Principal Investigators do work with their Sponsored Program Financial Analysts (SPFA) to develop labor forecasts, but any information related to those forecasts is kept in an Access Database called the Memorandum Accounting System (MAS).  Those plans are not linked to the plans for use of direct or indirect funding.

User Roles & Responsibilities:

Academic Planning – Oversees labor planning and execution for Academic Departments using Direct and Indirect funding.  Provides analysis on projected balances throughout the fiscal year.  Calculates FTE, Work years and other metrics as requested by NPS Executives

Deans, Chairs and Executive Directors – Responsible for distribution and oversight of direct and indirect budgets for faculty and staff in their organization.  

Principal Investigators – Responsible for the execution of sponsored activities to include managing their funding and allocating resources to others who may support their project.

Administrative Support Personnel – Update departmental labor plans, creates data for labor reporting into the timekeeping system (SLDCADA).  Provide data to department heads with regard to budget and execution.

Sponsored Program Financial Analysts (SPFA) – Provide financial oversight to Principal Investigators for all expenses associated with sponsored activities.

Resource Planning & Management Office – Distributes, monitors and adjusts the direct and indirect budgets allocated to departments throughout NPS.

Interactions with Other Systems:

The labor projection system will reside in and interact with other components of the Kuali Financial System (KFS).  There are no other interactions with other systems expected at this time.  See Appendix C for current and proposed system diagrams.

Replacement of Legacy Systems:

The labor projection project will eliminate the need for the labor plans in Academic Planning.  All planning will be done in the KFS labor projection module.

This implementation also eliminates the need for MAS used by the SPFAs/ASAs.

Production Rollout Considerations:

The Production environment will be updated only after thorough testing in both a Development and Staging environment.  The release will be coordinated with the KFS Functional and Technical teams to ensure appropriate timing during the fiscal year.

Part I – Functional Requirements:

Statement of Functionality:

1. Update existing KFS fiscal year calendar (currently resides in our Development environment).  Provide option for specification of pay period end (PPE) dates, federal holidays and fiscal start and end dates.

2. Update tables related to person identification in KFS to allow option to identify person records as part of the labor projection process.

3. Establish if necessary, table(s) for tracking person information with labor codes and labor rates for purposes of projecting labor expenditures throughout the planning cycle.

4. Create necessary user input screens within KFS as defined by the functional team.  This will include entry screens for initial authorizations, edit screens to update labor plans and lookup screens to view data without the ability to edit.

5. Create process for establishing labor encumbrances in the General Ledger in KFS for planned labor and post entries by PPE date for ease of reversal.

6. Create process for reversing labor by PPE date as actual labor is posted.  This process should be accessible to a specific set of users so that it is executed only when Actual Labor is about to post to KFS.

7. Ensure planning data is retained for purposes of comparing to actual postings by PPE date.  An exception report will be generated for any labor transactions where actual differed from plan.  Reporting will need to be by department as well as by fiscal officer and/or Account Manager

8. [bookmark: _GoBack]Provide transaction log for all transactions generated in the labor projections process.  User name, time and date should all be included in the log.

9. Establish tables by organization to include JONS, transfer activity and personnel.




Security:

1. Access to the Labor Projection screens and reports will be limited to those who have permission to serve as a Fiscal Officer, Account Manager, or in a role deemed appropriate for access to labor data.  The functional team will provide the specific permission information for the creation of the necessary role(s) in KFS.



Appendix A

Annual Departmental Plan and Plan Status
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Appendix B

Individual Faculty Labor Plan – Department Level
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Appendix C
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