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ENVIRONMENTAL FACILITATION AND CONSULTING SERVICES
  


1. BACKGROUND

Commander, Navy Installations Command (CNIC) is the authority responsible for shore installation management under the United States Navy; it is responsible to the Chief of Naval Operations. CNIC was established on October 1, 2003. Many different aspects of installation management come under CNIC's responsibility, such as port operations, weapons storage, environmental aspects, planning and real estate, housing, emergency management, recreational programs, child care and youth programs. Commander, Navy Installations Command has overall shore installation management (SIM) responsibility and authority as the Budget Submitting Office (BSO) for all installation support and is the lead within Navy for installation policy and program execution oversight. CNIC's mission is to enable the Navy's Operating Concept through Enterprise alignment of all shore installation support to the Fleet, Fighter and Family. CNIC is divided into eleven Navy Regions. Commander, Navy Region Southwest encompasses Navy installations in the states of California, Nevada, Utah, Arizona, Colorado, New Mexico and is headquartered in San Diego, California.

Naval Facilities Engineering Command Southwest (NAVFAC SW) provides planning, environmental, construction, maintenance and repair services to various CNRSW, Marine Corps Installations West and other customers throughout the American Southwest.  NAVFAC SW plans, obtains funds and executes facilities and infrastructure projects including but not limited to Military Construction (MILCON), Special Projects and other work that directly supports America’s warfighters and their missions.  NAVFAC SW was established in August 2005 by combining the former Navy Engineering Field Division (SOUTHWESTDIV) and Public Works Center San Diego (PWC SD).   The combined Command implemented a new NAVFAC Concept of Operations (CONOPS) that established a horizontal “support” and vertical “operations” matrix to provide various Capital Improvements, Asset Management, Environmental and Public Works functions via an Operations, Integrated Process Team (IPT) and field office (Public Works Department (PWD)/Facilities Engineering and Design(FEAD)/Resident Officer in Charge of Construction (ROICC))   delivery platform.

Organizational changes have occurred over time, resulting in challenges among personnel working relationships.  Former “owners” of Navy installations became tenants during Regionalization and standup of CNIC.   These former owners retained environmental personnel to support mission-related aspects of environmental compliance, natural and cultural resources conservation, and pollution prevention.  Further, NAVFAC SW and CNRSW integrated environmental functions in Fiscal Year 2008, in which personnel providing shore installation environmental support for CNRSW were realigned to NAVFAC SW. CNRSW retained some environmental personnel to provide specific functions.  Misunderstandings and differences of opinion regarding roles and responsibilities, accountability, and authority continue to exist. 

2. OBJECTIVE / PURPOSE

CNRSW/NAVFAC SW have identified the need for facilitation services to manage contentious meetings with various internal and external stakeholders.  These meetings are held for numerous purposes to include defining roles and responsibilities, overcoming long-held paradigms, developing improved working relationships, creating conflict resolution mechanisms, establishing ground rules for interactions, and defining appropriate lines of communication, and improving future communications.  Executive level facilitation skills are requires to manage difficult personalities, ensure all viewpoints are held, work through conflict, enable compromise, and enable objectivity.  Additionally, executive leadership analysis and consulting services are required to provide senior level advisory services to CNRSW/NAVFAC SW personnel in management of various contentious issues.  Facilitation services are intended primarily for environmental related organizational issues; however, contractor may be requested to provide services for areas outside the environmental business line.

3. SPECIFIC SERVICE TASKS


The Contractor shall perform the following tasks:

3.1 Provide facilitation services for three (3) one-day meetings.  

· Preparatory work for each meeting is required to become familiar with the issues and consult with each organization in advance. 
· Assist with development of agendas prior to the meetings and provide meeting minutes after the meetings.
· Travel will be required for two meetings to Pt. Mugu, CA.  Meetings will be held on consecutive days. The other meeting will be held in San Diego, CA.   

3.2 Provide follow-up support to assist with resolution of outstanding issues.

3.3 Provide strategic-thinking support, advice, and consulting services to CNRSW/NAVFAC personnel to assist with utilization of effective methods to resolve challenging issues.  


4. PLACE OF PERFORMANCE AND TRAVEL
The primary performance location under this contract is as follows: 
NAVFAC SW
1220 Pacific Highway San Diego, CA  92132

Two meetings will be held at Naval Base Ventura County and are expected to be on consecutive days. Preparatory visits for the two meetings at Naval Base Ventura County may be required to Naval Base Ventura County and Naval Air Weapons Station China Lake.  

Periodically, contractor personnel may also be required to attend meetings and/or provide advisory services at other locations. Such instances will be addressed on a case-by-case basis.


5. NORMAL WORKING HOURS AND HOLIDAYS

Normal working hours at Fiscal Service facilities are between 8:00AM and 5:00PM (ET), Monday through Friday. Work performed by the Contractor at NAVFAC SW facilities outside of normal working hours must be approved in advance by the COR.

Except as approved in advance by the COR, work at NAVFAC SW facilities shall not be performed on Federal holidays: New Year’s Day, Martin Luther King Jr. Day, Presidents Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving, and Christmas Day; nor upon the closure of federal offices due to other miscellaneous and/or unforeseen circumstances.


6. SCHEDULE OF TASKS AND DELIVERABLES

An outline of schedule is provided to convey desired milestones and required deliverables for the service tasks listed in section 3:

6.1 Service Tasks include:
· Kickoff meeting within two weeks of contract award.

· Facilitation meetings on date determined by technical Point of Contact.

· Provision of final agenda within 5 working days prior to meeting or as determined by technical Point of Contact.

· Provision of draft meeting minutes within 5 working days after meeting.

6.2 Deliverables: (all timeframes provided in calendar days)

· Work Plan: A work plan shall be delivered to the Government 15 days after the kickoff meeting. The work plan shall include a detailed description of the work and methods used to approach the facilitation and research. Tentative facilitation meeting dates shall also be identified at this time. A draft work plan shall be produced for Government review. Based on Government comments, a Final Work Plan shall be delivered 10 days after receipt of Government comments.     

· Draft/Final Agenda: The Contractor shall submit a draft meeting agenda 30 days before each facilitation meeting for Government review. Based on Government comments, the Contractor shall submit a final agenda 10 days prior to each facilitation meeting.  

· Draft/Final Meeting Minutes: The Contractor shall submit draft meeting minutes 15 days after the meeting for Government review. Based on Government comments, the Contractor shall submit Final minutes within 10 days. 

· Facilitation Report: Utilizing the facilitation meetings and follow-up support and strategic thinking, the Contractor shall provide a summary of work completed to document the facilitation necessary and any issues, resolved and outstanding as well as a clear strategic path forward for resolving challenging issues. The Contractor shall submit a draft report within 30 days of contract completion for Government review. Based on Government comments, the Contractor shall submit a Final document within 15 days of contract completion.  

Period of performance is 11 months from contract award.


7. GOVERNMENT-FURNISHED PROPERTY (GFP) / FACILITIES

As needed, the Government will make available to the Contractor temporary on-site work space and/or access to various resources; such as, desk(s), chair(s), and meeting/conference room(s). The Government will also furnish access to the applicable personnel and documentation necessary to perform the required tasks.

8. KEY PERSONNEL REQUIREMENTS

The Contractor shall provide qualified and skilled personnel to perform the services under this contract. Key personnel will be designated at the time of award. The professional executive leadership consultant under this contract shall have expert level skill and executive leadership and change management experience in leadership development and organization change.

No changes in key personnel shall be made by the Contractor without the written consent of the Contracting Officer. In the event that substitution becomes necessary, the Contractor shall submit a written request to the COR at least five (5) calendar days prior to substitution of the key personnel. The Contractor shall include the circumstances necessitating the proposed replacement of the key personnel and shall provide the name and resume of the proposed replacement. The Contractor must demonstrate that the qualifications of the proposed replacement personnel are equal and/or comparable to those of the personnel being replaced. The Government reserves the right to disapprove the proposed substitutes and negotiate for an acceptable replacement. The Contracting Officer (CO) will decide any disputes regarding the substitution of any personnel.

Government technical POC will be identified at time of contract award.


9. CONFIDENTIALITY

The Contractor recognizes that, in performing under this contract, the Contractor may obtain access to non- public information that is confidential or proprietary in nature, to include Privacy Act data. Except as permitted by the contract, the Contractor agrees that it, its employees, its subcontractors, and its subcontract employees shall not disclose to any third party, or otherwise use, any information it obtains or prepares in the course of performance of this agreement for any purpose other than to perform work under the contract without first receiving written permission from the Contracting Officer. The Contractor shall secure information received from or prepared or gathered for the Government under this contract in a secure location with access limited to only those personnel with a “need to know.”  If disclosure of information is required by law or legal process, the Contractor shall contact the COR and the CO immediately to receive approval prior to release of any information. Notwithstanding any other language contained herein, the Contractor shall comply with 31 CFR §
31.217 (Regarding 31 CFR § 31.217, this is not a TARP covered project, however, Fiscal Service requires that non-public information be secured as stated in 31 CFR § 31.217. The only difference is that if information is inadvertently released, the Contractor shall contact the COR and CO listed in the contract and not contact TARP personnel).

Contractor personnel shall sign a non-disclosure agreement form and an IT Security Rules of Behavior form to be provided by the contracting officer at least two (2) weeks prior to performing work under this contract.

10. CONTRACTOR CONDUCT

The Contractor, although not a Government employee, shall comply with Executive Order 11222, May 8, 1965, "Prescribing Standards of Ethical Conduct for Government Officers and Employees," and shall also comply with Fiscal Service regulations implementing this Executive Order. Additionally, the Contractor shall comply with all safety practices, vehicle registration, speed limits, and any other Fiscal Service regulation and policy applicable to conduct standards. Contractor personnel driving a motor vehicle on Navy or other federal property shall not use a cell phone unless the vehicle is safely parked or the driver is using a hands-free device.

The Government will issue entry and exit badges at no cost to the Contractor. Contractor employees shall wear the Government issued badge over the front of the outer garment. When a Contractor employee leaves the Navy or federal premises, the badge shall be returned at the time of departure.


11. CONTRACTING OFFICER AUTHORITY

In no event shall any understanding or agreement between the Contractor and any Government employee other than the Contracting Officer on any contract modifications, change orders, letter or verbal direction to the Contractor be effective or binding upon the Government.	All such actions must be formalized by the proper contractual document executed by the appointed Contracting Officer. The Contractor is hereby put on notice in the event a Government employee other than the Contracting Officer directs a change in the work to be performed or increases the scope of work to be performed; it is the Contractor’s responsibility to make inquiry of the Contracting Officer before making the deviation.
Payments will not be made without being authorized by the appointed Contracting Officer with the legal authority to bind the Government.

12. INVOICING

The Contractor shall be permitted to submit invoices on a bi-weekly (twice per month) basis in arrears for actual hours worked. The Contractor shall keep the frequency of its invoicing current. Since invoicing will be in arrears, invoices shall be considered current when they are no more than one (1) month behind.


[END OF PERFORMANCE WORK STATEMENT]
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