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2 Management and 

Administration 
 

2.1 Definitions and 
Acronyms 

Definitions and Acronyms are listed in J-0200000-01. 

2.2 General Information  
2.2.1 Government Regular 

Working Hours 
The Government's regular working hours are from 0700-1600, five days 
per week, Monday through Friday, except observed Federal holidays.  
Exceptions to the regular hours of operation are detailed in subsequent 
sections of this PWS.  Work in certain annexes or sub-annexes require 
Contractor continuous operations, 24 hours a day, every day of the year 
including holidays.  The performance of other work requirements shall be 
accomplished within the Government’s regular working hours unless the 
specific work requirement specified herein necessitates otherwise.  Any 
other work outside Government regular working hours requires prior KO 
approval. 

2.2.1.1 Observed Federal and 
Cambodian Holidays 

The Government observes the following holidays:  New Year’s Day, 
Martin Luther King Jr.’s Birthday, President’s Day, Memorial Day, 
Independence Day, Labor Day, Columbus Day, Veterans’ Day, 
Thanksgiving Day, and Christmas Day.  Observed Cambodian Holidays: 
Khmer New Year’s, King’s Birthday, Queen Mother’s Birthday, Pchum 
Ben, Paris Peace Agreement, Water Festival and Cambodian 
Independence Day. 

2.2.1.2 Restriction to 
Contractor Working 
Hours 

If the Contractor wishes to work outside of the Government's regular 
working hours for the Contractor’s convenience, the Contractor shall 
submit a written Request to Work Outside Government’s Regular 
Working Hours per Section F.  Excludes work to be performed during 
specified hours. 

2.2.2 Wage Determinations Not applicable. 
2.2.3 Requirements 

Hierarchy 
Requirements or definitions specified in each spec item of this contract 
apply to subordinate paragraphs.  For example, requirements shown in 
spec item 3.1 would apply to spec items 3.1.1, 3.1.2, 3.1.2.1 and so on. 
 
Likewise, Performance Standards specified at a lower digit level (i.e. spec 
item 3.1.1, 3.1.2, 3.1.2.1) apply when performance is assessed at a higher 
tier (i.e., spec item 3.1) based on the composite work requirements. 

2.3 General Administrative 
Requirements 

 

2.3.1 Required Conferences 
and Meetings 

The Contractor may be required to attend administrative and coordination 
meetings.   

2.3.2 Training for 
Maintenance and 
Operation of New and 
Replacement Systems 
and Equipment 

When construction, renovation, or repair work is performed by means 
other than this contract, the Contractor shall attend Government provided 
training, as applicable, for maintenance and operation of new and 
replacement systems and equipment at no additional cost to the 
Government. 

2.3.3 Partnering To increase the likelihood of successful performance of this contract, the 
Government requires cohesive partnerships with its Contractors and 
subcontractors.  Key stakeholders, including the supported commands 
who will receive services, principal individuals from NAVFAC, the 
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performance assessment team, and representative(s) of the installation(s) 
will be invited to participate in the partnering process.  Key members of 
the prime and subcontractors teams, including senior management 
personnel must participate.  The partnership will draw on the strength of 
each organization in an effort to achieve quality contract services done 
right the first time, within the contract price, as scheduled, and without 
any safety mishaps. 
 
Partnering should accomplish three goals: 
- The first goal is to develop a cohesive team with common purpose, 
commitment and established communication processes. 
- The second goal of partnering is contract specific, identifying risks and 
opportunities for the team to address. 
- The third goal is to sustain the Partnership throughout the contract by 
identifying and addressing issues that affect the Partnership. 

2.3.3.1 Informal Partnering  The Contracting Officer shall organize the initial Partnering Meeting with 
key personnel of the project team, including Contractor's personnel and 
Government personnel.  The initial session will be scheduled concurrent 
with the Pre-Performance Conference and held no later than 30 days after 
award and will be held at a Government provided facility as designated by 
the KO. 
 
The Initial Informal Partnering Session will be conducted and facilitated 
using electronic media (video and accompanying forms) provided by 
Contracting Officer.  The senior Government stakeholder present will lead 
the meeting, however, the Contractor’s PM or senior representative is 
encouraged to participate as co-lead.  
 
The Partners will determine the frequency of the follow-on sessions. 

2.3.3.2 Contract Partnering 
Administration 

Upon award, the ACO will contact the Contractor, supported command(s), 
Region, and Installation(s) stakeholders, and the performance assessment 
team to discuss implementation of partnering.  A partnership agreement, 
The Charter, should be in place as early as possible so issues arising, even 
before work begins, can be resolved using the issues resolution process.  
Replacement of Core Management Team members (stakeholders who 
attended the initial session and manage the contract work day-to-day) is 
discouraged since it will disrupt the synergy that has been developed.  If 
replacement of a team member proves to be unavoidable, a follow-on 
partnering session must be held to officially turn the responsibilities of the 
position over to the new member. 
 
The Core Management Team consisting of the attendees below must be 
present during the initial and all follow-on partnering sessions.  These are 
the core mandatory attendees.  Other stakeholders may attend if they 
desire or as recommended by the partners. 

2.3.3.3 Contract Partnering 
Session Attendees 
 

The Contractor shall bring the necessary personnel to successfully partner 
on this contract.  Asterisk indicates mandatory personnel. 
President/Vice President 
* Project Manager 
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* Quality Manager 
Site Safety and Health Officer 

2.3.4 Permits and Licenses The Contractor shall obtain all required permits, licenses, and 
authorizations to perform work under this contract and comply with all 
applicable laws and regulations.  The Contractor shall submit copies of 
Permits and Licenses per Section F. 

2.3.5 Insurance The Contractor shall submit a Certificate of Insurance per Section F as 
evidence of the existence of the following insurance coverage in amounts 
not less than the amounts specified below in accordance with the FAR 
Clause 52.228-5, INSURANCE – WORK ON A GOVERNMENT 
INSTALLATION.  This insurance must be maintained during the 
performance period. 

2.3.5.1 Certificate of Insurance The Certificate of Insurance shall provide for at least 30 calendar days 
written notice to the KO by the insurance company prior to cancellation or 
material change in policy coverage.  Other requirements and information 
are contained in the aforementioned insurance clause. 

2.3.5.2 Minimum Insurance 
Amounts 

The Contractor shall procure and maintain, during the entire period of 
performance under this contract, the following minimum insurance 
coverage: 

Comprehensive General Liability:  $500,000 per occurrence 
 
Automobile Liability:  $200,000 per person, $500,000 per 
occurrence, $20,000 per occurrence for property damage 
 
Workmen's Compensation:  As required by Federal worker's 
compensation and occupational disease statutes 
 
Employer's Liability coverage:  $100,000, except where worker's 
compensation may not be written by private carriers  
 
Other as required by local laws. 

2.3.6 Protection of 
Government Property 

During execution of the work, the Contractor shall protect Government 
property.  The Contractor shall return areas damaged as a result of 
negligence under this contract to their original condition at no cost to the 
Government. 

2.3.7 Government 
Information 
Technology (IT) 
System 

If applicable, ensure local IT system rates and policies are incorporated.  
Additional information about NMCI may be obtained at 
http://www.eds.com/nmci. 

2.3.8 Directives, Instructions, 
and References 

Department of Defense (DoD), Secretary of the Navy (SECNAV), Chief 
of Naval Operations (OPNAV), and other applicable Directives, 
Instructions, and References are listed in J-0200000-02.  The Contractor 
shall comply with the most current version of directives, instructions, and 
references including versions published during the term of the contract. 

2.3.9 Invoicing Procedures Refer to Section G for invoicing instructions.   
2.3.10 Forms Forms referenced in this Annex, e.g. accident reporting, and damage 

reporting are included among the Forms in J-0200000-03. 
2.3.11 Program Management The Contractor shall commit corporate-level resources as needed to ensure 

effective program management provided to the Government.  Effective 
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program management shall be reflected in (1) the timeliness and accuracy 
of documents including monthly Budget Cost Variance Reports, 
initial/revised proposals, and other information as requested by the 
Government, (2) availability for telephonic/in-person meetings as 
requested by the Government, and (3) proactive initiatives to provide cost-
effective, best-value services in support of Naval Medical Research Unit 
No. 2 (NAMRU-2) in Cambodia.   

2.4 Government-Furnished 
Property, Materials and 
Services 

Not applicable.    

2.5 Contractor-Furnished 
Items 

Except for items identified as Government Furnished, the Contractor shall 
provide all equipment, materials, parts, supplies, components, and 
facilities to perform the requirements of this contract.  The KO may 
inspect Contractor-furnished items for adequacy and compliance with 
contract requirements.  Inadequate or unsafe items shall be removed and 
replaced by the Contractor at no cost to the Government.  Materials 
containing asbestos, lead, and polychlorinated biphenyls (PCBs) shall not 
be brought onsite.  Energy efficient tools and equipment shall be used 
when available.  The KO may at any time require Samples, Material 
Safety Data Sheets (MSDS) or Manufacturer’s Data Cut Sheets of 
Materials used in this contract.   
 
The Contractor shall provide and maintain all contractor-furnished 
facilities, components, systems, and equipment in working condition that 
meets all requirements of this spec item and sub-spec items at all times 
during the term of this contract.   
 
The Contractor is fully responsible to inspect, maintain, repair, and replace 
any contractor-furnished item if such action is required to keep the item 
fully functional and able to support NAMRU-2’s mission. 

2.5.1 Freezer Support Facility The Contractor shall furnish a Freezer Support Facility with secure 
boundaries in the Toul Kork area of Phnom Penh, within three kilometers 
of the existing NAMRU-2 facilities, and located in a non-flooding, safe 
area.  All contractor-furnished facility components, systems, and 
equipment shall be fully functional and meet all requirements in this spec 
item and sub-spec items at all times:  

1. Interior and exterior facility shall be pest-free, neat, clean, free of 
offensive odors, safe, secure, and in working condition.  The 
facility shall have no leaks and no defective or damaged 
components or systems.  The facility shall be of sufficient 
construction to withstand wind, rain, and similar environmental 
elements.  The facility shall be of sufficient height above ground 
level to avoid water flooding. 

2. Any grounds included with the facility shall be pest-free; free of 
debris; free of tripping, safety, and security hazards; and have a 
neat appearance.  

3. The septic system for the facility shall be in good working 
condition at all times; shall have no offensive odors, no leaks, no 
overflows, and no exposed raw sewage; shall have no health and 
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safety hazards; and shall be compliant with local environmental 
regulations. 

4. Size - The minimum size of the property shall be 225 square 
meters of usable space for freezer storage and 175 square meters 
for file storage, server, and office area.   
 
The office area shall be configured with 10 partitioned desk 
spacescomputer workstations.  The Contractor shall provide, with 
a minimum of two electrical outlets, a desk, chair, cubicle 
partitions, and four linear feet of shelf space for each of the 10 
computer workstations.   
 
The file storage area shall be a dry, locked room with a smoke 
detector alarm, and able to accommodate up to 20 file cabinets, 
each with approximate dimensions of three feet long, 1.5 feet 
wide, and six feet high.   
 
The facility shall also , and include an area with electrical outlets 
for one server and other equipment such as a copy machine.  The 
server shall operate from a dedicated, fully enclosed, climate 
controlled, locked room with a solid core door.  Air conditioning 
shall be on whenever the servers are on.  A sufficient number of 
electrical circuits shall be available to provide one circuit per 
server.  The server circuit shall be at least 15 Amps.  There shall 
be sufficient outlets to reduce the need for extension cords.  The 
servers and network equipment shall be connected to 
Uninterruptible Power Supply (UPS).  The UPS shall be sized to 
provide a minimum of 10 minutes of battery operated run time in 
the event of a power outage.  The physical size of the server 
room shall allow clearance around the server hardware.  The 
server room shall include sufficient lighting to provide a suitable 
office setting.   

4.5. The facility shall accommodate at least six, expandable to 15 
freezer units, 34”x36”x84” in size plus one back up and one 
smaller freezer.  The facility will include minimally one sink and 
eye wash station, a work desk area and partition between the 
freezer area and the remainder of the building.  

5.6. The freezer area shall be air conditioned to maintain an ambient 
temperature of 23°C plus or minus 2°C while all -80°C freezers 
are operating.  Office, server room, and storage spaces shall be 
air conditioned to maintain a comfortable work environment of 
23°C.  

6.7. The facility shall include separate male and female restrooms, 
each with a sink. 

8. The facility shall include a properly functioning smoke detection 
and fire alarm system.  The facility shall also include fire 
extinguishers that meet or exceed standards for fire extinguishers 
specified by the U.S. Department of Transportation Federal 
Motor Carrier Safety Administration, the National Fire Protection 
Association (NFPA) code number 10, and the latest edition of 
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EM 385-1-1 U.S. Army Corps of Engineers Safety and Health 
Requirements; are distributed, inspected, and maintained in 
accordance with 29 CFR Part 1910 Occupational Safety and 
Health Standards, and the latest edition of EM 385-1-1 U.S. 
Army Corps of Engineers Safety and Health Requirements; and 
are in proper operating condition at all times.  The fire 
extinguisher type shall be industrial grade external expellant gas 
cartridge operated portable fire extinguisher in ten (10lb) pound 
(4.54KG) size but not to exceed 10.65LB (4.83KG); and with 
mono-ammonium phosphate based dry chemical extinguishing 
agent rated for use on Class A (wood, paper, cloth), Class B 
(flammable liquids and gases), and Class C (electrical) fires.  The 
agent must be free-flowing, water repellant, non-abrasive, and 
produce no toxic effects.   
   
The configuration of each fire extinguisher shall include a 
corrosion and impact resistant steel main canister painted with 
red paint, an external noncombustible gas expellant cartridge 
with size designation clearly marked on the body of the cartridge, 
a protective cover attached to the side of the main canister, a 
stainless steel actuating lever to activate the pressure cartridge, 
and a steel gas tube inside the main canister with two rubber 
check valves clamped in place to fluidize the dry chemical agent.  
The cap shall be corrosive resistant metal with machined grooves 
perpendicular to the threads to provide for release of internal 
pressure from the main canister during removal.  The discharge 
hose shall be ethylene propylene diamine (rubber) with corrosion 
resistant metal couplings and discharge nozzle.   
  
The extinguisher shall be configured to allow activation and 
operation actions that are limited to (1) removal of safety seal 
and/or ring pin (2) puncture of the external pressure cartridge to 
pressurize the main canister and (3) operation of the discharge 
nozzle. 
7.  
Extinguishers shall meet or exceed the approvals of Underwriters 
Laboratories (U.L.)  4-A:40-B:C; Underwriters Laboratories 
Canada (U.L.C.), 3-A:40-B:C; and the United States Coast Guard  
Classification Type A, Size II Type B:C, Size I. 
Extinguishers shall be designed and constructed to allow 
complete visual inspection of all internal and external 
components by disassembly without the need for special 
knowledge or tools.  The extinguisher unit shall have steel 
internal parts (gas tube) and metal actuating parts that can be 
disassembled for security inspections and can be reassembled to 
put the unit back in full service operation in a field environment. 
Expellant cartridges and extinguishing agent shall meet or exceed 
the approvals of Underwriters Laboratories (U.L.) or 
Underwriters Laboratories Canada (U.L.C).   

8.9. The Contractor shall provide interior lighting and all-night 
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exterior security lighting around the perimeter of the property and 
at the guard shack.   

9.10. The Contractor shall provide, install, and maintain a 
freezer temperature alarm system to alert personnel if any freezer 
does not maintain proper temperature.  Freezer temperature 
requirements are shown in J-1502000-02.  The freezer alarm 
system shall include audible and visual alerts, and be capable of 
calling and sending messages to designated phones.  The alarm 
system shall be wired to backup generators and have an internal 
emergency backup battery system.  The alarm system must be 
approved by NAMRU-2 Director prior to installation.  The 
Contractor shall notify designated NAMRU-2 personnel within 
15 minutes of alarm activation in the event of freezer temperature 
deviation greater than 10 degrees.   

2.5.1.1 Electrical Requirements 
 

The Contractor shall meet all requirements in Annex 1600000. 

2.5.1.2 Backup Generator 
Requirements 
 

The Contractor shall meet all requirements in Annex 1600000. 

2.5.1.3 Exterior Requirements The exterior of the facility shall include a 2.5 meter or higher wall that 
completely encloses the entire compound and is topped with two rows of 
razor wire; a sliding security gate for vehicle entry that is topped with 
razor wire; security lighting to illuminate the entire compound all night; 
full generator housing for noise reduction and a concrete pad for backup 
generators, including locking gates; security grates for all windows, doors 
and entrances; a guard shack and exterior toilet for security guards.   

2.5.1.4 Utilities The Contractor shall meet all requirements in Annex 1600000. 
2.5.1.5 Access The Contractor shall provide NAMRU-2 personnel with 24 hour access to 

the freezer support facility.  The Contractor shall provide NAMRU-2 
personnel with two duplicate sets of keys to provide access to all locks, 
including the main gate, building door(s), generator access, and any other 
locked areas within the facility and grounds.   

2.6 Management The Contractor shall manage the total work effort associated with the 
services required herein to meet the performance objectives and standards.  
Such management includes but is not limited to planning, scheduling, cost 
accounting, report preparation, establishing and maintaining records, and 
quality assurance.  The Contractor shall provide a staff with the necessary 
management expertise to ensure performance objectives and standards are 
met. 

2.6.1 Work Reception The Contractor shall provide the capability to receive, prioritize, 
correspond, and respond to trouble/service calls during Government 
regular working hours and provide a point of contact at a local or toll free 
number who can perform the above function during other than 
Government regular working hours. 

2.6.2 Work Control   The Contractor shall implement all necessary work control procedures to 
ensure timely accomplishment of work requirements, as well as to permit 
tracking and reporting of work in progress.  The Contractor shall plan and 
schedule work to assure material, labor, and equipment are available to 
complete work requirements within the specified time limits and in 
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conformance with the quality standards established herein.  Verbal 
scheduling and work status updates shall be provided when requested by 
the KO.  A status update of any item of work must be provided within two 
hours of the inquiry during regular working hours, and by 0800 the 
following work day for inquiries after regular working hours. 

2.6.3 Work Schedule The Contractor's work shall not interfere with normal Government 
business.  In those cases where some interference is unavoidable, the 
Contractor shall minimize the impact and effects of the interference.  The 
Contractor shall provide advance access of all of its work schedules to the 
Government.  The Contractor shall notify the KO of any difficulty in 
scheduling work due to Government controls. 

2.6.4 Deliverables Records and reports are specified in Section C and listed as deliverables in 
Section F.  The Contractor shall submit accurate and complete documents 
within the required timeframes as specified in Section F. 
 
Government acceptance of deliverables will not relieve the Contractor of 
the responsibility for any error or omission which may exist in the 
deliverable, as the Contractor is responsible for all requirements of this 
contract. 

2.6.5 Service Interruptions If any utilities or other services must be discontinued (even temporarily) 
due to scheduled contract work, the Contractor shall notify the KO, 
affected tenants, and customers in accordance with local procedures. If the 
discontinued service is due to an emergency breakdown the Contractor 
shall notify the KO, affected tenants and customers as soon as practicable. 

2.6.6 Government’s 
Computerized 
Maintenance 
Management Systems 
(CMMS) 

Not applicable. 

2.6.7 Quality Management 
System (QMS) 

The Contractor shall establish and maintain a complete QMS program in 
accordance with the provisions specified herein.  The Contractor’s QMS 
program shall provide an effective and efficient means of identifying and 
correcting problems throughout the entire scope of operations. The 
Contractor's QMS program shall address: 
 Accurate documentation of work processes, procedures, and output 

measures. 
 A systematic procedure for assessing compliance with performance 

objectives and standards. 
 Accurate documentation of quality inspections and surveillance 

conducted throughout the execution of work. 
 Assessment-driven corrective actions and process adjustments as 

appropriate in a timely manner. 
2.6.7.1 Quality Management 

(QM) Plan 
The Contractor shall develop and submit a QM Plan per Section F.  The 
QM Plan shall describe the QMS methodology and approaches used under 
this contract.  If any changes are made during the period of performance, 
submit to the KO a revised QM Plan for acceptance. 
 
The Contractor’s QM Plan shall include, at a minimum, the following: 
 Policy and objectives of Quality Management System (QMS) 
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 Quality organization 
o List of personnel 
o Responsibilities & lines of authority 
o Training and qualifications 

 Approach to assuring quality of services provided and conformance 
with performance objectives and standards 

 Methods and procedures for effective planning, operation and control 
of processes and performance of work 

 Procedures for inspection and surveillance of services 
o Scheduling and performance of inspection and surveillance 
o Measurement, data collection and analysis 
o Corrective action, preventive action, and continuous 

improvement 
o Oversight of subcontracted work 

 Documentation and records management 
 Communication with government (customers) 

2.6.7.2 Quality Inspection and 
Surveillance 

The Contractor shall establish and maintain an inspection and surveillance 
system in accordance with the FAR Clause 52.246-4, INSPECTION OF 
SERVICES – FIXED PRICE, to ensure that the work performed conforms 
to the contract requirements.  The Contractor shall document and maintain 
a file of all scheduled and performed inspections and surveillances, 
inspection and surveillance results, and dates and details of corrective and 
preventive actions.  The quality inspection and surveillance file shall be 
the property of the Government and made available during the 
Government’s regular working hours.  The file shall be turned over to the 
KO within five calendar days of termination of the contract. 

2.6.7.3 Quality Inspection and 
Surveillance Report 

The Contractor shall submit a copy of the Contractor Quality Inspection 
and Surveillance Report per Section F.  The Contractor Quality Inspection 
and Surveillance Report shall include a summary and results of the quality 
inspection and surveillance events performed and assessment-driven 
corrective actions and process adjustments during the previous month.  
The Government may adjust the frequency of the submittal based on the 
Contractor’s quality of performance. 

2.6.8 Property Management 
Plan 

The Contractor shall establish and maintain a plan that meets the contract 
clause requirements of Specification Item 2.4, Government-Furnished 
Property, Materials and Services, of this Annex.  This plan shall identify 
the Contractor’s policies, procedures, and practices in receiving and 
performing physical inventories, repairing and maintaining, preserving 
and protecting, and reporting the disposition of accepted government 
property in its possession.  The Property Management Plan shall be 
submitted per Section F. 

2.6.9 System and Equipment 
Replacement 

The Contractor shall maintain the integrity and performance of existing 
energy saving, water conservation or other sustainability design features 
of systems and equipment in the performance of repair and replacement 
work.  Except where otherwise specified, replacement components shall 
be of the same model/style or equivalent as the component being replaced.  
Substitutes for replacement components must be accepted by the KO prior 
to use.  The KO will furnish available information for the existing systems 
and equipment. 
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2.7 Personnel 

Requirements 
The Contractor shall comply with the personnel requirements stated 
below.   

2.7.1 Key Personnel The Contractor shall submit a List of Key Personnel and Qualifications 
per Section F.  The Contractor shall provide any additional information 
requested by the KO necessary to certify their qualifications. 
 
The Contractor shall submit an Organizational Chart per Section F 
showing lines of authority of the key personnel and on-site supervisor(s) 
for this contract.  The chart shall include names of personnel and their 
position title in this contract.  As a minimum, include the Project Manager 
(PM), Quality Manager, Site Safety and Health Officer (SSHO), and on-
site supervisor(s) and who they will report directly to for this contract.   
 
For this contract, the functions of the PM, Quality Manager, and SSHO 
may be the same person provided the person assumes all responsibilities 
and satisfies all requirements and qualifications for all those positions. 
 

2.7.1.1 Project Manager (PM) The Contractor shall provide a PM and designated alternate, as applicable, 
who has the have full authority to act for the Contractor on all contract 
matters relating to this contract.  The PM or alternate shall be on-site 
during the Government's regular working hours, be available on-site 
within one hour after the Government's regular working hours, on-call and 
accessible 24/7. 
 
The PM shall have at least three years of experience in managing a 
workforce providing services on contracts of similar size, scope and 
complexity. 
 
The PM shall be proficient in speaking and understanding English, able to 
communicate effectively with the Government, and able to quickly 
recognize, communicate, and respond to problems and emergencies. 

2.7.1.2 Quality Manager The Contractor shall provide a Quality Manager or designated alternate 
shall be on-site within during the Government's regular working hours and 
shall be available on-site within two hours after the Government’s regular 
working hours.   
 
The Quality Manager shall have fulfilled the following pre-requisite 
training and experiences before being hired as the Quality Manager under 
this contract:   
 
The Quality Manager shall have at least three years of experience in 
preparing and enforcing QMS programs on contracts of similar size, scope 
and complexity.  The Quality Manager may be the same person as the 
SSHO and PM if the Quality Manager has fulfilled the pre-requisite 
qualifications and experience requirements of those positions. 

2.7.1.3 Site Safety and Health 
Officer (SSHO) 

The SSHO must meet the requirements of EM 385-1-1 Section 1 and 
ensure that the requirements of 29 CFR 1926.16 are met for the project. 
Provide a Safety oversight team that includes a minimum of one 
Competent Person at each project site to function as the Site Safety and 
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Health Officer (SSHO). The SSHO or an equally-qualified Designated 
Representative/alternate shall be on-site at all times when work is being 
performed to implement and administer the Contractor's safety program 
and government-accepted Accident Prevention Plan. The SSHO's training, 
experience, and qualifications shall be as required by EM 385-1-1 
paragraph 01.A.17, entitled SITE SAFETY AND HEALTH OFFICER 
(SSHO), and all associated sub-paragraphs. 
 
A Competent Person shall be provided for all of the hazards identified in 
the Contractor's Safety and Health Program in accordance with the 
accepted Accident Prevention Plan, and shall be on-site at all times when 
the work that presents the hazards associated with their professional 
expertise is being performed. Provide the credentials of the Competent 
Persons(s) to the Contracting Officer for acceptance in consultation with 
the Safety Office. 
 
The Contractor shall provide a SSHO whose primary duty and 
responsibility is to prepare and enforce the Contractor’s safety program on 
this contract.  The SSHO shall have fulfilled the following pre-requisite 
training and experiences before being hired as the SSHO under this 
contract: 
 
The SSHO shall have completed five years of satisfactory experience in 
preparing and enforcing safety programs on contracts of similar size and 
complexity in the past or three years of experience if he possesses a 
Certified Safety Professional (CSP) or safety and health degree.  The 
SSHO shall have completed the OSHA 30-hour construction safety class 
or equivalent and maintain competency through 24 hours of formal safety 
and health related coursework every four years.   
 
The SSHO may be the same person as the PM and Quality Manager if the 
SSHO has fulfilled the pre-requisite qualifications and experience 
requirements of those positions. 

2.7.2 Employee 
Requirements 

The Contractor shall provide experienced, qualified, and capable 
personnel to perform the work in this contract.  Personnel shall be fully 
knowledgeable of all safety, environmental, and energy requirements 
associated with the work they perform.  Personnel shall speak, read, and 
comprehend English to the extent that they can perform the contract 
requirements and comply with installation emergency procedures. 

2.7.2.1 Employee Certification 
and Training 

The Contractor shall maintain personnel certification, training, and 
licensing records for employee requirements specified herein and within 
all technical annexes/sub-annexes.  Certification, training, and licensing 
records shall be kept current and on file for the duration of the contract 
including all option periods.  Records shall be made available for 
Government review within four hours of request. 

2.7.2.2 Employee Appearance The Contractor shall ensure that all employees present a professional 
appearance that is appropriate for their position.  The KO reserves the 
right to determine the acceptability of any clothing worn.  All 
Contractor/subcontractor employees working under this contract shall be 
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identified by a distinctive nameplate, emblem, or patch attached in a 
prominent place on an outer garment.  Employee identification shall not 
be substituted for station required passes or badges. 

2.7.2.3 Employee Conduct Contractor employees shall conduct themselves in a proper, efficient, 
courteous and businesslike manner. 

2.7.2.4 Identification as 
Contractor Employee 

Contractor employees shall identify themselves as Contractor personnel 
by introducing themselves or being introduced as Contractor personnel 
and displaying distinguishing badges or other visible identification for 
meetings with Government personnel.  All Contractor employees shall 
appropriately identify themselves as contractor employees in telephone 
conversations and in formal and informal written correspondence. 

2.7.2.5 Removal of Employees The Contractor shall remove from the site any individual whose continued 
employment is deemed by the KO to be contrary to the public interest or 
inconsistent with the best interests of National Security. 

2.7.3 Enterprise-wide 
Contractor Manpower 
Reporting Application 
(eCMRA) 
 

The Contractor shall report all contractor labor hours (including 
subcontractor labor hours) required for performance of services provided 
under this contract via a secure data collection site.  The contractor is 
required to completely fill in all required data fields using the following 
web address:  https://doncmra.nmci.navy.mil. 
 
Per Section F, reporting inputs will be for the labor executed during the 
period of performance during each Government fiscal year (FY), which 
runs October 1 through September 30.  While inputs may be reported any 
time during the FY, all data shall be reported no later than October 31 of 
each calendar year.  Contractors may direct questions to the help desk, 
linked at https://doncmra.nmci.navy.mil. 

2.8 Security Requirements The Contractor shall comply with all Federal and local security statutes, 
regulations, and requirements.  The Contractor shall become acquainted 
with and comply with all Government regulations as posted, or as 
requested by the KO when required to enter a Government site.  The 
Contractor shall ensure that all security/entrance clearances are obtained. 

2.8.1 Employee Listing The Contractor shall maintain a current Employee List and submit per 
Section F.  The list shall include employee’s name, supervisor, company, 
and level of security clearance. 

2.8.2 Vehicles The company name shall be displayed on each of the Contractor's vehicles 
in a manner and size that is clearly visible.  Vehicles shall meet all other 
requirement such as safety standards, and shall carry proof of insurance 
and registration, if applicable. 

2.8.3 Passes and Badges All Contractor employees shall obtain the required employee and vehicle 
passes.  Each employee shall wear the Government issued badge over the 
front of the outer clothing.  When an employee leaves the Contractor's 
service, the employee's Passes and Badges shall be returned within 10 
calendar days. 

2.8.4 Access to Buildings The Contractor shall provide NAMRU-2 24 hour access to the freezer 
support facility.  The Contractor shall provide NAMRU-2 two duplicate 
sets of keys to provide access to all locks including; main gate, building 
door(s), generator access and any other locked areas outlined in this 
statement of work. 

2.8.5 Access Arrangements Not applicable. 
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2.8.5.1 Escort Arrangement for 

Secured Areas 
Not applicable. 

2.9 Contractor Safety 
Program 

The Contractor shall develop and implement a Safety Program detailing 
how the Contractor plans, staffs, performs, and controls all safety practices 
while delivering best value services to the Government without any 
accidents or mishaps.  The Contractor’s safety program shall comply with 
all safety standards identified in the U.S. Army Corps of Engineers Safety 
and Health Requirements Manual, EM 385-1-1 and Public Law 91-596, 
Occupational Safety and Health Act. 

2.9.1 Accident Prevention 
Plan (APP) 

The Contractor shall develop and implement a site Accident Prevention 
Plan (APP).  The APP shall be prepared by the Contractor’s SSHO and 
shall be followed by all Contractor employees, subcontractors, and 
vendors at each service site. 
 
For multi-function/BOS/single function Facility Investment contracts – 
“The APP shall follow the format and include all elements addressed in 
Appendix A of EM 385-1-1.  The APP shall incorporate Activity Hazard 
Analyses (AHAs) and Occupational Risk and Compliance Plans and 
Programs that are relevant to the site specific hazards and controls for 
each activity and type of work that may be encountered in the 
performance of this contract. 
 
The Contractor shall submit an APP for acceptance per Section F.  The 
Contractor shall review, update, and submit revisions to the APP 
whenever a change in work conditions, hazards, or activities occur.  
Submittal of the APP shall include Activity Hazard Analyses (AHAs) and 
Occupational Risk and Compliance Plans and Programs as specified 
below. 

2.9.2 Activity Hazard 
Analysis (AHA) 

The Contractor shall prepare Activity Hazard Analyses (AHAs) for all 
applicable common recurring work activities performed under this 
contract.  AHAs for recurring work shall be submitted with the APP and 
shall be updated as work activities or conditions change and additional 
AHAs prepared as new work activities are required.  AHAs for non-
recurring and one-time work occurrences shall be submitted at least two 
working days prior to start of work.   
 
AHAs shall follow format of Figure 1-2 of EM 385-1-1 and shall explain 
the following as detailed in the EM 385-1-1: 

 The steps of the service process; 
 Identify potential hazards that exist as a result of the Contractor’s 

service process within the environment; 
 Measures or plans of actions to safely remove potential hazards 

away from people in and around the service process and 
environment; 

 Specific materials and equipment necessary to safely remove 
potential hazards away from people in and around the service 
process and environment; 

 Inspection requirements to assure service activity is safe; and 
 Training of service personnel to be aware of potential hazards 
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and measures or plans of actions to be used to remove hazards 
from service environment. 

 
During performance of services, the SSHO shall periodically review the 
AHA at each service site and for each sub-annex to assess the 
effectiveness of the Contractor’s overall APP.  If changes to the AHAs are 
required, such changes shall be submitted to the KO for review and 
acceptance. 

2.9.3 Occupational Risk and 
Compliance Plans  

The Contractor shall develop, provide and implement occupational risk 
and compliance plans, as specified below, as necessary for the situation or 
types of work to be performed under this contract.  These plans shall be 
submitted with the APP and shall be updated as situations change.  
Additional plans as referenced in Appendix A of EM 385-1-1 shall be 
developed as applicable when new types of work are required under this 
contract.   

2.9.3.1 Alcohol and Drug 
Abuse Prevention Plan 

The Contractor shall develop an alcohol and drug abuse prevention plan to 
explain how it will satisfy the drug-free work force requirement as stated 
in DFARS Clause 252.223-7004 and include elements addressed in 
paragraph 01.C.02 of EM 385-1-1. 

2.9.3.2 Asbestos Abatement 
Plan 

The Contractor shall develop an asbestos abatement plan, as applicable, to 
include elements addressed in paragraph 06.B.05 of EM 385-1-1. 

2.9.3.3 Chemical Hazard 
Communication 
Program 

The Contractor shall develop a project-specific chemical hazard 
communication program to include elements addressed in paragraph 
06.B.01 of EM 385-1-1and 29 Code of Federal Regulations (CFR) 
1910.120 or 1926.59 requirements. 

2.9.3.4 Confined Space 
Program 

The Contractor shall develop an activity/site-specific confined space 
program to include elements addressed in paragraph 34.A of EM 385-1-1 
and comply with relevant requirements in 29 CFR 1910, 29 CFR 1915, 
and 29 CFR 1926, and any other Federal and local regulatory standards. 

2.9.3.5 Emergency Response 
Plans 

The Contractor shall develop emergency response plans to ensure safe 
evacuation and personnel safety in the event of fire or other emergency 
that include elements addressed in paragraphs 01.E, 03.A, 03.D, and 
19.A.04 of EM 385-1-1. 

2.9.3.6 Fall Prevention and 
Protection Plan 

The Contractor shall develop a site specific fall prevention and protection 
plan to protect and prevent its service workers from falling from heights of 
1.8m (6 feet) or more.    This plan shall include elements addressed in 
paragraph 21.C of EM 385-1-1 and ANSI A10.32, ANSI Z359.1, and 
ANSI/ASSE A10.34.  A competent person for fall protection shall prepare 
and sign the plan. 

2.9.3.7 Fire Prevention 
Program 

The Contractor shall develop a fire prevention program to include a fire 
prevention plan and annual survey to include elements addressed in 
paragraph 06.C and 09.A of EM 385-1-1, NFPA 10, NFPA 241, NFPA 
51B, NFPA 70, and NFPA 70E. 

2.9.3.8 Hazardous Energy 
Control Program 

The Contractor shall develop a hazardous energy control program to 
include elements addressed in paragraph 12.A.12 of EM 385-1-1. 

2.9.3.9 Health Hazard Control 
Program and Hazard 
Communication 
Program 

The Contractor shall develop a project-specific health hazard control 
program and chemical hazard communication program to include 
elements addressed in paragraphs 06.A and 06.B of EM 385-1-1 and 29 
Code of Federal Regulations (CFR) 1910.120 or 1926.59 requirements. 
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2.9.3.10 Heat/Cold Stress 

Monitoring Plan 
The Contractor shall develop a heat/cold stress monitoring plan to include 
elements addressed in paragraph 06.I.02 of EM 385-1-1. 

2.9.3.11 Lead Compliance and 
Abatement Plan 

The Contractor shall develop a lead compliance and abatement plan to 
include elements addressed in paragraph 06.B.05 of EM 385-1-1 and 29 
CFR 1910.1025 and 29 CFR 1926.62. 

2.9.3.12 Respiratory Protection 
Program 

The Contractor shall develop a respiratory protection program to include 
elements addressed in paragraph 05.G of EM 385-1-1 and the OSHA’s 
respiratory protection standard specified in 29 CFR 1910.134. 

2.9.3.13 Site Sanitation Plan The Contractor shall develop a site sanitation plan to include elements 
addressed in Section 2 of EM 385-1-1. 

2.9.4 Accident and Damage 
Reporting 

The Contractor shall notify the Contracting Officer as soon as practical, 
but no more than four hours after any accident meeting the definition of 
Recordable Injuries or Illnesses or High Visibility Accidents, property 
damage equal to or greater than $2,000, or any Weight Handling 
Equipment (WHE) accident.  Within notification include Contractor name; 
contract title; type of contract; name of activity, installation or location 
where accident occurred; date and time of accident; names of personnel 
injured; extent of property damage, if any; extent of injury, if known, and 
brief description of accident (to include type of equipment used, PPE used, 
etc.).  Preserve the conditions and evidence on the accident site until the 
Government investigation team arrives on-site and Government 
investigation is conducted. 
 
The Contractor shall conduct an accident investigation for recordable 
injuries and illnesses, for accidents requiring Medical Treatment, property 
damage accidents resulting in at least $20,000 in damages, and near 
misses as defined in EM 385-1-1, to establish the root cause(s) of the 
accident.  The Contractor shall complete the applicable NAVFAC 
Contractor Incident Reporting System (CIRS), and electronically submit 
via the NAVFAC Enterprise Safety Applications Management System 
(ESAMS) per Section F.  Required or special forms are provided within 
the Forms in J-0200000-03. 
 
For a near miss, the Contractor shall complete the applicable 
documentation in NAVFAC Contractor Incident Reporting System 
(CIRS), and electronically submit via the NAVFAC Enterprise Safety 
Applications Management System (ESAMS) per Section F. 

2.9.4.1 Accident Reporting and 
Notification Criteria 

The following criteria and definitions apply to the accident reporting 
requirements specified above: 
 
Recordable Injuries or Illnesses.  Any work-related injury or illness that 
results in: 

1) Death, regardless of the time between the injury and death, or the 
length of the illness; 

2) Days away from work (any time lost after day of injury/illness 
onset); 

3) Restricted work; 
4) Transfer to another job; 
5) Medical treatment beyond first aid; 
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6) Loss of consciousness; or 
7) A significant injury or illness diagnosed by a physician or other 

licensed health care professional, even if it did not result in (1) 
through (6) above. 

 
High Visibility Accident. Any mishap which may generate publicity or 
high visibility. 
 
Medical Treatment. Treatment administered by a physician or by 
registered professional personnel under the standing orders of a physician. 
Medical treatment does not include first aid treatment even through 
provided by a physician or registered personnel. 

2.9.5 Fire Protection The Contractor shall know where fire alarms are located and how to 
activate them.  The Contractor shall handle and store all combustible 
supplies, materials, waste and trash in a manner that prevents fire or 
hazards to persons, facilities, and materials. 

2.9.6 Monthly On-Site Labor 
Report  

The Contractor shall submit a Monthly On-Site Labor Report per Section 
F.  This report is a compilation of employee-hours worked each month for 
all site workers, both prime and subcontractor. 

2.9.7 OSHA Citations and 
Violations 

The Contractor shall correct violations and citations promptly and provide 
a copy of each OSHA citation and OSHA report with written OSHA 
Citations and Violations Corrective Action Report per Section F. 

2.9.8 Safety Inspections and 
Monitoring 

The Contractor shall conduct inspections of its work areas, job sites, and 
work crews every day work is being performed to ensure that all 
Contractor operations are being conducted safely.  These inspections shall 
ensure:   

 The site is safe and free of job-site hazards  
 Proper PPE is being utilized and worn.  
 Safe work practices and processes are being followed. 
 Workers are familiar with the hazards covered in the respective 

AHA for that work activity.  
 All equipment and tools are in good condition and being used 

safely. 
 
The Government reserves the right to inspect and monitor Contractor 
operations for safety compliance.  In general, the Government approach 
will be to conduct Performance Assessment on the quality and 
effectiveness of the Contractor’s safety program.   The Government 
reserves the right to stop any work activity when it deems danger is 
imminent.  Contractor personnel shall work in a safe manner and comply 
with all applicable safety regulations.  The Contractor shall be subject to 
safety inspections of its work sites by the Government.  Contractor safety 
records shall be available to the KO upon request. 
 
Whenever the KO becomes aware of any safety noncompliance or any 
condition which poses a serious or imminent danger or hazard to the 
health or safety of the public or Government Personnel, the KO will notify 
the Contractor orally, with written confirmation, and request immediate 
corrective action.  This notice, when delivered to the Contractor’s 



Amendment 0003 
Rev 24 Dec 2014 

 
PERFORMANCE WORK STATEMENT (PWS) 

SECTION C 
ANNEX 0200000 – Management & Administration 

 

Page 20 of 25 
 

0200000 - Management and Administration 
Spec Item Title Description 

representative or SSHO, shall be deemed sufficient notice of 
noncompliance and that corrective action is required.  After receiving this 
notice, the Contractor shall immediately take corrective action.  If the 
Contractor fails, delays, or refuses to promptly take corrective action, the 
KO may issue a stop work order for all or part of the services or work 
until satisfactory corrective action has been taken.  Whenever such a stop 
work order has been issued, the Contractor shall waive all equitable 
adjustments to the contract related to the stop work ordered issued.  The 
Contractor shall include this requirement in all of its subcontracts and 
vendor contracts in support of contract safety. 

2.9.9 Safety Certification The Contractor shall submit copies of all the required Federal and industry 
Safety Certifications for work performed under this contract per Section F.   
These certifications shall be kept up to date by the Contractor.  The 
Contractor shall submit new versions of certifications as the old 
certifications expire.  No work, that requires a certification, shall start 
without a valid and approved certification. 

2.9.10 Safety Apparel on 
Jobsites 

The Contractor personnel shall wear appropriate high-visibility safety 
apparel (garment, vest, or harness of retro-reflective and fluorescent 
material) meeting ANSI/ISEA 107-2004 requirements.  Appropriate 
garment shall be based on the worker hazards and tasks, complexity of the 
work environment or background, and vehicular traffic and speed.  As a 
minimum, the Contractor personnel shall wear ANSI/ISEA 107-2004 
Class I compliant apparel. 

2.10 Environmental 
Management and 
Sustainability 

The Contractor shall perform work under this contract consistent with the 
following Environmental Management System (EMS) goals and policy. 
Goals: 

 Reduce purchase and use of toxic and  hazardous materials; 
 Expand purchase of green products and services; increase 

recycling; 
 Reduce energy and water use; 
 Increase use of alternative fuels and renewable energy; 
 Integrate green building concepts in major renovations and new 

construction; 
 Prevent pollution at the source; and 
 Continual improvement. 

Policy: 
 Protect public health and the environment by being an 

environmentally responsible member of the community; 
 Preserve our natural, historic and cultural resources; 
 Conserve natural resources by reducing what we discard, reusing 

items, and recycling materials, which includes purchasing 
products made from recycled materials; 

 Integrate sound environmental practices into all our operations 
and business decisions; Integrate environmental protection 
requirements and pollution prevention initiatives into the early 
planning, design and procurement of facilities, equipment and 
material, as well as the planning and implementation of military 
training activities; 

 Prevent or minimize pollution at its source as we seek out ways 



Amendment 0003 
Rev 24 Dec 2014 

 
PERFORMANCE WORK STATEMENT (PWS) 

SECTION C 
ANNEX 0200000 – Management & Administration 

 

Page 21 of 25 
 

0200000 - Management and Administration 
Spec Item Title Description 

to eliminate or further minimize use of hazardous materials and 
generation of hazardous waste; 

 Maintain a sound partnership with regulatory agencies to sustain 
our compliance with existing and new environmental laws and 
regulations; 

 Enhance our program as we develop and implement an 
Environmental Management System; and 

 Adhere to this policy, remind one another to do so, and ensure 
that our entire community knows this is our policy by our actions 
as well as our words. 

 
The Contractor shall maintain monitoring and measurement information to 
address the EMS goals and policy and provide the EMS Goals and Policy 
Measurement Information to the KO when requested.  In the event an 
EMS nonconformance or environmental noncompliance associated with 
the contracted services, tasks, or actions occurs, the Contractor shall take 
corrective and/or preventative actions, assume legal and financial liability 
for the noncompliance, and take corrective action immediately to remedy 
the noncompliance.  The Contractor shall ensure that its employees are 
aware of their roles and responsibilities under the EMS and how these 
EMS roles and responsibilities affect work performed under the contract. 

2.10.1 Energy Management 
Program 

The Contractor shall comply with NAMRU-2’s energy management 
program.  Per Section F, the Contractor shall submit monthly energy and 
water consumption information. 
 

2.10.1.1 Energy Efficient 
Products 

The Contractor shall use life-cycle cost analysis in making decisions about 
investments in products, services, construction and other projects to lower 
Federal Government’s costs and reduce energy consumption.  The 
Contractor shall elect lifecycle cost effective Energy Star and other 
energy-efficient products when acquiring energy-using products.  For 
product groups where Energy Star labels are not yet available, select 
products that are in upper 25 percent of energy efficiency as designated by 
the Federal Energy Management Program.  Use of high energy consuming 
tools or equipment is subject to approval by the KO prior to use. 

2.10.2 Environmental 
Protection 

The Contractor shall comply with the Overseas Environmental Baseline 
Guidance Document (OEBGD) and applicable local laws, regulations, and 
permit requirements.  The requirements in the “Drinking Water” chapter 
of the OEBGD are not applicable for NAMRU-2’s Freezer Support 
Facility if the facility’s water is supplied by the local municipal water 
system and meets local drinking water standards.  All environmental 
protection matters shall be coordinated with the KO.  Inspection of any of 
the facilities operated by the Contractor may be accomplished by the 
Installation Environmental Protection Coordinator, or authorized officials 
on a no-notice basis during Government regular working hours.  The 
Contractor shall comply with the instructions of the cognizant Navy 
Medical Department with respect to avoidance of conditions which create 
a nuisance or which may be hazardous to the health of military or civilian 
personnel.  The Contractor is responsible for ensuring that its employees 
receive applicable environmental and occupational health and safety 
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training, and are kept up to date on regulatory required specific training 
for the type of work to be conducted onsite.  All on-site Contractor 
personnel, and their subcontractor personnel, performing tasks that have 
the potential to cause a significant environmental impact shall be 
competent on the basis of appropriate education, training or experience. 

2.10.2.1 ODS Requirements for 
Refrigerant Recycling 

The Contractor shall manage refrigerants/ozone depleting substances 
(ODS) in accordance with the OEBGD and applicable local laws, 
regulations, and permit requirements. 

2.10.2.2 Non-Hazardous Waste 
Disposal 

The Contractor shall dispose all wastes in accordance with the OEBGD 
and applicable local laws, regulations, and permit requirements.   
 
All non-hazardous, non-regulated debris and rubbish resulting from the 
work under this contract excluding recyclable materials shall be disposed 
of at appropriate off installation waste handling facilities. 
 
All regulated, non-hazardous waste shall be disposed of in accordance 
with the OEBGD and applicable local laws, regulations, and permit 
requirements. 

2.10.2.3 Hazardous Waste 
Disposal 

The Contractor shall dispose of all hazardous waste in accordance with the 
OEBGD and applicable local laws and regulation.  No disposal of 
hazardous waste onboard the installation is allowed. 

2.10.2.4 Spill Prevention, 
Containment, and 
Clean-up 

The Contractor shall prevent, contain, clean up, and report all spills on 
Government property caused by the Contractor, in a manner that complies 
with the OEBGD and applicable local laws and regulations at no 
additional cost to the Government. 

2.10.2.5 Hazardous Material 
Management 

The Contractor shall receive approval from the KO prior to bringing 
hazardous material on Government Property or prior to any other use in 
conjunction with this contract.  For approval to use any hazardous 
material, allow a minimum of 10 working days for processing the request.  
The Contractor shall post Material Safety Data Sheets (MSDS) at the 
worksite where the products are being used.  Should the Government 
determine that a chemical the Contractor will use needs to be tracked; the 
Government may direct the Contractor to submit additional information in 
order to fulfill reporting requirements. 
 
The Contractor shall ensure that procedures are in place to deal with 
hazardous materials, pursuant to the FAR Clause 52.223-3, 
HAZARDOUS MATERIAL IDENTIFICATION AND MATERIAL 
SAFETY DATA.   

2.10.2.6 Protection of 
Endangered and 
Threatened Species 
(Flora and Fauna) 

The Contractor shall not disturb endangered and threatened species and 
their habitat.  The Contractor shall carefully protect in-place and report 
immediately to the KO endangered and threatened species discovered in 
the course of work.  The Contractor shall stop work in the immediate area 
of the discovery until directed by the KO to resume work. 

2.10.2.7 Noise Control The Contractor shall comply with the OEBGD and applicable local laws, 
ordinances, and regulations relative to noise control. 

2.10.2.8 Salvage Not applicable. 
2.10.2.9 Asbestos Containing 

Material (ACM) 
Asbestos containing insulation, flooring, and other building materials may 
be encountered by the Contractor during the performance of work under 
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this contract, and the Contractor shall remain alert to this possibility.  If 
ACM is encountered or suspected in the performance of work, the 
Contractor shall avoid removing, sanding, abrading, or disturbing the 
material.  The Contractor shall verbally notify the KO within one hour and 
follow-up with written ACM Notification within 24 hours. 

2.10.3 Sustainable 
Procurement and 
Practices 

The Contractor shall develop, submit, and implement a Sustainable 
Procurement and Practices Plan per Section F.  This plan shall identify 
how the Contractor will comply with the OEBGD and applicable local 
laws and regulations.  The plan shall specifically address the following 
components: 
 

 Recycled Contents Products 
 Energy/Water efficiency 
 Energy Efficient Tools and Equipment 
 Alternate Fuels and Alternate Fuel Vehicles 
 Biobased Products 
 Non-Ozone Depleting Products 
 Environmental Preferred Products and Services 
 Low/Non-Toxic and Hazardous Materials 

 
The Contractor shall submit an annual Sustainable Delivery of Services 
Report per Section F. 

2.10.3.1 Environmentally 
Preferable Products 

The Contractor shall procure and use products that are energy-efficient 
(Energy Star or Federal Energy Management Program (FEMP)-
designated), water efficient, bio-based, environmentally preferable (e.g., 
Electronic Product Environmental Assessment Tool (EPEAT)-registered), 
non-ozone depleting, contain recycled content, or are non-toxic or less 
toxic alternatives, where such products and services meet performance 
requirements. 

2.10.3.2 Use of Recovered 
Materials 

The Government has an affirmative procurement program to promote the 
purchase of products containing recovered materials.  The intent is to 
reduce the solid waste stream and conserve natural resources by 
establishing markets for recycled content products and encouraging 
manufacturers to produce quality products containing recovered materials.  
Participate in this program by using, for Environmental Protection Agency 
(EPA) designated items, recovered materials to the maximum extent 
practicable without jeopardizing the intended end use of the item.  The 
percentage of recovered materials content levels for use in the 
performance of this contract will be, at a minimum, the amount 
recommended in the EPA Comprehensive Procurement Guideline (CPG) 
Product Index website 
(http://www.epa.gov/epawaste/conserve/tools/cpg/index.htm).   
 
Use of EPA designated products is not required for products that are either 
not available within a reasonable period of time, are not available at a 
reasonable price, are not available from a sufficient number of sources to 
maintain a satisfactory level of competition, or fail to meet performance 
standards based on technical verification.  EPA designation of products is 
an on-going process.  Listings of EPA designated products containing 
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recovered materials are found in 40 CFR 247. 
2.10.3.3 Use of Biobased 

Products 
The Contractor shall make maximum use of biobased products in 
accordance with the FAR Clause 52.223-2 -- AFFIRMATIVE 
PROCUREMENT OF BIOBASED PRODUCTS UNDER SERVICE 
AND CONSTRUCTION CONTRACTS.  Information about these 
products is available at http://www.usda.gov/biopreferred. 

2.11 Disaster Preparedness The Contractor shall comply with the installation's Contingency 
Instruction, contingency response plan. The Contractor shall support the 
installation contingency response plan as directed by the KO. 

2.11.1 Tropical Cyclone 
Condition of Readiness 
(TCCOR) 

The Contractor shall prepare an Action Plan per Section F for each 
tropical cyclone condition of readiness (TCCOR).  J-0200000-04 shows 
the TCCOR definitions.  The KO will notify the Contractor of the 
readiness condition declared by the authority.  When TCCOR THREE is 
declared and until ALL CLEAR is declared, the Contractor shall contact 
the KO and the NAMRU-2 Contracting Officer’s Representative (COR) 
regarding utilities and facilities conditions and provide action status 
reports. 

2.12 Technical Library The Contractor shall work with the Government to establish a technical 
library.  Libraries shall include facility drawings, operation & maintenance 
manuals, warranties, Government publications, record drawings and other 
appropriate material. 
 
The Contractor shall continually update library material to ensure all data 
is current, complete, accurate and suitable for intended use. The 
Contractor shall monitor the use of the libraries to ensure materials are 
returned and data integrity is not compromised.  The Contractor shall 
maintain the libraries until completion or termination of the contract and 
make the libraries available for inspection by prospective offerors for 
successive contracts.  The technical library contents are the property of the 
Government and shall be turned over to the KO upon completion or 
termination of the contract. 

2.13 Warranty Management Prior to performing repair work, the Contractor shall report to the KO any 
defect in workmanship, material, or parts, and any improper installation of 
equipment and components that are covered by a warranty.  The 
Contractor is responsible for knowing which equipment and components 
are covered by the original warranty and the warranty duration.  The KO 
will provide available warranty documents. 

2.14 FFP Work Procedures  
2.14.1 Notification to the 

Government for Work 
Above the FFP 
Limitations 

The Contractor is fully responsible for work up to the FFP limits.  FFP 
limits are specified in subsequent annexes or sub-annexes.  When work is 
expected to exceed the FFP limits, the Contractor shall notify the KO 
within one hour of identification for further direction.  The Government 
may issue a modification or accomplish the work by means other than this 
contract. 

2.14.2 FFP Exhibit Line Item 
Numbers (ELINs) 

Not applicable. 

2.15 Mobilization Plan and 
Mobilization 

The Contractor shall prepare and execute a Mobilization (Phase-In) Plan 
per Section F.  The Mobilization Plan shall describe the processes by 
which the Contractor will: 
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(a) Identify, assemble, and organize his key employees and other 
employees (including sub-contractors and suppliers), equipment, 
vehicles, supplies and material 

(b) Indoctrinate, train, position, and deploy the above elements on-
site or at their appropriate supporting locations. 

(c) Begin and complete all Phase-In operations necessary to assume 
full and complete operational responsibility for providing 
services under the contract.  Mobilization Phase-in tasks include 
making contacts with interim service providers and working 
together with them in a coordinated fashion to have the right 
information exchanges, meetings, inventories and related actions 
aimed at the eventual transfer and assumption of full 
responsibility to the Contractor under this contract.  Interim 
service providers may include other contractors or sub-
contractors, Government employees, or Defense Uniformed 
personnel. 

 
The Contractor shall submit his completed Mobilization Plan to the KO 
for Government review, feedback and clarifications if any, and approval 
per the agreed date between the Government and Contractor.  When 
directed, the Contractor shall commence his approved Mobilization Plan 
and achieve full operational responsibility for services as specified in the 
PWS. 

2.16 Demobilization Plan 
and De-mobilization 
 

When requested and per Section F, the Contractor shall prepare and 
execute a De-Mobilization (Phase-Out) Plan.  The De-Mobilization Plan 
shall describe the processes by which the Contractor will logically and 
reasonably transfer responsibility for services to another entity (i.e., Public 
Works Officer or other Entity), reduce and cease support services entirely, 
or a combination of these two courses of action for the entire set of 
services under the contract.  Included are: any remaining/backlogged 
maintenance and repair; cleaning; inventories; completion and turnover of 
records, logs, operating and maintenance manuals, keys and locks, etc. 
 
Within 10 days after receipt of all available and necessary de-mobilization 
requirements information, the Contractor shall submit his completed De-
Mobilization Plan to the KO for Government review, feedback and 
clarifications if any, and approval.  When directed, the Contractor shall 
commence his approved De-Mobilization Plan and transfer or cease 
responsibility for services as soon as possible, in accordance with the Plan. 

 


