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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION  SF 30 - BLOCK 14 CONTINUATION PAGE 

The following have been added by full text: 

        DESCRIPTION OF AMENDMENT 0002
SECTION A - SOLICITATION/CONTRACT FORM 

The following have been modified: 

        ADDITIONAL INSTRUCTIONS
Section A - Solicitation/Contract Form

Additional Instructions

A1  INTENT OF SOLICITATION

It is the intent of this solicitation to award a combination Firm Fixed Price (FFP), Indefinite Delivery/Indefinite Quantity (IDIQ) contract for Environmental Laboratory Services (Sampling, Analytical, and Laboratory Management).  

Environmental Laboratory Services will include Sampling, Analytical, and Laboratory Management located at various Naval and Marine Corps installations in the NAVFAC Southwest (SW) footprint including: California (and the islands of San Clemente and San Nicolas), Arizona, Utah, Colorado, New Mexico, and Nevada; the NAVFAC Pacific (PAC) footprint which includes but is not limited to: Hawaii; and also the NAVFAC Northwest (NW) footprint, which covers six states including: Washington, Oregon, Montana, Idaho, Wyoming and Alaska.
The San Diego, CA metro Navy locations where environmental laboratory services will be provided include: 

 
Naval Medical Center, Balboa Hospital

 
Naval Air Station North Island, Coronado (NASNI)  

 
Naval Amphibious Base, Coronado (NAB)

 
Navy Outlying Field, Imperial Beach (NOLF) 

 
Naval Base San Diego (NBSD) 

 
Naval Base Point Loma (NBPL) 

 
Navy Auxiliary Landing Field, San Clemente Island (NALF, SCI)

Environmental laboratory services will also be provided for Marine Corps installations at:

 
Marine Corps Air Station, Miramar (MCAS)

 
Marine Corps Recruit Depot, Point Loma (MCRD)

 
Marine Corps Base (MCB) and Marine Corps Air Station (MCAS) Camp Pendleton

Work from other Federal and Marine Corps installations within the NAVFAC footprint, including:

 
Naval Air Facility, El Centro (NAF)

 
Naval Facilities Engineering Command Pacific (Hawaii)

 
Naval Air Weapons Station (NAWS) China Lake

 
Naval Facilities Engineering Service Center (NFESC) Port Hueneme

 
Remote Training Site Warner Springs (RTSWS)  

 
Naval Weapons Station (NWS) Seal Beach

Additionally, laboratory samples may be received from any location worldwide.  

A2  STANDARD EXECUTION PROCEDURES

The NAVFAC SW Environmental Contracts Core (Code ACQ4) Team is the procuring and administering office and is responsible for all contractual matters related to the basic contract, task orders, and invoices.


A3  PRE-PROPOSAL CONFERENCE/SITE VISIT

A Pre-Proposal Conference/Site Walk has been scheduled for August 16, 2016 at 10:00 a.m. If you are interested in attending the site walk, please email your interest to: Kathy K. Simpson, Contracting Officer at email address:  Katherine.simpson@navy.mil
A4  DUE DATE FOR TECHNICAL AND PRICE PROPOSALS
Proposals are due by 12:00 noon on 12 September 2016.  Refer to Section A8, for address to deliver proposals.

A5  CCR REGISTRATION

All Offerors must be registered in the Official U.S. Government System, entitled System for Award Management (SAM) in order to be eligible to receive contract award.  On-line registration instructions can be accessed from the SAM Home page at https://www.sam.gov/portal/SAM/#1
A6  SUMMARY OF SOURCE SELECTION PROCESS

Information regarding summary of source selection process, content of proposals, evaluation of proposals, and best value evaluation to be used is in Sections L and M.

A7  technical/contractual inquiries

Technical/contractual inquiries shall be directed to the Contracting Officer, Kathy K. Simpson, at the address listed in SF 33, block #7, or by e-mail at Katherine.simpson@navy.mil. Inquiries received after 26 August 2016, may not  be considered.  

A8  POINTS OF CONTACT

The NAVFACSW Environmental Contracts Core (Code ACQ4) Team is the procuring and administering office for this contract and is responsible for all contractual matters related to the basic contract, task orders, and invoices.  Mailing address:  

Environmental Contracts Core 

Code ACQ4.KKS
1220 North Pacific Highway, Building 128 – Security Office
San Diego, CA  92132-5190

Primary POC:  
Kathy K. Simpson, Contracting Officer

 
Phone:  (760) 725-9959

 
Email:  Katherine.simpson@navy.mil
Technical POC:  
Losalyn Prado, Physical Scientist

 
Phone:  619-532-4944

 
Email:  Losalyn.prado@navy.mil
SECTION C - DESCRIPTIONS AND SPECIFICATIONS 

The following have been modified: 

        0200000 - MGMT & ADMIN
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	0200000 - Management and Administration

	Spec Item
	Title
	Description

	2
	Management and Administration
	

	2.1
	Definitions and Acronyms
	See JC-0200000-01 for Acronyms 

	2.1.1
	Applicable Laws
	(1) Any Federal, State or local statute, code, ordinance, rule or regulation, including, but not limited to, all Environmental Laws; 

(2) Any Presidential Executive Order applicable to the Department of Defense (DoD); 

(3) Any directives, standards, determinations, guidance, policies, schedules, or other requirements promulgated by any Governmental Body; 

(4) Any interpretation of law, regulation, rule, directive, guidance, or policy made by any Governmental Body; 

(5) Any judicial or administrative order, ruling, judgment, finding, writ, order, decree or injunction imposed by any court or any Governmental Body;

(6) Any settlement agreement or consent arrangement entered into by the Government with any court or Governmental Body having the force and effect of law;

(7) Any permit, license or other form of approval needing to be obtained from any Governmental Body;

(8) Any other law, rule, regulation, directive, standard, permit, order, policy, guideline, ruling, ordinance or other requirement issued by any Governmental Body as may become applicable, from time to time, to the Contractor’s performance of work under this contract.

With regard to the obligation of the Government to comply with Applicable Law under the provisions of this contract, nothing in this definition shall be deemed to expand the scope of those current or any future waiver(s) of federal sovereign immunity enacted by Congress under federal law, which shall establish the Federal, State or local regulatory compliance obligations of federal executive agencies.



	2.1.2
	Accident Prevention Plan (APP)
	A document prepared by the Contractor to explain how the Contractor will safely deliver best value services to the Government without any accidents or mishaps. Topics covered under this plan are delineated from the most recent version of Appendix A and Section 1 of the United States Army Corp of Engineers (USACE) Safety and Health Requirements Manual EM-385-1-1(most current edition, Nov 2014). The plan shall fully comply with the requirements and address the topics as detailed in EM-385-1-1, and Spec Item 2.9.1 of this Annex 0200000.

	2.1.3
	Activity Hazard Analysis (AHA)
	The AHA is a documented process by which the steps (procedures) required to accomplish a work activity are outlined, the actual or potential hazards of each step are identified, and measures for the elimination or control or those hazards are developed. Reference will be Section 1 of the USACE Safety and Health Manual EM 385-1-1 and Spec Item 2.9.2 of this Annex 0200000.

	2.1.4
	Confined Work Space
	A space that is large enough and so configured that a person may bodily enter a space (such as in tanks, vessels, silos, storage bins, hoppers, vaults, pits, and like spaces where there is limited means of entry) and is hindered or restricted from escaping during an emergency.

	2.1.5
	Contracting Officer (KO)
	That individual with the authority to enter into, administer, and/or terminate contracts and make related determinations and findings. The term includes certain authorized representatives of the KO acting within the limits of their authority as delegated by the KO.

	2.1.6
	Contracting Officer Representative (COR)
	A designated government representative authorized by the KO in writing to perform specified day-to-day oversight of contract administrative functions. When appointed, a COR has no authority to effect contractual term changes; that authority rests solely with the KO.

	2.1.7
	Contractor
	That entity or its representative responsible for the delivery of the services specified in this contract, as designated by contract award. The term contractor as used herein refers to both the prime contractor and any subcontractors. The prime contractor shall insure that subcontractors comply with the provision of this contract.

	2.1.8
	Designated Government Representative (DGR)
	A Government employee designated by the KO to act as an authorized representative for technical functions.  Technical functions include providing technical direction, inspecting, approving shop drawings, testing, approving samples, and other functions of a technical or administrative nature not involving a change in the scope, price, terms or conditions of the contract or task/delivery order

	2.1.9
	Equipment
	A tangible asset that is functionally complete for its intended purpose, durable, nonexpendable, and needed for the performance of a contract.

	2.1.10
	Facility
	A building or structure designed and created to serve a particular function.

	2.1.11
	Frequency of Service
	Annual (A). Services performed once during each 12-month period of the contract at intervals of 335 to 395 days.

Biennial (B). Services performed once during each 24-month period of the contract at internals of 670 to 790 days.

Daily (D5). Services performed once each calendar day, Monday through Friday, including holidays unless otherwise noted.

Daily (D7). Services performed once each calendar day, seven (7) days per week, including weekends and holidays.

Monthly (M). Services performed 12 times during each 12-month period of the contract at intervals of 28 to 31 calendar days.

Quarterly (Q). Services performed four (4) times during each 12-month period of the contract at intervals of 80 to 100 calendar days.

Semiannual (SA). Services performed twice during each 12-month period of the contract at intervals of 160 to 200 calendar days.

Semimonthly (SM). Services performed 24 times during each 12-month period of the contract at intervals of 14 to 16 calendar days.

Three times weekly (3W). Services performed three (3) times a week, such as Monday, Wednesday, and Friday.

Triennial (TY). Service performed once every three (3) years.

Twice weekly (2W). Services performed twice a week, such as Monday and Thursday or Tuesday and Friday.

Weekly (W). Services performed 52 times during each 12-month period of the contract at intervals of six to eight calendar days.

	2.1.12
	Government Approved/Authorized System
	Contractors will deliver sample, analytical, invoice and other contract related data to the government approved/authorized system.  The contractor will load the Chain of Custody (COC), Bill Item Results (BIR), Contract Execution Review (CER) deliverables into the Approved/Authorized Laboratory Information Management System.  Requirements for deliverables are provided in JC-1800000-01 Government EDD Specifications. 

	2.1.13
	Maintenance and Repair
	The preservation or restoration of a piece of equipment, system, or facility to such condition that it may be effectively used for its designated purposes. Maintenance/repair may be adjustment, overhaul, reprocessing, or replacement of constituent parts or materials that are missing or have deteriorated by action of the elements or usage, or replacement of the entire unit or system if beyond economical repair.

	2.1.14
	Navy Marine Corps Intranet (NMCI)
	NMCI is the Department of the Navy’s (DON) shore-based enterprise network, providing a single integrated, secure information technology (IT) environment for reliable, stable information transfer. NMCI provides the DoN with a full range of network-based information services on a single, enterprise-wide intranet. The common environment improves security across the enterprise, periodically integrates the most up-to-date commercial technologies and centralizes information technology budgeting and expenditures for the department.

	2.1.15
	Performance Assessment
	A method used by the Government to provide some measure of control over the quality of purchased goods and services received

	2.1.16
	Performance Assessment Representative (PAR)
	That individual designated by the KO to be responsible for the monitoring of Contractor performance.

	2.1.17
	Quality Control (QC)
	That individual designated by the KO to be responsible for the monitoring of Contractor performance.

	2.1.18
	San Diego Metropolitan Area
	Area is defined as the 75 mile radius from the government furnished facility, located at Building M-9 on Naval Base Coronado.

	2.2
	General Information
	

	2.2.1
	Government Regular Working Hours
	The Government's regular working hours are from, 0800-1630, five days per week, Monday through Friday, except observed Federal holidays.  Exceptions to the regular hours of operation are detailed in subsequent sections of this PWS.  Work in certain contract task order(s) require Contractor continuous operations, 24 hours a day, every day of the year including holidays.  The performance of other work requirements shall be accomplished within the Government’s regular working hours unless the specific work requirement specified herein necessitates otherwise.

Requirement: Environmental permit requirements may dictate work outside Government Regular Working Hours. See Spec Item 2.3.4 of this Annex 0200000.   

	2.2.1.1
	Observed Federal Holidays
	The Government observes the following holidays:  New Year’s Day, Martin Luther King Jr.’s Birthday, President’s Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans’ Day, Thanksgiving Day, and Christmas Day.

	2.2.1.2
	Restriction to Contractor Working Hours
	None.  

	2.2.2
	Wage Determinations
	See JC-0200000-02 

	2.2.3
	Requirements Hierarchy
	Requirements or definitions specified in each spec item of this contract apply to subordinate paragraphs.  For example, requirements shown in spec item 3.1 would apply to spec items 3.1.1, 3.1.2, and 3.1.2.1 and so on. Likewise, Performance Standards specified at a lower digit level (i.e. spec item 3.1.1, 3.1.2, 3.1.2.1) apply when performance is assessed at a higher tier (i.e., spec item 3.1) based on the composite work requirements.

	2.3
	General Administrative Requirements
	

	2.3.1
	Required Conferences and Meetings
	The contractor shall attend administrative and coordination meetings with the COR The Contractor shall attend these meetings on a monthly basis for the first six (6) months, and on an as needed basis thereafter. The COR will coordinate meeting dates and time. 

The contractor shall conduct annual meetings with the major customers supported by this contract. See JC-0200000-03, Customer Meetings, for customer estimates and locations. Major customers are noted in the comment column and one (1) meeting may be held for locations with multiple customers. Travel 75 miles or less from the Government Furnished Facility (GFF) is considered within the normal commuting area and the anticipated number of customer meetings is 4. Travel 76 miles or more will be reimbursed in accordance with JC-0200000-12, IDIQ Exhibit Line Item Numbers (ELIN), and the anticipated number of customer meetings is three (3). The contractor shall provide information about contract services to be provided as indicated in Annex 1800000, Spec Item 3 and Spec Item 4. 

The contractor is responsible for recording and maintaining minutes, for submitting the minutes to the COR for approval and signature within two (2) workdays of meetings, and for distributing COR approved copies of the minutes to all attendees within one (1) workday of the COR’s approval of the minutes.



	2.3.2
	Training for Maintenance and Operation of New and Replacement Systems and Equipment
	The contractor shall attend Government provided training, as applicable, for maintenance and operation of new and replacement systems and equipment (i.e. drinking water well operation) at no additional cost to the Government.

	2.3.3
	Partnering
	To increase the likelihood of successful performance of this contract, the Government requires cohesive partnerships with its contractors and subcontractors.  Key stakeholders, including the supported commands who will receive services, principal individuals from NAVFAC, the performance assessment team, and representative(s) of the installation(s) will be invited to participate in the partnering process.  Key members of the prime and subcontractors teams, including senior management personnel must participate.  The partnership will draw on the strength of each organization in an effort to achieve quality contract services done right the first time, within the contract price, as scheduled, and without any safety mishaps. Partnering sessions will be held at NAVFAC SW (San Diego).

Partnering should accomplish three goals:

- The first goal is to develop a cohesive team with common purpose, commitment and established communication processes.

- The second goal of partnering is contract specific, identifying risks and opportunities for the team to address.

- The third goal is to sustain the Partnership throughout the contract by identifying and addressing issues that affect the Partnership.

Partnering will be in accordance with Level C, regardless of dollar value, as set forth in JC-0200000-04, NAVFAC Partnering System. The initial session will be held in conjunction with the pre-performance conference, and will be at least a half-day to a full day in duration. The senior Government and contractor stakeholders present will jointly host the partnering session. The partners will determine the frequency of the follow-on sessions, and locations will be agreed to by the partners. 

The contractor is responsible for recording and maintaining minutes for any follow-on sessions, for submitting the minutes to the DGR for approval and signature within two (2) workdays of sessions, and for distributing DGR approved copies of the minutes to the KO and all attendees within one (1) workday of the DGR’s approval of the minutes.

	2.3.3.1
	Formal Partnering  
	The initial session should be scheduled concurrent with the Pre-Performance Conference and held no later than 30 days after award. The initial Partnering Meeting will be at least one day in duration and held at a location that is acceptable to the contractor and to the Government.  Follow-on sessions should be scheduled every three to six months and typically last a half day or less.  The frequency, duration, and locations of follow-on sessions should be agreed to by both parties during the initial Partnering Meeting.  The contractor shall pay all costs associated with the partnering effort including facilitator, meeting room, and other incidental items.  Before the partnering session, the contractor shall coordinate with the facilitator the requirements for incidental items (audio-visual equipment, computer(s), two easels, flipchart paper, colored markers, note paper, pens/pencils, colored flash cards, etc.) and have these items available at the partnering session.  The contractor will provide copies of any documents used for the Partnering Meeting for distribution to all attendees.  The facilitator must be acceptable to both the contractor and the Government.  The participants shall pay their own costs for meals, lodging, and transportation associated with partnering.

	2.3.3.2
	Contract Partnering Administration
	Upon award, the ACO will contact the contractor, supported command(s), Region, and Installation(s) stakeholders, and the performance assessment team to discuss implementation of partnering.  Commence discussions with the contractor to select a facilitator and location that are acceptable to both partners. A partnership agreement, The Charter, should be in place as early as possible so issues arising, even before work begins, can be resolved using the issues resolution process.  Replacement of Core Management Team members (stakeholders who attended the initial session and manage the contract work day-to-day) is discouraged since it will disrupt the synergy that has been developed.  If replacement of a team member proves to be unavoidable, a follow-on partnering session must be held to officially turn the responsibilities of the position over to the new member.

The Core Management Team consisting of the attendees below must be present during the initial and all follow-on partnering sessions.  These are the core mandatory attendees.  Other stakeholders may attend if they desire or as recommended by the partners.

	2.3.3.3
	Contract Partnering Session Attendees


	The contractor shall bring the necessary personnel to successfully partner on this contract.  Asterisk indicates mandatory personnel.

* President/Vice President

* Project Manager/Project Chemist

* Quality Manager 

* Site Safety and Health Officer

Sub-contractor Reps

	2.3.4
	Permits and Licenses
	All environmental permits are held by the Government. The contractor shall be responsible for compliance with the sample collection and testing requirements within the terms and conditions of environmental permits. The Government reserves the right to add, delete, or modify its permits, as needed. See JC-0200000-05, Permits, for a listing of examples of current environmental permits.  This list is not intended to be all-inclusive.  The contractor shall comply with the most current version of all permit requirements as they apply to the services covered by this contract.
Available information and maps (Technical Library) will be made available upon request to the KO.

The contractor shall obtain all required most updated permits, licenses, and authorizations to perform work under this contract and comply with all the applicable Federal, state and local laws and regulations.  The contractor shall submit copies of Permits and Licenses per Section F.

	2.3.5
	Insurance
	Within 15 calendar days after award of this contract, the Contractor shall furnish the KO a certificate of insurance as evidence of the existence of insurance coverage in amounts not less than that specified in Section H of this contract. This insurance must be maintained during the performance period.

The contractor shall submit a Certificate of Insurance per Section F as evidence of the existence of the following insurance coverage in amounts not less than the amounts specified below in accordance with the FAR Clause 52.228-5, INSURANCE – WORK ON A GOVERNMENT INSTALLATION.  This insurance must be maintained during the performance period.

	2.3.5.1
	Certificate of Insurance
	The Certificate of Insurance shall provide for at least 30 calendar days written notice to the KO by the insurance company prior to cancellation or material change in policy coverage.  Other requirements and information are contained in the aforementioned insurance clause. 

	2.3.5.2
	Minimum Insurance Amounts
	The contractor shall procure and maintain, during the entire period of performance under this contract, the following minimum insurance coverage:

Comprehensive General Liability:  $500,000 per occurrence

Automobile Liability:  $200,000 per person, $500,000 per occurrence, $20,000 per occurrence for property damage

Workmen's Compensation:  As required by Federal and state worker's compensation and occupational disease statutes

Employer's Liability coverage:  $100,000, except in states where worker's compensation may not be written by private carriers 



	2.3.6
	Protection of Government Property
	During execution of the work, the contractor shall protect Government property.  The contractor shall return areas damaged as a result of negligence under this contract to their original condition at no cost to the Government.

	2.3.6.1
	Access to Work Areas
	The contractor shall make all arrangements through the DGR/COR necessary to obtain access to buildings, facilities and other work areas, and when necessary, arrange for them to be opened and closed by the controlling authority. The Government may issue keys including credentials/access tokens to the contractor. The Contractor shall use due diligence and be responsible for compromised security systems to include replacement costs that result from its action or inaction. Should the contractor elect to use the RAPID Gate Program to speed up access to an installation (i.e. Marine Corps Base Camp Pendleton), procedures for which are set forth in Attachment JC-0200000-06, Instructions, Directives, References, the contractor shall be responsible for all registration actions and current associated fees/ cost for Rapid Gate.

	2.3.6.2
	Key Control
	The contractor shall establish and implement methods of ensuring keys including credentials/access tokens issued by the Government for contractor employee use are not lost or misplaced and are not used by unauthorized persons. Immediately report to the DGR/COR any occurrences of loss, unauthorized use, or unauthorized duplication of keys. In the event keys, other than master keys, are lost or duplicated, the contractor may be required, upon written direction of the KO, to re-key or replace the affected lock or locks without cost to the Government. In the event a master key is lost or duplicated, all locks and keys for that system shall be replaced at contractor expense. The contractor shall control access to all Government provided lock combinations to preclude unauthorized entry. Contractor employees shall surrender keys including credentials/access tokens when leaving employment.

The contractor shall establish and implement methods for controlling contractor employee credential/access tokens, e.g., keycards, combos, bio-metric scanners, retinal scanners, etc. which are management information systems controlled. The contractor shall interface with system administrators to preclude unauthorized entry, and remove contractor employees’ access when leaving employment. For systems under contractor control, the contractor shall preclude unauthorized entry, and remove contractor employees’ access when leaving employment.

The contractor shall provide a Key Control Plan to the DGR/COR for approval 60 calendar days after contract award. The Key Control Plan shall address distribution and tracking of keys including credentials/access tokens, and contractor’s actions regarding lost keys including credential/access token security.

	2.3.7
	Directives, Instructions, and References
	Department of Defense (DoD), Secretary of the Navy (SECNAV), Chief of Naval Operations (OPNAV), and other applicable Directives, Instructions, and References are listed in J-0200000-06.  The contractor shall comply with the most current version of directives, instructions, and references including versions published during the term of the contract. Applicable DoD, Secretary of the Navy (SECNAV), Chief of Naval Operations (OPNAV), and other directives, instructions, and references are listed in JC-0200000-06, Instructions, Directives and References. The contractor shall comply with the most current version of all instructions, directives, and reference requirements as they apply to the services covered by this contract. This is not intended as a complete list of instructions, directives, and references and at a minimum, also includes those instructions, directives, and references cited in the text of any instruction, directive, and reference identified in JC-0200000-06, Instructions, Directives and References. The contractor shall comply with applicable law in the performance of this contract



	2.3.8
	Invoicing Procedures
	Refer to Section G for invoicing instructions. The contractor shall submit invoices in accordance with the provisions of Section G.

	2.3.10
	Forms
	The Contractor shall be responsible for utilizing forms identified in applicable law, and those local forms referenced in JC-0200000-07, Forms. Any additional new required forms will be provided on an as needed basis.

	2.4
	Government-Furnished Property, Materials and Services
	In accordance with FAR 52.245-1, GOVERNMENT PROPERTY and NAVFAC Clause 5252.245-9300, GOVERNMENT-FURNISHED PROPERTY, MATERIALS AND SERVICES, and the following paragraphs, the Government will furnish or make available to the contractor certain Government-owned facilities, utilities, materials, equipment and services for use in connection with this contract as stated below.  

The Government will furnish or make available to the contractor, in “as is” condition, certain government-owned facilities, utilities, and equipment set forth in JC-0200000-08, Government Furnished Property, in connection with this contract. Attachment J0200000-08 may or may not be representative of all assets but will be used as a basis for a joint initial inventory.
Initial Inventory Inspection: The contractor shall conduct a joint inventory no later than 30 calendar days after the notice to proceed and shall at a minimum record and maintain the name, part number and description, manufacturer, model number, serial number, quantity received, any unique-item identifier information, unit of measure, location down to the building and room number for each place of performance, and condition of the item(s) at time of inventory. The contractor shall contact the DGR/COR to coordinate an inspection date and time. The contractor shall submit a copy of the completed inventory, signed by both the contractor and DGR/COR, to the KO no later than 45 calendar days after the notice to proceed.

Final Inventory Inspection: The contractor shall conduct a joint inventory, using the updated inventory record developed during the initial inventory and maintained throughout the contract period, no later than 30 calendar days prior to the completion of the contract and shall contact the DGR, who may be accompanied by successor contractor personnel to coordinate an inspection date and time. The contractor shall submit a copy of the completed final inventory, signed by both the contractor and DGR, annotating any damage other than reasonable wear and tear, to the KO no later than 15 calendar days prior to expiration of this contract

A list of Government Furnished Property, Materials, and Services is provided in J-0200000-08



	2.4.1
	Government-Furnished Facilities (GFF)
	The Government will furnish existing facilities for mandatory use and operation in support of contract services. Existing facilities will include government-furnished maintenance, repairs, utilities (e.g., electric, gas, landline phone, sewer and water), and existing furnishings (e.g., desks, chairs, tables, cabinets, shelving, etc.) at no cost to the contractor. Except that aforementioned office furnishings including lunch room television, video cassette recorder, and refrigerator, shall be at Contractor expense to maintain, repair, and replace. The contractor shall perform general housekeeping, both internal and external, at the Government Furnished Facility for any contractor occupied space. Facilities may be shared with the Government as identified in Section JC-0200000-08, Government Furnished Property

	2.4.2
	Government-Furnished Utilities
	The Government will furnish water and electricity at existing outlets required for the work to be performed under the contract at no cost to the Contractor.  Information concerning the location of existing outlets may be secured from the KO. Services required by the Contractor, for which there are no available Government outlets, shall be provided by the contractor at no cost to the Government.

	2.4.3
	Government-Furnished Materials (GFM)
	The contractor will provide all vehicles necessary to accomplish the work and meet requirements for this contract. The Government will provide access to vehicles for performance on San Clemente Island and San Nicholas Island. The Government will provide all necessary paperwork to obtain vehicle access while performing on either island. The contractor’s personnel shall present a valid driver’s license, proof of company insurance, and a copy of the task order to the Transportation Office at the island where performance occurs

	2.4.4
	Government-Furnished Equipment (GFE)
	Government-furnished equipment includes Government equipment taken into the custody by the contractor for repair when the unit acquisition cost of the equipment exceeds the simplified acquisition threshold.  Government-furnished equipment includes Government equipment taken into the custody by the contractor for repair when the unit acquisition cost of the equipment exceeds the simplified acquisition threshold as defined in FAR 2.101.    Individual components of Government equipment within larger systems contracted for repair or maintenance on a Government installation are considered units for purpose of this section only.  

The Government will furnish the following GFE under the following terms and conditions only to the extent such GFE is specifically identified in JC-0200000-08, Government Furnished Property, and identified in the Initial Inventory Inspection set forth in Spec Item 2.4

	2.4.4.1
	Navy Marine Corps Intranet (NMCI) Computers and Peripherals


	Government will furnish, NMCI (or successor networks) computers and peripherals, including maintenance, repair, replacement, and access to various Navy management information systems or successor systems. Contractor-provided computers and peripherals will not be connected to the NMCI network.  No unauthorized software may be loaded onto a Government-provided NMCI computer or peripheral. The Government will provide an approved core build of software for use on NMCI computers.

The Government will provide seven (7) computers NMCI computers are located where utilization is currently required, and any relocation of any installed computer equipment shall be approved by NAVFAC SW Environmental Government Representative and Command Information Office – Information Technology Division. Also reference Spec Item 2.1.14 of this annex 

	2.4.4.2
	Auto-Samplers 
	The Government will not provide auto-samplers except for customer furnished autosamplers (i.e. Camp Pendleton wastewater). The contractor shall be responsible for maintenance and repair of the customer owned auto-samplers and the cost will be negotiated for each task order. Auto-samplers provided for Camp Pendleton waste water performance shall be maintained in accordance with the ISCO Auto Sampler Maintenance Schedule and manufacturer’s operation and maintenance information... 

	2.4.5
	Government-Furnished Services (GFS)
	The Government will furnish the following GFS under the following terms and conditions of Spec Item 2.4.5.1 thru 2.4.5.5 of this Annex 0200000:

	2.4.5.1
	Security
	The Government will furnish the contractor workforce with National Agency Check (NAC). The contractor shall be responsible for the timely and accurate submission of all investigative documents

	2.4.5.3
	External Certificate Authority
	When utilizing a non NMCI computer to access government systems an ECA will be required.  Contractor employees will be required to successfully be cleared from an OPM background investigation to obtain an ECA.   The ECA will allow limited access to authorized and approved systems.   ECA authorized/approved vendors ORC(ECA&NFI) http://eca.orc.com/ , Verisign/Symantec (ECA&NFI).  . http://verisign.com/eca , Indentrust (ECA*).

Contractor employees are responsible for all expenses related to obtaining ECA.

	2.4.5.2
	Common Access Card (CAC) / Navy Marine Corps Intranet (NMCI) Computer  Access/ 

	Navy Marine Corps Intranet and Computers require Common Access Card for system access.  The contractor employee required to access NMCI will be required to successfully be cleared from an OPM background investigation to obtain a Department of Defense Common Access Card.  

The CAC is the property of the U.S. Government. The contractor shall ensure all employee CACs are returned to the Contractor Verification System (CVS) Trusted Agent upon end of contract or termination of an employee. 

Contractor's are required to submit all new CAC requests to the Government, no less than 60 calendar days prior to when an employee is expected to initiate work under this contract.

	2.4.5.4
	Shipping
	The Government will provide Federal Express (FEDEX) shipping costs for sample coolers shipped to the Government Furnished Facility or certified laboratory from a customer.  For samples from government customers located in the state of Hawaii, the contractor shall be responsible for, packaging, labeling, and drop-off of samples for shipment (see contract ELIN). The contractor will be provided, and use, the NAVFAC air carrier (FEDEX) account number for shipping coolers. 

The contractor shall ensure that environmental laboratory samples are properly packaged, labeled, and shipped to prevent breakage/leakage during transport. The contractor shall be responsible for and perform proper packaging, labeling and shipping information according to applicable laws (i.e., special temperature requirement) as well as laboratory and FEDEX shipping requirements.
Informational Note: Soil samples shall be sent directly to a certified laboratory.  All other samples may be sent to the certified laboratory or Government Furnished Facility.

	2.4.5.5
	Training
	The Government will provide documentation and user guides for the use of Government Approved/Authorized System In addition to training requirements set forth in this Spec Item 2.4.5.5, the Government will provide the contractor with documents/materials or on-line training sites for completing mandatory training requirements set forth in JC-0200000-10, Government Furnished Mandatory Training. The contractor shall ensure mandated requirements are maintained and retain proof of course completion.

	2.4.5.6
	Communication Systems
	The Government will furnish communications systems located in GFF. Communications systems may be used by the contractor for work related purposes only, at no cost. Use of Government communication systems constitutes consent to monitoring at all times. 

The contractor shall not move, remove, add, alter, or reconfigure Government communication systems or networks, without NAVFAC SW Environmental Government Contracting Officer Representative and Command Information Office – Information Technology Division approval, which may be obtained by written request. The contractor shall notify the NAVFAC SW  Environmental Government Contracting Officer Representative and Command Information Office – Information Technology Division when maintenance or repair of telephones or telephone lines is required

	2.4.5.7
	Disposal –Non-Hazardous Waste
	The Government will provide disposal for Government provided waste trash bins or recycle bins for disposal of refuse, trash, debris and rubbish.

	2.5
	Contractor-Furnished Items
	Except for items identified as Government Furnished, the contractor shall provide all equipment, materials, parts, supplies, components, and facilities to perform the requirements of this contract.  The KO may inspect contractor-furnished items for adequacy and compliance with contract requirements.  Inadequate or unsafe items shall be removed and replaced by the contractor at no cost to the Government.  Materials containing asbestos, lead, and polychlorinated biphenyls (PCBs) shall not be brought onsite.  Energy efficient tools and equipment shall be used when available.  The KO may at any time require Samples, Material Safety Data Sheets (MSDS) or Manufacturer’s Data Cut Sheets of Materials used in this contract. 

	2.6
	Management
	The contractor shall manage the total work effort associated with the services required herein to meet the performance objectives and standards.  Such management includes but is not limited to planning, scheduling, cost accounting, report preparation, establishing and maintaining records, and quality assurance.  The contractor shall provide a staff with the necessary management expertise to ensure performance objectives and standards are met.

	2.6.1
	Work Reception 
	The contractor shall provide the capability to receive, prioritize, correspond, and respond to contract requirements during Government regular working hours and provide a point of contact at a local or toll free number who can perform the contract task order (CTO) management functions during times other than Government regular working hours. (

The contractor shall establish and operate a contract task order (CTO) management function within the GFF identified at Spec Item 2.4.1 of this Annex 0200000. The CTO management  shall be sufficiently staffed during the hours of operation, set forth in this Spec Item 2.2.1 of this Annex 0200000, with personnel well versed in all aspects of sampling, field-testing, and laboratory testing, to provide customer support services which include, but are not limited to, scheduling work, providing trend analysis, data report interpretation within the context of the current regulatory framework, issuing sampling containers and materials for those sampling events performed by other than the contractor, to receive, log, and process contractor and customer samples for transportation to the laboratory, and to otherwise facilitate effective communications between all parties. The CTO management function shall operate under the requirements described in Annex 0200000, Spec Item 2.12.1
Contract Task Order (CTO) management services will be required for the overall performance of all the task orders and is expected that the contractor costs will be distributed across all contract Exhibit Line Item Numbers (ELINs).

CTO management requirements involve key elements such as; scheduling of resources for sample collection, timely generation of customer reports, and implementation and monitoring of quality assurance and quality control practices (includes QMS, QCP, SAP and Lab QAP). The generation of customer reports may include, but are not limited to, review of data reports from laboratories, and assembly of multiple laboratory data into a cohesive final data package. In addition, CTO management will include but not limited to:

Electronic Data Deliverables (EDD) of pertinent information such as sample receipt information Chain of Custody (COC), Bill Item Results (BIR) and Contract Execution Review (CER) into a government approved/authorized system, Generation of sample detail information for government validation of contractor WAWF invoices, meeting site safety and health requirements. & management of subcontractor laboratories. Reference JC-1800000-01 Government EDD Specifications.
The Government estimates that 80 man-hours a year of support outside the established hours of operation will be required for receipt and processing of samples from NAVFAC SW customers. These estimated hours are subject to the variation in estimated quantity provisions of the contract requirements. 

Furthermore, some of the CTO Management functions includes but is not limited to:

-Serve as key interface for customers to assess requirements and implement cost-effective, regulatory compliant solutions 

-All sample collection and field testing performed in accordance with regulatory and/or customer environmental permits

-All Lab Testing (over 400 different lab tests listed) performed by certified laboratories. Management of lab services must include contingency plan for continuous customer service should a lab loose certification and/or valid customer complaint.

-Documents reception of all workload into a government approved/authorized system within one (1) day of work reception.

-Performed in accordance with DoD Quality Systems Manual to maintain sample custody.

-Tracking and generation of monthly workload report for sample collection, field testing and laboratory services

-Posting and management, by customer, of all information on a government approved/authorized system.

	2.6.2
	Work Control
	 The contractor shall implement all necessary work control procedures to ensure timely accomplishment of work requirements, as well as to permit tracking and reporting of work in progress.  The contractor shall plan and schedule work to assure material, labor, and equipment are available to complete work requirements within the specified time limits and in conformance with the quality standards established herein.  Verbal scheduling and work status updates shall be provided when requested by the KO.  A written status update of any item of work must be provided within one workday of the KO request. 

	2.6.3
	Work Schedule
	The contractor's work shall not interfere with normal Government business The contractor shall coordinate with the customer to minimize disruption.  In those cases where some interference is unavoidable, the contractor shall minimize the impact and effects of the interference.  The contractor shall provide advance access of all of its work schedules to the Government.  The contractor shall notify the KO of any difficulty in scheduling work due to Government controls



	2.6.3
	Work Delays
	Work Delays due to Government Activity Requirements and Functions. The Contractor may experience work delays due to Government requirements, emergencies, and functions such as activity exercises, drug enforcement inspections, fire drills, nuclear alerts, security checks, terroristic threats and visiting dignitaries. The following list, which is not all inclusive, sets forth examples of other delays the contractor may encounter: badging; ceremonies; clarifying work information; classes in session; colors; conferences; identity checks; lack of parking; location of work (difficult to reach); location of work (distance); obtaining keys; other work being performed by other forces in the same area; parades; personnel searches; radiological testing; signing in and out of secured areas; unavailability of customer point of contact; unavailability of work area due to higher priority base operations; waiting for areas to be secured; waiting for escorts; or work in nuclear clean rooms.

When work is temporarily delayed, rescheduled and performed at a later time, such delays shall be considered part of the work. No cost adjustments will be made by the Government. The contractor shall perform work within the time and quality standards specified regardless of these circumstances, unless otherwise approved by the KO.

	2.6.4
	Deliverables
	The contractor shall be responsible for reports identified in applicable law, and those reports contained within Section F of this contract

Records and reports are specified in Section C and listed as deliverables in Section F.  The contractor shall submit accurate and complete documents within the required timeframes as specified in Section F.
Government acceptance of deliverables will not relieve the contractor of the responsibility for any error or omission which may exist in the deliverable, as the contractor is responsible for all requirements of this contract.

In addition, the contractor shall provide timely and accurate recording and upload of Electronic Data Deliverables (EDD) which includes but not limited to Chain of Custody (COC), Bill Item Results (BIR) and Contract Execution Review (CER). Refer to JC-18000000-01.

	2.6.4.1
	Workload Reports
	The contractor shall ensure that a process is in place to continually monitor and track the workload requirements of this contract and shall submit to the KO and COR/DGR a monthly workload report detailing the services performed, the frequency of those services, the count of those services, and the source of count for each service reported. This report shall be submitted, in approved/authorized government format to the KO and COR/DGR no later than the 10th workday following the end of each month, and shall reflect both current workload for the month and cumulative workload for the current performance period. The monthly report shall identify workload by customer job order number (JON), firm-fixed price (FFP), and indefinite delivery indefinite quantity (IDIQ) exhibit line item number (ELIN). In addition, the contractor shall allocate the value of work/quantities performed by contract line items (CLIN)/ELIN identified in the schedule and any accompanying exhibits, including FFP and IDIQ work items completed.  The contractor shall notify the KO and COR when 75% on any IDIQ Line Item, on both a task order and contract performance period basis, is reached. The report shall e include data delivery timeliness compliance performance. Workload Report shall also include monthly FEDEX expenditures by JON, and the number of storefront hours worked outside normal working hours as defined in Spec Item 2.6.1of this Annex.


	2.6.4.2
	Federal Express Shipping Log
	The contractor shall provide a monthly report in the approved/authorized format detailing all FEDEX activity. The report shall contain but not limited to: all FEDEX air bill numbers, from and to locations, date shipped/received, and requested service (i.e., 1-2-day). The report shall be provided to the COR/DGR not later than the 5th workday of the following month

	2.6.5
	Service Interruptions
	If any utilities or other services must be discontinued (even temporarily) due to scheduled contract work, the contractor shall notify the KO, COR, affected tenants, and customers in accordance with local procedures  If the discontinued service is due to an emergency breakdown the contractor shall notify the KO, COR, affected tenants and customers as soon as practicable.

	2.6.6
	Quality Management System (QMS)
	The Contractor shall establish and maintain a complete QMS program in accordance with the provisions specified herein.  The Contractor’s QMS program shall provide an effective and efficient means of identifying and correcting problems throughout the entire scope of operations. The Contractor's QMS program shall address:

· Accurate documentation of work processes, procedures, and output measures.

· A systematic procedure for assessing compliance with performance objectives and standards.

· Accurate documentation of quality inspections and surveillance conducted throughout the execution of work.

· Assessment-driven corrective actions and process adjustments as appropriate in a timely manner.

	2.6.7.1
	Quality Management (QM) Plan


	The contractor shall develop and submit a QM Plan per Section F.  The QM Plan shall describe the QMS methodology and approaches used under this contract.  If any changes are made during the period of performance, submit to the KO a revised QM Plan for acceptance.

The contractor’s QM Plan shall include, at a minimum, the following:

· Policy and objectives of Quality Management System (QMS)

· Quality organization

· List of personnel

· Responsibilities & lines of authority

· Training and qualifications

· Approach to assuring quality of services provided and conformance with performance objectives and standards

· Methods and procedures for effective planning, operation and control of processes and performance of work

· Procedures for inspection and surveillance of services

· Scheduling and performance of inspection and surveillance

· Measurement, data collection and analysis

· Corrective action, preventive action, and continuous improvement

· Oversight of subcontracted work

· Documentation and records management

Communication with government (customers) 

	2.6.7.2
	Quality Inspection and Surveillance
	The contractor shall establish and maintain an inspection and surveillance system in accordance with the FAR Clause 52.246-4, INSPECTION OF SERVICES – FIXED PRICE, to ensure that the work performed conforms to the contract requirements.  The contractor shall document and maintain a file of all scheduled and performed inspections and surveillances, inspection and surveillance results, and dates and details of corrective and preventive actions.  The quality inspection and surveillance file shall be the property of the Government and made available during the Government’s regular working hours.  The file shall be turned over to the KO within five calendar days of termination of the contract.

	2.6.7.3
	Quality Inspection and Surveillance Report/Quality Control Monthly Report
	The contractor shall submit a copy of the Contractor Quality Inspection and Surveillance Report per Section F.  The Contractor Quality Inspection and Surveillance Report shall include a summary and results of the quality inspection and surveillance events performed and assessment-driven corrective actions and process adjustments during the previous month>>.  The Government may adjust the frequency of the submittal based on the contractor’s quality of performance. 

The contractor shall submit a monthly, written QC Report to the KO not later than the 10th workday following the end of the month. At a minimum, the monthly QC report shall summarize the overall performance metrics based on actual performance of the workload and the performance standards in this contract for all the workload (scheduled and non-scheduled) for each of the following categories: Sampling, Field-Testing and Laboratory Services

	2.6.7.4
	Quality Control Plan

(QCP)
	As required by Section L of this solicitation, the Contractor shall submit a summary QCP. The plan shall provide the processes that shall be employed to ensure quality and timeliness, demonstrate an understanding and approach for meeting the quality requirements of stated performance objectives and standards, and illustrate how metrics tracking, in association with workload completion, will be accomplished. Include a Summary Quality Control Plan to demonstrate how all services and processes is on-specification and tested as specified. As part of its quality management system. contractors are to include: (1) a self-inspection plan; (2) internal staffing; (3) procedures it will use to meet the quality, quantity, timeliness, responsiveness, customer satisfaction, and other requirements of the solicitation, (4) correction of deficiencies, and (5) QC documentation and reports. The contactor shall submit a completed QCP within 30 calendar days after award for review by the DGR. Upon approval, the QCP will be incorporated into the contract.



	2.6.8
	Property Management Plan
	The contractor shall establish and maintain a plan that meets the contract clause requirements of Specification Item 2.X, Government-Furnished Property, Materials and Services, of this Annex.  This plan shall identify the contractor’s policies, procedures, and practices in receiving and performing physical inventories, repairing and maintaining, preserving and protecting, and reporting the disposition of accepted government property in its possession.  The Property Management Plan shall be submitted per Section F.

	2.6.9
	System and Equipment Replacement
	The contractor shall maintain the integrity and performance of existing energy saving, water conservation or other sustainability design features of systems and equipment in the performance of repair and replacement work.  Except where otherwise specified, replacement components shall be of the same model/style or equivalent as the component being replaced.  Substitutes for replacement components must be accepted by the KO prior to use.  The KO will furnish available information for the existing systems and equipment

	2.7
	Personnel Requirements
	The contractor shall comply with the personnel requirements stated below.  

	2.7.1
	Key Personnel
	 The contractor shall submit a List of Key Personnel and Qualifications per Section F.  The contractor shall provide any additional information requested by the KO necessary to certify their qualifications.

The Contractor shall submit an Organizational Chart per Section F showing lines of authority of the key personnel and on-site supervisor(s) for this contract.  The chart shall include names of personnel and their position title in this contract.  As a minimum, include the PM, Quality Manager, SSHO, and on-site supervisor(s) and who they will report directly to for this contract.  The key personnel shall be revised as applicable for the contract.

Personnel designated as “key” for the purposes of this contract are the Project Chemist and the Quality Assurance Manager discussed further below.

In accordance with NAVFAC Clause 5252.237-9301, Substitution of Key Personnel, the Contractor shall obtain Government approval prior to replacing an individual designated as key personnel. Any proposed replacement for key personnel shall satisfy the requirements provided below


	2.7.1.1
	Project Manager (PM)/Project Chemist
	The contractor shall identify a Project Chemist and alternate, and provide contact information to include office and cellular phone numbers and email addresses to the COR/DGR at the start of the Phase-in period and within three (3) calendar days of changes. The Project Chemist and alternate shall have authority to provide coordination of the sampling, field testing and laboratory services. The Project Chemist or alternate shall be on-site at the government furnished facility or within the San Diego metropolitan area during the Government's regular working hours and shall be available on-site within one (1) hour after the Government's regular working hours. 

The Project Chemist shall have responsibilities as identified in DoD Policy and Guidelines for Acquisitions Involving Environmental Sampling and Testing paragraph 7. The Project Chemist shall have the level of qualifications and experience as identified in DoD Policy and Guidelines for Acquisitions Involving Environmental Sampling and Testing paragraph 8.3.

The Project Chemist shall have at least five years of experience in managing a workforce providing services on contracts of similar size, scope and complexity.

	2.7.1.2
	Quality Assurance Manager (QAM)
	The contractor shall provide a QAM to perform internal quality assurance surveillance. The QAM shall have full authority and responsibility for assuring performance objectives and standards identified in this contract are met. Roles and responsibilities of the QAM are as identified in DoD Policy and Guidelines for Acquisitions Involving Environmental Sampling and Testing paragraph 7. The QAM shall have the level of qualifications and experience as identified in DoD Policy and Guidelines for Acquisitions Involving Environmental Sampling and Testing paragraph 8.1. The contractor shall provide a QAM or designated alternate shall be on-site within during the Government's regular working hours and shall be available on-site within two hours after the Government’s regular working hours The QAM must report directly to a senior corporate official and shall not report directly to the Project Chemist.

The QAM shall have fulfilled the following pre-requisite training and experiences before being hired as the QAM under this contract:  The QAM shall have at least five years of experience in preparing and enforcing QMS programs on contracts of similar size, scope and complexity.  The QAM shall not be the same person as the SSHO. 

	2.7.1.3
	Site Safety and Health Officer (SSHO)
	The contractor shall provide an SSHO to perform safety and occupational health management, surveillance, inspections, and safety enforcement for this contract. . Roles and responsibilities of the SSHO are as identified in UFGS -01 35 26, Part 1, paragraph 1.7.1.1 (most current revision, Nov 2015). Additional qualifications and responsibilities for SSHO are delineated in Section 1, USACE Safety and Health Manual EM 385-1-1.
The SSHO must meet the requirements of EM 385-1-1 Section 1 and ensure that the requirements of 29 CFR 1926.16 are met for the project. Provide a Safety oversight team that includes a minimum of one designated person at each project site to function as the Site Safety and Health Officer (SSHO). The SSHO or an equally-qualified Designated Representative/alternate shall be on-site at all times when work is being performed to implement and administer the contractor's safety program and government-accepted Accident Prevention Plan. The SSHO's training, experience, and qualifications shall be as required by EM 385-1-1 paragraph 01.A.17, entitled SITE SAFETY AND HEALTH OFFICER (SSHO), and all associated sub-paragraphs.

The contractor shall provide a SSHO whose primary duty and responsibility is to prepare and enforce the contractor’s safety program on this contract.  The SSHO shall have fulfilled the following pre-requisite training and experiences before being hired as the SSHO under this contract:

The SSHO shall have completed five years of satisfactory experience in preparing and enforcing safety programs on contracts of similar size and complexity in the past or three years experience if he possesses a Certified Safety Professional (CSP) or safety and health degree.  The SSHO shall have completed the OSHA 30-hour construction safety class or equivalent and maintain competency through 24 hours of formal safety and health related coursework every four years.  The SSHO shall not be the same person as the project chemist

	2.7.2
	Employee Requirements
	The contractor shall provide experienced, qualified, and capable personnel to perform the work in this contract. Per SECNAV Manual (SECNAV M)-5510.30, DoN Personnel Security Program, all positions requiring user level access to DoD or DoN networks and information systems associated with performance of this contract are designated IT-II.

Personnel shall be fully knowledgeable of all safety, environmental, and energy requirements associated with the work they perform.  << Personnel shall speak, read, and comprehend English to the extent that they can read and understand printed regulations, detailed written orders, operating procedures, and training instructions and materials. 

And that they can perform the contract requirements and comply with installation emergency procedures 

The Contractor shall ensure that all Contractor personnel receive proper safety training, appropriate to their respective jobs



	2.7.2.1
	Employee Certification and Training
	The contractor shall maintain personnel certification, training, and licensing records for employee requirements specified herein and within all technical annexes/sub-annexes.  Certification, training, and licensing records shall be kept current and on file for the duration of the contract including all option periods.  Records shall be made available for Government review within 4 hours of request

	2.7.2.2
	Employee Appearance
	The contractor shall ensure that all employees present a professional appearance that is appropriate for their position.  The KO reserves the right to determine the acceptability of any clothing worn.  All Contractor/subcontractor employees working under this contract shall be identified by a distinctive nameplate, emblem, or patch attached in a prominent place on an outer garment.  Employee identification shall not be substituted for station required passes or badges.

	2.7.2.3
	Employee Conduct
	Contractor employees shall conduct themselves in a proper, efficient, courteous and businesslike manner.

	2.7.2.4
	Identification as Contractor Employee
	Contractor employees shall identify themselves as contractor personnel by introducing themselves or being introduced as Contractor personnel and displaying distinguishing badges or other visible identification for meetings with Government personnel.  All contractor employees shall appropriately identify themselves as contractor employees in telephone conversations and in formal and informal written correspondence. 

When away from a workstation, the contractor shall ensure its personnel display the Government issued CAC at all times during the performance of this contract to include attending Government meetings and conferences.

Unless otherwise specified in this contract, each contractor employee shall wear the CAC in a conspicuous place on the front of exterior clothing and above the waist except when safety or health reasons prohibit such placement

	2.7.2.5
	Removal of Employees
	The contractor shall remove from the site any individual whose continued employment is deemed by the KO to be contrary to the public interest or inconsistent with the best interests of National Security.

	2.7.2.6
	Proof of Legal Residency/Employment Eligibility Verification


	No employee or representative of the contractor will be admitted to the site of work unless satisfactory Proof of Legal Residency is furnished per Section F

The contractor, to include all subcontractors, shall verify employment eligibility and identity of all employees or representatives, who will perform these contract services, refer to FAR 52.222-54, EMPLOYMENT ELIGIBILTY VERIFICATION for additional requirements. contractor and subcontractors shall submit the completed Department of Homeland Security (DHS) Form I-9, Employment Eligibility Verification, to the Installation Security Officer or designee prior to any Contractor or subcontractor employee or representative beginning work. All contractor and subcontractor employees or representatives performing in IT-II positions as set forth in SECNAV M-5510.30, DoN Personnel Security Program, shall be United States Citizens. While waivers are highly unlikely, waiver requests may be submitted in compliance with SECNAV M-5510.30, Exhibit 5-B, paragraph 5B-2.2.c.



	2.7.3
	Enterprise-wide Contractor Manpower Reporting Application (eCMRA)


	The following manpower reporting is required by NMCARS 5237.102

The contractor shall report all contractor labor hours (including subcontractor labor hours) required for performance of services provided under this contract via a secure data collection site.  The contractor is required to completely fill in all required data fields using the following web address:  https://doncmra.nmci.navy.mil.

Per Section F, reporting inputs will be for the labor executed during the period of performance during each Government fiscal year (FY), which runs October 1 through September 30.  While inputs may be reported any time during the FY, all data shall be reported no later than October 31 of each calendar year.  Contractors may direct questions to the help desk, linked at https://doncmra.nmci.navy.mil.

	2.8
	Security Requirements
	The contractor shall comply with all Federal, state, and local security statutes, regulations, and requirements.  The contractor shall become acquainted with and comply with all Government regulations as posted, or as requested by the KO when required to enter a Government site.  The contractor shall ensure that all security/entrance clearances are obtained

The contractor shall become acquainted with and comply with all applicable law, or as requested by the DGR when required to enter a Government site. For performance required at secure installations and buildings, the contractor shall obtain additional CAC access or coordinate with the customer for escort

	2.8.1
	Employee Listing
	The contractor shall maintain a current Employee List and submit per Section F.  The list shall include appropriate requirements, e.g., employee’s name, supervisor, company, and level of security clearance.

The contractor shall maintain and provide a current listing of sampling and CTO Management personnel. The list shall include employee’s name and social security number. The contractor shall provide this list to the KO 30 calendar days prior to the base year start date, and within one (1) workday of any changes.

	2.8.2
	Vehicles
	The company name shall be displayed on each of the contractor's vehicles in a manner and size that is clearly visible.  All vehicles shall display a valid state license plate that complies with State Vehicle Code.  Vehicles shall meet all other requirement of the State Vehicle Code, such as safety standards, and shall carry proof of insurance and state registration, if applicable. All contractor vehicles, to include employees’ personally owned vehicles, shall obtain and maintain installation required vehicle decal/passes. When a contractor vehicle is removed from service, the vehicle decal/pass shall be returned immediately. Company owned vehicles shall prominently display the company name

	2.8.3
	Passes and Badges
	All contractor employees shall obtain the required employee and vehicle passes.  The contractor employees must be able to obtain Common Access Cards (CAC) in accordance with security requirements.  Each employee shall wear the Government issued badge over the front of the outer clothing.  When an employee leaves the contractor's service, the employee's Passes and Badges shall be returned within 10 calendar days.

	2.8.4
	Access to Installation
	All contractor personnel shall obtain access to the installation by participating in the Navy Commercial Access Control System (NCACS) or by obtaining passes each day from the Base Pass and Identification Office.  Costs for obtaining passes through the NCACS are the responsibility of the Contractor.  One-day passes, issued through the Base Pass and Identification Office, will be furnished without charge.  

The Contractor shall furnish a completed EMPLOYMENT ELIGIBILITY VERIFICATION (DHS FORM I-9) form for all personnel requesting badges.  This form is available at http://www.uscis.gov/portal/site/uscis by searching or selecting Employment Verification (Form I-9).  Immediately report instances of lost or stolen badges to the Contracting Officer.

	2.8.4.1
	NCACS Program
	NCACS is a voluntary program in which contractor personnel who enroll, and are approved, are subsequently granted access to the installation for a period up to one year, or the length of the contract, whichever is less, and are not required to obtain a new pass from the Base Pass and Identification Office for each visit.  

The Government performs background screening and credentialing.  Throughout the year the contractor employee must continue to meet background screening standards.  Periodic background screenings are conducted to verify continued NCACS participation and installation access privileges.  Under the NCACS program, no commercial vehicle inspection is required, other than for Random Anti-Terrorism Measures (RAM) or in the case of an elevation of Force Protection Conditions (FPCON).  

Information on costs and requirements to participate and enroll in NCACS is available at http://www.rapidgate.com/vendors/how-to-enroll or by calling 1-877-727-4342.

	2.8.4.2
	One-Day Passes
	Participation in the NCACS is not mandatory, and if the contractor chooses to not participate, the contractor's personnel will have to obtain daily passes, be subject to daily mandatory vehicle inspection, and will have limited access to the installation.  The Government will not be responsible for any cost or lost time associated with obtaining daily passes or added vehicle inspections incurred by non-participants in the NCACS

	2.8.5
	Access to Buildings
	The contractor shall monitor and control access into restricted areas under their responsibility, allowing only those individuals who have been properly cleared into restricted areas or other controlled access areas.  The contractor shall comply with security requirements, plus those imposed by the installation Commander at all times.  Personnel with access to special areas will have the appropriate screening and/or security clearance, and personnel requiring routine access to restricted areas will wear special badges authorizing access for those areas.  Contractor personnel shall not enter restricted or controlled areas or installation facilities unless specifically authorized in performance of their duties.  The contractor shall secure all buildings and facilities entered during non-duty hours and will secure all building and facilities under the contractor’s cognizance at the end of each work day or shift period

	2.8.6
	Access Arrangements
	The contractor shall make all arrangements through the appropriate office  necessary to obtain access to buildings, facilities and other work areas, and when necessary, arrange for them to be opened and closed by the controlling authority.  The Government may issue keys to the contractor.  The contractor shall use due diligence and be responsible for compromised security systems to include replacement costs that result from its action or inaction

	2.8.6.1
	Escort Arrangement for Secured Areas
	The contractor shall make arrangements for Government escort into secured areas requiring escort.  The KO will provide information on applicable buildings, spaces and the appropriate point of contact.

The contractor may experience delays while waiting for escorts.  The Government estimates the wait period can be up to 15 minutes.  The contractor shall notify the Government Performance Assessment Representative (PAR) and appropriate point of contract if an escort is not available after 15 minutes and access to accomplish the work is denied.  Unscheduled requirements, e.g., trouble calls, may require a longer wait for an escort.

	2.8.7
	Security Clearances/ Background Checks
	The contractor shall obtain all required corporate and personnel Security Clearances prior to commencement of work.  The contractor shall ensure that a list of all personnel with Security Clearances is maintained current, including clearances that are pending.

All contractor personnel requiring access to DoD or DoN networks and information systems shall obtain and maintain a favorable NAC prior to performing any requirements under this contract. The Government may allow interim approvals on a case-by-case basis. 

The contractor shall also submit to the DGR a DD Form 2875, System Authorization Access Request (SAAR), for each employee requiring access to DoD systems and information prior to beginning work. Government validation of each SAAR and completion of government-furnished information assurance training is required prior to accessing DoD systems and information. A list of personnel requiring log-ins and access to these systems and DD Form 2875 for each person requiring access to a DoD system shall be submitted to the DGR no later than 60 calendar days prior to start of the base year. 

Informational Note: Information Assurance training may be obtained through the Defense Information Systems Agency website: http://iase.disa.mil/eta/iaav7-1/iaav7/iaa/launchpage.htm


	2.8.8
	Access to Sensitive Unclassified Information/ Trustworthiness Security
	The contractor personnel whose work involves access to sensitive unclassified information shall undergo a National Agency Check Investigation (NACI) to verify their suitability.  If the contractor personnel currently have a favorably adjudicated NACI the contractor shall notify the Government Command Security Manager who will validate this in the Joint Personnel Adjudication System (JPAS).

The contractor shall request from the Government for access to the E-QIP Direct program for the Contractor employees to complete the SF-85 form on line for an NACI.  The Security Manager will determine suitability.  Upon a favorable NACI, the contractor personnel shall provide the completed Personnel Security Investigation (PSI) to the Security Manager along with the original signed release statements, applicant fingerprint card (FD87), and an OF-306 Declaration for Federal Employment per Section F.  The contractor shall be responsible for providing the fingerprint card.

The request shall be renewed annually or for the duration of the contract if less than one year. The DoN has determined that all DoD and DoN networks and information systems are sensitive regardless of whether the information is classified or unclassified. A contractor whose work involves access to sensitive unclassified information warrants a judgment of an employee's trustworthiness. Therefore, all personnel accessing DoD and DoN networks and information systems must pass a NAC to verify their trustworthiness and the contractor shall provide acceptable substitute(s) for those personnel that are rejected. If contractor personnel currently have a favorable National Agency Check (NAC) the contractor shall prepare an Access Request Letter on company letterhead. The letter shall identify the KO as a point of contact, and be submitted to NAVFAC SW Security Department not later than 30 calendar days after the start of Phase-In. The Access Request Letter will be renewed annually or for the duration of the contract if less than one (1) year.

If no previous investigation exists the contractor personnel will complete the requirement for a Trustworthiness NAC.

The Trustworthiness NAC is processed through the Command Security Manager. The contractor shall provide the completed SF-85P and two applicant fingerprint cards (FD 258). The Security Manager will review for completeness, accuracy and suitability issues. The completed SF 85P along with attachments will be forwarded to Office of Personnel Management (OPM) who will conduct the NAC.

The Department of the Navy Central Adjudication Facility will provide the completed investigation to the requesting command security manager for the trustworthiness determination. The command will provide written notification to the contractor advising whether or not the contractor employee will be admitted to command areas or be provided access to unclassified but sensitive business information.

Trustworthiness determinations are the sole prerogative of the Commanding Officer of the sponsor activity. If the Commanding Officer determines, upon review of the investigation, that allowing a person to perform certain duties or access to certain areas, would pose an unacceptable risk, that decision is final. No due process procedures are required.

The contractor employee shall take all lawful steps available to ensure that information provided or generated pursuant to this arrangement is protected from further disclosure unless the agency provides written consent to such disclosure

	2.8.9
	Employee Status
	The contractor shall notify the KO of any changes to any employee’s status to include, but not limited to, termination, convictions/arrests, adverse actions taken on the job for any reason or any other documented misbehavior that may affect, or have the potential to affect, security standing in terms of access to federal facilities or IT systems.

	2.9
	Contractor Safety Program
	The contractor shall develop and implement a Safety Program detailing how the contractor plans, staffs, performs, and controls all safety practices while delivering best value services to the Government without any accidents or mishaps.  The contractor’s safety program shall comply with all safety standards identified in the U.S. Army Corps of Engineers Safety and Health Requirements Manual, EM 385-1-1 and Public Law 91-596, Occupational Safety and Health Act and applicable law.  

Any reference to “USACE" facilities, property, or equipment specified in EM 385-1-1 should be interpreted as Government facilities, property, and equipment The contractor shall submit a monthly exposure report to the DGR not later than the 10th workday following the end of the month.



	2.9.1
	Accident Prevention Plan (APP)
	The contractor shall develop and implement a site Accident Prevention Plan (APP).  The APP shall be prepared by the contractor’s SSHO and shall be followed by all contractor employees, subcontractors, and vendors at each service site.

The APP shall follow the format and cover all topics as delineated in Appendix A of EM-385-1-1. The APP shall incorporate Activity Hazard Analyses (AHA) and Situation Specific Safety Plans that are relevant to the site specific hazards and controls for each activity and type of work that may be encountered in the performance of this contract. 

The Government considers the contractor to be the "controlling authority" for all work site safety and health. The contractor is responsible for informing their subcontractors of the safety provisions under the terms of the contract and the penalties for noncompliance, coordinating the work to prevent one craft from interfering with or creating hazardous working conditions for other crafts, and inspecting subcontractor operations to ensure that accident prevention responsibilities are being carried out.

The APP shall address but not be limited to an Asbestos Abatement Plan, Confined Space Access Plan, Emergency Response Plan, Emergency Rescue Plan, Fall Protection Plan, Hazard Communication Plan, Lead Compliance Plan, Health Hazard Control Plan, and Respiratory Protection Plan. 

The contractor’s APP shall be submitted to the KO for review and acceptance by the Government. Any additions or revisions required as a result of this review shall be made by the contractor. The contractor shall submit the APP to the KO 60 calendar days after award. The contractor shall review, update, and submit the revised APP to the KO annually and within 15 calendar days of a change in work conditions, hazards, or activities occur.

	2.9.2
	Activity Hazard Analysis (AHA)
	The contractor shall prepare Activity Hazard Analyses (AHAs) for all applicable common recurring work activities performed under this contract.  AHAs for recurring work shall be submitted with the APP and shall be updated as work activities or conditions change and additional AHAs prepared as new work activities are required.  For contract modifications to recurring and non-recurring work requirements where changes are germane to the original contract, the contractor shall revise applicable AHAs within 15 calendar days after modification is signed.

During performance of services, the SSHO shall periodically review the AHA at each service site and for each sub-annex to assess the effectiveness of the contractor’s overall APP.  If changes to the AHAs are required, such changes shall be submitted to the KO for review and acceptance. AHA shall be prepared for all common recurring work activities performed under this contract. AHAs shall be submitted with the APP and shall be updated as work activities or conditions change and additional AHAs prepared as new work activities are required. The contractor shall submit an AHA on task orders, whenever the service environment or required task is different or changes. AHAs shall follow format on Figure 1-2, Section 1 of the EM-385-1-1. 

The contractor shall develop and implement hazard specific safety plans, as necessary for the situation or types of work to be performed under this contract. These hazard specific safety plans shall be submitted with the APP and shall be updated as situations change. Additional hazard specific safety plans shall be developed when new types of work are required under this contract.



	2.9.3
	Safety and Occupational Health (SOH) Risks and Compliance Plans 
	Based on a risk assessment of recurring and non-recurring work requirements and on mandatory OSHA compliance programs, the contractor shall develop, provide and implement all applicable compliance plans, as necessary for the situation or types of work to be performed under this contract.  Compliance plans, programs, and procedures along with their respective references are detailed in Appendix A, paragraph 3.i of EM 385-1-1. These plans shall be submitted with the APP and shall be updated as situations change.  Additional compliance plans, programs, and procedures shall be developed as applicable when new types of work are required under this contract.



	2.9.3.1
	Alcohol and Drug Abuse Prevention Plan
	The contractor shall develop an alcohol and drug abuse prevention plan to explain how it will satisfy the drug-free work force requirement as stated in DFARS Clause 252.223-7004 and include elements addressed in paragraph 01.C.02 of EM 385-1-1.

	2.9.3.2
	Chemical Hazard Communication Program
	The contractor shall develop a project-specific chemical hazard communication program to include elements addressed in paragraph 06.B.01 of EM 385-1-1and applicable OSHA requirements in 29 Code of Federal Regulations (CFR) 1910.120 and 29 CFR 1926.59.

	2.9.3.3
	Confined Space Program
	The contractor shall develop an activity/site-specific confined space program to include elements addressed in paragraph 34.A of EM 385-1-1 and comply with relevant requirements in 29 CFR 1910, 29 CFR 1915, and 29 CFR 1926, OSHA Directive CPL 2.100 and any other Federal, state and local regulatory standards. 

	2.9.3.4
	Fall Prevention and Protection Plan
	The contractor shall develop site specific fall prevention and protection plan to protect and prevent its service workers from falling from heights of 1.8m (6 feet) or more.  This plan shall include elements addressed in paragraph 21.D of EM 385-1-1 and ANSI A10.32, ANSI Z359.1, and ANSI/ASSE A10.34.  The fall prevention and protection plan shall include a Rescue and Evacuation Plan in accordance with EM 385-1-1, Section 21.N.  The contractor’s SSHO or qualified designee shall prepare and sign the plan.

	2.9.4
	Accident and Damage Reporting
	The contractor shall notify the Contracting Officer as soon as practical, but no more than four hours after any accident meeting the definition of Recordable Injuries or Illnesses or High Visibility Accidents, property damage equal to or greater than $2,000, or any Weight Handling Equipment (WHE) accident.  Notification shall also be provided for any mishap occurring in any of the following high hazard areas: electrical (to include Arc Flash, electrical shock, etc.); uncontrolled release of hazardous energy (includes electrical and non-electrical); weight or load handling equipment (LHE) or rigging; fall-from-height (any level other than same surface); and underwater diving.  These mishaps shall be investigated in depth to identify all causes and to recommend hazard control measures.  

Within notification include contractor name; contract title; type of contract; name of activity, installation or location where accident occurred; date and time of accident; names of personnel injured; extent of property damage, if any; extent of injury, if known, and brief description of accident (to include type of equipment used, PPE used, etc.).  Preserve the conditions and evidence on the accident site until the Government investigation team arrives on-site and Government investigation is conducted.

The contractor shall conduct an accident investigation for recordable injuries and illnesses, for accidents requiring Medical Treatment, property damage accidents resulting in at least $20,000 in damages, and near misses as defined in EM 385-1-1, to establish the root cause(s) of the accident.  The contractor shall complete the applicable NAVFAC Contractor Incident Reporting System (CIRS), and electronically submit via the NAVFAC Enterprise Safety Applications Management System (ESAMS) per Section F.  Required or special forms are provided within the Forms in J-0200000-07.

For any weight handling equipment accident (including rigging gear accidents) the contractor shall conduct an accident investigation to establish the root cause(s) of the accident and comply with additional requirements and procedures for accidents in accordance with NAVFAC P-307, Section 12.  The contractor shall submit a WHE Accident Report (Crane and Rigging Gear) per Section F.  No crane operations are allowed to proceed until cause is determined and corrective actions have been implemented to the satisfaction of the Contracting Officer.

For a near miss, the contractor shall complete the applicable documentation in NAVFAC Contractor Incident Reporting System (CIRS), and electronically submit via the NAVFAC Enterprise Safety Applications Management System (ESAMS) per Section F.

For a near miss involving crane or rigging operations, the contractor shall report verbally to the Contracting Officer as soon as management becomes aware but not later than 4 hours of such event and comply with additional requirements and procedures for near-misses in accordance with NAVFAC P-307, Section 12.  A near miss occurs when an accident was avoided by mere chance or when intervention prevented an ongoing sequence of events that would have resulted in an accident (e.g. unplanned encroachment, improper crane set-up, improperly rigged load, etc.).  The contractor shall submit a Crane and Rigging Gear Near Miss Report. 

	2.9.5.1
	Accident Reporting and Notification Criteria
	The following criteria and definitions apply to the accident reporting requirements specified above:

Recordable Injuries or Illnesses.  Any work-related injury or illness that results in:

1) Death, regardless of the time between the injury and death, or the length of the illness;

2) Days away from work (any time lost after day of injury/illness onset);

3) Restricted work;

4) Transfer to another job;

5) Medical treatment beyond first aid;

6) Loss of consciousness; or

7) A significant injury or illness diagnosed by a physician or other licensed health care professional, even if it did not result in (1) through (6) above.

High Visibility Accident. Any mishap which may generate publicity or high visibility.

Medical Treatment. Treatment administered by a physician or by registered professional personnel under the standing orders of a physician. Medical treatment does not include first aid treatment even through provided by a physician or registered personnel.

WHE Accident.  A WHE accident occurs when any one or more of the eight elements in the operating envelope fails to perform correctly during operation, including operation during maintenance or testing resulting in personnel injury or death; material or equipment damage; dropped load; derailment; two-blocking; overload; or collision, including unplanned contact between the load, crane, or other objects. A dropped load, derailment, two-blocking, overload and collision are considered accidents even though no material damage or injury occurs. A component failure (e.g., motor burnout, gear tooth failure, bearing failure) is not considered an accident solely due to material or equipment damage unless the component failure results in damage to other components (e.g., dropped boom, dropped load, roll over, etc.) 

	2.9.6
	Fire Protection
	The contractor shall know where fire alarms are located and how to activate them.  The contractor shall handle and store all combustible supplies, materials, waste and trash in a manner that prevents fire or hazards to persons, facilities, and materials.

	2.9.7
	Monthly On-Site Labor Report 
	DELETED IN IT’S ENTIRETY. *No change to numbering.

	2.9.8
	OSHA Citations and Violations
	The Contractor shall correct violations and citations promptly and provide a copy of each OSHA citation and OSHA report with written OSHA Citations and Violations Corrective Action Report per Section F.

	2.9.9
	Safety Inspections and Monitoring
	The contractor shall conduct inspections of its work areas, job sites, and work crews every day work is being performed to ensure that all contractor operations are being conducted safely.  These inspections shall ensure: 

· The site is safe and free of job-site hazards 

· Proper PPE is being utilized and worn. 

· Safe work practices and processes are being followed.

· Workers are familiar with the hazards covered in the respective AHA for that work activity. 

· All equipment and tools are in good condition and being used safely.

The Government reserves the right to inspect and monitor contractor operations for safety compliance.  In general, the Government approach will be to conduct Performance Assessment on the quality and effectiveness of the contractor’s safety program.   The Government reserves the right to stop any work activity when it deems danger is imminent.  Contractor personnel shall work in a safe manner and comply with all applicable safety regulations.  The contractor shall be subject to safety inspections of its work sites by the Government.  Contractor safety records shall be available to the KO upon request.

Whenever the KO becomes aware of any safety noncompliance or any condition which poses a serious or imminent danger or hazard to the health or safety of the public or Government Personnel, the KO will notify the contractor orally, with written confirmation, and request immediate corrective action.  This notice, when delivered to the contractor’s representative or SSHO, shall be deemed sufficient notice of noncompliance and that corrective action is required.  After receiving this notice, the contractor shall immediately take corrective action.  If the contractor fails, delays, or refuses to promptly take corrective action, the KO may issue a stop work order for all or part of the services or work until satisfactory corrective action has been taken.  Whenever such a stop work order has been issued, the contractor shall waive all equitable adjustments to the contract related to the stop work ordered issued.  The contractor shall include this requirement in all of its subcontracts and vendor contracts in support of contract safety.

	2.9.10
	Safety Certification
	The contractor shall submit copies of all the required Federal, state, county, city and industry Safety Certifications for work performed under this contract per Section F.   These certifications shall be kept up to date by the contractor.  The contractor shall submit new versions of certifications as the old certifications expire.  No work, that requires a certification, shall start without a valid and approved certification.

	2.9.11
	Safety Apparel on Jobsites
	The contractor personnel shall wear appropriate high-visibility safety apparel (garment, vest, or harness of retro-reflective and fluorescent material) meeting ANSI/ISEA 107-2010 requirements.  Appropriate garment shall be based on the worker hazards and tasks, complexity of the work environment or background, and vehicular traffic and speed.  As a minimum, the contractor personnel shall wear ANSI/ISEA 107-2010 Class I compliant apparel.

	2.9.12
	Emergency Medical Treatment
	Contractors will arrange for their own emergency medical treatment.  The Government has no responsibility to provide emergency medical treatment.

	2.10
	Environmental Management and Sustainability
	The contractor shall perform work under this contract consistent with the following Environmental Management System (EMS) goals and policy.

Goals:

· Reduce purchase and use of toxic and  hazardous materials;

· Expand purchase of green products and services; increase recycling;

· Reduce energy and water use;

· Increase use of alternative fuels and renewable energy;

· Integrate green building concepts in major renovations and new construction;

· Prevent pollution at the source; and

· Continual improvement.

Policy:

· Protect public health and the environment by being an environmentally responsible member of the community;

· Preserve our natural, historic and cultural resources;

· Conserve natural resources by reducing what we discard, reusing items, and recycling materials, which includes purchasing products made from recycled materials;

· Integrate sound environmental practices into all our operations and business decisions; Integrate environmental protection requirements and pollution prevention initiatives into the early planning, design and procurement of facilities, equipment and material, as well as the planning and implementation of military training activities;

· Prevent or minimize pollution at its source as we seek out ways to eliminate or further minimize use of hazardous materials and generation of hazardous waste;

· Maintain a sound partnership with regulatory agencies to sustain our compliance with existing and new environmental laws and regulations;

· Enhance our program as we develop and implement an Environmental Management System; and

· Adhere to this policy, remind one another to do so, and ensure that our entire community knows this is our policy by our actions as well as our words.

The contractor shall maintain monitoring and measurement information to address the EMS goals and policy and provide the EMS Goals and Policy Measurement Information to the KO when requested.  In the event an EMS nonconformance or environmental noncompliance associated with the contracted services, tasks, or actions occurs, the contractor shall take corrective and/or preventative actions, assume legal and financial liability for the noncompliance and take corrective action immediately to remedy the noncompliance.  The contractor shall ensure that its employees are aware of their roles and responsibilities under the EMS and how these EMS roles and responsibilities affect work performed under the contract.

	2.10.1
	Energy Management Program
	The contractor shall comply with the activity's energy conservation program. Use of high energy consuming tools or equipment is subject to approval by the KO prior to use.

	2.10.2
	Environmental Protection
	The contractor shall comply with all applicable Federal, state, and local laws, regulations, and executive orders, and with base-wide instructions, standards, and permit requirements.  All environmental protection matters shall be coordinated with the KO.  Inspection of any of the facilities operated by the contractor may be accomplished by the Installation Environmental Protection Coordinator, or authorized officials on a no-notice basis during Government regular working hours.  In the event that a regulatory agency assesses a monetary fine against the Government for violations caused by contractor negligence, the contractor shall reimburse the Government for the amount of that fine and other costs.

The contractor shall comply with the instructions of the cognizant Navy Medical Department with respect to avoidance of conditions which create a nuisance or which may be hazardous to the health of military or civilian personnel.  The contractor is responsible for ensuring that its employees receive applicable environmental and occupational health and safety training, and are kept up to date on regulatory required specific training for the type of work to be conducted onsite.  All on-site contractor personnel, and their subcontractor personnel, performing tasks that have the potential to cause a significant environmental impact shall be competent on the basis of appropriate education, training or experience.

	2.10.2.2
	Non-Hazardous Waste Disposal
	The contractor shall dispose all wastes in accordance with all applicable Federal, state, and local laws, regulations, and executive orders, and with base-wide instructions, standards, and permit requirements.

All non-hazardous, non-regulated debris, refuse, trash and rubbish resulting from the work under this contract shall be disposed of in trash bins or recycle bins as applicable.  Recycle containers located within the GFF may have to be gathered and moved adjacent to the facility exterior on a routine basis by the contractor for scheduled pick-up by a third party. All regulated, non-hazardous waste shall be disposed of in accordance with, all applicable Federal, state, and local laws, regulations, and with base-wide instructions.



	2.10.2.3
	Hazardous Waste Disposal
	The contractor shall dispose of all hazardous waste in accordance with the Resource Conservation and Recovery Act and all other applicable Federal, state and local laws and regulations.  No disposal of hazardous waste onboard the installation is allowed 

The contractor may utilize the NAVFAC SW Hazardous Waste Services for management and disposal of the hazardous waste or any other appropriately permitted Hazardous Waste Contractor. This service shall be provided at no cost to the government.

The contractor shall dispose of all special waste in accordance with applicable law. No on installation disposal of special waste is allowed. Special waste is defined as any waste that does not meet the definition of a hazardous waste, but, because of its physical characteristics, chemical makeup, biological nature, because it poses an unusual threat to human health or the environment, requires special management procedures.  Special waste is not municipal solid waste (trash, garbage). 

	2.10.2.4
	Spill Prevention, Containment, and Clean-up
	The contractor shall prevent, contain, clean up, and report all spills on Government property caused by the contractor, in a manner that complies with applicable Federal, state, and local laws and regulations or otherwise stated herein at no additional cost to the Government.

Upon discovery of a spill that is not a result of the contractor’s activities, the contractor shall immediately contact the Federal Fire Department and DGR within 30 minutes of the discovery to report the spill.

	2.10.2.5
	Hazardous Material Management
	The Contractor shall support the Consolidated Hazardous Material Reutilization and Inventory Management Program (CHRIMP)

The Contractor shall submit an Emergency Planning and Community Right to Know Act (EPCRA) Report and Contractor Hazardous Material Inventory Log per Section F.

The contractor shall receive approval from the KO prior to bringing hazardous material on Government Property or prior to any other use in conjunction with this contract.  For approval to use any hazardous material, allow a minimum of 10 working days for processing the request.  The contractor shall post Material Safety Data Sheets (MSDS) at the worksite where the products are being used.  Should the Government determine that a chemical the contractor will use needs to be tracked; the Government may direct the contractor to submit additional information in order to fulfill reporting requirements.

The contractor shall ensure that procedures are in place to deal with hazardous materials, pursuant to the FAR Clause 52.223-3, HAZARDOUS MATERIAL IDENTIFICATION AND MATERIAL SAFETY DATA.  

Notwithstanding any other hazardous material used in this contract, radioactive materials or instruments capable of producing ionizing/non-ionizing radiation (with the exception of radioactive material and devices used in accordance with EM 385-1-1 such as nuclear density meters for compaction testing and laboratory equipment with radioactive sources) as well as materials which contain asbestos, mercury or polychlorinated biphenyls, di-isocynates, lead-based paint are prohibited.  The Contracting Officer, upon written request by the contractor, may consider exceptions to the use of any of the above excluded materials.  Low mercury lamps used within fluorescent lighting fixtures are allowed as an exception without further Contracting Officer approval.  Notify the Radiation Safety Officer (RSO) prior to excepted items of radioactive material and devices being brought on base.

	2.10.2.6
	Protection of Endangered and Threatened Species (Flora and Fauna)
	The contractor shall not disturb endangered and threatened species and their habitat.  The contractor shall carefully protect in-place and report immediately to the KO endangered and threatened species discovered in the course of work.  The Contractor shall stop work in the immediate area of the discovery until directed by the KO to resume work.

	2.10.2.7
	Noise Control
	The Contractor shall comply with all applicable Federal, state and local laws, ordinances, and regulations relative to noise control. 

	2.10.2.8
	Salvage
	All material and equipment removed or disconnected that is sound and of value shall remain the property of the Government.  The Contractor shall deliver this material and equipment at the Contractor's expense 
All material and equipment removed or disconnected that is sound and of value shall remain the property of the Government. The Contractor shall notify the KO to determine the appropriate disposition of non-expendable materials and equipment, and when directed by the KO or DGR, the Contractor shall deliver this material and equipment to the Defense Reutilization and Marketing Office (DRMO) at the Contractor’s expense. The Contractor shall make every attempt to recycle excess materials utilizing the Navy Recycling Program, prior to turnover to DRMO.

Upon approval from the KO, the Contractor shall collect, process, and deliver to DRMO all excess Government property acquired in the performance of this contract. The disposal, salvage, reclamation, re-uses, recycling, or other disposition of excess property including equipment is DRMO’s responsibility. 

The Contractor shall request disposition instructions from the KO for Government property rejected by DRMO.  

The Contractor shall segregate recyclable materials from hazardous wastes in accordance with the COMNAVREG Instruction 5090.2, Regional Waste and Recycling Program.

	2.10.2.9
	Asbestos Containing Material (ACM)
	Asbestos containing insulation, flooring, and other building materials may be encountered by the Contractor during the performance of work under this contract, and the Contractor shall remain alert to this possibility.  If ACM is encountered or suspected in the performance of work, the Contractor shall avoid removing, sanding, abrading, or disturbing the material.  The Contractor shall verbally notify the KO within one hour and follow-up with written ACM Notification within 24 hours.

	2.10.3
	Sustainable Procurement and Practices
	The Contractor shall implement a Sustainable Procurement and Practices Plan to comply all applicable Federal, state and local laws and regulation, including E.O. 13423, E.O. 13514, Installation Energy Management Program and Water Conservation Programs and energy reduction requirements.  The plan shall specifically address the following components:

· Recycled Contents Products

· Energy/Water efficiency

· Energy Efficient Tools and Equipment

· Alternate Fuels and Alternate Fuel Vehicles

· Biobased Products

· Non-Ozone Depleting Products

· Environmental Preferred Products and Services

· Low/Non-Toxic and Hazardous Materials

The Contractor shall submit an annual Sustainable Delivery of Services Report per Section F.

	2.11
	Disaster Preparedness
	The Contractor shall comply with the installation's Contingency Instruction. The Contractor shall support the installation contingency response plan as directed by the KO. The Contractor shall prepare the installation before, and perform damage evaluation and emergency recovery after, natural disasters and other emergencies as directed by the KO. Typical preparation and recovery work may include but is not limited to securing waste containers, locking or securing doors and windows, posting safety signs. Requirement is dependent on nature of contract function and applicable annex.



	2.12
	Technical Library
	Existing technical library contents may include facility drawings, operation & maintenance manuals, warranties, Government publications, record drawings and other appropriate material, will be furnished by the Government The contractor shall continually update library material to ensure all data is current, complete, accurate and suitable for intended use. The contractor shall monitor the use of the libraries to ensure materials are returned and data integrity is not compromised.  The contractor shall maintain the libraries until completion or termination of the contract and make the libraries available for inspection by prospective offerors for successive contracts.  The technical library contents are the property of the Government and shall be turned over to the KO upon completion or termination of the contract.

	2.12.1
	Standard Operating Procedures (SOP) and Sampling and Analysis Plan 
	SOPs and SAPs identified at J-0200000-06, Instructions, Directives, References, address 1)sample collection and field testing services,2) laboratory processes, procedures, and equipment; and 3) general work processes and tasks that have high risk potential. The contractor shall maintain up-to-date SOPs that accurately reflect all phases of current activities, including, but not limited to, at a minimum, sampling operations, customer-specific SAPs, laboratory operations and testing, equipment, tools, and processes employed. 

If a new SOP, SAP or document is required, the contractor shall be required to prepare the document. All such documents shall be reviewed annually and revised as changes are needed. The contractor shall maintain an historical file of such documents and all revisions. 

The contractor shall either agree to utilize existing SOPs or develop alternative SOPs. Alternative SOPs will be monitored by the Government through performance assessment. Generic SOPs are not acceptable. Contractor developed SOPs shall address all the relevant requirements in the DoD Quality System Manual. 

In addition to the quality system documentation identified at Annex 1800000, Spec Item 2.5, and SOP addressed in this Spec Item 2.12, and 2.6.1, the Contractor shall develop and maintain a SOP for the receipt, to include chain of custody documentation and logging of all samples received, handling, protection, storage, and transportation of all samples received at the. GFF. This SOP shall also address the interface with the government approved/authorized system, which requires the contractor to populate the necessary information in order for the Navy to track workload and reconcile their customer’s charges.

The Government reserves the right to use, duplicate, or disclose the contractor’s operating logs, SOPs, and forms, in whole or in part, for purposes associated with the execution of the contract. If the contractor considers a document proprietary, it must submit a written request to the DGR for a determination of whether access should be restricted. Access will only be restricted when approved by the KO.

Current SOPs, SAPs and associated information are available on the Technical Library CD-ROM.


	2.12.2
	Documentation 
	The contractor shall, for purposes of management control, Government oversight, and environmental compliance, audit, and inspection, document all work performed under this contract. The level of documentation required of the contractor is that which will allow reconstruction of all work performed, to include customer information, for purposes of accurate tracking, billing, and internal Navy reporting and record-keeping. The contractor shall prepare and preserve required documentation on an ongoing basis, substantially contemporaneous with work being performed.

Any documentation, other than invoices, company letters and company proposals, referenced in this contract will become government property and shall not contain any reference to the contractor, e.g., Contractor's logo, address, name, etc. The contractor may provide a cover page specifying “prepared by,” “prepared for,” document name, and date; however, the document itself shall be generic. Examples include Laboratory permit, project, and site specific SOPs/Sampling Analysis Plans (SAP) are the property of the government and as such will not contain the referenced contractor items.

	2.13
	Warranty Management
	Prior to performing repair work, the contractor shall report to the KO any defect in workmanship, material, or parts, and any improper installation of equipment and components that are covered by a warranty.  The Contractor is responsible for knowing which equipment and components are covered by the original warranty and the warranty duration.  The KO will provide available warranty documents.

	2.14
	Work Procedures for IDIQ 
	

	2.14.1
	Recurring/Routine Work 
	The contractor is fully responsible for work up to the recurring/routine ELIN estimate quantities/work limits for each task order.  Recurring/routine work limits are specified in subsequent annexes or sub-annexes.  Fluctuations may occur in workload data, and workload varies across annexes. When work is expected to exceed the recurring/routine work limits of the ELINS, the contractor shall notify the KO and/or COR/DGR  within  two hours of identification for further direction  The KO may issue a task order modification or accomplish the work by means other than this contract. Recurring work ELINS are provided in J-0200000-12.

	2.14.2
	Non-routine and Specialized  Work
	Non-recurring/non-routine and specialized work is identified in each applicable annex or sub-annex.  Non-recurring/non-routine and specialized work may consist of Unit Priced Task (UPT) Work (non-negotiated) and Unit Priced Labor (UPL) Work (negotiated).  The contractor shall perform all non-recurring task work as ordered by the KO Non-recurring work may consist of Unit Priced Tasks and Unit Priced Labor Work which may be ordered by the Government as separate items or in combinations of items from the Recurring/routine Work Exhibit Line Items (ELINs) provided in Section J on an as needed basis. Non-recurring/Non-routine and Specialized  Work ELINS are provided in J-0200000-12

	2.15
	Acceptance and Performance
	

	2.15.1
	Invoicing and Receiving Payment
	Invoices shall be processed according to the guidance submitted within each task order placed under this contract.

Specific invoicing instructions as required by NFAS 5252.232-9301 will be provided in each task order implementing

DFARS 252.232-7003 Electronic Submission of Payment Requests (March 2008) using Wide Area Work Flow (WAWF).

To comply with DFARS 252.232-7003 Electronic Submission of Payment Requests (March 2008), the contractor is

required to register for WAWF at https://wawf.eb.mil/ WAWF training is available from the WAWF main web site, or

directly at: http://www.wawftraining.com WAWF questions should be directed to the WAWF helpdesk at (866) 618-

5988.


	2.15.2
	Non-recurring Work Preparation of Proposals
	In response to the Government's Request for Proposal (RFP), the Contractor shall submit an non-recurring  work proposal to the KO within two working days following receipt for each potential task order which includes but not limited to: 1) a complete list of all tasks necessary to perform the required scope of work, 2) the number of direct labor hours  to perform each task and 3) the projected quantity and costs of materials and equipment to perform the required scope of work

	2.15.2.1.1
	Labor Requirements
	Accepted industry time standards published in R. S. Means cost data, industry organizations, and similar estimating sources shall be used for determining the number of direct labor hours required to complete the scope of work. 

	2.15.2.1.2
	Material and Equipment Requirements
	Accepted industry and Government material and equipment costs published in R. S. Means cost data, national material supplier catalogues, U.S. Army Corps of Engineers Construction Equipment Ownership and Operating Expense Schedule (EP 1110-1-8), equipment rental catalogues, and similar estimating sources shall be used for determining customary and reasonable costs for the material and equipment estimate.  Projected material requirements shall include a list of materials establishing the size, quality, number of units, and unit prices.  Pre-expended bin supplies and materials shall not be included in the list of materials since the cost for these items are to be included in the labor hour unit price.  Material prices shall be the lowest price available considering the availability of materials and the time constraints of the job.  The direct material price shall include all discounts and rebates for core value and salvage value that accrue to the contractor and contractor-furnished warehousing cost. 

	2.15.2.2
	Issuance of Final Task Order 
	The KO will order services by issuing to the contractor a copy of the approved scope of work and a task order for the work described, in accordance with Section G.  Task order completion times will be specified on each task order The contractor shall notify the Government upon start and completion of each contract task order. The Government will accept completed and inspected work only after all noted discrepancies have been corrected. Upon acceptance of work by the Government, the contractor shall invoice the Government for payment in accordance with the "INVOICING INSTRUCTIONS" clause in Section G. 

	2.16
	Transition
	The Government will host a pre-performance meeting 15 workdays after award. The purpose of this meeting is to describe in detail the approach each party intends to take to ensure successful performance of the work described in this PWS, and will be the start of the Phase-In period. The Government will introduce DGRs and will describe its plan for providing Performance Assessment over this PWS. The contractor shall introduce its key personnel and describe how it intends to implement QMS. The DGR will schedule subsequent meetings between the Government and the Contractor.



	2.16.1
	Phase-In
	The projected duration of the Phase-in shall be three (3) months. The services provided by this contract are vital to the Government’s overall effort, and continuity must be maintained at a consistently high level without interruption. The contractor shall implement its Phase-in plan and ensure that all personnel are fully trained, possess the necessary certifications and qualifications, and have completed the required background checks to effectively perform their duties prior to the base year start date. The contractor shall also ensure that all materials, supplies, equipment and other items necessary to perform these services are in place, and that a joint inventory of Government-Furnished Property is conducted and documented as set forth in Spec Item 2.4 of this Annex 0200000. The contractor shall become familiar with incumbent operations and will be permitted to observe operations during this Phase-in period, but shall not impede those operations.

	2.16.2
	Phase-Out
	The Government reserves the right to conduct site visits in all contractor-operated facilities in conjunction with the solicitation of offers for the follow-on contract. The contractor shall cooperate with the Government and successor contractor to ensure an orderly transition of responsibilities to include conducting joint inventories as set forth in Spec Item 2.4 of this Annex 0200000, permitting observation of performance, permitting access to incumbent contractor personnel for recruitment purposes, and to otherwise ensure the continuity and consistency of the services required by this contract for a period of no less than 90 calendar days prior to expiration of the contract. With regard to the successor contractor’s access to incumbent employees, a recruitment notice may be placed in each Contractor-operated facility. Phase-Out services required beyond the last option year shall be furnished pursuant to FAR Clause 52.237-3, CONTINUITY OF SERVICES, when directed by the KO.


The purpose of Amendment 0002 is to revise the following sections, and respond to requests for information (RFI) items: 

· Section A – Solicitation/Contract Form

· Section C – Descriptions and Specifications;

· Section J – Documents, Exhibits, and Other Attachments – Table of Contents

· Section L – Instructions, Conditions and Notices to Bidders; 

· RFI Responses

1. Section A, Paragraph A4 DUE DATE FOR TECHNICAL AND PRICE PROPOSALS:


A. Proposal due date has been extended to: 12:00 noon on 12 September 2016

2. Section A, Paragraph A7 TECHNICAL/CONTRACTUAL INQUIRIES:

a. Inquiries received after 29 August 2016, may not be considered. 

3. Section C, 0200000 – Management and Administration: 

a. Spec Item 2.4.2: REVISED

b. Spec Item 2.9.7: DELETED 

c. Spec Item 2.14.2: REVISED

d. Spec Item 2.15.2.1.1: REVISED

4. Section J, Table of Contents:

a. Attachment JC-0200000-12 ELIN-IDIQ: REVISED 

b. Attachment JC-1800000-03: PAP: ATTACHED

5. Section L, L1. VOLUME 1 – CONTENTS AND FILE NAMING CONVENTIONS, TAB C, 2. Financial Questionnaire:

a. ADD the Financial Questionnaire 

6. Section L, (3) FACTOR 3: CORPORATE EXPERINCE, c) Laboratory Information:

a. ADD the following: Provide the information for this requirement on a DVD, utilizing Adobe Acrobat XI Pro or later version. Hard Copies are not permitted for this particular submission, and there is no page limit for information provided on the DVD for this requirement.

7. Section L, (4) FACTOR 4: CONTRACT TASK ORDER (CTO) MANAGEMENT APPROACH, c) Laboratory Conformance:

a. DELETE the following: Provide the information for this requirement on a DVD, utilizing Adobe Acrobat XI Pro or later version. Hard Copies are not permitted for this particular submission, and there is no page limit for information provided on the DVD for this requirement. 

8.  Responses to RFI’s are provided with this amendment. 

Responses to RFI’s:

1. Contractor Question: Factor 4, Contract Task Order (CTO) Management Approach requires significant information to be included within only 7 pages. Would the Government exclude the organizational chart from the page limitation? 

1. Government Response: Yes

2. Contractor Question: Factor 4, Contract Task Order (CTO) Management Approach requires significant information to be included within only 7 pages. Would the Government consider extending the page count to 10 pages ? 

2. Government Response: No 

3. Contractor Question: Subfactor 5.A states “Provide performance evaluation ratings (i.e., SF1420, DD2626, or equivalent) obtained on the implementation of small business subcontracting plans for all of the offeror’s projects referenced under Factor 1 Past Performance. Recently completed project evaluations are desired, however, in the absence of recently completed project evaluations, interim ratings for projects that are 80% complete may be considered. If more than five evaluation ratings are provided, only the first five will be considered.” However, Factor 1, Past Performance requests only three projects.

Please confirm if for Subfactor 5.A, 1) We are to submit three examples, aligned with the requirements of Factor 1; 2) In Factor 1, we are to submit five project examples, aligned with Subfactor 5.A; or 3) We are to submit 5 project exampled for Subfactor 5A, which will include an additional two projects that are not required for Factor 1.

3. Government Response: Proposers are to comply with the requirements of the solicitation. 
4. Contractor Question: The RFP appears to have no forms or templates prescribed for Experience, Resume, PPQ or Financial Questionnaire documents. Are we to create our own template/format, or will the Government provide these separately ? 

4. Government Response: The PPQ was provided with Amendment 0001. The Financial questionnaire is provided with this Amendment. The Government has no prescribed template/format for the other documents. 
5. Contractor Question: Since MCLB Barstow and MCLB 29 Palms are not listed in the RFP Section “A1 Intent of Solicitation”, will work at these bases require a contract change? Or is the list in A1 not meant to limit the facilities covered by this contract ? 

5. Government Response: The list in A1 is not meant to limit the facilities covered by this contract.

6. Contractor Question: Factor 4, CTO Management Approach states “Laboratory Conformance – Describe your approach to managing accreditation of laboratories, addressing oversight, review and inspection for maintaining the relevant laboratory resources. In addition, describe your contingency plan for replacing a laboratory that loses certification, in order to ensure continuity of service. Provide the information for this requirement on a DVD, utilizing Adobe Acrobat XI Pro or later version. Hard copies are not permitted for this particular submission, and there is no page limit for information provided on the DVD for this requirement.” Please confirm you are requesting that the narrative in regards to Laboratory Conformance shall be submitted on a DVD and shall not be provided within the Factor 4 narrative. Additionally, is there anything else, other than addressing the narrative requirements that shall be included on this DVD ?

6. Government Response: Section L Instructions, Conditions and Notices to Bidders, FACTOR 3 CORPORATE EXPERIENCE, c) Laboratory Information; and FACTOR 4 CONTRACT TASK ORDER (CTO) MANAGEMENT APPROACH, c) Laboratory Conformance: Have been revised and are provided with this amendment. 

7. Contractor Question: Section L, Paragraph L1 “Additional Instructions to Offerors” states that “The text shall be no less than Times New Roman, 12 point font with the exception of reproduced sections of the solicitation document, charts and graphs. Use at least 1-inch margins on the top and bottom and side margins, except for charts, graphs, maps and other illustrations.” Please confirm that it is acceptable to use smaller and different fonts other than Times New Roman) for graphics, tables and call-outs, such as the organizational chart.  

7. Government Response: Yes; it is acceptable to use smaller and different fonts other than Times New Roman) for graphics, tables and call-outs, such as the organizational chart.
8. It is not clear how the Government intends the “group” pricing to work. Each time the Government orders any test in a group, is the vendor charging only the unit rate assigned to the group regardless of the test in the group ?  

8. Government Response: A unit price is requested for each grouping. The unit price will be applicable for that grouping.
9. Contractor Question: Items of work not covered by this contract but within the general intent are considered in the scope of this contract.” In this instance, will the Contractor be permitted to provide adjusted pricing accordingly ?

9. Government Response:  No; adjusted pricing is not applicable to this procurement.

10. Annex 0200000 Management and Administrative section states “The contractor will load the Chain of Custody (COC), Bill Item Results (BIR), Contract Execution Review (CER) deliverables into the Approved/Authorized Laboratory Information Management System. Please clarify if this means manual data entry. 

10. Government Response: The contractor is responsible to load data into the approved/authorized  laboratory information management system. 

11. Should the contractor elect to use the RAPID Gate Program to speed up access to an installation (i.e. Marine Corps Base Camp Pendleton), procedures for which are set forth in Attachment JC-0200000-06, Instructions, Directives, References, the contractor shall be responsible for all registration actions and current associated fees/ cost for Rapid Gate.” Is there an alternative to the RapidGate Program or is the Government implying a CAC as alternative? 

11. Government Response: The Rapid Gate Program is available; should a contractor choose to utilize it.   

12. Contractor Question: The Contractor shall provide and maintain, at its expense, the necessary service lines from the existing Government outlets to the work site. Provide and maintain backflow prevention devices on connections to domestic water lines and electrical transformer provisions on connections to electric lines. Meet all Federal, State, local, and installation codes and regulations for backflow prevention devices and electrical transformer provisions. Services required by the Contractor, for which there are no available Government outlets, shall be provided by the contractor at no cost to the Government.” Does the Government intend that the Government’s vendor, and not the offeror, provide and maintain backflow devices to the GFF? 

12. Government Response: Annex 0200000 Management and Administration, Spec Item 2.4.2 Government-Furnished Utilities – has been revised and included in this amendment.

13. Contractor Question: Is the contractor responsible for the cost of supplies and chemicals required to properly operate GFE ?  

13. Government Response:  The GFE (i.e. portable auto samplers) will be provided to the contractor “as is”. If the contractor decides to use the auto samplers then any cost associated (i.e. supplies, chemicals, repair, maintenance, etc..) will be the responsibility of the contractor.

14. The Government regular work hours are defined as 0800-1630? Are these hours for the operation of The Sampling Receiving Center (Bldg. M9 on Naval Base Coronado)? 

14. Government Response: Yes

15. Contractor Question: Annex 0200000 “Work Reception” States “The contractor shall provide the capability to receive, prioritize, correspond, and respond to contract requirements during Government regular working hours and provide a point of contact at a local or toll free number who can perform the contract task order (CTO) management functions during times other than Government regular working hours.” Does this mean the Contractor must be available 24/7 for potential permit violations and emergencies? 

15. Government Response: Yes

16. Contractor Question: Annex 0200000 “Work Reception” reference CER (Contract Execution Reviews); Spec Item 2.1.12. Please provide the task associated with or further explanation of what a Contract Execution Review is. 

16. Government Response: Refer to Attachment 18000000-01 EDD specifications.

17. Contractor Question: Annex 0200000 “Work Reception” Spec Item 2.6.1 states “The Government estimates that 80 man-hours a year of support outside the established hours of operation will be required for receipt and processing of samples from NAVFAC SW customers. These estimated hours are subject to the variation in estimated quantity provisions of the contract requirements.” Does the 80 hours include support provided to customers outside the work reception facility, such as alerts regarding positive test results? 

17. Government Response: No, alerts of positive test results are already part of the notification procedures for compliance testing requirements.

18. Contractor Question: In regards to Annex 0200000 “Work Reception” Spec Item 2.6.4 deliverable – Do these include electronic uploads made to state or regulatory databases, such as DW database, UCMR3, EPA, etc.? 

18. Government Response: Yes

19. Contractor Question: In regards to JC-0200000-12-IDIQ ELINs - Is it the Government’s intent that ELINs A177, A178 and A179 be performed in Hawaii as implied by Line 14 in the spreadsheet? If not, is the intent that these ELINS cover the contract locations as identified in Section A1 Intent of this Solicitation on page 2 of the RFP? 

19. Government Response: Section J List of Documents, Exhibits and Other Attachments, TABLE OF CONTENTS, Attachment JC-0200000-12 Exhibit Line Item Number – Indefinite Delivery/Indefinite Quantity – has been revised and provided with this amendment. 

20. Contractor Question: In regards to Annex 0200000 “Work Reception” Spec Item 2.7.3, Enterprise-wide Contractor Manpower Reporting Application (eCMRA) – Is this reporting required for subcontractor laboratory labor hours? 

20. Government Response: Yes.

21. Contractor Question: On JC-0200000-12-IDIQ ELINs references “8260-Selective Ion Monitoring (SIM) for VOCs” – Is this unit rate for one compound? 

21. Government Response: No, the unit rate is for the full list of 8260.

22. Contractor Question: In regards to Annex 0200000 “Work Reception” Spec Item 2.14.2 “Non-recurring/Non-routine and Specialized Work” – Please clarify what type of work is considered non-recurring/non-routine and non-specialized work. 

22. Government Response:  Annex 0200000 Management and Administration, Spec Item 2.14.2 Work Reception – has been revised and included in this amendment.    

23. Contractor Question: Annex 0200000 “Work Reception” Spec Item 2.15.2.1.1 “Labor Requirements” states “The total labor cost will be determined by totaling the number of direct labor hours and then multiplying by the UPL amount in the Non-recurring Work Exhibit Line Items (ELINs) provided in Section J.” What are the UPL amounts that we shall use? Please clarify the definition of UPL amounts. 

23. Government Response: Annex 0200000 Management and Administration, Spec Item 2.15.2.1.1 Labor Requirements – has been revised and included in this amendment.    

24. Contractor Question: Annex 0180000 defines Non-Routine Sampling and Specialized Field Testing as: a) Sampling of waste materials generated during construction, renovations or repairs, of facilities and/or grounds. For example, characterization of aircraft runway demolition debris (concrete) for asbestos and other hazardous materials. This type of sample collection requires specialized certification and would typically be classified under asbestos sampling, not routine or non-routine. Please clarify if this is correct classification and if the pricing shall reflect this work within the non-routine sampling or asbestos/LBP ELINs. b) Sampling of industrial and waste processes to collect information for the proper handling and treatment of such materials. 

This type of sampling appears to be routine sampling. Please clarify. c) Sampling and testing for lead in drinking water in priority areas such as Child Development Centers, Youth Centers and/or hospitals at Camp Pendleton, Miramar, NAS Lemoore, Navy Region Northwest and various Navy installations within the San Diego metro areas. Please clarify if Pb/Cu sampling are routine or non-routine. 

24. Government Response: The Government will determine whether the work is routine or non-routine.

25. Contractor Question: Under which ELIN should IRP sampling be billed? 

25. Government Response: Refer to ELIN A165.

26. Contractor Question: In regards to JC-0200000-12-IDIQ – please confirm that driving time is billable to the Government and should be included in the unit/group pricing. 

26. Government Response: ELIN A169 will be used for payment beyond the 75 mile radius.

27. Contractor Question: In regards to JC-0200000-12-IDIQ – there is a line item for combining ELINS A128 and A129. Please clarify the purpose of having separate and combined rates for asbestos and LBP inspections. (Even if the inspector has both asbestos and LBP credentials, the inspector can perform only one function at a time. LBP samples and asbestos samples are not generally taken from the same material or the same physical location so there are no efficiencies gained by having an inspector with both certifications.) 

27. Government Response: Lead and asbestos sampling may be required during the same time period in the same structure(s).  This combined ELIN will allow the contractor to sample for both under one ELIN.  The Navy considers this to be an efficient approach than having separate ELINs when both types of sampling will be conducted during one 4 or 8-hour period.  Proposers shall provide a price for sampling lead and asbestos for the durations noted under ELINS A128 (1-4 hours) and A129 (5-8 hours).

28. Contractor Question: Sheet JC-0200000-12-IDIQ, ELINS A071 and A066 have the same text/description and appear to be the same tests. Is that the intent? Please clarify the difference between these two ELINs. 

28. Government Response:  Section J List of Documents, Exhibits and Other Attachments, TABLE OF CONTENTS, Attachment JC-0200000-12 Exhibit Line Item Number – Indefinite Delivery/Indefinite Quantity – has been revised and provided with this amendment. 
29. Contractor Question: Sheet JC-0200000-12-IDIQ references a fuels surcharge that is to be applied to ELIN X02104AP. This ELIN does not exist. Please clarify where to include the surcharge AND what the surcharge shall cover. 

29. Government Response: ELIN X02104AP is hereby deleted. Fuel surcharge is not applicable.

30. In regards to Sheet JC-0200000-12-IDIQ, ELIN A166, Turnaround Time Surcharge – please clarify how TAT will be administered AND where the surcharge shall be included (currently JC-0200000-12-IDIQ cells have n/a populated within the cells where this would be populated). 

30. Government Response: Section J List of Documents, Exhibits and Other Attachments, TABLE OF CONTENTS, Attachment JC-0200000-12 Exhibit Line Item Number – Indefinite Delivery/Indefinite Quantity – has been revised and provided with this amendment. 
31. Contractor Question: Sheet JC-020000-12-IDIQ Tab Headers state “TAT- Del of Sum Data Rpt. Compl PKG due 5-10 wds following Sum Data Pkg.” Please clarify what this text means. 

The cell below this header references ELIN A154 for TAT. However, ELIN A154 is actually an asbestos report ELIN. Please clarify. 

31. Government Response: Section J List of Documents, Exhibits and Other Attachments, TABLE OF CONTENTS, Attachment JC-0200000-12 Exhibit Line Item Number – Indefinite Delivery/Indefinite Quantity – has been revised and provided with this amendment. 
32. Contractor Question: Annex 0200000 “Work Reception” Spec Item 2.9.7 “Monthly On-Site Labor Report” states “The contractor shall submit a Monthly On-Site Labor Report per Section F. This report is a compilation of employee-hours worked each month for all site workers, both prime and subcontractor.” Does this include laboratory hours or other subcontractors not on site? Is on-site specifically referring to Sampling Receiving Center Bldg M-9? 

32. Government Response: Annex 0200000 Management and Administration, Spec Item 2.9.7 is hereby deleted. No change to numbering. 
33. Contractor Question: Annex 0180000 Spec Item 2.1.6 “Turnaround Time” defines Turnaround Time as “The amount of time from sample collection by contractor, and/or subcontractor, to delivery of the final test report to the customer.” Does the TAT start at the point that samples are received at the lab OR when they are collected? Does the TAT vary depending on who collects the sample? If so, please clarify and define. 

33. Government Response: Compliance samples should be collected and delivered daily for testing.  TAT does not vary depending on who collects the sample however the contractor shall make every effort that samples are delivered in a timely manner to the GFE or lab as soon as possible to meet compliance requirements. For samples received at the GFE or lab after 2:00 PM local time, the TAT will be considered to start on the following day.  The government will provide instructions to the contractor in remote locations for sample delivery to meet permit requirements, holding time and TAT.
34. Contractor Question: Annex 0200000 “Work Reception” Spec Item 2.6.1 states “Work Reception - Documents reception of all workload into a government approved/authorized system within one (1) day of work reception.” Is the government approved/authorized system referring to solely LIMS, or does this include TRIM and NECARS as well? 

34. Government Response: Authorized/approved system of which the data requirements have been provided.  

35. Contractor Question: Annex 01800000 “Environmental” Spec Item 3.1 “Sampling, Field Testing and Laboratory” states “The Contractor shall upload all laboratory reports and data deliverable packages, in Portable Document Format (PDF), or other government approved/ authorized formats desired by the customer, to the government approved/authorized system within one (1) working day after report delivery to the customer.” Is the government approved/authorized system referring to solely LIMS, or does this include TRIM and NECARS as well? 

35. Government Response: Authorized/approved system of which the data requirements have been provided.  

36. Contractor Question: Annex 01800000 “Environmental” Spec Item 3.1 “Sampling, Field Testing and Laboratory” states “12. Data deliverable packages are received by the customer no later than ten (10) working days after the scheduled sampling and field-test event, or sooner to meet permit and regulation requirements. The laboratory reports and data deliverable packages, in Portable Document Format (PDF), or other government approved/ authorized formats desired by the customer, will be submitted/uploaded to the government approved/ authorized system within one (1) working day after report delivery to the customer.” How does the Government intend the contractor to handle analytical tests that take longer than 10 working days? Please clarify which government approved/authorized systems this references.

36. Government Response: The TAT for analytical tests taking longer than 10 working days will be determine by the customer in order to meet the compliance requirements. The authorized / approved system is which the data requirements have been provided.

37. Contractor Question: Annex 01800000 “Environmental” Spec Item 3.1 “Sampling, Field Testing and Laboratory” states “14. Timely and accurate electronic data deliverables (EDDs) shall be recorded and uploaded in the government approved/authorized system which includes but not limited to:(1) The Chain of Custody (COC) deliverable within one (1) working day from sample collection by the contractor or sample receipt from a customer.” Is the government approved/authorized system referring to solely LIMS, or does this include TRIM and NECARS as well? 

37. Government Response: Authorized/approved system of which the data requirements have been provided.  

38. Contractor Question: In regards to JC-020000-12-IDIQ, does the Government have a TAT specified for data validation? Please provide. 

38. Government Response: The TAT for data validation is ten (10) working days. 

39.  Contractor Question:  In respect to JC-0200000-12-IDIQ Exhibit Line Item Number A164, we believe more data is needed to establish a fair and reasonable price, to in turn submit a more competitive proposal to the government.  Can you please provide technical task order requirements for each routine sampling and analysis event, with scopes for the field sampling/monitoring and analytical portions of each event?

39. Government Response: Refer to Annex 18000000 Spec Item Spec Item 2.1.4 and Attachment JC-1800000-02 Historical data

40. Contractor Question:  JC-1800000-03 Performance Assessment Plan doesn't appear to be attached to the solicitation.

40. Government Response:  Attachment JC-1800000-03 Performance Assessment Plan - is provided with this amendment. 

SECTION J - LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACHMENTS 

The following have been added by full text: 

        JC-1800000-03 PAP
Attachment JC-1800000-03
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Performance Assessment Plan

1. Introduction

1.1 Purpose

The Performance Assessment Plan (PAP) establishes Performance Assessment (PA) provisions for Contract N62473-15-R-0815, Environmental Services at Naval Facilities Engineering Command (NAVFAC) Southwest (SW) and their clients at various locations. These services include but not limited to environmental sampling, field testing and laboratory testing.

The PAP describes the methodology for assessing the Contractor’s performance that will be used to provide Contractor feedback, update Contractor Performance Assessment Rating System (CPARS).The PAP includes the Functional Assessment Plan (FAP), Attachment A, and standard Performance Assessment Worksheets (PAW), Attachment B, to document and report Government observations of Contractor performance.  The Government’s role is to assess Contractor’s work against measurable performance standards, and per the principles of Performance Based Services Acquisition (PBSA), the Contractor’s role is to ensure its quality through successful implementation of its Quality Management System (QMS).  Per FAR Subpart 46.4, Government PA “shall be performed at such times and places as may be necessary to determine that the supplies or services conform to contract requirements” in order to ensure payments are made only for services that meet performance standards specified in the contract.

1.2 Partnering

Effective partnering and establishing a positive relationship between the Government and the Contractor is essential in fulfilling a performance-based requirement.  The Government’s relationship with the Contractor should be one that promotes a strong and positive business alliance to achieve mutually beneficial goals, such as timely delivery and acceptance of high-quality services through the use of efficient business practices.  Business relationships should seek to create a cooperative environment to ensure effective communication between the parties.  Teamwork, cooperation, and good-faith performance are important for meeting mission objectives and resolving conflicts and problems.  Each party should clearly understand the goals, objectives, and needs of the other.  It is essential that the Government and the Contractor work together as a team to communicate expectations, agree on common goals, develop a common understanding of measurable standards, and identify and address problems early in the contract to achieve desirable outcomes.

2. Roles and Responsibilities

The Government’s key roles and responsibilities for performance assessment are as follows:

Contracting Officer (KO). The ACO and/or PCO assigned to the contract.  The KO has final responsibility for Contractor PA per FAR Part 42—Contract Administration and Audit Services, non-conformance modifications, and unilateral determination of incentives. 
Contracting Officer’s Representative (COR). The COR is responsible for monitoring the Contractor’s technical compliance and progress based on the contract requirements specified in the PWS and in accordance with the PAP.  The COR performs a variety of contract administration duties that includes oversight of PA, documenting and rating Contractor performance, reviewing invoices, and acceptance of work.    

Senior PAR (SPAR).  The SPAR is responsible for coordinating efforts of multiple PARs assigned to this contract.  The SPAR reviews PA schedules and PA documentation for sufficiency and consistency of oversight.  
Performance Assessment Representative (PAR).  The PAR is assigned as a Technical Point of Contact (TPOC) / Subject Matter Expert (SME) to the COR to perform duties as the on-site representative who assesses Contractor performance.  The PAR periodically observes Contractor performance, reviews delivered services, reviews quality management corrective actions, periodically assesses and documents Contractor performance on Performance Assessment Worksheets (PAWs) and the Monthly Performance Assessment Summary (MPAS), and communicates findings as necessary with the Contractor, Senior PAR (SPAR), and Contracting Officer Representative (COR).  

Note: Throughout NAVFAC policy, processes, and training, the term Performance Assessment Representative (PAR) refers to anyone responsible for conducting assessments of a NAVFAC administered Facility Support Contract.  The term PAR will be used in reference to any individual assigned as a TPOC/SME to provide support to the COR, including as a collateral duty of other PWD or customer personnel, regardless of billet.  All personnel assigned these duties must follow the guidance and direction provided to PARs.

Performance Assessment Board (PAB). The PAB is comprised of key technical and administrative personnel appointed in writing by the KO.  The PAB will convene on a regular basis to review Contractor performance documentation for the prior evaluation period, and prepare and forward a summary report of findings and recommendations to the KO.  The PAB makes recommendations for CPARS and provides input for the determination of contract incentives, if applicable.  Details of PAB membership and the process for convening the PAB are provided in paragraph 11.4 below.

3. Training

To effectively implement the PA Program, individuals who monitor the Contractor’s performance should be experienced in the annex/sub-annex areas for which they are assigned and adequately trained.  Mandatory training standards for all personnel performing PA of NAVFAC contracts are specified in BMS B-14.3, Performance Assessment.  Additionally, safety training requirements are detailed in BMS B-14.18, FSC Safety and training for those assigned as CORs is promulgated by NFAS 1.602 and detailed in NAVFAC Instruction 4200.1.

CORs assigned to provide oversight of this contract must meet the applicable training requirements and must be appointed in writing by the KO per BMS S-18.3.6.  PARs providing support as TPOC/SME for the COR must meet the applicable training requirements and must be assigned in writing by per BMS S-18.3.6 and B-14.3.

4. Safety

Proper oversight of Contractor safety is an integral part of effective performance assessment.  The PAR must ensure that the Contractor is in compliance with safety requirements specified in Spec Item 2.9 of Annex 0200000 of the contract. The PAR should be present during any local Safety briefings.  If the PAR observes a violation of any safety requirements by the Contractor, the PAR should:

Report the safety hazard resulting from unsafe acts or conditions, defective tools, materials, or equipment used by the Contractor to the COR.

When imminent danger is apparent (where, if the hazard is not immediately corrected, there is a high probability that a serious accident will occur, life will be in danger or there will be extensive property damage), immediately inform the Contractor and request immediate action be taken to correct the hazard. If the Contractor does not voluntarily take corrective action, require the Contractor to stop work and immediately notify the COR.

Further detail of safety assessment procedures is provided in paragraph 10.4.3 below.

5. Security

The PAR should become familiar with all security requirements specified in Spec Item 2.8 of Annex 0200000 of the contract and report any observed violations to the KO.

6. Submittals

The PAR should review reports and other submittals identified in Section F to ensure they comply with applicable requirements and specifications.

7. Meetings

The PAR should attend and be prepared for required meetings, including partnering sessions.  The PAR should be familiar with the Spec Items in Annex 2 titled “Required Conferences and Meetings” and “Partnering.”  

8. Methods of Assessment (MOA)

The PAR will periodically assess services for conformance to contract performance objectives and standards using the following MOAs: 

· Periodic Sampling (PS) – requires a pre-determined plan for assessing a portion of the work, using sample size and frequency at the applicable assessment level.  

· Validated Customer Comments (VCC) – consists of customers observing the performance of services they have received and using a pre-determined procedure to provide feedback and/or report observations to the PAR for validation.  

· Unscheduled Visits (UV) – impromptu assessments of performance standards and objectives whenever practical.  

· Customer’s Evaluation (CE) – consists of collected survey data of Contractor performance from the customer’s perspective through the use of a feedback form.

The MOAs used for assessment of each performance objective and standard are identified within the FAP included in Attachment A.

9. Quality Management System (QMS)

When the Government’s assessment of the Contractor’s performance reveals that the quality management efforts are not effective in ensuring performance objectives and standards are achieved, further action is required.  The PAR will conduct a review of the Contractor’s QMS processes and quality inspection and surveillance records for the work item(s) where deficiencies are noted to validate the accuracy and effectiveness of the Contractor’s QMS.

For QMS to be considered acceptable, the Contractor must demonstrate to the Government through quality management and QC corrective and preventive actions that the risk of failure to meet performance standards has been satisfactorily mitigated.  

Further detail of the QMS review process is provided within the assessment procedures in paragraph 10.4 below.

10. Performance Assessment Process

10.1 Post-Award Planning

Performance Assessment personnel should review and understand the final contract requirements, including any amendments made during the solicitation period, paying particular attention to performance objectives and standards and any changes in the scope of work.  Performance Assessment personnel should also review the Contractor’s technical proposal received in response to the solicitation and initial submittals, such as the QMS program (including Quality Management Plan), Accident Prevention Plan (including Activity Hazard Analyses (AHAs) and Occupational Risk and Compliance Plans and Programs), list of key personnel and employee listing.  

Performance Assessment personnel should also meet with customer representatives to review details of the contract and discuss the process for reporting and handling of customer comments and review the contract requirements for partnering and the process described in Annex 2.3.3 Partnering, to be prepared for these meetings.

10.2 Scheduling Assessments

Performance Assessment personnel should develop a planned assessment schedule based upon factors such as selected MOAs, Contractor’s recurring performance schedule, population of work, and local priorities and conditions.  Certain work requirements may necessitate increased assessment based on performance risk considerations, e.g., services that are mission critical or have life safety impacts.  Increased assessment may be conducted by adding AL2 or AL3 assessments or by targeting specific samples during routine AL1 assessment.  Risk is measured based on two things: the likelihood (or probability) and event will occur and the consequence (or impact) if the event does occur.

The FAP, Attachment A, along with the starting point for assessments based on risk determination should be compared against the Contractor’s work schedules as applicable to develop the initial assessment schedule.  This schedule may be adjusted when required based on Contractor performance as detailed within the assessment procedures in paragraph 10.4 below.

10.3 Assessment Procedures

Every assessment must be documented on a Performance Assessment Worksheet (PAW) using the form provided in Attachment B.  The assessment procedures based on the scheduled level of assessment performed are detailed below.

10.3.1 AL1 Assessments

The flowchart in Figure 1 below and corresponding descriptions shown below detail the performance assessment process used by the PAR to observe, assess, and document Contractor’s performance for 2-digit Spec Items (AL1).
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Figure 1.  Performance Assessment Process for Assessment Level 1 (AL1)

Step 1: Assess Performance at AL1 – This is the typical starting point of assessment.  Assess the Contractor’s performance using the MOA, frequencies, and sample sizes indicated at AL1 of the FAP.  The starting point may include additional PA at lower assessment levels for mission critical, safety, or environmental related services as determined based on the risk assessment performed during post-award planning.  A Performance Assessment Worksheet (PAW) must be used for each assessment indicating this is an AL1 assessment.  A PAW is the form used to document and report Government observations and rate Contractor performance.
Step 2: Defect(s) Found – The PAR should evaluate the Contractor’s performance of work looking for both failures to comply with performance objectives and standards as well as instances of value-added services or work that exceeds performance standards.  Any observation of work that fails to meet any of the specified performance standards will be documented as a defect.  Instances of non-conforming work discovered during unscheduled visits (UV) should also be documented as defects.  Where customer comments are received (VCC), all alleged defects must be evaluated within a reasonable time to validate that the performance standards were not met.  Documentation will be completed using the Customer Comment Record, Attachment D.  Documentation of UVs will be completed on a PAW.  DECISION: If a defect is found, continue.  If not, jump to Step 12.

Step 3: Document and Notify Contractor – Document any observed negative performance that fails to meet contract performance standards with supporting narrative on the Performance Assessment Worksheet (PAW).  If defects are found, the PAR will forward a copy of the PAW to the Contractor.  The Contractor shall sign and return the PAW within the specified timeframe to acknowledge receipt of the document.  The Contractor’s signature does not constitute agreement with the Government’s assessment, it merely acknowledges that the Contractor has been notified of a Government observed defect.  Should the Contractor disagree with the Government’s observations, discussions should be conducted to reach a common understanding of performance objectives and standards.

Step 4: Rework if Necessary – In the case of unsatisfactory or non-performed work, the Government may, at its option, allow the Contractor an opportunity to correct by reperformance at no additional cost to the Government.  Rework shall be completed within the timeframe specified in Section E, Consequences of Contractor’s Failure to Perform Required Services clause of the contract.

Step 5: Defect(s) Warrant Evaluation of QMS? – Defects warrant evaluation of QMS if: 1) they are “Significant”, 2) a “Trend” has been established, or 3) the work is not considered “Substantially Complete”.  Significant defects include the Contractor’s failure to meet performance objectives and standards that result in damage to the Government, or incomplete major or critical work items.  Significant defects are subjective and should be discussed in initial partnering sessions with the Contractor.  Trends are defects that may be considered minor but are recurring and have not been corrected through the Contractors QMS.  Trends are typically defects found in the same or similar work requirements repeated consistently over several periods of the assessment frequency.  Substantially complete means that the performance standard is fully met except for minor or trivial non-conformances per FAR 46.407.  A service will be judged to be fully conforming to the contract performance standards if the nonconformance is minor or trivial and there is no omission of essential work, and approximately 95% of the total work (population) assessed meets the performance standard.  Substantial completion can be measured based on the total work requirement being assessed or based on any one element of work performance.  DECISION: If QMS evaluation is warranted, continue.  If not, jump to Step 14.
Step 6: Evaluate QMS – The PAR should evaluate the Contractor’s QMS to verify proper controls are in place to ensure the delivery of quality services.  The PAR should follow the QMS In-Process Review Checklist, Attachment E, and document findings on this form.  This review should begin with a focus on the Spec Items and/or location where defects have been found as opposed to a complete audit of the Contractor’s QMS (use Parts A & B of the checklist).  The evaluation should identify corrective actions the Contractor is taking for specific discrepancies and identify any QMS changes the Contractor is implementing to preclude systemic problems, avoid repeat discrepancies, and regain Quality Control (QC).  If the initial evaluation identifies deficiencies in the Contractor’s QMS with insufficient planned corrective actions or QMS changes, or, if corrective actions and QMS changes planned during previous QMS reviews have been ineffective, then broaden the evaluation to a more comprehensive review of the Contractor’s QMS program (use Parts C through F of the checklist).

Step 7: Is QMS Acceptable? – The Contractor must demonstrate to the Government that they have taken corrective actions and identified QMS changes to preclude systemic problems, avoid repeat discrepancies, and regain QC.  QMS is considered “Acceptable” if the Contractor’s actions will satisfactorily reduce the risk of continued failure to meet performance standards. DECISION: If QMS is unacceptable, continue.  If QMS is acceptable, jump to Step 10.

Step 8: Performance Assessment Rating is Unsatisfactory – If the Contractor’s QMS is unacceptable, then the PAR should document all findings, including a summary of the findings associated with the Contractor’s QMS, on the PAW.  The PAR should rate the Contractor Unsatisfactory in accordance with the evaluation ratings definitions included in the PAB Rating Summary.  The PAR should also document recommendations for withholding of payment on the PAW for non-conforming services when defects cannot be corrected by reperformance.  
Step 9: Add a lower Assessment Level for Spec Item and/or Location deficiencies – When the Contractor’s performance is Unsatisfactory at AL1 and QMS is Unacceptable, additional PA at Assessment Level 2 or 3 (AL2 or AL3) should be conducted for the Spec Item and/or location deficiencies. Step 10: Recommend withholding if necessary – Even if the QMS is acceptable and the Contractor has implemented or planned appropriate corrective actions, withholdings may still be warranted.  The PAR should document recommendations for withholding of payment on the PAW for non-conforming services when defects cannot be corrected by reperformance.  

Step 11: Performance Assessment Rating is Marginal or Unsatisfactory – The PAR shall document all findings, including a summary of the findings associated with the Contractor’s QMS evaluation, on the PAW.  The PAR should rate the Contractor Marginal or Unsatisfactory in accordance with the evaluation ratings definitions included in the PAB Rating Summary.  The PAR should continue sampling the size identified as “Normal” in the FAP at AL1. [End of this assessment]
Step 12: Document Assessment – Document results of assessment particularly noting how it was validated that performance complied with contract requirements and detailing any instances of value-added services or work that exceeds contract performance standards, with supporting narrative on the PAW.  
Step 13: Performance Assessment Rating is Satisfactory or Higher – If the Contractor has performed all work in accordance with the performance objectives and standards, then a performance rating of Satisfactory or higher should be assigned.  The PAR should rate the Contractor Satisfactory, Very Good, or Exceptional in accordance with the evaluation ratings definitions included in the PAB Rating Summary. Jump to Step 15.
Step 14: Performance Assessment Rating is Satisfactory – The PAR shall document all findings, including details of the failures to comply with performance objectives and standards on the PAW.  Per the evaluation ratings definitions included in the PAB Rating Summary, Satisfactory is defined as "contractual performance of the element or sub-element contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory."  Therefore, the PAR should rate the Contractor Satisfactory and continue sampling the size identified as “Normal” in the FAP at AL1.  [End of this assessment]
Step 15: Positive Trend Established? – If the Contractor has established a trend of Satisfactory, Very Good or Exceptional performance, repeated consistently over several periods of the assessment frequency, the PAR should consider sampling at the reduced level (Jump to Step 17).  If a trend has not yet been established the PAR should continue normal sampling.

Step 16: Continue “Normal” Sampling – The PAR should continue sampling the size identified as “Normal” in the FAP at AL1. [End of this assessment]
Step 17: Consider “Reduced” Sampling – The PAR should adjust sampling to the size identified as “Reduced” in the FAP at AL1. [End of this assessment]

10.3.2 AL2/3 Assessments

The flowchart in Figure 2 below and corresponding descriptions shown below detail the performance assessment process used by the PAR to observe, assess, and document Contractor’s performance for 3-digit and 4-digit Spec Items (AL2/3).
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 Figure 2.  Performance Assessment Process for Assessment Level 2 or 3 (AL2 or AL3)

Step 1: Assess Performance at AL2 or AL3 – Start additional assessment(s) at a lower level if the rating on PAW 1 was Unsatisfactory and QMS was unacceptable.  Certain work requirements may necessitate normal assessment at AL2 or AL3 based on performance risk considerations, e.g., services that are mission critical or have life safety impacts.  Assess the Contractor’s performance using the MOA, frequencies, and sample sizes indicated at the appropriate assessment level, e.g., AL2 or AL3 of the FAP.

Step 2: Defect(s) Found – If the Contractor has performed all work in accordance with the performance objectives and standards, then a performance rating of Acceptable should be assigned.  The PAR will document any instances of value-added services or work that exceeds performance standards with supporting narrative on the Performance Assessment Worksheet (PAW).  When the assessed work fails to comply with performance objectives and standards, the PAR will document the defect on the PAW and notify the Contractor.  Instances of non-conforming work discovered during unscheduled visits (UV) should also be documented as defects.  Where customer comments (VCC) are received, all alleged defects must be evaluated within a reasonable time to validate that the performance standards were not met.  Documentation will be completed using the Customer Comment Record, Attachment D.  Documentation of UV will be completed on a PAW.  DECISION: If defect is found, continue.  If not, jump to Step 12.

Step 3: Document and Notify Contractor – Document instances of value-added performance that exceeds contract performance standards, and negative performance that fails to meet contract performance standards, with supporting narrative on the PAW.  If defects are found the PAR will forward a copy of the PAW to the Contractor.  The Contractor shall sign and return the PAW within the specified timeframe to acknowledge receipt of the document.  The Contractor’s signature does not constitute agreement with the Government’s assessment, it merely acknowledges that the Contractor has been notified of a Government observed defect.  Should the Contractor disagree with the Government’s observations, discussions should be conducted to reach a common understanding of performance objectives and standards.

Step 4: Rework if Necessary – In the case of unsatisfactory or non-performed work, the Government may, at its option, allow the Contractor an opportunity to correct by re-performance at no additional cost to the Government.  Rework shall be completed within the timeframe specified in Section E, Consequences of Contractor’s Failure to Perform Required Services clause of the contract.

Step 5: Defect(s) Warrant Evaluation of QMS? –  Defects warrant evaluation of QMS if 1) they are “Significant”, 2) a “Trend” has been established, or 3) the work is not considered “Substantially Complete”.  Significant defects include the Contractor’s failure to meet performance objectives and standards that result in damage to the Government, or incomplete major or critical work items.  Significant defects are subjective and should be discussed in initial partnering sessions with the Contractor.  Trends are defects that may be considered minor but are recurring and have not been corrected through the Contractors QMS.  Substantially complete means that the performance standard is fully met except for minor or trivial non-conformances per FAR 46.407.  A service will be judged to be fully conforming to the contract performance standards if the nonconformance is minor or trivial and there is no omission of essential work, and approximately 95% of the total work (population) assessed meets the performance standard.  DECISION: If QMS evaluation is warranted, continue.  If not, jump to Step 14.
Step 6: Re-evaluate QMS – The PAR should reevaluate the Contractors QMS to verify proper controls are in place to ensure the delivery of quality services.  This review should be limited to the Spec Items and/or location where defects have been found as opposed to a complete audit of the Contractor’s QMS.  The evaluation should identify corrective actions the Contractor is taking for specific discrepancies, and identify any QMS changes the Contractor is implementing to preclude systemic problems, avoid repeat discrepancies, and regain Quality Control (QC).

Step 7: Is QMS Acceptable? – The Contractor must demonstrate to the Government that they have taken corrective actions and identified QMS changes to preclude systemic problems, avoid repeat discrepancies, and regain QC.  QMS is considered “Acceptable” if the Contractor’s actions will satisfactorily reduce the risk of continued failure to meet performance standards.  DECISION: If QMS is unacceptable, continue.  If QMS is acceptable, jump to Step 10.

Step 8: Recommend appropriate administrative action – The PAR should make recommendations to the Contracting Officer via the SPAR/COR/FSCM for appropriate administrative actions.  Administrative actions may include additional performance review meetings, issuance of a Contract Discrepancy Report (CDR), Attachment F, withholding of payment including liquidated damages, or interim CPARS rating.  The PAR should also document recommendations for withholding of payment on the PAW for non-conforming services when defects cannot be corrected by reperformance.  

Step 9: Continue Current Assessment Level or go to lower Assessment Level if applicable – The PAR shall continue sampling at the size and frequency identified in the FAP at the appropriate assessment level or can move to a lower level of assessment if applicable.  Additionally, if there is a negative trend in Contractor performance, the PAR should consider modification of the MOAs, sample sizes, and frequencies included in the FAP.

Step 10: Recommend withholding if necessary – If the Contractor’s QMS is acceptable, then the PAR may still consider recommending withholding of payment for non-conforming services when defects cannot be corrected by re-performance by documenting on the PAW.  

Step 11: Document Performance Assessment Rating as Unacceptable – The PAR shall document all findings, including findings associated with the Contractor’s QMS, which justify rating the Contractor’s performance as Unacceptable.  The PAR shall continue sampling the size identified in the FAP at the current assessment level. [End of this assessment]
Step 12: Document Assessment – Document results of assessment with supporting narrative on the PAW, particularly noting how it was validated that performance complied with contract requirements.  
Step 13: Document Performance Assessment Rating as Acceptable at appropriate assessment level – The PAR shall document all findings which justify rating the Contractor’s performance as Acceptable.  Jump to Step 15.
Step 14: Document Performance Assessment Rating as Unacceptable – The PAR shall document all findings which justify rating the Contractor’s performance as Unacceptable.  The PAR shall continue sampling the size identified in the FAP at the current assessment level. [End of this assessment]
Step 15: Positive Trend Established? – If the Contractor has established a trend of acceptable performance over a period of time, e.g., three months, the PAR should return to a higher assessment level (Jump to Step 17). If a positive trend has not yet been established the PAR should continue at the current assessment level.

Step 16: Continue Current Assessment Level – The PAR should continue sampling at the size and frequency identified in the FAP at the appropriate assessment level. [End of this assessment]
Step 17: Return to Higher Assessment Level – The PAR should discontinue the additional lower level assessment and move to a higher assessment level or reduce to normal AL1 assessment. [End of this assessment]
10.3.3 Safety Assessment

As detailed in BMS B-14.18, FSC Safety, proper oversight of Contractor safety is an integral part of effective performance assessment.  There are two preferred methods for assessing a Contractor’s safety performance:  1) Assessing safety while conducting regular periodic sampling; and 2) Documenting “unscheduled visits” to specifically assess safety anytime the performance of work can be observed.

Note: Anytime a safety issue is observed, the PAR should take appropriate immediate action to stop work as necessary until the unsafe practices are properly corrected.

The PAR shall record all safety assessments on the PAW including a supporting narrative regarding the safety issues observed in the comments block.  The FSC Safety Assessment Checklist, Attachment G, should be used to identify the specific areas where safety issues were noted and attached to the PAW.  Similar to the assessment process detailed above, the PAR should consider the significance of safety issues and any trends observed in evaluating the need for further review of the Contractor’s safety program and the addition of more scheduled assessments.

If a detailed review of the Contractor’s safety program is deemed necessary, the PAR should evaluate the Contractor’s Accident Prevention Plan (APP)/Activity Hazard Analysis (AHA) to verify proper safety controls are in place to ensure their employees are performing work in accordance with EM 385-1-1.  This review shall ensure the APP/AHA is site specific and relevant to the service process.  The safety program review should identify discrepancies between the Contractor’s APP/AHA with the EM 385-1-1 and identify any corrective actions the Contractor is implementing to preclude systemic problems and avoid repeat safety issues.  The PAR should coordinate with the local command Safety Representative for assistance in review of Contractor’s APP.

The PAR must also be familiar with other safety responsibilities detailed in BMS B-14.18, including assisting with Occupational Safety and Health Administration (OSHA) inspections and ensuring Contractors follow the proper procedure for mishap notification.

10.3.4 Management and Administration Assessment

Contractor compliance with contract requirements, including those specified in Annex 0200000 or Spec Item 2 of the functional annex, can generally be evaluated through the assessment of work performed.  For example, the Contractor must provide properly trained and qualified personnel to perform work in order to meet the standards specified in the contract.  However, there remain certain overall management and administration requirements that cannot be effectively assessed through PA scheduled per the FAPs.

10.3.5 Contract Discrepancy Reports

Contract Discrepancy Reports (CDRs) are a formal administrative action intended to document and track Contractor corrective actions for resolution of continued unsatisfactory performance.  CDRs will be issued for repeated failures where the Contractor has an unacceptable QMS that has not been effectively corrected.  That is, the following conditions have occurred:

1) Defects at AL1 led to a QMS evaluation, 

2) The Contractor’s QMS was found to be unacceptable and additional assessments were scheduled for the AL2/3 level, 

3) AL2/3 assessments revealed further defects and the QMS evaluation was again unacceptable.  

Issuance of a CDR requires the Contractor to evaluate the noted discrepancy, determine root cause of the failure to perform, and develop a plan to ensure contract requirements are met.  CDRs require Contractor response and Government acceptance of the Contractor’s corrective action.  CDRs must be tracked until officially closed out by the Government.  The Contract Discrepancy Report format is included in Attachment F.

11. Assessment Summary and Evaluation 

11.1 Monthly Performance Assessment Summary (MPAS)

The PAR and SPAR will collect, review, and evaluate the results of all performance assessments including PAW documentation, safety assessments, validated customer comments, customer evaluations, trend data, and Contractor QMS corrective and preventive actions.  The PAR summarizes PA information and completes the comments block on the MPAS for each annex/sub-annex.  The MPAS for each annex/sub-annex is included with the applicable FAP, Attachment A. The SPAR reviews completed annex/sub-annex MPAS, provides recommended actions as applicable, assigns an overall technical rating for the function, and validates the MPAS by signing it.  Supporting information (e.g. copies of completed PAWs, VCCs, Customer Evaluation forms, and other assessment documentation) should be made available with the MPAS.  

11.2 Invoice Validation and Withholdings

Results of performance assessments and other PA information should also be used as part of the validation of the Contractor’s monthly invoice amount.  The COR will make a determination for the value of the estimated damages to the Government for non-conforming or non-performed work and recommend to the KO the appropriate withholding including liquidated damages (LDs).  Documentation must be provided to support the reduced value of services and/or the estimated cost and related profit to correct deficiencies and complete unfinished work.

The COR is designated as a Departmental Accountable Official (DAO) due to the duties for invoice verification and the responsibility to ensure that payment recommendations are made only for services received that meet the performance standards of the contract.  The COR must review the submitted invoices for accuracy and completion of required supporting documentation.  The COR should reference MPASs with associated PAWs and other assessment documentation to verify completion of required services and determine if any withholdings or deductions are warranted.

For invoices submitted though Wide Area Work Flow (WAWF), the COR performs the inspector role as detailed in BMS S-17.4.14.2 Process Wide Area Work Flow (WAWF) Invoices.  For non-WAWF invoices, follow local process for documenting invoice reviews.

11.3 COR Activity File

In order to provide an auditable trail of documentation supporting the assessment of Contractor performance, the COR is required to maintain a file for each contract/order assigned.  A list of items that must be included (at a minimum) in a COR file can be found in NAVFAC Instruction 4200.1, Contracting Officer’s Representative.  The COR File will be maintained until the end of contract performance, when it is then turned over to the Contracting Officer for inclusion as part of the official contract file.

11.4 Performance Assessment Board (PAB)

The Performance Assessment Board membership consists of the following:

PAB Chairperson –  COR/SPAR

PAB Member – Annex 18 SME

PAB Member – Annex 18 SME

PAB Member –  KO

The PAB will convene quarterly to review and evaluate Contractor performance.  The date, time, and location of PAB meetings will be established by the PAB Chairperson and communicated to all PAB members.  

Additional participants may include Site Safety Manager, Customer representative, and Installation Environmental Program representatives, as specifically requested or approved by the PAB Chairperson.  The personnel may participate in the discussion of Contractor performance, but will have no vote on consensus ratings.

The COR (with support as required from PARs/SPARs) should be prepared to brief the PAB on the monthly summary information and trend data and offer a recommended consensus rating to the PAB based on assessment results.  Each PAB member should consider the information presented and individually document ratings with supporting comments for each area defined in CPARS on the PAB Rating Summary form, Attachment J.  The PAB Chairperson should develop a consensus rating for each factor and document comments relevant to each rating factor from the PAB review.  At, or near, the end of each performance period, the PAB should review previous PAB Rating Summaries in addition to performance during the most recent evaluation period to develop overall input for official CPARS ratings and relevant comments.  This final PAB report should be used by the Assessing Official Representative (AOR) for entry into CPARS for the performance period.  

Specific details of the PAB process are provided in BMS B-14.26, Performance Assessment Board.

12. Summary

The PAP is based on the premise that the Contractor is responsible for managing and ensuring that quality controls meet the terms of the contract.  The PAP facilitates consistent and effective tiered PA to verify the accuracy and completeness of the Contractor’s QMS and to assess overall compliance with performance objectives and standards.  The Government will evaluate Contractor performance through appropriate assessment methods to ensure payments are made only for services that comply with contract requirements.  This PAP is a “living” document that will be revised or modified as circumstances warrant.

	ENVIRONMENTAL SERVICES

	

	Assessment Levels (AL)
	Assessment Frequency (Freq)

A – Annually

Q – Quarterly

M – Once per month

BW – Once every 13-16 days 

W – Once per week

R – As required

 


	Method of Assessment (MOA)

PS –  Periodic Sampling

RS –  Random Sampling

VCC – Validated Customer Complaints

UV – Unscheduled Visits 

CE – Customer’s Evaluation



	AL1
	Start assessment at this Level


	
	

	
	
	
	

	AL2
	Add this Level if Contractor performance for AL1 is Unsatisfactory
	
	

	
	
	

	AL3
	Add this Level if Contractor performance at AL1 or AL2 is Unsatisfactory
	
	

	Note:  Return to appropriate Assessment 
Level when performance improves.
	
	Notes:  

1) The first method listed in the MOA column below is the primary assessment method.

2) TBD (To be determined) indicates the MOA and sample size must be determined from the population and desired confidence level.


	Spec

Item
	Performance Objective
	Performance Standard
	MOA
	Assessment Level 
	Sample Size
	Freq

	
	
	
	
	AL1
	AL2
	AL3
	Normal
	Reduced
	

	3
	 IDIQ Work

The contractor shall perform environmental services to support the installation’s environmental programs to ensure compliance with applicable Federal, state and local statutes and regulations, and with DoD and Navy policies, instructions and guidance.


	1. Services are performed in a timely manner and in compliance with Federal, state and local statutes and regulations, and with DoD and Navy policies, instructions and guidance.

2. No documented citations such as Notice of Violation (NOV), Notice of Noncompliance (NON), warning letters or citizen suits due to contractor’s non-performance, mismanagement or negligence.

3. All deficiencies noted in internal compliance inspection corrected in a timely manner.
	VCC
CE

VCC

CE

PS


	
	N/A

N/A

N/A


	N/A

N/A

N/A


	100%

100%

100%


	N/A

N/A

N/A


	M

M

M



	3.1
	Sampling, Field Testing and Laboratory Services

The contractor shall provide environmental sampling, field testing, laboratory services and associated reporting requirements to  ensure compliance oversight at the installation and  to support environmental decision making, promote the wise use of environmental resources, and determine compliance with

environmental regulations and permits


	1. Sample collection, field-testing,

and laboratory services comply with the quality system documentation and associated instructions and procedures and are fully responsive to the customers’ requirements.

2. Sampling and field-testing schedules are routinely and systematically coordinated with the customer on an annual, quarterly, monthly, and daily basis and all sampling and field-testing work is performed sufficiently in advance to permit delivery of reports and

data deliverable packages to the customer for review prior to permit and regulatory submission deadlines.

3. Sample holding times are met 100% of the time. Sample holding times are not exceeded.

4. Provide current copies of laboratory accreditation  paperwork including 

regulatory and/or government agency audit reports and laboratory responses.

Monthly, provide update on laboratory

accreditation status.


	VCC

CE

VCC

CE

PS

PS


	
	N/A

N/A

N/A

N/A


	N/A

N/A

N/A

N/A


	100 % 

100%

100%

100%


	N/A

N/A

N/A

N/A


	M

M

M

M

	
	
	 5. The government shall be notified of any changes in the status of laboratory accreditation within two (2) business

days of such changes.

 6. SOPs for all work shall be reviewed by the contractor, updated, and approved annually.

7. Sample collection, including field analytical tests as applicable, are provided in accordance with customer requirements.  Sample containers are provided to customers as identified on individual task orders. 

8. Samples tested in accordance with regulatory permits shall meet compliance requirements 100% of the time. 

9. Data deliverable packages (i.e. lab reports,) are received on time 95% of the time.

	PS

PS

VCC

CE

VCC

CE

PS


	N/A

N/A

N/A

N/A

N/A


	
	N/A

N/A

N/A

N/A

N/A


	100%

100%

100%

100%

100%


	N/A

N/A

N/A

N/A

N/A


	M

A

M

M

M



	
	
	10. Customers are notified the same calendar day by phone and then in writing of any instance in which field-tests and laboratory analysis reveal levels that exceed the acceptable limits specified by regulation or permit to include any action level prescribed by the customer.

11. Customers are notified of any leaks, equipment malfunctions, or security-related issues noted during sampling and field-testing activities within the same calendar day.

12. Data deliverable packages are received by the customer no later

than ten (10) working days after the scheduled sampling and field-test

event, or sooner to meet permit and regulation requirements. The  laboratory reports and data deliverable packages, in Portable Document Format (PDF), or other government approved/ authorized formats desired by the customer, will be submitted/uploaded  to the government approved/ authorized system within one (1) working day after  report delivery to the customer.


	VCC

CE

VCC

CE

VCC

CE
	N/A

N/A

N/A
	
	N/A

N/A

N/A
	100%

100%

100%
	N/A

N/A

N/A
	M

M

M

	
	
	13. Regulations for promulgated, revised, or new methods are thoroughly reviewed and the client (customer) guide is updated distributed, and posted to the government approved/authorized system no less than annually.

14. Timely and accurate electronic data deliverables (EDDs) shall be recorded and uploaded in the government approved/authorized system  which includes but not limited to: (1) The Chain of Custody (COC) deliverable  within one (1) working day from sample collection by the contractor or sample receipt from a customer,( 2) The Bill Item Results (BIR) deliverable is due after results delivery to the customer and (3) The Contract Execution Review (CER) deliverable is due when an invoicing event occurs or . Reference JC-1800000-01 Government EDD Specification. The contractor generation of sample detail information (i.e. Bill Item Results, Contract Execution Review) is important for government validation of contractor WAWF invoices. Furthermore, all associated EDDs are accurately generated and uploaded on time 95% of the time.


	PS

PS

VCC

CE
	N/A

N/A


	
	N/A

N/A
	100%

100%
	N/A

N/A
	A

M

	3.1.1
	Sampling
The Contractor shall conduct timely and effective sample collection to ensure compliance with the environmental regulations and  permits and installation sampling plans,
	1. Sampling shall be conducted in 

accordance with the laboratory quality

system documentation, associated

standard operating procedures and sampling plan.

2. Sampling in all cases complies

with the laboratory quality systems

documentation to include

associated SOPs


	VCC

CE

PS
	N/A

N/A
	
	N/A

N/A
	100%

100%
	N/A

N/A
	M

M

	3.1.2
	Field Testing

The Contractor shall conduct effective and timely field testing and analysis to ensure compliance with environmental regulations, permits, and installation sampling plan.
	1. Field-testing is scheduled and performed, to include associated analytical reports, in sufficient time to meet permit and regulation requirements.

2. Field-test reports are received by the customer no later than 10 working days after the scheduled field-test, or sooner to meet permit and regulation requirements.

3. Field-testing in all cases complies with the laboratory quality systems documentation to include associated SOPs
	VCC

CE

PS

PS


	N/A

N/A

N/A


	
	N/A

N/A

N/A


	100%

100%

100%
	N/A

N/A

N/A


	M

M

M

	3.1.3
	Laboratory Services

The Contractor shall provide effective and timely laboratory testing and analytical services to ensure compliance with environmental regulations and permits.  

	Laboratory test reports are delivered to the customer no later than 10 working days after the scheduled sampling event, or sooner to meet permit, regulation, and/or customer requirements. 

The Government is notified in writing within two (2) working days of any laboratory internal audit findings that cast doubt on the effectiveness of the laboratory operations or on the correctness or validity of the laboratory’s environmental test results, to include any findings of inappropriate data integrity.

Laboratory testing in all cases complies with the laboratory quality systems documentation to include associated SOPs


	PS

PS

PS


	
	
	N/A

N/A

N/A


	100%

100%

100%


	N/A

N/A

N/A


	M

M

M




2.2 Attachment B:  Performance Assessment Worksheet

Annex/sub-annex: 1800000 Environmental (Laboratory) Services

	PAW (Indicate Level)
	(   1
	(   2
	(   3
	(   IDIQ

	CONTRACT NO:

	PAR NAME:

	SAMPLE ID:

	DATE:


	SAMPLE LOCATION:


	SPEC ITEM / TO #:
	TITLE:

	

	SAFETY ASSESSMENT:  Issues found?     (  No     (  Yes     (document details below)

	

	COMMENTS: (Document findings/observations of how performance complies with contract requirements and detail any value-added or negative performance, and trends)



	RATING:

(For AL-2/3)
	(   Acceptable
	(   Unacceptable

	PAR (signature): 







    DATE: 



	CONTRACTOR (signature):                                                                    DATE: ______________

	

	REWORK:
	(   Acceptable
	(   Unacceptable
	(   N/A

	

	QMS EVALUATION: (Document effectiveness of contractor’s QMS to detect/correct negative performance and reverse trends.  Attach QMS review checklist.)

	QMS RATING:
	(  Acceptable
	(   Unacceptable
	(   N/A

	PERFORMANCE ASSESSMENT RATING:  (FOR AL-1 or IDIQ)

	(  Exceptional
	(  Very Good
	(  Satisfactory
	(  Marginal
	(  Unsatisfactory


2.3 Attachment C:  Customer Complaint Record

Annex/Sub-annex: 1800000 Environmental (Laboratory) Services

	CONTRACT NO:

	Date/Time Received:

Received By:

	Source of COMMENT

ORGANIZATION: 


        Individual:


        Phone:      
 

	LOCATION:


	SPEC ITEM:
	TITLE:

	DETAILS OF OBSERVATION:  (Provide specific details of the requirement observed.)

	

	Comment Validation:
	(   Valid
	(   Non-valid

	COMMENTS:



	PAR (signature): 







    DATE: 



	CONTRACTOR (signature):                                                          
            DATE: 



	

	REWORK:
	(   Acceptable
	(   Unacceptable
	(   N/A

	PAR (signature): 







    DATE: 





2.4 Attachment D:  Contract Discrepancy Report (CDR)

	CONTRACT DISCREPANCY REPORT
	1. CONTRACT NUMBER

	GOVERNMENT ACTION

	2. TO (Contractor and Manager Name)
	3. FROM (Name of Government Representative)

	4. DISCREPANCY OR PROBLEM



	5. CONTRACTOR NOTIFIED (Date, Time, Contact Name)

	6. SIGNATURE OF CONTRACTING OFFICER
	7. DATE

	CONTRACTOR ACTION

	8. TO (Contracting Officer)
	9. FROM (Contractor)

	10. CONTRACTOR RESPONSE (Cause, corrective actions to prevent recurrence. Attach continuation sheet if necessary.)



	11. SIGNATURE OF CONTRACTOR REPRESENTATIVE
	12. DATE

	GOVERNMENT CLOSE OUT

	13. GOVERNMENT EVALUATION (Acceptance, partial acceptance. Attach continuation sheet if necessary.)



	14. GOVERNMENT ACTIONS (Payment deduction, cure notice, show cause, other.)



	15. SIGNATURE OF CONTRACTING OFFICER
	16. DATE

	17. SIGNATURE OF REVIEWING OFFICIAL
	18. DATE


Attachment E:  MPAS Coversheet

Annex:  1800000  Environmental (Laboratory) Services 

Month/Year: 
 

	Spec

Item
	Title
	AL1 Rating
	AL2/AL3 Rating
	VCC

	
	
	E
	VG
	S
	M
	U
	# Samples
	A
	U
	# Samples
	

	3.0
	IDIQ Work
	
	
	
	
	
	
	
	
	
	

	3.1
	Sampling ,Field Testing and Laboratory Services 
	
	
	
	
	
	
	
	
	
	

	3.1.1
	Sampling
	
	
	
	
	
	
	
	
	
	

	3.1.2
	Field Testing
	
	
	
	
	
	
	
	
	
	

	3.1.3
	Laboratory Services
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Comments: 

	Recommended Actions:

	SPAR Signature: 





    Date:  
        




2.6 Attachment F: Performance Assessment Board (PAB) Rating Summary

	Evaluation Ratings Definitions (Excluding Utilization of Small Business)

	Rating
	Adjectival Rating With Description
	Percent Rating 

	Exceptional
	The Contractor demonstrates a high level of performance and quality that meets all and exceeds most performance objectives and standards. QMS is presumed effective based on little or no minor performance inconsistencies, all of which have been corrected/ resolved. All work is performed in a timely manner and Customer needs are met. 

Performance meets contractual requirements and exceeds many to the Government’s benefit. The contractual performance of the element or sub-element being assessed was accomplished with few minor problems for which corrective actions taken by the contractor was highly effective.
	95 to 100

	Very Good
	The Contractor demonstrates a high level of performance and quality that meets all and exceeds some performance objectives and standards. QMS is presumed effective based on some minor performance inconsistencies, all of which have been corrected/ resolved. Vast majority of work is performed in a timely manner and Customer needs are met.
Performance meets contractual requirements and exceeds some to the Government’s benefit. The contractual performance of the element or sub-element being assessed was accomplished with some minor problems for which corrective actions taken by the contractor was effective.
	90 to 94.9

	Satisfactory
	The Contractor demonstrates a level of performance and quality that meets all performance objectives and standards. QMS is acceptable; however, there have been some discussions of management and quality control. Customer needs are predominantly met.
Performance meets contractual requirements. The contractual performance of the element or sub-element contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory.
	85 to 89.9

	Marginal
	The Contractor demonstrates a level of performance and quality that meets most but not all performance objectives and standards. Periodic input required from the Government to initiate corrective action. QMS is adequate with Government reminders. Customer needs are usually met.
Performance does not meet some contractual requirements. The contractual performance of the element or sub-element being assessed reflects a serious problem for which the contractor has not yet identified corrective actions. The contractor’s proposed actions appear only marginally effective or were not fully implemented.
	75 to 84.9

	Unsatisfactory
	The Contractor demonstrates a level of performance and quality that fails to meet many performance objectives and standards and/or those that have a substantial impact on quality. The Contractor’s performance is inadequate or inferior with an excessive number of inconsistencies. Substantial input is required from the Government to acquire corrective actions. QMS documentation and preventive actions are inadequate. Customer feedback indications are unsatisfactory.
Performance does not meet most contractual requirements and recovery is not likely in a timely manner. The contractual performance of the element or sub-element contains a serious problem(s) for which the contractor’s corrective actions appear or were ineffective.
	Below 75


Note: This table shows two columns, Adjectival and Numerical. Adjectival ratings provide CPARS equivalent descriptions, and, numerical ratings provide comparable values for use in summary performance evaluations where applicable.
SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS 

The following have been added by full text: 

        FINANCIAL QUESTIONNAIRE FORM
	FINANCIAL QUESTIONNAIRE FORM

SOLICITATION NO: N62473-16-R-2413

	

	(To be completed by Financial Institution and submitted by Offeror)

	As part of this preaward survey, we need to confirm this company has sufficient financial assets to perform on any resultant contract. In order to be responsive to the Navy’s needs, it is requested that you complete this financial questionnaire with regard to this firm. This form must be submitted with the cost proposal. 

	Prospective Contractor for which information is being requested:

Name:  ______________________________________________________________

Address:  ____________________________________________________________

City/State/Zip:  ________________________________________________________

Phone Number:  _______________________________________________________

Point of Contact:  ______________________________________________________

_____________________________________________________________________

Signature of Prospective Contractor or Contractor Representative Requesting Financial           

Information

	Name of Financial Institution:  ______________________________________________________

Address:  _______________________________________________________________________

Phone Number:  _________________________________________________________

Account Number:  __________________________________________

Type of Account:  __________________________________________

Average Balance Figure:  ___________________________________________

Does the Contractor have a line of credit?   FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No

What is the limitation?  __________________   Remaining balance:  ______________________

What is the Contractor’s relationship with the bank:

 FORMCHECKBOX 

 FORMCHECKBOX 
 Outstanding      FORMCHECKBOX 
 Satisfactory      FORMCHECKBOX 
 Other (explain):  ________________________________

How long has the Contractor been a client?  _______________________________

Signature of person providing the above information

______________________________________________________________

Print Name and Title of person providing the above information




The following have been modified: 

        INSTRUCTIONS TO BIDDERS
Section L - Instructions, Conditions and Notices to Bidders

SECTION L

L1   ADDITIONAL INSTRUCTIONS TO OFFERORS: 

1. General: Proposals submitted in response to the solicitation shall be formatted as follows and furnished in the numerous of copies stated herein. Any proposal submitted that does not conform to the proposal submission requirements will not be considered.

a. Firms shall submit proposals prepared on standard 8.5” x 11” and be submitted in three-ring binders. The proposal shall also be submitted in electronic CD-ROM format.

b. Electronic mail is not an acceptable media format.

c. The text shall be no less than Times New Roman, 12 point font with the exception of reproduced sections of the solicitation document, charts and graphs. Use at least 1-inch margins on the top and bottom and side margins, except for charts, graphs, maps and other illustrations.

d. Pages shall be numbered sequentially by volume. Legible tables, charts, graphs, and figures shall be used wherever practical to depict organizations, systems and layout, implementation schedules, plans. These displays shall not exceed 11 X 17 inches in size. Foldout pages shall fold entirely within the volume, and may only be used for large tables, charts graphs, diagrams and schematics. Page limitations must be adhered to when stipulated.

e. Offerors shall ensure that proposal disks are virus free, and free of password protection, if access to proposal data is prohibited due to viruses, passwords, or wrong forma, the proposal may be rejected.

f. Table of Contents: A master table of contents for the entire proposal and a table of contents for each volume are required. The master table of contents for the entire proposal should be filed in Volume I.

g. Distribution: The originals shall be clearly identified as the “ORIGINAL”, and bear the original signature(s) of the offeror. The copies shall be complete and clearly identified as “COPY” or “DUPLICATE”. Offerors are advised that the proposal is “For Official Use Only” and are considered Source Selection Sensitive Information, see FAR 2.101 & 3.104 for further details.


2. Offerors(s) shall submit proposals as follows:


VOLUME 1 – PRICE PROPOSAL SUBMITTAL REQUIREMENTS:

A. Hard copy paper media quantities:

a. One (1) original; and

b. One (1) copy for a total of two (2) copies

B. Electronic media (cd) quantities:

a. One (1) original cd rom disk; and

b. One (1) copy of the cd rom for a total of two (2) electronic media in cd rom disk format

c. Note: all formulas must be readable

VOLUME 1 – CONTENTS AND FILE NAMING CONVENTIONS:

TAB A:

1. General Information: A cover letter shall accompany the proposal as required by FAR 52.215-1(c)(2), INSTRUCTIONS TO OFFEROS – COMPETITIVE ACQUSITION. The first page shall include the solicitation number, name, address, telephone number and email address of the offeror. This page will not be included in the page count of the proposal.

2. Offerors shall include Standard Form (SF) 33 (Solicitation, Offer and Award), Page (1). The offeror shall complete blocks 12-18 (including DUNS number and CAGE Code).

3. Offerors shall include Section B of the RFP with their total proposed price for each Contract Line Item.

TAB B:

1. Offerors shall include their price proposal on Attachment J-0200000-07 Work ELINS spreadsheets of the RFP in both hard copy and electronic (MS Excel) format displaying each proposed pirce per ELIN and total price for the base year and options years 1, 2, 3 and 4. Files must be readale in MS Excel format and include all formulas. Print images and scanned documents that do not show the calculations will not be accepted.

TAB C:

1. Offerors shall include their companies Representations and Certifications (From FAR Clause 52.219-1 in Section K of the solicitation).

2. Financial Questionnaire – A Financial Questionnaire reference shall be completed by the offeror’s financial institution utilizing Attachment 4 Financial Questionnaire which shall be submitted with the offeror’s proposal in a sealed envelope.

VOLUME 2 – TECHNICAL PROPOSAL SUBMITTAL REQUIREMENTS

A.  Hard copy paper media quantities:

a. One (1) original; and

b. Three (3) copies for a total of four (4) hard copies

B. Electronic media (cd) quantities:

a. One (1) original; and 

b. Three (3) electronic copies for a total of four (4) in cd rom format

VOLUME II – CONTENTS AND FILE NAMING CONVENTIONS:

Tab A – Factor 1 – Past Performance

Tab B – Factor 2 – Safety 

Tab C – Factor 3 – Corporate Experience 

Tab D – Factor 4 – Contract Task Order (CTO)_Management Approach 

Tab E – Factor 5 – Small Business Utilization;


Sub-Factor 5A – Past Performance Utilizing Small Business Concerns;


Sub-Factor 5B – Small Business Participation   



.

(1) FACTOR 1 PAST PERFORMANCE:  

(i)  Submittal Requirements for Factor 1 Past Performance:  If a completed contractor performance assessment report system (CPARS) evaluation or a past performance evaluation or a past performance information retrieval system evaluation (PPIRS) evaluation is available, it shall be submitted with the proposal. If there is not a completed CPARS/PPIRS evaluation, the Past Performance Questionnaire (PPQ), included in the solicitation, is provided for the offeror or its team members to submit to their client for each project the offeror includes in its proposal for Factor 3 Corporate Experience.  An offeror shall not submit a PPQ when a completed CPARS/PPIRS is available.   

a) ONLY WHEN/IF A CPARS/PPIRS EVALUATION IS NOT AVAILABLE, ensure correct phone numbers and email addresses are provided for the client point of contact.  Completed PPQs should be submitted with your proposal.  If the offeror is unable to obtain a completed PPQ from a client for a project(s) before proposal closing date, the offeror should complete and submit with the proposal the first page of the PPQ, which will provide contract and client information for the respective project(s).  Offerors should follow-up with clients (references) to ensure timely submittal of questionnaires.  Again, AN OFFEROR SHALL NOT SUBMIT A PPQ WHEN A COMPLETED CPARS/PPIRS IS AVAILABLE.   

b) If the Offeror’s client requests, questionnaires may be submitted directly to the Government's point of contact, Kathy K. Simpson via email at email address: Katherine.simpson@navy.mil or be mailed to Naval Facilities Engineering Command Southwest, 1220 Pacific Highway, Bldg. 128, San Diego, CA 92132-5190 prior to proposal closing date.  Offerors should follow-up with clients/references to ensure timely submittal of the past performance questionnaires.

c) Offerors shall not incorporate by reference into their proposal PPQs or CPARS previously submitted for other RFPs.  However, this does not preclude the Government from utilizing previously submitted PPQ information in the past performance evaluation.    

d) Offerors may also include performance recognition documents received within the last five years such as awards, award fee determinations, customer letters of commendation, and any other forms of performance recognition.   

e) In addition to the above, the Government may review any other sources of information for evaluating past performance.  Other sources may include, but are not limited to, past performance information retrieved through the Past Performance Information Retrieval System (PPIRS) using all CAGE/DUNS numbers of team members (for partnership, joint venture, teaming arrangement, or parent company/subsidiary/affiliates) identified in the Offeror’s proposal, inquiries of owner representative(s), and any other known sources not provided by the Offeror.  

f) While the Government may elect to consider data from other sources, the burden of providing detailed, current, accurate and complete past performance information rests with the Offeror.

(2) FACTOR 2 SAFETY:



(i) Submittal Requirements for Factor 2 Safety: The Offeror’s proposal must demonstrate that they have consistently demonstrated a commitment to safety and that the Offeror plans to properly manage and implement safety procedures for self-performed work and the work of subcontractors.  The Government will evaluate the Offeror’s overall safety management system, safety performance record, and the Offeror’s methodology of qualifying, evaluating, selecting and overseeing its subcontractors. The Government’s sources of information for evaluating safety may include, but are not limited to: OSHA, NAVFAC’s Enterprise Safety Applications Management System (ESAMS) database, and other related databases.  While the Government may elect to consider data from other sources, the burden of providing detailed, current, accurate and complete safety information regarding these submittal requirements rests with the Offeror.  The Government will evaluate the narrative to determine that subcontractor safety performance will be considered in the selection of all levels of subcontractors on upcoming projects.  The evaluation will collectively consider the following:

· Experience Modification Rate (EMR) 

· OSHA Days Away from Work, Restricted Duty, or Job Transfer (DART) Rate

· Offeror Technical Approach to Safety

· Other sources of information available to the Government

a) Experience Modification Rate (EMR):  The Government will evaluate the EMR to determine if the Offeror has demonstrated a history of safe work practices taking into account any upward or downward trends and extenuating circumstances that impact the rating.  

b) OSHA Days Away from Work, Restricted Duty, or Job Transfer (DART) Rate:  The Government will evaluate the OSHA DART Rate to determine if the Offeror has demonstrated a history of safe work practices taking into account any upward or downward trends and extenuating circumstances that impact the rates.  

c) Technical Approach to Subcontractor Safety:  The Government will evaluate the narrative to determine that subcontractor safety performance will be considered in the selection of all levels of subcontractors.  Those Offerors whose plan demonstrates a commitment to hire subcontractors with a culture of safety and who propose innovative methods to enhance a safe working environment may be given greater weight in the evaluation.  When the Offeror elects not to propose any subcontractors they must state so on their Safety Narrative.   

Proposal Limitations:  

The Safety Factor 2 narrative shall be limited to 4 pages.

(3) FACTOR 3: CORPORATE EXPERIENCE(i) Submittal Requirements for Factor 3 Corporate Experience:  Firms shall provide the following:

a) Project Data Sheets for three (3) projects, describing your Corporate Experience in providing the same or similar services as those described in Annex 18 of the RFP.  In order to be considered, each project submitted must have a dollar value equal to or greater than $100,000.  In order to be considered, each project submitted must have been completed or be at least 80% complete within the past 5 years of the solicitation closing date. The Project Data Sheets shall be limited to 2 pages per project. 

1. Provide proposed experience for three projects. Proposers may submit all three projects for the prime contractor, or at a minimum; two (2) projects for the prime and one (1) project for a subcontractor. The proposed projects shall demonstrate experience with the same or similar products and services as described in Annex 18 of the RFP. Projects for the federal Government may be rated higher.  

b) Key Personnel: Offerors shall submit a Key Personnel Qualifications Sheet for the two key personnel listed below.  Key Personnel Qualifications Sheets shall be no more than 2 pages per key personnel and shall contain the following minimum information:


· Proposed Key Position

· Name

· Current Job Title

· Employment Status – Specify whether the proposed individual is currently employed with the prime.

· Dates and Company Name for Experience with Other Firms

· Education (Degrees, Year, Specialization)

· Active Registration (Professional Registration/Certification; by discipline and state registration number, year first registered and discipline

· Relevant Project Experience and Qualifications (including Government Contract Numbers and Contract Task Order Number when applicable)

1. Project Manager/Project Chemist:

· The minimum qualifications for the Project Manager/Project Chemist are as follows:  (1)  A Bachelor’s degree from an accredited college or university in chemical, environmental, biological sciences, physical sciences or engineering; and (2) at least seven (7) years of experience in areas of environmental sampling and analytical testing, relevant to projects of similar size, scope and complexity to the projects described in Annex 18 of this RFP.  An advanced degree in chemical, environmental, biological sciences, physical sciences or engineering and/or fifteen (15) years of experience of the type described above, may be rated higher.

2. Quality Assurance Manager (QAM):

The Quality Assurance Manager (QAM) must be an employee of the prime contractor, and cannot be the same individual as the Project Manager/Chemist. The minimum qualifications for the Quality Assurance Manager (QAM) are as follows:  (1) A Bachelor’s degree from an accredited college or university in chemical, environmental, biological sciences, physical sciences or engineering; and (2) at least seven (7) years of experience in the laboratory and on a consultant project management team, working on projects of similar size, scope and complexity to the projects described in this RFP. If the Quality Assurance Manager (QAM) has fifteen (15) years of the type of experience described above, they may be rated higher.

c) Laboratory Information: Based on the historical laboratory test methods shown in Annex 18 of the RFP, provide the following information:
· For the date range and subject matter specified below, provide all laboratory proficiency testing (PT) results used to obtain program certifications [e.g. Environmental Laboratory Accreditation Program (ELAP), National Environmental Accreditation Program (NELAP), Department of the Defense (DoD)/Navy Environmental Restoration (ER)]. Include all completed (pass/fail) results dated within (5) years prior to the solicitation closing date. Results are to be provided for all analytes/analyte groups, matrices, and methods included in the scope of this solicitation. Also include electronic copies of documentation relating to all corrective actions taken and all correspondence from proposers to any PT provider for failed PTs.  For this requirement, paper documentation will not be accepted; provide a CD only. Provide the information for this requirement on a DVD, utilizing Adobe Acrobat XI Pro or later version. Hard copies are not permitted for this particular submission, and there is no page limit for information provided on the DVD for this requirement.  
· Provide all Environmental Laboratory Accreditation Program (ELAP), National Environmental Accreditation Program (NELAP), and DoD ELAP reviews and audits/assessments dated within the five (5) years prior to this solicitation closing date. Include all completed (pass/fail) results dated within (5) years prior to the solicitation closing date. Results are to be provided for all analytes/analyte groups, matrices, and methods included in the scope of this solicitation. Also include electronic copies of documentation relating to all corrective actions taken and all correspondence from proposers to any PT provider for failed PTs.  Include all audit reports, findings, follow-up and close-out correspondence and correspondence from the proposer to the auditing agency regarding any corrective actions taken The Government may validate all submitted information with respective state and federal agencies and other organizations.  All information for this submission should be provided electronically, paper copies will not be accepted. Provide the information for this requirement on a DVD, utilizing Adobe Acrobat XI Pro or later version. Hard copies are not permitted for this particular submission, and there is no page limit for information provided on the DVD for this requirement.   
.

Proposal Limitations:  

The Factor 3 Corporate Experience Factor submittal shall be limited to 6 pages for the Project Data Sheets (2 pages per project) and 4 pages for the Key Personnel Qualification Sheets (2 pages per key person).  There is no page limit for the Laboratory Information requested above.     
  

(4)  FACTOR 4: CONTRACT TASK ORDER (CTO) MANAGEMENT APPROACH  

The majority of the work description in the performance work statement requires direct customer interface to assess customer needs, followed by implementation and coordination of cost-effective, timely and regulatory compliant services. Effective execution of the CTO management requirements is critical to successful contractor performance. CTO management elements include, but are not limited to; scheduling of resources for sample collection, performing and documenting field tests, timely generation of customer reports, and implementation and monitoring of quality assurance and quality control practices. The generation of customer reports may include, but are not limited to, review of data reports from laboratories, and assembly of multiple laboratory data into a cohesive final data package. A final completed laboratory report delivery may require hardcopy, pdf/web portal and/or a Government approved electronic data deliverable format. The contractor will be provided Government furnished facilities where work reception requirements will be performed. The estimated size of the facilities is 4,000 sf.   

(i) Submittal Requirements for Factor 4 Contract Management Approach shall include the following:

a) Provide an organizational chart and discuss your proposed program management organizational structure, including organizational relationships with any proposed subcontractors, with emphasis on execution of the CTO Management process. Indicate to what extent your Firm has worked with the proposed subcontractors in the past. The organizational chart must clearly identify the lines of authority between the corporate office, on-site management and any subcontractors, and address both contract and subcontract management. In the event that the use of sub-contractor(s) in a “team” approach is proposed, wherein the sub(s) will accomplish significant portions of a clearly identifiable scope of work on a consistent basis, or on a consistent overflow basis, a “team” relationship will be considered. In such instances, the prime shall clearly identify the limits of responsibility for each team subcontractor. Explain the relationship between corporate and on-site management including authority, supervision, accountability, responsibilities, and authority for key project personnel.

b) Plan for allocating resources, including the number of fulltime equivalents (FTEs) in each functional area. Discuss how you will provide and maintain staffing, to include necessary equipment to perform the contract. Specifically, discuss your strategy for the 90 day phase-in period, which will result in immediate performance of anticipated task orders which will be issued the day after the phase in period ends. The projected task orders are based on historical data referenced in Annex 18. Demonstrate the efficiency and cost effectiveness of your plan. Describe what approach will be used to 1) recruit, 2) train, and 3) retain a workforce to meet and maintain the projected contract workload. Include the roles of on-site and corporate management.  
c) Laboratory Conformance – Describe your approach to managing accreditation of laboratories, addressing oversight, review and inspection for maintaining the relevant laboratory resources. In addition, describe your contingency plan for replacing a laboratory that loses certification, in order to ensure continuity of service.    
d) Summary Quality Control Plan that includes the following:

1. The basis of evaluation will focus on the Offeror’s quality control approach to planning, assessment, prevention/mitigation and monitoring. The basis of evaluation will also focus on the Offeror’s ability to effectively measure, track, analyze, and report performance trends and deficiencies and implement corrective actions in a timely and acceptable manner to meet the requirements of the Performance Work Statement. The Quality Control Plan should also provide for identification, documentation, measurement and control of key processes (those processes that ensure successful accomplishment of the Performance Standards) and lower-level support processes. 

e) 90-day Phase-In Plan: The basis of evaluation will focus on the Offeror’s ability to demonstrate a clear understanding of the effort required to be ready to provide services at time of award of the base year; including a clear understanding of the problems that may be encountered and the offeror’s plan to provide proposed reasonable solutions. The 90 day Phase-In period will run concurrent with the award of the base year; and the Phase-out of the expiring contract. The plan shall include the following:


1. Plan of Action and Milestones (POA&M).

2. Measures for ensuring personnel will have the required certifications, licenses, initial training, and orientation.

3. Plan for assumption of workload from the incumbent workforce and minimization of associated disruptions.

4. Measures for the development of operating instructions, procedures and administrative control mechanisms (e.g., SOPs).

5. Procedures for equipment and material management, including inventory and assumption of Government furnished property.

6. Offeror demonstrates its ability to provide timely information to acquire background investigations for all required personnel.

f) Submittal Requirements for Joint Venture (JV), or Limited Liability Company or entities proposing pursuant to Teaming Agreements or with Major Subcontracts, if applicable:  Contractors that elect to propose as a formal Joint Venture (JV) or Limited Liability Company (LLC) (as a separate legal entity) or per a Teaming Agreement, shall submit their legally binding formal JV, LLC agreement or Teaming Agreement with their proposal. All such agreements shall be signed by the parties and shall demonstrate the relations between firms and identify contractual relationships and authorities to bind them. The Offeror shall ensure that the Joint Venture, LLC or Teaming Agreement meets the requirements of 13 CFR §§ 121.103 to 121.106, and/or 13 CFR §125.6, as applicable, and any other applicable statutes and/or regulations.  There is no page limitation for the Joint Venture (JV), or Limited Liability Company or Teaming Agreements.  The Joint Venture (JV), Limited Liability Company and Teaming Agreements submittals do not count towards page limitations.

Proposal Limitations:  
The Factor 4 Contract Management Approach submittal shall be limited to 7 pages (Laboratory Conformance and Joint Venture (JV) Limited Liability Company and Teaming Agreements documents shall NOT count towards the 7 page limitation).


(5) FACTOR 5 SMALL BUSINESS UTILIZATION 
Factor 5 consists of two Subfactors, 5A, Past Performance in Utilizing Small Business Concerns, and 5B, Small Business Participation.  The evaluation of Subfactors 5A and 5B are of equal importance to one another. 
Definitions: “SB” as used herein, is intended to include Small Business concerns, Small Disadvantaged Business concerns (SDB), Women-Owned Small Business concerns (WOSB), Historically Underutilized Business Zone Small Business concerns (HUBZone), Veteran-Owned Small Business concerns (VOSB), and Service-Disabled Veteran-Owned Small Business concerns (SDVOSB).  All small business programs are self-certifying programs with the exception of HUBZone certifications, see HUBZone SB Certifications below.  Small Business Program requirements and definitions may be found in the Federal Acquisition Regulation (FAR), Part 19.   


HUBZone SB Certifications:  Offerors are reminded that HUBZone SB concerns must obtain formal certification from the Small Business Administration (SBA) if they expect to receive the evaluation benefits associated with the HUBZone SB programs either as a prime or subcontractor(s).  For more information on the HUBZone SB certification requirements and available benefits, contact your local SBA representative.  Certified HUBZone SB firms are listed on the System for Award Management (SAM) www.sam.gov.
It is the responsibility of the prime contractor to periodically check the CCR as certifications are subject to change.

SUBFACTOR 5.A – PAST PERFORMANCE IN UTILIZATION OF SMALL BUSINESS CONCERNS 




(i)  Solicitation Submittal Requirements:  Proposals that do not include responses addressing ALL elements of the requirements stated below (a. through d.) must include an explanation why that element is not addressed.

a. Provide performance evaluation ratings (i.e., SF1420, DD2626, or equivalent) obtained on the implementation of small business subcontracting plans for all of the offeror’s projects referenced under Factor 1 Past Performance. Recently completed project evaluations are desired, however, in the absence of recently completed project evaluations, interim ratings for projects that are 80% complete may be considered. If more than five evaluation ratings are provided, only the first five will be considered. In addition, the Government may consider past performance information on other projects as made available to the Government from other sources (such as the Construction Contractor Appraisal Support Systems (CCASS)), Architect-Engineer Contract Administration Support System (ACASS) and Contractor Performance Assessment Reporting System (CPARS)).
b. Provide small business subcontracting history.  Large businesses with Federal prime contracting experience shall provide final or current Subcontracting Report for Individual Contracts (SF294) or Individual Subcontracting Reports (ISR's) on prime (only) contracts submitted under Factor 1, Past Performance.  If Factor 1 submitted contracts are not prime contracts, submit SF294s or ISRs for contracts of similar scope performed as the prime contractor.  If goals were not met on any submitted contracts, an explanation for each unmet goal is required.  Large Businesses with no documented SF294/ISR history shall submit a subcontracting history on Attachment D, Small Business Past Performance.  If more than five (5) reports are provided, only the first 5 reports will be considered.

c. Small Business proposers shall provide a subcontracting history on Attachment D, Small Business Past Performance.
d. If an Offeror is utilizing past performance information of affiliates/subsidiaries/parent/LLC/LTD member companies (name is not exactly as stated on the solicitation), the proposal shall clearly demonstrate that the affiliates/subsidiaries/parent/LLC/LTD member companies will have meaningful participation of all members in the management of the subcontracting program/plan by identifying the personnel or resources from the member companies that will be dedicated to managing the plan, and an organization chart which demonstrates the reporting chain within the membership.   

If the Offeror is a Joint Venture, Partnership LLC or other entity consisting of more than one entity, provide past performance information, elements a. through d., for each individual business entity(ies) that will be responsible for managing the subcontracting program/plan.

Proposals including information on any of the following additional elements may be rated higher, based on the evaluated extent to which the information addresses the basis of evaluation in paragraph (ii):

a.
Provide information on national-level, and industry-issued awards that offerors received for outstanding support to SB concerns within the past five (5) years.  Include purpose, issuer, and date of award(s).  National and industry-issued awards received beyond five (5) years will not be considered.

b.
Provide information on previous, existing, planned or pending mentor-protégé agreements (MPA) under any Federal Government, or other, program held within the last five years.  Information should include, at a minimum, the members, objectives, period of performance, and major accomplishments during the MPA.

c.
Provide information on past use of Community Rehabilitation Program (CRP) organizations certified under the AbilityOne Program by SourceAmerica, or the National Industry for the Blind (NIB).  Information should include the contract type, type of work performed, period of performance, and number of employed severely handicapped persons.

SUBFACTOR 5.B – SMALL BUSINESS PARTICIPATION 


(i)  Solicitation Submittal Requirements:  



Identify in terms of dollar value and percentage of the total acquisition, the extent of work you will perform as the prime contractor.  If submitting an offer as a Joint-Venture, identify the percentage of work each member will be responsible for and indicate the size status of each member, e.g., LB, SB, SDB, WOSB, HUBZone SB, etc.

                        If you are a Large Business, submit a Small Business Subcontracting Plan for this project in the format provided in Attachment E for this factor, to include all information required in the attachment. An acceptable small business subcontracting plan will be included and made part of the contract. If you are a Small Business, submit a subcontracting participation breakdown in the format provided in Attachment F for this factor.  The small business participation plan will be included and made part of the awarded contract. All proposers:  To demonstrate commitment in using small business concerns, the Small Business Subcontracting Plan or subcontracting participation breakdown should list all subcontractors by name. If the proposed Small Business Subcontracting goals do not meet the minimum NAVFAC Small Business Subcontracting Targets, include a detailed explanation describing the actions taken to arrive at that determination, along with an explanation for the goals that actually were proposed.  For proposals submitted on design-build solicitations, the proposer must identify its designer/design team in its Subcontracting Plan or Small Business Participation Breakdown. 

Firm commitments to subcontract to multiple companies:  The Offeror may provide a demonstration of commitments in planned subcontracts by listing multiple names of companies that will be used to support a specific small business category (i.e., SB, SDB, WOSB, HUBZone SB, VOSB and SDVOSB).

L2 
PROPOSAL SUBMISSION:

Proposals shall be delivered in accordance with the date and time set forth on page 1 of the solicitation (and any amendments thereto) for the receipt of proposals to the following address:



Naval Facilities Engineering Command, Southwest



ATTN: Kathy K. Simpson, Code ACQ4.KKS



1220 Pacific Highway, Mailroom Bldg. 128



San Diego, CA 92132

L3 
PROPOSAL LABELING INSTRUCTIONS:

Offerors shall clearly label and boxes/containers with the following information:

  Solicitation Number: N62473-16-R-2413
  ATTN: Kathy K. Simpson, Code ACQ4

L4 
ACCESS TO PROPOSAL SUBMISSION LOCATION:

Offerors are advised that there is on-going construction in the local area. In addition, parking at the NAVFAC Southwest compound and nearby street parking is limited. However, should the offeror prefer to hand deliver their proposal, they shall be delivered to the mailroom in Building 128, at the address provided above and are due at the date/time stated on Page 1 of the solicitation and any amendments thereto.

L5
INQUIRIES OR QUESTIONS:

Offerors are encouraged to review the solicitation, including the Performance Based Statement of Work in Section C, as soon as possible. Solicitation inquiries or questions for the Request for Proposal shall be submitted in writing via email to the Contract Specialist, Ms. Kathy K. Simpson at email; Katherine.simpson@navy.mil.

All questions or inquiries must be submitted prior to closing of the solicitation (and amendments), preferably within two (2) weeks of the solicitation issue date. All inquiries or questions must state the solicitation number, and clearly state the question and cite any references.

	NAVFAC/USACE PAST PERFORMANCE QUESTIONNAIRE (Form PPQ-0)

	CONTRACT INFORMATION (Contractor to complete Blocks 1-4)

	1. Contractor Information

Firm Name: 
CAGE Code:

Address:
DUNs Number:

Phone Number:

Email Address:

Point of Contact:                                                               Contact Phone Number: 

	2. Work Performed as:                   FORMCHECKBOX 
 Prime Contractor        FORMCHECKBOX 
 Sub Contractor      FORMCHECKBOX 
 Joint Venture     FORMCHECKBOX 
 Other (Explain)

Percent of project work performed:

If subcontractor, who was the prime (Name/Phone #):  

	3. Contract Information
Contract Number:

Delivery/Task Order Number (if applicable): 

Contract Type:         FORMCHECKBOX 
 Firm Fixed Price   FORMCHECKBOX 
 Cost Reimbursement      FORMCHECKBOX 
 Other (Please specify): 

Contract Title:

Contract Location:

Award Date (mm/dd/yy):

Contract Completion Date (mm/dd/yy):  
Actual Completion Date (mm/dd/yy):

Explain Differences:

Original Contract Price (Award Amount):   
Final Contract Price (to include all modifications, if applicable):

Explain Differences:



	4. Project Description:
Complexity of Work   FORMCHECKBOX 
 High        FORMCHECKBOX 
 Med      FORMCHECKBOX 
 Routine  
How is this project relevant to project of submission? (Please provide details such as similar equipment, requirements, conditions, etc.)


	CLIENT INFORMATION (Client to complete Blocks 5-8)

	5. Client Information

Name:

Title:

Phone Number:

Email Address:

	6. Describe the client’s role in the project:  



	7. Date Questionnaire was completed (mm/dd/yy):

	8. Client’s Signature:




NOTE:  NAVFAC REQUESTS THAT THE CLIENT COMPLETES THIS QUESTIONNAIRE AND SUBMITS DIRECTLY BACK TO THE OFFEROR.  THE OFFEROR WILL SUBMIT THE COMPLETED QUESTIONNAIRE TO NAVFAC WITH THEIR PROPOSAL, AND MAY DUPLICATE THIS QUESTIONNAIRE FOR FUTURE SUBMISSION ON NAVFAC SOLICITATIONS.  CLIENTS ARE HIGHLY ENCOURAGED TO SUBMIT QUESTIONNAIRES DIRECTLY TO THE OFFEROR.  HOWEVER, QUESTIONNAIRES MAY BE SUBMITTED DIRECTLY TO NAVFAC.  PLEASE CONTACT THE OFFEROR FOR NAVFAC POC INFORMATION.  THE GOVERNMENT RESERVES THE RIGHT TO VERIFY ANY AND ALL INFORMATION ON THIS FORM.  

ADJECTIVE RATINGS AND DEFINITIONS TO BE USED TO BEST REFLECT

YOUR EVALUATION OF THE CONTRACTOR’S PERFORMANCE


RATING


DEFINITION




NOTE




	(E) Exceptional
	Performance meets contractual requirements and exceeds many to the Government/Owner’s benefit.  The contractual performance of the element or sub-element being assessed was accomplished with few minor problems for which corrective actions taken by the contractor was highly effective.
	An Exceptional rating is appropriate when the Contractor successfully performed  multiple significant events that were of benefit to the Government/Owner. A singular benefit, however, could be of such magnitude that it alone constitutes an Exceptional rating. Also, there should have been NO significant weaknesses identified.

	(VG) Very Good
	Performance meets contractual requirements and exceeds some to the Government’s/Owner’s benefit. The contractual performance of the element or sub-element being assessed was accomplished with some minor problems for which corrective actions taken by the contractor were effective.
	A Very Good rating is appropriate when the Contractor successfully performed a significant event that was a benefit to the Government/Owner. There should have been no significant weaknesses identified.

	(S) Satisfactory
	Performance meets minimum contractual requirements. The contractual performance of the element or sub-element contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory.
	A Satisfactory rating is appropriate when there were only minor problems, or major problems that the contractor recovered from without impact to the contract. There should have been NO significant weaknesses identified. Per DOD policy, a fundamental principle of assigning ratings is that contractors will not be assessed a rating lower than Satisfactory solely for not performing beyond the requirements of the contract.

	(M) Marginal
	Performance does not meet some contractual requirements. The contractual performance of the element or sub-element being assessed reflects a serious problem for which the contractor has not yet identified corrective actions. The contractor's proposed actions appear only marginally effective or were not fully implemented.
	A Marginal is appropriate when  a significant event occurred that the contractor had trouble overcoming which impacted the Government/Owner. 

	(U) Unsatisfactory
	Performance does not meet most contractual requirements and recovery is not likely in a timely manner. The contractual performance of the element or sub-element contains serious problem(s) for which the contractor's corrective actions appear or were ineffective.
	An Unsatisfactory rating is appropriate when multiple significant events occurred that the contractor had trouble overcoming and which impacted the Government/Owner. A singular problem, however, could be of such serious magnitude that it alone constitutes an unsatisfactory rating. 

	(N) Not Applicable
	No information or did not apply to your contract
	Rating will be neither positive nor negative.


Contractor Information (Firm Name):  ________________________________________________

Client Information (Name):  ________________________________________________________

TO BE COMPLETED BY CLIENT

PLEASE CIRCLE THE ADJECTIVE RATING WHICH BEST REFLECTS

 YOUR EVALUATION OF THE CONTRACTOR’S PERFORMANCE.

	1.  QUALITY:
	

	a) Quality of technical data/report preparation efforts
	E       VG        S        M        U        N

	b) Ability to meet quality standards specified for technical performance
	E       VG        S        M        U        N

	c) Timeliness/effectiveness of contract problem resolution without extensive customer guidance
	E       VG        S        M        U        N

	d) Adequacy/effectiveness of quality control program and adherence to contract quality assurance requirements (without adverse effect on performance)
	E       VG        S        M        U        N

	2. SCHEDULE/TIMELINESS OF PERFORMANCE:
	

	a) Compliance with contract delivery/completion schedules including any significant intermediate milestones. (If liquidated damages were assessed or the schedule was not met, please address below)
	E       VG        S        M        U        N

	b) Rate the contractor’s use of available resources to accomplish tasks identified in the contract
	E       VG        S        M        U        N

	3.  CUSTOMER SATISFACTION:
	

	a) To what extent were the end users satisfied with the project?
	E       VG        S        M        U        N

	b) Contractor was reasonable and cooperative in dealing with your staff (including the ability to successfully resolve disagreements/disputes; responsiveness to administrative reports, businesslike and communication)
	E       VG        S        M        U        N

	c) To what extent was the contractor cooperative, businesslike, and concerned with the interests of the customer?
	E       VG        S        M        U        N

	d) Overall customer satisfaction
	E       VG        S        M        U        N

	4. MANAGEMENT/ PERSONNEL/LABOR
	

	a) Effectiveness of on-site management, including management of subcontractors, suppliers, materials, and/or labor force?
	E       VG        S        M        U        N

	b) Ability to hire, apply, and retain a qualified workforce to this effort 
	E       VG        S        M        U        N

	c) Government Property Control
	E       VG        S        M        U        N

	d) Knowledge/expertise demonstrated by contractor personnel
	E       VG        S        M        U        N

	e) Utilization of Small Business concerns
	E       VG        S        M        U        N

	f) Ability to simultaneously manage multiple projects with multiple disciplines
	E       VG        S        M        U        N

	g) Ability to assimilate and incorporate changes in requirements and/or priority, including planning, execution and response to Government changes
	E       VG        S        M        U        N

	h) Effectiveness of overall management (including ability to effectively lead, manage and control the program)
	E       VG        S        M        U        N

	5. COST/FINANCIAL MANAGEMENT
	

	a) Ability to meet the terms and conditions within the contractually agreed price(s)?
	E       VG        S        M        U        N

	Contractor Information (Firm Name):  ________________________________________________

Client Information (Name):  ________________________________________________________



	b) Contractor proposed innovative alternative methods/processes that reduced cost, improved maintainability or other factors that benefited the client
	E       VG        S        M        U        N

	c) If this is/was a Government cost type contract, please rate the Contractor’s timeliness and accuracy in submitting monthly invoices with appropriate back-up documentation, monthly status reports/budget variance reports, compliance with established budgets and avoidance of significant and/or unexplained variances (under runs or overruns)
	E       VG        S        M        U        N

	d) Is the Contractor’s accounting system adequate for management and tracking of costs?  If no, please explain in Remarks section.
	Yes                          No

	e) If this is/was a Government contract, has/was this contract been partially or completely terminated for default or convenience or are there any pending terminations?  Indicate if show cause or cure notices were issued, or any default action in comment section below.  
	Yes                          No

	f) Have there been any indications that the contractor has had any financial problems?  If yes, please explain below.
	Yes                          No

	6. SAFETY/SECURITY
	

	a) To what extent was the contractor able to maintain an environment of safety, adhere to its approved safety plan, and respond to safety issues? (Includes: following the users rules, regulations, and requirements regarding housekeeping, safety, correction of noted deficiencies, etc.)
	E       VG        S        M        U        N

	b) Contractor complied with all security requirements for the project and personnel security requirements.
	E       VG        S        M        U        N

	7. GENERAL
	

	a) Ability to successfully respond to emergency and/or surge situations (including notifying COR, PM or Contracting Officer in a timely manner regarding urgent contractual issues).
	E       VG        S        M        U        N

	b) Compliance with contractual terms/provisions (explain if specific issues)
	E       VG        S        M        U        N

	c) Would you hire or work with this firm again? (If no, please explain below)
	Yes                          No

	d) In summary, provide an overall rating for the work performed by this contractor. 
	E       VG        S        M        U        N


Please provide responses to the questions above (if applicable) and/or additional remarks. Furthermore, please provide a brief narrative addressing specific strengths, weaknesses, deficiencies, or other comments which may assist our office in evaluating performance risk (please attach additional pages if necessary):

(End of Summary of Changes) 










