Solicitation No. N62742-16-R-3600, Diego Garcia Base Operations Support (BOS) Services Contract

JL-8 Questions and Answers

H*
a;J’ (pizfee;te,neii.) Question Government Response
(04
Discussion: Section 3.2.1.8 (Syncrolift Operations) includes the
following language: The Contractor shall provide support for diving
operations when requested by the Port Operations Officer. The
Contractor shall submit Diving Plan and Diving Operations Risk
Assessment in support to any dry docking, undocking evolution, 1. The Contractor shall provide divers per Annex 0600000, 3.2.1.8
equipment maintenance & waterborne recovery effort. Performance of | Syncrolift Operations that states "The Contractor shall provide support
Diving S Cf work must be in compliance with applicable sections of EM-385-1-1 and | for diving operations when requested by the Port Operations Officer.
Iving support tor U.S. Navy Diving Manual. The Contractor shall submit Diving Plan and Diving Operations Risk
Syncrolift Operations Assessment in support to any dry docking, undocking evolution,
2 Question(s): equipment maintenance & waterborne recovery effort. Performance of

0600000 Port Operations
Spec Item 3.2.1.8 (page

21)

1. Does the Government (Navy) provide divers to support dry
docking/undocking operations or will divers be provided by the
contractor?

2. If Navy provided divers, and a dry docking operation is delayed due
to lack of government-provided diving support, will such delay result in
extension of the allowable vessel down time during emergency repairs
(for example tugboat allowable down time of 48 hours in Annex
0600000 Section 3.3.1)?

work must be in compliance with applicable sections of EM-385-1-1 and
U.S. Navy Diving Manual."

2. No. USG will not provide divers.
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Solicitation No. N62742-16-R-3600, Diego Garcia Base Operations Support (BOS) Services Contract

JL-8 Questions and Answers

MSC Riding Gangs

0600000 Spec Item 3.4
Military Sealift Command,
page 36

0600000-04 EQ

Discussion: 0600000 Port Operations Spec Item 3.4 Military Sealift
Command requires that the contractor provide “ship riding gangs” To
be provided 6 days per week excluding Sundays and Holidays.
06000000-04 EQ lists 17 personnel to be provided for “riding gang
support”.

Question(s):
1. Is the total requirement and composition by job classification
estimated to be 17 personnel as listed in O600000-04 EQ?

2. Do these personnel work as a single “gang” or do they divide into
work crews on different ships?

3. Only a single painting supervisor is listed as a requirement — does
this mean that it will be acceptable for independent work crews to be
deployed on separate ships without a supervisor?

1. Yes, per J-0600000-04 Estimated Quantities.

2. The personnel are divided into work crews on different ships,
consistent with Annex 0600000, Spec Item 3.4.

3. Contractors shall determine whether a supervisor is required for each
work group, depending on the type of work being accomplished.
Contractor shall comply with all Contract Safety references including
but not limited to EM385-1-1 and MSC Safety protocols.

Fuel Barges

1003000 POL Spec Item
1.1 page 2, and 3.1.2.3,
page 30

0600000-04 EQ Item 3.3.2

Discussion:

1030000 POL Spec Item 1.1 requires contractor to operate ship/barge
fueling and defueling operations.

1030000 POL Spec Item 3.1.2.3 indicates that barges are used for the
majority of ship refueling operations

J060000-04 EQ Item 3.3.2 indicates that GFE includes four non-
propelled fuel barges

Question(s):

1. Are the GFE fuel barges currently in use single skin barges? The Oil
Prevention Act of 1990 required phase out of all single skin oil barges
operating in U.S. waters by 2015.

2. While understanding that BIOT is not “U.S. Waters”, as these old and
single skin craft greatly increase the risk and magnitude of an oil spill,
does government intend to replace the single skin fuel barges?

1. The GFE fuel barges are single skin barges. Per NAVY Inspection &
Survey ( INSURVE), single hull fuel barges are allowed for OCONUS
fuel operations.

2. No.
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. N62742-16-R-3600, Diego Garcia Base Operations Support (BOS) Services Contract

0600000 Port Ops Crew
Boats

0600000 Spec Item 3.3.3
(page 33)

Discussion: 0600000 Port Operations Spec Item 3.3.3 (Crew Boats)
indicates that the contractor shall man and operate five contractor-
provided crew boats (page 33) and that the contractor-provided crew
boats shall be certified by the American Bureau of Shipping (ABS).

Question(s): When were the contractor-furnished crew boats last
certified and/or inspected by ABS or US Coast Guard?

USG will not provide the information. This information is considered
proprietary.

Contractor Generated
Standard Operating
Procedures0200000
Management &
Administration Spec Item
2.6.14 (page 23)

Annex 0200000 Management & Administration, Spec Item 2.6.14
indicates that information generated and/or collected by the Contractor
in the performance of this contract, in any media (e.g., electronic,
paper, etc.), is considered to be Government owned (i.e. is not
proprietary to the Contractor) and must be returned to the possession of
the Government at the completion of the contract. Question(s):1. Does
this mean that the incumbent contractor’s standard operating
procedures will be available, and could be provided upon request to the
follow-on contractor? We understand that new contactor is responsible
to generate own specific operating procedures but access to such
reference material would facilitate a smooth transition.

USG will not provide the information. This information is considered
proprietary.

Pre-existing Solid Waste
Issues

1800000 Spec Item 3.1.8
(page 16)

1503030 Spec Item 3.4.4
Monitoring of Closed
Landfill (page 19)

Discussion: 1800000 (Environmental) Spec Item 3.1.8 concerns the
conduct of contractor’s solid waste compliance oversight. 1503030
(Solid Waste) Spec Item 3.4.4 concerns contractor monitoring of closed
landfills (page 19)

Question(s): Will the government provide relief to new contractor for
any liability related to pre-existing conditions in the closed or active
landfills?

The USG may or may not provide relief to new contractor for any
liability related to pre-existing conditions in the closed or active landfills
depending on the facts and circumstances.

US/UK Agreement

Annex 0100, page 3 of 14,
Spec Item 1.4.6

Discussion:

Third paragraph indicates the agreement between US and UK will
expire in 2036 unless the US or UK provide notice of termination by
2014.

Question(s): Has either US or UK provided notice of termination?

No, at this time, there has been no notice of termination.
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JL-8 Questions and Answers

Potable Water

1. Please confirm that the proposals are to be for existing water
treatment capacity without regard to the new water treatment plant
planned in the current on-going MILCON project.

2. Please indicate when this MILCON project is planned to be

Annex 1606000 has been updated and issued in this Amendment

9 Annex 1606000 - Water, completed. (0003). Distribution shall be per Annex 1606000 Spec Item 3.1.3.
Spec Item 1.1, page 2 of
29 3. Will the new water treatment facility be capable of producing water in
accordance with all applicable water standards or will potable water
continue to be trucked to distribution tanks throughout the island?
Telephone Service
Provider
10 0100000 — General Please confirm that the private telephone service provider on DG is The private telephone service provider on DG is Sure. See revised
. Sure, rather than Cable and Wireless. Annex 0100000, Spec Item 1.4.12.3 Telephones.
Information, Spec ltem,
page 9 of 14, Spec Item
1.4.12.3 Telephones
Discussion:
Spec Item 2.7.7.2 discusses in detail the plan to migrate from existing 1. The Conditions Codes shown in J-0200000-03 table are not based
GFF housing to contractor-provided CLUs beginning third option year. on EM 385-1-1 and UFCs. However, the building (or location)
In the meantime, contractor housing is to be provided “as is” for Condition Index (Cl) numbers shown are based on the Navy's
contractor use. These units are required to meet fire and life safety Infrastructure Condition Assessment (ICAP) program as described in
standards at contractor expense. the CBMM Training Manual, per 2.3.17 ICAP Condition Assessments of
Condition of Government The condition codes shown in the J-0200000-03 table indicate ranging Dynamic Equipment in GFF.
Furnished Facilities from 36% to 82%, with most being in the 60s and 70s.
1 2. Per Annex 0200000, Spec Item 2.4.1, Government- Furnished

0200000, page 11 of 66,
Spec Item 2.4.1, J-
0200000-03

Question(s):
1. Are the condition codes shown in the J-table in accordance with EM
385-1-1 and relevant UFCs?

2. Is the government certifying the existing contractor living units meet
the minimum required safety and building standards?

3. Whose responsibility will it be to bring those units to the minimum
standard, government or contractor?

Facilities (GFF). "Government Furnished Facilities are facilities

e

3. Per Annex 0200000, Spec ltem 2.4.1, Government- Furnished
Facilities (GFF). "The Contractor will maintain and repair all Contractor
utilized GFF at Contractor expense and maintain GFF based upon
minimum safety and building standards including but not limited to
EM385-1-1 and relevant UFCs."
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. N62742-16-R-3600, Diego Garcia Base Operations Support (BOS) Services Contract

Government Furnished
Utilities

Discussion:
1. Spec item 2.4.2 indicates historical billing rates from FY05 — FY12,
however the table shows the date range is from FY10 — FY16.

2. The table shows Potable water rates of $5.53 but Non-Potable water
rates at $9.49.

12 0200000, page 12 of 66, Question(s): See revised J-0200000-12 in this Amendment.
spec item 2.4.2 and J- 1. Please confirm the table shows the rates from FY10-FY16.
0200000-12
2. It does not make sense that non-potable water would be
$3.96/KGAL, or 71% more expensive than Potable water. Please
confirm these rates for contractor use in calculating our costs over the
duration of the performance period.
Discussion:Last paragraph states the Contractor shall provide no less
than 3 months’ supply of start-up materials and consumable supplies to
satisfactorily perform the requirements of the contract. A review of the
items listed in the J-table cause concern about whether quantities of
Government Eurnished critical materials, withi_n the appro_priate shelf life, are indicated. 1. Yes, the Incumbent Contractor is required to provide the same 3
Materials0200, page 12 of Shortages Would_requne the winning contractor to fc_)r pay costly urgent months’ supply to the sucessor Contractor per N62_742-12-D-3§01,
13 66, Spec Item’2 43 J- or emergency shipment of these items. Example: Lines ASB-IP Anion Annex 0200000 Spec Item 2.4.3 Government-Furnished Materials
0260000_09 e Exchange resin and C-267 Cation Exchange Resin. Both of these are (GFM). 2. Yes, Annex 0200000 J-0200000-09 information is the most
long lead time items critical for potable water production. currently available data.
Question(s):1. Please confirm the Incumbent contractor is required to
provide the same 3 months’ supply to the winning proposer? 2. Can
the government please confirm that the quantities shown as being on-
hand represent 3 months’ supply?
G . Discussion: Several lines in the J Table refer to a “3601 List” for
overnment Furnished condition code
Equipment ' Per J-0200000-04 01 GFE 3601 OLD REF which is included in Annex
14 0200000 J Attachments. Refer to the revised Annex 0200000, J-

0200, page 12 of 66, Spec
Item 2.4.4., 3-0200000-04

Question(s):
Will the Government provide this 3601 list so contractors can determine
condition of GFE?

0200000 Table of Contents in this Amendment.
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. N62742-16-R-3600, Diego Garcia Base Operations Support (BOS) Services Contract

Contractor Furnished

Discussion:

1. Contractors are required to provide equipment necessary for contract
performance. Historically, the favored source of this equipment is the
Incumbent existing fleet. The current incumbent fleet is extremely old,
as evidenced by the extreme high mileage indicated on J-0200000-05.

2. There is significant risk to the Government that, in order to be

15 Equipment competitive, various proposers’ fleet assumptions will cause the inability | No, USG will not consider a plug number.
3-0200000-05 of contractor to perform the contract requirements.
Question(s):
1. Will the government consider providing a “plug number” for
Contractor fleet calculations to ensure even playing field and to ensure
the winning contractor has included sufficient fleet assets for successful
performance?
Discussion:
Second paragraph of this spec item requires Contractor-owned vehicles
Contractor Furnished to meet the same safety requirements established for Government N62742-12-D-3601 Annex 0200000, Spec Item 2.5 Contractor-
Equipment owned vehicles. Furnished Items states that "Contractor-owned vehicles and equipment
16 shall meet the same safety requirements established for the
0200, page 16 of 66, Spec | Question(s): Government owned vehicles and equipment and marked in accordance
Item 2.5 Given the extreme age and mileage of the Incumbent contractor fleet with base and Host Nation laws and regulations."
evidenced by J-0200000-05, does the government certify the existing
contractor fleet meets these safety requirements?
DG Regional Coordinator . .
Instructions Dlsc_ussmn. - . .
Multiple locations throughout the PWS require contractor compliance
ATTACHMENT - | D e o e e o
17 0200000-02 » giving 9 ) Yes, this will be made available in an upcoming Amendment.
REFERENCES & - .
TECHNICAL Question(s): - .
DOCUMENTS Will the Government distribute the DGREGCOORDINSTS available to

Multiple locations

all proposers?

N62742-16-R-3600
AMENDMENT 0003




Solicitation No. N62742-16-R-3600, Diego Garcia Base Operations Support (BOS) Services Contract
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CMMS

0200000 - Management
and Administration, page

Discussion:
PWS states that ICAP requirements for utilities and structures are still
under development.

No, additional Utilities ICAP (UICAP) requirements for utilities and

18 é%\%ﬁﬁnzﬂesc Item 2.6.7. structures will not be developed prior to 16 Aug 2016.
Computerized Question(s): Will these be developed before the 16 August 2016
?
Maintenance Management proposal due dates?
Systems (CMMS)
Quality Management
Plan/Water Conservation
Plan
Discussion:
gﬁgcfggihgsgﬁgﬁmzme The QM plan and the Water Conservation Plan are due as a deliverable
21 Spec Item 2.6 82 9 within 15 days after contract award. This will be before mobilization of
19 » oP e key personnel. No.
Quality Management (QM)
Plan Question(s): Will the government considered changing these
0200000 - Management requirements to be “Before Full Performance™?
and Administration, page
58, Spec Iltem 2.11.10
Water Conservation Plan
1. Per Annex 0200000 Spec Item 2.7.2.3 Site Safety and Health Officer
(SSHO) and Competent Person,"A Competent Person, per the EM385-
SSHO/Competent Person 1-1, one who can identify existing and predictable hazards in the
p . . . working environment or working conditions that are dangerous to
Please explain the requirement for the Competent Person. Can this be 2 .
20 : personnel and who has authorization to take prompt corrective
0200, page 26 of 66, Spec | the same person as the SSHO or designated alternate? limi hem."
ltem 2.7.2 3 measures to eliminate them.
2. The SSHO or designated alternate and Competent Person cannot
be the same person.
Discussion: This table requires the Wastewater Treatment Plant
US Citizen requirementJ- Ope_r_ator to be a US citizen. T_he requirement to haye an ORC or AORC Yes, Annex 1604000, Spec Item 2.2.1 Wastewater Treatment Plant
21 certified by a US State authority does not necessarily mean the person

0200000-14, page 2

must be a US citizen. Question(s):Please confirm the government
requires a US citizen in this position.

Operator requires a US citizen for the Waste Water Plant Operator .
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. N62742-16-R-3600, Diego Garcia Base Operations Support (BOS) Services Contract

Housing For All Other
Personnel

1. J-0200000-30, para N indicates showers shower be provided with
body soap and individual clean towels. Please confirm it is the
government intent that soap and towel service be provided.

2. J-0200000-31 requires significant construction, and specifies the

1. Yes, per J-0200000-30 Contractor Employee Living Facilities
Minimum Standards and Examples the Contractor shall provide soap
and individual clean towels.

2. There is no suitable approved source for gravel on-island.

22 0200, page 33 of 66, Spec .Ssliﬁ dhél)\,rerr?lzési;lilc)frzltléa:ztghrzrers::?:(gzlgeagg:omedir?(t)rt:écg gr'%verli:tg- Contractors must determine the best way to obtain and price the
Iltem 2.7.7.2; J-0200000- constr'uction materials? P ging pprop appropriate materials required to comply with Annex 0200000 Spec
30/31/32 and /33 ’ Item 2.7.7.2 Housing for All Other Personnel.
3. J-0200000-33 indicates one 1-person CLU for the entire camp. 3. Amendment 0002 J-0200000-33 shows that CLU is for the Priest.
Please specify whom the government envisions will occupy that unit.
Discussion: 1. Per Annex 0200000, Spec Item 2.7.7.4,Meals for Non-Management
Contractor Dining Facilit Para 2 requires Contractor Dining Facility to meet minimum applicable Personnel, "The Government will make facilities available in an “as-is”
9 Y UFC and EM385-1-1 standards. condition for Contractor’s use to operate a Dining facility for feeding its
0200000 - Management Question(s): employees.
23 and Administration, page '

35, Spec ltem 2.7.7.4.
Meals for Non-
Management Personnel

1. Does the Government certify that the existing facility meets these
requirements?

2. Please specify the condition of the existing Air Handling Units and
Refrigeration Units at the BOS Galley.

2. Offerors are referred to Annex 0200000, Spec Item 2.4.1, USG-
Furnished Facilities (GFF). "USG Furnished Facilities are facilities
available upon request for Contractor use and are provided “as is," to J-
0200000-03 Facilities and J-1501000-06 ICAP DG Dynamic Assets as
of July 20 2015.
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24

MAFTD and Structural Fire
Trainer availability

0402, page 17 and 18 of
29, Spec Items 3.2.3.1 and
3.2.34

Discussion:

These Spec items require contractor to meet crash rescue and
structural fire training requirements. The incumbent contract includes
use of Government furnished equipment Military Aircraft Fire Training
Device (MAFTD). In addition, the Incumbent has use of a Structural
Fire Training container. Both of these devices allow contractor to
conduct training on island without the need or expense of sending
personnel off-island for this training. These devices are not included in
Table J-0200000-04, Government Furnished Equipment.

Question(s): Can the government confirm these devices are available
for contractor use, or must proposal contain additional travel cost to
send personnel off-island?

Yes, the USG will make available the Military Aircraft Fire Training
Device (MAFTD) and Structural Fire Training container to the incoming
Contractor at no costs. The updated section showing the availability of
these items is in this Amendment 0003.

25

Fire Permits

0402, page 27 of 29, Spec
Item 3.3.10

Discussion:

The Performance Objective column for Spec Item 3.3.10 provides
apparent internal note: “Lloyd: need to rewrite these statements; i.e.“No
ops conducted ...”

Question(s):
1. Has this re-write occurred?
2. When can proposers expect to receive these re-written statements?

The Internal Note has been deleted and the statements have been
updated in Amendment 003.

26

Replacement Tugs

0600, page 26 of 43, spec
item 3.3.1, and J-0600000-
04

Discussion: PWS shows requirement for 2 tugs in operation and
requires replacement within 48 hours. In order to move a tug from
Singapore and install proper submarine fenders requires a minimum of
10 to 12 day. It is not possible for the contractor to meet the 48 hour
requirement.

Question(s):

1. Will the government consider changing the replacement requirement
to 12 days?

2. Or, will the government consider changing the number of tugs to
three to ensure DG mission capability is met?

1. USG will not change Tug replacement requirement to 12 days.
2. USG will not change the number of tugs to three.
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Fire and Emergency
Services

Requirement (Performance Objective) is to "provide pier standby, as
required by the Government, to ensure prompt response by emergency
personnel to minimize the risk of injuries and loss of life.”

Related Information column states "This service includes Pier Standby
for 1Q work."

This means that if Port Ops has an IDIQ (Non-Recurring Spec Item 4),
task order for a task, that Fire and Emergency (0402000) would be
required to provide support under Recurring Work (FFP).

Annex 0402000 Spec Item 3.2.2.6 Pier Standby - Harbor Ops has been

27 Sub-Annex 0402000 deleted and the updated section will be issued in Amendment 0003.
gpec Item 3.2.2.6 - Pler This is not the traditional or proper process to follow, if Port Ops has an
tandby - Harbor Ops
Page 17 IDIQ task order to perform, ALL support,_regardless of ‘_Sun—Annex
should be accounted under that task. This could potentially affect
Annex 15, to construct things dockside, Annex 10 to supply Stevedores
or Laborers, Annex 17 for BSVE needs and so on.
This is a dangerous precedent to set, and NAVFAC should clarify that
an |1Q task order should include ALL support required, regardless on
contributing Annex.
REP Solicitation Discussion: RFP provides two difference solicitation number_s within the | The SoI.icitation Number for this procurement is N62742-16-R-3600.The
NumberSF 33 page 1 box RFP. For example, page 1 of 99 shows N62742-16-R-3600 in box 3, footers in Attachment JB-2 has been revised to reference the correct
28 3Attachment JB- while footers in Attachments JB-2 an_d page 16 of Attac_hment \_]E—l Sol_icitation Number "N62742—16—R—3600."Attachm_er_1t JE-1 hqs_been
2Attachment JE-1, page 16 reference N62742-12-D-3601.Question(s): Please provide clarify the revised and now shows "N62742-17-D-3600." This is the anticipated
' difference and provide correct solicitation number reference. contract number. Note that Attchment JE-1 is a DRAFT.
Page I|m|ts_ for table of Please confirm that the table of contents, list of abbreviations, and . L .
contents, list of . S - No, the table of contents, list of abbreviations, and executive summary
29 executive summary are excluded from the page count limitations in

abbreviations, and
executive summary

Non-Cost Volume II.

are included from the page count limitations in Non-Cost Volume II.
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. N62742-16-R-3600, Diego Garcia Base Operations Support (BOS) Services Contract

Pesticides Use Sheets

1. Please confirm that the Planned Pesticide Use Sheets including
labels and SDS are required to be submitted with the proposal.

2. Please confirm that this requirement is outside of the 366-page limit

The Spec Item in question is found in Annex 1503020 Pest Control,
spec item 2.3.4.

1. Yes.

30 Annex 1503000 - Facility f .
Services , Spec Iltem 2.4.3 or Technical Proposal. L . . .
Pesticides, page 4 o . . _ 2. No, this is not outside the 366 page limit for the Technical Proposal.
' 3. Please clarify in which section of the Technical Proposal should the
sheets and labels be included. 3. This should be included in Factor E.
Discussion: Spec ltem 3 on page 11 States: "The Contractor shall
develop and submit (as a reviewable portion of the technical proposal)
an Operations, Maintenance and Test Plan (OMTP) for the entire NSF
Diego Garcia telecommunications system including all Navy-owned 1. Eactor E
Operations, Maintenance telephone switch, OSP copper and optical fiber distribution systems, ' '
and Test Plan premise cabling, and associated auxiliary equipment. The OMTP shall . . . .
be consistent with all standards, codes, orders and instructions listed @hi?]fes;;?egzca?xil;n\lﬁgluc:??hlrlegohnl;r?c?rztépsriliteyzsF()gggl) ':If]tg;r:ts'? dnes d
31 0304030, Telephone herein”

System and Services,
Spec Item 3 Recurring
Work

Question(s):

1. Where in the Technical Proposal should this be placed?

2. What are the page restrictions for such a large plan?

3. As only the incumbent could possible meet this requirement of: "for

the entire System,” this presents an unfair advantage to the incumbent.

Please clarify the requirement.

pages. Offerors are free to determine what they can include in their
Proposals as long as the 366 page limitation instructions are followed.

3. See #1 and #2 above.
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32

Factor A (Past
Performance) page count

Section L, page 10
(Amendment 0001),
paragraph L.6, Volume I,
A(1) and Factor A (page
11)

Discussion:

1. If an offeror proposes the maximum of ten projects with only a five
page limit, that equals half a page per project; this is not nearly enough
room to address the seven Section M evaluation factors for Factor A,
and will therefore make it more difficult for the evaluator.

2. There is currently no page allowance for CPARs evaluations.

3. The statement in Factor A, page 11 of Amendment 0001, to “Include
performance recognition documents” seems to indicate the actual
documents and not a list, as is described in the summary of breakdown
of page limits by factor.

Question(s):

1. Please clarify if the maximum amount of pages allowed for Factor A
is five (5), or if the maximum amount of pages allowed for each project
referenced is five pages. If an offeror proposes the maximum of ten
projects with only a five page limit, that equals half a page per project;
this is not nearly enough room to address the seven Section M
evaluation factors for Factor A, and will therefore make it more difficult
for the evaluator.

2. Please confirm that CPARs are excluded from page count.

3. Please confirm that the Government requests only a list of
performance recognition documents, and not the documents
themselves.

1. Per Factor A, the maximum amount of pages allowed is five (5)
pages.

2. Yes, CPARs are excluded from page counts.

3. Yes. The maximim amount of pages for performance recognition
documents is one.

33

Factor B (Corporate
Experience) page count

Section L, page 10
(Amendment 0001),
paragraph L.6, Volume I,
A(2)

Discussion:

If an offeror proposes the maximum of ten projects with only a five page
limit, they are left with half a page per project; this is not nearly enough
room to address the three Section M evaluation factors for Factor B, nor
is it enough room to address experience in the 32 subannexes, as we
must reference proposal page number(s) and paragraph(s) on
Attachment JL-7. These page limitations will make it extremely difficult
for an evaluator to effectively evaluate this factor.

Question(s):

1. Please confirm if the maximum amount of pages allowed for Factor B
is five (5), or if the maximum amount of pages allowed for each project
referenced is five pages.

1. Per Factor B, the maximum amount of pages allowed is five (5)
pages.
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Attachment JL-7 —
Corporate Experience
Worksheet

Section L, page 13

Discussion:

In two different places in the Notes for Factors A and B, the
Government states that projects must be “performed within the past five
(5) years preceding the issuance date of this solicitation.” The issuance
date of this solicitation was 6 May 2016, which would mean that
projects must be performed oN/After 6 May 2011. However, Attachment

The solicitation was posted on 6 May 2016. Therefore, use 6 May 2011
for relevancy purposes. Attachment JL-7, Column J was revised and

34 (Amendment 0001), JL-7, in column J, states that a project “Must be Completed After 11 now states that Period of Performance "must be completed after 6 May
paragraph L.6, Volume I, May 11." 11"
Factor B and page 11,
Notes for Factors A and B, | Question(s):
(2) and (5) 1. Please confirm which date should be used to relevancy purposes; 6
May 2011, or 11 May 2011.
SEHP0200000 - Yes, the Contractor shall include the cost of the SEHP in their proposal.
. L . Per Annex 0200000 Spec Item 2.7.7.2 Housing for All Other Personnel,
Management and Does the Contractor include the cost of the SEHP in its bid or is such a "during the mobilization, base and up to the end of the 2nd Option
35 Administration, pp. 33-34, proposal generated and negotiated after the award, but prior to Option Y

Spec Item 2.7.7.2 Housing
for All Other Personnel

year #3?

Period, the Contractor shall do the necessary planning and coordination
in preparation of providing Contractor housing beginning in the 3rd
Option period."
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36

SEHP

0200000 - Management
and Administration, pp. 33-
34, Spec Item 2.7.7.2
Housing for All Other
Personnel

« Paragraph 1, Page 33

0 What type of temporary swing spaces will the Government provide
during the 5-year construction period?

o0 Who is responsible for installing the temporary swing spaces
including utilities, personnel access, etc.?

o Will the Government allow the Contractor to transfer furnishings from
GFF slated to be demolished just prior to the demolition into the
temporary swing spaces?

o Who provides (purchases, funds, installs) furnishings for new CFF
permanent housing?

o Why would the Government stipulate Contractor required housing
standards then in the second to the last sentence in the paragraph state
their temporary swing spaces housing may not meet those standards?

1. Per Annex 0200000, 2.7.7.2 Housing for All Other Personnel, the
USG "will also make available temporary GFF to act as swing spaces
while the Contract works towards housing 65% of its workforce in
Contractor provided housing. Those temporary GFF will also be
provided to the Contractor in an “as-is” condition”. Refer to Annex
0200000 J-0200000-03 Facilities.

2. Per Annex 0200000, 2.7.7.2 Housing for All Other Personnel, “The
Contractor shall ensure current and future Contractor employee living
facilities (cantonments and villages for example) especially for non-
management personnel, whether it is Contractor or Government
provided, are habitable, safe, sanitary and meets at the minimum
applicable UFC and EM385-1-1 04.A.05 standards."

3. No. Per J-0200000-30 Contractor Employee Living Facilities
Minimum Standards and Examples, "f. Have standard furniture such as
beds, chairs, tables and suitable storage facilities (such as wall lockers
for clothing and personal articles) shall be provided in every room used
for sleeping purposes. Furniture shall be of quality deemed acceptable
by the USG as found in a US “Motel 6” or equivalent.”

4. The Contractor shall provide furnishings for new CFF permanent
housing per J-0200000-30 Contractor Personnel Living Facilities
Minimum Standards and Examples and J-0200000-31 General
Technical Requirements for CLUs.

5. Annex 0200000, 2.7.7.2 Housing for All Other Personnel has been
revised in Amendment 0003.
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SEHP

0200000 - Management

« Paragraph 2, Page 33

o Will the Contractor be allowed to develop and implement the SEHP
prior to Option Year #3 while still performing the reconstruction in a 5

1. No. Per Annex 0200000, Spec Item 2.7.7.2 the "SEHP shall outline
the Contractor’s approach for housing approximately 13% of its non-
management workforce in Contractor provided units per 12 month
Contract period beginning in the 3rd Option Period with the end goal of

37 gzdéAderzllr;E;:aztlc;n% gp. 33- consecutive year SEHP? housing 65% of its non-management workforce in Contractor provided
» P o housing at the end of the Contract".
Housing for All Other - . )
Personnel o] WlII the Government entertain a longer than 5-year reconstruction
period? 2. No. See #1 above.
SEHP « Paragraph 2, Page 34
0200000 - Management 1. Per Annex 0200000, Spec Item 2.7.7.2 the USG "will be responsible
38 | and Administration, pp. 33- 0 Who will physically demolish the existing GFF housing? for demolishing GFF taken offline including existing concrete slabs.
34, S_pec ltem 2.7.7.2 o Will the GFF housing demolition debris be disposed of on-island or 2. USG will be responsible for demolition debris.
Housing for All Other -
off-island?
Personnel
« Paragraph 3. Page 34 1. Per Annex 0200000, Spec Item 2.7.7.2, the USG "will be responsible
grapn s, Fag for demolishing GFF taken offline including existing concrete slabs."
0 Who will physically demolish the temporary swing spaces? 2. USG will be responsible for demolition debris.
SEHP . . . . .
o Will the temporary swing spaces demolition debris be disposed of on- 3. J-0200000-12 Historical Utility Billing Rates FY10-FY16 has been
h . 3 .
0200000 - Management island or off-island? updated in this Amendment 0003
39 and Administration, pp. 33-

34, Spec Item 2.7.7.2
Housing for All Other
Personnel

o What are the prevailing utilities rates (electricity, domestic water,
wastewater)?

o0 What are the prevailing land rates in BIOT?

o Will the CFF demolition debris for newly installed permanent housing
be disposed of on-island or off-island at the end of the contract?

4. There are no BIOT land rates.

5. Contractor demolition of any and all CFF shall follow Annex 0200000
Spec Items 2.11.1.1 Non-Hazardous Waste Disposal and 2.11.1.2
Hazardous Waste Disposal resulting from the work under this contract
which includes BIOT and USG Environmental regulations, Final
Governing Standards laws and references.
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SEHP

0200000 - Management

« Paragraph 5, Page 34

Per Annex 0200000, Spec Item 2.7.7.2, Housing for All Other
Personnel, the housing units are not permanent. The USG reserves

40 and Administration, pp. 33- | o Why is the Government requiring a higher level of furnishing quality the right to mandate Contract requirements as it sees fit as long as
34, Spec Item 2.7.7.2 for new permanent housing than is currently installed in existing such requirements do not conflict with BIOT and USG laws and
Housing for All Other housing? regulations.
Personnel
Yes. Per Annex 0200000, 2.7.7.2 Housing for All Other Personnel, the
SEHP0200000 - . : .
) . . USG "will also make available temporary GFF to act as swing spaces
Management and « Paragraph 6, Page 340 Will the Government provide temporary swing ) . - '
o9 . . h while the Contract works towards housing 65% of its workforce in
41 Administration, pp. 33-34, spaces to the Contractor in the event the Government decides to . . -
. - Contractor provided housing. Those temporary GFF will also be
Spec Item 2.7.7.2 Housing | replace GFF with new ones? ided to the C . e, dition” f
for All Other Personnel provided to the Contractor in an “as-is” condition”. Refer to Annex
0200000 J-0200000-03 Facilities.
Discussion: The seventh performance standard listed for Spec Iltem
Annex 1402000 3.1.1.1 Front Desk Operations, is “Sufficient quantity and variety of
Unaccompanied Housing Sundries are stocked to meet customers’ needs.” However, there is No, that requirement is not part of the Performance Objective.
nothing listed under “Related Information” to correspond to this However, the Sundries requirement has been added to C 1402000
42 C 1402000 standard. Unaccompanied Housing, page 6, Spec Item 3.1.1.1 Front Desk
Unaccompanied Housing, Operations, Related Information column and included in this
page 6, Spec Item 3.1.1.1 Question(s): Will the Government please clarify if stockage of sundries Amendment 0003.
Front Desk Operations at the front desk is part of the performance objectives of Spec Item
3.1.1.1?
G?]Z\izolrﬁogg%?j Housin Discussion: Spec Item 1.1, Concept of Operations, lists 15 total
P 9 buildings for Annex 1402000: 14 Unaccompanied Housing (UH)
C 1402000 buildings and 1 NGIS/UH combination building. However, Spec Iltem
Unaccompanied Housin 3.5, TV Antenna and Signal Distribution System, states that “the
age 6 Spec Items 1.1 9 existing community TV antenna and signal distribution system consist There are 27 buildings as follows: 13 NGIS, 12 UPH, and 2 NGIS/UPH.
43 page ©, 5p : of 27 antenna (1 per building)” which would indicate that there are, in 1402000 Unaccompanied Housing, Spec Item Spec Item 1.1, Concept

(Concept of Operations),
and 3.5 (TV Antenna and
Signal Distribution
System), and Attachment J
1402000 06 TV Ant Signal
Dist Sys.pdf

fact 27 buildings. In addition, Attachment J 1402000 06, TV Ant Signal
Dist Sys.pdf, lists a total of 27 buildings.

Question(s): Would the Government please clarify the number of
buildings for which the Contractor is responsible in Annex 1402000?

of Operations has been updated and included in this Amendment 0003.
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JL-8 Questions and Answers

. N62742-16-R-3600, Diego Garcia Base Operations Support (BOS) Services Contract

Asbestos Compliance
Oversight, Lead Base
Paint (LBP) compliance
oversight

Question(s):
1. Can the USG provide historical volumes of Asbestos removal and
disposal?

1. Asbestos received by Annex 1800000 for disposal is estimated as
follows:

2014 = 27,398 Ibs

2013 = 21,602 Ibs

2012 = 4,896 Ibs

44 2011 = 15,552 Ibs
Page 21, Spec item 3.1.12 | 2. Can the USG provide historical volumes of Lead Base Paint removal 2010 = 16,009 Ibs
(LBP) page 25, Spec item and disposal? The updated section is included in this Amendment 0003.
3.1.15
2. USG does not have this information.
1. Please confirm that the Planned Pesticide Use Sheets including
Pesticides Use Sheets labels and SDS are required to be submitted with the proposal.
45 Annex 1503000 - Facility 2. Please'conflrm that this requirement is outside of the 366-page limit Refer to the Answer for Question #30.
: for Technical Proposal.
Services , Spec Iltem 2.4.3
Pesticides, page 4 3. Please clarify in which section of the Technical Proposal the sheets
and labels should be included.
Contractor Furnished Item
16 0200000 - Management Can the USG provide the current contractor furnished vehicle list to USG will not provide the information. This information is considered

and Administration, page
16, Spec Item 2.5

industry with year, make, model, purchase price, and condition codes?

proprietary.
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47

Factor A: Past
Performance Project
Value(s)

Section L, page 86 - 88 of
387 (Amendment 0001),
paragraph L.6, Volume Il

Discussion: Factor A: Past Performance - The Offeror and team
members (e.g., subcontractors, JV partners, Mentor Protégé Partners,
etc.) shall demonstrate past performance in at least three (3) recent
relevant projects with a minimum value of approximately $50 million.
Projects with a value of $600 million will be considered more relevant.

(5) Projects must be stand-alone contracts or task orders, performed
within the past five (5) years preceding the issuance date of this
solicitation, which demonstrate its ability to perform the proposed effort.
The submission of information on a basic IDIQ contract will not be
considered. The Offeror must demonstrate in its proposal how a project
is relevant to this acquisition.

Standard practice on many “stand-alone contracts” is to place funding
or award option periods by Task Order or have each location and option
period as a Task Order. This is different than a Multiple Award or IDIQ
Task Order Contract where there is not set location or work assigned to
the base contract. Itis to be used to award Task Orders on an as need
basis.

Question:

Will the Government consider a stand-alone contract that has multiple
locations and or option periods awarded as Task Orders as a single
relevant project meeting the minimum value requirement?

No per Section L. Projects must be stand-alone contracts or task
orders, each with a minimum value of $50 million each.
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Government Furnished
Facilities — Contractor
Housing

Discussion:

0200000 Spec Item 2.7.7.2 page 33, indicates that contactor will be
responsible to provide housing for approximately 65% of non-
management workforce (estimated 1086 persons) by end of the
contract. This contractor-furnished new housing is to replace current
government furnished housing.

0200000 Spec Item 2.4.4 (Government Furnished Equipment) page 13
included the category government furnished, contractor replaced and
contractor titled equipment (similar to government furnished, contractor

Per Annex 0200000, Spec ltem 2.7.7.2, at the completion of the
Contract, the "Contractor shall be fully responsible for disposing of the

48 replaced and contractor titled housing) and includes the statement “the CLUs upon end of the Contract".
0200000 Spec Iltem 2.7.7.2 )
government reserves the right to purchase contractor replaced, . s
page 33 and Spec Item itled . h d of th fai K The section has been updated in this Amendment 0003.
2.4.4 page 13 contractor titled equipment at the end of the contract at fair market
o value.” No such provision is included in the requirement for contractor
replaced housing.
Questions:
What is government’s intent with regards to the government-furnished,
contractor-replaced, contractor-titled housing (CLUSs) at the completion
of the contract?
Discussion:
The spec item states that “The Contractor shall requisition and procure
Requisition and fooq |tgms %s needed to ensure basic and contingency limits are 1. USG does not possess this information.
maintained.
Procurement of Food Items
49 Questions: 2. Per Annex 1300000 Spec Item 3.1.1 Menu Planning, "All food will be
1300000-Galley, Spec item 1. Can the USG provide historical volumes of subsistence requisitioned provided by the Government; however,_the Contractor"shall work with
3.1.2.4, Page 10 the NSF Food Service Officer in procuring food stores".
and procured weekly, monthly, etc.?
2. Can the USG provide the prime vendor source for subsistence and
consumables?
Asbestos Compliance
Oversight, Lead Base
Paint (LBP) compliance Questions:
oversight 1. Can the USG provide historical volumes of Asbestos removal and
50 disposal? Refer to the Answer for Question #44.

1800000 — Environmental,
Page 21, Spec item 3.1.12
(LBP) and page 25, Spec
item 3.1.15

2. Can the USG provide historical volumes of Lead Base Paint removal
and disposal?
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Restriction to Contractor
Working Hours

Questions:
1. Is the contractor required to obtain government approval for any work
outside of the Government’s Regular Working Hours for overtime?

1. Per Annex 0200000 Spec Item 2.2.1.2 Restriction to Contractor
Working Hours, "If the Contractor wishes to work outside of the
Government's regular working hours for the Contractor’s convenience,
the Contractor shall submit a written Request to Work Outside USG's

51 2. Is the Contractor obligated under this spec item to obtain approval Regular Working Hours to the KO for approval at least seven calendar
Annex 0200000 Spec Item | f5m the Government for work outside of Regular Working Hours for days prior to requested day." Under Recurring work, USG will not
2.2.1.2 Page 7 otherwise unscheduled work? compensate the Contractor for overtime.

2. See #1 above.

Questions:
Required Conferences and | 1. Are any of the conferences and meetings required by the 1. Per 2.3.2.1 Contract Partnering Level A, "The Government intends to
Meetings Government off site? hold the initial partnering session on Diego Garcia. Follow-on sessions

52 may be held at locations agreed to by both parties."

Annex 0200000 Spec Item | 2. If yes, please provide locations and frequencies of these types of
2.3.1 Page 8 meeting and conferences? 2. See #1 above.
Government Furnished Questions:
Utilities 1. What are the average monthly consumption levels of each of these 1. USG will not provide the information. This information is considered

53 utilities at this time? proprietary.

Annex 0200000 Spec Item | 2. Is there a “down payment” of utility cost to be borne by the contractor

2.4.2 Page 12 at this time and if so what is it? 2. There is no "down payment".
J-0200000-12

Contractor Furnished Items | Questions:

54 1. With respect to Contractor Owned Vehicles and Equipment, does the | 1. USG will not provide the information. This information is considered

Annex 0200000 Spec Item | current contractor operated fleet meet all safety regulations as stated? proprietary.
2.5 Page 16
Contractor Furnished Fuel Questions: o
55 1. Does this include C-Pool vehicles and equipment? 1. No. Annex 0200000 Spec Item 2.5.1.1 is intended only for

Annex 0200000 Spec Item
2.5.1.1. Page 17

Contractor Furnished Items.
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Quality Management
System

Questions:
1. Does the Government have a Quality Assurance Surveillance Plan

1. No. The USG utilizes the NAVFAC Performance Assessment (PA)
methodology.

56 (QASP) to evaluate contractor performance?
Annex 0200000 Spec Item | 2. If the Government has a QASP, is it available to the contractor?
2. Refer to #1 above.
2.6.8 Page 21
1. No. Refer to USG initial concept for demolishing GFF, Attachment J-
Questions: 0200000-32 GFF Demolition Schedule which is subject to change along
1. Is there a phasing plan that shows flow of personnel to temporary with Attachment J-0200000-33 Contractor Housing Concept which is
camp housing which includes relocation of areas? also subject to change.
2. The Government asserts that “The Contractor shall be fully 2. Yes.
responsible for housing approximately 65% of its non-management
workforce or about 1086 persons using Contractor provided housing by | 3. Per Annex 0200000, 2.7.7.2 Housing for All Other Personnel, the
the end of the Contract.” Does the Contractor retain ownership of this USG "will also make available temporary GFF to act as swing spaces
Housing for All Other housing at the end of the contract? while the Contract works towards housing 65% of its workforce in
Personnel Contractor provided housing. Those temporary GFF will also be
3. Spec Item states “The Government will also make available provided to the Contractor in an “as-is” condition". Refer to Annex
57 Annex 0200000 Spec ltem | temporary GFF to act as swing spaces while the Contract works 0200000 J-0200000-03 Facilities.

2.7.7.2 Pages 33-35
Attachment J-0200000-33
Seabreeze Contractor
Housing Concept

towards housing 65% of its workforce in Contractor provided housing.
Those temporary GFF will also be provided to the Contractor in an “as-
is” condition.” What are those GFF units?

4. Is adequate sand and gravel available on island for use with
temporary construction of CLUs?

5. Spec Item states “The Contractor shall continue to maintain and
repair Contractor and Government furnished housing units under its
cognizance at Contractor expense to ensure clean, safe, and habitable
conditions for Contractor employees.” Does the Government expect
the contractor to clean the interior of the employees quarters for them?

4. There is no suitable approved source for gravel on-island.
Contractors must determine the best way to obtain and price the
appropriate materials required to comply with Annex 0200000 Spec
Item 2.7.7.2 Housing for All Other Personnel.

5. Per Anex 0200000, 2.7.7.2, the "Contractor shall ensure current and
future Contractor employee living facilities (cantonments and villages
for example) especially for non-management personnel, whether it is
Contractor or Government provided, are habitable, safe, sanitary and
meets at the minimum applicable UFC and EM385-1-1 04.A.05
standards." Offerors are free to determine the best method in their
proposals.
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Meals for Non-

Discussion:
The BOSC Galley is provided in an “as is” condition yet is a GFF.

1. Yes. Refer to J-0200000-03 Facilities and J-1501000-06 ICAP DG
Dynamic Assets as of July 20 2015.

2. Yes, the contractor is responsible for bringing facilities and

Management Personnel Questions: . -
58 1. Will the Government please provide an assessment of the conditions equipment to a safe and operab'lga. condition. "Annex 020.0000‘ Spgc.
" ; Item 2.4.1, USG-Furnished Facilities (GFF). "USG Furnished Facilities
Annex 0200000 Spec Item | of the facility and equipment? faciliti ilabl f d ided
2.7.7.4 Page 35 2. Should the basic structure (refrigeration, freezer boxes, etc.) are facilities available upon request for Contractor use and are provide
el : L 4 R P “as is™. Further, the "Contractor will maintain and repair all Contractor
disrepair, is the contractor responsible for bringing it into a safe and o o
o L utilized GFF at Contractor expense and maintain GFF based upon
operable condition for standard of living? - o . : o
minimum safety and building standards including but not limited to
EM385-1-1 and relevant UFCs."
Medical Evacuation Questions: 1. For Annex 0200000, Spec Item 2.10.5 Medical Evacuation
: . . . (MEDEVAC), the average number ranges about 8-10 medical
59 1. On the average, how many Medical Evacuations are dispatched per . .
Annex 0200000 Spec Item ear for the contractor? evacuations per year. The Spec Item has been updated and included
2.10.5 Page 54 Y ’ in this Amendment 0003.
Discussion:
Currently, 6 resumes are required for Annex 2 (not including SSHO
resume), with an estimated two pages each for a total 12 pages.
Key personnel resumes Additionally, letters of intent require 6 pages, bringing the total to 18
and letters of intent pages. It will be difficult to adequately and thoroughly discuss the
Management Approach, as required by sections L and M, within the 1. No.
60 RFP Section L, VOLUME Il | remaining 17 pages under Factor D.

— NON-COST/PRICE
PROPOSAL, Factor D
(page 90) and Factor C
(page 89)

Questions:
1: Will the Government exclude required resumes and letters of intent
from the Factor D 35 page count?

2: Please confirm the SSHO resume and letter of acceptance do not
count as part of the 5-page limit for Factor C Safety.

2. No. The Site Safety and Health Officer resume and letter of
acceptance does count as part of the 5 page maximum.
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Page limits for organization
charts

RFP Section L, VOLUME Il
— NON-COST/PRICE

Discussion:

The requirement states that “Offerors shall demonstrate the staffing
approach for the overall contract (Annex 2) showing lines of
management authority, supervision, span of control and accountability.”
Additionally, in factor E, section L requires to submit “a staffing plan
identifying the proposed organization and workforce including project

61 PROPOSAL, Factor D management planned for each Annex/Sub-Annex.” These requirements | 1. No.
(page 89) may necessitate additional pages for organization charts to provide
RFP Section L, VOLUME Il | sufficient amount of detail.
— NON-COST/PRICE
PROPOSAL, Factor E Questions:
(page 90) 1. Will the Government exclude organization charts from the page count
in both factors D and E?
JL-6 Resources Sheet
62 RFP Section L, VOLUME Il 1Qu§Iset;?srést::onfirm that filled out JL-6 for each Annex is outside of page 1. Yes, JL-6 Resources Worksheet is excluded from the 350 page limit.
— NON-COST/PRICE cc')unt’P pag The section has been updated and issued the Amendment 0003
PROPOSAL, Factor E ’
(page 90)
Mission Essential Services
Plan Questions: 1. No, this is included in the page count.
63 1. Please confirm that this plan is not included in page count.

F-
0200000_Deliverables_AM
D_0002, page 6

2. Please clarify where this plan is to be provided.

2. Factor D.
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64

Factor A: Past
Performance —
Performance Recognition
List/Documents

Section L, page 8
(Amendment 0002),
paragraph A.1 Volume Il

Discussion:

Section L for VOLUME Il — NON-COST/PRICE PROPOSAL states: “(1)
Factor A (Past Performance) — The maximum is five (5) pages. In
addition include a one (1) page list of performance recognition
documents. See Factor A for details.”

Details in FACTOR A: PAST PERFORMANCE state to “Include
performance recognition documents received on relevant contracts
within the last 5 years such as awards, award fee determinations,
customer letters of commendation, and any other forms of performance
recognition.”

Questions:

1. Does the Government require full copies of performance recognition
documents or a one page list of performance recognition documents?
Please clarify.

2. If full copies of performance recognition documents are required, will
the Government exclude them from the page count?

1. No. The maximim amount of pages for performance recognition
documents is one.

2. See #1 above.
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