Performance Based Statement of Work
Charter Bus Transportation – San Francisco, CA
Defense Analysis Department
Naval Postgraduate School

1. Background/Introduction:
To support the Naval Postgraduate School (NPS), charter bus services are required for a series of group airport transfers in San Francisco, California to support the International Maritime Border Security (IMBS) short course program.

2. Scope:
Service is to be provided for airport transfers to the San Francisco International airport (SFO).

3. Tasks:
Contractor will work with NPS Technical Point of Contact (TPOC) to coordinate transportation for airport transfers from civilian lodging in the San Francisco area to SFO.

In coordination with the NPS TPOC, the contractor shall perform the following task:

3.1 Provide charter bus transportation from civilian lodging (likely to be, but not guaranteed, for all transfers: Hilton Garden Inn, San Francisco Airport North, 670 Gateway Blvd, South San Francisco, CA 94080) to the departure terminals at SFO. Potential vendors should consider the following with regard to their pricing:
3.1.1. Number of transfers per iteration
3.1.1.1. Only one outgoing airport transfer may be required per iteration; however, the quote is requested based on the assumption of two separate groups departing at different times. Therefore, assume in a two-transfer scenario that each transfer is for no more than 15 people plus luggage (see luggage requirements in Section 3.1.2., below). The NPS TPOC reserves the right to decrease the number of airport transfers for any course in which the entire group is departing together; in which case, the single transfer will be for 22 people plus luggage (see luggage requirements in Section 3.1.2., below). The Contractor will be notified as to which scenario applies no less than 14 calendar days prior to the date of airport transfer requirement.
3.1.2. Group luggage requirements

3.1.2.1. Regardless of a one- or two-transfer scenario, the Contractor shall anticipate each person traveling with two full-size suitcases, one carry-on roll-aboard, and one large, hand-held personal bag. These luggage amounts should be factored into pricing to the extent that they impact the size of the vehicle being considered.

4.0 Deliverables 

The contractor shall be responsible for preparing deliverables in support of the tasks identified in this SOW.

4.1 Charter Bus Transportation







Performance Measurement – Quality Assurance Plan

	Task
	What will be inspected
	Acceptable Quality Level (AQL)
	Method
	Frequency

	3.1
	Communication with NPS TPOC regarding updates and/or confirmation of actual times/location of transfer
	Timely and professional
	Personal observation by NPS TPOC
	Ongoing

	3.1
	On-time arrival of bus and driver
	On-time per each arranged schedule
	Personal observation by NPS TPOC
	Ongoing



If performance falls below the AQL defined above, the Contracting Officer’s Representative (COR) shall document the instance(s), coordinate with the Contracting Officer and advise the Contractor.  The Contractor will be requested to review the documentation and provide a written response on how performance will be corrected in the future.  Re-performance of any work for failure to perform in accordance with the specified AQL or task requirement shall be completed at the Contractor’s own expense and at no additional cost to the Government.

5.0 Minimum Technical Qualifications
· Flexibility to adjust from a two-transfer scenario to a one-transfer scenario (i.e., appropriate vehicle to increase number of passengers to 22 people plus luggage requirements (listed in Section 3.1.2., above), with prior notice detailed in Section 3.1., above.
· Demonstrated track record of commercial transportation.
· Vehicle and driver must meet above-listed specifications.
6.0 Period of Performance

28 March 2016 through 27 March 2017 with options to extend the period of performance to 27 March 2019.

7.0 Place of Performance:

San Francisco, California area; office may be in an off-site location.

8.0 Work Week and Hours of Operation:

The Contractor shall typically provide services on weekends, and shall not be held to the normal work days, hours, and/or holiday schedule of the federal government.

9.0 Government Furnished Property: None

10.0 Travel

This contract is for transportation services to be provided in the Contractor’s area of operation. No travel outside the approved area of operation is anticipated at this time.

11.0 Security Requirements: Unclassified; Contractor Key Personnel must be U.S. Citizens or possess a SECNAV waiver.

12.0  Privacy Act Statement

Pursuant to Title 5 United States Code 552a(m)(l), the contractor and all employees of the contractor working under this contract are required to comply with the requirements of 5 U.S.C. 552a (“The Privacy Act of 1974”).

13.0   Identification of Contractor Employees

In accordance with DFAR 211.106, there shall be a clear distinction between Government employees and service contractor employees.  Service contractor employees shall identify themselves as contractor personnel by introducing themselves or being introduced as contractor personnel and displaying distinguishing badges or other visible identification for meetings with Government personnel.  In addition, contractor personnel shall appropriately identify themselves as contractor employees in telephone conversations and in formal and informal written correspondence.

14.0  Non-Personal Services Statement

Contractor employees performing services under this order will be controlled, directed, and supervised at all times by management personnel of the contractor.  Contractor management will insure that employees properly comply with the performance work standards outlined in the SOW.  Contractor employees will perform their duties independent of, and without the supervision of, any Government official or other Defense Contractor.  The tasks, duties, and responsibilities set forth in the task order may not be interpreted or implemented in any manner that results in any contractor employee creating or modifying Federal policy, obligating the appropriated funds of the United States Government, overseeing the work of Federal employees, or otherwise violating the prohibitions set forth in Parts 7.5 and 37.1 of the Federal Acquisition Regulation (FAR).  The Government will control access to the facility and will perform the inspection and acceptance of the completed work.
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